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EKA.4.A4.

EIXAT'QI'H

O mpoimoroyiopdg amotedel Eva omd To CUAVTIKOTEPA EPYOAEIN GYESOGLLOV
Kol €AEYYOL TOV OpacTNPIOTATOV HIOG ETLXEIPNONG YlO. GUYKEKPUYEVT] YPOVIKN
EP1000. Me TOV TPOVTOAOYIGUO Ol EMYEIPNOELS LITOPOVV VO TPOPAEYOLVY TV Topeia
TOVG, VO EPUNVEVCOVV TIG OTOLECONTOTE AAANYEG GTO. OIKOVOULKA TOLG HEYEON Kot va
TOPOVV YPNYOPES OMOPACEIS GE TMEPIMTMOGELS TPOPANUAT®OV oL eupavifovial 6To
OKOVOLKO TTEPPAALOV TOVC.

‘Eva. mopdderypo pmopel va amoteAésel 10 yeyovog TG MTOONG TNG TYNG
TOANONG TV Tpoidoviev katd 10% Aoyo avtayoviopov. H emyeipnon Ba mpémet va
&xel TPoPAEYEL TO GEVAPLO HOG TETOWG EVEPYELNG MOTE VO YVopilel edv n peimon
avtn PpiokeTon HEGOH GTO OTOOEKTA OploL HEIMONG TNG TIUNG TOANONS Kot av Oyl Oa
TPEMEL VO €Yl EyKapo. OYEOoEL O0pHOAOYIKEG €EVEPYELES (DOTE VO KOAVDWEL TN
GUYKEKPILEVT pelwon.

Yvvoyilovtog, To OCNUAVTIKOTEPO OPEAT] TOV TPOVTOAOYIGHOV lval To eENG:

» Tlapéyetl o cuvolkn ekdVo OADV TOV SPUCTNPLOTHTOV TNG ETLYEIPNONG.
Ta oteréym Tov TuNUdTOV Praivouy 6e dlodtkacio GYEACLOD Yo TO LEALOV.
Evioybeton 1 dadikacio ANyng omopacemy.

Bon0d otnv opBoroyucodtepn dwayeipion twv mOpmv.

Y V VYV V

AtevkoAdvel tov éheyyo kaBdG ol amouthoglg amd KAfe Tunuo  ivon

kaBopiopéveg kot o1 TavEG AmOKMGELS amd TOVG GTOYOVG YivovTon ERPAVELS

» ovuPdriel 6TV LIOKIVNON TOL TPOCHOTIKOV, KaOdG o KAbe epyaldpevoc
yvopilel 0Tt 1 amddoon Tov pmopel va a&loloynbel péow TV GTOY®OV TOL
0étel 0 Tpobmoroyiopog.

» Bon0d omv emkowvovio Tov TUNUATOV KoOOG Asttovpyieg EvOG 0pyovIGHOD
eCaptdvTol 1 pio amd v GAAN.

» Amotekel tpoOmO pe TOV omoio ocuvvtovifovtor KoAOTEPA TO TUNUOTO TNG

emyeipnong.

Av mpémer va Egyopicovpe TO oNUAVTIKOTEPO Om' OO TOL OQEAN  TOL
TPoVTOAOYIGHOV Bo pmopovsape va Tovpe 0Tt yiveton epyareio HEc® Tov omoiov Ta
OTEAEYN KVNTOTOOVVTOL Yo TN pelmon Tov KOoToug kot TN Peitioon g
OmOOOTIKOTNTOG TG ENLYEIPNONG.
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KEDAAAIO 1

ENNOIA & KATHI'OPIEX TIPOYIIOAOTIEMOY




EKA.4.A4.

KE®AAAIO 1
ENNOIA KAI KATHI'OPIEX ITPOYIIOAOT'TEMOY
1.1. H évvorwa tov Ilpoivmoroyriopod

O mpobmoroylopodg amotedel éva ypnolo epyoieio cOH@OVO HE TO Omoio
KaToypageTon 1 Topeia oG emtyeipnong, 0ivoviog TEPIANTTIKA Kol [LE CLYKEKPIUEVOL
OKOVOLKG peyén, m oyedioon T®V TOANCE®Y, TG TUPUYMYNGS, TNG EUTOPIG, TNG
PEVOTOTNTOC KOt TNG KEPOOPopiog mov emBupel va TeTHYEL OAAG Kol TOLG TOPOLG
nov Ba TPEMEL VO KIVTOTOMGEL Y10l TO ATOTEALEGLLOL TTOV TNV EVOLLPEPEL.

Ot Tpobmoroyiopol elval amapaitnTol G EMYEPNOELG TOV GOV KOPLO GKOTO TOVG
&xovv v kepdoopia. TTapora avtd umopodv pe v idto emtTLyio Vo EPOPUOGTOVV
KOl OTNV TEPITTMON U1 KEPOOGKOTIKADV EXLYEPTCEMV KOl LOVAS®MV TOV OVIIKOLV GTO
onuocto. I'a mapdderypa ot TpodmoAroyicpol eivan arapaitnrot yo ta Y Tovpyeia, Tig
Avowmrucég [eprpépeteg, Tig Nopapyieg, to Nocokopeio K.A.TT.

1.2. To otdowe Tov Ipovmoroyriopod
Ta otad1a dadikaciog Evog TG0V TpolimoAoyiouov gival Tpio:

) T0 GTAO10 KATAPTIONG,
B) To otddo £ykpiong,

Y) T0 GTAO0 EAEYYOVL.

To otdow kataptiong avotifetol oe KAMOW £0MTEPIKN LANPECSIO 1 OE
Kamolo otéleyog NG emyeipnong, 1o omoio avoAapuPdvel va cuvtovicel Kot va
oLAAEEEL Eykatlpa OAQ TO TPOTOYEVH OTOLKElD (TOGOTIKG KOl GE YPNUATIKY o&io) To
omoio aPOopPovV TIg EMUEPOVS AetTovpYiag - TURpaTa TS entyeipnong. Tétowa ototyeia
elval amoapoaitnto va Kataypogohyv amd Toug O1evbuvTég TG TapUy®YNS, TG TOANGNG,
TOV  0yopAdV, TOV TPOGOTIKOV KOl TOL YPNUOTOOKOVOUKOD Tunpotog. Ot
mpoictapevol ivor vrevHuvol TOGO Yo TIG TOPASOYES TV GTOLXEIMV TTov divovy 66O
KOL Y10 TNV OWOTH EKTEAECT TOV TPOVTOAOYIGHOV TOV TUNUATOS TOVG,.

To o61dow0 £ykprong mpaypoatomoteiton amd TN Oloiknon g emyeipnong
EVOTIOV TOV TPOIGTOUEVOV TOV TUnpdtov. Koatd 1t cuvdvinon mov 6kond £xel v
£ykpion tov TpobmoAoylopov, 1 droiknon eEetdlel Aemtopepetokd OAa o LeEYEOM TOL
avVaQEPOVTOL KO 1 £YKPLOT 1 U1 TOV TPOVTOAOYIGHOV €€0PTATOL OO TOVG GTOYOVG
nov €xel Bécel 1 dloiknon.

Kotd 1o 616010 £héyyov, mov akolovbel TV eKTEAEST] TOL TPOVTOAOYIGHOV, M
dtofknomn kol ot TPOIGTAUEVOL TV TUNUATOV €EETALOVV TIS OMOKAICELS 1 UN T®V
HeYEDDOV TOV TPAYHOTIKOV 0e00UEVOV O GY€on He avuTd Tov giyav mpoPAe@bet.
YuvnBwg, 10 6TAd10 EAEYYXOL TTpaypatomoleitat KABe unva, tpipmvo 1 eEdunvo Kot av
YPEWGTEL YIVETAL TPOTOTTOINGT TV GTOHY®V Y10l TN YPOVIKY TEPI0S0 TOV 0KOAOVOEL.
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1.3. Ov katnyopieg Tov [lpovmoiroyiopov

O 7poHmOLOYIGUAC €VOC OPYAVIGHOV UTOPEL VO XWPLOTEL GE TPELG KOTNYOPIEG
CUUPOVA LLE TO OIKOVOLUKA LEYEDN TTOV peAeTd:
) GTOV TPOVTOAOYIGUO AELITOVPYIKDV damavaV Kot eE00mV (Aettovpykd
TPOVTOAOYIGLO),
B) otov mpoimoroyIoUO ETEVIVCEMY,

Y) GTOV TPOVTOAOYIGUS TAUELOKNG POT|G.

1.3.1. Asgrrovpywkog Ipovmoroyiopog

Koatd tov Aettovpyikd mpodmoroylopd yiveton EKTiUNoT TOV €600V Kol TOV
damavdv mov Papaivovy ta £6oda ¢ enyeipnone. Tétoteg damdves elvar T0 KOGTOG
TOANOEVTOV, Ol AELITOVPYIKES OOMAVES, Ol YPNUOTOOIKOVOUIKES oamaves K.A.m. H
KOTNYOPLOTOoiNon TV Somavady TPocaploleTol GCOUP®VO e TN SOUN Kol TNV KOpLo
dpaoctnpromta ke etaipeiog. Kotd tov Asttovpyikd mpobmoloyiopd £yovpe pio
ATEIKOVIOT TNG EMYEIPNUOTIKNG OpacTNPLOTNTOG.

1.3.2. TIpovmoroyiwopog Taperaxig Pong

O mpovmoroylopdg tapelokng porg e€etalel ko kobodnysl tov TpOHTO
OVTILETOMIONG TPOPANUATOV TOV UTOPEl VO TOPOLGLAGTOVV GTN OlAYEIPIOT T®V
YPNUOTIKOV  EI0POMY KOl €KpOo®V TOL opyavicuov. H  mpogtoacio  Tov
TPOVTOAOYIGHOD TOUEWKNG PONG OKOAOLOEL TNV KATAPTION TOL AELTOVPYIKOV
TPOVTOAOYIGHOD KO OTOTEAEL ONUAVTIKO UEPOS TOV UEAAOVTIKOV TPOPAEYE®V TNG

mopelog TG EnLyeipnone.
YKOTOG TOV TPOVTOAOYIGLOV TAUELNKTG POTG EtvaL:

> va eE0oQoAIGEL TN 1] PELGTOTNTO GTNV EMLYEIPNON,

» vo emonudvel v EALEWYTN HETPNTOV BOTE Vo AN@Bodv eyKaipwg To
KOTAAANAQ pETPQL,

» V0. EVIOTIGEL TO TTEPIOOEVUA LETPNTOV DOTE Vo TaPOOLV ATOPAGELS YioL TNV

Tom00£TN 06N TOVG GE EMEVOVOELS.




EKA.4.A4.

1.3.3. IIpovmoroyiopnog Enevovoemv

O mpobmoroylopdg emevovoewv mailer MOAD  onuoviikd poro otV
pokpompdBeoun amodoTikdOTNTo TG emyeipnong. Avagépetor oe  PEAALOVTIKEG
damdveg TG emyeipnong e oKomo TNV ENEVOLOT OE:

» Tlaya meprovotokd otoryeio (m.y. KTiplo, unyoviuoto Kot eE0mMuo)

» Movipo xepdloio Kiwvnoemg (my. otobepd oamdbepo TPOTOV LVAGV Kol
EUTOPEVUATAOV)
Enevovoeig og ypedypaa (.. LETOYES BALDY ETOPELDV)
E&ayopd oporodywv

Amominpoun pokporpdbecuwv doveiwv

vV V V V

Mopeég xpnuotodotnong

O mpobmohoyiopdg emevoDoemV eival GTEVO GLVIEOEUEVOS e TNV £vvold TNg
YPNUATOSOTNONG Kol aLTO S1OTL Y10 VO UTOPEGEL N €Myeipnon va emevdvoel Ba mpémet
va xpnuatodotn et amd ecotepkés 1 / Ko eEOTEPIKES TNYES.

O mpodmoroyopds avayk®v kepaioiov mov oyetiCeton pe TG avdykes yuo
YPNUATOSOTNGN, £XEL GOV GKOTO VO KAAVYEL:

» 10 TOCO OV OMALTEITOL Y10, TIC SUMAVES TV ETEVOVCEMYV,

» 10V ¥pOVO GTOV 0TO10 TO TOCO TPEMEL Vo, gtvar dtabEotpo,

» M Hopen xpnuatoddmmonc mov amorteiton (my. Tpamelikd ddaveln, avénon

LLETOYIKOV KEPOUAOIOV, ECOTEPIKN XPNUATOIOTNOT 1] GLVOLAGUOG TOVG).

H odwiknon mg emyeipnong Oa mpémer va AdPer vmdyn ¢ Kol EVOAAAKTIKEG
AOCELS Y10 EMEVOVGELS TOL GKOTEVEL VO KAVEL, 01 omoieg pmopei vo amoderyBodv mo
ovppépovoes. o mapaderypa, avti vo emevovoel YpUOTA Yoo oyopd €vOg KTIPiov
pmopel va givotl o GLUEEPOLGA 1 EVOIKIOGT) TOL 1] AVTL VO 0YOPAGEL V0L AVTOKIVITO
UTOPEL VO TO OITOKTNOEL e ¥pNHaTod0TIKN picOwon (leasing).
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1.4. Xapoktnprotikd tov Ipovmoroyiopod
Boaowd yapaxtnpiotikd ototyeio Tov Tpodmoroyicpob gival ta akdAovda:
0) Avotnpog 1N yorapog TPoVTOLOYIGNOS

Avompdg givar o Tpoimoroyiopdg Katd Tov omoio o otoygia Tov divovtan yio
TNV KOTAPTIoN TOV EIVOL GOPDG TPOGIOPIGUEVA (TT.). TUNHO TPOUNOELDV).

XoAapog etval 0 TPOHTOAOYIGUOC EVOG TUNUATOS TOV OV UTOPEL VO TPOGO10picEL
€K TOV TPoTéEP®V pe axpifeta Ta apOuntikd dedopéva. o mapdderypa Kotd TNV
KOTAPTION TOL TPOLTOAOYIGHOD TOL TUNUOTOG £PEVVAG KOt avATTLENG oG ETOPELQG,
dev umopel va eival YVooTd €K TOV TPOTEP®V T SEGOUEVA LIOG EPEVLVG.

B) Hpovmoroyiopnoc pnoevikig faong

O mpoimoroyiopog avtdg dev €xel cav Pdomn ta dedOUEVO TOV TPOVTOAOYIGHOV
TOV TPONYOVUEVOL £TOVG, OVTE TO, TPAYLOTIKA OEOOUEVO TOL TTPOTYOVUEVOL £TOVG.
Yav Paon tov €xel To HEALOVTIKA OEOOUEVO OTMOC OVTO KATOYPAPOVIOL KOTAE TN
OTLYUY KOTAPTIONG TOV TPOVTOAOYIGHOV LE TNV Topadoyn OTL 1 eToipio Eekivdet
Aertovpyia TNG oNUEPOL.

v) Xrafepoi ko Evélktor mpovmoroyiopol

Téco o otabepdg 660 Ko 0 €VEMKTOC TPOVTOAOYIGUOG akolovBohv 1
ocvovnOopévn mpocéyyion evog KAAGIKOL TPobmoAoylospod mov Eekviel amd Tov
TPOVTOAOYIGUO TOV TEPAGUEVOL £TOVG, TOV 0moio avabempel pe Paon Ta TPOyHOTIKA
J€JOUEVOL TTOV TIPOEKLYOV TO TTEPAGIEVO £TOG, TPOTOTOLOVUEVO MG TPOG TIG OAAOYES
OV OVOUEVOVTOL Y10l TO TTPOGEYES £TOC.

O otafepdg 1M otatikdg TPoHTOAOYIoUOG 0ev OALALEL KATA TN SLIPKEWL TNG
EKTEAEONC TOV, £0TO Kot av oAAGEOLY T dedopéva TAV® GTo Omoln KATAPTIoTNKE
EVD 0 €VEMKTOG TPOLTOAOYICHOG Tpocapuolel ta dedopéva Tov pe Pdon ta
TPOYHOTIKE peyédn kotd T didpKelo TOL £TOVC.

0) Ilpovmoroyiopoi Iooroyiopov Kol ATOTELECUATOV YPNONS

Ot mpobmoroyiopol 1G0AOYIGHOD Kot  amoTEAECUATOV  YPONG  OmMOTEAOVV
eCeMypéva  gpyoreio dwoiknong kot Pacilovior ot dopr] TtV V0 Poacikmdv
OLKOVOLKADV KOTOGTAGEDV: TOV IGOAOYIGHOV KOl TMV OTOTEAECUATOV YPNGEDS TOL
Ba avaQEPOLLE AVOADTIKA GTY) GLVEYELD.
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1.5 IIpovmoroyiopoi Kot avOpOTIVY GVUTEPLPOPA.

Onwg avagépape oty €160YMYN, Y0 VO KOTOPTIOTEL vag TPOVTOAOYIGHOC
amopoitnTn Tpoimdheon eival 1 CMOTH EMKOWVOVIO TOV TUNUATOV KOOOG Kot 0
KOATAAANAOG GUVTOVIGHOG TOUG HEGH TV TPOICTAUEV®OV TOVG PE OKOTO TN GLAAOYN
TANPOEOPLOV Kol aplBunTik®v peyebov. H teyviky Tov  KOTOylopol  10emv
(brainstorming) &ivol po TEYVIKN TOL €YEL GAV GTOXO TN GLAAOYT 0G0 TO dLVATOHV
TEPLOCOTEP®V WOEDMV Y10 TNV AEI0AIYNOT TV SUPOPETIKAOV OTOYEDV TOV HEADV LLOG
opdoac.

H epappoyn tov brainstorming yivetot wg e&ng:

1. H opdda emAéyet to avtikeipevo g ocvlntnong (o16yog).

2. O gmwepaing vrevBopilet Tig apyég tov brainstorming.

3. Tapéyeton cdviopo xpovikd dtdotnua 10-20 Aentd g dpag oTo LEAN TS OUASOG
Y0 VO S0 0PN VICOVV TN GKEYT TOUG.

4. KdBe péhog drotvmmvet pua 10€a kdbe popd mov £pyetal 1 GEPA TOL.

5. Okeg o1 10éG KaToypapOVTOL.

Y& (ol TETOL0 GLVEPYNGiN, Ol TOPAYOVTEG AVOPOTIVIG CLUTEPLPOPAS Eival o€
Béom v ETNPEAGOVY CNUOVTIKA TIG ATOPAGELS KATA TNV KOTAPTIOT TOV IGOAOYIGLOV.
Yrdpyoov tpelg TOHMOL OovOPOTIVNG CLUTEPLPOPAS O oL OlodKacion ANyMg
ATOPAGEMY TOV OVOADOVTOL TOPOKAT®:

a) Ofoeig eovoiag

Optopéva dropa 1 opddes pHéca o e opyavmon etvar oe BEomn vo ackNGovy
ONUOVTIKY ETPPON MG TPOS TNV TOYM Mg mpodtoonc. H emppon avty pmopet va
odnynoet v opydvoon og pia KotevBovon avtiBetn pe avty mov €yovv tebel amd
TOVG £TaPKoVS otoYovs. H emppor| avtn pmopel va opeideton og kamolo Tpdsfocn
TOV £YOLV T ATOLA 1 O1 OUAOEG TTPOG TNV KEQAUAN TNG lepapyiog.

B) Anuovpyoi avtokpaTopiog

Ta dtopa avtd pmopel vo mapacOPOLY TNV 0PYAVOGT GE LN OTOPOATNTEG
dambves. Avtd umopel vo 0QeideTol 6 TPOCOTIKEG PIA0O0EIES TTOV £XOVV TOL ATOUO )
ot opddeg o1 omoieg OPMG Ppickoviol oe avtiBeon Pe TOVG AVTIKEIUEVIKOVS GKOTOVGS
TOL OpYavicpov. e o tétola mepintmon 1 opydvaon pmopet va Ppebet pe éva moAd
HEYOAO TOCOGTO TEPOVGLOKAV OTOWXEI®V 7oL avii vo @Eépvouy  kepdopopia
AmOTEAOVV GNUOVTIKOVS TAPAYOVTEG KOGTOVS YO TNV EMLYEIpNON.

v) Evavtiov Tov cuetijpatog

Atopo 1 opddeg umopel va eivan o Béom va KataoTpoTyiGouV T0 VILEPYOV
GUGTNUO TNG 0PYAVMONG AOY® TOV OTL deV AMOOEXOVTOL GUYKEKPLUEVES OMOPAGELC.
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Mo ™mv amoevyn ATV TOV KOTAGTACE®Y, 1 EMLEIPNON TPEMEL Vo SloBETEL KO
OPYOVOUEVO GUGTIILATO ECOTEPIKOD Kol EEMTEPIKOV EAEYYOV.
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KE®AAAIO 2

KATAPTIZH & EAEI'XOX AEITOYPI'IKOY ITPOYIIOAOTIEMOY

2.1. Zyedwaopdg Awndikacios Katdptiong Astrovpykov Ilpovmworoyiopov

[N va emdyovpe To KOADTEPO SVVATE OTOTEAECUATA MG TPOG TNV TOLOTNTO
Kol TNV TANPOTNTO TOV TPOVTOAOYICHOD OITOLTOVVTOL Ol TTOPAKAT® EVEPYELEC :

» Na oyedactel coapne dwdikacio mov Oa meprhapPlver Oleg TG
dPACTNPLOTNTES , TOLG EUTAEKOUEVOVG, TIC TANPOPOpPies, Kat Tig pebodoroyieg
nov Ba xpnopomomBovy KaTd TNV TPOETOAGIH TOV TPOVTOAOYIGLOD .

» Na 600¢i Bopdmrta otV oTo)00éTNON TOV TOANGE®Y , KaBhg pe Pdon Tig
TOANGCELS TPocolopiloviar OAOL Ol EMUEPOVS TPOVTOAOYIGHOT ECOO®V KOt
e€00mV g emyeipnong Kot Kat' emEKTACN O TPOGOOPIGUOS TNG TOLELNKNG
pomng.

» Noa vrdpéel epmlokn OA®V TV OTOU®V TOV £XOVV TNV VOVVT Yo Samdveg Kot
¢000a. O kaBopiopdg otoYwV 68 GAOVE TOVG TOUElS eivan oToLElo Tov Kpivel
™V TANPATNTO TOV TPOVTOAOYIGHOV.

» No Aertovpynoet 1 SadKoGiot TOV TPOHTOAOYIGHOD MG UNYOVIGUOS Yo VOl
EKQPAOTEL O OTPATNYIKOG GYEIUCUOG O AEITOVPYIKOVS OPOVG, VO GUVOEGOLLLE
ONAadN TN GTPATNYIKN HE TNV KOONUEPIVOTNTOL.

» Na koabopiotel 1 1EPi0dog OV APopPd TOV TPOHTOAOYIGHO, GLVNOMG dMIEKN

HMVES.

-11-
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2.2. T'evikn] Awokaoio Ilpovmoroyiopod

Ot dpacTnNplOTTEG TOV ATOLTOVVTOL Yo, TN oOVTaEn Kol Tov €AEYXO TOL
TPOVTOAOYIGHOD e&apTdVTOL GUECH Omd TO €100G NG OpacTnpOTTOS NG KAOE
etapeiog. o Topddetypo pio Toupeion TOV AGYOAEITOL PE TNV TOPAYOYT TPOIOVI®V
Ko £xel Prounyovikn povéado Bo mpémetl va dmaoel faphTnTa 6TV EKTIUNGN TOL VYOLG
NG TAPOYWYNG KOl TIS SUTAVES TOPAy®YNS KaBdS 0 Kabopiopdg avtdg Ba emnpedoet
T otoyobecio ¢ emyeipnong. Av TPOKEITOL YL L0 ETOPELN TOL OCYOAEITOL [LE TO
EUTOPL0, TOTE ONUAVTIKO pOLO TTailel 1 ekTipnomn Tov Vyovug TV Toincewv ( TCipog M
KUKAOG €pYOOLOV). AV £YOVUE L0 ETAUPELN TOPOYNG VIINPECIDOV, TOTE GNUOVTIKO pOAO
nailel n extipgnon tov HYovg TV €600®V MOV £)EL M EMYEipNON AWO TNV TOPOYN
VN PEGIOC.

Ye YEVIKEG YPOUUEG O1 OPOCTNPLOTNTEG TOV OTGLTOVVTIOL YO T oOVTAEN Kot
EAEYYXO TOVL TPOVTOAOYICLOD OVOQEPOVTOL TOPOUKAT®. AVAAoyo pe TO €00G TNG
emyeipnong kdmowo amd to mopaKat® Prpata Oo Tpémel va Tapainedovv.

1. Extiunon moAncemv and Tov eUToptkd Topéa.

2. KaBopiopodg TOMTIKNG TIUAV Y1 To TPOTOVTO KOt TIG VRN PECIES.

(98]

Extigunon Yyovg mopoywyng Kot domovev Topoy®yng omd To TUNUOTO
TOPOYOYNG.

Extipnon damoavov cuvtinpnong.

Extipmon damoavov enevdvoemy.

Extipnon damavav yevik®dv Bropmyovikdv e£00mv.

Extipnon e£60wv toincewv.

Extipnon €£60wv d1avopung Tov Tpoidvimy.

L o N s

Extipmon e£60wv mpomBnong kot Tpofoin tpoidvimy.
10. Extipnon domovdv 6101knTikov Topéa.

11. Extymoeig Aomav e£00mv.

12. Extipnon ypnuatootkovopikav eE60mv.

13. Yroloyiopog e660mv peiov €£0da.

14. A&lohdynon tov amoTteAEcUATOG Amd T O101KNOT).

15. Oprotikomoinom tov TPoHTOAOYIGHOYD.

16. Zxed10010G Kot VAOTOINGN TAAVOV EVEPYELDV YLl TNV EMTLYIN TOV GTOY®V.

-12-
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2.2.1. Awwdwkaoio [Ipovmoroyiopov Iloinoewv

Ot epyaocieg yio T GLALOYN oToYEI®V Yoo T GUVTAEN TOV TPOVTOAOYIGLOV

TOAMGCE®V yivovtolr amd TN 61e0Buvorn HAPKETIVYK LE TNV EMONTEINL TNG EUTOPIKNG
dtevbuvong.

>
>

H avéivon mepthapPavet:

Tnv ewdva g EAANVIKNG ayopdis avd Katnyopio Tpoiovimy.

To pepido g ayopds TV TPoidvimv g eToupiag oTnv EAANVIKY ayopd avd
Kot yopio Tpoidoviwy.

Yrotyela ToANcE®V TS €Toupiog ava KaTnyopia Kot KavaAl Stovoung.

X1oyeio cOYKPLoNG LE TOV OVTOYOVIGLO

Yroryeio LETPNONG IKAVOTTOINGNG TEAATMV.

v avaivon autn TPEREL va, AAUPAvVoOuV HEPOG ATOUO TOV EUTAEKOVTOL TOGO GTN
YEVIK] 000 KOlU OTNn YOVOpIKN 7TdOANom. Xtnv avdivon g ddikaciog
TPOVTOAOYIGHOD TTOANCEDV €EETALOVTOL EMIONG OLVATOTNTEG UEIMONG TOL KOGTOVG
OV €YOLV VO KOVOLV HE TO TUNUO TOANCE®V OM®G Yo TOPAdEYHO TO KOGTOG
TaE10imV, EMGTPOPAOV TOV EUTOPEVHATOV K.A.T.

2.2.1. Awwowaoia IIpovmworoyiopov Hapaywyng

O gpyaocieg yioo T GLAAOYY oTOlKEI®V YO TN GLUVTOEN TOV TPOVTOAOYIGLOV
napay@yng yivovral and T devbuveon mapoywyns.

H avéivon neprrappdvet:

>

Tov VTOAOYIGUO TOV OVOADGE®MY GE TPMOTEG VAEG, VAIKE GLoKELOGIOG KOt
Aomd ovoA®OGILN

Tig dampaypatenoelg pe vdpyovteg TPoUNOeLTES, TNV €EETAOT] EVOALAKTIK®OV
TPoUNOeLTAOV, TNV EEETAOT EVOAAAKTIKAOV DAIK®V.

Tov vmoloywopud tov damaveov mopaywyns. Ot domdves mapayoyng
nePLOUPAVOLY TaL AUECH EPYOTIKA ONAOOY TO NUEPOUIGOIO TOV EPYUTAOV TOL
acyoAnOnkav pe TNV TOPOy®YN, TO GUEGO KOGTOC VAIKAOV ONAadN Ol TPAOTES

VAEC MOV YPNOCLUOTOMONKAY YIOL TNV TOPUY®YT] KOl TO YEVIKG Blopmyovikd
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¢€odo. mov a@opolv OAo To. €idn €60V TOL APOPOVV TO TUNUO. TNG
TOPOYOYNG.

» Tov vmoloylGpHd TS GLVINPNONG TOV UNYXOVAOV TOV EPYOGTAUCIOV.

» Tov vmoloylopd HeEl®ONS TOV VITOAEWWUATMV KoL TOV DTOTPOIOVIOV.

» E&étaon tov 1pdémev Bedtioong g dtodtkaciog mopoymyns

KEPAH
|
y ¥
ZYNOAO EXOAON ZYNOAO AAMANON
® MQAHZEIZ MPOIONTON * KOZTOZ MQAHOENTON
* AAAAESZOAA * AEITOYPTIKES AAMANES
® AMEZA EPTATIKA ¢ AATANEZ ANMOGHKEYZHX — ® TOKOI
® AMEZA YAIKA AIANOMHz2 ® EZOAA
* TENIKA ¢ AATMANEZ TEXNIKOY TMHM. TPAIMEZQN
BIOMHXANIKA ¢ AAMANEZ NOAHZEQN
E=OAA

¢ AATNANEZ MARKETING
¢ AOIKHTIKEZ AAMNANEZX

2.2.2. Awodwkaoio [Ipovmoroyiopov Asrtovpyikov EE00mv

Kotd 1t Oldikacio. GLAAOYNAG oOTOolyeiwV Kol Yyl TNV KATAPTION TOV
TPoLTOAOYIGHOD  Asttovpyikadv €£0dmv  ouvnBmg opiletar vrevbuvog Kot  €xel
OLUVTOVIGTIKO PpOAO £Vl GTOLO TOV OIKOVOUIKOD TUNUOTOS. XTOY0G TOov Oa mpémet va
etvar va. cLAAEEEL TIG akpPBéoTtepeg duvatég TANPoPopieg Yoo Ta Asttovpyikd £E0da
oL KAOe TUNHOTOG OAAG KOl GCUVOALKA Yoo OAN TV emyeipnon. Avto yiveton pe v
eMKOWV®Vio TOL Bo Tpémel var £yl apykd e TOV TPOIGTAUEVO TOV KAOE TUNMUOTOG
omoiog elvatl vevOLVVOC Yo Ta oTotKEln E£0OMV TTOL divel.

AvoAvTtikd, ta €i0n TV AsttovpyiKdv €00V Tov TPEMEL va, ANeHoHV vItoym
ar' OA0. TO TUNUOTO TNG EMXEIPNONG OVAPEPOVTIOL OTOV TOPOKAT®  TIVOKOL:
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AEITOYPI'IKA EEOAA

60. MIXO@OAOZIA

MicsOodocia Eppiefon Tpocwmikon
MicsOodoacia mpopicOHiov Tpocmmikoh
Eidn "Evovong [Ipocmmikon

"E€oda Kvlikeiov - Poyaymyiog
Awopa ITpoconikod

61. AMOIBEX KAI EZOAA TPITQN
Aoyletig

Aunydpog

latpog Epyaciag

Texvikdg Epyaciog

"E€oda pmyavoypagnong

Apoéc I'pageiov Evpeong Ipocwmikov
Security

KaBapiopog Kmpiov

"E€0da Yrmootpi&ng

"E&oda I'evikng Atevbuvong

Aowd 'E&oda Tpitmv

62. TAPOXEX TPITQN
Evoixia

DoTiopog

Ytafepd ALV

Kuwntd miépova
Toayvdpopkd-courier

"Ydpevon

Emokevég kat cuvinpnon ktipiov
Emokevég kot cuvinpnon HeETopopiK®mv
pHEcV

AcpaMoTpa

[Tapoyéc Tpitwv

63. ®OPOI - TEAH
Dopot - Tén
TéAn Kvukhopopiog

64. ATA®OPA EEOAA
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Kavowa

"E€0da Metapopdg

'E€oda Ta&diov - Metakivioewmy
[Ipocwmikov

"E€ooa [Tpofoing kot Awenpong
2VVOPOUES

Avoiooipo

['pagin YAn

YAkd kaBapromrog

Awaoctikd EEoda

Aldpopa €000

65. TOKOI KAI XYNA®H EZ0AA
Toxot Aaveiov

Kpamoeig mototikav kaptov

Toxor TpoeEdPAnoNG KapTOV

66. AIIOXBEXEIX
Amoocfécelg Tayimv eTNGlEG

2.3 O ’ELgyyog Tov Ilpovmoroyiopov

MeydAn onuocio yio v emyeipnon €xet o €Aeyxog Tov Tpobmoroyispov. O
ELeyx0g ToV TpoimoAOYIoHOV Ba TpEmeL va yivetal og punviaio Tpipnvrn, e£aunvn Kot
emotla Bdon. Me v mapodo Tov YPOVOL, TO TPUYUOTIKG OTOTEAEGUOTO TNG
Aertovpylag pag emyeipnong umopohv va cuykplBovv HE TOVG GTOYOVS TOV Elyav
oyedlaotel otov mpobmoroyiopnd. H ohykpion avtn) divel v gukaipio oto TUqpoTo
KOl TO TPOCMOTIKO TOVS VO TIGTOMTOCOVY TO OMOTEAECOL TNG ATOSOGNC TOVG.

Av xpBeil amapaitmro, ot opddes TV TUNUATOV pmopel va Kdvovv ypron
QLTAG TNG CUYKAIONG Y10 VO AVATTPOGOPUOLOVV TIG dPAGTNPLOTNTES TOVG OTO UEAAOV.
H c¥ykpion tov TpoyloTik®v amoTteAECUATMOV LE TOVG GTOYOVS TOL TPOVTOAOYIGHOV,
ocLuPdAiel emiong to vo mpoiapfdavovtor domdves mov dgv giyov mpoPrepdel. H
dladKacion TOL TPOVTOAOYIGHOD diveEL TNV gukapio. GTO TPOCHOTIKO TNG EMLXEIPNONG
vo  mpoodlopicel TG mpotepadTNTEG TV  domoavav  tov. O gyKeKplUéVOg
TPOVTOAOYIGUOG CLYKEKPIUEVOV  domavav 08tel 10 Oplo mov dev TPEMEL Vol
EemepaoTel.
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KEDPAAAIO 3

ATAAIKAXIA KATAPTIXHX
MNPOYIOAOTI'IEMOY TAMEIAKHX POHX
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KE®AAAIO 3
ATAAIKAZXIA KATAPTIZHE IPOYIIOAOTIZMOY TAMEIAKHX POHX
3.1. lIpovmoroyiopnog Tapcrokov Poav (Cash Flow)

O «bOplog oKkomdg TV TPOVTOAOYICUMV TOUEWNKAOV PodV &lval 1 Topoyn
TANPOPOPLDV CYETIKGL HE TNV €0PON KOL TNV EKPON| TAOV KEQAAAI®V OV
TPOYUATOTOEL 1) €Myelpno”n Kotd TNV SWIPKEL P0G YPOVIKNG TEPLOOoL . Agiyvel,
ONAadT, TOG ATOKTNONKAV TA PELGTA GTIV GLYKEKPIUEVT XPOVIKT TEPI000 OAAG Ko
TAG PN CLOTO ONKAV.

H xotdotoon tov tapelok®v podv mopakolovdel Tic petaforéc mov Eyvay
OTO GTOLYELDL TOV EVEPYNTIKOV, TOV TTadNTIKOV, Kol TG kabapng OEong.

H emyeipnon xatd v d1dpKelo pog ¥povikng TepLodov Umopel va amoKTGEL
KePOAloto gite amd TNV KOPLOL OpacTNPOTNTA TNG, £ite davellopevn omd tpitovs. Ta
KEQPAAOLOL QLT TOL YPNGUOTOLET Y10 VO KAADTTEL TIC KAONUEPIVES TNG OVAYKES, Yo VoL
nmpofaivel og EMEVOVOELG, N Y10 VO OVTOTOKPIVETOL GTIC VITOYPEDGELS TOL £XEL EVOVTL
TOV TPOUNfevTdY NG,

Me tov TpoDTOAOYIoUO TOV TOUEWKOV podV gipacte o Béon vo eréyyovue
OAEG OVTEC TIC KIVIIOELS TNG.

Ot K0TOOTAGES TAPEWKAOY POdV eivarl eEPETIKNG onpaciog, A0yw® Tov 0Tl
TOPEYOVY TTANPOPOPIEG OYETIKA LE TNV PEVCTOTNTA TNG OKOVOIKNG HOVAONS, TIC
TNYEC TOV KEPODV TNG, KOl TN XPNUATOOIKOVOUIKN TG gukapyia. Eniong pmopovv va
YPNOLOTOmMB0HV Y1 TNV TPAYLATOTOINGT) TPOPAEYEWDV Y1 TOL LEAAOVTIKA KEPON.

H pevotomra yioo v otkovouikn povdoa eivor £vo eE0PETIKNG ONUOGiog
0épa. Efvatl xowvd mopadextd OTL Ol EMYEPNOELG TOL £XOVV TOAD VYNAY] PELCTOTNTO
Exovv aféforo pEALOV, OT®MG GLUPOIVEL KOL UE TIC ETLYEIPNOEIS TOL £YOLV YOUUNAN
PELGTOTNTO KO OEV UTOPOLV Vo, ovTamokplodv oTig PpayumpoBesieg VITOYPEDCELS
TOVC.

3.2 IIimpo@opicc mov avrrovvtor péco ané tov [lpovmoroyiopné Topcrokov Poov
H pedétn tov Kataotdcemy TV TOUEKOV po®V glval ypnoiun yloTi:

» Tlapéyovv mAnpoopieg yoo T0 €100G TV GLUVOAAAY®DV Ol OTOIEG EYOULV
LETAPAAAEL TO GUVOAO TMV PEVGTAOV TNG OIKOVOUIKNG LOVADIGS.

» Mmopovv va TPpoPAEYOLV TO VYOS TOV UEALOVTIKAOV POV TOV KEPAAAIWV
™g emyeipnong.

» Me TIC KOTOOTAGELS TOV TOAUEK®DY POMV UTOPOVLE VO OTOKAADYOLLE TIG
TNYES TV KEPOMV TNG emyeipnong . Yrdpyet n dmoyn 0Tt ot TANPOQOpieS
TIG 0TOlEG GLAAEYOLUE OO TNV KATAGTOCT] TOV TOUEWKOV pO®V £ival T
a10moteg omd VTEG TOL UTMOPOVUE VO TAPOLUE OO TNV KOTAGTOON
OTOTEAECUATOV XPNOEWG.
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EKA.4.A4.

» Méoa omd TIG KOTOOTACELS TOV TOUEWK®OV PODV UTOPOVUE VO
VTOAOYIGOVUE TNV 1KAVOTNTO NG EMXEIPNONG VO TPAYUATOTOEL €val
GLYKEKPIEVO VYOG EPYACIDV LEGH GE GUYKEKPIUEVO YPOVO.

XE YEVIKEG YPOUUES UTOPOVUE VO TOVUE OTL Ol KATOGTAGELS TMV TOUELKOV
POMV 3VOLV OTAVINGT GTO O KAT® EPWTNLLATOL:

» Tlog ypnopomombnkay ta k€pOT NG emyeipnong;

»  Amd 1oy avTAnONKav To KEAAOLL Y10 TV YPNUATOSOTNOT TOV
EMEVOLTIKAOV TNG EPY®V;

» Tt katafAnOnke T0 CLYKEKPUEVO VYOS LEPICUATOV ;

» Tt vdpyet po peimon ota pevoTd SLoBECLO TG OUKOVOUIKNG LOVADOG
EVO TAPUTNPOVUE Lo OENOT GTOL KEPON TNG;

»  Tldg eumnpetovvtal oL VITOXPEDGELG TNG OO TO OLOAOYIAKO OAVELD TO
omoio &xel cuVAYEL, av Kot 1) entyeipnon mpaypatomotel {nuiec;

3.3 Aquovpyia tov [povmoroyiop®v Tapstok®@v Poov

O kOp1og AdYOG Yo TOV OTTO10 dNUOVPYOVLE TIG KATAGTACELS TOV TOUELUKDV
pOMV glvarl vo mapovue TANPoeopies kabBmdg Kol vo ddGovpHE €ENYNON OTO YoTl
TOPATNPOVUE i LETAPOAY oTa dtaféata.

AmO TIC KATOOTACES TOV TOUEWK®OV POADV UTOPOVUE VO  TAPOLUE
TANPOQPOPIEG VIO TIC TOUEWKES POEG MOV TPOKVATOLV OMO TS AEITOVPYIKEG,
YPNUATOOIKOVOUIKES KO ETEVOVTIKEG dPACTNPLOTNTES TNG OIKOVOLKNG LOVADIG.

2T AEITOVPYIKES SPACTNPLOTNTES TEPIAAUPAVOVTIOL TO OMOTEAEGUOTO TTOV
TPOKVTTOVV OO TO AOYIOTIKA Yeyovota. Ta AOyloTiKd avtd yeYovoTa apopovV glte
E0MPALEIS amd TOANCELS EUTOPEVUATAOV, E1TE EIOTPAEEIS AMd TOPOYESG VINPESLDV 1|
TANPOUES EG60MV TaL omoial Elvall amapaitTnTo Yol TNV OAOKANPMOT TNG TOPAYWOYIKNG
dpacTNPLOTNTOG

Ol ¥PNUOTOOTKOVOUIKEG OPUCTNPLOTNTEG AVAPEPOVTAL GE AOYLOTIKE YEYOVOTO
to omoia oyetioviot pe TV €kd00T HETOXDV Omd TNV EMyeipnon, | TNV TANPOUN
pepopdTov 1 Kot TV suvaym doveiov.
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3.4 Katdption lpovmoroyiopov Topcrokov Poov
O1 KaTOoTAGELS TAUELKOV PODV ONULOVPYOLVTOL LE OVO TPOTOVG:

» ue v éupeon péBodo kot
» pe v aueon pébodo.

210 TPAOTO TUUO TAPOLSIALOVTOL Ol TAUELNKES POEC TOV TPOKVTTOLYV Od TIG
Aertovpyikég  OpaoTNPlOTNTEG TNG OIWKOVOUIKNG HOVAdOS, ©TO OSVTEPO  TUNUO
TOPOVCIALOVTOL Ol TOUEWNKES POEC MOV TPOKVATOVV ONO TIG EMEVOLTIKEG TNG
JpPaCTNPLOTNTEG, EVM GTO TPITO KOl TEAELTAIO TUMUO TOPOLGLALOVTOL Ol TOUELKES
POEG TOL TPOKVITOVV OO TIG YPTLLOTOOTKOVOLIKEG TNG OPUGTNPLOTNTES.

[Ma vo xeTopTioTovV Ol KATUGTACELS TOV TOUEWKOV podv ypetdloviol 600
1GoAOYIGHO1, £TOL OGTE VO UTOPOLV VA YIvOLV GLYKPIGELS Kol v dlameTohodv ot
petaforég ol omoieg ElaPav ywpa. Emiong, yperdletal n KatdoToon OmTOTEAEGUATOV
YPAONG Yo TV omoic KOTapTilOvUE TNV KATACTOGT TOV TOUEWK®OV podv. TElog,
ypeldleton ko M kotdotoon Owdbeong TV KEPODV, KOl TOVTO YTl OE ALTAV
VIApPYOLVV TANPOPopieg Yy oplopéva €€0d0, OMMC EOPOLS KOl OQUOPEC TOV
oLVOEoVTOL LE TOL KEPOM, KaBMG Kot Ta. pepiopata e xpnone.

To mpocdptnuae , 610 omoio gpeaviCovtol ol €10POEC KOl Ol EKPOEC TMV
dwbecipov Tov TPoEPYOVTOL Amd AYOpPEG Kol TOANCELS Taylmv 1 Kol amd Oldpopa
éktaxta €€oda. To mpocsdptnuo pmopel Kamolog va 10 mpoundevtel gite amd v
Nopoapyio otnv omoio el v €0pa ™G M emyeipnon, &ite amd to Ymovpyeio
Epmopiov.

Ot tapelokés poég amd TIG AETovpylkég Opactnplotnreg mpoetotndlovrol
aeov avaAvbohv Ta oTolyElo amd TNV KATAGTOOY] OMOTEAEGUATOV YPNOEWS, TO
KUKAOQOPLOKO  evepynTikd, Kot amd TG Ppoyvypdvies VTOYPEDCES Yo, TOV
TPOGIOPIGUO TOV EIGPODYV KL TOV EKPODV.

Ot Topelokég poég amd TIG EMEVOVTIKES OPACTNPLOTNTES ONLLOVPYOVVTOL OLPOV
peietnBovv otoyeio amd 10 Ao evePYNTIKO Yo va KaBopioovpE TIC EIGPOES KA TIG
EKPOEC.

Ot topelokés  poéc  oamd TG  YPMUOTOOIKOVOUIKES — OpaoTnploTnTeg
ONUIOLPYOLVTOL, OVOADOVTAG OTOLKEID TOV HOKPOTPOOEGUMV VTOYPEDGE®MY , TNG
KaBapng Béong kat g Kotdotaong d1dfeong TV KePOMV.
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3.4.1. Katraption tov llpovmoroyiopot Tapcrokov Poov pe tnv dGpeon pédodo

Me Vv dueon péBod0 PmOPOLUE VO, TAPOVUE TANPOPOPIES TIG OMOiEG OV
LITOPOVLLE VO TTAPOLVLLE LE TV EPUEST] HEBODO.

2T KOTOOTAGELS TOV TUUEWKAOV POV ONO AEITOVPYIKEG OPOUCTNPLOTNTESG
TEPIAOUPAVOVTOL EIGPOEC KOl EKPOEG TTOL £YOLV AUECT GYECN LE TNV AElTOVpYio TNG
OLKOVOKNG LOVASOGC.

2T KOTOOTAGELS TOV TOUEWNKMOV POV OO TIS EMEVOVTIKEG dPACTNPLOTNTES
TeEPILOUPAVOVTOL EIGPOEC KO EKPOEC TTOL £YOVV GUECT] GYXECN E TO GTOLYXEID TTOV
YPNOUOTOIEL 1 OIKOVOUIKT] HOVAOD TOCO GTNV TOPOY®YIKY SlodIKacioe 060 KOl TIg
EMUEPOVS EMEVOVOELG TNG.

2T KOTOOTOGES TV — TOUEWKAOV  po®V  Oomd  YPNUOTOOKOVOULKES
dpaoTNPOTNTEG TEPIAAUPAVOVTOL EIGPOEG GO  YPNLOTOOIKOVOUIKA OTOLElo Kol
EKPOEC TNG EMXELPTOMNG TTOL ALPOPOVV TIG YPNIOTOOIKOVOLIKEG TG SPACTNPLOTNTES.

2T KOTAOTAGES, TMV TOUEWKOV POV 0Omd AEITOLPYIKEG OPACTNPLOTNTES
neptlapPdvoviot E16poég amo:

elonmpdelc and neddreg,

EIOTPAEELS ad TOKOLG,

elonmpdels and pepiopota,

EMOTPOPES OO POPOVG,

EMGTPOPEG TPOUNOEVTDOV,

EIOTPAEELC OO £6000 ETOUEVDV YPNOEDV KOl
EIOTPAEELS OO AGPOMOTIKEG ETOPETLES

YVVVVVYVYVY

2TIC KOTOOTAGEL, TMOV TOUEWKAV PODV ONO AEITOLPYIKES OpACTNPLOTNTES
nmepiopPévovtol EKpoés amd:

TANPOUEG TPOG TOVG EPYALOUEVOVC,
TANPOUES GTOVS TPOoUNBeLTEC,
TANPOUES POPOV-TOKWDV,

TPOTANPOUES EEOOMV KO

TANPOUEG TPOSTILMV 1 A0l UADGEDV.

YVVYVYYVYV
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EKA.4.A4.

3.4.2. Kataption tov lpovmoroyiopot Tapcrokov Poov pe Tnv Eppeon M£0odo

H éppeon pébodog dSwopépel pe v dueon HOVo ®¢C TPOog Tov TPOTO
VTOAOYIGHOD TMV TOUEWKAOV podV omd TG Aertovpyikés oOpactnprotntes. Ot
TOUEIOKES POEG OmMO  TIG YPNUOTOOIKOVOUIKES OAAG Kol amd TIG EMEVOLTIKEG
dPaCTNPLOTNTEG TEPLEXOVV TIG 1016C POEC KalL Le TIG OV0 peBddovg.

Me v éupeon  péBodo ot TOUEWKES POEC OMO  TIG  AEITOLPYIKEG
dpaoctnprotteg vroroyilovroar apyilovtag amd To OmOTEAEGUOTA TNG XPNONG Kot
TPOcApUOLOVTIAS TO LE TOL TOGA TOV AOYICTIKMOV YEYOVOT®OV T OTOI0 VOl LEV EXOLV
EMNPEACEL TO. OMOTEAEGUATO TNG YPNONG, OAAG OEV €YOLV OMOVPYNOEL EIGPOEC M
expoés,. Emiong, mpooapudlovpe to amoteAécpato TG YPNONS HE TO TOGA TOV
AOYIOTIKOV YEYOVOT®MV TOL £YOLV ONUIOLPYNGEL EI0POEG 1| EKPOEC OAAGL dEV EXOLV
eMIOPAOT OTA AMOTEAEGLLOTO TG XPTOTG.

Me v éupeon péBoOO Ol TOUEWKEG POEC Omd  TIG AEITOLPYIKES
dpacTnPLOTNTESG deV delyvouy kabepio amd TIC E16POEG Kal TIG EKPOEG AALA divouy TO
TEMKO OTOTELEGILO TOV EKPODY KOL TV EICPOMDV.
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KEDPAAAIO I

ATAAIKAXIA KATAPTIXHX
MMPOYIOAOI'TEMOY EINENAYXEQN
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KE®AAAIO 4

ATAAIKAXIA KATAPTIZHE IPOYIIOAOTTEMOY EINENAYZIEQN

4.1 llpogTopacio T0V TPOVTOLOYIGHOV EMEVOVGEMY

H mpoetopacio evog mpoimoroyiopol emevdvoewv pmopel va axolovOnocet
TNV TAPOKATO dtodikacio:

1. Katdption ypovooroypdppotog

To Xpovodidypoppo TpEmel va TPOETOUACTEL Kol VoL KUKAOQPOPNOEL EYKALPO. .
e aUTO TPETEL VAL LITAPYOVY O NUEPOUNVIEG VTTOPOANG TWV TPOTACEWV, 1| NUEPOUN ViDL
oLVESPLAGEMY Y10 TNV 0E0AOYNON TOV TPOTACEMY, KOOMG KO 1 TEAMKN nuepounvia
£YKPIONG TOL TPOVTOAOYIGLOV.

2. ZuvToviopog opadus KatapTions Tpovmoroyiopov

To otéheyoc mov gival vrevBuvo Yo Tov Tpoimoroyioud Tpémet va Pefortmbel
0Tt OAOL Ol GULUUETEXOVTEG OTH OlOIKOGIO KATAPTIONG TOL TPOLTOAOYIGHOV
yvopilovv Toug polovg tove. Emiong, 6t1 0Aot ot avotépm Exovv AAPel eykaipmg
€YKVKMOVG, POPLEG KO OVAPOPES GYETIKA LLE TNV TPOETOOGIO TOV TPOUTOAOYIGHOV.

3. H wepépymon tTov avoykov

H 1epdpynon tov avaykov g emiyeipnong o€ KTipto, Unyovipoto Kot
eEomMopovg e€aptdror Kupimg amd TIG OLVATOTNTEG OV £XEL N EMYEIPNON VA TIG
TPOYLOTOTO|GEL.

4. H vofoin mpotdocmv

Ot emuépovg mpoiotduevor, yvopilovtag Tt ovopéveral amd ovTovc,
YPEBLETOL VO LOPPOTOGOLY KOl Vo VTOBAAOVY TIG TPOTAGES TOVLS, TOGO Yo
OVTIKOTAGTOGT 0G0 KOl Yo AmOKTN G VEOV TAYlmV TEPLOVGIUKAOV GTOLYEI®V.

5.’Epegvva

Metd v vroBoAr Tov mpotdcemv, Kpivetal amapaitnto va yivel Epguva Kot
e€edpeon eVOAOKTIKOV AVGEMY, TOL 0V VRERANONGOV KATA TOV ¥pOVO TNG APYIKNG
VTOPOANG TV TPOTAGEWV.

6. lIpoxataptikn e€étaon

Ot d1evBuvtéc Ba mapardfovv Tig TPoTAGELS, Oa TIg EEETACOVY TPOGEKTIKE KO
Ba {nmoovv mepiocOTEPEg Aemtouépeleg Omov Kpivetanr amopaitnto. H amdppiyn
OPICUEVOV TPOTACEMY GE OVTO TO TPOKATAPKTIKO GTAO0 Oat £YEL GOV ATOTEAEGLLA TNV
ATOPLYN YAGUYLOV TTOAVTILOV XPOVOL Kol TPpooTdlelag apydtepa.
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7. A&LoA0yN 61 TOV TaYi®MV oTOL(EIMV

Ta mhyw otoyeio mov ypeldlovtal Yoo TNV TOPAYMOYY] KOl TIG TOANGCELS
amoteAobv  damaveg mov Ba avéNoovv To £060000 KOl EKTIUMVIOL TOVIO OE
TPOTEPAOTNTA. [0 TO VTOLOITO TEPLOVOLAKA GTOLXELN TTOV OEV £XOVV AUEST] OYECN LE
v avénon TV €600®V, OTMC Y0, TOPAOEYUO TO. £TITAN, TO OVTOKIVITO Kol Ol
NAEKTPOVIKOL LTOAOYIGTEG Yio T dwoiknom Ba yiver a&loddynon twv Tpdv, g
TO10TNTOG KO TNG AEI0MOTIOG TOVS TPV EYKPIOEL 1] LEALOVTIKY| OIOKTNOT TOVG.

8. Hapovoiaon

Ta amoteAéopata ™ afloAdynong 6Oa moapovciauctodv ot Oloiknon,
KOTOAANAQ Sapoppouéva, oe €01k cbokeyn oty omoio Ba petéyovv OAOL Ot
EVOLOPEPOUEVOL.

9. Emuoyn

Metd to mépag g drdikaciog agloAdynong, 1 010iknon c€ 101K cVHOKEYN
Bo amopaciost kot Bo eykpivel Tov TPOHTOALOYIGUO KEPOAAOVYIK®OV domavav. O
TpoUToAOYIoHOG  avTdg  pmopel  va vmodlupebel  oe  Ppayvmpdbecpovg,
LEGOTPODEGLOVG KOl LAKPOTPOOEGLOVS ETUEPOVG TPOVTOAOYIGHOVC.

10. Empepiopog kepoiaiomv

Ta axélovBo onueio mpémer va €xel vwoOyn KATOWG O omoiog &ivot
EMPOPTICUEVOS LLE TO KOONKOV TNG KOTAVOUNG TOV KEPOAOOVYIKDOV SOTAVAV UETOED
TOV S1POP®V TUNUATOV Kol KEVTIPOV KOGTOVG:

Ot damdveg TV TaperBOVI®V 1OV, ATOTEAOVV GOGTO 00MYO Y10l TIC OUTAVES
Tov endpevoL £tovg; H mpocéyyion avtn dnuovpyet v 1don va PAETeEL Kavelg «mpog
T0 TOO» Kot Ol «TPOog T EUTPOSYH, TPdypa mov givor avtifeto pe g apyés evog
VY100¢ Tpobmoroyionov. Edv ot otopikéc damdveg kKepalaiov yivovtov omodekTég
oav Pdon HEALOVIIKOV EMUEPICUOV  KePoiaiov, ovtd BOa evBdppove v
mpaypatonoinon oamavav oe un ovoykaio €pya. H aveEdptnn aitoddynon
eMOPLEVMG KAOE peAlovTikoD £pyov, amotelel mopdyovTa LEYIGTNG ONLULOGTLOGC.

H yevum mepikon|] ke@aloovyikdv damavov, ival akotavont). Mo tétow
evépyewa o amoterovoe mpoidv cvpuPipacpod, mov Bo €xel cav amotélecpo TV
TEPIKOTY| PACIKOV Kol Un PACIKOV £pymV.

Eivor onuovtikd ot vmdpyovoeg avaykeg va etvat 1epopynUEVES, Ol OUTAVEG
OTIOAOYNUEVEG, TA TPOTEWVOUEVA £PYO OEIOAOYNUEVA KOl Ol EVOAAUKTIKEG AVGELS
ocu{nmUéveg Kot aEI0AOYNUEVES TPV Ao TN VEX ANYT OTOLOGONTOTE OTOPOAoNS Yo
EMUEPIOUO KEQPOAAIWV.
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4.2. Xye010.0610G TPOVTOLOYLGPOV ETEVOVGEMV
Ot mpotdoelg enevohoeE®V TAEIVOLOVVTOL OE:

» Emevdvoelg avrikatdotaong Kot pelwong KOGToug,
» Emevdvoeig enéktaong,

» Emevdvoeig yia véa mpoiovra.

Ta otad10 6Yed10GHOD VOGS TPOUTOAOYICHOD ETEVOVGEMY EIvOlL TO TOPAKAT®:
Xviloy1) otoryei®v — peréTn

»  Axppng Tpocdiopiopdg EKPONG LETPNTAV,
»  Axpipfg Tpocdlopiordc E16pONG LETPNTAV,
» TIpocdiopiopdg KOGTOVG ¥PNONG KEPAAIOV.

A&rorhoynon enevovoEMmV

> Tlephappdver tig uebddovg a&loldynong enevovGe®mV GTIG omoisg Oa
avagepBovpe avaAVTIKA.

» Ot enevddoelg emiéyovtan pe PAcT TV OIKOVOLIKT TOvG a&ia

ANy TeEMKNS antd@aong Yo erevovoels. Ty emnpealovv:

» H smroktikdto g
» H dvvatdtra emiokevav (ko oyl tpocHnkn vémv mayiwv).
» H mopoyn motdcewmy.

» Mn owovopukoi Tapdyovteg (vopobecia).

O enevovoelg mapakolovfodvtal Katd TNV EKTEAECT) TOLG Kot KOTO TOKTA
YPOVIKA S10GTAKATA Yo VO SomioT®mBovv Tuxdv amokAicelg. Metd v ohokApmon
pag emévovong, Kot v £viaén] g ot dtdikosio Topaywyns, Yivetol Katoympnon
™G 6To Aoyaplaoud mayimv kot apyilel n andcPfeon g Metd v Thpodo opKETMOV
ETOV yivetarl emavaSloAdynon g enévovons yoo va ouykplfel n Bewpntikny pe v
TPOYUATIKY] 0mdO00T TNG.
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4.2. Emntoosig [Ipovmoroyiopov Erevovcemy o€ Loumovg TpodToroyiopovs

Ov  emmtooelg  tov  IIpobmoroyicpod  Emevdvoewv  oe  Aourovg
TPOVTOAOYIGHOVS EPPAVILOVTOL OVOAVTIKA GTO TOPOKAT® GYNLLOL:

EMNTQZEIZ MPOYMNOAOIIZMOY EMENAYZIEQN ZE AOINOYZ

MPOYMOAOIIZMOYZ
AY=HZH NMQAHZEQN AOIQ AYZ=HZH KOzZTOYZ
AY=HZHZ AYNAMIKOTHTAZ AEITOYPIIAZ AOI'Q
ErKATAZTAZEQN AlMNOZBEZEQN

AY=HZH KOZTOYZ

AY=HZH MNMEPIOQPIOY AEITOYPIIAZ / ZYNTHPHZHZ
KEPAOYZ AOI'Q MEIQZHZ EZONAIZMOY
KOZTOYZ AINO NEO
E=OIAIZMO
AY=HZH

XPHMATOOIKONOMIKOY
KOZTOYZ ZE MNEPINTQZH
AANEIZMOY
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4.3. M£00d601 a&loroynong emevovce®v

Ot onuavtikotepeg néBodot a&loldynong enevovcewv eivar ot eENc:

» Tlepiodog emaveiompaéng tng emévovong,
» Méoo mocootd amddoong,

» KaBopn mapovoa adia.

4.3.1. M£0ooog Ileprodoov Enaveionpalng

[TepthapPdver Tov aplBud T@V IOV TOL ATALTOHVTAL Yol VO, EXOVOKTNOEL TO
mocd NG apykne emévovons. I[lpobmobBitel opodpopen €1GpOY| UETPNTOV OTO
emopeva ypovia. Opiletar cav 0 AOYOG NG apyIKNG €MEVOLONG PO TNV ETHOLN
KaBopr ELGPOT| LETPNTOV.

Apyicn Enévdvon

Ilepiodog Enaveionpaine = Etfoia Etopon) Metpntov

HicovekTnato

> Tlapéyet xpnotpeg TANPoPopieg GYETIKA e TOV KIVOLVO KOl TN PEVCTOTNTA TNG
EMEVOLONG.

» Bpadvtepn mepiodog emaveionpalng onuaivel peyoahdtepn pevuotodTnTa Y10, TNV
emyyeipnon

» H peydin pgvotdotnto dnpovpyei pikpdtepo Kivouvo yio tnv enévovon.

MELOVEKTNHOTO,

» Ayvoovvtal ol e16TpALelc LeTd TNV Tepiodo emaveiompacng

» Ayvoei m daypovikn a&io Tov pNUATOC.

H pébodog meprodov emaveionpalng xpnoomoleital yio ETEVOVCELS OV £XOVV
OUOWOUOPPES E1GTPAEEIS oTa ¥povia NG OEEMUNG CONG TOLG KOl OEV OPIVOLV
vroiepotiky a&io.

28-



EKA.4.A4.

4.3.2. M£00dog Méoov Ilocootov Amddoongc.

Opiletatl cav 0 Adyog Tov pécov Kabapov KEPOOLS TPOG TN UECT) ETEVOLON.

Méoo KaBapd Képoog

Méoo Ilocootd ATod00oNC = Méon Exévovon

Xyoma:

» Mag divel kaAd omoteréspota OTaV 1 JPKELN TG EMEVOLONG ival HeYaAn
Ko 1) €TNo €16poT el0TPacewv elvar otabep).

» O apBuoi g tov mTAdopatog dev Aapupdvel veoyn ™ dSaypovikny a&io Tov
XpfpoTog.

» O TopOVOUOGTAG OYVOEL TNV TPAYLLOTIKY POT) LETPNTOV.

4.3.3. H pé0odog Kabapic lMapovoag Aiog

Amoterel ™V alyePpikn S0QOpPE TV EICPOMY KOl EKPOMY LG ETEVOVONG,
otV Tapovoa agio Tovg.
» Eiopoég etvar ot elompdéelg pog emévovong
» Expoéc glvat ot damaveg pog erEVOVoNG.
»  X10v VmoAoYIGUd NG TapoHGos 0EioG EUTAEKETAL KOL TO EMITOKIO TOV

KOGTOVG KEPOAQIOL.

Xapoktnprotika tne pedodov:
»  AapPaver vméym m dwypovikn| a&io Tov ¥PNUOTOC.

» Avaydyet 6Aa Ta TOGA TNG ETEVOLONG TO TAPOV

» Ymobétel TV EMOVETEVOVOT TOV EIGPOMDV UE TO 1010 6TafEPS EMTOKIO.
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YV V V VY

YV V. V V V V V

Kpurukn g pedodov:

Eivor dvokoro va ektyunoovpe moArd Epya padi.

H axpifeta e pebodov e€aptaton amd v axpiPr| KTipnom tov emtokiov.

AwdKaoio epappoyns:

KaBopiopog a&iag emévovong onpepa (0yog enévovongs, LEAMOVTIKEG OVENGELS
EMEVOVGELS KOl E£00WV, VTOAOYIGLOG Tapovcas aing, Poporoykd KivnTpa)
KaBopIopOG EMTOKIOL KOGTOVG KEPAAAIOV

KaBopiopog etolov eionpaéemv pHetd amd popoug

Ymoloyiopog Tapovcag a&iog e emToKio T0 KOGTOG KEQaAiov

YnoAloyopodg mapovoag afiag = m dwpopd petald eompdiemv kot a&iog
emévovong

AMym andeaong: vrorowmo abpoicpatog mapovoa atia ion 1 peyaAvtepn and

TO UNOEV.

ITowtikoi Tapayovres mapovoog atiog:

Motk otabepoTnTOL.

"Yyog tAnfmpiopov.

Edwevpévo npocmmiko.
AIKTVO EMKOIVOVIDV.
AIKTLO HETOPOPDV.
Epyacioxn eipnvn.

KAipa, torobecio k.Am.

i 0mpropoc ko IMapovoa Aia

O mnboplopdg sivar mopdyoviag mov emnpedlel TNV OKOVOUIKY KOt

kowovikn pog {on. O mAnbwpiopds sivar amapaitnto vo Aappdavetor vrdéym otnv
a&lohdynon kdbe emévovong to TOGOGTO TOV TANBWPICUOV TPEMEL Vo Bewpeital cov
&va EMITAE0V TOGOGTO AIOS00TG TEPAUV TOV KAVOVIKOD TOGOGTOV TNG EMEVOVONC DOTE
va vtapEet amolnumon ylo TV OTOAEL TG OYOPAGTIKNG SUVOUNG TOV XpNpatos. [
TOPAOEYIA, OV TO OVOUEVOUEVO KOVOVIKO TOCOGTO TNG OmdO0ooNg UG EMEVOVONG
etvan 18% ot o TAnBwpropog 5% n etoupia Ba wpénel vo methyel TovAdyiotov 23%
(18+5) amddooon TV KEPUAOI®V NG Yo VO EMTVYEL TOV 6TOXO ToL 18% MOGOGTOV
amOd00NG, KOl VO S10TNPOEL TV TPAYHOTIKY a&io TOV KEQAUAAIOL TNG.
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XopoKTNPLoTIKG ETEVOVTIKNG afefarotnTog
» Mn ciyovpeg HeEALOVTIKEG POEG KEQOAOIMYV.

» Meydin dtuomopd avoueVOUEVNG ATOd0CTG.

» To etapikd k66TOG KEPUANIOL dtapépet omd To TpamelIKo ETITOKIO.
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KEDPAAAIO 5

ANAAYXH
XPHMATOOIKONOMIKQN KATAXTAXEQN

-32-



EKA.4.A4.

KE®AAAIO 5
ANAAYXZH XPHMATOOIKONOMIKQN KATAXTAXEQN

5.1 O 1pNOTOOIKOVOUIKES KOTAGTAGELS MG TNYES TANPOPOPN OGS

Eivar yvootrd Ot1 M owovoulky] kotdotoon pog emiyeipnong omotedel 10
OVTIKEILEVO TOV EVOLOPEPOVTOG TOAADVY TtapaydvTv mov Bpickoviol TO60 £viog, 0G0
KOl EKTOG TNG EMYEIPNONG.

Mo mopdderypa, n droiknon g entyeipnong mpénet va gival yvdotng 060 TV
SLVATOTATOV OGO KOl TOV OOVVOUIDV TNG Y0, VO TPOYPOUUOTICEL KOTAAANAL TIG
pueAlovtikég g opaotnprottec. [lapdyoviec ektd¢ emiyeipnong Ommg eivar ot
MOTOTEG NG TPEMEL VO YVopilovy TNV OIKOVOUIKY TNG KATAGTACT), £T6L MOTE VO
EEpouv av M emyeipnon umopet va avieneEADEL OTIG VITOYPEDMGELS TOV EMPEPEL EVOG
EVOEYOLEVOC OOVEIGUOG.

Otv emevdutég eivor poe GAAN opdda otdépmv mov BEAovv va  avTANGOoLV
TAnpoeopieg yio v enyeipnon. H minpoedpnon v omoia Ba avtAncovv Ba tovg
amoTpEYEL 1 evOeyOUEVMG Ba TOLG MBNCEL BTNV AyOpd LETOYMV TNG EMLYEIPNOTC.

[Ma va propodv OAeg aTEC 01 EVOLAPEPOUEVES OLLAOES VOL TTAPOVV TIG TANPOPOPIES
nov BEAovV Kot va dOGOVY HE avTd TOV TPOTO OMAVTNOT GTU EPOTHUATAE TOVS, EXOVV
emvonBet Kamotleg neEBoOOL, KATOLEG TEXVIKES TOV PAGEL OVTAOV GLYKEVIPDOVOVTAL OAES
ol amapaitteg mANpogopieg kol Kotomy aflohoyodviar omd TG ORAdES TOL
exomAmvovy gvotopépov. Ot televtaieg eival ot Aoylotikég Kataotdoes. [To kdtw
aKoAoLOEL o TopoVGiao QVTOV.

5.2. O Ieoroyiopog

Iooloyiopnog kaAeiton n AOYIOTIKY KOTAGTOON OV EUPOAVILEL CUVOTTIKA, UE
YPNUOTIKEG HOVAdES Ko pe Bdom Tig AOYIoTIKEG apyES, TO GTOLXEID TOL EVEPYNTIKOV,
oL TadnTIKoD Ko TG kaBapng BEong, kKabmg kot T TYEG TPOEAELONG TOVS, GE [

GUYKEKPLLEVT YPOVIKT GTIYUT).

H ypnHoT001IKOVOUIKT KATAGTAOT UG AOYIOTIKNG HOVAONG GE Lo OPIoUEVT
YPOVIKY] OTIYUT, ONAadn 1 oyéon peta&h Tov EvEPYNTIKOD Kol TV TNYDV TPOELELONG
Tov, glval dvvatdv va ekppoaotel pe pabnuotiky 166tTTo, YVOOTH ©C AOYIOTIKN
160TNTO, KOl VO OTEIKOVIOTEL LE AOYIGTIKT KATAGTAOT 1) OTTOi0 AEYETAL LGOAOYIOHOG.
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2UVOTTIKG UTOPOVILE VO TOVUE OTL O IGOALOYICHOG:

» anotekel ékBeon mov amekovilel TNV YPNUOTOOIKOVOULIKT KOTAGTOOT TG
AOYIOTIKNG HOVASOS, ONAGON TO GTOLXEIDL TOL EVEPYNTIKOV KOU TIG TNYEG
TPOEAEVGTG TOVG,

» amoteAel UL GULVOMTIKY KOTACTAGCY, ONAadN MO KOTACTAGT OTOL
TaPoLGLALOVIOL TO. GTOWEID. TOV EVEPYNTIKOV, TOL TOOMNTIKOV Kol TNG
kaBapng Béong cuvonTikd,

» oanewkovilel TV YPNUOTOOIKOVOUIKT] KATAGTOOY LG AOYIOTIKNG HOVASAG
0€ 0L CLYKEKPUEVT] XPOVIKN OTIYUT, OTMOC amewovilel g gotoypopio
TOL OVTIKEIPEVO TOV PTOYpaPilovTot TV GTYyUn TS ANWNG,

» moapovotdlel To otoyeion TOv evepyNTIKOD o  povadeg Tov  1d10v
vopiopatog, GuVNBmS OLMG SLOPOPETIKNG XPOVIKNG TEPLOSOV, KOl GUVETMG
Oyt mhvtote NG 010G ayopacTikng dvvaung, €attiog Tov HETABOADY TOV
oLVNOMG CTUEUDVOVTOL LE TO TEPAGLO TOL ¥POVOL GTNV ayopacTikn adia
TOV YPTLLOTOG, KoL

» wotoptifetor pe Paom TG AOYIOTIKEG OpYXEG TOL  EMKPOTOVV TNV
GUYKEKPULEVT] YPOVIKN GTUYUN.

IZOAOrZMOZ 31-12-2010
ETAIPEIA AAOA

ENEPTHTIKO MAGHTIKO KAl KAGAPA OEZH
KTipia Kal eyKaTaoTAoEIG 2.000.000 ETaipik6 ke@aAaio 4.000.000
Mnxavipara 900.000
[ETTITTAQ Kal oKeun 500.000
MeTagpopikd Méoa 500.000 Evutré6nko ddveio 500.000
MeAdTeg 400.000 Dopol TTAnpwTéO! 100.000
MpappdTia EloTrpakTéa 200.000 pappdTmia TAnpwTéQ 400.000
/A\oyaploaopuog OWewWG 300.000 Ac@aAIOTIKG TapEI 300.000
Tapeio 700.000 MpopnBeuTég 200.000
2uvolo EvepynrtikoU 5.500.000 2uvolo MadnTikou 6.200.000

5.2.1. Ta&wvopnon Tov Xtoyeiov Tov Evepyntikov

Otav axoiovBeitan ¢ Pdon yw v tavounon tov otoyeiov Tov
GOAOYIGHOD 1) KOVOTNTO TNG EMLXEPNUATIKNAG HOVAOOS VO OVTOTOKPIVETOL OTIG
VIOYPEDGELS TNG, TO GTOLXELD TOL EVEPYNTIKOV TaEIVOLOOVTOL LE BACT TO KPLTNPLO TNG
PELGTOTNTOC, ONANOT TNG IKOVOTNTAS TNG VO TPEMEL TAL GTOLXEIDL TOV EVEPYNTIKOL GE

pEVOTA.

Ta otoyeio Tov gvepynTikov TaIVOpOUVTOL, GOUPOVO LE L0 ATOyn GE TPELS

OMAdEC:
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» Awbéotpo evepyntikd
» Kvukhopoprakd evepyntikd

» Tldyo evepyntikd

5.2.2. Ta&wvopnon Tov Xtoryeiov Tov [Hadntikod

Ta otoyeio TOoL WAONTWKOD TO&vOpOUVTIOL G©E OVO  KaTnyopies:  OTO
BpoyvrpodBeopo madntikd Ko oto pokponpdecpo mobntikd. Mo vo yiver vty n
ta&vounon AopPAaveTor ¢ KPLTHPLO 1 YPOVIKN SLIPKELL TMV VITOYPEDCEWMY. LTV
mepintwon avtr dev e€etaleTon ONAO 10 €100C TOVG TPOG TOVS TPITOVG, OAAL O
YPOVOG HEGA 6TOV 0moio 1) vToypéman Ba eEoAnOel.

[T avaAivtikd, oto Bpoyvrpodfeco TabNTIKO TAEIVOUOVVTOL Ol VITOYPEDGELS TOV
AMYOUV G€ [0 AOYLIGTIKT] XpNoN 1| 0€ €Va AEITOLPYIKO KOKAMLOL.

210 pokpompoOeco TaNTIKO TOEIVOUOVVTOL Ol VTOYPEDCELS TOL ANYOLV UETH
TNV TAPOJS0 HIUG AOYIGTIKY| YPNONG.

210 poaxpompofecpo manTikd Aomdv dev TASIVOLOVUVTIOL Ol LITOYPEMOELS TOV
Myovv péca GtV AOYIOTIKN ¥pNon. LTV opdda Tov HaKpompdOesov mobNTIKov
OVIKOLV:

Ta oporoylokd ddaveia

Ta evomdOnka ddvela

Ta paxporpdBeoua tpanelikd ddvela

YV V V VY

Ot vroypedoelg ™G AOYIGTIKNG HOVAOOS TPOS TOVG TIGTMOTEG NG, TOLG
HeTdYOoVG amd Tn cHVOYN SaveimV Yo XPoviKO SCTNHO O UEYAAO amd T

AOYLOTIKY] XpHON.

[ToAAéC @Opéc oplopéva OTOLXEIDL TOV EVEPYNTIKOD GVIKOLV GE Lo €VOLAUEDT
Katnyopio, ot T0V pesonpofespov mabntikov. o v taivounon twv ctoyeimv
oTNV GLYKEKPUEVT Kotnyopia ot yvoueg dtaupépovv. H dtapmvia éykettar otov xpovo
pevotonoinong tev otoyeimv. Opiopévol motevovy OTL TNV Kotnyopio vt
OVIKOLV DITOYPEDGELG TOL ANYOLV amd €61 UVES LEXPL VAL XPOVO, EVD, GOUPOVA LLE
poe GAAN Aoy, TNV KATNyopiot duTi] 0VI)KOVV Ol DTTOYPEDMGELS TOL ANYOLV Ao £val
YPOVO pEYPL 600 N Kot pExpL TéEVTE YpdvLaL.
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EKA.4.A4.

5.3 Katdotoon Amoterleopdtov Xpnong

O 160A0YIGHOC KO 1] KATACTOOT OMOTEAECUATMOV ¥PNOoNG EIvOL 01 KUPLOTEPES
TNYES TOPOYNG AOYICTIKAOV TANPOPOPLOV Yo OGOVG EVOLALPEPOVTOL VO GLAAEEOLV
TANPOPOPIES Yia T AOYIGTIKN LOVADA.

H xatdotaon amoteiecpdtov ypriong eivar pa €kBeon mov epgovilel to
AOYIOTIKO  OMOTEAECUO  KOL  TOLG  TPOGOOPLOTIKOVS  mapdyoviég  tov. Ot
TPOGOIOPIOTIKOL TOPAYOVTES TOV OMOTEAEGHOTOG Hopel va fvor ta €£0da, Ta £50d0a.,
ot un Aettovpyikég {nuieg kot ta, un AETovpykd kEpOn.

H xoatdotoon omoteleocudtov ypnoemg eivor eEopeTIKO ONUOVTIKE Y0l TOVG
akdAovBovg Adyoug:
» Aivel TOAMEG TANPOPOPIEG Y10 TO ATOTEAEGO, OTMOG EMIONG KOl Y0l TOVG
TPOCIOPIGTIKOVS TOPAYOVTES TOV aMOTEAEGHOTOS. AVTd amotedel Kot TO
o Pacikd Kprtnplo yio va SmioTmdel Katd 1OG0 1 0OKOVOUIKT Hovada
EXEL EMTUYEL TOV GTOYO TNG.
» Me avtiv €yovpe o SUVOUIKT EKOVOL TNG OIKOVOUIKNG HOVASAS, OF

avtifeon pe Tov IGOAOYIGUO TOV OmOTEAEL Pid GTOTIKN EKOVA TG,

Koatd ta tedevtaic ypoévia OA0 kol mEPIOCOTEPES €ivol Ol YVAOUES TOV
exkepaloviot oyeTkd pe To €av kot Katd toco n K.A.X. mapéyet Tig mAnpopopieg mov
ot evolopepopevol ypewalovral. H dvokoMMa €ykertoar 610 OTL LIAPYOVY OVGKOAIES
OTOV TTPOCIOPIGHO TV amotehespdtov. Tlpokeyévon va vrepPel to cuyKekpEVO
TPOPANL 1 KATACTOOT OTOTEAECUATOV YP1IONG CLVOOEVETOL A0 KATAGTAGELS PODV
KEPOAOL®OV Kol KOTAGTAGELS TPOPAEYE®V.

KATAITAIH AOI/IMOY ANOT/TON XPHIEQZ 31ng AEKEMBPIOY 2000 (1 IANOYAPIOY - 31 AEKEMBPIOY 2000)

I, ANOTEAEIMATA EKMETAAANEYZIENE  Mood Kheidpevne Xprigews 2000 Moad MNponyoupevng Xpricews 1999
Kixkhog epyaciav (MwANOELS) 779.869.893 782.314.667
Meiov: KéoTog nwAfioewy 424.600.917 422.638.921
MIKT4 anoT/ra (KEpBN) EXWOEWS 355.268.976 359.675.746
NAfov: AAa £003a EPETAMEGTEWS 414.822 0!
Zuvoho 355.683.798 358.675.746
Meiov: 1. EEoSa Sownmikig Aertoupyiag (39.078.724) (33.751.646)

3. EEoda Asitoupyiag SiaBéoewg (87.767.309) (126.846.033 (85.581.952) (119.333.598)
Mepikd anot/ra (kEpdn) EX/oEWS 228.837.765 240.342.148
MAgov: 3. Képdn NMwAOEWS CUPHETOXWV

& xpeoypapuv 78.067.941 66.817.236
4. MioTwnxoi T6xo1 & ouvagr| éooda 393.478 370.375
78.461.419 67.187.611
Meiov: 3. XpewoTixoi Téxol & guvagr éEo0da (210.066) 78.251.353 (195.379) 66.992.232
OMkd anot/ra (képdn) exp/oews 307.089.118 307.334.380

Il. MAEON (rj Meiov): EKTAKTA ANOTEAEIMATA

1. Extaxta & avépyava éooda 682.081 648.933

2. ExtaxTa képdn 0 19.997

4. Egoda and npofAfyeig npony. xprioewv _ 2.705.387 0

3.387.468 668.930
Meiov: 1. Extaxta & avépyava éEoda (100.466) 0
2. Extaxteg {nuieg 0 (61.604)
(100.466) 3.287.002 (61.604) 607.326
Opyavikd & éxkrakta anot/ra (képdn) 310.376.120 307.941.706
Meiov: Iuvoho anooféoewv Nayiwv oTOEIWY 14,137.758 13.297.700
Meiov: O1 ané QuTEG EVOWHATWHEVES
aTO ASITOUPYIKG KEOTOS 14.137.758 0 13.297.700 0
KABGAPA AMOT/TA (xépbn) XPHIEQE (npo pbpwv) 310.376.120 307.841.706
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EKA.4.A4.

5.4.Anotéhecpo EKPETAALEVONG

To amotéhecpa ekpetdAievong mepikAeiet 10 kaBeavtd OMOTEAEGHO TNG
eKpeTdAlevone 10 omoio gpeaviletol MG HePKO ATOTEAEGUA EKUETAAAELONG OTNV
KOTOOTOGOT OTOTELECUATOV YPNONG, KOL TO YPTLOTOOIKOVOLIKO OTTOTEAEGHLAL.

210  YPNUOTOOIKOVOUIKO omoTtédecuo  meptAapBdvovtor to €600  amd
CUUUETOYXEG Kot xpedypaga, To kEPON 1 ot {nuieg amd TOANCES GLUUETOYDOV Kol
YPEOYPAP®V, TOLG TOKOVS ££000 KOl TIG SLOPOPES OO TNV OMOTIUNGT) GUUUETOYDV KOl
YPEOYPAP®V GTNV YOUNAOTEPT] TIUY, HETOED TNG TYNG KTNOEWMS Kl TNG TPEYOVGUS
TG, Ol EMYEPNGEIS LTOPOVV VO EXNPEAGOVY TO YPTNHLOTOOTKOVOLKO OTTOTEAEGLLOL [IE
TNV TAOANGT CLUUETOYDV KOl YPEOYPAP®OV GE TIUEC Ol Omoies dPéPovy amd TO
KOGTOG KTNONG TOVG, EMOPOVTAS £TGL GTO OMKO OMOTEAEGHO TNG EKUETAAAELONG KO
To. KoBapd amoteAEcHATO TG YPNOTG.

AmO 10 OMOTEAEGUO. EKUETAALELGNG UTOPOVUE VO TOPOVUE TO OTOTEALECLLOL
YPNONG OV OTO TPOTO TPOCHEGOLUE TO UM AETOLPYIKO £G000 KoL KEPOM, OV
VILAPYOVV, KOl 0O TO AOPOIGLO APALPEGOVE TaL U1 AgtTovpykd £E0da kot {nuieg, av
(QLGIKA LVITAPYOLV.

5.5. Avogopég Iooroyiopov ko Katdotaong Aroteleopdtov Xpioemg

Av 0éhovpe va kdvovpe pia cvykpion g KA. X pe tov 160A0YIG [0, TOTE £YOVUE VO
TOPOTNPTCOVUE TOL aKOAOVOL:

» O 1o0hoyiopdg mopovctdlel ta otoyyeion TG AOYIGTIKNG HOVASOS GE Lo
OLYKEKPIUEVN ypovikn otiyun, evod n KA. X elvar n ékBeon exeivn mov
eneovifel 10 amOTEAEGUO TOV TPAYHOTOTOmONKe amd TNV AOYIGTIKN
povada Katd tnv 01dpKelo Hiog AOYIGTIKG XPNONG.

» Me tov 16oloyiopd maipvovpe TANPOPOPIEC OV APOPOLV T HEGO TOL
OVIIKOUV GTNV OIKOVOMIKY] HOVAdQ, TNV PELCTOTNTA TNG AOYIOTIKNG
HOVAdaG, TNV O0VELOKT TNG EMPapvvon).

» Me mv K.A.X maipvoope mAnpoeopieg yio o €600 KaO®OG Kot Yo To
¢€od0. NG AOYIOTIKNG HOVAdOG, KOOMDG emiong kot yuo TS OlPOPES
KOTNYopieg anoteAecudTOV.

» llpénet va onuewwcovue 6t 1600 N K.A.X 060 kot 0 16oloyiopdc eivon
ekBéoelg mov gppavifovv Ta otoryeia mepAnmTkd Ko kKataptiCoviat Pdoet

TOV YEVIKO TOPOUOEKTMOV AOYICTIK®OV APy DV.
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EKA.4.A4.

| KATAZTAZH ANOTEAEZMATQN XPHZHZ

| MNa Tnv xpRon amoé 1/1-31/12/2010

|1. AtmroTéAecpa eKpueTAAAEUONG

|I'Iw)\r’]oe|v; | | 10.000.000
|M5|'ov: KoéoTog TwARoewv | | 2.500.000
|M|K1c’J atroTéAeopa eKPETAAEUONG | | 7.500.000
|Zuv: Aldgpopa £00da ekpeTdAeUONG | | 500.000
Fovoro | | 8.000.000
|M£|'ov: ‘E€oda doiknTIKAG AsIToupyiag | 100.000 |

}E&oéa AeIToupyiag €peuvag - avaTTugng | 100.000 |

}E&oéa AerToupyiag di1GBeong | 300.000 | 500.000
|M£p|Kc'> aTroTéAETA EKPETAAAEUONG | | 7.500.000
|Zuv: ‘Ec0oda GUUPETOXWV | 500.000 |

}Eooéa XPEOYPAPWY | 500.000 |

|K£'p6r1 aTré TTWANCEIG GUUPETOXWY KOl XPEOYPAPWY | 500.000 |

|I'IloTwT|K0|' TOKOI KOl Guva®n €000 | 100.000 | 1.600.000
|M5|'ov: Al0QOPEG ATTOTINNONG CUPMETOXWYV Kl XPEOYPAPWY | 100.000 |

IZnuisg atrd TWAACEIG GUPPETOXWV Kal Xpeoypapwv | 100.000 |

|Xpswcm|<oi TOKOI KOl oUVOQR £500a | 100.000 | 300.000
|OA|K6 atroTéAeopa eKpeTAAAEUONG | | 8.800.000
|2. ‘EKTOKTO QTmrOoTéAECHA | |

|Zuv: ‘EKTaKTO KOl avopyava E00da | 100.000 |

}EKTGKTG KEPON | 50.000 |

}Eooéa TIPONYOUHEVWY XPOEWV | 50.000 |

}Eooéa atré TTPORAEWEIG TTPONYOUNEVWY XPHOEWV | 100.000 | 300.000
|M£|'ov: ‘EXTOKTO KOI avopyava €000 | 100.000 |

}EKTGKTE'; {nuieg | 200.000 |

}Eioﬁu TIPONYOUNEVWY XPNOEWV | 100.000 |

|I'Ipo[5)\étus|g ylo €KTOKTOUG KIVOUVOUG | 100.000 | 500.000
|Opvavmc’x KaI €KTAKTA OTTOTEAEO AT | | 8.600.000
|M£|'ov: AmooBéoeig Tayiwv | 600.000 |

|M£|'ov: O EVOWHATWHEVEG OTO AEITOUPYIKO KOOTOG ATTOORECEIG | 500.000 | 1.100.000
KAGAPO AMOTEAEZMA (képBog fi {npia) XPHIHE MPO ®OPQN | | 7.500.000
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