EONIKO KENTPO AHMOXIAX AIOIKHXHX

YNUELOGELS: ALOIKNTIKY] AOYIGTIKN KoL
2 TPOTNYIKN

1. 'Evvowo Kootovg kot Kostordynong

Aamavn-Kootoc-EE000

O1 ovyypageig Tov Bipriov Kootoug kKot Alotkntikng AoyioTikig avagEPouV TOKTIKE TIG
évvoleg damavn, KOOTOG Kol £€£000 GAAL Ol TEPIOCOTEPOL TEIVOLV VO TIG YPNOLUOTOOVV
avayvopifovtag 1o 1010 vOMua Kot oTig Tpelg AEEEIS. Xy Tpaypotikotnta Ba pmopovcov
va ypnoiponombovv ekepdloviag daPopeTIKES vvoleg 6To TAOIGIO TNG ALOIKNTIKNG
AOYIGTIKNC.

H damdvn Ba umopovoe va ypnotpomomnbel mo yevikd Ot givor M avtollayn evog
TEPLOVGLOKOV GTOLYXEIOL (OTTMC T peTpnTd) 1 M dNovpyio pog vEag vtoypEmong (OTmG
éva yp€og oe mpounBevtr]) Yo TV amdKTNOoT VOGS VEOL TEPLOVGLOKOD GTOLYEIOV, OTIMG
éva unmyavnuo N mpateg VAeg. Avtibeta, ovupova pe Tig debveic AoyloTikég apyég
(GAAP), extog pepwkov eEapéoemv, 10 KO6TOG £xel va TOAD GUYKEKPIUEVO VOTLLOL-
avtd etvor 1 ekTiudpevn a&io TV TOP®V TOLS 0Toiovg 1 AoyloTIKN povada £xel Bucidoet
YL VO OTOKTNGEL £VOL GLYKEKPUUEVO TEPLOVOIKO TNG TO OMOi0 TOPOVCIALETOL GTOV
Iooloyiopd g pe ™ ovykekpuévn aéia. H eotioon Aowmdv g p1HOTOOIKOVOUIKNG
elval 0NV amoTipNoN TOV TEPLOVGLUK®Y GTOLYEIMV KOl TO KOGTOS GLUVOEETAL LE AT TNV
arotipnon. ‘E&oda eivor ta KOGTN| TOV TEPOLOWIKAOV OTOWEI®Y, TO ONOoio O
YPNULOTOOIKOVOKOG AOY1IoTG Bewpel 0Tt €govv ypnotpomombel , yu vo mapayBodv
npoidvta N vanpecieg mov movAnOnkav. To kK6GTOG Aowmdv petatpénetor oe £€£000 OTAV
TO TEPLOVOLOKO oToYyElo MwAEiTal 1 Ypnolponoleital Kot Tadel vo veioTaTol Yo TNV
Aoylotikr] povéda. Mdalota n évvola Tov €500V glval Ypovikd TEPLOPIGUEVT KO
OULVOEETOL HE OLYKEKPLUEVT Olayelptotikny mepiodo. H évvola tov €£6d0v  eglvan
ave&apTnTn He TNV EVVOLa TNG TANPOUNG 1] O)L LETPTTDV.

"Etot 0 xVkhog glvar 0TL 1 damdvn dnpovpyel £vo TEPLOVGLOKO GTOLXELD, TOV OTMOIOL TO
k601G eppaviletor otov Ioohoyiopd Kot 10 omoio 6TV TwAEiTOL 1 XPNCIHLOTOIEITOL KOl
TOVEL VO DTTAPYEL GOV TEPLOVGLUKO GTOXEID Yo TNV EMyEipn oM peTaTpémeTal o€ ££000.

Kootohdynon civor 170 GOVOAO TV EVEPYEIDV TOL EYOLV GOV GKOTMO  OPOV
GLYKEVIPMOGOLY VO KOTAYPAWOoLV, Vo KatotdEouv kot va empepicovv ta £€oda Tng
emyeipnong €161 MOTE VO, VITOAOYIGTEL TO KOGTOG TV TPOIOVIMV TNG, TV LINPECIDV TNG,
TOV AELITOVPYUDV TNG, TOV SLOOIKACIDOV TNG KAT.



O mo KOWwog 0PIGHOG TOV KOGTOVS TOL GLVAVTATOL 6T TEPLETOTEPA PLAlor ALOTKNTIKNG
Aoylotikng opilel 10 KOGTOG G TN YPNUOTIKN ol TOV ayoddv Kol VINPECIOV TOV
JOmOVATOL Ylo. TNV OmOKTNON TPEXOVTOS 1 UEAAOVTIKOD OQEAOVG. AvTOS 0 OPIGHOG
VTOJEIKVVEL IOl EKPOT TOPWV, OO UETPNTA, 1 U0 UEAALOVTIKY] YPTMHOTOOIKOVOUIKT
déopevon mov mpémel va, eEopAnbdel, Omwg Evag TAnpwtéog Aoyapraouds. Tlepartépw, o
OPLOUOG OVTOC TOL KOGTOVG LWOJEIKVVEL OTL M e€kpony B amoeépel o@éAN, OT®MG M
OmOKTNGON TPAOTOV VAOV 1 Hnyovnudtov to omoio Bo ypnowomombBodv yioo v
Tapoy®y | TPoidvtwv 1 vanpecidv to omoio o mwAnBodv ko Bo empépovv kEPOM,
LETPNTA KOl GAAEG OTTOULTIOELS.

Kootohdynon civor 10 GOVOAO TV EVEPYEIDV TOVL EYOLV GOV OKOTMO  0POV
OGLYKEVIPMOGOLV VO KOTAYPAWYOLV, VO KAToTAZouv Kot vo empepicovv ta £€oda Tng
emyeipnong €161 MOTE VO, VITOAOYIOTEL TO KOGTOG TV TPOIOVIMV TNG, TV LINPECIDV TNG,
TOV AELITOVPYUDV TNG, TOV SLOOIKACIOV TNG KAT.

®opéac ko Kévrpo Kootovg

Méoa otV owKovopkn povéoda, Onwg avaeépinke, o KOGt e£uINPeTOHY TOAAOVG Kot
dpopeTikovg okomovs. Ot okomoi owtol pmopovv vo dtokplBodv ce dvo peEYAAEG
Katnyopiec mov €ival o oyedacpHoOg kot 1 afloAdynon. Xto TAAicl TOLV GYESUGHOV, TO
KOGTOG YPNOYOTOIEITOL oAV €vOL ONPUELD avapopds Yo vo kaBoplotel Ty TdANGNG
evOg mPoidvTog VIO TaPOY®YN- Yo TOPAdELYHd, 0TV O TOTOG LVTOAOYIGHOV TNG TIUNG
noOAnong elvar ko6ctog ovv 15%- M Otav 10 KOGTOG NG HOVASAS TOL TPOIOVTOG
YPNOUOTTOLEITAL GE EVO LOVTEAO TPOVTOAOYIGLOV Y1 Vo TPOPAEYEL GLVOAMKO KOGTOG TNG
LOVAdOG KATM Omd SLOPOPETIKE ETITESQ TAPAYMYNG KO TOACEDV.

Y10 miaiocw ¢ agloddynong 1o kdoTtog ypnoilponoteitor cav Paomn, otav AapPaveron
AmOEOOoN KATA TOGO 1) TN TNG AYOPAs Yo £vVOL LITAPYWV TPOIdV KaBloTd VTd KEPIOPOPO
N o0tav a&loroyeitol Katd TOGO Hol SLadIKAGTio TG LOVASOS EVOL ETAPKNG KOl OTTOOOTIKY|
CLYKPLVOUEV UE OUOEWELS dadKacieg evtOg 1 €KTOG NG emyeipnone. Ot drotknrikoi
AOYLOTEG TPOKEUEVOL VAL KAVOLV TIG TPOTAGELS TOLG GTY d10iKN 6N MoTE ovTol va Adfouvv
OTOPACELS Y10, LEAAOVTIKES OpACTNPLOTNTEG KOt TAGVA, CAL KOl Yo va eEAEYEOLY TNV
VIAPYOLGO KOTAGTOON TNG HOVASNG YPNOLOTOOVV TO KOGTOS TOAAMY SLOPOPETIKADOV
TPOyUATOV. AOY® OLTAG TNG AVAYKNG, Ol AOYLOTEG £X0VV avamTOEEL TIG £vvoleg (notion?)
@opéog KOotovg (cost object) kor kévrpo kéoTovg (cost center) Yo To OmOid
VTOAOYILOVV TO KOGTOG KOl OVOPEPOVTUL KOGTOAOYIKA GTOVS SLOKOVVTEG TV EMLYEipNON.
O ¢@opéag K66TOVG £ival TO AVTIKEIPNEVO ®G TPOG TO Omoio YiveTal 0 VIOAOYIGUOG TOV
K6oTOVG, cvvnBlouéva mapadeiypata opéa KOGTOVS eivol TO TPOIOV TG PLopunyoviKng
emyeipnong, T0 EUTOPEVL TNG EUTOPIKNG ETLXEIPNONG KOL 1] VANPEGIN TNG EMLXEIPNONG
TopoyNS vanpectdv. OTav VIAPYEL N AVAYKT VTOAOYIGHOD TOV KOGTOVG Yol TUNHOTO KO
dpaocTNPOTNTEG NG HOVAdOG TOTE Ypnoonoteitat 1 €vvolo Tov KEvIpov Kéotovg. H
£vvola ToL KEVIPOL KOGTOVG £xel eloayfel oxeTiKd To TPOSEATO Amd TNV £VVOLN POPENS
KOGTOVG 0T ALOIKNTIKY] AOYIGTIKN 0td TNV avaykn TG Vopéng d10tkntikng evfvvng yuo
TNV OMOTEAEGHOTIKOTNTO KOl  OmOdOTIKOTNTO TV  JOpmOvV  TUNUATOV ol
dPOCTNPOTHTOV TNG LOVASAG.

Yroryeio Kootoug Mapaymymg kot Olikov Koéotovg
e Apeca YAkd
e Aueca Epyatika



I'evikd Bliounyoavikd E&oda

"E€oda Awakivnong Yakav (Logistics)

Ievikd EEoda Atoiknong
E&ooa Mdapketivyk kon IToAnocewv
Xpnuotoowovoukd E&oda

"E€0da AvATTuENG VEOV TPOTOVTIMV KoL VTN PECIDV

Ao T'evikd EEoda

Awkpiceig Tov Kootovg

O1 Arowntikoi Aoyiotég Opmg vtootnpilovy 6T 1 £vvola TOL KOGTOVG £ival o GuVOETN
dev vmapyxel HOVO €vag amodektOg oplopd Ko 0Tt Bo mpémer v vmoloyilovton
«OOPOPETIKA KOOTN Y10 OPOPETIKOVS OKOTOVG KOl Yo TN ARYN  OLPOPETIKMV
EMYEPNUATIKOV OToQAceE®VY». H katavonon tov SQopeTik®v €0MV KOGTOVS &lval
amopoitnTn agevog yw tov 0pHd VTOAOYIGUO TOL GULVOAIKOD KOGTOVG TPOIOVTOG,
VINPEGLOG, TUNUATOG, OPOCTNPLOTNTOS KOL APETEPOV YO TN YPNOYLOTOINGT TOL 6T ANy
EMUYEPNUATIKDV ATOPACEDV AEITOVPYIKOD 1} GTPATNYIKOV YopakTipa. To K66TOG pmopel
va SwkpBel oe mMOAEG Kotnyopieg avAAOYO HE TOLG KOGTOAOYIKOVG oKOTovg. Ot
SLKPIoELS TOV KOGTOVG GE KATNYOPIES YIVETAL LE TN (PO CLYKEKPIUEVOV KPLTNPIimV.
XPpNOYOTOIDHVTOG OLAPOPO KPITHPLYL O10KPIVOVLE TO KOGTOG GTLG TOPAKAT® KATHYOPIES

Me kpumplo v eVOOUATOON TOV doQOpOv Katnyopldv e£6dwv(ctoryeio
KOGTOVG) 6T0 KOGTOG £xovpe: Apyikéd KO0otoc= Apeca YAkd+Apeoa Epyotukd,
Kéotog peratponic= Apeca Epyotwkd + I'evikd Bropnyovikd ‘E&oda, Koéotog
napayoyns n Buopnyeviké Koéotoc= Apywd xoéotoct I'evikd Biopmyoavikd

‘E€oda, OMké Kootoc= Apyikd xootoctlevikd Bropnyavikd E&odat+Tevikd

¢€oda  dwoiknonctE&oda Mdapketvyk kot [HoAncewmv+Xpnuotootkovopkd
€€000+EE0da avanTuENng vEmV TPOTOVIMOV KOl VI PECLOV

Me kpuiplo tov TpOmo €VOOUAT®ONS TOL otV oie Tov TPOIdVIOS 1 NG
vInpeciog ovtd SokpiveTol oe APEGO KOl EPPESO KOGTOS. ApEso KOGTOG gival
10 KO0TOG mov pmopel pe PePoardotnro va amodobel kot va cvoyetiobel e
GLYKEKPEVO TPOIOV 1 vanpecio (PopEag Tov KOGTOVS) TOL €ival Kot M outio
vmapéng tov. [Mapadetypoata AUEcOV KOGTOVG Eival 1| TPAOTN VAN TOL AVAA®ONKE
Yo TN TOPpAy®Yn TOL TPolovtog X, TO EPYOTIKE TOL amouThOnKav yuo TV
EKTEAECT] TOV €PYOL A, TO KOG TOV KOTAVAA®ONKOV Yio TO OPOUOAOYLIO LE TO
Aewpopeio Abnva Oeccarovikn. Etor Aowmdév 10 dpeco k66T0G €ival oteEVA
oLVOESEUEVO e TO POPEN TOVL KOt B0l GTAPATAGEL VAL VTAPYEL OTOV OVTOG TAVGEL
va vrapyel. 'Eppeco k66tog ivar ekeivo mov dev pmopel va cvuoyetiobel dueca pe
OCLYKEKPIHEVO TPOTOV 1 LANPESion (POPENG TOL KOGTOVS) KOl TPOYHOTOTOEITOL
XOpW NG TOpAy®YNG TOAA®V 1 OA®V T®V TPOIOVI®V 1 VANPECIOV NG
emyyeipnong. ITlapadetypota Eppecov KOOTOLS givor ol amocPécels, opolPEg
EMOTOTOV  KOU  QUAGK®V gpyootaciov, £€5oda  @oTiopov-0éppavons. H
EVOMUATOOT TOV EUUEGOV KOGTOVG GTOVG S1apopovs Popeig Ba yiver pe tn ypnon
TOV GUVIEAECTMOV KATAAOYIGLOD.

Me kpuniplo tov Tpdmo HETAPOANG TOL O OYECN HE TN KLUOVOUEVO OYKO
TOPAYOYNG TNG EMLYEIPNONG dlakpiveTton o€ 6TaOEPO Ko peTaPfAnTod K6OGTOC.

Me kpupto TV TEPLOOIKN KOl ETAVOANTTIKY] EUEAVIOT] TOL KOGTOLG M TNV
EMLEWYT TTEPLOSIKOTNTAG KOl ETOVOANTTIKOTNTAG OVTO SloKpiveTal 6E OMAAO,
OVOROAO KOl EKTOKTO KO6T0G. Opard KO6TOG lval TO AVOUEVOUEVO KOAT® OO
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KOVOVIKEG GuVONKEG Aettovpyiag TG emyeipnong, to omoio dev vepPaivel KATOL0
OLYKEKPIHEVO VYoG. Avoporo KO6TOg oviifeta givor ekeivo mov kAT® amod
KOVOVIKEG GLVONKEG Aettovpyiog TG emyeipnong vrepPaivel Ta Tpokabopiouéva
opla, OmmG €000 POTIGHOD, YPEWOTIKOL TOKOL, LVIEpPies epyatdv. 'ExTaxTo
KO06TOG £lval T0 anpOPAENTO KOGTOC, OTMG KOGTOG Y10 EMOKEVT EKTOKTNG PAAPNG
punyoviuatog kot €€oda i0puong Kol TPAOTNG EYKATACTAONG TG EMYEIpNONG TO
omoia Oa mpémel va emPapivouy Kot VoL ETNPECGOVY TO KOGTOS TWV TPOTOVIMV TNG
emyeipnong Aappdvovtac vToyn SLAPOoPa KPLTHPLAL Yol TNV KATOVOUT TOVG,.

e Mze kplTnp1lo TO TU U GTO OTO{0 SNUIOVPYELTAL TO KOOTOS JLOKPIVETOL GE KOGTOG
KUpLov Kat fondntik@v tunpatov. Xopeovae pe tov Porter ta tufupoto pog
OLKOVOUIKNG HOVAdOG UropolV va dtakptfovv

e Me kputr)p1o Tov Qopéa oL etvar vIEVOBVVOGS Yo TN dNIOVPYiC TOV JlaKPIVETAL GE
eLEYYONEVO KoL u1) ELEYYOMEVO KOGTOC.

e Me KpITNp1lo T0 YPOVO VTOAOYIGUOV TOV SLUKPIVETAL GE IGTOPIKO 1| TPOYRATIKO,
APOTLTTO KoL TPOVTOLOYIGUEVO.

e Me kputi]plo ™ GYEGN TOL UE TN ANYN GLYKEKPIUEVNS SLOTKNTIKNG OmOPAo™G
OlOKPIVETOL GE OYETIKO KOl U1 GYETIKO KOGTOC,

e Me kpuplo TV GUECT GLGYETION TOV HE GCULYKEKPIUEVO TPOIOV 1 YPOVIKN
neplodo daKpiveTal 6€ KOGTOS TPOIGVTOS KOl KOGTOG TEPLOOOV.

Xta PipAio TNG AOKNTIKAG AOYIOTIKNG KOl GTNV TPOUKTIKY] EPOPLOYT YPNOULOTOL0VVTOL
KO Ol TOPOKAT® CNUOVTIKES £VVOLEG TOV KOGTOVG

1. To k6oT0g gvkmpiag 1| dLHPVYOV KOoTOS (Opportunity cost) eivolr 10 KOGTOC NG
emyeipnong ywou T un Aym opopévng omdQacns, TPOTIUOVTOG U0 GAAT EVOAAOKTIKY
npotacn. Kootog evkopiag elvar n OBvosio mov  Kkdver n povado  Otav
deoUEVEYYPNOCIUOTTOLEL GUYKEKPIUEVOVG TAOVTOTOPAYMYIKOVG TOPOLS Y10 VO VAOTONGEL
éva ovykekpluévo €pyo. Eav n povada €xer mepicoevpo mOpwV vo EKTEAEGEL OAEC Tl
EVOAMOKTIKEG OMOPACELS, TOTE TO KOGTOG evkapiog eivar UnNdév. Xe TOAAES TEPUTTOGELG
Kot M un vapén 0eEA0Lg AOY® Un TPAYHOTOTOiNnoT TOANONG ard EAAEWYT TPOIOVIMV 1|
VANPECIOV Bempeitan Gov KOGTOG EvKOPiog.

To kd610G vkapiag dev Kataypapetol ota AoyloTikd Piiia yioti dev givor mpaypotikd
N AoYoTIKd KOGTOG GOUEMVE HE TIC TOPOUOEKTES AOYIoTIKEG apyéc. Tlapoia avtd to
KkO60TOG evkaipiog amoterel Kkpioo otoweio yw T ARYN  Ppayvypoviov Kot
LOKPOYPOVIOV ETXEPNUATIKOV EVOAALOKTIKOV OTOPACEDY OTMC, 0yopd OvTi Topaywyn
evOG TPOIOVTOG 1 KOUUOATI®DV 0VTOV, SLOKOTN 1) CLVEYLCT] TNG AELTOVPYING EVOG TUNHOTOC N
g dpaotnplotTag, ektédeon M Oyl (og EKTakTNng mapoayyeAiog mpoidvtog, ayopd
TEPLOVOLOKOV GTotYElOL 1 TpopunBeta Tov pe leasing, aAlayn ToL TPOTOV EKUETOAAEVONG
€VOG TEPLOVGLAKOV GTOLXELOV.

2. To ow@opké koctog (differential cost) civor 1 dwwpopd 610 KOGTOG HETAED dLO
EVOALOKTIKOV amopdoemv g dwoiknong. To dwpopikd ko6cTog givar 1 avénon M 1
pelmon Tov GLVOAKOD KOGTOLG 1 TOL KOGTOVG €VOC GLYKEKPLUEVOL TOPAYDYIKOD
otolyelonv, TUNHOTOG 1 OpaoTNPOTNTAG KLPIOG AOY® HETOPOADY GTNV TOPOYMOYIKY|
dwdwacio. Eqv n dtapopd Tov KOGTOVG HETOED TV VO EVAALOKTIK®OV aVEAVEL TOTE
npoKertal tepl avENTKOD dopoptkov KOGTovG (incremental cost) kot €av 1 dapopd
LELOVETOL TPOKELTOL TEPT PHEIMTIKOV d101poptkol kOoTovg (decremental cost).



Avtég 0 TOMOG TOL KOGTOLG YPNOULOTOLEITAL YO OMOQACEL OT®S, kKaBoplopos
SPOPETIKADV TIUMOV TOANGCNG TPOTOVTIOV 1} VINPECUDV Y10 SLPOPETIKO aplOud tepoyiov
nopayyeMog, oyopd omd Tpitovg M Topay®YN €VIOG TNG HOVAdNG €VOG TPOIOVTOG,
GULVEYLOT GLYKEKPLUEVIC OPACTNPLOTNTOG EVIOS TNG LOVAdAG 1 avabeon g o€ TPiTovg,
OALOYEG OTO PNYAVOAOYIKO EEOTAMGUO TG EMLYEIPNOMG.

3. Ovoétepo 1 mpoypoatomopuévo K66tog (sunk cost) sivar to k6oTOg TO OMOl0 EXEL
npaypoatomombel dev B Eavaeppoviotel Kot dev Bo TpEmeL vo eMNPeAcEl LEALOVTIKES
armoedoelg TG oOwiknong. Ily Avrtikatdotaon 1 oLVE(ION YPNOWOTOINGNG TOL
eomMopov  (B) Pevotomoinom 1N un  vewotapévov  amoBepdtov, TPoidvTov,
EUTOPEVUATOV K.AT. (7) ZuVEYLOT TNG KATEPYOTIOS EVOS GLUUTAPOUYMYOL 1] TOANGT OVTOV
®¢ EYEL KATA TO TPONYOVLEVO GTASIO TOPOYWYNG TOV.

Xpnowonoinoen TV TANPOPOPLOV TOV KOoTOLg Yo mPofreyn kepowv (Cost-
Volume-Profit (CVP) Analysis)

2. ANpooieg 00TAVES, KOIVOVIKO KOGTOS KOl KOWVOVIKO 0(QEL0G

Anpéoreg Aamaves: sivor ol TANP®UEG TOV dlEVEPYOLV Ol dNUOCIOL POPEIC HEG® TOL
TPOHTOLOYIGHOD Yo TNV emiteLEN GTOY®V, 01 0moiot givar emi TG ovGiag Kool HE TOVG
01O 0VG OV BETEL 0 KPATIKOG TPODTOLOYIGUOG €V YEVEL (APLOTN KOTAVOUN TOPAYOYIKOV
pHEcmV, dikotn SloVOUN TOL EIGOONUOTOG, OTAOEPOTOINGT TG OIKOVOUING KOl OIKOVOLUILKT
peyébovon). Ot dnuooieg damdveg mpémel va. oyedtdlovtal pe Paon to O6QeAog mov
ATOPEPOVY GTO KOWVOVIKO GUVOAO (KOWVMVIKO OQEAOG) KOl TO KOGTOVG TOV GUVETAYOVTOL
YU awtd (KOWmVIKO KOGTOG).

®oporoyiké cvotnua: gival T0 GHVOLO TOV POP®Y TOV EMPAALOVTIOL GE L0 YDPOL KO
OVTOVOKAQ TIG 1O10HTEPEG KOIVOVIKOOIKOVOLKES GUVONKEG TG YOPas. (XapaktnpioTikd
OVOTTTUGGOUEVNG | OVETTUYHEVNG OtKovouiag) Poporoyikéd Bapog: ivarl 1o KOGTOG NG
dwpedy  mopoyng TV omuociov  ayabdv Kol ypnuUaTodOTNONG TOV  GAA®DV
dpPAGTNPIOTHTOV TGOV ONUOGIOV POPEDV

No_Ovpdotre: To @oporoyikd ovommuo «dbe yopag eCaptdror omd  SAPOpPovs
O1KOVOLIKOVG, KOWVOVIKOVE KOl TOMTIKOVS TOPAYOVTEG.

1. ZT1c averTuYUEVEG OIKOVOUIEG, OTTOV TOL EIGOOM AT EIVAL VYNAL, Ol OPOTEYVIKEC
VINPECIEG O OPYAVOUEVES KOL 1 TACT TOV QOPOAOYOVUEVAOV Y10L POPOSLOPVYT
pKpOTEPN, M QOpPOAOYiD EGOONUOTOG  €lval  OMOJOTIKY. XVVETMOC, OTIC
OVETTUYUEVEG OIKOVOUIES EMIKPATOVY GLVNOMG Ol AUEGOL POPOL Ko 131aiTEPA OL
@OPOL EICOONLATOC.

2. XTI OVOTTUOOOUEVES OLKOVOMIEG, OTOV TO KOATO KEQOANV €1GOOMUA £ivol HIKPO
(obvoro mapayduevov eicodmuatoc= A.E.IL/ mAnBououd g xodpag), 1 dtovoun
TOV EG00NUOTOG TEPICCOTEPO (VIGT KOl 1 TAOT Yol QOPOSOPLYT GYETIKA
HEYAAT, 1 OTOS00T TNG POPOLOYING EGOONUOTOS KOl YEVIKOTEPH TMOV AUECHV
QeOpwv elvor pkpn. Qg €K TOVTOV, Ol OVOTTUGOOUEVES OIKOVOpieg otnpilovtal
KLplmg 6TOVG EUUEGOVS POPOVS (POPOL KATAVAADONG).



Kowoviké k6670g: 01 dNUOGLEG Samiveg TEPOVV TOPOLG OO TOV 1OIOTIKO TOUEN KOl
Gpal TO KOWVOVIKO GUVOAO YAveL TV evnpepio mov Bo amoddpupave and avtd To 11OTIKA
ayad.
Kowoviké 69pehog: T0 0QeL0G Y10 TO KOWVOVIKO GUVOLO amtd TNV dNUOGLoL damdvn
IIpocdoropiopdg GproTov VYoUS ONUOGILOY dUTAVAOV:
0pPLOKO KOWMVIKO KOGTOG = 0PloKd KOWVMVIKO OPELOG

3. M£06ooor Kootoroynone, Koostoroynon katd
Agrtovpyia /opastyprotnta (Activity-based cost)

Ynrdapyovv 3 yvootég pébodot KooToAdYNoNG:

e KootoAdynon katd Epyo 1 xatd [apayyehia,

o  Kootohdynon Katda ddaceig 1 Zuveyovg [apaymyng ko

e Kootordynon katd Asttovpyio ] Apactnprotnta g Enyeipnong.
Ot Propnyovikéc emyelpNoeES Yoo TOAAL YPOVIDL YPNGLUOTOOVV TO TOPASOCIUKA
CLGTNUATO KOGTOAOYNONG, TN KOGTOAOYNOY KOTA TopoyyeAio, Kot TN KOGTOAOGYNoN
OLVEXOVG TOPOUYWYNG YO TO TPOGHIOPIGUO TOV KOGTOVG TOV TPOTOVTIOV TOVG. AVTH TOL
GLGTILOTO KOTOVELOLY TO KOGTOG TOV TPMTOV VADV Kol TNG AUEONS epyaciag (Qpeoa
K601N) katevbeiov ota mapayodpeva Tpoidvia (avtikeipevo kéotovg). Ta mapadooiokd
CLCTNHUOTO €MIONG KOTOVEHOLV T YeEVIKA Propmyovikd £Eoda  (éupeco KOGTN)-
OTOGPRECELS UNYAVIILATOV, 0CPAAOTPO EPYOCTUGIOV, ££000 GUVTIPNOTG, EUUESO VALK,
EULECOH €PYOTIKA- OTO. TUNUOTH Topaywyns (ké€vipa kOotovg) Pacel pog oming
avoAoylog Y. TOV OUECOV OPAV EPYACIOG 7OV YPNOMonoince 1o KAOe Tuqua
TOPAYOYNG 1 HEPIKEG POPEG SLOUEGOV TOAVTAOK®OV OOOIKOGIDV KOTOUEPICUOV. XN
GULVEYELDL TOL GUVOAIKA EUUESO KOOTN KAOE TUNHATOG S1opovVTaL LE [0 TPOKAOOPIGHEVN
Baon empepopod OTMG Ol MPEG GUEONS €PYACIOG N Ol DPES AMOCYOANONG TOV
UNYOVNUATOV KOl £TGL TPOKLATEL O GUVIEAECTNG KOTAAOYIGUOD YEVIKM®V BLOUNYOVIKOV
e£0dwv (overhead allocation rate). AvTOC 0 GUVTEAESTNG OTN GULVEXELD YPNOULOTOLEITOL
Yoo vo Kotapepicel o Eppeca €600 6To ddpopa TPOIOVTA OV TOPAYOVTOL GE KAOE
TN HO Topay @Y.
ATd ™ TOpATAVE TOPOVGIOCT TPOKVTTEL OTL TO TAPAOOGIOKA GLGTI LT KOGTOAIYNONG
AELTOVPYOVV KAVOTOMTIKE UOVO OTOV TPOKEITOL Y10 EMUEPIGUO EVKOAN EVTOMILOUEVOL
Gpecov KOGTOVG, dNANOT KOGTOLG OV OYETICETAl AUESH e TO Topayouevo mpoiov. H
KOGTOAOYIKT] OVTIHUETOTION TOL EUUECOV KOGTOVS €ivol €VIEAMG TPOPANUOTIKY Ko
ovvletn, emmAéov dev AapBdvetar vTOYN N AlTio TOV TPOKAAESE TO KAOE KOGTOG Kol Ol
aKp1Peig TOpOL TOV aAvaA®ONKAV Yo TNV TAPUYDYY] GUYKEKPIUEV®V TPOIOVTMV.
Ta televtaia xpovia, mapatnpndnke po peiwon ota Gueca KOGTN Kol pio adénon ota
éupeca, Wloitepa 6e OTL APOPA TIG ENEVOVCELS OE TEYVOAOYia, KAOMG KAl To KOOTN Yo
TOANcES, dwavoun kot pdpketvyk. [Hapammpndnke emiong o dpapatikn avénon ot
onpacio Tov K66Toug oV oyeTIlETal PE TIG TAPEXOUEVEG VIINPESIES OTOV TEAATY KOOMG
TALOV Ol emEPNoeElg eminTobV €va OVIOYOVIGTIKO TAEOVEKTNUA MHECH Oomd TN
SPOPOTOINOT| TOV TAPEYOUEVOV VIINPECUDY GTOV TEAATT).



‘Eva. AA0 onpoavtikd yeyovog mov O10popomotel TIG OVAYKEG Y10, KOGTOAOYNGN TV
ONUEPIVAOV ETMYEPNOEMY EVOL OTL M TOPOYOYIKN TOVG Olodkacio €ywve apKeTd
TOAOTAOKT KoL 1 1010 VPO Topay®yns Urmopet vo mopdyel ToAAG Tpoidvia avtifeto pe
TOAOLOTEPOL TTOV GE YEVIKEG YPOUUEG KAOe emyeipnon mapnyaye mePlOPoUEVO aptOpd
TPOTOVIMV.

Tn Adon ot VEEC KOOTOAOYIKEG OVAYKEG TV Emyelpnoewv Mpbe va Odoel M
Kootohoynon kata opaoctnprotnta (ABC). Ta ovotmijuota kootoldynong avd
dpacTnpldTTO GLVINOMG XPNCHOTOOVV i A TPOGEYyIon 600 oTadimV, 1 ool ExEl
OUOLOTNTEG UE TO TAPOOOCIOKAE GLGTNLTO KOGTOAGYNoNG. H mapadociakn KoostoAdynon
YPNOUOTOLEL KEVTPOL KOGTOVG Y10 VO 0pilel TOL GUVOAL TOV KOGTOVGS Y10 TNV GLGGMPELOT)
Kol ovodlavopun TV Kootdv. Ta cuoTAHate KOGTOAGYNoNG ava dpacTnploTNTe OvVTl Vo
YPNOLUOTOOVV KEVTPA KOGTOVS, YPNOUOTO0VV dPASTNPLOTNTEG YO TNV GLUGGMPELOT
TOV KOGTOUG.

O oyedlaopdg evog GLGTHUOTOG KOGTOAOYNONG avd dpactnpidtnta Eekviel ond Tov
TPOGOLOPIGUO TV SOUPOPETIKOV dPACTNPLOTHTM®V TOV VIAPYOLV OTNV EMyEipnon.
ouvéyewa n ABC katavépel ta éupeca KOGt -yevikd Prounyavikd ££oda epyoctaciov
Kot 6000 PAPKETIVYK, TOANGEMY, OLOVOUNG KO OLOIKNTIKG £E000- GTIG OLOPOPETIKEG
dpacTNPIOTNTEG UE KPITNPLO TNV TOCOTNTO TOV TOP®V Tov 1 KAOBe dpactnplotnta
YPNOOTOLEL. XT1 oLVEXELWD Ta EMUEPI(EL OTO OVTIKEILEVA KOGTOAOYNONG (TpoidvTa M
VANPEGiEG) Ta oToia dNULOLVPYOVV TV AVAYKT Yid TG dpaoTnPoTnTeS. O EMUEPIGUOG TOV
GLVOAKOV KOGTOVG TV OPUCTNPLOTHTOV GTO TOPAYOUEVO TPOIOVTO 1 VIINPECIES YiveTaL
pe 1t Ponbeir TV odnydv KOGTOLS dpactnpotnrag. Ot odnyol kOGTOLG
OVTITPOGMTELOLY TNV TOGOTNTO TOV JPACTNPLOTHTOV TOV OMOLTEITOL Vo, TopayHovv
GLYKEKPIUEVO TPOIOVTO KO VTN PECILEC.

H ABC petayepiletor ta dueca K66t OT®G T0 TOPAS0CIOK( KOGTOAOYIKE GUGTILATO
aALG SrapEpel amd avTd 6To OTL empePilEl To EPUESH KOGTN TPATU OTIG OPACTNPLOTNTES
™G emyeipnong Kot St HECOV TV 0dNYDV KOGTOVG TO OVOKOTAVELEL GTO TOPUYOUEVOL
TPOTOVTO KO VIINPETIES.



Apeoca Koo ‘Eppeca Koo

A 4

Apaoctnprotnteg Emyeipnong

[Ipoiovta kol Ynnpeciec

H pebodoroyia ABC cvyvad Bswpeitanr apketd mepimiokn kabott moAlol Bempoldv Ot
TEPLEYEL TOAVTAOKOVG KOl ETOVOAAUPAVOUEVOVS EMUEPIGUOVS TOV KOOTOLG. XTNV
npoypatikotnTa 1 pebodoroyia Pacileton o Alyeg andég apyés.

o Apyn 1. Kdbe dpactnptomto KOTOVOADVEL EMYEPNOLOKOVS TOpovs. Oco
TEPLOGOTEPO  EMOVOAOUPAVETOL pio dpacTnpotnTa, Goyxeta omd 1o av &ivol
YPNOUYN 1 OYL, KOTOVOADVEL ENLYELPNGLAKOVS TOPOVG.

o  Apyn 2: KéBe dpactnpromra yiveror yio kémoo okond kot fondd otn mapoywyn
CLYKEKPEVOV TTPoTdvTeV Kot vanpecidv. 'Etol kdbe dpaoctnpiomta npénel va
ovoyetiCetan dueco pe to avtikeipevo KOGTOLG ONAdN TO TPOidvTa, TIC
VANPECIEG KO TOVG TEAATEC.

o  ApyM 3: Awgopetikol TEAITEG, TPOIOVTA 1| VINPESIES ATALTOVY TN KOTAVAAW®GT
GUYKEKPILEVOV KOl LETPNCLLOV TOPMOV TNG ETLYEIPNONC.

Ao to mopamdve yivetor eavepd Ot 1 pebodoroyion ABC amoterel v Pdomn v v
GpeoN KOl GOOTN AYN ETYEPNUOTIKOV OTOPAGEMY KOl OTOTEAEL GNUOVTIKO TapAyovTo
Yy TV emTuynpévn mopeia pog emyeipnong. Empéner v akpiéotepn kootoldynon
TOV TPOTOVT®V Kot fonddel onuavtikd otnv avantuén eVOALAKTIKOV cevapiov “what-if”
YL  OTTOTEAECUOTIKOTEPEG OTPOUTNYIKES EMYEPNUOTIKEG  amoedoels. Eivar emiong
onuavtikd to 6t to. cvotnuata ABC mapdyovv Tig mAnpoopieg ekeiveg ot omoieg
BonBovv oNUaVTIKA GTNV ATOTEAEGUOTIKY OLOYEIPIOT TOV ETLYEIPNUATIKOV OOOIKAGIOV
J0 KoL TNV TPOYUOTIKOTNTO pio eTaipio pmopel mo e0koAa va eAEyEel TIG dtodkaoieg
opd To 010 T ££004 TG VT KaBavTd.

Av ko elvar EgxdBapo 0Tl 0 TPp®TOPYIKOS POAOC TV cvotnuatov ABC eivor va
napéyovv TANpoeopieg mov oyetiovior HE TO KOGTOG TMOV JlOdIKACIOV Kol TOV
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TPOIOVI®OV GTNV TPOAYHOTIKOTNTO TPOGPEPOVY TOAD TEPLGGOTEPH G i entyeipnom. H

pebodoroyia ABC mapéyer molvtiun PBonbeio otnv S10iknon vao oVTIHETOTIGEL To

TOPAKAT® TPOPANOTO:

e No evtomicel TIg dIAPOPES VYNAEG AELTOVPYIKES OOMAVEG OVAL dPACTNPLOTNTA KOl VO
Bpet TpoOTOLS VO petwBovv

e No petpnoet pe peyaddtepn okpifeto v kepdo@opio TV SUPOPETIKOV TPOIOVTI®V
o€ OY£0N UE TIC KAUGGIK( AOYIOTIK( GUGTILATOL

e No pocdiopicel €dv Kamolo Tpoidv N vanpecio cvveyilel va £yel Adyovg DTapENG M
TPEMEL VO OVTIKATACTOOEL [Le Kavovpyla TPoTOVTO Kot VN PEGiEg

e No oamogocicel av &ival GLUEEPOVCO 1) ECMOTEPIKN OVATTVEN TPOIOVTOV Kol
vanpeocidv (in-house) N eivon TpoTYOTEPO VA avaTefovy oe e£mTEPIKOVS GLVEPYATES
(outsourcing).

Me dAro Adywo, M pebodoroyion ABC vmootnpiler Tpelg onpaviikéG TTLYEG MOV

oyetilovtol pe TNV MY oTPATNYIKOV OTOPACEMY LEGH GTNV EMLXEIPNON

e  Tnv avoAvTiKn KOGTOAOGYNON TOV TOPAYOUEV®V TPOIOVTMOV KOl VITNPECIDOV

e Tnv dwpopomoinon g YKAUOS TPOTOVIWV KOl VINPECIOV EITE UE TNV TOPOVGIOCN
Kot TPo®ON oM VEOV TPOIOVTOV, EITE LE TNV OKOTT TOPAYMOYNG HEPOVG AVTOV

o Tov oyedlacud Kol avanTLEN VEOV TPOTOVIMV KoL VINPECIHOV

H pebodoroyia ABC dev vmoka016td 10 AOYIGTIKO GOGTNLLA TOL 1O1 YPTCUOTOLEITO Ko

éxel maylwbel oe o emyeipnon. Avtibeta, Asrtovpyel mEPIOCOTEPO MG L0 ACPAAIGTIKN

OuAeida EAEYYOL TOL GMOOTOV TPOGOOPICUOV TOV OIKOVOUIKOD OTOTEAEGLOTOS KO

eEao@orilel oto SOIKNTIKA OTEAEYN TO amapaitnto PaBog avdivong Tov AOYIGTIKOV

TANPOPOPL®OV TOL Bal TOVG 00N YNGOVY G 0pHOAOYIKT ANYTN ATOPAGE®V.

4. Ilivokog wooppormuévic pétpnone omoédoonc (Balance
Scorecard)

Ot emyepnoelg g Popnyavikng €moyns XPNOLUOTOOVGOV HOVO YPTHOTOOTKOVO KA
HETPO, OTMOG T AEITOVPYIKE KEPON Kot TNV armdd0oT TNG EXEVIVOTG, Yo Vo, AELOA0YGOVV
™MV emyeipnon oAl Kol TO EMPEPOLS TUNHOTO TNG. XTO ONUEPVO OVIOYMVICTIKO
TePIPAAAOV TG TAYKOGHIOTOINONG Kot Tng £viovng ypnong g Tteyvoroyiog Tta
CLOTHHOTO HETPNONG TNG OMOS0CNG TOV EMXEPNCEWV TPENEL VAL GLUTEPIAAPOVY VEES
TOPAUETPOVS Ol OTOTEG dEV OYETILOVTAL HOVO LE YPNLOTOOKOVOULKA LETPAL.

Muepa ot KOPLOL OTOYOL TMV EMYEPNOE®V Elval vo. ONUOVPYIGOLV CPOCLOUEVOVG
TEAMATEC, VO BEATIOGOVV TNV TOLOTNTA TV TPOIOVIWV, VO TOPAYOLV UE YOAUNAO KOGTOG,
Vo TOPAYoLV VED KOWOTOUO TPOIOVTO, VO, EKTOOEVOLV Kol VO PEATUOVOLV TOLG
VTOAMAOVG TOLG Mote va PonBovv oty avamtuEn Mg EmyEipnong, Kot va
exovyyxpovilovv Ta cueTNHATO Kot TIG dtadikacieg Tng entyeipnong. H mpdxinon eivon va
Bpebel n cwot) avaroyio YPMUATOOIKOVOUIKOV KOl [ XPNHOTOOTKOVOUIKAOV UETPOV
OYETIKAV LE TOVG GTOYOVG TNG EMYEIPNONG TOV VAL IKAVOTOLOVV TNV aVAyKN TG LETPNONG
NG TPOYUATIKNG OTOO0GNC.

Ta ypnupatookovopkd pETPO amd HOVO TOLG NTAV ETOPKY| YO TNG EMYEPNCES TNG
Bounyavikng emoyng ommv apyn tov 2000 owdve mov avtaywviCoviov Kavovtog
OTOTEAEGLLOTIKAOV ETEVOVGEDV GE PLGIKE TEPLOVGIOKA GTOLXEID KOl EAEYYOVTAG COGTA TO
YPMNUOTOOIKOVOUIKG TOVG TEPLOVOIOKA  oTolyelor kot  vmoyxpewoels. Ot onuepvég



EMYEPNOELS MOTOGO, EMPIOOAV Kol TETLYOV ONUIOVPYDVTOG YOPUKTNPIOTIKN oEio Kot
amd T VAN TEPLOLGLOKAE TOVG otoyeia. Ot YPNUATOOIKOVOUKEG UETPNOEL OTNV
TAELOYN QIO TOV TEPMTOGEDV AOVVOTOVV VO LETPGOLV TNV amdOO0CT QVTOV TV GLA®MY
TEPLOVCLOKAOV GTOXEI®MV Kot OTOV TO KAvouv cuufaivel pe peydin kabvotépnon kot povo
otav Bpiokovtal 6€ PHEYGAT GUYKEVIPWOOT).
To 1992 ot Kaplan kot Norton avéntvéav po véa tpotomoplokn péBodo pétpnong g
anddoong twv emyeipnoewv tov «Ilivaka vooppormuévng pétpnong amédoons» 1
Balance Scorecard. O Ilivakag Icoppomnuévng Métpnong Amddoong elvar pio yevikn Ko
EVEMKTN TPOGEYYION Yo HETPNON NG omddoone mov otnpiletor o€ PETPO OV
TPOKOTTOVY Omd TNV otpatnyikny ¢ emyeipnone. H véa pébodog emirpémerl otig
EMYEIPNOELS VO AVIYVELOVV TO YPTUATOOIKOVOIKA OTOTEAEGUATO TOVG EVA TAPAAANAQ
va TopaKoAovBohv Tov TPOTO e TOV 0TOI0 LAOTOLOVV TNV GTPOTNYIKY TOVG — LE TOVG
TEAMATEG TOVG, LE TIG OLOOIKOGIES TOPAYWYNG, KOl LE TOVS VITAAANAOVG KOl TOL GUGTILOTOL
— Y10 TNV LEALOVTIKT aVATTTUEY KoL KEPSOPOpiaL.
O mivokag 16oppomnuéVNG HETPNONG amdO0oNG GUVIEEL TIG PpayvypOVIES EVEPYELEG TNG
EMYEIPNONG LE TOVG OTPATNYIKOVS GTOXOVG TNG HE €V GUOTNUO EOIKAOV UNYOVICUAOV.
‘Epevvec dgiyvouv 011 10 60% pe 70% TtV EMXEPNCEDV GTOV KOGUO YPNOLUOTOOHV
Kamowo, €kdoon g pebdoov. Emiong n  péBodog €xel mpooappoctel  yioo va
YPNOUOTTOLEITAL GTOV ONUOGLO TOUEN KO LT KEPOOGKOTIKOVS OPYAVIGHOVE.
O ITivakag Icopponnuévng Métpnong g Amdo0ooNg LETPAEL TV ENLXEPNCLOKT omdOOGN
o€ TEGOEPLG OLOPOPETIKEG AALA KOl AUEGH CUVOEEUEVES GUVICTMGES OV OTOPPEOLY AUTTO
TO OPOLLO, TNV GTPOTINYIKT KOl TOVG GTOYOLS TNG EMLXEIPNOTC.
o  Xpnuatoowovouikn - Iog petpiéton n emtruyio amd to0g PETOXOVGS
o [leAdreg - [Tog Oa dOnpuovpyncovpe a&ia yio toug meAdTeg
e Eocwtepwcég Awndikacieg - Xe moleg dadikocieg mpémetl vo telelonombode dote
VoL IKOVOTIOU|COVE TOVG TEAATEG KOl TOVG HETOYOVG
e [voon xor avamruén - Iloweg defloteyvieg TV VAOAAMA®Y, TANPOPOPLOKA
GLGTNUOTO KO ETLYEPNOUKES IKOVOTNTEG YPELAOUOCTE MOTE VO GUVEYIGOVUE VO
BeAktidvoupe TIG dLOdOIKAGIES OGS KO TNG OYECELS LLE TOVG TEAATEG HOLG
[Ma yivel katavontod €vo amdhd moapddstypa yio. tov Tpomo mov o Ilivakag Icoppomnuévng
Métpnong Amddoong petpdel Kot GLVOEEL TNV AmOJ00T), OVOAOYIOTEITE £vav OTEAN
wivako pétpnong amddoong mov mopdyeTal amd pio PIKpY KOTOOKEVOOTIKY] EMLEIpNON
oV KePOILEL TEAATES TPOCPEPOVTAG TPOTOVTA YOUUNAOD KOGTOVS, TPOGHETOVTOG TOLOTNTO
HE TNV AUEST TOPdoooT TV TPoTdvT®V. To To GNUAVTIKO XPMUOTOOIKOVOULKO LETPIKO
™mg emyelpnong sivon n emopopn oy amodoon (return on investment), M omoio
tomofeTeiTOl TNV YPNROTOOIKOVOUIKY] ovvieT®doo. H emyeipnon mpoodokdel va
avénoet o £6004 NG PEATIOVOVTOG TO YPNUOTOOIKOVOUIKO UETPO TNG EMGTPOPNG TNG
amOdooNS, JTNPOVTAS Kol OLEAVOVTOG TIC TWOANGELS GTOLG VTAPYOVTEG TEAATEC.
YVVENMDGC, TEPIAAUPAVEL LETPAL , Y10 TO TOCOGTO TOV HLOVIH®V TEANTAOV KoL Yol TV ovEN oM
TOV TOAMOCE®V OTOVG vmdpyovteg meddtes. H emyeipnon miotedel mwg ot mehdteg
ekTipovy Pabitato v dupeon ektéleon TV mapoyyeModv tovg. EmimAéov, m dueon
TopEoooN TOV TPOTOVTIOV OVAUEVETOL VO AVENGEL TV OPOGIMON TOV TEANTMV, TOV HE
™V oepd g Oa 0dNYyNoeEL 68 LYNAOTEPT YPNUOTOOIKOVOUIKT OTOS00T. ZUVETADS 1
HETPNON NG 0QOGIMONG TOV TEAATAOV KOl TNG GUECNS TAPASOONG TOV TPOIOVIWV
EVOMUATOVOVTOL GTIV GUVIGTAOGA TOV TELATMV TOV TIVAKO LETPNONG TNG OTOS0CNG.
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Ta ¥pNUOTOOIKOVOUIKA UETPO KOL TO, HETPO TOV TEANTOV OVTITPOGOTEVOVY TO
«tl» TG oTpatNyKng, oMAadn Tt BEAel va emtuyel 1 emyeipnon oe oxéon pe ta 600
OTUOVTIKOTEPO, CLGTOTIKA TNG, TOLG HETOXOVG KOt TOVG meAdteg TS H ovviet@oa TV
ECOTEPIKAV OLUOIKOOLADY TEPLYPAPEL TO «ITAOCH» M otpatnylkn 0o ekteleotel.
Avayvopilel Tic dadkacieg mov €lvol Ol MO CNUOVIIKEG Yol TNV KOVOTOINGoT TOV
HETOYX®V Kol TOV TEAATOV. ['a Topddetypa, ot SLodKAGIES LKPOV KUKAIKOV YpOVOV Kol
VYNNG TOWOTNTAG TOPAYOYNG Elval amapaitnteg yio TNV emitevén eEapeTIK®OV YPOVDV
TapAdoons TV TPoldvtev. Anhadr], HETPNOCES NG MOLOTNTOS, ONMC TOGOGTA
EMOTOUOTIKOV TPOIOVIOV oV TOPUYOUEVOV KOl LETPNOELS XPOVIKNG OAOKANPOGNG TNG
dwdwkaciog M oAAMDG 0 ¥pdvog Tov YPeldleTal Vo PETATPATOVV Ol TPMTEG VAEC OE
TPOtOVTO TPOG d1beoT, amoteAovV To PETPO TG dtadikacioc. Métpa yo v Té€TapTn
OLVIOTMGO TPOKLITOVV OO GAAN pio epd@TNON TOoL «TOC». [Idg ot epyalouevor Ba
OTOKTNOOLV TIG KAVOTNTEG KOl TNV YVOOY OOTE VO UTOPEGOVV va PEATIOGOVLY TNV
To1dTNTA KOt TOVG YPOVOLG TTapaywyns e enyeipnong; H emyeipnon avayvopilel mog
Ol €PYATEG TOV OOVLAEVOVY GTINV TAPUY®YN TPEMEL VO EIVOL EKTOLOEVUEVOL GE TEYVIKEG
Beltimong TV S0dOIKOGUDY TOPAYOYNG. ZVVETMS, VO HETPO Yo TIG IKOVOTNTEG KOl TIG
emdegloTTEG TIG PEATiOoN TV S1adIKACIOV TEPILAUPAVETOL GTNV GUVIGTAGA YVMOGCNG
Kot avantoéne.

XPNUATOOKOVO KT
2VVIeTOGN

Amnddoomn g Emévovong

Yuviotooo [Teratov

A@ocinon TV TEAATOV

"Eyxonpn Hoapddoon

[Towdtta
Awdtkacudv
BeAtimong de&lomtov tov
VITOAAM AV

Avto 10 amAd mopdoetypo Oelyvel TG pio 0OAOKANPN oALGido CYEcE®MV ouTiog Ko
amoTEAEONOTOS HETAED WHETPOV OMOO0CNG OTIS TECOEPLS OCULVICTMOGES TOL  TIVOKOL
WCOPPOTNUEVNG HETPNONG amodoons e€&nyel TV oTpatnylkn HioG ETYEPNHOTIKNG
povéadag. O mivakag péTpnong avayvopilel kot KAvel caeic TG VToOEGELS Y1 TIG OYECELS
ottiog Kot omoTteAEGHOTOC HeTa) TV UETP®V OMOTEAECUATOV (T.). EMOTPOPN OTNV

ZuvioTOG0 Al0dTKOGIDV Xpovikoc Kokrog

Awdikaciog

Xvvictooa I'voong kot
Avémtoéng
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amO000T KOl OQOGI®MON TEAATAOV), TNG YPNHUOTOOIKOVOUIKNG CLVICTMGOS KOl TNG
OLVIGTMOCNG TEAUTAOV, LE TOVG 001Y0VS TPATLANG ATOS0GNG OVTAOV TOV ATOTEAECUATOV —
OM®G, OOIKOCIO UNOEVIKOV OTEAEUDV, GOVIOUOG YPOVIKOG KVUKAOG OladIKOGinG, Kot
EKTOOEVIEVOL KO APOCLOUEVOL EPYOLOUEVOL — TOL OTTOI0L LETPOVVTOL OO TIG CLUVIGTMOES
TOV ECOTEPIKMV OOOIKACIOV KOl YVAOONG KOl 0VATTUENG.
H ypfion tov mivaxa tcoppomnuévng HETPNONG amdO0oNG TPOGPEPEL TAEOVEKTNLOTOL
GTOVG OPYOVIGLOVGS TOV TOV £XOVV EQPAPHOGEL OTMG;

e H dievkpivion g amooToANG, TOL OPAUATOC KOl TG GTPUTNYIKNG TNG EMLXEIPNONG

¢ H avayvopion tov 610}V, GTPATNYIK®OV KOl AEITOVPYIKOV

e H BeAitioon Tov cuotpatog aEloAdynong g entyeipnong

e H xotavonon tov otdy®mv Kol ToV avoyKaimV EVEPYEUDY TOV ATOITOVVTOL Y10, TV
eMitevEn T0VG amd GAOVS TOVG EPYALOUEVOLG
H dvvatdmra avaminpo@opnong Kot EAEYXOV TV dAdTIKAGIOV TNG ETLYEIPNONG

e O paxpoypdviog oxedOGHOG TNG OTPATNYIKNG Yo TNV emPimon g emtyeipnong

Kot TNV avEnon g KEPOOPopiog TG

¢ H cowom katoavoun tov mopmv g enyeipnong
[Tpoxeévon vo TpoKLYOLV TO TAPATAV® OPEAT TPEMEL 1| NYETIKT OUAOO VO EVOTOIEL TO
VEO CLGTNUO LETPNONG TNG OTTOS0CTG GTNV OLAOTKOGIN EPAPUOYNS TNG d10IKNGoNG, 1| OTTolal
LETAPEPEL TNV OTPATNYIKY] OTOVG epyalopevovg, mpoomabel va Kaver cvuPatd to
TPOCOMIKA CLUUPEPOVTO KOl KIvTpa TV €pYOlOHEVOV PE TNV EMITUYN EQPOPUOYY] TNG
oTpaTNYIKNG kot gvbBuypappilel TV OTPOTNYIKN HE TIG VTAPYOVOEG OLOIKNTIKEG
dtadkacieg Tov oYESAGHOD, TOV TPOVTOAOYIGHOV Kot TOL EAEYYOL. TeAeidvovTag Tpémel
vao. Tovicovpe 0Tt éva véo ovoTNUo. Oloiknong kot éva véo cOoTNnHo PETPNoNg g
amOd00N G amoutovV 1 NYETIKN OUAd0 TNG EMYEIPNONG VO TLOTEVEL Ko Vo, 0dNYel TIg VEEG
HeTAPaTIKEG O10IKAGIES.

5. ZTpatnyikn TOV ETYEPNOEOV
Evomrta 1 Evoaymyn oty otpatnykn
e O OpLOOG TNG OTPATNYLKAG

Andrews ‘Ztpatnyikn elvor pio StopOPE®ON OMOGTOANG, GTOXWV 1| CKOTMOV KOl
TOMTIK®OV KOl GYeSI®V Yo TNV €MITEVEN TOLG, TOV SATLITOVOVTOL £TGL MOTE VO,
kaBopilouv TV €KTOON NG EMYEPNUOTIKNG OPASTNPLOTNTAG KOl TNV TOVPOTNTO
g emyeipnong’

Ansoff ‘Ztpatnywm etvor pio Kowvn ypopp HETOED TOV JPACTNPOTHTMOV TOV
OPYOAVIGHOV KOl TOV TPOTOVTIOV TOV 1] 0yp®dV ToL, mov kabopilovv ) Pacikn) @von

NG EMYEPNLOTIKNG OPASTNPLOTNTAS TPLV, TOPO KOl 6TO UEAAOV’
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Opmg elvar epmaeng n ovyyvon yopw amd to ti givar otpatnykn. O Michael
Porter oniover 0T oTpatnykn) €ivor 1 TomoBiTnon TG emygipnong oto

nepfdrlov Tne.
Adyol ov eivat avaykaia n oTpatnytkn

Yxepteite kamown Cevydplo emyepnoewv onwg Toyota-General Motors, CBS-
CNN kot Xerox-Canon. IIpwv and kdmowa xpdvia 1 GM, 1o CBS kor 1 Xerox 1tav
ol NYétec 610 Ydpo TovG. Opwg oe Alya ypovia €xacav v Béon toug amd véeg
HOPOES AVTAYMVICHOD 1] 0O TOLG VITAPYOVTES OVTAYMVICTES TOVG. H amdAeia avtn
dev umopel va amodwbel otnv toym. H otpoatnykn av Kot dev pmopevpe va
oyvploToVpe 0Tt e€acolilel mhvta v emtvyio, ®oTOGO Ponbdel ciyovpa otV
enitevén ™e. Ot Paocikol Adyor glvarl a) Bétel katevBvuvoelg, B) vmoompiler v
AMyM OUOWOLOPP®V ATOPACE®V, Y) GLVTOVILEL dpaoTtnpotnTeg, 0) opilel v Béon
mg emyelpnong oméVOvTL amd TOV OVIOY®OVIGUO TNG KOU €) HEUDVEL TNV

afepoarotnro.
MpoypapaTiolévn, avaduopevn Kat ENLBAAAOUEVN OTPATNYLK

Evo n Beowplag ™G otpatnyikng HAOVCE Yo TANP®G TPOYPOLUUATICUEVT
OTPOTNYIKY, N HEAETN OWPOP®V EMYEPNOCEDV ONYNOE TOVG EPELVNTEC VA
AN GOLY Yl TNV avadvopuevn otpatnyikn. [a toug Mintzberg ko Waters avto6 1o
€100G UN TPOUEAETNUEVNG ABEANTNG OTPATNYIKNG MG AVAOVOUEVT Kot bTooTnpilovv
Ot amotelel pia emtuynuévn popoen otpatnykne. H mpocéyyion tovg eivar 6t n
oTPOTNYIKN €ivorl £va VITOSEY LA 1] 0L LOPPOTOINOT GE VAL PEVUL ATOPAGEDY TOV
oynuatiCeton pe 1o xpovo. H avadvopevn otpatnyikn PePoimg de onpaivet xGog kot
gyKaTaAeymn otn dvvaun g Toyne. Ot TPOYPAUUOTICUEVES OTPATNYIKEG O TpEmel
va  aAlalovv omv Tpdén, enmpealdpeves amd  SIAUPOPOVS  TPOYLATIKOVG

TOPAYOVTEC.

H emPoiiopevn otpatnywkn eivor cuovifwg mn oTpatnyikny mov emMAELYEL 1
KuPépvnon v pio emyeipnon. ZopPaiver covnbwg oto dNudGLo Topéa, 6TOL TO

KPATOG 0oKEL AUEGO EAEYYO GTN OPUCTNPLOTNTO TV KPATIKDOV ETLYEIPTCEMV.

Awevpuvon tou OpLopoUl TG oTPATNYLKAG (Ta ps Tou Mintzberg)
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H otpatnyikn og oxéoo (plan) exiapfdvetor wg Eva mpoueleTnuévo ox£010 TOV

TPOETOALETAL GUVEIONTA Ko L WO10iTEPT) TPOGOYN

H otpomywn oc téyvacua (ploy) ekhappdveror g éva ox€do mo eEe1dkevpévo

OV TPOCAVATOMEETOL TPOG TV AVTIUETMOIOT TOV OVTOYOVIGTOV

H otpamyikn og vrodetypo (pattern) divel EQEOCT GTNV TPOKTIKY S1GOTOCT TNG
évvolog Kot v €€etdlel amo TV WAELPE TV TPAYHOTOTOMBEVTOV

OTOTELEGLATOV.

H otpamyikn g tonobéton (position) tomobetel v emyeipnon anévavit otov

AVTAY®OVIGUO KOTE TETOL0 TPOTO DGTE, £V EIVOL SLVOTO, VO TOV EKTOTIGEL

H otpatnywn o¢ mpoomtiky (perspective) eivar ywo v emyeipnon O0tL 1

TPOCOTIKOTNTA Y10l TO ATOLO

Tu 6ev givan oTportnykn

O TTPOYPAUUATIOUOG OEV EIVOL GTPATIYIKN

H éupoon ot Asttovpyikn amoteAEGHATIKOTNTO OEV €Vl GTPATNYIKN

Zrpatnyikn etvar katedBouvon Kot To €VPOg SPACTNPOTHTOV piag emyeipnong
pokponpofecpa, m omolo e£acEAMIEL OVIOYOVIOTIKO TAEOVEKTNUO YO TNV
emyeipnon péow G JSWToENG TV TOPOV NG HEGH OE €va PETOPOAAOUEVO
neplPailov, pe o©T1OX0 VO ovtomokpldel OTIG avAyKEG TV ayop®V KOl VO

TKOVOTIONGEL TIG TPOGIOKIEG TV PACIKMOV OUAS®V EVOLOPEPOUEVOV

Evotmrta 2 Avédivon tov EEotepukov Ilepifpdirovrog

Avalucon tou Makpo-MeptBdAlovtog (Slaotdoelc)
Moltua)/Nopkn} draotacn (vopol,kvPepyntikol opeig Kot opadeg Tieomng)

Owovopiki] owdotaon (owkovoulkd peyédn yopag dpactnplromoinong, AEII,
EMTOKLA, TPOCPOPA XPNUATOG, TANOWPLIOTIKESG TACELS, eminedo avepyioc, dabEécio

€1060M Q)
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KowovikortoMmtiotiki owdotacn (n 0€omn tng yvvaikag otnv epyacia, ot aAlayEg
mov cvpPaivovv 6Tov TpdTO {ONG TOL GLYYPOVOL AVOPMTOV, O KATAVAAWDTIGHOG, TO
EMOTESO HOPP®ONG TOV KOTAVOAMTOV KOl 1| GTACT TOVG OMEVAVTL GTNV EPYACINL

Kot 6Tov EAe00EPO YPOVO)

Anpoypogiki owdotacn (1o péyebog tov TANOLGHOV, TN YEOYPAPIKY TOV

KOTOVOLY, TV NAMKLOKT TOL SO Kot T SI0VOUT TOL E1GOONHATOG)
Teyvoroyikn] d146Ta6N (TEYVOLOYIKEG TAGELS, TEYVOLOYIKE ETITEDYUOTO)

Moykéoma drdotacn (véeg ayopés d1ebvag, Tig oM vdpyovoeg debvelg ayopés
oV oAAGLOVY, T O1EBVI] TOMTIKA KOl TOMTICUIKA OPMUEVO OTMG EMIONG KoL TO

Witepa YOPUKTNPLIOTIKA TNG KAOE aryopdic
AvaAuon tou Mikpo-Mepipailovtog (Porter)
To mepifariov g kdOe emyeipnong tpocdlopiletor and T1g €N SVVAUELS

NV anelln eLl0080U VEWV EMIXELPHOEWV

™ SlampaypaTeuTIKA SUVapn Twv PoUNBeuUTwWY TG EMIXeipnong
TN SLAMPAYHATEVTIKA SUVAN TWV MEAATWV TNG ETUXELPNONG

TNV AMELAr Qo T UTTOKATAOTOTA TIPOLOVTA Kal

TNV €VTaon TOU aVTOYWVLoUOoU HETAEU OTLG &N UTIAPXOUOEG ETIXELPHOELG OTOV KAASO
Evétnta 3 Avaivon 1ov Ecotepikov Ilepipairovrog
Oswpia twv Noépwv (The Resource Based Theory of Competitive Advantage)

Ye pia mepiodo mov 10 eEMTEPIKO TEPPAAAOV TOV EMYEIPNCE®V UETARAAAETOL LE
tayelg pvOuovs, o wWwitepa yapakplotikd Kabe emiyeipnong cvvOétovv pia
ePLocOTEPO otafepn Pdom Yo TO GYESIAGUO KOL TNV EPUPUOYN TNG OTPATNYIKNG.
O wopot Ba pmopvcav va koatatoyodv o€ o) YAkovg mopovg, B) AvBpdmivoug

TOPOLG, Y) ZvoThpata Kot &) AvAot mOpPOL.

‘Evvola thg Ospehiwdoug Ikavotntag (Core Competence)

O wavotteg piog emyeipnong pokOTTOVY And T0 COOTO GLUVOLACUO Kol TNV
olokAnpwon pio opadag mopwv. O kavotnteg dwywpilovior € oplaKkeg

KavOTNTEG Kol OEUEAMDOEIS/LOVAIIKES IKOVOTNTES Ol OTOIEG UTOPOVV VO, DGOV
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SLOTNPNGHO OVTAYOVIGTIKO TAEOVEKTNIOL. OEUEADONG IKOVOTNTEG PUTOPEL Vo etvar
N otev] ox€on HE TOVg TPOUNBeLTEG, M €0TiooN OTOV EAATN Kol 1 0pBoroyikn
TPOGEYYION 01N O010iKNo™M TOL TPOSMTIKOD. Mio OgpeM®MONG KOVOTNTO TPETEL VO
TPOCPEPEL JLAPOPOTOINGT EVOVTL TOV GVTIOYOVICUOV, VO TAPEXEL TN duvatodTnTo
€10000V GE VEEG ayopeg Kol vo ouuPaiiel dvcavaroya omnv aio OT®G TNV

avtilopBavetol o TeAdTNg
Ot Népot kat ot IkavatnTeg we Baon Stopdpdpwon tneg 6TPUTNYLKAG

O1 eomtepkol TOPOL Ko KOVOTNTEG TapEYoLV TN Pacikn KotevbBovvon yuw
OTPOTNYIKN TNG EMXEIPNONG KOl OTOTEAOVV TPMTOPYIKES TNYES Kepdopopiag. H
SWUOPO®ON TNG OTPUTNYIKNG TEPIAAUPAVEL OPIGUEVO GTAdLO. O) AVOyvdplon Kot
talvopnon tov mopwv, B) Avayvopion TOV IKOVOTHTOV, Y) ATOTiUnon ™
SUVNTIKNG amOO00oNS TV TOPMY Kol IKOVOTHTOV, 0)XyXedlaopudg Kot EMAOYN

oTpatnNYIKNG Kot €) Eviomopnog eAlelyemv o€ mOPOLS Kot IKAvOTNTES
MeA£tn tng emyeipnong wg ‘AAucida Aglag’

H aAvcida a&iog e€etdletl v emyeipnon vd 10 TpicUd TOV dPAGTNPLOTHTOV TOV
eKTEAEl Yo Vo TTaPEYEL OTOVG TMEAATEG TNG TO TMPOiIOV 1 TV vanpecio g Ot
dpaoctnpotteg  pmopovv vo  taStvopnbodv oe evvéa Pacikéc  Kanyopieg
Aertovpyidv. H odvoida adiog Ponbder otov €VIOMIGHO NG CLVEIGPOPAS TOV
EMUEPOVS OPOCOTNPLOTHTOV OTN CGLVOMKN o&lo VO JNUIOVLPYEITAL YL TOLG
neAdteg. Xoppwva pe tov Ioptep, ot dpactnpldmeg UTOPOvV v Y®PLoTOVV GE
KOPLEG Kot vTooTNPIKTIKES. O1 KUPLES elvar a)AelTOVPYIES XEPIGHOV EIGEPYOUEVDV,
B) Aertovpyieg mapaywyne, yv) dwyeipion e&epyopevmv, d) Marketing kot moAncelg
Kot €) vanpecieg petd v ToAnor. Ot vTrooTNPIKTIKEG givan a)TpounBetec-ayopEs,
B)épevva kat avamTusn, 7)010iknon avlpOTIVEOV TOP®V Kot 0)ECMTEPIKT VITOSOUN.
Ov dpaoctpomteg a&loag amotedovv Tov Ogpého AiBo v v emitevén

OVTOYOVIGTIKOD TAEOVEKTILOTOG
Benchmarking

To benchmarking givat 1| Guveyng KoL CLGTNUATIKY CUYKPLON UIKG 1) TEPLGGOTEPMV

EMYELPNCLOKDOV CTPATNYIKDOV, AEITOVPYIDV, OL0OIKAGIOV 1) TPOKTIKOV LE OVTEC TV
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KOADTEPOV AVIOYMOVIOTOV 1 OVTOV TOV EMYEPNOE®Y Tvo Bewpovviol ‘dpioteg’

GTO GUYKEKPUEVO OVTIKEIEVO.
Evotyta 4 Etapucn} Arootoi — Opapa
H évvola TG amooTtoAng

H amoctoAn g emyeipnong ivar éva TAaiclo avaeopds yio OAN v emyeipnon,
TG aieg mov TV S€movV Kot TNV TGN Tov M o N emMElpNON £XEL GTOV EQVTO

G, KOt Tt Uopel auT VoL TETVYEL
H avaykn tTng amootoAng

H amootoAn eEacealilel opopmvio oYeTIKE e TOV EMYEPNCLOKO GKOTO, PonOd
oTNV AYN OTPUTNYIKAOV OTOQACENDY, OIVEL TO YEVIKO EMYEPNCLOKO GTIYHO Kot
KA, OLEVKOADVEL TN UETAPPACT TOV ETLXEPNOLOKOV OTOXOV o€ KaOueptvég
AETOVPYIKA KOTOVEUNUEVES approdtdTnTeg Kot kabopilel Toug okomovs e TéTolo

TPOTO 0VTWG MOTE KOGTOG, YPOVOS KO AtOS0CT VAL LITOPOLV VO EAEYYOOVV.
ZUOTATLKA oToLXEla TG ATTOOTOANG

M emttoynpévn MAwon amoctoAng Oa tpémet va divel amdvinon otig akdAovdeg

EPMTNGELS

Ti eidovg emyeipnon Oa eipaocte oto péALOV?

[Toot givat ot 6ToY0 pag?

[Mwg Ba kKepdicovpe AVTAYOVIGTIKO TAEOVEKTNILO GTNV OYOPE.?
H dwadikacia oxnuatiopol eToplkr)g AltooToANG

Towg éva amd To TO GNUAVTIKA 0OQEAT TOVL UTOPEl Vo amOKOpUIcEL pa emyeipnon
amd TN ONAMGCN OMOGTOANG TNG Umopel va mpoéABel amd v dw TN dadikacio
OYMNUOTIGHOV TNG. Atadikaocia péca amd TV omoia EuvA-EKTUOEVETUL GTPATNYIKA M
emyeipnon Kol OEGUELOVTAL OAOL TO OTEAEYN TNG O€ €MTELEN GLYKEKPUEVOV

GTOY V.
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H avotatn dwiknon éxst evbovn oynuoticpov g amoctoAns. Ouwg otnv
dwdikacio Tpémel va AaPovv pEPOG Kol oTEAEYN HECAimV 1| KOTOTEP®V Pobuidmv

v va, 0000V Kat v SEGUELTOVV LE TNV ATOGTOAN).
Evétnto 5 Emyeipnuotikny Ztpoatnykn Avantoéng

Ei&n EMLYELPNOLOKWY OTPATNYIKWV

Yrniapyouv tpia enineda StapopPpwong oTpaTnyLKNG

To eTaLpLKo eninedo

To eninedo kaBe piag amno TG OTPATNYIKEG ETLXELPNMATIKEG LOVASEG

To eninedo Twv EMUEPOUG AELTOUPYLWV TNG KAOE ETIXELPNMATIKAG LOVASAG

ZTPATNYLKEG oTOOEPOTNTOG

Jtpatnyikn kauiac aAdayrc mou MPoUToBETEL TNV CUVEXLON TNG UTIAPXOUCOC OTPATNYLKAG
HE HKPN aUEnon ota eEMSLWKWUEVA OMOTEAECOTA

JTpatnyiky ouykouldn¢ kepbwv elval n amodoon va Ouoldosl n emeipnon tnv
MEANOVTLKH TNG avamTuén yla va eTUTUXEL Qeca KEPSN

JTpatnyiko StaAdsiua sival otav n emiyeipnon pnaivel o pia mepiodo meplouAloyng Kat
TPOOTIAOELOG WEYLOTOTIOINGNG TOU EC0WTEPLKOU EAEYXOU KOl OVAMTUENC ECWTEPLKWV
OUOTNUATWY

2TPATNYIK TIPOCEKTIKWY Bnudtwv ouuPaivel O TMEPUTTWOEL OMOU h Eemixeipnon
QVOUEVEL ONUAVTLKEG e€eAifelg oTo e€wTteplkd TepBaAAov kat n (Sta aloBdvetal ot Ba
TPETEL VAL TIEPLUEVEL YLOL VAL EKTLUAOEL KOAUTEPA TNV KaTeLBUVON Tou Ba MAPOUV AUTEC oL
aAAayEg TipLv SeopeloEL TTOPOUG

ZTPOTNYLKEG AVATTTUENG

KaBetn OAokAnpwon ovoudloupe TNV TpoomaBesla piag ETIXEipNONG Vo OTOKTNOEL
napouaoia eite MPOG Ta UNPOCTA £iTE TPOC TA oW

OpLZovtia OAokAnpwon onuaivel Ot pia emniyeipnon mpoonabel va avamntuxBei péow
e€ayopadg n dnuoupylag mapoUoLwyY EMXELPROEWY TIou AElToupyoUV oTo i8lo otadlo Tng
oAvoidag mapaywyng

Juoyetiopévn Sladopormoinon Spaotnplotitwy ovopaletal dtav oL SpactnPLOTNTEG UE
TG omoieg aoxoAeital cuvdéovtal PeTafl TOUg

Acuoyétiotn Stadopormoinon SpactnplotnTwy ovoualetal 0tav ol SpacTNPLOTNTEG UE TIG

omoleg aoyoleital Sgv cuvdéovtal PeETaty TOUg
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Avantuén ayopd¢ onuaivel OtL n emnuxeipnon mpoomabel va mpowbnoel umapyovta
TPOLOVTA O€ VEEC OYOPEG
Avamtuén mpoloviwv onuaivel OtL avamtiooovtol VEQ TPOoIOVTA yla T UTIAPYOUGCEC

OYOPEG I ETLXELPOUVTOL CNUOVTIKEG TPOTIOTOLNOELG TWV UTIAPXOVTWYV TTIPOIOVTWY
Evotnta 6 Emysipnpotiky Ztpatnyikn Atdomong/Avastpoeng

Awdyvwon atiwv npoBANOTIKWY KOTOOTACEWVY
ITiBoveg artieg kKOuwng TS ETLYEIPNONG

H aocxnun npocappoyn oto neptBaiiov

H amnouoia ecwteplkol eAéyxou

H umtepBoAtkny avaAnyn EMLXeELpNUATIKOU KvEUVOU

Oplopévol ave€EAeyKToL TAPAYOVTEC (KUBEPVNTLKEG TIOALTLKEG, OL TEXVOAOYLKEG EeMifelg
Kol oL GUGCLKEG KATAOTPOPEG)

JuvOUAOUOC TWV TIPONYOUUEVWV

ZTPATNYLKEG SLAcWOoNG — avaoTpod g

Itpatnylkl avopBwong sival n uloBEétnon otpatnylkwv Tou Ba avTlUETwTioouV
umapyovta TpoBANRUOTA TG EMIXEiPNONG avtldpaoTikd aAAd Kal TPOANMTIKA yla va
T(POAALOUV LEANOVTLKEG OPVNTIKEG KATAOTACELG. Ta 0TASLA TNG OTPATNYLIKAG avopBwang
elval a)n ocuppikvwaon/cuikpwvon, B) n otabepomoinon katy) n avadounon

Itpatnylkn amoenévéuong mep\apUBAvEL TNV MWANCH TUAMOTOG 1 TUNUATWY piog
eruxeipnong

ZTpatnyLkn ‘aXHaAwtng’ nMLXeipnong onuaivel n emAoyn tng EMXeipnong va HELWOEL TO
€UPOG HEPKWV Omd TIG SpaoctnplotNTEC TNG KOl vo yivel gaptwpevn pLlag AGAANG
emixeipnong.

ZTPATNYIK PEUCTONOINONG ONUALVEL O TEPUATLONOG TNG UMApPENG NG MLXelpnong wg

olUvolo

Evotqyra 7 XTpoTNYIKES Enitevéng AVTOY®OVIGTIKOV

IMAgovekTqpaTog

Itpatnywkn Hyesolag Kootoug SnAasdh n tkavdtnto mapaywyrg kat npoodopdc evog

TIPOLOVTOC LIE TO HLKPOTEPO KOOTOG OTNV Oyopa
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e Itpatnywkn Aiadopomnoinong Snhasdr n mpoodopd evo¢ MPOIOVTOC TIou EXEL TETOLA
yvwplopota, wote 0 MeAATNC va elval dlateBelpuévog va TTANPWOEL TTOPATIAVW YL VA TO
OOKTAOEL

e Itpatnywkn Eotioong umopsi va avthel otoyeia eite amd tn  orpatnyki
Sladopomnoinaong, eite amo tn otpatnyikn nyeoiag kéotouc. H Baoikn dladopd Toug sival
OTL N eotiacn Baociletal oTtnVv LKAvVomoinaon eVvog CUYKEKPLUEVOU TUAKATOC TNG AYOPAS

e ITPATNYLKN YPAYOPNG AVIAMOKPLONG avadEPETAL TNV LKOWVOTNTO TNG EMLXELPNONG va
UTopel o€ UIKPO XPOVIKO dlaotnua va BeATlwveL, va SnpLoupyel, va Katapyel mpoiovta,

cuvdualovtag TNV TaxUTNTO Ue UPNAN TOLOTATA KoL XOUNAO KOOTOG
Merétn g Aéhta — Ztpoatnykés Avantoéng (Bipiio [omaddakng)

Meréng ¢ Easylet —Hyeoia Kdotoug kar Atagpoporoinong (Bipiio [omaddkng)

6. AviAnoen Kou YPNON  OIKOVOUIK®OV KOl AOYIGTIKOV
TANPOPOPLOV Y0 TN AQYN OToQPaoe®V Kou TN Yapoacn
OTPOTNYIKIG

Ta  ovomuoto  S10KNTIKNG  AOYIOTIKNG  AOWOV  TOPEYOLV  TANPOPOPIES,
YPNUOTOOIKOVOIKEG Kol W), otnv Otoiknorn Kot otovg epyalOUEVOVS HEGO GTOV
OWKOVOLIKO opyaviopd. Ot TAnpoopieg TG SOTKNTIKNG AOYIGTIKNG £XOVV HOPPN TOL
e€UINPETOVY OVTOVG TOL TAIPVOLVV TS OMOPACES GE £Vav OPYOVICUO Kol GOV
SLVELLOVTOL EKTOG QLTOV.

Ot avaykeg g dtoiknong pog £vog opyaviopold kafodnyoldv 1o €0pog Kot TV €0TiO0T
™G O10IKNTIKNG AOYIOTIKNG. AVTO TO g0pog umopet va mpoPrepdel eEetalovtag Tig Tpelg
EUPELG  KaTNyopilec NG  EMYEPNOIOKNG ANYNG  AmoQACE®V, TOL  &ivoaw O
oYEOOCUOG/TPOYPOAUUATIOUOS, 1| OpYAV®OOT/VAOTOINOT KOl 0 EAEYYOG/aEOAOYNOT).

O ZXyedwopoc/mpoypoppaticpos  meptlappdvel  dpoaotnplotnteg  OMMG
oxeOOGOG TOV TPOIOVTOG N TNG VINPesiag (mov amaitel TANPoPopieg Yo LEAAOVTIKA
éc00d0 kol KOoTN), oxedoudg moapaymyns ( mov amoitel mAnpogopieg ywo TNV
dbecoTNTA TOV TOP®V KOL TNV XPNON TOVG Ad T dAPOPa TPOIOVTO OV TOPAYEL M|
emyyeipnon), kot avantuén otpatnykng (mov amotel mAnpoeopieg yoo 0 £EOTEPKO
nepPaiiov g emyeipnong). Ot meplocdTEPES TANPOPOPIEG TOV TPOKVITOVV OO TOV
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oxeOoUO  €XYOVV  HEAAOVTIKO KOU TPOPNTIKO YopokTNpa o€ ovtibeon pe TG
APMNLLOTOOIKOVOKEG AOYIOTIKEG TANPOPOPIEG TOV AVOPEPOVTOL GE TEPACIEVA YEYOVOTAL.

H Opyavoon/viomoinen mepirappdvel dpactnpomteg mov eotidlovv otnv
avanTuén TOV GLOTNUATOV TOL opyovicuoy mov Ba e&eiiovv, Ba mapdyovv kot Oa
TOPAdMOCOVV TO TPOIOVTIO TNG EMYEIPNONG KOl TNV OTOLTOVUEVI] VTOSOUN Yo Vol
vrootnpyBovv Ta Pacikd cvotiuote Topay®yns. Ot arattodpueveg TANpopopieg cuyva
€0TA{OVV OTNV AMOTIUNON T®V €V SUVAUEL EVOALOKTIKOV GUOTNUATOV Yol TV EMITEVEN
TOV EMYEPNCOKDOV OTOY®V, OTMOC 1 TOLOTNTO TOV TOPAYOUEVOV TPOTOVIOV KOl T
enineda  efummpémong tov medatdv. Ot TAnpoeopieg TOL ATOLTOVVIOL Yo TIG
EMEPNOIOKEG dpactnploTNTeg mMephapuPdvouv otoyeio 6mwg 1 mboavny omddoon
SLLPOPETIKAOV GLGTNUATOV TOPAYOYNG, OTWG Y10, TAPAOELYHOL 1] OTOJOTIKOTITO KOl M
TOPOYOYIKOTNTA SUPOPETIKMOV UNYOVNUATOV Tov B pmopovcav va ypnotporotnfodv
GTNV YPOUUT TOPOYDYNG.

O "Eleyyoc/a&ordoynon mepthopfdavel dpaotnplotreg mov €otialovv otV
pétpnon Kot aEoAdynon g anddoong TOV VPICTAUEVOV ETLYEPTOLOKMOV GUCTNUATOV
KOl OVTOTHTOV oL TPocdlopilovy g 10 kabéva cupPdAilel oty emitevén TV 6TOX®V
mg emyeipnong. Ot mAnpoeopieg TOv OmOITOVVIOL GTNV KOTNyopicd TOv EAEYYOL
TEPIAAUPAVOLY TANPOPOPIEC TOV GLGTNUATOV OTOO0CNS, OTWG TO KOGTOG TOPAYWOYNG
evOg TPOTOVTOC, TO EMBLUNTA EMIMESA TOPAYMOYIKNG SodIKAGIOC, 1 GLUPBOAY TOV KATA
HEPOLG KEPOOVG KEBE TPOIOGVTOG GTNV GLVOAIKT KEPOOPOPIa TNG EMLYEIPNONG KOt 0 XPOVOG
TOV OMOLTEITOL OO VO GUOTN O O10TKNONG TOANGEMV VO OTOVTIGEL OTIS ATOTNGEL TOV
TEAUTOV.

H dwoumrikn Aoyiotikn eivon o dueon eEaptnon pe Tig Asttovpyieg g dwoiknong. H
avaykn g 010iknoNg Yo TANPOPOPIES PAIVETAL GTO TOPAKATM:

e  Opopdg tov otdymv g emyeipnong H mpotapyikn Agttovpyio g dtoiknong
elvar (o) va avayvopicel Toug otdyovg TG entyeipnong kat (B) va kabodnynoet
1§ OpaoTNPLOTNTES TNG EMXEIPNONG YO VoL cLVAVTNHOVV LLE TOVG GTOYOVG TNG.

e No OTOTIUACOVV TS EVOAAAKTIKEG, VO TAPOLV OMOPAGELS KOl VO OVOTTOEOVY
oxéowa: H owoiknon pilog emyeipnong ypeldletoan T mAnpopopiec yio TIg
EVOALOKTIKEG EMAOYEG Kol EVEPYELEG TOL o pmopel va mapel. Mg v amotipnon
va dwbéciumv TANPoeopLdY, 1 O010iknon Toipvel amOPACES KOl OVOTTOGGEL
Aemtopepn o010 Yo TO HEALOV.

e TlopakoAiovOnon tov amotedespdatov: H droiknon ypnowyonolel mAnpopopieg yio
va ekt oel v Pabuo emtuyiog TV oYedimV Kol T@V 6TOY®V TOL ELY0V OpPLoTEL
amd v dtoiknon

e 'EAeyyoc kot Enavampocdloptoog oToYmV Kot oxedimv: v acn g cVYKPLoNG
petald TV emBLENTOV KOl TOV TPAYUOTIKOV OTOTEAECUATOV givol mOavo va
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YPELOOTEL O EMAVATPOCOIOPIGHOS TV GTOYWOV KOl TOV GYESIMV TOV OV ATESMOUV
COLPOVA LE TOL TAGVE, TNG O10iKNOT|G.
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