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1. Eicaywyn

Ta TeAeuTaia Xpovia OTIG AVETTTUYHEVEG XWPES YiVOVTAl CUCTNUATIKEG
TIPOCTTIABEIES VIO TNV OIKOVOUIKHA O&IOAGYNON TOU KOOTOUG TWV TTEPICCOTEPWV
BEPATTEUTIKWY OXNUATWY KAl CUVOAIKWYV AEITOUPYIWV TTOU TTAPEXOVTAI OTTO KABE
VOONAEUTIKO idpUMQ, TTPOKEIMEVOU VA AVATITUXOOUV VEVIKEG KATEUBUVTHPIEG
YPOMMEG IO TNV EKTTOVNON MEAETWV OIKOVOUIKNAG a&IOAOYNONG Kal va cuvTaxOei
€101 évag KATAAOYOG TUTTOTTOINUEVWY €10V  KOOTOUG VIO TIG UYEIOVOUIKEG
TTOPEPPACEIC TTOU TTPAYUATOTTOIOUVTAI.

Méoa ota TAgiola TNG ouvlnkng Tou MAaaoTpixT OAa Ta YEAN TNG EUPWTTAIKNG
évwong, avapeoa Toug Kal n EAAGda, TrpoadiopileTal n euBuypduuion Twv
BACIKOTEPWY POKPOOIKOVOUIKWY OEIKTWVY TNG OIKOVOUIaG TNG KABE Xwpag MEAOUG
ME aQuUTOUG TWV AAAWV XWPWV. 2ZUVETTWG, N OTTOTEAEOHUATIKOTNTA KAl N
aTTOd0TIKOTNTA ATTOTEAOUV TOUG BACIKOUG OTOXOUG ETTITEUENG OAWY TWV TTONITIKWV
ATTOQPACEWV.

Qo100 n TANPOoPOopPIOKA BACN yIa TNV MEAETN TWV OIOKUPNAVOEWY OE TTPAKTIKEG
Kal 0TO KOOTOG AEITOUPYIOG TWV VOOOKOMEIOKWY I0pUPATWY oTnv EAAGDa eival
TTOAU pikpn (Tountas Y. et al, 2002).

2. Baoikég ‘Evvoieg KooTtoAdynong

MPoKEIPEVOU VO KATAVONOOUME TIG OUOXETION TNG AVOAUTIKAG AOYIOTIKAG, ME TAV
Awn Twv ammo@doewv evog Opyaviouou, Ba TTPETTEl va ava@epBoUpE o€ BAOIKES
£VVOIEG TNG KOOTOAOYNONG.

2.1 Opiopoi K6oTOUG

To KOOTOGG TagIvopEiTal avaAoya Pe Th oxEon TOU HE TO ETTITTEDO

TTapAywyng, KaBwg auTd Ta €idn KOGTOUG OUCIACTIKA BEwPOUVTAl UTTOKATNYOPIES
Tou aueoou kooToug (Luce,1990). MeraBAnté kéortog (Variable cost) €ival 10
KOOTOG TToU pETABAAAETal KABwWG peTaBdAAeTal TO pEyeBOG TTaPAYWYAS Tou
TTPOIOVTOG. 2TOV TOMEA TNG uyeiag, To UETABANTG KOOTOG METABAAAETAI PE TN
METAPBOAR TOU QPIBUOU TWV TTPOCPEPOUEVWY UTTNPECIWV 1 TN METABOAR TOu
apIBuou Twv acBevwy TTou utToBAAAOVTal O€ KATTOIO BepaTreia. € Autd TO €i00G
KOOTOUG €vTAooovTal, YIid TIAPAdEIYHA, TA AVOAWOIYA WIaG BOePATTEUTIKNG
TTapéupBaong (A.X. KOBETAPES, PIATPA aIgoKABapOoNG ) Kal Ta APUAKA.

‘ETo1 avaAuTikéTEPQ:

e 2UVOAIKO KOOTOG = KOOTOG TTOPAYWYNG OUYKEKPINEVNG TTOOOTNTAG
TTPOIOVTOG.



e 2100epd KOOTOG = KOOTOG, TO OTTOi0 Ogv METABAAAETaI Bpaxuxpovia
(avegdptnTo Q1O TNV TTApaywyr) T.X €VOiKIo, TTANPWUEG leasing yia Tov
€COTTAIONO, MIoBoi kal apoIBéc. Autd onuaivel 0TI To KOOTOG QUTO
METABAAAETAI TTEPICOOTEPO OO0 PETARBAAAETAI O XPOVOG.

e MeTaBAnTé Kb6oTOog = KOOTOG TO OTTOI0 METARAAAETAI O€ ouvAPTNON ME
TNV TTapayouevn ToodTNTA TT.X. TTIPOMNOEIEG, TPOPIUA, OUOIBES  Yia
UTTNPECTIEG.

e XuvdpTtnon kKéotoug = f(Q), T0 OUVOAIKO KOOTOG WG ouvdpTnon Tng
TTOoOTNTAG.

e Méoo KéoTog = 2K/Q, 10 p€oo K6OTOG avda Jovada TTPOIOVTOG.

o Oplakd KéoTtog = To emMITTAEOV KOOTOG OTTO TNV TTAPAYWYI MIAG ETTITTAEOV
pMovadag TTPoIdVTOG.

2€ avTiBeon pe 10 pETABANTO, To 0TABEPS KOOTOG (Fixed cost) dev peTaBAAAeTal
avaAoya Pe TV TTOOOTNTA TOU TTPOIOVTOG TTOU TTAPAYETAI Kal ETTIBAPUVEI TV
EMIXeipnon akéun kai étav n Tapaywyn givar undevikn, 6TTwg yia Tapadeiyua Ta
€VOIKIQ, Ol ATTOORECEIC TWV PNXAVARATWY KTA. AUuTOU TOU €idOUG TO KOOTOG
e€akohouBei va ival 1o id10, aveEdpTnTa aTmd Tov apiBud Twv acBevwy TTou
voonAegvovTtal o€ €va idpupa, apou BewpnTikA pia KAIVIKA Ba TTAnpwaoel 1o idlo
EVOikiO €iTe voonAeuoel €vav aoBevh €ite €ikool. AVOAUTIKOTEPA, O POOCIKES
KATNyopieg KOOTOUG TTOU OXETICovTal PE Ta TTPOoypAPuaTa uyeiag r Bepatreiwy
apOpPOUV OToug TTOPOUG Twv idlwv Twv aoBevwv OTTwG out of pocket £¢oda
METAQOPAG TTPOG TO VOONAEUTIKO idpupa, TTOPOI TToU ETMIRAPUVOUV TO KOIVWVIKO
oUvoAo OTTwG N Xprion acBevo@Opou Kal Ta YEVIKA £€£00a €VOG VOOOKOMEIOU Kal
TTOPOI TTOU XPNOIYOTToIoUVTal 0€ AAAOUG TOUEIG OTTWG Ol APOIREG TWV KOIVWVIKWY
Aeiroupywv (Drummond et all, 1997).

AUTEG €ival 01 KATNYOPiEG KOOTOUG TTOU TTPOKUTITOUV ATTO TNV XPHon Twv TTOpwv
TWV 00BeVWV KOl TWV OIKOYEVEIWV TOUG Kal TTOpwV aTrd GAAOUG TOMEIS TNG
avBpwtivng  dpdong. To €Upog yIia T  OUYKEKPIMEVO  KOOTH  TTOU
oupTTEPIAaUBAvVOVTal O€ pia HEAETN €ival TTIBAvOV va atmo@acioTei BAacI{OUEVO O€
Bewpnon TNG OTITIKAG TNG avAdAuong TTou akoAouBeiTal.

O1 évvoleg TOU KOOTOUG Kal TOU OQPEAOUG UTTOPET va gival TEAEIWG DIAPOPETIKES UTTO
TO TIPIOPO TNG KOIVWVIOG, Tou aoBevr, TOu TTPOUNOEUTH] KOl TOU QOpéa TTou
mAnpwvel (Maniadakis 2000b). QoT600 TO TTPAYUATIKO KOOTOG MIAG UTTNPECIAG
atrd TNV TTAEUpd TOou TTPOUNBeUTH €ival ouyxvd OUOKOAO va UTTOAOYIOTEI, €vw
TTOANEG QopEG BieEdyovTal yI' autd TOV OKOTTO PEAETEG TTPOOCDBIOPIOUOU KOOTOUG
(cost identification studies) pe Tnv xprion TEXVIKWV TTOU avatTuxbnkav yia Tov
OKOTTO auTtd pe Bdacon Tn AoyioTikA (T1.X. MEAETEC XpOVOU Kivnong). ZNuepa n
01eBvNG Taon, ival o1 TTEPICTOTEPEG OIKOVOUIKES MEAETEG va DieCdyovTal géoa aTrd
TO TIPiIOPa TNG Kolvwviag (social perspective), dnAadn va utroAoyifovtal 6Aa Ta
€idn K6OTOUG OAAG Kal Ta OPEAN, aveCdpTNTa ATTO TOV POPED TTOU TA ETTWHMICETAI.
2.2 Aatraveg Yyeiag
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‘Eva atrd 1a Mo onUavTiKa TTpoBAAuaTa 6cov agopd TNV TTOANITIKA uyEiag Ta
TEAEUTAIA €iKOOI TTEPITTOU XPOVIA Eival TO CUVEXWGS AUEAVONEVO KOOTOG TWV
UTTNPEECIWV UYEIag KaBWG €TTioNng Kai n EAAEIYN OTTOTEAECUATIKOTNTAG OAAG KOl
atrodOoTIKOTNTAG 0T XPron Twv TTopwv (OECD, 1995). Opiouéva dnuoypa@ika
XOPOKTNPIOTIKA, OTTWG Yia TTapddelyya n yipavon tou TTANBuoPoU aAAd Kal n
MEYAAN eTTITTTWON XPOVIWV VOONUATWY KAl avatrnEiwy @aivetral 611 cupBaAlouv
onuavTikd otnv aug¢non Twv datravwy uyeiag (Saltman, 1997). B€Baia, yia mnv
MEYAAUTEPN KaTavaAwon Twv TTOpwv uyeiag dev euBuveTal Ovo N augnon Tou
apIBuou Twv aTtopwV TTouU XpeliadovTal @povTida (T1.X NAIKIwPEVOol) aAAd Kal n
agiwon Twv TTEPICOOTEPO EVNUEPWHEVWYV TTIA AOBEVWY, YIA TTAPOXN KAAUTEPNG
Kal eviaTikoTepnG ppovTidag (Kobelt, 1996).

‘Evag dAAog AOGyog yia Tnv aug¢non Twv daTTavwyV UYEiag €ival kal n 1axutaTn
avamTugn kair didxuon VEwv TeEXVOAoylwv uyeiag. To KOOTOG BepaTtreiag uiag
acBévelag  yia  TTapadelyua, augdverar  paydaia  OTav - avrikaBiotaTtar  pia
TTOAQIOTEPN KOl @BNVOTEPN TEXVOAOYIO HE Mia kKalvoupyla, KOAAUTEPN Kal TTIO
ouvOeTn, KAl cagEéoTarta TTEPIOCOOTEPO datravnper. To mpdBAnua @aivetalr va
yiveTal akoun 1mo ocUveeTo av AGBEl KaveEig uTTdWn TOV OKETTTIKIOPO TTOU ETTIKPOTEI
yia TNV OTTOTEAECUATIKOTATA TWV VEWV Kal OATTAVNPWY AUTWY TEXVOAOYIWV.
YTTApYouv, yia TTApAdEIYHaA, OPIOUEVEG MEAETEG TTOU avaAPEPOUV OTI TEXVOAOYiEG
TTOU €@apuooTnkav oOe eupeia  KAigoka €¢apxng, amodeixbnke o1 dev
ouvodelovTav OTTd OUCIOOTIKI OTTOTEAEOUATIKOTNTA, &V MOAIG To 20% Twv
oUyXpovwY BepaTTeuTIKWV HEBOOdWY £xel atmodedelyuéva BETIKA aTToTEAEOUATA
o010 KAIVIKG deiypa TTou epappoletal (Banta, 1995). Me Bdon 1a Tapamdavw,
yiveTal oa@Eg 0TI eQOoOV N TEXVOAoyia uyeiag gival évag atmmd Toug JEYAAUTEPOUG
OUVTEAEOTEG KOOTOUG, N agIOAOYNOT TNG KAl KATA CUVETTEIQ N KATAAANAN xpron
NG Ba BeATIWOEl TNV TIOIOTNTA KOI OTTOTEAEOUATIKOTNTA TWV TTAPEXOUEVWV
UTTNPECIWYV Kal KAt ouvéEtTela Ba odnynoel o€ peiwon tou KOoToug (Russell
1996, Evans 1983).

EmirAéov, onpavTikd poAo oTnv ouveXICOPEVN aUgnon Twv dATTAVWY UYEIQG,
QaiveTal OTI €XEl KAl O TPOTOG TIANPWWMNAG TWV UTTNPECIWV UYEIAg. 2TIG
TEPIOOOTEPEG XWPES Tou OOZA, n TANPWWN yia TN XPRoN UTTNPECIWY UYEiag
yivetal yéow TpiTwyv (third party payers), dnAadn eite péow TNG Yopoloyiag eite
MEOW TWV QOQOAIOTIKWYV TAEIWY YEYovOog TTou ONMIOUPYE KivnTpa OTOUG
KATavaAwTéG  yia  ¢ATNON  TTEPICOOTEPWY  OAAG  Kal  KOAUTEPNG  TTOIOTNTAG
UTTNPECIWV UYEIaG, TO AeyOuevo @aivopevo nBIKAG BAGRNS (Alapdtroulog 1996).
To idl0 @aiveTal va 10xU0€El yia TOUG TTPOPNBEUTEG UTTNPECIWY UYEIQG, agpou Ot
OPKETEG XWPEG, OTTWG KAl OTA XWPa Pag, dev TTapéXovTal KivnTpa IKavAa yia Tov
TTEPIOPIOPO TNG KATAVAAWONG TWV UYEIOVOPIKWY TTOPWYV, HUE ATTOTEAECUA T
onuioupyia TTPOKANTAG £NTNONG YIA UTTNPEECIEG uyeiag, Xwpig va agloloyeital n
QTTOTEAECHATIKOTNTA TWV TTAPEXOUEVWV UTTNPECIWV.

ZUPOWVA PE TNV TTOPATTAVW aVvAAUCT, N aTTOTiNNON TOU KOOTOUG £VOG
VOONAEUTIKOU 1I8pUUATOG ATTOTEAE aTTapaiTnTn diadikaoia TTPOKEINEVOU Va
TTPAYMATOTTOINGEI PIa CUCTNUOTIKA KATaypa®r Kal avaAuon TwV OTOIXEIWV TTOU
QapOPOUV OTO KOOTOG TOU.
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2.3 Atrotipnon Kéortoug

H diaxpoviky agloAdynon kalr oOUykpion Tou KOOTOUG KABE VOONAEUTIKOU
1I0pUPATOG, TTPOG OPEAOG TOU VOOOKOUEIOU UE BaBulaia e€oikovounaon TTOpwyV Kai
a1TOd0TIKOTEPN XPNON TWv OIaTIBENEVWY ava £T0G, PJag odnyei va avaAUoOUuE
TTWG N KOOTOAOYNON €TTNPEACEI OUCIAOTIKA TIG OTTOIEG ATTOPACTEIG YIag Aloiknong.
Mapakdtw Oa avaAuoouue OIECODIKA OIAPOPES TTAPAPETPOI TG AVAAUTIKAG
NAOYIOTIKNG, TTOU UTTOPOUV va eTTnpedoouv TNV Aqywn atmmégaong uia Aloiknong,
€vOG 1I01WTIKOU i} dNUOCIoU OpyaviouoU.

3. To K60TOG KAl CUVBUAGCHOG TOU ME TO KEPDOG KAl TNV ATTACXOANCN
H avdAuon Twv peyebwyv 'Ecodo — KéoTog — AttaoxoAnon — KEpdog kal n oxéon
TTOU €XOUuv METAEU TOUG, MTTOPEI va @avei xpAolun yia tnv Aloiknon evog
Opyaviopou kal va Bondnoel Ta AlEUBUVTIKA OTEAEXN OTNV AW CUYKEKPIYEVWV
ATTOPACEWV.

3.1 H e§iocwon Tou Képdoug

To OUVOAIKO KEPOOG  EKUETOAAEUCEWG MIAG OIKOVOMIKAG HOvadag UTTOpPEl va
aTrelkovioBei pe Tnv e€iowon :

2UVOAIKO KEpdog (2K) =ZuvoAika 'Ecoda (2E) — OAikd KéoTtog Ecddwv (OK) A
2K=2E-0OK (1)

Ortav 10 ammotéAeopua gival undév, T0TE TO ZUVOAIKO KOO TOG I00UTAI UE TA GUVOAIKA
£€000a

'H0=3E-OK
Kai SE = OK (2)

MN'vwpidoupe 0TI TO OAIKO KOOTOG TWV €00DWV ATTOTEAEITAI KOI CUVETTWG PTTOPET va
dlaxwplioTei o€ dUO PéPN:

1. To oAiké o1aBepd k60TOG (OZK) KaI
2. To oAIkO petafAnTé k6oTog (OMK)

‘ET01 n €Cicwon (1) yTropei va yivel :
2k = ZE — (OZK +OMK) (3)

Kai n e€icwaon (2) ytropei va yivel :



2E = 0ZK + OMK
H O:XK =%2E — OMK (4)

ATTO Ta TTApATTAVW TTPOKUTITEL OTI OTAV N OIKOVOUIKI HovAda €xel undevIKO
atrotéAeopa, TOTE N dla@opd HETAEU €00dwWV Kal OAIKOU peTaBANTOU KOOTOUG
QUTWV TTPOOPICETalI va KOAUWEl Kal KAAUTTTEL, TO OAIKO OTOaOepd KOOTOG TNG
Movadag.

3.2 To peTtaBAnTé TEPIOWPIO KEPOOUG 1 ATTAWG TO TrEPIOWPIO TOU
Képdoug (contribution margin)

Ovopdloupe TN dlo@opd PETAEU €00dWV Kal OAIKOU MEeTaBANTOU KOOTOUG
autou MetaBAnTé ) Oplakd repiBwpio KEpdoug ( contribution margin).

H diapopd auth — 10 PETAPRANTO TTEPIBWPIO-EQ’O00V gival BeTIKR (KEPDOOG)
TTPoopiCeTal va KAAUWEI TO OAIKO 0TaBepO KOOTOG TNG OIKOVOUIKAG HOVAdag A
dpaoTNEIOTNTAG Kal €@’ Ocov autd Ba vyivel, OTI artroueivel odnyei oTnv
TTPAYHOTOTTOINON KaBapou KEPBOUG.

3.2.1 To Nekpd Znueio ApaoctnpidotnTtag (Break —Even Point)

NekpO Znueio dpaoTnpIdTNTAG ovoudloupe To TTiITTEDO €KkeEivo dpaoTnpIdTNTAC N
ATTa0oXO0ANONG TNG ETTIXEIPNONG OTO OTT0I0 TA OUVOAIKA TNG £€000a I00UVTal PE TA
OUVOAIKA TnG £€¢oda, dnAadr 1o kEPDOG TNG loouTal Pe To PNdév. ETtriong oTo
EMTTEdO OPAOTNPIOTNTAG TIOU avTIOTOIXEI OTO NeKpd 2nueio TO OUVOAIKO
«TTEPIBWPIO KEPOOUGH I00UTAI JE TO OUVOAIKO O0TaBEPO KOOTOG TNG ETTIXEIPNONG
EKQPACETAl €iTE PJE TOV KAT aia OYKO TTWAACEWV TNG €iTE YE TO TTOOOTIKO PEYEBOG
TWV TTWANOEWV.

3.2.2 H Aairoupyikil MoxAeuon (operating Leverage) kai n oxéon tng
ME Tn O1dpBpwon (TR dopn)) TOU KOOTOUG KOl TOU
ATTOTEAECHATOG

Eivar yvwoTtd OTI 01 €MXEIPAOEIG OCUVAVTOUV OTNV  KABNUEPIVI]  TOUG
dpacTnEIOTNTA 0ORAPES BUOKOAIEG OTNV ayopd Adyw TOU €VTOVOU AVTAYWVIOHOU.
Av gaipéooupe Tov TTAPAYOVTA TTOIOTNTA TWV TTPOCPEPOUEVWY TTPOIOVTWV )
UTTNPEECIWY, Ta TTPORAAUATA TTAPOUCIAZOVTAl KUPIWG OTIG TIUEG TWV TTPOIGVTWY Kal
UTTNPECIWY, Ol OTTOIEG OE OUVOUAOUO PE TO KOOTOG TOUG, DIANOPPUIVOUV TO BETIKO
N apvnTikG atroTéAeopa. Aegdouévou OTI oI TIPEG, UTTO KABEOTWG TTANPOUG
QVTOYWVIOPOU, OIANOP@UWVOVTAl  AVTIKEIMEVIKA OTnNV ayopd, Ol ETTIXEIPNOEIG
avadntolv OTO KOOTOG TWV TTOPAYOUEVWY KOl TTWAOUMEVWY TTPOIOVIWV Tn
BeATiwon TNG AVTAYWVIOTIKOTNTAG TOUG, TNV ATTOTEAECHATIKA QVTIUETWTTION TOU
QVTOYWVIOPOU Kal TNV aug¢non tng Kepdo@opiag Toug. AUuTO ETITUYXAVETAI HECW
NG dladikaoiag Tng TAApoug avadiopydvwong Toug (Reorganization) kal Twv
ETTEVOUCEWY OTO PNXAVOAOYIKO Kal AOITTO €€oTTAIoONO. H diadikacia autry odnyei
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Kar avdykn o€ avadidpbpwon Tou KOOTOUG KOTA Tnv OTToid TO MEPIDIO TOu
oT00epOU KOOTOUG, OTO OUVOAIKO, au&dvetal pe TTAPAAANAN peiwon Tou pepidiou
Tou peTaABANTOU  KOOTOUG. TauTOXpova PeTaBAAAeTal  (augdaveTtal) Kal O
OUVTEANEOTAG TOU TTEPIBWPIOU TOU KEPBOUG ETTI TWV ECOOWV.

Ovopddloupe TNV dladikacia Kal TO aTToTEAEOUa 600V aPopd TO KOOTOG, TTOU
TIPOKUTITEI ATTO AUTEG, AEITOUPYIKNA MOXAguon.

4. To dla@opikd KOOTOG Kol N SlaPOoPETIKA avdAuon Katd Tn ARyn Twv
atro@doewyv (incremintal or differential cost)

4.1 Eicaywyikd

A10@opIKO KOOTOG €ival TO KOOTOG TTOU TTPOKUTITEl a1rd TN ARYn Kai
EKTEAEON MIOG ETTIXEIPNHATIKAG atTOQaong. H atmrdégaon uTropei va avagEpeTal
oTnVv atmodoxr Kal eKTEAeon MIaG €IOIKAG TTapayyeAiag TTWANOEWY TTPOIOVTWY,
oTnNV €1I0aywynA Piag véag TexvoAoyiag TTapaywyng, otnv aAAayr TNG opyavwTiKAG
Kal d10IKNTIKAG OMNG TNG ETTIXEIPNONG, OTNV ATTAOXOANON TOU TTPOCWTTIKOU €VOG
TUAMOTOG TO ZABBATOKUPIAKO 1 KATA Wia €CAIPETIKN €0PTr), OTNV TTPOCORKN Kal
AeiToupyiag delTepnG, TPITNG N TETaPTNG BAPdIag AsiIToupyiag evog TUAUATOS N
OAOU TOU £PYOCTOCIOU i} TWV EPYOOTATCIWY TNG ETTIXEIPNONG K.A.TT.,

4.2 To d310(pOPIKO KAl TO OPIOKO KOOTOG

ATTO Ta TTpONyoUPEVa TTPOKUTITEI OTI TO BIAPOPIKO KOOTOG OEV TAUTICETAI ME
TO OPIOKO KOOTOG (marginal cost) dedopévou OTI TO opIakd 1 PETABANTO KOOTOG
gival To TTPOOBETO KOOTOG TTOU TTPOKUTITEI ATTO TNV PETABOAR(augnon i peiwon)
TNG TTapAywyng 1 amaocXoAnong katd pia yovada. Evw 1o d1a¢@opiké KOOTOG
AVTIOTOIXEI OTNV PETABOAR TOU OUVOAIKOU KOOTOUG TTOU TTPOEPXETAI 1 Eival
atroTéEAeoa AQYNG HIOG ETTIXEIPNHUATIKAG ATTOQAONG.

H emxeipnUaTIKA a1réQacn PNTTOPEI va a@opd Jida JIKPA 1 MEYAAN auénon Tng
TOPAYWYAG KAl TWV TTWAACEWV JTTOPEl OJWG Kal Oxl. H amoégaon T1r.x
avTikaTdotaong NG TOAAIAG TeEXVOAOyiag Trapaywyng ammo véa TeXvVoAoyia
OUVETTAYETAI PETORBOAN TOU OUVOAIKOU KOOTOUG XWPEIG autd va ouvoEsTal 1 va
odnyei atTapaIThTWG o€ OTTOINdATTOTE PETAROAN (aU&Non) Tou OyKou TTapaywyng.

Etmiong o1 EAANVIKEG XOAUBOUPYIKEG ETTIXEIPACEIG TTIOU  €XOUV WG TO
ONMAVTIKOTEPO OTOIXEIO KOOTOUG TO NAEKTPIKO peUPa TO OTToi0 TTpounBevovTal
amd TN AEH og uwnAég TIUEG, O OXEON ME TOUG AVTAYWVIOTEG TOUG, GAAWV
XWPWV, KAAoUvTal ouxvd va TTAPOUV ATTOQPAOCEIS AVOKATAVOMNSG TOU XPOVou
AeiIroupyiag Toug Katd Tn dIApKEId TNG €ROOUAdAG, XwPIG YETABOAAR Tou OyKou
TTapaywyng. Z1a TTAaiola Tng TTevonuepng dopadiaiag epyaaiag ol ETTIXEIPHOEIG
auTég amo@acifouv va TrepIAGBouv OTnv TTevlnuepn atracxoAnon Toug TO
24BRato kai Tnv Kuplakn katd tn SIGPKEIA TwV OTTOIWV N TIKF TOU NAEKTPIKOU
peupaTOog pelwveTal Katd 50%. Tautdxpova OuwG augdvetal Kal n auoifr Twv
EPYAoNEVWV KATA TIG NUEPES QUTEG KATA TTEPITTOU 75%.
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[MPOKUTITEI CUVETTWG, XWPIG OTToIadATTOTE JETARBOAN OTNV atTacXoAnon Kal Tov
OYKO TTAPAYWYNAGS, £€Va VEO KOOTOG WG ATTOTEAECHA TG ANPOEicag ETTIXEIPNMATIKAG
amogaong. To KGOTOG auTo gival TO dIAPOPIKO KOOTOG.

4.2.1 To S10¢popIKO Kal To HETABANTO (avaAoyikd) KOOTOG

To d10QopIKO Kal TO JETABANTO KOOTOG OUTE TAUTICOVTAI OUTE AVTITTAPAPBAAAETAI
TO éva 0TO GAAO. To dIAYOPIKO KOOTOG TTEPIAAUPBAVEl i YTTOPET va TTEPIAAUPBAVEI
oToIxeia Kal PETABANTOU Kal 0TaBepoU KOOTOUG. H €uueon T.X €pyacia av Kal
oT1a0epd KOOTOG TTEPIANAUPBAVETAI, OTO DIAPOPIKO KOOTOG, TTEION METABAAAETAI €
aITiag TNG ANYOEICAG ETTIXEIPNUATIKIG ATTOPACNG AVOKATAVOWNG TNG EBdouadiaiag
AeiToupyiag Tou epyooTtaciou. O TTPWTES Kal BonONTIKEG UAEC av Kal PMETARANTO
KO6OoTOG dev TTEPIAAUPBAvETal 0TO dIOPOPIKO KOOTOG TOU TTAPAdEIYUMATOC ETTEIDN
atrd TN AYn NG atmé@aong dgv £TTNPEACONKE TO avd povada PETABANTO KOOTOG
TOU TTPOIOVTOG. AVTIOETO N AuECN Epyaaia TTou gival JETABANTO KOOTOG KABWG Kal
Ta peTaBANTG MBE tTepiAaupfdavovTal oTo dIa@opikd KOOTOG TOU TTAPAdEIYUATOS
eTEId; n dlaudépPwon Toug eTTNPedoBnke amd Tn OXETIKA amdégaon. To
METABANTO KOOTOG ouvdéeTal TTAVTOTE OTN OIAUOPPWON TOU —WG OUVOAIKO
MEYEBOG — pE TIG METARBOAEG TNG ATTAOXOANONG | TOU OYKOU TTAPAYWYNAS, EVW TO
d1aQOPIKO KOOTOG dIaUOPPWVETAl aTTd AAB0G oToIXEiO — OTABEPOU 1] YETAPBANTOU
KOOTOUG — TO OTTOi0 €TTNPEACeTAl ATTO TN AauBavOuEvn ETTIXEIPNPOATIKA ATTOQAO
€ite N amo@aon HeTaBAAAEl €iTe dev PeTABAAAEI TV atTaoxOAnon.

4.2.2 To S10¢pOpPIKO KOOTOG EVAVTI TOU OUVOAIKOU KOOTOUG

To ouvoAIKO 1 TTANPEG KOOTOG TrEpIAauBavel OTTwg cival yvwoTtd @ (1) To
METABANTO KOOTOG TTApAYWYNS Kal TTWANCEWY Tou TTPoIdvTog  Kal (B) avaloyia
TOU OAIKOU 0OTaBepoU KOOTOUG OAWV Twv AEITOUPYIWV TNG ETTIXEIPNONG
(Trapaywyng — diaBeong — Aloiknong — xpnuatodoétnong ). To diapopikd KOOTOG
ammoé 10 AANO péPOG TTEPIAAMPBAvVEl KOOTOG OTABEPO 1 PETAPANTO TO OTTOIO
TPOKUTITEI 1l dnuioupyeiTal €€ aitiag TNG Anebeicag amdégaong PeE TNV OTToia
EMAEYETAI YIa BIAZEUKTIKI) 000G eVEPYEIOG £vavTl Yiag AAANG. To dia@opikd KOOTOG
TTePINAPBAVEL TIC BIAPOPES TTOU TTPOKUTITOUV OTA OTOIXEID TOU KOOTOUG (0TOOEPd
1 METABANTA) atrd TN An@Bcioa eTTIXEIPNUATIKI ATTOQACN avadidTagng Tou Xpovou
NG eRdopadiaiag epyaciag aTig NUEPES TNG EFOOUAdAC.

To ouvoAikd i TTAAPEG KOOTOG, OTTWG TO AVATITUCOOUUE 0 AANO KEQAAQIO, &V
avTiBéoel he TO OIOQOPIKO KOOTOG, €AAXIOTA XPNOIYOTTOIEITAl KATA TN AAWNn
ETTIXEIPNHATIKWY ATTOQPACEWV EKTOG OTTO PEMOVWMEVES EIBIKEG TTEPITITWOEIG. O
TTPocdlopIoudg Tou KOOTOUG autoU OTO €TTITTEDO TOU OUVOAOU TG ETTIXEIPNONG
gival kal eQIKTOG Kal odnyei ot akpifeia armoreAéopartog. To idlo 1o0xUel, HE
MIKPOTEPN OPWG akpiBela, Kal Katd Tov TTPOOPIoCPO Tou TTAPOUG KOOTOUG
Baoikwyv Topéwv dpacTnNEIOTNTAG TNG OIKOVOUIKAG MOVAdOG OTTWG TT.X Eival TO
EKKOKIOTAPIO, TO OTTOPOEAQIOUPYEIO, TO KAWOTAPIO, TO UPAVTAPIO, TO Pageio —
QIVIDIOTAPIO, TO KOTTAPIO —pa@eio o€ pia  TTANPpwG  KaBeToTTOINKEVN
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KAwoToU@avToupyikn emmixeipnon. Oco mTAnoidaloupe OPwg OTO TEAIKO TTPOIOV A
UTTNPECIia TOOO OTTOMAKPUVOUAOTE OTTO TNV aKpiBeia Tou TTPOCOIOPICHEVOU
OUVOAIKOU (TTA)pOUG) KOOTOUG £T01 WOTE TO PEYEBOG TTOU TTPOCdIoPiIfoUE Va givail
eNAYIOTa KOVTA OTnV TIPAYMUATIKOTNTA, OXeOOV avagiotoTo Kal yr autd
OKATGAANAO vy TN AQWn  ETIXEIPNMATIKWY — ammo@doswyv. H  aduvapia
TTPOCBIOPIOHUOU aKpPIBOUS OAIKOU ) TTAAPOUG KOOTOUG OTO ETTITTEDO TOU TTPOIOVTOG
o@eileTal 0TOuG AAAETTAAANAOUG PEPICPOUG TWV EPPECWY dATTAVWYV TTOU YivovTal
MEXPI VO @BACOUNE OTO KOOTOG TOU TEAIKOU TTPOIOVTOG.

5. To Kéorog Eukaipiag (The Oportunity Cost) kard 1n AQyn TWV

EMIXEIPNHATIKWY ATTOPACEWV

KéoTog gukalpiag €ival To KOOTOG TTOU QVTIOTOIXEI OTO €0000 TTOU XAVETAI, ATTO
™ AQYn piag amoégaong €mMAoyAG Hiag odou evépyelag 1 hIag dpaoTnpIdTNTaG
EvavTl piag AAANG.

2TNV KATnyopia Tou KOOTOUG E€UKAIPIAg UTTayovTal :

A. O H1064¢ Tou eTTIXEIPNUATIO O€ Hia ATOUIKN ETTIXEIPNON.

B. To ¢evoikio €vog 18loxpnoigotroinuévou  akiviTou  (BlounxavooTaagiou,
KATOOTAMATOG, Ypageiou, attoBnKNG K.A.1T.) O€ OTOUIKA £TTIXEIPNON.

. O T1OKOG Twv ATTOOXOAOUPEVWY 18IV  KEQOAQiwV O€ OTTOIOBNATTOTE
ETTIXEIPNUATIKA dpaoTnPIOTNTA.

A. H agia og TIgEG TTWANONG TOU TTPOIOGVTOG €VOG TUNMATOG TNG ETTIXEIPNONG TO
OTTOIO avTi va TTOUANBEi OTEAVETAI O AANO TUNAUA VO XPNOIWOTTOINGEI WG TTPWTN
UANn yia TTapaywyn véou TTpoidvTog.
Ta Tmeploodtepa amd Ta AVWTEPW EXOUV  €Qapuoyrl Kal o€  OnPOOCIoug
opyaviouou.
6. MeTaBetrd KéoTOG
6.1 EvvoloAoyikoi TrpoodiopicHoi

MeTaBeTd KOOTOG €ival TO KOOTOG TO OTTOIO PTTOPEI va PNV TTPAYUATOTTOINOEI
Kard Tn Tpéxouca Xpnon 1f Tepiodo aAd va peTaTtedBei yia TNV €TTOMEVN

OIaXEIPIOTIKNA XPronN XWpPig ouclaoTIKA BUOUEVEIG ETTITITWOEIS 0TR dpaaTnEIOTNTA
Kl TNV OTTOTEAECUATIK AEITOUpPYIQ TNG ETTIXEIPNONG.

6.1 XapaKTNPIOTIKA YVWPIoHATA KAl TTEPITITWOEIG HETABETOU KOOTOUG
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H emxeipnuatikr) TTPAKTIKN €ival TTANPWS €COIKEIWPEVN UE AUTOV TOV TUTTO TOU
KOOTOUG. N €mMOAPavaor Tou Og, £xel IDIAITEPN ONUacia o€ TTEPIOOOUG OIKOVOMIKNAG
OUYKUPIaG, yia TNV TIPOYMATOTTIOINCN OIKOVOMIWY Ol OTI0iEG Kal Ta KEPON
dlapuUAGoOoOUV Kal TN Tpéxouoa OpaoTnpIioTNTA dev €UTTOdICOUV, TOUAAXIOTOV
Bpaxuxpoviwg.

Mapadeiypata evOEIKTIKAG atrapiBunong, METABETOU KOOTOUG MTTOPOUV V'’
avagepBouv Ta €€nG :  Emokeuég kal ouviipnon Kripiwv (T.x Bayiyara),
MNXOVNPATWY KAl EYKATAOTACEWY YEVIKA UTTOPOUV VA PETATEBOUV KAl va Yivouv
TOV €TTOMEVO XpOvo. H oupuetox) o€ ouvédpla 1 OedIvdplia Kal KATTOIEG
TTEPIODIKEG EKOOTEIC UTTOPEI VA PNV TTpayuaToTToinBouV KAtd Tn TpEXouca Xpnon.
2UVOPOUEG O TTEPIODIKA, €PNUEPIOEC | O ETTAYYEAUATIKEG OPYAVWOEIS KAl
OWPEEG 1 EICPOPEG UTTEP KOIVWEPEAWY OKOTTWV UTTOPEI ETTIONG yIA PIa XPovIA va
Mn yvivouv. Tagidia kar gIAogevia ouvepyaTwy, dia@nuicels KUPOUS, OECILOEIC KAl
WPUXAYWYIKEG €kONAWOEIC €ival duvatdv va Pn TrpaydaTtotroinolv yia pid
OIaXEIPIOTIKA TTEPIODO.

MpodkerTar yia datmmaves OVOPALOUEVEG «TTOAUTEAEIG» OI OTTOiEC €ival pEV
OUVUQAOMEVEG ME TN OpaoTNPIOTATA  TNG ETTIXEIPNONG, MTTOpoUV OPwS va
TEPIOPIOOOUY, va SIaKOTTOUV ] VO avaoTaAoUV TTPOCWPIVA Kal va eTTavaAn@Bouv
o€ ETTOMEVN Xpron A TTepiodo.

6.2 H emioAuavon Tou PNETABETOU KOOTOUG Kl Ol ATTOQPAOCEIS AIOTTOINCNAS
TOU

H emoAuavon 1A o Xapoaktnpiopdg evOG KOOTOUG WG METOBETOU OTTOTEAEI
TPOUTTOBEDN YIa TOV TTPOCOIOPICHO TOU PEYEBOUS TOu, aTTO TO UYWOG TOU OTTOIoU
Ba e€apTtnBei kal n Awn amméeaong aglotroinong Tou o€ dedopévn oTiyun. Otav o
AlgeuBuvwyv cUPPBOUAOG pIag eTTIxEipnong avalnTei TPOTTOUG PEIWONG TOU KOOTOUG
AgIToupyiag NG povadag Katd X 1TTocd yiveTal @avepod OTI N TTAnpoopia yia TV
duvaTéTNTa £EACPAAIONG TOU TTOOOU QUTOU €V OAO Il KOTA TO UEYOAUTEPO PEPOG
a1t TO PETABETO KOOTOG ATTOKTA €gaIPETIKN aia Kal dIEUKOAUVEI TNV ypriyopn
Ayn Kal UAOTTOINON TNG OXETIKAG ATTOQAONG.

O TPoCdIoPICPOS yIa TO TToI6 KOOTOG AVAKEI OTNV KATNyopia Tou PeTaBeToU,
yivetal atré tov AleuBuvTr) OIKOVOUIKWY YTTNPECIWY O CUVEPYQOIa PE TO OTEAEXN
TPWTNG YPOUUAG Kal Tov AlguBuvovta oUhBoulo TnG eTTixeipnong. To €TACIO
MEYEBOG TOU TTPETTEI VO AVAQPEPETAI OTO E€TACIO TTPOYPAUMA dPACEWS KAl TOUG
OXETIKOUG TTPOUTTOAOYIOUOUG TTOU TO GUVOJEUOUV.

H AoyioTikfy TTapakoAouBnon g SIaudp@waorng Tou, Katd Tn dIApKEIa TNG
TTPOUTTOANOYIOTIKAG TTEPIOdOU, YiveTal aTTd TOUG Aoyapiacuoug TG ouddag 6 Tng
levikAg  AoyioTIKAG. Me  katdAAnAn  Kwdikrl apibunon Twv  Aoyapliaocuwyv
TTapakoAoUBNoNG Tou HETAOETOU KOOTOUG WTTOPOUME, XPNOIUOTTOIWVTAG
oUyXPOoVa HNXOVOYPOQIKA JEoa, va TTANPOPOPOUNaCTE, 0 KABE OTIyUA Kal TO
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OAIKO €010 UWOG Tou KOOTOUG auTou, Bdoel Tou TTpoypApuaTog dpAaoews Kal TO
QATTOMEVOV UTTOAOITTO PEXPI TO TEAOG TNG XPNoewg. Mg Tov TpoTTo autd n Aloiknon
TNG ETTIXEIPNONG UTTOPEI va aTTOPaCifEl Kl YPriyopa Kal PHE OIyoupld av OUHPEPEI
oTn 8edoPEVN OIKOVOIKI) CUYKUPIQ va agloTToINoEl TOV KOOTOAOYIKO auTo TUTTO, TO
METABETO KOOTOG, yIa TNV EEUTTNPETNON TWV ETTIXEIPNUATIKWY TNG OTOXWV.

7. To NpéTutro KéoTog
7.1 EvvoloAoyikoi rpoodiopiopoi

To mwpoTUTTO KOOTOG QVAKEI OTNV KATNyopia TOU «TTPOKABOPICUEVOU
k6éoToug» (Predetermined Cost) 10 otroio trepIAapBdvel T0 «TTPOUTTOAOYIOTIKO
KOOTOG» KAl TO «TTPOTUTTO KOOTOG». O KOOTOAOYIKOG QUTOG TUTTOG — TO TTPOTUTTO
KOOTOG — TTPOCOIOPICETAl €K TWV TTPOTEPWYV UOTEPA OTTO OKPIREIG YETPHOEIG TWV
TTOOOTIKWYV OTOIXEIWV TTOU TO OIOPOPPWVOUV, TA OTTOI ATTOTIHWVTAI O€ TTPOTUTTEG
TINEG.

To TpOTUTTO KOOTOG, av Kal TTPOOBIOPICETAl €K TWV TTPOTEPWY, TAUTICETAI
OXeOOV PE TO TTPAYMATIKO KOOTOG ETTEION, KATA Tn OladIKACIO KATAPTIONG TOU,
TTPaYHOTOTTOIEITAI TTEIPAPATIKG €€ OAOKARPOU pev, GOOV aQopPd Ta TTOCOTIKA TOU
oToIXEia, o€ HeYAAO O€ TTOOOOTO OO0V APOPA TIG TINEG TWV OTOIXEIWY AUTWV.

Edw Ba apkecBoupe otnv avdamTu¢n Tou poAou TTou Traifel TO TTPOTUTTO
KOOTOG KATA TN ARWN ETTIXEIPNMOTIKWY aTTOQACEWYV. 0IEC ATTOPACEIG TTPETTEI VA
XPNOIUOTTOIOUV TOV KOOTOAOYIKO auTO TUTTO Kal yiaTi TO TTPOTUTTO KOOTOG Egival
KAardAANAog TUTTOG KOOTOUG  yIa TNV AAQWN OQUTWV TWV  ETTIXEIPNPATIKWV
ATTOQPACEWV.

7.2 Ta oTolX€ia TOU TTPOTUTTOU KOO TOUG

MNa va yivel eukoAdTEPa KaTavontdg 0 POAOG TOU TTPOTUTTOU KOOTOUG KOTA TN
AQWnN opIoPEVWY ATTOPACEWY UTTEVOBUNICOUNE OTI TO TTPOTUTTO KOOTOG TTAPAYWYAS
€VOG TTPOIOGVTOG OXNMPaTiCeTal TTO Tpia OTOIXEIX !

A. Ta dueoa UANIKA TTapaywyng
B. Tnv dueon gpyacia TTapaywyng
. Ta Mevikad Biounxavikd 'E¢oda (MBE)

Ta dUo TTPWTA OTOIXEIO KOOTOUG (AUECa UAIKA — AUECN epyacia) TauTifovTal
at1rd TTOAAOUG KOOTOAOYOUG — OUYYPAPEIG — KUPIWG AUEPIKAVOUG- hE TPEIG AAAOUG
KOOTOAOYIKOUG TUTTOUG, TO AUECO KOOTOG, TO UETAPRANTO KOOTOG Kal TO €AEYEIUO
KOOTOG.

O 1TpocdIopIoudS TWV TTOCOTIKWY PEYEBWV TWV APECWY UAIKWYV Kal TNG AUECNG

gpyaciag, TTOU aTTaITOUVTAl yia TNV TTapaywyn Tng Povadag Tou TTpoidvTog,
yivetal pe peydAn okpifeia kal UOTEPA ATTO TTEIPAPATIKEG €TTAANBOeUOEIG UTTO
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ouvOnkeg TTpayuaTikiG AeiToupyiag Tou €EOTTAIOPOU  TTOU  TTPOKEITAI  va
xpnoiyotroinBei yia Tov okotmo autd. O TTPOTUTTEG TIUEG TTOU XPENOIKOTTOIOUVTAI
yIQ TNV JETATPOTTA TWV TTOCOTIKWYV AVOAWCEWY TWV TTPWTWYV UAWV Kal TWV WPWV
TNG AUEONG EPYACIAg 0 KOOTOG, OTNEICOVTAlI KATA TO MEYAAUTEPO UEPOG EITE OTO
KOOTOG UQIOTANEVWY OTTOBEPATWY, €iTE 0 OUPPAcEIC ayopds A atTaoXOAnong
TOoUu TTPOCWTTIKOU. Ta lMevikd Biopnxavikd 'E¢oda, To TPITO OTOIXEIO TOU TTPOTUTTOU
k6oToug, TTpoadlopidovial pe BAon TTPOCEKTIKA KaABOPIoPEVO TTPOUTTOAOYIOHO
TOUG Kal hE BAon TV TTPOUTTOAOYIOTIKA TTPATUTTN aTTacXOAnon Tou TUAWATOG
otou Ba TapaxBei 1o TTPoidv. '‘ETOl TO TIPOTUTTIO KOOTOG TNG POvAdag Tou
TIPOIOVTOG TTaipVEl TRV aKOAOUBN Pop®n :

MpéTutro K60TOG POV. TTpoidvTOoG N1

MpwTn UAN Y1 povadeg 4 X 1000 = 4000
Aueon epyaoia WPEG 5 X 600 = 3000
ev. Biounyx. ‘E¢oda wpeg 5 X400 = 2000
MpdTUTTO KOO TOG TTPOIGVTOG € 9000/pov.

To TPATUTTO KOOTOG, OUVETTWG, OXNMATICETal atTO TIG TTPOTUTTEG AVAAWOEIG
TWV TTPWTWV UAWV Kal TIG TTPOTUTIEG TIMEG TOUG, TIG TTPOTUTTEG WPEG APECOU
gepyaciog kal To TTPOTUTTO WPOMIcBIo Kal Tov TTPOTUTTO OUVTEAEOTA [EVIKWV
Biounxavikwv Egodwv avda wpa apéoou epyaciag. O ouvreAeoTAG auTdg
QVOAUETAI TTAVTOTE O€ €va PEPOG OTABEPO Kal €va PEPOG METABANTS. 2TV
TIPOKEIPEVN TTEPITITWOTN, TO OTaBEPO pépog eival € 250 ava wpa AE kai 10
MeTaBANTO € 150 avda wpa AE.

Me Tov 6po TTPOTUTIN avAAuon TTPWTWV UAWYV €VVOOUME, TNV TTO0OTNTA TNG
TPWTNG UANG 1 TWV TIPWTWV UAWV TIOU TIPETTEL VO AVOAWVOVTAI YId TNV
TTapaywyn piag povadag TrpoidvTIog. 2170 TTAPAdEIyUa Jag n TTPATUTTN avAAwaon
NG TTPWTNG UANG Y1 yia TNV TTapaywyn TNG HJOVADAG TOU TTPOIOVTOG QVEPYETAI O
4 povaodeg.

MpdTutin TIPA TTPWTNG UANG €ival n TINA OTNV OTToia TTPETTEl VA ayopdaoEl, n
ETMXEipNON, TNV TTPWTN UAN TTOU aVAAWVEI yIa TNV TTOPAYWYI TOU TTPOIOVTOG. 2TO
Tapddelyud pag kalr n mTPOTUTIN TIWA TNG TTPWTNG UANG Y1 avépyetar oe €
1000/uovada.

Me Tov 6po TTPOTUTTEG WPEG AUEDNG EPYOTIAG EVVOOUUE TIG WPEG TTOU TTPETTE
va atmaoXoAnBouv ol epyadduevol GUVOAIKA yia TNV TTapaywyn Jiag govadag Tou
TTPOIOVTOG. 2TO TTAPAdEIYUA HAG O TIPOTUTTEG WPES EPYOTIAg avEépyovTal O€ 5.

MpéTutto WpouicBio gival TO PECO WPIAIO KOOTOG TTOU TTPETTEI VO KATAPBANOEI
OTOUG £PYA{OPEVOUG TTOU ATTOOXOAOUVTAlI OTNV TTAPAYWYH TOU TTPOIOVTOG. 2TO
Tapadelyud pag, To TTPOTUTTO wpouioBio avépxeTal o€ € 600.

Me Tov 6po TTpoTUTTOC ouvTeAeoT G TBE ava wpa Apéoou Epyaciag, evvooupe
OTI T0 KOOTOG TWV OToIXEiwv TTou TrepIAauBdavovtal ota BE, 6TTwg €upeon
epyacia, NAeKTPIKO peUPA, ATTOORECEIG, CUVTNPAOEIG, ETTIOKEUES K.ATT., TTPETTEI VA
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avéNBel o€ € 2000 ava povada TTPoidvTog oUNPWVA PE TO TTapddelyud yag r o €
400 yia KGBe wpa auEéoou epyaaiag.

7.3 EmIXeIipnMATIKEG ATTOQAOCEIS  TrOU TIPETTEI va XPNOIMOTTOIOUV TO
TPOTUTTO KOOTOG

To TPOTUTTO KOOTOG XPNOIUOTIOIEITAI KUPIWG w¢ MPEOO  BeATiwong NG
QATTOTEAEOPATIKOTATAG TNG TTOPAYWYIKNAG Kal  BIOIKNTIKAG  AgIToupyiag TWV
eMMXeIPAoEWV. O1 aTTOQACEIC CUVETTWG TTOU TTAipVOVTaAl JE TN XPNOIUOTToiNCN Tou
KOOTOAOYIKOU auToU TUTTOU ATTORAETTOUV OTNV UAOTTOINCN AuTOU TOU OTOXOU.

Ava@époupe EVOEIKTIKA JEPIKES ATTO QUTEG :

A. O kaBopiopdg TNG TIUAG TTWANONG €vOC  AvATTAPAYOUEVOU TTPOIOVTOG Ba
oTNPEIXBEi avaykaoTiIK& OTO TTPOKABOPIOUEVO TOU KOOTOG (TTPOUTTOAOYIOTIKO N
mPoTUTTo). OTav 10 KOOTOG QUTO cival TO TTPOTUTTO UTTAPXEI N Olyoupid OTI TO
KOOTOG auTO €ival TTPOCEKTIKA TTPOCOIOPICHEVO KOI CUVETTWG UTTOPEI va OoTNPIXOEI
n d10iknon ¢’ auTo yia va KaBopioel TNV TIP TTWANCNG TOU.

B. H doknon €uéNIKTNG TIMOAOYIAKNAG TTOAITIKNG UTTOPEI va oTnpixBei oTnv avaAuon
TOU TTPOTUTTOU KOOTOUG O€ OTaBepO Kal UETARANTO HEPOG. Av TO WETAPRANTO
TTPOTUTTO KOOTOG TTAPAYWYNG TTpooaugnBei kal Ye Ta AoImmd peTaBAnTa £€¢0da —
01a0€0Ewg, XPNUATOOOTACEWG — TO TTPOCOIOPIOUEVO OAIKO UETABANTO KOOTOG TOU
TTPOIOVTOG OTTOTEAEI TO OPIO PEXPI TO OTTOIO0 PTTOPEI VO PEIWBEI N TINA TTWAACEWG
TOU YIO TNV AVTIYETWTTION TOU QVTAYWVIOPOU, yia Tnv dieioduon O€ VEEG ayOpEg,
yla TNV augnon Tou PepIdiou TNG ayopdc.

. O €Aeyxog TOU TIPAYMATIKOU KOOTOUG Kal N AQwn amo@Acewv yia Tnv
dlaudppwon Tou UYOUg TOU OTO ETTITTEDO TOU TIPOTUTTOU KOOTOUG E€ival Mid
AeIToupyia  yia TNV OTToid TO TIPOTUTTO  KOOTOG €ival O  KATAAANAOTEPOG
KOOTOAOYIKOG TUTTOG.

O éAeyxog¢ auTtdg yiveral, OTTWG €ival yvwaoTo, PE T oUYKPIon TOU TTPAYUATIKOU
ME TO TTIPOTUTTO KOOTOG. AT Tn OUYKPION QUTA TTPOKUTITOUV OIaPOPES — Ol
QTTOKAIOEIG — BETIKEG 1 apvNTIKEG OI OTToiEG avaAuovTal Kal aiTioAoyouvTal. 2Tn
ouvéxela e atro@aacideTal N ANWn Twv KATAAANAWY PETPWV YIa TNV £EOUBETEPWON
TWV QITiWV TTOU TTPOKOAOUV TIG APVNTIKEG QTTOKAICEIG PE OKOTTO TNV ATTOQUYH
eTavaAYewg Toug oto PHéANov. Me Tn diadikaoia auTrh, BeuéNio TnNG oTToiag givail
TO TPOTUTTO  KOOTOG,  €LaO@OANIETOl  OTTOTEAECHOTIKOG  €AEyXOG  TOU
TTPOAYMOTOTTOIOUUEVOU KOOTOUG KAl JEOW auToU BeATiwon TNG aTTodoTIKOTNTAG

O0AOKANPNG TNG €TTIXEIPNONG.

8. To ouvdedepévo KOOTOG

8.1 EvvoioAoyikoi Trpocdiopiopoi
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2uvdedepévo KOOTOG €ival TO EVIAIO KOOTOG CUUTIOPAYOPEVWYV TTPOIOVTWY,
Katd Kavova OIaQOPETIKAG, ava povada, agiag. Ta oupTtapayopeva TTpoiovTa
TIPOKUTITOUV OuVBwG, KaTd TN SIAPKEID TNG TTAPAYWYIKAS diadikaciag, atmd Tn
Blounxavikr Karepyaoia piag mpwing UANG.

XapakTnpIoTIKO YVWPICUA TOU oUVOEDEUEVOU KOOTOUG Eival N ATTOAUTN TEXVIKN
aduvapia OlaxwpIohoUu Tou KOOTOUG KOl AVTIKEIMEVIKIG KATAVOUNG TOu OTd
oupTrapayoéueva trpoiovta. ‘Evavrl evoég — evwpévou — KOOTOUG TTapaywyng
ioTavral TTO00TNTEG  TTAPAXOEVTWY  TTPOIOVTIWY  AVOUOIWY  HOPQYOAOYIKG  Kal
OUCIOOTIKA METAEU TOUG Kal DIAPOPETIKNG povadiaia agiog.

8.1 Amro@doeig TTou AaufdvovTal JE TN XPNOIMOTToinon Tou ouvdedeévou
KOOTOUG

O1 emxelipnUATIKEG QTTOPACEIC TTOU TraipvovTal PE PACN TO EVWHEVO 1)
ouvoedeuévo KOoTog (Joint Costs) katatdooovTal o€ dUO KATNYOPIES, TIG EENG :

* ATOQAOEIG OXETIKEG ME T OIAKOTHR 1 OUVEXION TNG
TTAPAYWYNG TOU CUVOAOU TWV CUUTTOPAYOMNEVWYV TTPOIOVTWY,

Kai

» ATOQAOCEIG OXETIKEG ME TNV TTEPAITEPW KATEPYOOTIO, TTPOG
TEAEIOTTOINON, PHEPOUG 1} TOU CUVOAOU TWV CUMTTAPAYOUEVWYV
TPOIOVTWV WOTE va €ival duvari n ToroBéTnon TOug OTNV
ayopd ME AAAN pOP@N KAl O SIPOPETIKA TIMA.

9. To Apgoo KOOTOG KATA TN AQYPN TWV ETTIXEIPNHUATIKWYV ATTOPACEWV

9.1 EvvoloAoyikoi rpoodiopiopoi

21NV ayyhooafwviky BiBAioypagia, 10 Aueco KOOTOG TaAuTiCeTal 1 TEivEl va
TauTiIoBei pe TO  MPETABANTG KOOTOG (variable cost). [Mpoketar yia B€on
AavBaopévn, 1600 ammd BewpnTiK OCO Kal aTTd TIPAKTIKA ATTOWn, OQEIAOMEVN
oTnVv avtiAnwn OT1, 0TO ETTITTEDO TOU TTPOIOVTOG, TO AUECOG KOOTOG TTEPIAAUBAVEI,
KAt Kavova, PETARANTA oToixEia, OTTwG gival Ta APeca UAIKA, N AUECN epyaaoia
Kal evOEXONEVWG Ta PETABANTA TBE 1) p€POG auTwv.

AleukpiviCoupe 0TI TO AUECOG KOOTOG BV TAUTICETAI E TO METABANTO, €TTEION TO
XOPOKTNPIOTIKO TOU yVWpPIoua Ogv gival n CUUTTEPIPOPA TOU, OE OXEON ME TIG
METAPBOAEG TOU Oykou dpaOcTNPIOTNTAG VOGS TUANATOG, UIOG UTTNPECIOG KAl YEVIKA
MIag  AeITOupyikAG  uTtodidipeong TnG  €mixeEipnong, oAaG n  dladikacia
EVOWMATWONG Tou OTO KOOTOG TOU TUNAWATOG, TNG UTTNPECIAG 1 TNG AsiToupyiag
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NG €mxeipnong. To dueco k6oTog pe GANa Adyia, TTpoodiopifeTal e akpifeia,
TIPAYMATOTTOIEITAI VIO OUYKEKPIMEVO TUAMA, UTTNPEECia, AsiToupyia r @opéa, TO
KOOTOG Twv oTmoiwv emBapulvel € OAOKAAPOU XWPiG MPEPIOUOUGS. 2 €va
TOPAYWYIKO TUAMA T.X O WIoBOg Tou AlguBuvTr) Kal TOU TTIPOCWTTIKOU TTOU
ATTaOXOAEITal 0’ auTd, Ol ATTOORECEIC TWV PNXAVNUATWY TTOU XPNOIMOTIOIET TO
TMAMA, TO NAEKTPIKO PEUPO TTOU QUTO KATAVOAWVEL, Ol TTPWTEG UAEC Kal Ta
BonénTika UAIKG TTou BlounNXavoTToIoUVTal O auTd KAl KABe GAAN datrdvn Trou
YIVETAI OTTOKAEIOTIKA OTO TUNAUA OUVBETOUV TO APECOG KOOTOG TOU TUAMATOG. Av
OTO TTAPAYWYIKO TUAMO TTAPAYETAl £€va PMOVO TTPOIdV, TO KOOTOG TOU THMMATOG
€ival Kal TO QUECO KOOTOG TOU TTPOIOVTOC. AV OPWG TTapdyovTal TTEPICCOTEPA TOU
evOG TTPOIGVTA, TO APECOG KOOTOG KOB' €vOC aTTd TA TTPOIOVTA AUTA OXNUATICETAI
MOVO a1Td TIGC DATTAVEG €KEIVEG TTOU oUVOEOoVTal A yivovTal ATTOKAEIOTIKA yIa KAOE
TTPOIOV XWPIOTA. TEToleg dATTAVES €ival Ta AUECA UAIKA ( oI TTPWTEG UAEG), N
aueon epyaoia kar evdexoueva katola otoixeia TG MBE, 60TTwg 10 NAEKTPIKS
peUUA, TO VEPO K.ATT., TTOU UTTOPOUV va WETPNBOUV Kal va ouvdeBouv dueca PE TO
TTPOIOV.

ETre1dry to dueco kK6oTOG TTPoodiopileTal EUKOAQ, tival akpIBEG Kal yI' auTd
agIOTTIOTO, ITTOPEI VA XPNOIKOTTOINGEI yia TN AQWN ETTIXEIPNUATIKWY ATTOQACEWV.

9.2 To opIaKO TrEPIBWPIO KOl TO ANECO TrEPIBWPIO KEPOOUG

Mpiv  TTpOXWPNOOUPE OTNV  AVATITUEN TOUu BEPaTOG, OXETIKA MWE  TIG
ETIXEIPNPATIKEG ATTOPACEIS YIQ TIGC OTOiEG TO AUECO KOOTOG Bewpeital o
KAaTdAANAOG TUTTOG va TIG UTTNPETHOEI, €ival avaykn va OIEUKPIVIOOUUE OPIOUEVES
Baoikég €vvoleg, TTou OuvdéovTal PE TO AUECO KOOTOG, OTTWG TO «OPIOKO
TEPIBWPIO KEPOOUGH Kal TO « APECO TTEPIBWIPIO KEPOOUGH.

Opl1ako 1rep1BwpIo KEPDBOUG I atTAd «TTEPIBWPIO KEPOOUGH» gival n diagopd
TTOU TTPOKUTTTEI AV ATTO TO €0000 APAIPECOUNE TO HETARBANTS KOOTOG AuTOU.

Apgoo mrepIBwplo KEPDOUG cival n dlagopd TTou TTPOKUTITEI AV ATTO TO

€0000 aQAIPECOUNE TO AUECO KOOTOG autou. 'H av atmd To oplakd TTEPIBWPIO
KEPOOUG a@AIPECOUNE TO APECO OTABEPS KOOTOG AUTOU.

9.3 XapaKTNPIOTIKA YVWPIOHATA TOU AUECOU AEITOUPYIKOU KOOTOUG

Ta BACIKA XapaKTNPIOTIKA TOU AUECOU AEITOUPYIKOU KOOTOUG €ival :

» H 1Afpng autoTéAela Twv KaT €id0g dATTAVWY TTOU TO OXNMATICOUV KATA
TNV TTOPEIa dIAPNOPPUOEWG TOUG.

» H oamdéAhutn €€apTtnong Tou amd Tnv UTTapEn Kai AsiToupyia TOU
OUYKEKPIYEVOU TUNPATOG, ASITOUPYIAG 1 dpacTnEIOTNTAG TNV OTToIa APopPd.
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H duvatdétnTa dueong oUvOECHG TOU E OUYKEKPIPMEVO Qopéa gubuvng —
TOU TTPOIOTAPEVOU TT.X TOU TUNUATOG — OTNV €60UCIA KOl TOV €AEYXO TOU
OTTOioU UTTOKEITAlI N dIOPOPPWON ToU OAIKOU UWOUG I TOUAGXIOTOV TOU
MeETABANTOU UEPOUG TOU.

H duvartdtnta Gueong OUOXETIONG TOU PE TO TTPAYMATIKO Il UTTOAOYIOTIKO
€0000 TNG OUYKEKPIYEVNG OpaoTNPIOTNTAG 1 TOU TUAMOTOG YIa TN
dlauépPwaon Tou Auecou TTepIBwpiou BETIKOU 1} apvnTIKOU ATTOTEAECUATOG.

O mpocdiopioudg Tou Auecou AEITOUPYIKOU KOOTOUG OeV TTEPIOPIETAI JOVO
OoTa TUAMATA TNG TTOPAYWYIKNAG AEITOUPYIaG Kal TIG UTTOBIAIPETEIS TOUG.
EtrekreiveTal kal KOAUTITEL OAOKANPO TO TIAéypa TnG OIOIKNTIKAG 1
OpYavWTIKAG OOUNAG TNG ETIXEIPNONG, OTTWG TIG AgiToupyieg dloiknong,
01GBeong, £€peuvag — avdaTITuénG Kal XpnuaToddtnong Kal dIaUOPPWVETAI
1600 a1md OTOOEPEG 600 Kal ammd peTaBAnTéG datraves. H diapdpewon
auTr] TOou AUECOU AEITOUPYIKOU KOOTOUG €vw Oev  gUTTOdICel  Tnv
€EUTTNPETNON TWV BACIKWY OTOXWV A€ITOUpYiag Tou — 1IBIAITEPA KATA TN
AQWN OPICUEVWV ETTIXEIPNMATIKWY ATTOPACEWY — £Ca0@aAilel TauTOXpova
TTANPOYOPIEG yIA TO KOOTOG TWV TUNUATWYV KAl TTEPAV TNG TTAPAYWYIKNG
AeiIToupyiag yia Tov €Aeyx0 TOU Kal TOV TTPOCBIOPICKO TG CUMPBOAARG Toug
oTn dIaPOPPWON TOU TEAIKOU ATTOTEAECUATOG TNG ETTIXEIPNONG.

To dueco AsIToupylkO KOOTOG, wg oUvBeon OoTaBepwV Kal PETARANTWV
dATTAVWYV TNG OUYKEKPIPEVNG AEIToUpYiag ) Tou TUAMOTOG , OIEUKOAUVEL TN
AEITOUPYia TOU CUCTAPATOG TNG KOOTOAOYNONG PE BACN TIG dpACTNPIOTNTEG
— yvwoTtou pe Tnv ayyAikry ovopacia Activity Base Costing — «kai
€€ao@aAiCel Ta OTOIXEi yia TOV TTPOCdIoPIONd TOCO TOU OPIOKOU
TTEPIBWpPIoU KEPDBOUG GCO Kal TOU aUECOU TTEPIBWpPIOU KEPDOUG.

Me Tnv oUvBeor} Tou auTrh) TO AUECO AEITOUPYIKO KOOTOG XPNOIUOTTOIEITAl
yia TN AQWn ETTIXEIPNMATIKWY ATTOPACEWY OTPATNYIKOU Kal TOKTIKOU
XOPAKTAPA XAPIG O TPIa XOPAKTNPIOTIKA TOU yVwpiouaTta :

=  Tnv eukoAia TTpoadlopicuoU TOu.

* Tnv akpifeia Twv PeyeBWYV TOU Kal CUVETTWG TNV G&IOTTIOTIO TOU.

»  Tn duvardtnra Asitoupyiag Tou o€ 0AOKANPN TNV €TTIXEIPNON.

9.4 To GuECO KOOTOG TWV TEAIKWV POPEWYV, TTPOIOVTWYV | UTTNPECIWYV
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To Aueco KOOTOG TwV €VOIAUEOWV 1 TEAIKWV QOPEWV — TIPOIOVIWV N
UTTNPECIWY — aTTavTaTal UTTG dUO HOPYEG N TTEPITITWOEIG :

= Orav 10 THAUO TTapdyel Eva JOvVo TTPOIOV ) UTThPETia.

= Orav 10 THAUO TTAPAYEI TTEPICCOTEPA TTPOIOVTA ) UTTNPETIEG.

ZTNV TTPWTN TTEPITITWON TO AUECO KOOTOG TOU TEAIKOU QOpED — TOU TTPOIOVTOG A
TNG UTTNPECIag — TAUTICETAI PUE TO AUECO KOOTOG TOU TUNMATOG TTOU TO TTAPAYEI Kal
avaAueTal o€ daTTAvVEG OTABEPES Kal 0€ dATTAVES METAPRANTEG OTTWG AKPIPWG KAl TO
KOOTOG TOU TUANATOG.

2TNV TTEPITITWON AUTH, OTAV ATTAVTATAI OTAV TTPAEN, N TTANPOPOPIa yIa TO TTANPES
AUECO KOOTOG OTO ETTITTEDO TOU TTPOIOVTOG €XEI ECAIPETIKA agia AOyw €@’ VOGS eV
TNG TTANPOTNTAG TNG KAl AP’ ETEPOU TNG aTTOAUTNG AKPIREIAG TNG. MpokeITal yia Eva
KOOTOG TTOU KOAUTITEI TO PEYIOTO TUAMUA TOU KOOTOUG TTAPAYWYNG — TTAVW aTtro
80% - Kal yia £€va KOOTOG AaTTOAUTNG OEIOTTIOTIOG.

2170 BoBUG TOU O TEXVOAOYIKEG OUVONKEG TTOPAYWYNG ETITPETTOUV TN
dIdoTTa0on TNG TTAPAYWYIKAG AgiIToupyiag o€ TuAPaTa, dpacTtnpidTnTeg r BEoEIg
KOOTOUG OTTOU TTOPAYETAl €va POVO TTPoidV €Cao@aAifoupe 10aVIKEG OUVONKES
AEITOUPYIOCTOUOCUOCTAMATOO TNG KooToAGynongava dpac
-TnpPe16T1nNnTaA (Activity Base Costing) .

2Tn O€UTEPN TEPITITWON KATA TNV OTT0IA, OTO TTAPAYWYIKO TUAUA TTapdyovTal
TTEPIOCOOTEPA TOU EVOG TTPOIOVTA 1 UTTNPECIESG, TO APNECO KOOTOG AUTWY OIaPEPEI
OUVOAIKA aTTO TO GUECO KOOTOG TOU TTAPAYWYIKOU TUAMOTOG, TEIVEl OE VA TAUTIOTEI
ME TO Aueoco HETABANTO KOOTOG TOU. AUTO O@EIAETAl OTO YEYovog OTI eV T
oToIXEia TOU PETABANTOU KOOTOUG TOU TUNMATOG — TTPWTEG UAEG, APEDN £pyaaia,
NAeKTp. Pelpa K.ATT. — ptmopouv va ouvdeBouv pe KABe TTpoidv TTou TTapAayeTal
OTO TUAMA, XWPIOTA, Ta OTaBepd oOToIXEia, OTTWG aTTooBEoElS, ao@AAoTPpaA
EYKATOOTAOEWYV, PIOBOI, OuvinNpAoEIG K.ATT., dev ouvdEovTal PE KAB’ éva TTPoIoV
XWPIOTA aAAG YE TO CUVOAO TWV TTPOIOVTWY TOU TUNMATOG, ATTOTEAOUV CUVETTWG
KOOTOG EUMECO WG TTPOG TA TTPOIOVTA.

Ta dpeca UAIKG Katd Trpoidv TTpoodiopifovtal eUKOAa OedouEvou OTI N
avadAwaon Toug avaypa@etal oTo AeATio e0wTEPIKAG diakivnong TTou ekdideTal
oTav Ta UAIKA e€ayovTtal atrd TNV atroBnikn Pe TTPooPIoud TO TTapAywyIKO TURAMA.
210 AgATio EOWTEPIKAG dlakivnong avaypd@eTtal To €id0g Tou UAIKOU, n TTo00TNTA
TOU Kal TO TTPOIOV yia TO OTToi0 TTpoopideTal va avoAwBei. Otav n TpwTn UAN
XPNOIYOTIOIEITAI KaI Yo Ta OUO TTPOIOVTA, TO Poipaoua OTOo KAB' éva armmd autd
YivETQI PE HEYAAN aKpIBEIa BACEI TWV TEXVIKWY TTPOdIAYPAPUIV.

Ta dueca gpyatika TTpoodlopifovTal €TTioNg €UKOAa pe Bdon Ta nuepnoia
OeAtia ammaocxOAnong  Tou TIPOOWTTIKOU. 2€ QUTA avaypd@etal o XpOvog
ATTAOXOAACEWG KABE gpyalopévou OTO UNXAvnua, TN YPAPUA TTapaywyng f v
EyKaTAOTAON OTIOU TTapAyETal TO KA@Be Trpoidv. Me TOVv TPOTIO QUTO
Tpoadlopiouue TNV atTacxoAnon KaBe epyalouévou yia KABe TTpoidv, KaTtd TO
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OUYKEKPIYEVO PRva 1] TTEPIOdO Kal UTTOAOYICOUPE TO KOOTOG TG AUEONG £pYyATiag
yI' auTd.

To NAEKTPIKO peUMA KAl TO AITTAVTIKA TwV PNXavwyv Trpoodiopifovral PE
Bdon 1O Xpbévo Acitoupyiag TOUug amd TOov OT0I0 Kol eTrnpedlovtal. O
UTTOAOYIOUOG TOU TTOOOU UE TO OTTOIO ETTIPAPUVETAI KABE TTPoIdV, KaBopileTal atrd
TIC WPEG aTTaoXOANONG KABE PuNXavAg yia KABE ouyKekpINEVO TTPOIGV. To TTood
TTOU TTPOKUTITEI, TO KOOTOG dnAadr), ToU PEUPATOG KAl TwV AITTAVTIKWY YIa KABE
TIPOIOV gival aTTOAUTWGS AKPIREC.

ATé TO TIpOnyoUuevo @aiveTalr OTI TO APECOG KOOTOG TTApPAywWYNnRS Tou
TPOIOVTOG Il TNG UTTNPECiag Oev TAUTICETAI TTAVTOTE PE TO APECO KOOTOG TOU
TMAMATOG OTO OTToio TTapdyeTal. Autd 1oxUel OTav OTO idI0 TTAPAYWYIKO TUAUQ,
TTapdyovTal TTEPIcoOTEPA aTTO Eva TTPOIOVTA. ZTNV TEAEUTAIA QUTH TTEPITITWON éva
MEPOG aTTd TO AUECO KOOTOG TOU TUNMATOG METATPETTETAI O€ EUPECO KOOTOG VIO
10 TTpoidv. Otav oupPaivel autd, TO AUECO KOOTOG TTAPAYWYNAS TWV TTPOIOVTWV
TauTieTal, ouvNBwG, PE TO APECO METABANTO KOOTOG TOU TUAMOTOG OTO OTTOIO
auTa TTapdayovTal.

9.5 EmiXeIipnMATIKEG ATTOPACEIG TTOU TraipvovTal JE BAON TO AUECO KOOTOG

ATtroteAei Koivr) TTapadoxn OTI n OTTOTEAECUATIKOTNTA TWV OTTOPACEWV TTOU
TTaipvovTal OTIG ETTIXEIPAOEIG ETTNEEACETAI ONUAVTIKA ATTO TNV dUVATOTATA AUTWVY
TToU ammo@acifouv — Twv decision makers — va XpnOIKOTTOIOUV  TTANPOYOpPIES, UE
N Hop®r apiBunTiKwv OedOUEVWY, Ol OTToiEG dev emmnpedlovTal £¢w ATTO TNV
epIoXA EAEyxou Toug. To KOOTOG gival Eva atrd Ta PACIKOTEPA OIKOVOUIKA PEYEDN
OTTOU OTNpPiICovTal KATA TN TEAIK dIAUOPPWOT] TOUG OI ETTIXEIPNUATIKEG ATTOPACEIG.

To k60TOG OUWG TTapoucialel ocoPapEG OIAKUMAVOEIG €iTE AOYW €€EWYEVWIV
TTapayovIwy, OTTWG TT.X Eival oI TIHEG TWV OTOIXEIWV Tou, €iTe AOyw TNG HEBSdOoU
TTOU aKoAouBcgital yia Tov TTPOOdIOPICHO Tou, E€iTe TEAOG AOYW E€VOOYEVWV
TEXVOAOYIKWYV KAl OPYaVWTIKWY dIaBpwaoewyv TNG TTixeipnong. O eCwyeveic aiTieg
UTTAPXOUV Kal dPOUV OUOIOUOPPA, AVEEAPTNTA ATTO TNV ETTIXEIPNON Kal 10XUoUV
yIa OAEG TIG ETTIXEIPNOEIG KAl TOUG BIOIKNTEG TOUG. O1 ECWTEPIKEG OUWG OUVONKEG,
OTTWG TO aKoAouBoUuEVO cUoTNUa KOOTOAGYNoNG, n diadikacia TTPocdlopIouoU
TW V TTOOOTIKWV OTOIXEIWV TOU KOOTOUG K.A.TT., Dla@EPOUV aTTO €TTIXEIPNON O€
emxeipnon kai odnyouv TTOAANEG QPOPES, PAIVOUEVIKA, 0€ OOBaPEG OIOKUPAVOEIG
TOU KOOTOUG. TO YEYOVOG QUTO ONMIOUPYEI OTOUG aTTOPACiCOVTEG — OTOUG
OIOIKOUVTEG — OUYXUOT KOl OTTOTTPOCAVOTOANIOHO, €VW TAUTOXPOVA TOUG OTEPEI
€EVOG ONUAVTIKOU TTAEOVEKTAUATOG TTOU TOUG TTPOOQEPEI N TTAnpo®opia, 1 n
ao@aANG yvwon, evog amd Ta OUO OIKOVOUIKG HeyéOn (k6oTog — £€0000) OTa
otToia oTnEifovTal oI AaUBAVOUEVEG ETTIXEIPNUATIKEG ATTOPATEIG.

[MPOKUTITEI, CUVETTWG, N AVAyKn va oTnpixOei o dIoIKWV O¢ éva KOOTOG TO OTTOI0
Ba avagépetal oTO0 TIPoIdv, Ba €xel ouolduopen ouvBeon kal Ba eival
atraAAaypévo atrd KABe Euueon empBdpuvon. Tote yévo 10 KOOTOG QUTO YiveTal
OUYKPIOIUO Kal JTTopei va atroTeAéoel otaBepn BAon TTpocdiopicoU TOU 0pIaKoU

[18]



TTePIBwpiou Tou KEPOOUG Kal TOU Auecou TTEPIBwpPIou Tou KEPDOUG, OTOIXEId
TTANPOQOPIKA YIa TN AAWN ETTIXEIPNUATIKWY ATTOPACEWV.

To GUECO OUVETTWG KOOTOG TOU TIPOIOVTOG, EITE TAUTICOMEVO WE TO TTANPEG
AUECO KOOTOG TOU TUAMATOG OTTOU TTAPAYETAl, €iTE TAUTICOMEVO HE TO APECO
METABANTO KOOTOG auTOU, OTTOTEAEI UWIOTNG OTTOUBAIOTATAG TTANPOPOPIAKO
OTOIXEIO TTOU BIEUKOAUVEI T BIEUBUVTIKA OTEAEXN OTO £PYO TOUG Kal €IBIKA OTAV
TIPETTEI VA UTTAPEEI AUEDT atTdvTnon Kal dpdon atrd PEPOUG TOUG.

MNa va yivel karavonTA n TTPAKTIKA XPNOINOTATA TOU AUECOU KOOTOUG KOTA TN
AYn  ETIXEIPNUATIKWY OTTOPACEWY, OlOXWPICOUPE TIG OTTOPACEIC QUTEG OF
ATTOQPACEIC TAKTIK O U KAl ATTOPACEIC OTPATNY I KO U XOPAKTAPQ.

9.5.1 To GuecO KOOTOG KAl Ol ATTOPACEIG TAKTIKOU XUPAKTHPA

O1  TOKTIKOU  XOpakTApa  amo@docels  AauPdvovrar  ota  TTAQicla Tou
BpaxutrpdBeopou oxedlaouou. AQOpPoUV KUpiwg aTToPACEIS KATAPTIONG TOU
ETACIOU TTPOYPANPATOS dPACNG Kal TTApPaKOAOUONONG TNG EKTEAECTG TOU MHE TNV
XPNOIYJOTToiNON TOU OCUCTAPATOG TOU  TTPOUTTOAOYIOTIKOU  €AEyxou. TETOoIEC
ATTOQACEIG Eival:

e H kardpTion eAACTIKWV TTPOUTTOAOYIOUWVY KOOTOUG KATA KEVTPO KOOTOUG
Tou Opyaviouou, OTToU PTTOPE va eAEYXEl TO KOOTOG KATA TUAMA TT.X O€ éva
NoonAeuTikS 16pupa Katd KAIVIKA.

e O £éAeyxog TOU TTPAYMATIKOU KOOTOUG PE BdAon Tov TTPOUTTOAOYIOHOU TOU
TMAMATOG, OTTOU TNV €uBUVN €KTEAEON TOu €xel O idl0G O BIEUBUVTAG N
TMNUATAPXNG. 2€ €va ONPOCIO VOONAEUTIKO idpupa, oTnV XWpPa Pag, ival
OUOKOAN uIa TETOIA €QOPUOYR, KOBWG TTOANEC QOPEC OI ETTITEAEIC Oev
d1aB€Touv Kapia yvwaon d10iknong.

e Aoknon €UENIKTNG TIMOAOYIOKNG TTOAITIKAG, OpaoTnpidtnTa TTou &gV
ugpiotatar ota Anuéoia Noookopegia, Adyw €I0IKWV  TTEPIOPICTIKWV
O1aTAgEWV (KAEIOTO VOOAAIO KATT)

9.5.2 To Gueoco KOOTOG Kal Ol ATTOPACEIS OTPATNYIKOU XAPAKTHP

2UvOéovTal ME TNV MOKPOTIPOBeoun OpaoTnPEIOTATA KAl TOV  POKPOXPOVIO
TTPOYPANMATIONS, OTTOU KaBopifovTal 0TOXOI KAl OTPATNYIKEG. H XWpa hJag PJe Tov
Népo 3230/04 kai OXETIK) €yKUKAIO Tou YTroupyeio eowTtepikwy 10 2007,

TpooTTdOnoe va Bécel TIG PBAceig yia dloiknon PeE oTOXoUug, dladikaoia Trou
BpiokeTal akoun o€ eEENIEN.

10. Aortroi TUTTOI KOO TOUG
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Ev katokAgidl TTpETTel va onuelwooupe OTI BepeAiodng apxr yia TNV CUOXETION
AvaAuTikAg AoyIOTIKAG Kal Ayn amogaong cival o1 Ogv UTTAPXEl €vag TUTTOG
KOOTOUG IKOVOG VA UTTNPETACEI OAEG TIG ATTOPACEIG, AAAG KABE ammoQacn TTPETTE
va avaldnTeital o TUTTOG €KEIVOG TOU KOOTOUG TTOU BewpeiTal, UTTO CUYKEKPIPEVEG
ouvOnkeg, KAardAAnAog va tnv uttnpetnoel.  ETtriong Tpémmel va ammo@euyeTal n
XPNOIPOTToiNoN €vOG TUTTOU KOOTOUG Yia TNV AQWN OUYKEKPINEVNG aTTOQOONG Yid
TNV oTToia €ival akaTdAANAoG.

EvoeikTikG avagpépoupue GAAOUG TUTTOUG KOOTOUG, TTOU €TTNPEACOUV TIG OTTOIEG
atmmo@doelg TnG Aloiknong evog Opyaviouou:

e To k6oTOG Alac@dAiong MoidtnTag Ymnpeoiwyv: TepIAapBavel epyaoieg
EMOEWPNONG TNG UTTNPETIAG TTOU TTAPAYETAI 0€ OAQ Ta OTAdIA AVATITUENG
TNG UTINPETIAG.

e To loTopikG KOOTOG: TTOU TTEPIAQUPBAVEI TO OUVOAO TwV dATTAVWV MIAG
UTTNPETIAG 1 evOg TTPOIGVTOC TTOU TTAPAYETA.

e To kooTOoG Aloiknong: Teplhaufdvel kdBe datmdvn TnNG  OIOIKNTIKAG
AeiToupyiag Tou Opyaviouou.
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