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KEDAAAIO 1°

EIZATQIH 2THN AIOIKHTIKH
NOTI2TIKH - KO2TOAOIHzH

1. AwwkKnTtikA — XpNUOTOOLKOVOULKH AOYLOTLKA

H AlowiknTiky AOYLOTIKN €XEL WG AmooToAn TNV unofondnon Twv otedexwv otnv Stadikacia
TOU TIPOYPOUMATIOMOU Kol eAéyxou. ElSkOTEpa n Awowkntikrp Aoylotik Bonba otov
oxeblaopo, tnv dloiknaon, TNV mapakivnon Kot tov EAeyxo. KUplog otoxog eival o eVTOmIopog
TIAEOVEKTNUATWV Kol aSUVAULWY OTOV TPOTIO opydavwong — dtoiknong kat StapBpwong tng
TIapaywyng-mpowbnaong Kat TLHoAOYyNong Twv MPOLOVIWY KAl UTINPECLWVY TIOU TIAPAYEL N

ETXELPNON.

H Baowkn Stadopd petafl TG ALOIKNTIKAG UE TNV XPNUOTOOLKOVOULKH AOYLOTIKN €ilval OTL n
MpWTN 0adopa OTNV ECWTEPLKN opyavwon - Sloiknon Kal evnuépwon, evw avtiBeta n

XPNUOATOOLKOVOULKN AOYLOTIKI) EKTEAELTAL TIEPLOCOTEPO YLAL TNV EVNLEPWON TWV TPLTWV.
Xpnpatootkovoukn Aoyiotikn (Financial Accounting)

e AcxoAeital pe tnv mAnpodopnon Twv evlladepopEvwy eKTOG emixeipnong, Ty

METOXOL, KPATOC, TPATELEG K.T.A.
e 'ExeLtn Hopdr) MPOoSLayEYPAUUEVWY EKDECEWV — KOTOLOTACEWV.
e AnUOGCLOTIOLELTOL OE TOKTA XPOVIKA SlaoTripoTa.

e [IAnpodopel 0e HEYAAO TIOCOOTO HECW TWV OLKOVOULKWY KATAOTAOEWV TEAOUC

xpnong (annual financial statements).

Awowkntikn Aoylotikl (Management Accounting)
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AYTOAIOIKHEHZ AIOIKHTIKH AOTIZTIKH- EET " Jopérpopyn ya v cviuf

KOZTOAOIHZH- NPOYNOAOTIZMOI

e AoxoAeltal pe TNV E0WTEPLKN TANpodOpNoN NG EMLXElpNONG o OAa Ta emineda ¢

o€ otL adopa:

(@)

o

(@)

o

Tov mpoypappatiopd Spaong (planning).

Tnv avaAuon tou k6otoug Asttoupyiag (cost accounting).

Tov €\eyxo NG UAOTIOLNONG TOU TTPOYPAUHATIONOU (control).

Tnv afloAdynon tng anodoong atdopwv Kot Spaoctnplotitwy (evaluation).

Xpnuarootkovoutkn Aloikntikn NoyLotikn
Noyiotikn
ANMOAEKTEZ EKTOG TNG emxeipnong Evtog tng emixeipnong
APXEZ & MPOTYNA Fevika mapadektég Aoylotikég  EveAia-avaloya pe To otoxo
OPXES
EMO®AZIH 210 0UVOAO TNG ETXElPNONG Jto TuApaTa & Tng
SLadLKaoleg TNG ETXElpnoNng
ZYXNOTHTA Z€ TOKTA XpoViIKA dlaotnuata  AvdAoya HE TIG QVAYKEG TNG
ANAOOPQN ETXElpNONG
E®DAPMOrH YTOXPEWTLKNA MpoaLPETIKA
IXEZH ME AANNEZ Me 1o gumnoptkod & to JNUOVTLKH TIOLKIALOL
ENIZTHMEZ dopoloykod bikalo (T.X. XPNUOATOOLKOVOULKA)
OPIZONTAZ ‘Epdaon ota LloTopLka- ‘Epdaon ota peAAOVTIKA
QTTOAOYLOTIKA OTOLXELDL TPOUTIOAOYLOTIKA OTOLXELD

ME MIA TPHFTOPH MATIA

H Alowkntikny AoyLloTtikn amoteAel kUpLo epyaleio avaluong evog oteAéxoug, SLOTL 0 BAOLKOG
OTOXOC TOU OTEAEXOUC ELvVaL O TIPOYPAUATIOUOC KAl 0 EAEYXOG.
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2. OpLopog - Ztoxol tng KootoAdynong
AoyLoTikn KooTtoug 1] KootoAdynaon ivat o unXaviopog mpoodloplopol Tou KOOTOUC.

e [lpoodloplopog KOOTOUC pHiag meplddou Aeltoupyiog

Mpoodloplopds KOOTOUC piag mapayyeAiog

MpooSLopLopOg KOOTOUG EVOG TEHA)LOU (KOOTOG povadog)

E€atopikeupévn LeEAETN Kal MapEUPBacn

e Akbpa Kol emixelprnoelg Tou dlou kKAadou €xouv L8LaLTEPOTNTEG oV Ba MPEMEL va

AndBouv umoyn
Ztoxol tng KootoAoynong

e KootoAdynon mpoioviwy Kol UTtNPECLWY

Katavopr yevikwv e€6dwv

Meilwon tou KO6oToug

AvaAuon kepdodopiag medatwy

ANPn anodpdoswv
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MPQTH ®AZH: E:ee:g:;J:&;rc'r;g)ét:r\;”fzfizvvalon “ T
I

AEYTEPH ®ASH : Mpotacelg TwV AIOIKNTIKWY ZTEAEXWV I DE—
I

TPITHOAIH: /ANYnaTmoQdcewy D
L ———

TETAPTH ®AZH: E@apHoyR TOU TTROYPAMMATOC SpAong €—
T

MEMMATH ®ASH : ASIoAOYNoNTOU TTRPOYPAMMATOC I ¢

KOZTOAOIHzZH & EAENXOz

e H avaluon KalL cUYKpPLOn TOU KOOTOUG QMOTEAEL ONUAVTIKO g€pyaleio avixveuong

TIPOPBANUATWY KL EUKALPLWV.

e O €\eyxog yivetal ava mepiodo (mpLv Kot HETA) Kal e BAon ta tpoPAsmOpevVa Kal Ta

TIPAYUATIKA KOOTN (IPOTUTaL KOl ATTOAOYLOTLKA)
KOZTOAOIHzZH & NPOrPAMMATIZMOZ

e H KOOTOAOYNON UMOPEL VO OIMOTEAECEL CNUAVTLKO KPIKO OTOV TIPOYPAUUATIONO TOCO
oto eninedo mpoidvtog, 600 Kal oto emimedo povadag, SpaoctnploTNTAC Kol

OUVOALKAG eTXeipnong,
KOZTOZ/OMEAOZ, TIMOAOIHZH

e H évvola tou kbéotoug eival appnkta cuvudaopévn PeE TNV évvola Tou opEAOUC.

KdBe otolxeio kOoToUG Ba tpEMEL va AVTLOTOLXEL OE KATIOLO ODEAOG (LETPATLULO).

e H opBoloyknp TwwoAdynon (Baowkd otolxelo tou marketing) otnpiletat  otnv

KootoAdynon Tou TPOIOVTOG, OCUMMEPAAUPAVOUEVWY KOl TwV  €EWYEVWV
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TAPAYOVIWV (TL.X., AVTOYWVLOUOG, ETALPLKA OTPATNYLKY, KUKAOG {wNnG TpoidvTog Kot

OLKOVOULKOG KUKAOG).

Napadeypa

JTOV TAPOKATW Tiivoka Ttapouctdalovtol To aVOAUTIKA OTolxela ylo ta mpoidovia tng

eTxelpnong. Kavte avaluon tng KATAoTaong TG EMXELPNONG Kal SWOTE TIG EVOAAAKTLKES

TIOU UTTOPEL va EXEL N ETIXELPNON.

ZYNOAO Mpoiov A MNpoidv B Mpoiov I
NwARoceLg 88.030 30.050 31.690 26.290
AvaAwBeioeg A" 'YAgg 44.030 14.090 10.860 19.080
Apeon Epyaocia 20.540 4.400 7.340 8.800
Fev. Blopnxavikad E§oda 5.870 1.470 1.760 2.640
Kootog MNapaxféviwv Kat 70.440 19.960 19.960 30.520
NwAnBéviwv
MKt képbog (Inpia) 17.610 10.100 11.740 (4.230)
MNoocooto eni Twv NWARCEWV 20,00% 33,60% 37,00% (16,10%)

3. Mn Kepdookomikoi Opyavicpoi kat KootoAdoynon

O beutepog TOUEQC TNG olkovouiag (dnuoolo) kal o TPitog Topéag (Un KUPBEPVNTIKEG
OPYOVWOELC) XOpaKTNPL{oVTaL TIEPLOCOTEPO ATIO TOV U KEPSOOKOTIKO XapoKtnpa touc. To
XOPOAKTNPLOTIKO aUTO SNULOUPYEL ONUAVTLIKEG ATIOKALOELG OO TOV TPOTO 0PYyAvVWONG Ko
Slolknong kaBwg KoL otV oTtpatnylkn toug. Ta KEPSN elval PUNXAVIOUOC GUYKEVTIPWONG
kepalaiwv Kal PEOW QAUTWV KAl TOU MNXOVIOHOU TwV EMeVOUCEWV N avamtuén Ttwv

OPYQVIOUWV ETUTUYXAVETAL. H amouoia Twv KEPSWV WG 0TOXOU €VIOXUEL AKOUN TIEPLOCOTEPO
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TNV avaykn ylo TNV omoteAeopatikotepn Slaxeiplon Twv mopwv mou eival dtabéouol oe

aUTOUC TOUG OPYAVIOUOUG.

H tomkr autodloiknon, ol SNUOTIKEC ETUIXEPAOELS, OL PN KUPBEPVNTIKEC OPYOVWOELG K.OL.
€XOUV TNV SuVATOTNTA VA AELTOUPYIOOUV TILO OIMOTEAECUOTIKA KaL VoL BEATLOTOMOLCOUV TNV
TAPOX UTINPECWWV KAl TPOIOVIWV KAvovtag OUYKpLon ot OSladopeTkEG OUAdES
mAnBuopou, tnv yewypadlki Slacmopd 1 ouykpivovtag pe Baon AAAa SLOOTPWHATIKA
otolxela. O mpolmMoAoylopog yla oxedov To OUVOAO QUTWY TWV OPYAVIOUWV Elval

UTIOXPEWTLKA Sladikaoia.

O umoAoylopdg Twv amokAioewv amd ta mpotuna f mPoUmoAoyl{OMeVa QTIOKTA aKOUA
peyalutepn afla OSLOTL T OTOLEla TIOU E€AEYXEL OTNV TPOYMOTIKOTNTA €vag Hun —
KEPOOOKOTILKOG 0pyavIoOpHOG lvat Alya. MoAAG and ta €€oda eival otabepd Kol AvEAAOTIKA
(avamodeukta), evw Tta €o0oda amotehoUv TO onueio KAeWSL ylwa TNV emtuxia tou

TPOoUTOAOYLOUOU.

ME MIA TPHIFOPH MATIA

OL un KEPSOOKOTILKOL OPYAVIOHOL €X0UV (OWE HEYaAUTEPN avAYKN oo TNV opBoloyLkn
Slaxeiplon Twv SLaB£ouwy MOPWV TOUG KOL TOV UTTOAOYLOUO KOl TNV OVAAUCH TWV
QmoKAloEWV.

4. Opwopoi Kéotoug

Koéotog¢ civalt n aflad TwWV OWKOVOUIKWY HEOWV (OUVIEAEOTWV TaAPOYywWYNg) Tou
xpnotgormnotlouvtal yla va dnuoupynBboulv ) va amoktnBouv ayabd r} unnpeoieg, ta onoia

€XOUV AUECO N LEANOVTLKO OdENOC yLa TNV ETILXELPNON.
XOpOAKTNPLOTIKA CUVETIWG yVWpPLopata Tou KOoTouG eival ta €€NC:
1. To kOoToC anoteAel avaAlwaon ayopaoTikng SUuvapng os ayadd Kal UTINPECLEC.

2. To k6otoG adopd OUAAEG (TAKTIKEG) SATIAVEG.
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3. To kootog mapaywyng kat Stabeong eival avandonaoto TURRa Tou ayabou f tng
umnpeciag Omou eival evowpoTwHEVO Otav TMouAnOel, amoAecBel ) SateBel oe

Tpitoug.

EZ0AO cival to dedouleupévo KOITOZ mou PBapuvel Ta AMOTEAECUATA XPNOEWC N TNG

neplodou.
XapaKtnpLoTikad yvwpiopata tov EZ0A0Y

To €€060 TPOEPXETAL ATO TO KOOTOC, SnUloupyeital amd autd Kol CUVENWG MPOoUTIAPYEL

TLAVTOTE WG KOOTOG,

To €£060 QvTIOTOLXEL OTO KOOTOC TIOU EKMVEEL KOTA TN OLOPKELA HLOG TIEPLOSOU Kall

adatpeital anod to €0060 tng mepldédou yla va tpoodloplobel To anotéAeoua:

EZOAA MNEPIOAOY — EZOAA NEPIOAOY = AMOTEAEZMATA NEPIOAOY

e Ta £oda mou cuvdedvtal Aueca HE Ta MWANBEvTa mMpolovia N UMNPECIEG Kal
adatpovvtal amd to €ooda plag TEPLOSOU AVILOTOLXOUV OTO KOOTOG TWV
NwANBévtwy. H mapanavw Stadopad (€coda peiov kKGoTog MwANBEVTWY anoteAel To

«MLKTO KEPOOGY.

e 3TNV OUVEXElM, amd TO MIKTO kEPSOC adalpouvtal ta ££oda Twv AELTOUPYLWV
Alolknoswg, AtaBéoswg, Epeuvwv & xpnuatodotioewg yla va tpokUPEL To «kaBapod

KEPSOGN.

Me tov 6po AAMANH evvoolUpe tnv Sladikacia mou akoAouBoUpe otnv mMpaén yla va

TLPAYLOTOTIOLOOU UE TO KOOTOC.
Opootnteg & dradopég peta Tov KOoTOUG, Tou £€060UL, & TNG Samavng

e To koboto¢ eival otolxelo tou evepyntikoU evw Tto ££060 €ival otolyeio mou

Slopopdwvel Ta AMOTEAECUATA XPOEWG.

e To kOOTOC Mmopel va HeTadEPETAL AMO ML XPNON OE EMOUEVN evw Tt £€oda

Bapuvouv TNV Xprion N tnv nepiodo HEoA oTNV OMOLO TTPAYUATOTOLOUVTAL.

e To kOOoTOG MpoUmApXEL TAVTOTE Tou €€060U evw Sev cupPBaivel To avtibeto.
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e To kbéotog otav alalel popdn dev mapayel anotéAeopa adol cuyKplveTal HE Eva

Ao KO60TOC SladopeTIkAG Lopdr ¢ alAd icou ooou.

e To £€obdo avtiBeta, ouykplvetal TMAVIOTE HE TO €0080 KoL QMO TNV OUYKPLON
npoodlopiletal mavia €va amotéAecpa Sedopévou OTL omavia ta SUo HeyEDN

tavtilovtal.

e To KOOTOG Kol To €£odo Tautilovtal TMoooTika Hetafl toug adou To €€0do
TIPOEPXETAL QMO TO KOOTOG Tou e€adaviletal pe tnv MwAnon tou ayabou f tng

UTINpeoiac.
e H damavn tautiletol 1000 LE TO KOOTOG 000 Kol U To £€060.

e H mopamavw availuon mpoilmoBétel Babld yvwon tng KootoAdynong kot eivat
TBavov va dnuLoupyrnoel cUyXLon OTOV avVayvWoTh, eVw &gV MPOohEPEL TIPAKTIKO

odeloc. lowg mpenel va apaAeldpBel ) va petadepOel oe petayevéotepo otadlo.

6.1. Kootog Napaywyng

Apeoa UAKA ival Ta UALKA TIOU yivovTal avormoomooTo TN ToU TEALKOU mPoilovtog Kal
UTTOpOUV Vo KATAAOYLoO0UV PE QPECOTNTA KOL EUXEPELO OTO TEALKO TIPOiOV. Ta UALKA TtOU
b6ev pmopouv va ocuoxetlobolv Apeca PE TO TEAIKO TPOIOV N ANMOTEAOUV OXETIKA N

ONUAVTLKO TUAHA aUToU ovoualovTal EUUECO UALKA.

ApECO KOOTOG gpyaoiag | AUeon gpyaocia €ival autr) mou pnopsil eVKoAa (UE apecotnTa
KoL EVXEPELA) va VTOTILOOEL o€ eMIUEPOUG LOVADEG TTPOIOoVTOG. To KOOTOC Epyaciag mou dev
UTtOpEL VoL oUCXETLOOEL dpeoa e TO TEALKO TTPOIOV 1} ATIOTEAEL OXETIKA N ONUOVTIKO TUAUQ

oUTOoU ovopaletal EUUEDN Epyaoia.

Baolkd otoleio otnv Ttaflvopnon o€ AQUECA KOl EUPECA KOOTN E€lval N €ukoAia

KATOAOYLOUOU TOU KOOTOUG OE AVTIOTOLXEG CUYKEKPLUEVEC LOVASEG TIPOIOVTOC N TTaPTISEC.

‘Eppeco KOotoG mapaywyns 1 Nevika Biopnxavika E§oda sival OAa To OTOLXELO KOOTOUC
mou 6ev ouvdéovtal dpeoa Kal Sev Umopouv va KataloyloBouv euBEwG ota MapayOUEVO
TPoioV N TtV unnpeocia. EQUECO KOOTOC Mapaywyng €lval T.X. N ZUVIAPNON Kol EMLOKEUN
TWV UNXavNUATWV Tapaywyng, n damavn ¢wtiopol kol BEpuavong, n €UUeocn epyacia

(epyodnyol, S101kNTIKO TPOCWTILKO KATT), Ol AOLBEC TPiTwWV, oL TtaPoXEC Tpitwy, Ta Siadopa
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€€oda, oL popol — TéAN, oL anooPéoelg mayiwv, oL mMpoPAEPELG EKUETANAEUONG, TA EUUECO

UALKQ, K.O.

To €upeco KOOTOC TAPOYWYNG KAl TO AUECO KOOTOC e£pyaciag ovoupdlovtal KOOTOG
METATPOMAG. TO AUECO KOOTOG Epyaciag Kal Ta ApecA UAKA ovopdlovial Baciko | apxiko

KOOTOG.

6.2. Kootog Mpoidvtog Kat KOoTOG EPLOSOoU

Kdotog mpoiovtog nmeplhapfavel OAa T OTOLXELO KOOTOUC TIOU SNULOUPYOUVTAL KATA TNV
amoKTNon 1 TNV Tapaywyr &€vog MPolovioG. To KOOTOG auto avayvwpiletol povo eav
npokUPel avtiotoxo €0060. To KOOTOC MPOIOVTOC OUVOEETAL HE €vav AOYaplOoUO
anoBéuatog otov looloylopo (amoBepatomoinpévo Kootog). Otav mpaypatononBel n
MwANoN TOTe yivovtal oL aviioTtolxeg eyypadéC mapadoong tou amoBEpato¢ Kal Tng
eyypadng tou ecddou. To KOOTOG Poidvtog pnopel va availndBel oe pia xpovikn nepiodo

Kot va AoylotikomolnBet wg damavn o€ pia dAAn nepiodo (tnv nepiodo mwAnong).

Kootog meplddou sival OAa ta otowela kKOoToug mou Sev mepAapBdavovtal 6To KOOTOG
npoiovroc. Epdavilovral ota AnoteAéopata XpRoewg tTng meptodou mou dnutoupyndnkav
pe Baon tnv apxn tou Sedoulsupévou. To kOoTo¢ Teplodou Sev mepllapPavetal oto
KOoToG¢ TwANnBévtwy. Mapadeiypata kooto¢ meplddou eival ta evoikia, ol TpounBeLeg

TIWANCEWV Kal Xpnuatodotnaong, Kok.

6.4. Kootn Ko XpnHOTOOLKOVOULIKEG KataoTtaoeLg

OL XPNUATOOLKOVOULKEG KATAOTAOEL; WG CUVOAO €XOUV TNV SuvVATOTNTA VA ATIELKOVIOOUV,
AapBavovtag umoPn TG eyyevelc aduvapie¢ NG  AOYLOTIKAGC  EMIOTAMNG TNV
XPNUOTOOLKOVOULKy B€on Tng emuxeipnong — opyaviopol. OL XpNUOTOOLKOVOULKEG
KOTOOTAOELG TIOPOUCLALoUV SLadopEC amo KAAS0 og KAASO (1T.X. OL LETATIONTIKEG £XOUV TTLO
OUVOETEG XPNUOATOOLKOVOULIKEG KATAOTACELS OO OTL Pia €UMOPLKN €MLXeipnon). Xtov
looAoylopO, yla TNV SLOKNTIKA AOYLOTIK) £€XOUV UEYAAn onuaocio ot Aoyoplacpol
AnoBépata kat ol AmtooBéoelg. Ta amoteAéopata XProews ivatl amod tv ¢uon toug pia
Kataotoon Kataypadng KOotoug. H Sour Toug EMITPEMOUV TNV KATnyoplomoinon Tou
Kootou¢. l8laitepn Paputnta otnv kKootoAoynon Oilvetal otnv Sopopdwon Tou

Aoyoaplacpol Kéotog MwAnBévtwy
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KEDAAAIOYXIKEZ 1ZONOrZMOz TAMIAKEZ POEZ
AAMANEZ Evepyntiko
) ) . KaBapod Képdog <
Mayia Ztoxeia 6T0 KOGTOG » Madyla oToLXEiot 6TO KOGTOG » - Ndyia Stoeia
- AmooBeon » - AnocfBeon » + AndoPeon
= KaBapad Maya otoxeia E = Kaefzpd Mayia otoeia Ly +MAnpwBvra 6xL M
» AmnoBépata ExtapievBévra
NponAnpwpég, KA. ——,——) + NWARCELS ENE MOTWOEL
Noyaplacpoi ELoTPaKTéol —i - EKTapeupéva oxe
» Xpnuatikd Stabéoipa > KataBeBAnpéva
: = KaBapég Taprakég Pogg
NOQAHZEIZ Nadntiké
NwARoswg Noyaplacpoi TAnpwtéot
Aedoulevpéva £€06a
Advela <
| AAAayn ota anoBépata
YAtkd tou KatavaAwonkoav KaBapnr B€on
> + AnooBeon

Keddhaio

+ Kootog napaywyng NapakpatnBévta képdn <

= K6otog nwAncewv

ANOTEAEZMATA XPHzHZ
OPTANIKA EZEOAA
NwAnoeig
E§oda umaAAfAwv » - Kootog nwAncswv
» + AndcBeon » = MKt képSog
+ AN\ £§06a - Opyavika £€§06a

= JUVOAIKA OpyaviKd £§o8a = KaBapo képdog

Y

To mapamdavw Sldypappa  Oeixvel v Slaolvdéeon Twv  AOYOPLOCUWY  TWV
XPNHUOTOOLKOVOULKWY KOATOOTACEWY. AMO TNV mponyoUUevn avaluon daivetal ot tnv
Awowkntiky  Aoylotikp — KootoAoynon amacyoAoUv n mAsoyndia autwv Twv

oAAnAoouvSedepévwv AoyopLlacuwy.

To Kootog MapaxBéviwv otn dldpkela plag nepltodou adopd To KOOTOG TWV TTPOIOVIWY TTOU
oAoKANpwWONKav KATA TNV SLAPKELX TNG TTEPLOSOU AUTHC Ko uTtoAoyiletal anod to abpolopa

otov akOAouBo mivaka:

APXIKO AMOGEMA (NE APXHZ)

+ ANAAQZEIZ MPQTQN YAQN

+ KOXTOX BIOMHXANONOIHZHZ (TPEXON KOXTOZ)

+ AMEZH EPTAZIA

+ FENIKA BIOMHXANIKA EZOAA

- TEAIKO AMOGEMA (NE TEAQYZ)

= KOZTOZ NMAPAXOENTQN MPOIONTQN
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Kéotog Blopnyavomnoinong (Tp€xov K6otog) ival To ABpolopa TwV AVOAWCEWY TWV TMPWTWV

VAWV, TNG Apeong epyaoiag kot Twv I.B.E.

Kéotog mwAnBéviwv eivat autd mou adopd ta mMwAoUpeva TPOIOVTA, TA TWAOUUEVA

EUMOPEVATA KAL TLG TTWAOU LEVEG UTINPETILEG.

APXIKO ANMOOGEMA ETOIMQN MPOIONTQN

+ KOZTOZ MAPAXOENTQN MPOIONTQN

- TEAIKO ANNOOEMA ETOIMQN MPOIONTQN

= KOZTOz MOAHOENTQN

To KOOTOG TWV NWANBEVTWY Kal To MPOoodLoPL{ONEVO BACEL AUTOU ULKTO AMOTEAECHA. TO
KOOTOG Tapaywyng Kal To KOOTOG TwV NMWANBEVIWY amoteAoUv mapayovta npocdloplopol

TOU ULKTOU OMOTEAEGUATOG.

MkTo anotéAeopa sival To anotéAeopa (kEpdog n {nuia) mou MPOKUTTEL Ao TNV MWAnon

QMOBEUATWY 1 TNV TTAPOXH UTINPECLWV.

Kéotog StaBéocewg ival To KOOTOG TTOU TIPAYLATOTIOLELTAL LETA TNV TTApaywyn 1 ayopa Kot
€l0aywyn Tou MPOoIOVTOC N EUMOPEVUATOC OTNV Amobnkn yla TNV TwANon HEXPL Kal TNV

elonpa&n ¢ atiag tou mwAoUpevou MPOIOVTOC, EUMOPEVATOC R TNG UTtNPETiag.
To K6oTOG aUTO TEPAOUBAVEL TIC AKOAOUBEG SLOKPLTEG UTTIOKOTNYOPLEG:

o To KOOTOG €pELVAC TNG AYOPAC.

e Kootog mpowBnong Kot mMwANCEwV.

e Kootog Slavoung i mpayuatonoinong Twy MwANCEwWV.
Kdotog Aloiknong

Elvalt to ko6otog tng Aettoupyiag tng Sloknoswg kat meplhapPavel kabe damavn mou
Snuioupyeitat amd tnv  SpaoctnpldTNTA TWV TUNUATWY KAl UTINPECLWV TNG ALOKNTIKAG
Aeltoupylag, OKOMOC TwvV omoiwv eival va SlolknBel n olkovoulkr povada Kol vo

urnootnpxBouv ol Bactkeég SpaotnploTNTEG TNG.
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Ané anon cuvBeoNC To KOOTOG TNG ALOKNTLKAG AEToupyilag i amAd TO KOOTOC ALOIKNOEWG
anoteAeitatl and kabe eldoug damavn mou MpokaAeital and thv SpactneELOTNTA OMWE T

elval ol apolBEg kat Ta £€0da MPOoWTIKOU, EVOLKLA, TNAETIKOLWVWVIEC KATL.
Kootog Epeuvag & Avamrtuéng

Elval to kO6OTOG Mou TpayHATOMOLE(TAL OE pLla miXeipnon yla tnv Epeuva e OKOMO TNV
avamntuén véwv mpoldvtwyv N vEwv peBOdwv mapaywyng i and tv dpaoctnpldtnta Tng

avantuéng kat BeAtiwong Twv Nén MaPaAyOUEVWY TIPOIOVTWYV I TTPOCPEPOUEVWV UTINPECLWV.
K6otog XpnHatooKovoKAG Asttoupyiag

Elval to ko6otog tou SavelakoU KepoAaiou TNG OLKOVOULKNAG povadag kot ta £€oda mou

yilvovtal yia T Asttoupyla auth.

6.5. 0O Xpovog wg dLactaon Tou KOOTOUG

MpokaBoplopévo ovOUAlOUUE TO KOOTOG TO Omoio mpoodlopiloUhe €K TWV TIPOTEPWV.
Avaloya HEe TOV OKOTO yla Tov omoio mpoodlopiletal Stokpivetal os: mMPoUTOAOYLOTIKO

KOOTOG & TPOTUTIO KOGTOUG.

e [Mpoimnoloylotikd Kéotog: Eival to kK6otog To omoio umoAoyilleTal K TWV TIPOTEPWV
pe Baon to mMoooTIKA SeS0UEVA TOU UTIO EKTEAECH €PYOU 1 KAL TOU UTIO TTApAywyn
TPOLOVTOG, TA OTOLO ATIOTILWVTOL O TLUEG TTou TipoPAEmovTal va LoxUOoUV Katd To
XPOVO TIOU QVOPEVETOL va. amoktnBouv. Eival oxetika xapnAol Babuou akpipelag,
Aoyw tn¢g Sadikaciag mpoodloplopol tou, KAl yla To AOyo auto meplapPavel

ONUAVTLKA TIEPLBWPLA AVOXWV.

e [potuno Kootog: Eival To KOOTOoG To omoio mpoodloplleTal K TwV MPOTEPWV AAAA N
akoAouBouUpevn Sladikacia MPocodloplopol Twv OToLXElWV TOU TO KaBLoTA akpLBEC
KOL OUVETWG TANPEG OELOTILOTO, LKAVO va xpnoldomolnBel ywa tnv g€umnpétnon

TIOAWV QVOYKWV TNG ETIXEPNUATIKAG {WNAG.

Npaypatiko (R anoAoylotiko) K6otog eival To KOOTOG Tou PoodLopileTal €K TWV UCTEPWY,
adou dnhadn £xel mpayuatomnotnOel. MNa tov Adyo auto ovopaletal kat lotoptkd Kootog. To
TIPAYUATIKO KOOTOG £lval n MAEOV yVWOTH KOL CUXVA XPNOLUOTIOLOUEVN KATNyopio KOOTOUG.

XPNOLUOTOLE(TAL Yl TNV KATAPTION TOU TPOTUTIOU KOOTOUC, ylo TNV OIOTiUNon Tng
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amoypadng Twv omoBepdTwy, Vylad TNV  KATAPTION Tou Aoyoplacpol  [eVIKAG

ExpetaAAeVoewg, AnoteAeopatwy Xpnoewg & looAoylopou.

To mpayuatikd KOOTOG MPEMEL Vo tpoodlopiletal He tn peyaAltepn duvatr eMPEAEL Kall

akpiBela kata Bpaxéa xpovika Slaotriuata.

6.6. Tafwounoelg kootoug yia AP n anopacewv

Kdotog sukaupiag (opportunity cost) eival to evdexouevo odelog mou Buotaletal otav

eTAEyeTalL pio evalAakTikiy AUon avti yia kKamota aAAn.

To Aoylotiké Kootog (accounting cost) umoloyiletal pe BAon TLG YEVIKEG TAPASOXEG YLA TLG
AOYLOTIKEG apXEC £POOOV TO KOOTOG TwV AMOBeUATWY, TwV TPOIOVIWV Kal TNG MEPLOSOU

TaPouoLAleTal OTIG SNUOOLEUUEVEG AOYLOTIKECG QPXEG.

IXETIKO KOOTOG (relevant cost) elval TO OVOUEVOUEVO UEAAOVTIKO KOOTOC TIOU
Sdladopormoleital avaloyo He eVOANAKTIKEG eVvEpyeleg N amoddocelg mou Ba AdPel n

Sloiknon tng emxeipnong.

Mn oxeTtk6 KO6otog (non relevant cost) elval To kK6oTo¢ ou Sev Unopel va emnpeacbel anod

TG anodaoelg TN Aloiknong.

Yriapyxet kot to dtadopikd kootog (differential cost) B av§avopevo evaAAaKTIKO KOOTOG
(incremental cost) to omoio eivat n dtadopd petafl TOU KOOTOUG TWV EVOAAAKTIKWV

EVEPYELWV I ATOPACEWV.
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AZKHZEIZ — EPQTHZEIZ - MAPAAEITMATA

EPQTHZEIZ

1. Mol ival ta Tplat CNUAVTIKOTEPQ OTOLXELO KOOTOUG IPOTOVTOC OF Mo LETATTONTIKN

etalpla;

2. [Moteg eivat ot dtadopéc petall: a) ota apeoa UAKA, B) ota €Upeca UAKQ, V) OTO
AUECO KOOTOG epyaciag, §) oTo EUPECO KOOTOC EPYACLOC KAl €) OTO EUUETO KOOTOG

TaPayWYng;
3. E&nyelote Tn Stadopd PeTafL TOU KOOTOUC TPOIOVTOC KAl TOU KOOTOUG TtepLoSou.

4. Eilval duvatov otolxeio KOOTOUC OMWC oL pobol i n amocBeon va KataAnéouv wg

otolyelo evepynTikoU oTov LooAoyLouo; EEnynote.
5. To kévtpo KOOToUG eTIBapuveTal Pe KOOTOC i ival attia dnuloupyia kEpdoug;

6. To TuAua Molotikol eAéyxou eival mapAadelypa KUpiov TUAMATOCG OTO TAALCLO TNG

TIAPAYWYLKAG ETUXELPNONG;
7. Tolo amo ta Mapakatw amoteAEL KEvipo emévduong;

a. To tuRua Aoylotnpiou
b. To tuua TwARoewv

c. To epyootaclo piag emixeipnong oto omoio eivat o &leuBuvtig eival
UTtELBUVOG yLa TNV TILOAGYNON TWV MPOIOVTWV KOL VLA TG ETMEVOUOELG

d. To tuAua Anpociwv oxéocewv

8. [Molol amd Toug MAPAKATW cuvduaopoUC mapouclalovtal oTnV Katdotacn ATmot.

Xpnoewg Kat otov lcoAoylouo;

AnoteAécpata Xprong looAoylopog
A Anébepa a’ uUAwv ALECO KOOTOG MOPAYWYNG
B AnéBepa etolpwyv npoioviwv An6Oepa NULKATEPYATUEVWV
r Kéotog neplédou ‘Ecoba amnod nwAnoceLg
A Kéotoc MwAnBévtwv AnoBepa a’ uAwv

9. H emyeipnon oag éxeL ta akoAovBa dedopéva KOOTOUG KOTA TOV Uva AUYouoTo TG

xpnong 201X.
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APXLIKO amOBEUA NUKATEPYACUEVWY
MpwTteg UAEG

Aueon epyoaoia

IBE kataAoylopéva

Kootog NapayBévtwv

50€

100€
200€
500€
500€

To apylkd KOOTOG KL TO KOOTOG HETATPOTNG avABay ot:

ApXLKO KOOTOG Kootog petatpomnng
A 50 1.000
B 300 850
r 350 300
A 300 700

10. H emuyeipnon tou mponyoUUevVoU Topadeiypatog €ixe to pnRva ZemtéuPplo ta

akoAouBa dedopéva.

ApPXLKO amOBEUA TPWTWV UAWV
ApPXLKO OOBEUQ NUIKATEPYAOUEVWV
Afia avalwBsiowv o’ VAWV

Aueon epyoaoia

IBE kataAoylopéva

TeAlkO amoBeUa NUIKATEPYACTUEVWV
ApXLKO amoBepa TOLUWVY

TeAwko anobepa eToipwyv

100€
80€

200€
400€
800€
480€
200€
200€

Ta k6ot apaxBéviwy kot TwAnBéviwy to punva Zemté uPfplo avnAbav oe:

Kootog napax0éviwv Kootog NwAnBéviwv
A 1.000 1.000
B 480 200
r 1.780 1.580
A 1.000 1.780

11. To k6oTOG Umopel va ivat Tavtoxpova:

a. Apeoo kal LetafAnTo
b. Aueco kot otabepod
c. Eppeoco kat petaBAnto

d. OAa ta nmapamndvw

12. Mévo 10 petafAntd KOoToG pmopel va eival Stadoplkd KOOTOG. ZUUPWVELTE;

E€nynote.
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KEDAAAIO 2°

2YNONTIKH NEPITPAD®H TH2
KO2ZTONOIHzHz KAI THz AIOIKHTIKHZ
NOrI2TIKHZ 2TO AHMOz10 - OMAAA
9.

2.1. KootoAoykEG Evvoleg yia To Anpoocio Topéa.

OL umnpeoieg tou OnuéolOU TOHEA KAAUTITOUV €val UEYAAO GACHA  OPYAVIOHWV.
Mepiappavouv ta Nnmaywyesia kat ta Anpotika XxoAeia, tnv Tormukr Autodloiknon, To
EZY, tTnv Actuvopia kot MOAAEC GAAEC UTNPEOCIEG. IMAVIA OE QUTOUC TOUC OPYQVIOUOUG
UTTAPXEL KATIOLO KEPSOC WOTE va UTAPEEL Hia HETPNON TNEG AMOTEAECUATIKOTNTAG Touc. Ot
TIEPLOCOTEPEC PETPHOELG AMOSOTIKOTNTAC OUCLOOTIKA Elval LETPAOELS KOOTOUG. ZUAAEYOVTAL
KOOTN OXETIKA UE KATIOLO METPO ATOSOTIKOTNTAC KOl UTTOAOYI(ETAL TO KOOTOG HovVASOC Tou

TPOLOVTOG I TWV UTINPECLWV. AuTA cuvBwE T XPNOLUOTIOLOUE WG:

1.A€lKTEG OXETIKAG OMOTEAECUATIKOTNTOG €VOG KPATIKOU OPYOVIOMOU €vavtl evog AAAoU

OMOELS0UC, eyxwpLou 1 E€vou, KpATIKOU 0pyavIoUOoU.

Mapadeiypata: cUYKPLON TOU KOOTOUG ava padntn o€ 81a¢popeTIKOUG VOLLOUG, TOU KOOTOG
ava nuépa voonAeiag oe SLadopeTIKEG LOVASEG UYELOG, TOU KOOTOUG KATOLOKEUNG TWV
OQLUTOKLVNTOS PO WV avA UTTOUPYELD dnpooiwv £pywv o SLadopeg XWPEG KATT.

2.Q¢ OeiKTEC METPNONG TNG QUTOTEAECHOTIKOTNTAG TOU (610U KpATIKOU OpPYaVvIoLOU
Sloxpovikd wote va SoUUE KATA TTOCO N OMOTEAECHATIKOTNTA QUEAVETOL 1] LELWVETAL OE

Babog xpovou.

3.Q¢ apwyoi otov £AgyXo Tou KOoToUuG kaBe dnuociou opyaviopou.
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BéBala evtog Twv SNUOCLWV OPYAVIOUWY UTTOPOUV Vol UTIAPXOUV TTOANOL TTEPLOCOTEPOL Kall
Aentopepéotepol SelkTeg T.X. KOOTOC ava uadntn ava taén, kooto¢ dwpeav BiBAiwv ava
uaontn, kooto¢ emeévdéuong mayiwv oava padntn KA., omote Kol Slvetal peyaAltepn

T(POCOXH OE EMIUEPOUC ONOVTIKA KOOTOAOYIKA OTOLXELO TOU SNUOCLOU opyaviopoU.

O topéag tng Tormkng Autodloiknong otn Bpetavia mpoteivel TOV MOPOKATW Tivako He

OXETIKOUG SelKTEC.

Ma ti¢c ouvodikég OSamaves tou | KaBapd kootoc ava 1000 katoikoug.

énuou kot yla kade Aettoupyia | Epyatikd Suvauiko ava 1000 katolkoug.

xwplorta.

MpowtoBavduia ekrtaidevon. Madntéc/Aaokalol.

AgutepoBabuia eknaibeuon. Kootoc ava uadnti.

JxoAlka yeuuarta. Ecobda/kootn.
Awpeav yevuata o avoaloyia pe tov aptBud twv
EVVEYPAUUEVWV UOTNTWV.

Modia mpooyoAikrc nAikiac. Qc¢ avaldoyia Tou ouvodou Twv matdlwv Katw arod 18
ETWV.
Kootoc ava radi.

@povrtida nAktwugvwv. Aptduoc nAlkiwuévwy ota SnUoota ynpokoueior w¢
avaloyia tou ouvodou tou mAnBuouou avw twv 75
ETWV.
Kootog ava nAtkiwuévo tnv eBdoudda.

@povriba oto oritt. Qpec unnpeoiag ava 1000 katoikou¢ avw Twv 65
ETWV.

Aotuvouia MNAnYuouoc ava aoTuvouLKO.
Znuavtika cupuBavra ava 1000 katoikoug.

MupooBeotiki. Avadoyia meploywv vynAou kwvduvou.

ZUYKOLVWVIEG. Metapopéc emBartwv tnv eBbouada ava 1.000
KaTolkoUg.

ESvikéc obol. Kootog ouvtripnonc ava xIALOUETpO.

ANUOTIKEC ETUYELPNOELG. Ecoba/kootn (UkTa).

Mnyn: .AnuomovAou-Anuakn, KootoAdynon, Interbooks 2002.

Ma va €(OUHE OUWG Hio eumeploTATWHEVN Artodn yla To KOOTOG 0To Anpocolo Topéa, Ba

TPEMEL VO SWOOULE TOV OPLOUO TOU.

Kootog¢ oto Anuodoio touéa civar n SiaBeon n emévduon ayopaoTiKC
SUVAUEWC yla TNV aImOKTNOoN UAIKWVY N caUAwv ayaBwyv Kal UNTNPECLWVY, UE OKOTO TN
XPNOLOTToiNaN TOUC YLX TNV MPAYUATONO0INoN €000wV oo NWANCELS KaBwe KaL TNV
KAAUYN KOWVWVIKWV aVayKWwV UE TPOIOVTA Kol UTTNPECIEG.
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TNV MPWTN TEPUMTWON UTIAYOVTOL Ol OLKOVOMLKEG MOVASEG TIOU €XOUV WC OVTLKELUEVIKO
OKOTIO TOUG TNV Tpaypatomnoinon KEpSoUG, OMwE elval oL UIKTAC LtOLOKTNOlAG UoVASEC TIOU
€XOUV WG BacLkO KPLTAPLO TNG SpAOTNPLOTNTAC TOUG TN EMITEVEN MAEOVACUATOG £008WV -
€€O00wWV pPEOw TWV TWANCEWV (EVOELKTIKEG TEPUTTWOELS amoteAoUv n AEH kal To

Toyudpopikd TAULEUTHPLO).

Ytn 6eltepn MeplTwon unayovtat ot Anpooiot Opyavicpol mou amoBAENOUV ATMOKAELOTIKA
N KATA KUpLo AGYo 0TNnNV KAAUYN KOWWVIKWY aVOyKWYV, OTIWE TL.X. €lval pia KpoTikr povada

vyeiag mpovolag 1 éva AEl i} évag OTA.

To kO60TOC, avAaAoya LE TO OKOTIO YLOL TOV OTIOLO TIPOYHATOTIOLE(TAL 1) TO pUBUO KUKAOdOpPLag

TOU oTtov SNUOCLO OPYaVIOUO, SLAKPIVETOL 08 KOOTOG TPEXOUTAC LOPPC KAl KOOTOC TIAYLOG

Hopdrig:

a) Kootog tpéxouvoag popdng €ival To KOOTOC mou Snuloupyeital oétav ta ayaba r ot
UTINPECLEG TTOU amoKToUVTaL Ttpoopilovtal va PeTtanwAnBbolv and to Anuoclo opyaviouo,
autouola N €melta anmd Katepyooia, o BpayUu xpoviko Siaotnuo, KATA Kavova oxl

HeYaAUTEPO amo pia Slaxelplotikn epiodo.

MNapadeiypata: oL mPWTeG Kat BonONTIkEG UAEG, T AVAAWGOLULO UALKA, OL AHOLBEG

TIPOCWTILKOU, Ol AMOLBECG UMNPECLWV TPLTWV KOl TO NAEKTPLKO pELHAL.

B) Kootog mayiag popdng sival To KOOTOG TOU OXNUATI(ETAL OTIG TEPUTTWOELS KATA TLG
omoleg Ta ayabd r oL UTNPEGCIEC TTOU ATTOKTOUVTAL TIPOKELTAL Va XpNnolpomnotnbolv anod to
Anuoolo opyaviopo, QUECA 1 €UUECA, YO HOKPO XPOVIKO Oldotnua, HeEYOAUTEPO

onwodAMoTe TV SWHEKA UNVWV, yla TtayLla EKUETAAAEUON).

Mapddelypata: To KOOTOG KTHOEWG HNXOVNHATWY, KTLPpiwv, ynréSwv, eNinAwv.

To kb6otog maylag popdnG LETATPEMETOL KOTA KOVOVO O KOOTOC TPEXOUOOC HOPdNC, ite
MEOW TWV TUNUATIKWY omooBécewy, eite péow tng Stadkaoiag mMwAnoews (otav mayla

otolxeio aA\alouv poopLlopo eneldn anodpaociletal n mTwAnon Toug).
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To kOoT0G TpEXouoag HopdNG METATPENETAL, KAT e§aipeon, o€ KOOTOG maylag popdng,

€lte otav petaBAaAAeToL 0 AELTOUPYLKOG TPOOPLOHOG TOU avtiotolyou ayadou,

MNapadelypa: Ano tnv Kpatikn Biopnxavia Napaywyng Oxnuatwv (EABO) anodaciletal
va XPNoLHomnoLn0ouv yLa TNV HETAKIVNON TOU MPOCGWITLKOU TNG QUTOKIVNTA Ao eKElva
Tov npoopilovtal yia nwAnon.

glte otav 1o ayabo avaAwvetal otnv napaywyn aAlou ayabol, mou mpoopiletal va

XPNOLHOTIOLELTAL YLaL TTAYLa EKUETAAAEVON.

MapAadeLlya: TO OTOLXELO KOOTOUG TWV LELOTIOPOYOLEVWV TTAYiWV, OTIWG €lvat Ta UALKQ, Ta
NUEPOuLcOLA, TO NAEKTPLKO PEUMA Kal AAAQL, TIOU XPNOLLOTIOLOUVTOLL YLOL TNV TTapaywyn
TWV aylwv oToLXeiwv).

‘E€060 eival to kOOTOC TOU Bopuvel Ta €006a TNG XPNOEWG Tou Anpociou Opyaviopou
(e€adpavilopevo k6oToG). To KOOTOC e€adaviletal (ekmvéel) otav MwAnBel to ayabo oto
omolo elval eVOwWPATWHUEVO | mapaocxeBel n unmnpecia otnv Mmapaywyn tng omoiag €xel

EVOWUATWOEL

Aanavn sival n Stadikaocia N n evépyela MPAYUATOMOINOEWS TOU KOOTOUG 1 Tou e€66ou
HEoa OTO AnuOclo opyavioud. Aamavw onuaivel evepyw 1 akoAouBw TG avayKaleg

Sladikaoieg uAOTIOLNOEWC pLaG EMEVOUOEWC 0 UAKA ayoBd Kol UTtNPEGCIEG.

MNapadelypata: AAMAVEG yLa TRV Olyopa EVOG UNXOVAHOTOG, HLla TPWTNG UANG, EVOG KTLplou
1 yla TN XpnOoLHOMoinon UNMNPECLWV TPITWV Kat yia tn picbwon tng epyaociog
epyatoUmaAAnAwv.

Ecod0 cival n xpnUaTik €KPpacn TG ayopaoTknG SUVALEWS TIOU OTMOKTATOL, AUECA N
E€UpEDa, ano tn SpactnplotnTa Tou AnUoaciou opyaviopoU Kal EL8LKOTEPA Ao TNV MWANGN
N €KUETAAAEUONn ayaBwyv, UTNPECWWV Kal OlKalwpATwy. Xtnv €vvola Tou €o06dou
neplAapfavovtal Kot Tuxov emYopnynoels kot aAAa mopopolas ¢puoews KovOUALa, Tou

kataBaliovtal otov Anpoacio Opyaviopod yla tnv urtofondnon enteUEEWG TWV GKOTIWV TOU.

OL PBOOWKEG OUOLOTNTEC KOl OlH@POPEC TWV €vvolwv Kootoug, &€odou, Samavng,

xapaktnpilovtal kal anod ta akoéAouba:
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a) To KOOTOG, WG TN OTLYUN TIou Ba eKTVEVOEL, AMOTEAEL OTOLXELO TOU EVEPYNTIKOU, EVW TO
€€odo, amo T otyun mou Ba SnuoupynBei, amoteAel otowelo SlapopPWTIKO TwvV

QMOTEAEOUATWY TNG XPNOEWG LECO OTNV OTtola TPayLOTOTOLE(TAL.
B) To €060, €0Tw Kal otyplaia, mpolMAp)EL oV KOOTOG, eVW SV LOXVEL TO avTiotpodo.

v) To kooto¢ cav emévduon mou dnuiloupyeital, eite péoa o€ pia xprion, eite péoa oe

TIEPLOCOTEPEG, LEXPLG OTOU EKMVEVCEL, KATA KAVOva aAAAleL LopdEG.

8) To €€ob0 oxnuatiletal and 1o KOOTOC OV, PECO O [ia XProN, EKTIVEEL KAl ATMOTEAEL Eval
QuUTOTEAEG MEyeBoC Tou ouoyxetiletal pe TO €0060 ylwa TOV TPOCSLOPLOUO TOU

anoteAéopaTog, Ue facn tnv LooTnNTA:

‘Eooda Xproswg —E€oda Xprioewg = AntoteAéopata Xproswg ()

Ta €tobda t™ng Xpnoeswg oxnuotilovtal amd To KOOTOC KINOEWCG I Tapoywyng Twv
MWANUEVWY, auENUEVO HE TO KOOTOC TwV Aswtoupyuwv Sloknoewg, Olabéoswg,

XPNHUOTOOLKOVOULKAG KOL EPEUVWV - AVATITUEEWC, TIou Sev €XEL evOowUATWOEL 0TO KOOTOG

TaPayWYnG.

€) H damavn cuvOEeTal e TO KOOTOG MAyLOG 1 TpExoucag Hopdrg HOVO oav eVEPYELA N
Sladikaoia mpaypatonojocews tou. Aev eival gvvola SLadopeTKA Ao TG EVVOLEG TOU
KOOTOUG Kal Tou £€66ou. AmoteAel anmAwg tn pia anmd tig dvo e€wteplkég OYPELC auTwy,
OnNAadn TN OUYKEKPLUEVN EVEPYELD TIPOYHOTOTIOINOEWG TOUuG (OmMwg TL.X. oamopacn
enevoUoewc N dtakavoviouoc aéiag) kol tTnv aplOuntikn ékbpacn toug (omwg T.x. n aéia
unxoviuaroc evpw 100 avaAvetat oe tipoAoyiakn aéia Eupw 70, o Saououc kot Aotmoug

POpouc etoaywyric eupw 20 kat o€ Aowna ausoa eéoda ayopac eupw 10).

Ztnv EAAada xpnowuomololpe 6oov adopd tnv Kataypoadr tou kootou¢ twv NMAA ota
Aoylotika BiBAia tou Anpociou Topéa, tnv Opada 9 tou KAadwkou Aoylotikou Ixebiou
Noptkwv Npoownwv Anupociou Awkaiou (M.A.205/1998). Etdika yia ta NoGOKOPELD KAl TOUG
OTA xpnotpomnolovpe dUo mapeudepr) o avantuén Ue to mponyoupevo KAaditka AoyLloTika
Yx€61a, To KAadtkd Aoylotiko Ixedlo Anpooiwv Movadwv Yyeiag Npovolag (M.A.146/2003)
Kat To KAabikd Aoylotiko 2xESo Anuwv kat Kowvotntwy (M.A.315/1999). MNa toug Popeig

Jeliba |21




g EONIKO
8l KENTPO

AHMOZIAS ._/ EZ"A
AIOIKHEHZ & 2@@7 Zg
AYTOAIOIKHEHZ AIOIKHTIKH AOTIZTIKH- " Posyaoma ya v ovimuta

KOZTOAOTHZH- NPOYNOAOTIZMOI

Kowwvikng AodaAiong oxvel to KAadikd Aoylotikd 2x€do yia toug Dopeic Kowwvikng

Aodaiiong (M.A.80/1997).

ITIC EMOUEVEG evotnTeg Ba avamntuéoupe BaolkéC EVVOLEG TNG KOOTOAOYNONG 0To Anpootlo
Topéa, Ba SoUpe TNV avamTuén Twv AoyopLaouwyY eVog amo ta KAadkad Aoylotika IxEdla
TIoU Tov adopouV Kol oUYKeKPLUEVA Tou KAadilkoU AoylotikoU Zxediou Movadwv Yyeiag kat
Mpdvolog katl téAo¢ Ba mapabéooupe KAmoleg epapuoyEC avamtuéng tng Opadag 9 tou

KAadikoU AoylotikoU 2xediou twv Movadwy Yyeiag kat Mpdvolag.

210 T€A0G auToU Tou KedaAaiou, UMOPEL va avaTPEXEL O AVAYVWOTNG YLa va cUUPBoUAEUTEL
To MANPWG OVETTUYHEVO KAadiko Aoylotiko Ixedlo Movadwv Yyeiag kat Mpodvolag. Ot

Kavoveg Asltoupyiag Tou Ba mapateBolv oto KedpdaAaio 9.

2.2'E€0da kootoAoynoLpa (opyavikd Kot opoAd £€oda) —
‘E€oda pn kootoAoynoua (avopyava Kot ovwpoAo
£€€0da) oto Anpooto TopEa.

Me KpLTHPLO TO OKOTIO OTOV OToio amoPAEMEL n MpayUATonoinon Tou KOotoug - £€660u,

QUTO SLOKPLVETAL O€ OpYAVLKO KoL avopyavo, we eENG:

a) Opyaviko KOotog Anpociou Opyaviopou - €€060 sival To opaAd KOOTOG - €€060 mou
avadEpeTal oTnV OpOAr EKUETAAAEUON TNG XPOEWG KOL CUCXETLIETAL LE TA OPYOVLKA €006
yla tov Tpoodloplopod TOU OpYaVIKOU OTOTEAECUOTOC EKUETOAAEVCEWC TOU Anupociou
OpyaviopoU. Opyavika £€oda sival ekeiva mou avalwvovtal Katd Tn SLAPKELA TNG XPHOEWC

yla TNV (oaAn) EKUETAAAEUON TWV TAKTIKWY SpaoTneLOTATWY Tou Anpociou Opyaviopou.

B) Avopyavo kdotog Anpooiov OpyaviopoU - ££060 sival ekeivo ou Sev avadEpetal otnv
OMaAn eKUETAAAEUON TNG XPAOEWC Kol eV ouoxeTileTal Ye Ta opyavikd £€coda yla tov
TPOCSLOPLOUO TOU OPYAVIKOU OTNMOTEAECHOTOC EKUETAAANEVCEWC. AUTO TO KOOTOG - £€060

OUVOEETAL JUE TUXALEG KOL EUKOLPLAKES TIPALELG I} SPAOTNPLOTNTEG.

JTNV Katnyopila Twv avopyavwy e€06wv meplapBavovtal Kol Ta avwpoAa 1 éktakta £é€oda

TIOU, OV KoL €Xouv oxéon He tn Paowkn [ T deutepelouoceg SpaoTnPLOTNTEG TOU
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avantuooel 0 Anuoolog Opyaviopog, n Tpaypatonoinon toug odelletal oe EKtakta
YEYOVOTO KOL TIEPLOTATIKA. To avopyavo KOoto¢ - €060 6ev EVOWUOTWVETOL OTO

AELTOUPYLKO KOOTOC MAPAYWYNG.

Me KPLTNPLO TNV EVOWHATWON N N OTO AELTOUPYLKO KOOTOG, TO KOOTOG - €€060 Slakpivetal

0€ OMOAG Kol aAVWHOAO, WG EENG:

a) Opalo KOoToG - £6080 €ilval TO 0pyaVIKO KOOTOG - ££080 TIOU EVOWMATWVETAL OTO KOOTOG
Twv dladopwv Asttoupylwv Tou Anpociou opyaviopoU HeE tn Hopdr) Tou TPoUTApPXEL,
dnAadn tn popdry Tou KOoTOoug, emeldn Pploketal o OHaAAr OXEon LE TO €pyo TOU
TOPAYETAL Ao TIC Aeltoupyieg autéc. H evowpdtwon dnAadn auth eéaptatol amod tnv
OMOAOTNTA 1 UN TNG OXECEWC TIOU UTIAPXEL METALL TOU £PyOU TIOU TOPAYETOL ATO Hia

SdpactnplotnTa f Asltoupyia Kal Tou KOGTOUG TNG.

AnAadn, n damadvn gival KOGTOAOYNGOLUN KOL EVOWUATWVETAL OTO AELTOUPYLIKO KOOTOG UOVO

eddoov elval kal opaAn KoL OpyovIKr.

B) Avwpalo KOoToG - £€060 elval ekelvo TTOU &V EVOWUATWVETAL OTO AELTOUPYLKO KOOTOG,
eMeldn kpivetal OtL dev PplokeTal o opaAn OXEoON LE TO €PYO TIOU OVTIOTOLXO TTOPAYETAL.

AuTO TO KOOTOG - €€060 epdavilel Eviova Ta XOUPAKTNPLOTIKA TNG EKTAKTNG LN OPYOVLKAG

{nuiag.

MNapadelypa: otV NEPIMTWON UNOATACXOANCEWG TOU ANOCGiOU OPYOVIOHOU N TUHNHATWY
QUTOU, TO KOOTOG TWV OTOOEPWV OTOLXELWV TTOU QVTLOTOLXEL OTO BaBUo
unoanaocXoAnoswe. ETol, av 1o otafepd KOOTOG TOU THRHATOG A, IOV UTtoataoXoAeitat
kot 40%, ivat 1.000.000 €, to 40% Tou KOOTOUG awtoL, SnAadn 400.000 €, v
EVOWHMOTWVETAL OTO AELTOUPYLKO KOGTOG, XOpaKTNPLIETOL WG aAvWHaAo £§060 Ka
HeTAEPETOL OTOUG OLKELOUG AOyaLpLOCLOUCG.

TNV Katnyopia Twv avwpaAwy e€06wv evtaooovtal Kot ta Tuxaia, anpofAsnta, €olpeTikd
Kol akavoviota £€o0da, Tal omola TpayATOMoLoUVTaL AveEApTNTA Ao TNV OpaAn AsLTou pyia
Anpooiou opyaviopou. Ta €€oda autd xapaktnpilovtal w¢ EKTAKTO N WG EKTAKTEC {NUieG
Kol &V EVOWUOTWVOVTOL OTO AELTOUPYLKO KOOTOC, AN KOTOXWPEOUVTAL OTO Aoyaploopo 81

KEKTAKTO KAL QVOPYyaVA QITOTEAEOUATA» KL TOUG UTIOAOYOPLOGOUC TOU TIoU peTadEépovTal
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aneuBelog ota amotedéopata  Xpnoewg Tou Anuociou Opyaviopol. EVOELKTIKEG

TIEPUTTWOELG TETOLWV €66 WV €lval oL akOAOUOEC:

NMAPAAEITMATA

H eruBoln edpamnaf ektaktwyv Gopwv.

H emokeun pNXovnUOTWY N EYKATOOTACEWV Yla QmoKatdaotacn avwpolwv ¢Bopwv 1

KOTAOTPOdWV.

H kataBoAn amolnUwosws o€ TPITOUC yLa armoKaTAoTach avwuaAwv ¢Bopwv 1 KATAoTpodwVv.

H mAnpwun nUEPWV amepyiag Tou TPOCWTLKOU.

OL avermibekteg €lOTPALEWC QATALTACEL TIOU Oev KOAUTITOVTAL QTO OXNMOTIOUEVEG OXETLKEC

TPOoPALYPELG.

OL amnmolnULWOoELS OTO TIPOOWTTIKO, AOYW QTTOXWPNOEWG Omo TNV UThpeoia (ouvtaflodotnon n

amoAuan), mou v KOAUTITOVTAL ATtO OXNUATIOUEVEG OXETIKEG TIPOPAEYELC.

Ot anwAeLeg amnod MUPKAYLEC 1) LETAdOPEG TTOU SV KAAUTITOVTAL AGPAALOTIKAL.

O dwpe£g kat elodopeg yla kovwdeleic okomoug, ou Bewpolvtal acuviOlota UPNAEG og oxéon

JLE TO HEyeBog Tou Anpoaiou Opyavicpou.

OL KOTOTMTWOELG EYYUNOEWV.

OL KAOTtEG KOl UTIEEALPEDELG.

OL TTOWVIKEG PATPEG.

OLpoPAEPELG TOU oXnpaTilovTal yla Ta TAPATIAVW EKTAKTA ££08a KL EKTOKTES {NULEG.

OL npocauénoelg Aoyw kaBuotepnoswe KATaBoANG EL0opwV Kal CUVELOPOPWY O AOPAALOTIKOUG

OpYyaVLOLOUC.

OLtoKoL uTtepnueplag (aveiwy, ypappatiwy KATL).

OL XPEWOTLKEG CUVAANQYLATIKEG SLadopEC.

Ta eMelppota tapeiou.

Ta mpootipa KaBe eidoug kal oL Tpocauénoelg opwv.

2.3 Katnyopiec (eidn) k6otoug oto Anpooto.

O 0po¢ «KOOTOC» XPNOLUOTOLELTaL 08 KABe mepimtwon mou emBupeital va ekppaotel To
0 0O¢ TWV OLKOVOULIKWY Buolwv Tou avaAwbnkav yla TV eniteuén CUYKEKPLUEVOU OKOTIOU.
Juvenwg, kaBe popa mou yivetal Aoyoc mepi KOOTOUG TIPEMEL var SleukpLvileTal yla molo

€l60¢ KOOTOUG TIPOKELTAL, YLATL 0O OPOG «KOOTOG», SiXwWG €6WKOTEPO Tpoodloplopnd eival
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aoplotog, Sedopévou OtL, n olvBeon tou kABe elboug kGoToug elval avaioyn Tou oKomou
yla Tov omoio auto mpoadlopiletal (0 OKOMOC yLo ToV omoio poopileTal va xpnotpomnotnOet

10 poodLopllOeVO KOOTOG KaBopilel kal Tn cuvBeon Tou).

Ta onUAVTIKOTEPA €16 KOOTOUC AVATTTUCCOVTAL TILO KATW.

2.4 Kootog npayratiko (Lotopiko) - OALKO AELTOUPYLKO
KGotog Anpooiov Opyaviopou

MNpaypatiko (Lotoptkd) kGotog Anpociou OpyaviopoU ival ekeivo mou oxnuatiletal amno
oTolXElo OPOAG KOl TIPAYUOATIKA. TO TPAYUATIKO KOOTOC KOTA KAVOva, avopEPETOL OE
TPOLOVTA N UTINPEGLEG TTIOU TTOPAYOVTAL, OE EVOWHATA I aowpaTa ayabd mou ayopalovral

1 og dpaoTNPLOTNTEC KAl AeLToupyieg Tou Anpociouv Opyaviouou.
To MPAYUATIKO KOOTOG MAPOUCLALEL Ta €MC XOPAKTNPLOTIKAL:

a) Eivatl amaAAaypévo amd uToAoyLloTika €€0da, OTwG TL.X. amod TOKou¢ Wilwv KebaAaiwy,

autaodaliotpa kot apolBég tdloktitn (Anpoaiou).

B) Ztn dLapopdwon tou dev cupUETEXOUV €600 LE aVWHOAO XapaKkThpa, onwe £€oda mou
OVTLOTOLYOUV O€ umoamaoyxoAnon TUAMOToC 1 Asttoupyiag, umepBoAkég GUPEC, MPOOTLUA

kaBuotepnoewg MAnpwunS popwv kal eLodopwv Kot Aowmd mapopoLla £€oda.
OL uUToKATNYOPLEC TOU TPAYHATIKOU KOOTOUG £lval oL akOAouBec:

o) Kéotog apxtko Anpooiov OpyaviopoU sival ekeivo To omoio oxnuatiletal anod to aueoa
UALKA KOl TNV QUECH €pyacia TOU EVOWUATWVOVTAL OTO TPOIOV 1 OTNV UTNPECia Tou
TIAPAYETAL. T CUCTATIKA OTOLYXELO TOU apXLKOU KOOTOUC Emionpaivovtal Kal urtoAoyilovrtal

TIOOOTIKA KoL KAt ala eUKoAa (KOl TIPETEL TTAVTOTE va £(val OMOAQ KoL TIPAYLLOTLKA).

To apxkd ( mMpwtapxlko) kéotog eival apeco, dnhadn dev mepllapBavel otolxeia mou
TIPOKUTITOUV UOTEPQ ATtO KATAVOWN. AV OpWE N Katavoun Twv e€68wv otnplletal oe AUECES
TIOOOTIKEG METPNAOEL, TO OVTIOTOLXO KOOTOG Oewpeital GUECO KOl OCUMMETEXEL OTN

Slopopdwaon tou apxtkol KOGTOUG
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Mapadelypa: To UNVIaio KGOTOG TOU TPOCWTILKOU, TO Omoio, otav pepiletal, pe Baon
OTOLXELO MPAYHATIKAG MACXOANOEWG, KATA KEVTPO KOOTOUG i} KATA TTPOIOV 1) UTtnpEeoia
TIOU TTOLPAYETALL, LETUTPETIETAL OE AUECO KOOTOG, YLOL TO TTOOO IOV BapUVEL TO
CUYKEKPLUEVO KEVTPO I TTOLPOLYOUEVO TIPOLIOV N} MAPAYOLEV UTtNPEDLAL.

To apywko koéotog, Adyw TOUu OTL €ival GUECO, XpnolUoToOLEiTal Baclkd WG KpLtrplo
KOTAVOUNG TOU €UUECOU KOOTOUG, amoTteAel tov mupnva Slapopdwoews Tou TANPOUG
KOOTOUC Ttapaywyng kot pe Paon autd eAéyxovral ol ¢opeic¢ mou suBuvovtal yla TNV

TpOyLOTOTON O TOU.
IXETIKA JLE TAL CUOTATIKA OTOLXELD TOU apXLIKOU KOOTOUG Sleukplvilovtal Ta €EAG:

- Apeoa UAKQA, KOTA Kavova, lvol ol TPWTEG Kal BondnTikEG UAEC TTOU EVOWHATWVOVTAL
OTO TPOLOV TOU TIOPAYETAL OO QUTEG, OMWG TT.Y. Ol YaleC, Ol OUPLYYEG, TA QAPUAKO TTOU

katavadwvovtal katd T Stapkela piag eyxeipnonc.

- Aueon gpyaoia sivol To MTPAYHOTIKO KOOTOG TOU XpOVou gpyaciag mou SlabEtetal otnv
TIPAYyWYyr TOU CUYKEKPLUEVOU TIPOLOVTOG ) TNG CUYKEKPLUEVNG UTtnpeoiag. O xpOvog auTog
TipoodLloplleTal EMELTA ATO UETPNOELG KAl OXL ETIELTA ATIO UTIOAOYLOUOUG 1] KATAVOUEG, EKTOG
OV Ol KOTAVOUEG yivovtal pe Pacn oToEld TPAYUATIKAG ONMOAOYXOANCEWG KATA
OUYKEKPLUEVO TIPOLOV 1 UTINPECLA TTOU TIAPAYETAL TT.X. XPOVOC EPYATIAC TOU XELPOUPYOU TTOU

Sie€ayel pia eyxeipnon acdevouc.

B) KOoto¢ METATPOMAG €ivol TO OUVOAO TWV OPYAVIKWV KOl OMOAWV £€086wv Tou
T(PAYLATOTIOLOUVTOL OTO OTASLO UETATPOTING EVOG UALKOU amo pia popdn o€ AAAN katd tn
Slapkela evog otadiou A pacewg katepyaoiag. To KOOTOG LETATPOTAG MepAaBAveL OAa Ta
€€oda mopaywyng, Apeoa Kot EUPEDSA, EKTOC amo tnv afla Twv AUECWY UAIKWY, avaAleTal

SnAadn oTig €€NC KATNYOPLEG CUCTATIKWY TOU OTOLXELWV:

Kootog apeong epyaaoiag mapaywync.

Kootog Aonmwy apecwv e€66wv mapaywyng.

Kootoc éupeocwv Aomwyv otolyeiwv mapaywyng (FBE).

v) Kooto¢ mapoaywyn¢ e€ival €KElvO TIOU TPOYUOTOTMOLETAL ylot TNV Topaywyn HLoG

UTINPEcilag | evog evOLAPECOOU N TEALKOU TPOIOVTOC 1 yla TNV Tapaywyr Tou O Hia A
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TEPLOOOTEPEG PAOELG N otadla mapaywyng, KaBwe Kal To KOOTOG KOTOOKEUNG TEXVIKWY

EpywV TAyLag popdng, Omwe Ta TeXVIKA £pya’YSpeuong Kal ATtoXETEUONG.
To CUCTATLKA OTOLYXELO TOU KOOTOUG TTapaywyng elvat ta €EAG:
- To KOOTOG TWV AUECWV UALKWV Tapaywyng.

- To KOOTOG METATPOMNG (KOOTOG QAUECNG €pyaciog mopaywyng + Aoud dapeca £¢oda
TIapaywyng + Yevika Bopnxavika £é€oda) To kdotog mapaywyng dev emPapuvetal pe €€oda
SlokNnTIkAG Asttoupyiag, Asttoupyiag SLaBEoewd Kol AELTOUPYLOG EPEUVWV KOL AVATTTUEEWG,
oUTE HUE XPNUATOOLKOVOULKA £€0ba. Asv emiBopuvetal emiong pe €€oda Asltoupyiag Twv
amoBnkwv E£Tolpwyv Tpoildvtwy, T omoia emfaplvouv To KOOTOC TNG AsLtoupylag
SlaBéoews. Otav to kKO6OTOG Mapaywyns emPapuvBel kat pe ta €€oda (To KOOTOC) TwWV
Aetoupylwv OloKNOEwWG, OLABECEWG, €PELVWV - QAVANMTUEEWC KOL XPNUOTOOLKOVOULKAG
(6nAadn kat pe Ta £€oda Twv Aoyaplacpwy 92.01, 92.02, 92.03 kat 92.04 NG AVAAUTIKAG

AOYLOTIKN G TToU Ba SOUE TILO KATW), oXNHUOTI{ETAL TO OAKO (TTANPEC) KOOTOC.

8) Kootog Asttoupyiag Staféocwe (€€0ba SLaBéoewg) eival ta €€oda mou yivovtal yla tnv
npowOnaon, MPOETOLHACIA KL TIPAYLATONONON TWV MWANCEWV TIPOIOVIWV Il UTINPECLWV TNG
Anpociou OpyaviopoU kKaBwg Kat yla Tnv elompaén Tou AVILTiHoOU Twv MWANCEWV autwy. Ta
€€oda auta, mou SLopopPdWVOUV TO AELTOUPYLKO KOOTOG SlaBéoswc, Slakpivovtal o AUecA

1 €L0KA KAl EUPETA N YEVIKA.

EWdika ywa ta Noocokopeia, To kOoTOG Asttoupyiag Sdtabéocewg (Aoyaplacuodg 92.03 oto
2x€b10) petovopaletal o «KOOTOG Aettoupyiog Anpooiwv Ixeoswv» Kal mepAapfavel ta
€€oda Aeltoupylog Twv aviiotolwv UTnpeowwy, Kabwcg Kkalt ta €€oda mpoPoAng kot
EVNUEPWOEWG TWV EVOLOPEPOUEVWV KOL YEVIKA TOU KOWOU ylot TO EMITEAOUUEVO OTO

Noocokopeio £€pyo.

€) KOOTOg EUMOPLKO £ival EKELVO TIOU TIPOKUTITEL, OV TO KOOTOC TAPAYWYNG 1 Oyopac Twv
MWANUEVWY (polovIwy ) umnpeclwV) pooteBolv oAa ta £€oda (dpeoa Kol EUUEcA) TG

Aettoupyiog SlaBéoewc.

ot) Kéotog Aettoupyiag Slolkoswg sival ta £€oda mou yivovtal yla tn AEltoupyia tTwv

SL0KNTIKWVY UTNPECLWV Tou Anpoociou Opyaviopou. To KOOTOG auto oxnuatiletal amno ta
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kat' €ldo¢ oTolyEla TWV opyavIKWV ££08wWV EMELTA QMO TNV KATATAEN TOUG CUUPWVA LE TOV
TIPOOPLOPO TOUG. To KOOTOC TNG OLOKNTIKAG Asttoupylag, UOTEPA QMO TOV OPLOTIKO
OXNMOTLOUO TOU, XpnoLuormoleitat katd tn Stadikacio SLapopPWOEWS TWV AMOTEAECUATWY
NG VEVIKNG AOYLOTIKAG. To KOOTOC QUTO HETADEPETAL OTO Aoyaplacpo 86 tng leviKAG
AOYLOTIKAG Kal To Aoyoplaopo 98 tng AvaAuTikng AOYLOTIKAG KAl OTO OGUVOAO TOu

EMPAPUVEL TA LULKTA OPYAVIKA OTIOTEAECUOTO EKUETAAAEUOEWC.

{) K6oTOoGg XpNHATOOLKOVOULKNG AELTOoUpyiag eival To KOOToG Tou davelakol kedpalaiou Tou
Anpociou Opyaviopou Kkal Ta €€oda mou yivovtal yla T AEToupyio Twv XPNHUATOANTITIKWY
KOl XpNUATOSOTIKWY UTINPECLWV NG (edpOcoV umdpxouV LELAITEPEG TETOLEG UTNPECIEG OTOV

Anuoaoto Opyaviopo).

To XPNUOTOOLKOVOUIKO KOOTOG, HMETA TNV O0PLOTIKA Slapdpdworn tou, emiPaplvel ta
anoteAéopata XpNoews (Fevikng kot AvoAUTIKAG AoyloTikng, Aoyoaplacpol 86 kot 98,

avtiotolya).

n) Kéotog Asttoupyiag pEUVWV KoL aVaTTUEEWS €ival TO KOOTOG TIOU TPAYHATOTOLETAL
otn Astoupyla epeuvwy Kal avantuéewc. To KOOTOC auto oxnuatiletal and ta Kat' £i60¢

€€oda ko Aowmd otolyela KOOTOUGC, TO OTIOLA KATATACCOVTAL KATA TIPOOPLOUO.
To KOOTOG AELTOUPYLOC EPEVVWV KaL AVATITUEEWG KATAVEUETAL WG EENG:

- EmBapUvel TO KOOTOG QKLVNTOTIOLCEWY OTAV N EPEUVNTIKA Spaotnplotnta odnyel otnv
avakdaAun pag véag pebodou ) evog vEou TPoidvTog, oo TNV EKPETAAAEUON TWV OTolwVY

Baoipwg avapévetal n mpayuatonoinon yla moAAd xpovia mpocBetwv afloAoywv ecodwv.

- EmiBaplvel katd To OAO | UEPOG TA WLKTA AmoTeAéopaTa EKUETAAAEVOEWS (OTav dev
OUVTPEXOUV oL TiponyoUlueveg mpolToBéoelg). To KOOTOG AE£LTOUPYLOC EPEUVWV  Kal
QVATNTUEEWC, HETA TOV OPLOTIKO OXNUATIOUO TOU, KOTA TO MEPOC mou Sev emPapuvel To
KOOTOG  OKLVNTOTIOWOEWY, Xpnolpomoleitat  otn  Swadikacia  Sltapopdwosws Twv

anoteAeopdtwy (Fevikng Kat AVaAUTIKAG AOYLOTIKNAG).

B) OAKOG KOOTOG £608WV £ival TO CUVOALKO OGO ££086wV TTOU BapUVEL TOL OpPYAVLKA €006a
pog meplddou kat Slapopdwvel To AMOTEAECHA eKMETAAEVOEWS (KEPSOG 1 Tnuia) TG

TIEPLOSOU QUTAC.
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Ta CUCTATLKA OTOLXELO TOU OALKOU KOOTOUG E008WV €lval:

- To KOOTOG KTHOEWG (TMapaywyng i ayopac) Twv NWANHEVWVY (TTPOolOVIWY, EUMOPEUUATWY

KOl UTtNPECLWV).

- To KGoToG TwV AetToupyLWV SLoLlkNoewg, Sltaféoswg (kal yia Ta Noookopela «Anuociwv
IXEOEWVY»), XPNHUOTOOLKOVOULKAG KOl EPELVWV — avantugews (Ma To KOOTOC Tapaywyng
urtoAoyl{Opevo Pe BAON TG APXEG TOU AUECOU KOOTOUG, TO KOOTOG APEWS amodAcEwWV Kot
Kootog anoypadng, tn Slakplon METAEL APECOU KOl EUUECOU, oTaBepPOU Kal HeTaBAntou
oTo0 Anuoolo Topéa KaBwG Kal yla TO AELTOUPYLKO KOOTOG Kol TIG O€oelg (kévtpa)
AELTOUPYLKOU KOOTOUG O QVOyVWOTNG UTTOPEL OTO ONUEIO AUTO EMIKOUPLKA va SlaBAoel To

Napaptnua 1).

2.5. Kootog unoanaoxoAnoswe — adpavelog.

Ta £€€06a NG opadag 6, mou adopolv TN Asttoupyia TaAPAYwYNS (CUYKEVTPWVOVTAL OTO
Aoyoaplacpd 92.00 ¢ avaAutikng Aoylotikng), meptlaufdvouv cuvABwg Kol Tood Ta
ormola, oUpdwva HE TIC OPXEG KOL TOUG KAVOVEC AOylopoU Tou Kootoug, Oev eival
KootoAoynowla ylati n avaAwon toug dev PBploketal oe opaAr ox€on HUe To mapaxbév
avtiotol o €pyo Kal CUVETIWG Oev TIPEMEL va eMLBAPUVOUV TOUG EVOLAUECOUG KOl TEALKOUG

dopeig KGoTOUG (TMapayopeva MPolOvTa 1 UTINPEGLEC).

Mapoadeiypata: oL amodoxEG TOU TPOCWITLKOU MOV AVTLOTOLYOUV OE UTIOOITAGXOANOT TOU

N O NUEPEG AMEPYLOG TOU TTOU TOU MANPWONKAV Kal oL AnocBECELS TTAYLWV OTOLXELWV TTOU
nTav ce adpavela.

MPOKELTAL Yl TO YVWOTO «KOOTOC UTTOAITACXOANCEWC - adpavelac», (To omoio TPETEL,
TeAKA, va petadepOsi oto Aoyoplaopod 98.99 «amoteAéouata xprioews» Kot va epdavioBei
WSlattépwe otn dnuootlevdpevn «Kataotaon AmoteAsoudtwv XpHoswc» TOU AOYaPLOCHOU
86 (tn¢ levikng AOYLOTIKAG). JUVETWG, TIPETEL TO KOOTOC OUTO VO OCUYKEVTPWVETOL OE
dlaitepoug umoloyaplacpoug tou 92.00, and autolg va petadepetal otov 98.99 (omote
KOl KATA TNV Kataption tou Aoyoaplacpol 80.00 «Aoyaplacuoc Mevikr¢ EKUETHAAEUOEWCH
Ba amoyxwpiletar amd tov 80.01 «Mikta AmoteAéouata» kol PEOw Tou 80.02 Ba

peTadEpeTal otov 86). Na Tov oKomo auto dnuoupynBnke o Aoyaplacuog 92.00.95 «E¢oda
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UNOQNMOOXOANOEWG - aSPAVELAG», O ONMOLO¢ OVAMTUOOETAL O TeTOPTORABULOUC KaTd

KEVTPO KOOTOUG Kal kKaBévag anod autol¢ os mepntofaduioug kat' eidog e€odou.

2.6. OL mévte PaowkEG Asttoupyieg Kol ta avtiotouyo
MPWTOPXLKA  KEVTPA  KOOTOUG TwVv Anuociwv
Opyoavicpwv.

1. OMot ot Anuodoilot Opyaviopol, ave€dptnta amd TO AVTIKEIUEVO SpaoTnplotnTag Toud,
UTIOXPEOUVTAL HME TA AETOUPYIKA Toug €€oda (tng Opadoag 6) va Slapopdwvouv
E0WAOYLOTIKA TO AELTOUPYLKO KOOTOGC TwV aKOAOUBwWV TEVTE BOOKWV AELTOUPYLWY, TIOU
QVTLOTOLYOUV Of LoApLOUa TPWTAPXKA KUplo KévTpa (B€0elg) KOOTOUG, TNPWVTIAC TPOC

TOUTO TOUG akOAoUB0oUG UTTIoXPEWTIKOUC SeutepoPfabuiouc Aoyaplacuouc:

92.00 Eéoba Asttoupyiac mapaywyns
92.01 Eéoda biotkntikn¢ Asitoupyiacg
92.02 Eéoda ActTtoupyiac Epeuvwy Kot avantuéewg.

92.03 Eéoda Acitoupyiac Stadéocwc kat yia ta Anpoota Noookopueia «e§oda
Asttovpyiag Anpoociwv SYEcewv».

92.04 Eéoda xpnuUATOOLKOVOULKNG AELTOUpPYI Q.

To O MAVW TPWTAPXIKA KEVTPO KOOTOUG SnULOUPYyoUVTOL KAl Ol OLKEloL Aoyaplacpol
Tnpouvtal pévo edpocov oto Anuodolo Opyaviopd UuTdpxel kol Spaotnplomoleital n
avtiotolxn Asttoupyia (m.y. av dev Exel mapaywyikn Stadikaoio Sev umoxpeoUTal Vo THPE(

10 Aoyapiaouod 92.00 «Eéoda Asitoupyiac mapaywyrnc).

To MPpWTAPXLKA KEVTPOL KOOTOUG QUTA avaAuovtal o€ Kupla Kol BondnTika KEvIpa KOOTOUG,
avtiotolya KOTA KOvOva TWV UTNPECLWV TIOU avAKouv ot KABe Paocik Asttoupyia, ota
orola (KEvtpa KOOTOUG) YIVETOL AOYLOTIKI CUYKEVIPWON TOU KOOTOUC A€LTOUpyloC Twv
UTINPECLWY, YLOL TN METPNON KoL EAEYXO TNG ATIOTEAECUATIKOTNTAG TOUC KAl TNV EMippun Tou

KOOTOUG TOUG, OTN OUVEXELQ, OTOUC appodloug Gopeig KOOTOUC.
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2.0L mévte PoOlKEG AelTOUPYLEG (MPWTAPXIKA KEVIPA KOOTOUG) oOvaAlovtal o€
UTTOAELTOUPYLEG, AVTIOTOLXEG TWV TUNUATWY 1] UTNPECLWVY Tou Anpoociou Opyaviopou, yla
KaBepia Twv omoilwv SnULoUpyEeiTal KAl OXETIKO KEVIPO KOOTOUG. ITA KEVTPO KOOTOUG QUTA
OUYKEVTPWVETAL KOl TtpoodLlopiletal To KOOTOG Asttoupyiag kaBs unnpeoiag tov Anuoaciou
OpyaviopoU, PE MEpALTEPW TEAKA a vaAuon kat' ei6og €£6dou TG opadag 6, wWote va
UTTAPXEL Apeon Kot aodaAng mAnpoddpnaon yla to pépog kabe (eidoug) e€6dou tng opadag
6 To omolo avaAwBnkKe yla va AeLtoupynoeL n untnpeoia Kot Stapopdwaoe, TEAKA, TO KOOTOG

TOU aVTiOTOLYOU KEVTPOU KOOTOUC.

JTOUG UTIOAOYapPLOOHOUG KABe KUPLOU  KEVIPOU  KOOTOUG TepAapPBAvETAL  Kall
UTTOAOYOPLACUOG VLA TN CUYKEVTPWON TOU KOOTOUG TwV BondbnTikwv KEVIPWY KOOTOUG, TO
omolo adopd TO OUYKEKPLUEVO KUPLO KEVIPO KOOTOUG, KaBwg kal Ldlaitepotl
UTTOAOYOPLOCUOL YL TIC QVAAWOEL UALKWVY OUVINPAOEWCG KOL ETILOKEUWV TOU TIAYLOU

g€omAlopou.

Kévtpo i Oéon kdotoug otoug Anpoocioug OpyaviopoUg sival n UKpotepn Hovada
SpaotnplotnTag (THAKA [ uTnpecia) n epLoxng euBUVNG, yla TNV omola MPAYUATOTOLETAL
AOYLOTIKI) CUYKEVTPWON TOU KOOTOUG AELTOUPYLOC TOUG, UE OKOTIO TN HETPNON KOl EAEYXO TNG

QTOTEAEOUATIKOTNTAC TOUG.
Ta KévTtpa KOOTOUG SlakpivovTal o€ KUpla Kat Bondntika.

Kupla Kévtpa KOOTOUG (KUpla TUAUOTO Ttapoywyng) €lval ekeiva ota omola mapéxovral
UTINPEoieg N ylvetal emefepyaoia VAKwY Kal mopdyovtol mpoidovta [ kataokeudlovtal
TIAYLEG EYKATAOTACELG KOL TO KOOTOC AEltoupylag toug emiBapUvel Toug evOLAPECOUG N
TeEAIKOUG Popeig KOoTOUG (UTtNpETieg A TPOTOVTA N TIAYLEG EYKATOOTAOELG), EVW Bondntika
KEVIpA KOOTOUG (BonBnTikd TUAMOTO TOPAywYNnS) €lval €Kelvo TTOU TO KOOTOG TOUC
KOTOVEUETOL OTA KUPLA KEVTPA KOOTOUC 1 Kal og AAAa BonONnTikaA, ylati pE TIC TOPEXOUEVES

o' aUTA uTtnpeoieg toug e€aodalilouv tnv eLpuBUN KoL ArMpdoKomTn AELTOUpPYia TOUG.

2.7.Evtaén 0Awv TWV UtNPECLWYV ToU Anpociov

OpyaviopoU ota MEVTIE MPWTUPXLKA KEVTPQ
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AELTOUPYLKOU KOOTOUC KOl AVAAUGCH TOUG MEPALTEPW
O€ EMUEPOUC KEVTPOL KOOTOUG.

1.Ta kévtpa KOOTOUG SlapBpwvovtal, Kata kavova, pe Bacn tn dlokntikn StapBpwaon kalt
TO TEXVIKOTIOPAYWYIKO KUKAWUA Tou Anpociou Opyaviopou kot Kupiwg ta otadia (dacelg)
NG MOPAYyWYLKNG Stadikaciog. MeTd amod MPOCEKTIKN HEAETN OAwV autwyv kabopilovtal tTa

KEVTPOL KOOTOUG TIOU TIPEMEL VO TNPNOOoULV.
Mo CUYKEKPLUEVAL:

a) Mpwta mpémel va yivel n éviagn OAwv avefalp€TwG TWV UTNPECWWV TOU Anuooiou
OpyaviopoU (kal oTnv MPOoKeLEVN epimtwon Tou Kpatikou Noookopeiou), aveédptnta tou
OVTLKELWEVOU Kol Tou TitAou toug (&leuBuvoelg, KAWVIKEG, povadeg, TURUata, ypadeia,
ouvepyeia, amobnkeg), otig mévie Baclkeég Asttoupyieg, dnAadn ota MPWTAPXIKA KEVIPA

KOOTOUG TwV Aoyaplacpwy 92.00, 92.01, 92.02, 92.03 kat 92.04 tn¢ avaAuTLKAG AOYLOTIKAG.

ISlaitepn mpoooxn mpenel va 600¢€l, 0 TTOLO O TA TIEVTE AUTA BACIKA KEVTPA KOGTOUC Ba
evtayBel kaBe unnpeoia. AVIIKELLEVIKO KPLTNPLO EVTALEWC €lval HOVO O AUECOG OKOTIOG TOV
onoio gfunnpeteil kAOe unnpeoia (6w m.x. To Aoylotplo TG AVaAuTIKAG AOYLOTLKAG
Expetaleloewg pe ta otolxela tou tpododotel tn Aloiknon tou Anpociou Opyavicpou
(kaL tou Noookopeiou) yla T owoTth evnUEPWON TNG Kot tn AN Twv EVOELKVUOUEVWVY
anodpACEWY, CUVENWCE aVhAKeL otn Alokntikn Asttoupyia (Aoy. 92.01), otnv omoia avAKel
kat to Aoylotrplo t¢ Mevikng Aoylotikng, n Ynnpeoioa Mnyxavoypadnoswc, n OLKOVOULKA
AlevBuvon, n Ynnpeola Mpoowrikol KA. yloti OAWV QUTWV TWV UTINPECLWV O AUECOG
OKOTIOC TOUG €lval n eEunnpétnon tng Aokioew¢ tou Noookoueiou. To opyavoypapuo
Slokntikng dtapbpwoewc Tou Anpoaciouv Opyaviopol TpooavatoAilel yia tTnv opbn £vtaén

TWV AELTOUPYLKWYV UTIOSLALPETEWV OTLG BACIKEC AELTOUPYIEC).

B) 2tn ouvéxela yivetal n avaluon Twv MEVTE BACGIKWY AETOUPYLWV (MPWTAPXIKWY KEVTPWV
KOOTOUG) O0€ KEVTPA KOOTOUG, avtiotolya (Katd kavova) Twv TUNUATWY 1 UTINPECLWY TIOU
evtaxbnkav oe kaBe éva (kal avaloyo pe TIG emBuunteég mAnpodopieg). Me efalpetika
Slaitepn mpoooxn mpEmeL va yivel n avdaluon Ttng Asttoupyilag mapaywyng (tou

Aoyoplacpol 92.00) os kUpla Kol BonBnTka TUAMATA Tapaywyns (kupla kat Bondntka
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KEVTpA KOOTOUG). AUt n avaluon ylvetal HETA OO TPOOEKTIKA UEAETN OAOKANPOU TOU

TEXVIKOTIOPAYWYLIKOU KUKAWMOTOC.

2.\oyaploopog 92.00 «Efoda Aeltoupyilag mapaywync» o) 2to Aoyaplacpo 92.00
OUYKEVIPWVETOL TO KOOTOG TNG AElToupylag Twv UMNPEcwwv OAOKANpPou  Tou
TEXVLKOTIOPAYWYLKOU KUKAWHOTOG Kol €161KA yla Ta NOOOKOUELd, TO KOOTOG Asttoupylag
OAWV TWV UTINPECWWV TOU TIOU OOXOAOUVIOL HE TNV AUECNH TOPOXN UYELOVOULKWV
UTINPECLWV. To KOOTOG aUTO MepAapBavel, ano ola ta Kat' €idog tng Opadag 6 tng Mevikng
AOYLOTIKAG, TO HEPOC TOU KABe eidoug e€66ou mou adopd tn AElToupyia AUTH, EKTOG Ao
TOUG TOKOUG Kal Ta cuvadrn £€oda (tou Aoyoplacpol 65), TTIOU GUYKEVTPWVOVTOL OTO

Aoyoplacpod 92.04, yiati 6ev kootoAoyouvral.

B) To kbotOG TNG Aeltoupyiag mapaywyng (tou Aoyaplacpol 92.00), €KTOG aAmMo TO
TIAPATAVW HEPOG TWV KaT' £i60¢ e€606wv tNg Opadacg 6, mep\apPAVEL UTIOXPEWTLKA KAl TLG
QVOAWOELG UALKWYV TIOU XPNOLUOTIOLOUVTAL YLOL CUVTNPHOELG KOL ETILOKEVEG TWV TIOPAYWYLKWV
EYKATAOTAOEWV N TNV Kivnon toug (m.y. metpéAaio), KabBwe Kol TG AOUTEC TOPOUOLEG
avaAwoelg ou adopouv TN AELToupyila mopaywyng, oL OTOLEG KATaxwPOoUVTAL 0TN XPEWON
Slaitepwy UTIOAOYAPLOCUWY TWV KEVIPWV KOOTOUC (UTNPECLWV I TUNMATWV) TIOU TIC

anoppodouv.

3.\oyaplacpog 92.01 «Efoda SlolknTikAG Asttoupyiag». Xto Aoyaploopo 92.01
OUYKEVIPWVETAL OAOKANPO TO KOOTOG TNG OLOWKNTIKAG Aettoupyiag. AnAadny to KOOoTOG
AelToupyiloGg TwV SLOKNTIKWY UTINPECLWV Tou Anuoociou OpyaviopoU Kot €8LKA ylo T
Noocokopeia, To KOOTOG Asttoupyilag Twv opydvwy Alolknoews tou Noookopeiou Kal TG
Mpappateiag touc, TnG Ynnpeoiag Awowknoswg, tng Noukng Ymnpeoiag, tou Aoylotnpiou,
™M¢ Mnxavoypadroews, ¢ unnpeoiag Npoowrikol KAT. To KOOTOG aUTO mepAapBavel,
ano oAa ta kat' €idog £€oda Twv Aoyaplaouwy TG opadac 6 tng Mevikng AoyLloTIKAG, UE
e€aipeon 10 Aoyaplacud 65, To pEPoG Tou adopd TN Astoupyia auth, KaBwC Kal TLG
OVOAWOELC UALKWV YLl ETILOKEVEC KOL CUVINPNOELG TWV XWPWV KOl EYKATAOTACEWV TWV
SL0IKNTIKWV UTINPECLWVY. TO OUYKEVTPWVOUEVO 0TO Aoyaplacuo 92.01 KOOTOG UETAPEPETAL

TeALKa oto Aoyaplacuo 98.99 «amoteAéouara xpHoswey.

4.\oyapLaopog 92.02 «E§oda Asttoupyiag EPEUVWV Kal avantuEEwC»
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a) ‘Epguva sival n nmpooxeSlaouévn cuoTnUATIK avalntnon, Ue TV omola mpocdokatal N
KOTAKTNON VEWV ETIOTNUOVIKWY N TEXVOAOYLKWV HEBOSWV Kal yvwoewv. Avamtuén eivat n
a&lomoinon Twv EMTEVYUATWY TNG EPEVVOG KOL YEVIKWE TWV YVWOEWV, SLA TNG KATAPTICEWG
OUYKEKPLUEVOU OXeSlou 1| MPOYpPAUUATOG TOPAYWYASG VEWV N ouolwdws BeATIWHEVWY

TPOTOVTIWY N UTINPECLWV ) VEWV HeBOSwV mapaywykng Stadikaoiag.

O Aoyaplaopog 92.02 tnpeital kat n avtiotolyn 6€on kdéotoug dnuloupyeital pévo av o
Anuoolog Opyaviopog SLaBETEL OpYOVWHEVEG UTINPECIEG, OL OToleg acyxoAouvtal

OUOCTNHOTIKA KOL OTTOKAELOTIKA UE ETILOTNLOVLIKEG TEXVOAOYIKEG EPEUVEC.

B) Otav cuvipéxouv ta 600 avadépBnkav mponyoUUeva, TOTe Ta £€0da Asltoupylag Twv
QVTLOTOLYWV UTINPECLWV KaBwG Kal n aflo Twv avOAOKOUEVWY UALKWVY (YLOl TIELPOULOTIKEG
MEAETEG, SOKLUEG KATL.) GUYKEVTPWVOVTOL OTO Aoyaploopo 92.02 kal amnod ekel KOATOVEUOVTOL

oTLg €€n¢ SUo KaTNYOopLEG:

(a.a) 2TO UEPOC TIOU OQVTIOTOLXEL O TPAYUOTIK TOpaywyrn €Pyou HOKPOXPOVLOC
aflononoswg, ylati adopd OSnuoupyla n TeAslomoinon VEwv HeBOSdwWV TapaAywyng
TPOIOVTWY N UTINPECLWY, TO OTIOLO CUYKEVTPWVETOL Kal SlapopPpwVveTal 0TO AOYAPLOCUO
93.96 «KOOTOG LOLOTIAPOYWYNG ACWHATWY OKLVNTOTIOWCEWVY, UE Baon ta debouéva Tou
omolou xpewvovtal oL olkeiol umoloyaplacpol tou 16.01 «Skalwpata BLOPNXOVLIKAG
dloktnoiagy, ue miotwon tou Aoyaplacpol 78 (TeEKaPTA €0060) KoL TOU UTTOAOYOPLACHOU

Tou 78.00.16.

Toviletar pe Slaitepn €udaon OTL, OL TO TAVW KOTOXWPNOELG OTOUC OLKELOUG
Aoyoplacpol¢ tTwv AuAwv maywyv otoeiwv (dnA. otoug¢ umoAoyaplacpoug tou 16.01
«Sawpata Blopnxavikng wdloktnolagy), yivovroal povo epocov Bacipws mpoodokatal n

QoS OTIKN XPNOLUOTOiNoN TWV AVTIoTOLX WV SIKALWUATWV.

ATLOLYOPEVETOL N KOTOXWPNON OTOUC AOYapLOoHoUC auToUE OToLoudnTIoTe Mocou otav Sev

UTtAPXEL BAotun mpoodokia mopaywylkng XpnNOLLOTOIOEWE TOU AVTIOTOLXOU SKALWUATOG,
amo tn otypn 6g ¢ SLAKOTIC TNG TMAPAYWYLKNC XPNOLLOTOL0EwS Tou. To avanooBeoto

UTTOAOLTTO PETADEPETOL OTA ATIOTEAECHLOTA TNG XPOEWG.

(B.B) To umoAouto HEPOG TwV €€0OWV epeuvwy Kol avamtléews kaBe xprnoswg, dnAadn

eKelvo mou Oev adopd TPAYUOTIK Topaywyn £pyou HOKPOXPOVIOC OELOTOLOEWS,
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TIAPAUEVEL OTO Aoyaplacpuo 92.02 kal petadépetal oto Aoyaplaopo 98.99 «AnoteAéouata

XPHOEWS».

5. Noyaprlacpog 92.03 «E§oda Aettoupyiag StaBéocews» kat yia ta Kpatikd Nocokopeia

«E€oda Aettoupyiag Yinpeowwv AnHooiwv IXECEWVY.

210 Aoyaplacpd 92.03 CUYKEVIPWVETOL TO KOOTOG AELTOUPYLOG TWV UMNPECLWY Anpociwv
Ixéoewv KoBwe Kal ta £€0da TPOPOANC KAl EVNUEPWOEWS TWV TIOALTWY yla TO £€PYy0 TOU
NoooKouElOU KaL TLG TTAPEXOUEVEG ATIO QUTO UTINPEGCLEC. TO KOOTOG QUTO MEPAAUPBAVEL, OO
Ta Kat' €160¢ €€oda NG opadag 6 Tng Fev. AoyloTtikig (e €ailpeon To Aoyap. 65), TO HEPOC
(tou kB¢ eidoucg e€66ou) Mou adopd T Asttoupyia auth, KABWE Kal TG AVAAWOCELG UALKWY

TIOU XPNOLUOTOLOUVTOL YLOL ETILOKEVEG KOLL CUVTNPHOELG TWV XWPWV KAL EYKATAOTACEWV TNG.
6. AoyoapLaocpog 92.04 «E§oda XpNnATOOLKOVOULKAG AELTOUpYLOGH

210 Aoyaplacpd 92.04.01 petadépovral ta UMOAouta tou Aoyaplacpol 65 «Tokol kat
ouvaen £éoda». Ito hoyoplacpo 92.04.05 petadEpovtal T UTIOAOLTA TWV AOYAPLOCUWY
64.10 kalL 64.12 (¢€oba titAwv maylwag emevbUoewg Kol xpeoypddwv) kabwg kol ol
OKAAUTITEG TIPOPAEPELC UTTOTIUAOEWC TITAWV TAyLOG eMeVOUOEWC KOL XPEOYPAPWV TwV
Aoyoplacpwv 68.18 kot 68.34. H amlomoinuévn aut AUon TPOTIHATAL AOYywW Twv
SuoKOALWV Tou avakumTouv yla tn Sltapdpdwaon Tou MARPOUE KOOTOUG TNG AELToupyiag

OUTAG.

Ta utoAouna Twv Aoyaplacpwy 92.04.01 kat 92.04.05 oto TEAOG TNG KOOTOAOYLKNG TtEPLOSOU
HETAPEPOVTAL OTN XPEWON TWV Aoyaploopwv 98.99 «AmoteAéouata yprnoewc» Kal 96.76

«Eooba kepadaiwvy», avtiotolya.

Ateukpviletal OtL Ta UTOAouTa TwWV Aoyaploopwv TipoPAEPewv 68.18 kol 68.34
petadépovtal oto Aoyaplaoud 92.04.05, étav Sev emapkel To uTIOAOLTO TOU Aoyaplacou

41.12 «Awapopd anotiunoewd TiTAwv otnVv Tp€yovoa aéia Toug» yla TNV KaAuyn Touc.
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2.8. Anpoupyia eVOLANECWV KEVTPWYV AELTOUPYLKOU

KOOTOUG 0TO0 AoyapLacuo 91.

Mo tnv amoteAeopatikn umofondnon TG owotnG emPPlPews OPLOUEVWY KATNYOPLWV
e€00wv oTIg B€oelg (kEvipa) KOOTOUG TOU TpwToRAaduLlou Aoyaplacpol 92, kabwg Kal yla
TNV avtAnon XpNowv mAnpodoplwy, dnuloupyolvial KATw and to Aoyaplacpud 91 (ue tn
xpnowlormnoinon twv kevwv deutepofabuwwv tou 91.20 £wg 91.99) evdldpeoa KEvtpa
KOOTOUG, OTO OTIOL0l CUYKEVTPWVOVTAL Kal opadomnolovvral ta é€oda ekeiva tng Ouadac 6
mou Sev eival epktr n anevbeiag ocwotr (Xwpig aubaipeToug LEPLOUOUG) KATOVON TOUG
oTLG B€0eLC (KévTpa) KOOTOUC Tou TpwToBaduLou 92. Katd Staotripata Kol onwodAmote oto
TENOC KABe pnva, Ta evlldpeoa KEVIpA KOOTOUC emppimrovial ota (KOVOViKa) KEvtpa
KOOTOUC Tou mpwtofaduiou 92. O Aoyaploopog 91 mMPEMEL amApPATATWS Vo €lval

€€LOWMUEVOG OTO TEAOG TNG XPNOEWC.

Edika yia ta Noookopeia kpiBnke OtL evdeikvutal n Snuoupyia evOLAUECWY KEVIPpWY
AELTOUPYLKOU KOOTOUG Vyla TG akOAouBeg meputtwoelg: 91.20 ‘E§oda emipatikwv
autokwvAtwy IX (ue avaluon katd autokivnto kot kat' eidog €€odou) 91.25 Eoda
aUTOKWVATWY Aswdopeiwv (petadopd¢ mpoowrnikou) (He avaAuon kotd Aswdopeio Kal

kat' eibog €£66ou) 91.30 Efoda acOevodopwv aUTOKWVATWVY (UE ovaluon Katd

aoBevodopo autokivnto kat Kat' eidog e€d6ou).

2to Mapdptnua 1 otnv napadaypado 1.5 pumopel o avayvwotng emkoupkad va AABeL yvwon
yla Tou¢ £hAPUOOTEOUG KAVOVEG YLa TOV UTIOAOYLOUO TOU KOOTOUG HE BAon TIG apxEC Tou
AUECOU KOOTOUG, 0TV napdypado 1.6 yla Ta KpLTpLol KATavoung (LEPLOMOU) TWV EUUECWV
e€00wv oTIg BEoelg (kEvtpa) AeToupyLlkoU KOOTOUG, otnv mapdypado 1.7 yla ta KpLtiplo
KOTOVOUNG KoL ETpplPewe TOu KOOTOUG AetToupyiag Twv BondnTikwy KEVIPWY KOOTOUG OTa
KUpLOL KEVTPA KOOTOUG €VW OTnV mopaypodo 1.8 ywo ta KpLtipla KOTtoAoylopol Tou
AELTOUPYLKOU KOOTOUG 0ToUC POoPEL KOOTOUC.

TéNog oto Mapdptnpa 7 prnopei va &L oAokAnpwpeévo To oxeSLo AoyapLacuwy Tou LoXUEL
yla T povadeg vyeiog mpovolag kaBwg Kat SLEUKPLVLOTLKEG ONUELWOELG YLOL TO TIEPLEXOUEVO

Kol TN AElToupyla Twv Aoyaplacuwy (MEpav TWV KAVOVWY AELTOUPYLAG TOUG).
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2.9. Xapaktnplotikad KpatikoU MpoilmoAoyiopov.

O npoUmoAoylopog Stakpivetal og Taktiko MpoimoAoylopo kot MpoidmoAoylopd Anpooiwv
Emevbloewv. O OSloXwplopog autog E£ylve OpPXIKA wWOoTe KovOUAla Tou  ewonABav
otnv EAAada yia  tnv  avamtuén  twv umodopwv va  StachaAicBel ot b Ba
XPNOLLOTIOLOUVTAV YL TPEXOUOEC AELTOUPYLKEG Samaves. AuTo¢ o Slaxwplopog onuepa

dnuoupyel mpoPARuata, kabBwg dev UTIAPXEL CUVAELTOUPYLA TWV SUO TUNUATWV.

O mpolmoAoylopdg eival €ToloG. INUEPO TAPATNPEITOL EKTETOPEVN XPNon E8LKWY
Aoyaplaopwy (dnAadn €ktaktol Aoyoaplacpol mou xpnuatodotolv Apeca Kol KAgivouv

"tpumeg", evw mapatnpeital petanidnon kovouAiwv amo tov évav otov AAAov).

MpoBAénetal mPoUMoAOyloHOG KOVOUALWVY OTIOU  UTTAPXEL OLOXWPLOUOG OE  KATNYOpLES
Samavwv. O mpoUmoAoyLlopog eival olaitepa avaAUTIKOG, KATL TTOU eTBEBaLWVETAL KL OO

TI¢ 14.589 eyypadég otov mpolnoAoylopo tou 2008.

‘Eva akOUn XopaKTNPLOTIKO Elval Ol HELWHEVEG SPAOTNPLOTNTEG TWV APUOSLWV PopEwy Tou
avaAapBdavouv tnv vAomoinor Tou, UE TNV KEVTIPLKH euBUVN va emipplntetal oto Ymoupyeio

OLKOVOULKWV.
2.10. ®aoeig EktéAdeong Kpatikov MpoiimoAoyiopou
Ot paoelg Tou dnuodaotou mpolmoAoylopou eivat ot €€Nc:

e  ®don Kataptiong

e  @don Eykplong

e @don Ektéleong

e ®don EAéyxou
2.11. Avapopdwon tou EAAnvikov KpartikoU

MNpoinoAoyiopou

‘Eva onuavtiko mpoBAnua mou napouactdalouv ol eAAnvikol Kkpatikol mpoimoAoyilopotl eivat n

MANBWPA TwV E6IKWY AOYAPLOCUWY OTO UTTOUPYELa oL omolot SuokoAeloUV TV TaPOXN
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opBng mAnpodopnong. ZVudwva pe toug deikteg Stadavelag Kpatikol MPolTOAOYLoUOU, N
EAM\Gda éAafe tnv teAeutaio Béon avapeoa OTLG Qvemtuypéveg xwpeg tng E.E.. To
TPOBANUA EYKELTAL OTO YEYOVOG OTL TAPEXOUV TIOANEG TAnpodOpleg N XPNOLUES, EVW N
OUYKEVTpwWON AAwv mAnpodoplwv eival mpoPAnuatiky kabotL eival dtayutes. Eva aAAo
NMPOBANUA  €lval n UNMEPOUYKEVIPWON aAPMOSLOTATWY Kol guBuvwv oto Yroupyeio

OLlKOVOULLKWV.

INUepa eTukpatel n SLebvng taon Twv PopoAoyouUEVWY va EMBUUOUV va EEPOUV TWG
a&lomolovvtal oL TopoL ou Sivouv 0TO KPATOC KOl WG CUVOEETAL N SLaxelpLor) TOuG e To
EMOUUNTO QMOTEAECUA. JUVETWC, UTAPXEL MO UETABAON TPOG TOUG MPOUTIOAOYLOUOUG
TIPOYPOUUATWY KL TtPoUToAoyLoHoUG anddoont. TOUTEDTLY, N Tpoooxn €0TLAleTalL OXL o€ Tl
TOpoug €XeL MpOoPacn TO KPATOG, aAAd TL MAPAYETAL PUE QUTOUG TOUG TOPOUC amo TO
ovotnua, dnAadn to amotéAeopa. YMAPXEL n avaykn otnv EAAASa va mpooavatoAloBet
TIPOG TNV aAVAPOpdWOn TwV KPATIKWV TPoUToAoylopwy Kal To Néo AoyloTiko IUoTnua,
OmMou TO OnUOclo Ba AslToupyel PE KAVOVECG XPNUOATOOLKOVOULKNG AOYLOTIKAG. ETutAgov,
UTTAPXEL N QVAyKn Vo KATAVEUOVTAL oL damaveg oe Katnyopieg, dnAadn yla mapddelyua
"Aamaveg Yyelag" mou Ba meplhapfavouv kabe damadavn mou adopd Tov TopEA TNG LYELAS
(apolBéc mpoowrkoU VOOOKOMEIWY, OAAA Kol OPOLBEC OTPATIWTLKOU VOOOKOUELOKOU
TIPOOWTILKOU TIOU CUMTIEPIAQBAVOVTAL UEXPL KOL OAUEPO OTLG Samaveg €BVIKNC apuvng).
Ouoiwg ywa tig "Aamaveg Nadeiag”, "Aamdaveg MoAtiopov" kal oUTw kKaBe€ng. AileL va

onUelwBel mwg yia Tov Topéa Tou ABANTIOMOU To 70% Twv Samavwy XpnUaTtoSoTelTo amo

€181koU¢ Aoyaplacpoug to 2008.

MpoPAcnetal o mpoUmoloylopog va dlakpivetal oe Topelg MOATIKAG, OVEEAPTATWE TWV
dopéwv mou tnv napadyouv. Enetta npoBAenetal Staxwplopodg oe Asttoupyia, Mpoypappa
Kat Apaon. Na mapadelypa, wg Aettoupyia pmopei va teBet 0 NMOALTIONOC, WE MPOYPAUUA O

Apxaiog MoAtlopog kat we Spdon n ekkivnon KOTAOKEURG EVOG LOUOELOU.

Jtov TPoUTOoAOYIOHO TwV KOovOUAlwv Ba umapxet Opyaviky TAEwounon, OLKOVOULKA

Tafwvounon kot Asttoupytkn Tafwvounon.

Opyavikn Tagvopunon
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TNV opyavikn tafvounon Ba petpatal yla kabe umnpeoia Tl xprpata damavwvrtatl, SnAadn
Ba  uTApxel €vag TPOCAVATOALOUOG TIPOG TO  KEVIPA KOOTouG (BAéme Aoylotikni

Kootoug & AvaAutikn AoyloTtikr), opada 9 EFAL).
Owovoutkn Ta§wvopnon

Q¢ TMPog TNV OWKOVOMULKA  Toflvopnon  TPOPAEMETOL  TPOCOVATOALOMOG  OF

Aoyaplacpou¢ Mevikou Aoylotikol 2xebiou.
Aettoupykn Ta§lvopnon

Q¢ tpog TN AELTOUPYLKN TAfVOUNGoN TPOoBAETETAL KOAUTEPN AVAAUOT).

2.12. A§loAoynon

H afloAdynon tou mpolmoloylopol Ba yivetal pe deikteg afloAdynong mMOALTLKWY. Oa
TPETEL TA OTOLXELD va lval PETPHAOLUA, WOTE O MPOUTOAOYLOMOC va elval dtadavig Kal
EUAVAYVWOTOG OTn BouAn kal Toug ToAlTeC. Juykekplpéva Ba yivetal afloAdynon twv

Sdpdoswv tou Anpoaciou Touéa.

2.13. Asttovpyia

H Aettoupyia tou mpolmoAoylopol Ba €xel €va cuykekpluévo Mpoypappa Kot KABe €vag
ano toug apuodloug dopeic Ba avalapPBadavel Eva PEPOG UAOTIONGCNG TOU TIPOYPALUATOC
autou. Ot popeic Ba pmopolv va EMKOWVWVOUV HETALU TOUG, OUwWG Ba umdpyetl dtakplon
opUOoSLOTATWY KAl TNG avtiotolyng subuvng, evw Ba TPEMEL va UAOTIOL\CGOUV O€ TEALKA
OVAAUON TO HEPOC TOUG OTOMLKA Kal va $EPOUV Kal TNV avtiotowxn €ubuvn. EmutAéov, Ba
UTTAPXEL €VOC OUVTOVIOTAG Of KABe mpoypaupa, o omoiog¢ Ba avaAapPdvel va bSivel
KateuBuvoelg otoug dopeig, oAAG Kal va SLOTUTIWOEL TN YVWLN TOU ylot Tov aplipd twv
dopéwv mou eivat avaykaiot. To TpOPANUA TTOU UTTAPXEL LEXPL OAUEPQA Elval OTL oL Popeig
Sev £xouv emikovwvia PeTaf Toug Kat elval cuxvo patvopevo va xpnuatodotolv £va €pyo
oMot dopeic. To MNpoypappa Ba KATAANYEL O CUYKEKPLUEVEG ApAOCELS T omoieg Ba

enwpilovtal ot popeig.
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OLouvoAlkég Samaveg tou TmpolToAoylopol Ba  KateuBUvovtal TPOG CUYKEKPLUEVES
Opdoelg, evw £va HIKPO KOUpATL Ba  dnuokpateital w¢ AmoBspatikd Yrnoupyeiou

OLKOVOULKWV.
Napamnounég
1 M'eviko Aoylotrplo tou Kpatoug: Kpatikdg MpoimoAoylopog avaktnon 21/5/2008

2 JtaupoUAa MnAwdkou, MNpoiotdpuevn Autovopou Tunuatog Avapopdwaong tou Kpatikou
MpoumoAoylwopou YMNOIO/TAK, AwdAe€n 21/5/2008, Owkovoulkd Mavemotiuwo ABnvwv,
ABnva.

MNapddelypa 4.1. «kEudnpog»

To cuotnua dtahettoupykotntag EYAHMOZ (to Kevtpiko Zuotnua tou INA.K.) kaAUmtel 38
ano ta 58 onueia mapaywyng tng mAnpodopiag yia tig damavec: v Kevipik Ymnpeoia
(YAE oto Ym. Yyelag) kot 37 mepidepelakeg (YAE/YMAA). Ma ta onuela autd to TUotnua
erutpenelon line real time dtadavela  (uéow  evog URL, user name kat password).  To

ocvuotnua ylo to EAAslppa tou OMNAA 6ideL tnv €€N¢ ewkova:

Mivakog oxeTka He TV Slapopdwaon tou eAeippatog tou OMNAA (yia tig 58 YAE/YMNAA).

ETOZ YE&Z?::E;TA“;:;[?":;; ; NAHPQMEZ EAAEIMMA TO EAAEIMMA MPOOAEYTIKA
2003 856.357.567,50 € 825.926.054,90 € 30.431.512,60 € 30.431.512,60 €

2004 885.530.793,68 € 865.612.639,49 € 19.918.154,19 € 50.349.666,79 €

2005 971.070.600,46 € 857.807.218,42 € 113.263.382,04 € 163.613.048,83 €

2006 1.318.624.584,47 € 1.000.554.312,27 € 318.070.272,20 € 481.683.321,03 €

2007 1.373.590.365,87 € 1.135.781.855,38 € 237.808.510,49 € 719.491.831,52 €

2008 1.258.637.408,61 € 1.122.867.255,27 € 135.770.153,34 € 855.261.984,86 €

YN 6.663.811.320,59 € 5.808.549.335,73 € 855.261.984,86 €

NapatnpnosLg:

1. Xt umoPoAég Sev AapPavovtatl umodn ot tepikomég (Léytoto VP og 5-10%).

2. OumAnpwHEC avadEpovTal OTA EVTAALATA.

3.  AevneplhapPavetal to 2009 to omoio KaTd EKTIUACELS Ba elval «eKTpoxLacuévoy (PBA.
TOPAKATW).

4.  Tnvxpovid Twv ekAoywv 2004 €XOUE TO UKPOTEPO ETNOLO EAAELUMAL.

5. O ektpoxlacuog Eekivnoe 1o 2005 Omou To €TAOL0 EAAELUUA UTIEPTIEVTATIAACLAOTNKE.
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6. To 2006 10 ENAelupa €pBace oto pekop Twv 300 k.

7.  OtunoBaM\opeveg Samaveg to 2006 auéndnkav eniong oe eninedo pekop.

8. Mapd tavta n doiknon tou OMAA gudavile etnola avénon 6-7% Omwe AAAWOTE Kal O
Kpatikog M/Y.

9. To owpeupévo ENelppa Tou OMNAA avapévetal va EemepAoel To eMiMedo Tou VoG SIG.

10. O okoAouBoUvTeg TUVOKEG yla TIC EVOWHATWUEVEG oto
Juotnua 37 YAE/YMAA Seixyvouv OtL 10 2008 amotelel £T0G-pekOp HeTAPOPAC
damavwv og EMOUEVO £TOC.

11. Ta otolela yla ™mv EKTOEEUON TOoU eMelpparog Atav
SdlaBéatpa online real time (kaveic §gv ta koltouog;).

12. To AMEZO mpoBAnua gival va emiBpaduvOet o puBuog Tng al€nong Tou eAAEIUUATOC.
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KEDAANAIO 3°

2YMMEPIDOPA KOZTOYZ, 2XEZEI2
KO2TOYz2 — OIrKOY NAPAIQrHz, NEKPO
2HMEIO, YAIKA, EPTAZIA, I'.B.E.

1. Zuunepldpopd KOGTOUG

O 6po¢ ouunepldopd KOOTOUG avaPEPETAL OTO TIWE AVILOPA Kal TWE AVIATIOKPIVETAL Eva

otolyelo KOOTOUG 0 AANAYEC OTO EMUMESO TNG EMXELPNUATLKAG SpaoTneLOTNTAC.
Ta kGOTN pUmopel va katatayoUuv Ue Baon tnv cupmnepldpopad Toug Os:

e JtaBepod KOOTOC.

o  KALLOKWTO.

e MetafAnto.

e Hut-petapAnto.

1.1. Zta0epo6 Kootog

e Asv aM\alel, elvat avefdptnto amo to emnimedo mapaywyng (mX. evoikio

£pY0OOTOOLOU).

e ItaBepod KOOTOG €lval TO KOOTOG EVOG TAPAYWYLKOU TUAMATOG ) TOU CUVOAOU TNG

ETIXELPNONG TO OTOL0 TMaPAPEVEL AUETAPBANTO, O pia SeSopévn Xpovikn Tiepiodo.

e Katd kavova To otabepd KOOTOG CUVOEETAL LE TOV XPOVO KOl OXL LE TNV aTtaoXOAnon

A TNV mapaywyn. MNa autd 1o Adyo ovoualeTal Kot XPOVLIKO KOOTOG.
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1.2. MetaBAnto Kéotog

e Aufavetal (ouvnBwg pe apeon avaloyia) kaBwg avEavetal To enimedo mapaywync.
e Ta aueca KOOTN €lval To HeETABANTA KOOTN (TLX. AUECA UALKA, AECN Epyaoia).

A

>

1.3. Mewto Kdéotog / Hu-petaBAnto Kdotog

e Kooto¢ to omolo mepléxel otabepd kot peTaPAntd otowxeio (m.x. Aoyoaplacpog

NAEKTPLOUOU, Aoyoplacpog thAsdpwvou).

e [0 OKOTIOUG KOOTOAOYNoNG QuTO UTopel va Sloxwplotel oe Eexwplotd TUAUATA

(6nAadn ta otabepad kal ta PeTaPANTA).
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e MetaBAnto 1 avaloylkd KOOTOG £ival TO KOOTOC TO OMOI0 W¢ CUVOALKO HEyeBog,

petaBAarAetal avaloya pe TV HeTaBoAn TnG amaoxoAnong 1 tTnG mapaywyng.

e To petafAnTO KOOTOG TNG MOVASAC TOU TOPAYOMEVOU TPOLOVIOG N TNG Hovadag
anacxoAnong eival maviote otaBepd 0codNAMOTE Kal av HeTaBANETAL TTapaywyn A n

arnaoxoAnon rn onolodAMoTe KL av eival to VP oG TNG MAPAYWYAG I TNG AacXoAnonc.

21afepO TUN O

1.4. KAlpoKwTO — otaBegpd KOOTOG

e Eival otaBepd yla ULla CUYKEKPLUEVN TTOOOTNTA TIAPOYWYNG, META AUEAVETOL KATA

uia kAipaka /entinedo («step») (m.x. o emumAéov UoBoOG emtnpnth).
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b

1.5. Anodeléipa / pn Anopelépa k6otn

o Anoevéiua (avoidable) — k6otn ta omola pmopel va efowkovounBouv pe 10 va
akoAouBnBel pla evallaktiky Sadpoun 6pdong, ylo autd KOl €lval OCYETIKA

(relevant) yia okomou¢ AqPng anopacswv.

1.6. M€Bo6otL YtoAoyiopov MetaBAntou Ztafepou KOOTOUG
Mn MPAULKEG OXETELG KOGTOUG

2TIC TIPONYOUMEVEG TIEPUTTWOELG YIVETOL N UTIOBEON OTL UTIAPXEL YPOUULKY OXECn UETAEL
HETAPBANTOU KOOTOUG KOL TTOCOTNTAC TApaywync. Autr n umoBeon otnv MPAYUATIKOTNTA
Sev eival n povadiki mepimtwon. Yndpxetl n mbavotnta n oxEon auTr va elval in YpopULKn
(r.x. n mapayyeAia peyaAUTEPNC MOCOTNTAC ATIO £VA UALKO UIMOPEL va EMLPEPEL EKMTWOELG
oTNV TN TNG Hovadag tou UALKOU | n auénuévn xpnon UAKwv oe éAAewdn umopel va

odnynoetL og avénon Tou Kata povada KOoTou ).

OL uéBobol ya tnv dtakplon petafl otabepou kal PeTABANTOU KOGTOUC KAl TOV UTTOAOYLOUO

ToUuG eival oL €€NG:
e H uéBobdog TNC BLOUNXOVLIKNC LLNXOVLKAG
e H péBobdog twv ouvevteLEewy

e H uébBodog tn¢ avaAuong AoyapLocuwy
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e [loootikég péBodol

e H uébBobdoc YPnAou - XaunAou

H p€0060¢ TG BLOMNXOAVLKIG NXOVLKAG

H ektignon ¢ KOUmMUANG tou KOOToUu¢ Yivetal avaAloviag TIG OXEOCELG TIOU UTIAPXOUV
METAEL E€LOPOWV KAl EKPOWV OE TPAYUATIKEC ouvOnkec. H peBodoloyia adopd tnv
mapakoAouBnon tTNG mopaywylkng Stadkaoiag Kal TNV aviXVEUON TWV ALTWV TIAPAYWYNS
KOOoTouGg og kKABe otadlo tng mapaywylkng dtadikaciag. H péBodog dev eival katdAAnAn
OTLG TIEPUTTWOELG TIOU N OXECN €L0POWV — €Kpowv Oev eival Sdtakplty kal cadng (m.x. Ta
€€o06a TOu TUAMATOG €peuvag — avamtuéng). H xprnon Twv amoteAeoudtwy t¢ nebodou
autng Ba pmopovoav va xpnotomnotnBouv wg Bacn ouykplong (benchmarking) petald twv
TIPAYMOTIKWY KAl TwV TPOTUNWY I TWV OVAUEVOUEVWY amoteAeopatwy. H péBodog autn
UTmopel va xpnowlomownBel akopa Kal otnv mepinmtwon mou Sev udlotavtol LoToPLKA

otoleia.

H p€0060¢ twv ocuvevtelLEEwV

H extipnon t¢ KOUMUANG Tou KOOTOUG YiveTal péoa amo oculnTroELg Kol TNV EKUALEVON TWV
anoPewv Twv otedexwv Tng emxeipnong. H uéBodog dev amnattel tnv availuvon dedopévwv
Kot elval mopopola pe tnv pEBodo Twv AsAdwv TOU Xpnolpomoleital otnv Sloiknon

ETUXELPNOEWV yla TNV ANPn anoddcewv.

H p€0060¢ TG avaiuong AoyopLacuwy

H péBodog autn Baociletal otnv AOYLOTIK) AQVAAUGH TWV KOOTOAOYWKWV Aoyaplacpwy. H
SlakpLon Toug oe Aoyaplacpoug mou avadépovtal o otabepd, UETAPANTA KOL HUELKTA

KOOTN HE BAON TOLOTIKA KPLTHApLA YIVETaL amo Ta oTeAEXN TNG ETALPLAG.

Noocotikég pEBodot

AVO eival ol BaolkéG TOoOTIKEG péBodoL:

e H sdappoyr OLKOVOUETPLKWY UTIOSELYUATWY (TMOALVEpOUNROELS)

e H uébodocg YPnAou - XaunAou
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JTNV OLKOVOUETPLKN TIpooEyylon Ba mpémel va oxedlaotel pia e€lowon:
Y=a+BX+u

Onou:

Y = E€aptnuévn HeTaBANTH TTOU AVOAPLOTA TO KOOTOG

X = KOOTOAOYIKA QVTIKEEVA

o = To oTaBEPO KOOTOG

B = n ywvia oxedlaong tng KapmuAng petofAntol KOOTOUG

~

e

JUVOALKO KOOTOG

a ﬁ 21aBepo KOOTOG

L

M£0060¢ YPnAou - XapnAou

v

O SLaxwplopog nuL-petafAntol kKd6otoug o€ otaBepd Kal LETAPBANTO UTTOPEL val YIVEL PE TNV

pnEBodo tou uPnAou kat xapnAou enunédou.

Napadsiypa

Ta 1o KATW otolyeia £€xouv CUAAEXTEL amd TPOoNYyOUHEVEC XPNOELC.

‘E€oda cuvtnpnong Mapaywyn o€ Lovadeg

150.000 50.000
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200.000 75.000

170.000 65.000
‘E€oba MNapaywyn

YgnAo 200.000 75.000

XapunAo 150.000 50.000

Audopa 50.000 25.000

MetaBAnto pépoc: 50.000/25.000 = €2 ava povada

21aBepo pépog = 200.000 —( 2 X 75.000) = 50.000

2. Opowotnteg — Awadopég Kootoug, Aamavng, E€E660ov

To KOOTOG €lvol OTOLYELO TOU EVEPYNTLKOU eVw TO €§080 eival oTtolyelo mou Slapoppwvel Ta

anoteAéopaTta.

To KOOTOG UMOopel va LETOPEPETOL QMO HLO Xpron o€ GAAn evw ta £€§oda Bapuvouv tnv

xpron f tnv nepiodo péca otnv omoia mMPaAyUATONOLoOUVTAL.
To KGoTog MpoUMApXEL TAVTOTE Tou €680V evw dev cupPaivel To avtiBeto.

To kdotog otav alalel popdn dev mapayel anotéAeopa adol CUYKpIveTaL PE Eva AAAO

KOOTOG SLadopeTIknG Lopdng aAAd ioou mocou.

To €§odo avtibeta, ocuykpivetal maviote Pe To £€0080 Kal anod tnv cuykplon poodlopiletal

navta £va anotéAeopa dedopévou OtL omavia ta SUo pey£On tautilovral.

To kO6otoG KoL to €060 TauTilovtal MOCOTIKA UETAEL TOUC adoU To £€060 MPOoEPXETAL ATIO

TO KOOTOG o e€adaviletal pPe TNV mMwAnon Tou ayabou I Ttng UTNPEciac.

H Samadvn tautiletal TO00 PE TO KOOTOG 000 Kal UE To £€€06o0.
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3. Ta&wvounon kootoug yia AnYn anodpacswv
3.1. Baowkég Evvoleg
Awadopkd kdotog/ €600

H Stadopd oto KOOTOG avapeoa o SU0 omoleadnmote eVOANOKTIKEG AUCELG Elval yvwoTh

w¢ dtadoptkd k6otog/ €600
Kootog eukaupiog

To kbéotog gukalpiag eival to evéexopevo o0dpelog mou Buaoldletal, Otav eMAEYETOL PLO

€VOAAOKTLKI) AUGCN yLa KAmoLa AAAN
NpaypatonotnBév k6oToG

MpaypotomnolnBév KOoToG €ival €éva KOotog Tou €xel Nén kataPAnOel kal Sev pmopel va

aAAa€el omoladnmote anodaon kat av AndOel twpa 1} oto HEANOV.

Kootog sukaipiag (opportunity cost) sival to 6pelog mou xavel n enixeipnon maipvovrtag
ML CUYKEKPLUEVN amodaon kot OxL Kamola GAAn avti autig. MAaAlota €xel TOAU pEYAAn
onuaocia Otav MPOKELTAL ylo LOKPOTPOBEoEC emevVOUOELS oL omoieg Seopslouv peyaia

kedpalala NG eMLXeipnong yla apKeTO Slaotnua.

To Noylotiko Kdéotog (accounting cost) urmtoloyiletal pe BAon TIC YEVIKEC TAPASOXEG VLA TLG
AOYLOTIKEG apXEG €POOOV TO KOOTOG TWV AMOBEUATWY, TWV TPOIOVIWVY Kal TN eEPLOdou

mapouoLAaleTal ot SNUOCLEUUEVEC AOYLOTIKEC OPXEC.

IXETIKO KOoToG (relevant cost) eival To avapevopevo PeAAOVTIKO KOOTOG ToU SladEpel

UETAEL eVOANAKTIKWY EVEPYELWV 1 amodacewv mou Ba AaBet n Stoiknon tng emixeipnonc.

Mn oxetikd kootog(non relevant cost) eival to kdotog mou dev pnopetl va ennpeacHel anod

TI§ anodaoelg TN Aloiknong.

Yriapyxel kat to Stadopkod kootog (differential cost) to omoio eival n dtapopd petafy tou

KOOTOUG TWV EVOAANAKTIKWY EVEPYELWV 1 ATIOPACEWV.
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3.2. Kévtpa Kéotoug — Altoppodnon - Katavoun

Kévtpa KOOTOUG €lval OL TIAPOYWYLKEG EYKOTOOTACELG, TUAMATA €EOTIALOUOU, KOTNYOPLES

TIPOCWTILKOU, KATT.

Katavoun tou ko6otoug eival n amodoon otowxelwv KOotoug €€’ 0OAOKANPOU O POVASEC
KOOTOUG I KEVTPA KOOTOUG. EMIUEPLONOG KOOTOUG E(VAL O ETUUEPLOUOG EVOG KOLVOU KOGTOUG

HeTAL Sladopwv KEVIPpWY KOOTOUG.

Amnoppodnon Tou EUUECOU KOOToUC eival n dtadikaoia katd tnv omola kABe eidouc Eupeca
KOOTN cupnepA\apBavovtal oTto KOOTOG TwV Hovadwv KOOToUG, TL.X. ApPXIKO KOOTOC CUV

anoppodnUEVO KOOTOC = CUVOALKO KOOTOG.

To E.LAX. mpoPAémel tn Onuloupyia, UTIOXPEWTLKA, TEVIE KEVIPWV KOOTOUG OTOU
TIPOAYLOTOTIOLELTAL AOYLOTLKH OUYKEVTPWON KOOTOUC, 00OV GUOIKA N OLKOVOULKN Hovada

€XEL avTioTolyeg Aettoupyiec. Ta KEVIpA AUTA KOOTOUG Elval:

Kévtpo kdotoug AlolKNTIKNC AElToupyiag.

e KEVTPO KOOTOUG TTapOYWYLKAC AELToUpyiag.

e KEVTPO KOOTOUG AELTOUPYLOC EPEUVWV-AVATITUEEWC.
e Kévtpo KOoToUuC Aettoupyiog Slabéoswc.

o KEVTpo KOOTOUC XPNUATOOLKOVOULKNG AELTOUpyLag.

3.3. Kévtpa 008wV - KEpSoug

o Kévrtpa Ec0dwv ovoudloupe OAeEG TIG AELTOUPYIKEG uToSLalpEéoelg Tn¢ AleuBuvong
nwAnoswv kot Marketing mou eudavilovtal oTo opyavoypapa TNG EMLXELPNONG Kall

5p0oTNPLOTOLOUVTOL ATTOKAELOTIKA, AUEDA 1] ELUECO VLA TIC TWANCELC.

o Kévtpa Képbdoug ovopdloupe omoladnmoTte AETOUPYLKN 1) OPYAVWTLKA urtodlaipeon
TNG OLKOVOMLKAG Hovadag OTMOoU TPAYHOTOTIOLEITAL AOYLOTIKOG TTPOCOLOPLOUOC TWV
HEYEOWV €0060U — KOOTOUC — QMOTEAEOUATOC KOL TNG OMOLaC O TPOIOTAUEVOC

guBuvetal anévavtl tng Aloiknong yla ta Leyedn auta.
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3.4. Kévtpa Emevduoswv - EuBUVNG

Kévtpa enevduoewv ovopalou e omoladnAmoTeE 0pyavwTLKA i AELTOUpYLKH uTtoSLaipeon ¢
ETXelpnong, omou o AleuBuvtrg tng euBuvetal ywa 10 KEPSOG Kal tnv amoédoon Tou

eNMeVOUUEVOU O QUTAV KedaAaiou.

Kévtpa euOuvng ovoualoupe TNV omoLaSATIOTE AELTOUPYLKN 1) OPYAVWTLKH uTtoSLaipean TG
ETIXELPNONG 1) TOU OpyaVvIoOUOoU yla TNV omola o emikepaing AteuBuvtrig eubuvetal yla tTnv
SpaotnpLOTNTA TNE KOL TO ATOTEAECHA TIOU TIPAYLATOTOLE(TOL 0 auTh. Ta KEvipa euBuvNg

umopel va eivat:
e Kévtpa KOOTOUG.
o Kévtpa e06dwv.
o Kévtpa képboug.
o Kévtpa emévduong.

3.5. EAsyxopevo — Mn eAeyXOLLEVO KOOTOG

EAgyxouevo k6oto¢ ovouAaloupe eKE(VO TO KOOTOG TO OTOLO UTtOPEL va emnpeacBel amod tov

TPOIOTAUEVO TOU TUNUATOC OE La XPOVLIKN Tiepiodo.

Mn EAegyxouevo k6otog ovoldloupe To KOOTOG ekelvo Tou omoiou n dnuloupyla eAéyxetal

QO KATIOLO KEVTPLKO eTtimedo Sloiknong.

4. AvaAuon Kootoug — Oykou — Képdouc (Nekpo Znueio)

4.1. Elcaywyn otnv AvaAuvon Kéotoug — Oykou - KépSoug

H avdAuon Kootog-Oykog-KépSog xpnoldomoleital ywa Tov TPoodloplopd Tou  emutedou
Sdpaoctnplotntag onou Sev UTIAPXEL oUTE KEPSOG oUTe Inuia (vekpod onpelo). H availuon autr pnopet
va xpnowomnownBel otnv Stadkaoio Tou TPOYPAUUATIONOU KAl OTNV SNULOUPYLA ETILXELPNOLAKWY
oxXeblwv Twv emelpnoswy. Baoikn mpoindBeon tng avaAuong NekpoU Znpeiou eival 0Tl umoBEtel
OTL OL TIMEG MWANCNC KOl Ta HeTAPANTA KOOTH €ival otabepd avd povada kol Ta otabepd KOOTN OTo

oUVOAO sival apetapAnta.
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4.2. Tieival neplBwplo ouvelodopag

Eva amd ta otolxeio mou elval kpiowa otnv avdAuon NekpoU Inupeiou eival to Mepdwpto

Zuvelwodopadg (N2). To neplBwplo Tuvelodpopdg umoloyiletal we e€NG:

NepBwpro Zuvelodpopadg = Tywn NwAnong — MetafAnta E§oda

O tUTOG AUTOC PTopel va xpnotpomnolnBetl oto cUvolAo ) ava povada. To NI amoteAel To MOCO E TO
omoio kaAumrtovral ta otabepd kootn. Otav MX — Itabepd kdotn woutal Ue pndév tote Oev
umapxouv oUte KEpSN oUte Inuieg (vekpo onpeio), étav to NI eival peyaAUTEPO (ULKPOTEPO) ATO T
otaBepad, tote undpyouv kEPSN (Inuieg). Baolkég mpoimobéoelg yia to ME eival 6tL avd povada
elval otaBepo yla OAa ta enineda mapaywyng Vidg eVOG OXETIKOU UPOUG KoL OTL Ta oTABEPA KOOTN

elval apetdBAnta oto cUVOAO TNG MAPAYWYLKAG SUVOLKOTNTAG TNG ETLXELPNONG.

Ol TUmoL Ttou Xpnotuonolouvtat yia to NI eival ot €€AG:

e Juvelohopd povadag = T mwAnong povadag — LeTaBAnto KOOToC ava povada

e  JUVOAWKN cuvelodopad = Oykog X (T mwAnong povadag — METAPANTO KOOTOG ava
povada)

e  JTOXEUOUEVN cuvelodopd = StaBepd KOOTN + OTOXEUOUEVO KEPSOG

e  JTOXEUOWEVOG OYKOC= JTOoXeUOUEVN ouvelodopd / Tuvelodopd povadag

AvdaAuon EvawoBnoiag

Jtnv avaiuon svalodnoiog petaBallovral Ta ot TIEG TWANGONG, 0 OYKOC Mapoywyng, Ta LETaBAnTd
n/katL ta otabepd €€06a, KAT. KATd €va TOoooTd. Me QUTO TOV TPOTO Umopsl vo peAetnBel n

enidpaon mou €XeL auTh N HeTaPOAn ota KEPSN.

Napadsiypa

T mwAnong : 5€ ava povada

MetapAnta kéotn Mpwrteg UAeg, 2€ / povada
2Tabepd KOOTN : Evolklo epyootaciou, 600€ / €to¢

(a) Noéoa mpoidvta Ba mpémel va TwAnBouv Kot £T0G yLa TNV eniteuén vekpou onueiou;
JTOXEVUOMEVOG OYKOG = XTOXEUOUEVN CUVELODOPA / Zuvelodpopd povadag =

= (600€+0€) / (5€-2€) = 200 povadec
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Eav n etatpia mouAnoel 250 povadeg nmpoidvtog tote Ba £xeL UNdeviko képdoc  nuia:

€
NwAnosLg 200 X 5€ 1.000
MetafAnta kdotn 200 X 2€ 400

600
ItaBepa KOoTN 600

Képbog (Znuia) -

(B) Eav to evoikio au€nBel kata 20% kat n etalpia okomevel va €xel kEpdog 100€ To £tog, mota Ba

TPEMEL VA €lval n eTAoOLA TTapaywyn;
JTOXEUOUEVOG OYKOG = ZTOXEUOWEVN ouvelodopad / Tuvelodopd povadag =
= (600€+120€+100€) / (5€-2€) = 273,3 povadeg

(v)  Avyiveln unéBeon otL n péylotn mibavn mapaywyn Tng etatpiag eivat 300 mpoidvta kot £10¢,
mota Ba va eivalt n TR MWANONG yla TV emniteuén tou emBupntol képSoug Twv 200€

(AapBavovrag untdyn to auvénuévo evoikio);

ZTOXEUOUEVN ouveELohOPA = 2TaBepA KOOTN + OTOXEVOUEVO KEPSOC =

=720€ + 200€ = 920€
JUVOALKH cuvelodpopd =0yko¢ X (Twur mwAnong povadag — ETaBANTO KOOTOC ava povada)

920 =300 X (TwA NdAnone (TM) - 2)
920 =300 TM - 600
1.520 =300TM

T =5,06€
€
NwARoeLg 300 X 5,06€ 1.520
MetafAntd Kdotn 300 X 2€ 600
Juveiopopd 920
ZtaBepd KOOTN 720
Képbog (Znuia) 200
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4.3. O apOuodeiktng Zuvelocpopd npog NwAROELG
O uTtoAOYLOUOG TOU VEKPOU OnUEiOU glval EUKOAOG OTAV TO MPOIOV Elval LOVO €va. ITNV TIEPLMTWON
TIou Ta mpolovta gival mMePLooOTEPA (TOU €lval Kal N TTPAKTLKA) O UTTOAOYLOUOG TNG GUVELGPOPAS

KABe mpoidvtog eival SladopeTIkOC Kal Ba TpEMEeL va yivel ylo KABe Tpoiov XwpLoTa.

Edv, n oxetikn avaloyla kdBe mpoiovioc mou MwAnBnke pmopel va umoteBel OTL Mapapével
TapOpoLa 1] €AV KAOE TPOidV €xel ToV 1810 AOYO cuvelodopdg pog atia MwANoEwWV, TOTE MAPOUOLOL
urntohoylopol Ba pmopoucav va yivouv yla oAOkAnpn tnv etapia. H mapaywyn Ba ekdpalotav os

0pouG 008wV o MWANCELS Tapd og aplBuod povadwy, dnhadn:

Noyog Zuvelodopac npoc MwAnaoelg (M) = Tuvelodopd os € / MwAnoeLg os €

Napadeypa

Mia etalpio mapdyet 3 mpoidvta KAl To AMOTEAECUATA YLol TNV TIPONYOUEVN XPron £XOUV we €ENG:

A B r Zuvolo
NwARCELS o€ POVASES 100 40 60 200

€ € € €
Afia TwARcewV 400 240 300 940
MetafAntd KGotn 220 130 170 520
Juvelopopd 180 110 130 420
ItaBepd KOOTN 350
Képbog 70
z/n 45% 46% 43% 44,5%
Nekpo onpueio (aia mwAnong) = YtaBepa kootn / (2N)

=350/ 44,5% = 786,50€

Juvenwg, n etalpia Ba mpénel va nwANoeL Tepinou 790€ evog LiyHATOC TWV TPLWV TTPOIOVIWYV TIpLV
apxloel va mapdyel kEpdog. O UTIOAOYLOUOC O QUTH TNV MepiMTwon elval oe anodekta emnineda

akpiBelag yloti Ta tpia mpoidvta £xouv mapdpoLa mTocootd cuvelodopag.
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4.4.NepOwpro achaleiag

Ta mpoUmoAoyl{opeva «kEpSn» mou umoloyilovral wg n dladopd amod ta npolnoloylopéva KOOt
Kot mwAnoelg ovopalovral NeplBwplo AodaAeiag (NA). To MA eival évag deiktng tng evalobnoiog
NG ETALPLOG O€ YEYOVOTA TIOU UIIOPOUV VA EMNPEACOUV TNV AmodOoTIKOTNTA TNG MLXeipnong. TETola
yeyovota Umnopel va gival o TePLOPLOPOC TwV MWANCEWY (elte AOyw TNG HELWHEVNG TWNG R TNG
pelwong g mMwAoUpevng moootntacg) N / kat n avgénon tou KOoToug Tapaywyns. To MA TS

EPLOTOTEPEC PoPEC EKPPATLETOL WC TTOCOOTO ETL TWV TTPOUTIOAOYLOUEVWY TIWANCEWV.

4.5. Tpadnpata NekpoU Znueiov

Ma va yivel Suvatog o oxedlacpog Twy ypadnudtwy vekpol onueiov Ba mpeEnel va yivouv SeKTEG

OPLOUEVEC UTIOBETELG YPOUULKOTNTAG TWV KOOTWVY KOL TWV E008WV:

1. n T twAnong sival otaBepn avad povada avefaptnta anod tov aplBpd Twv povadwy mou

Ba mwAnBbouy,
2. Toa otaBepd KOOTN TTAPAUEVOUV OUETABANTO 0TO GUVOAO Kall

3. Ta petapAntd kootn elval otabepd avd povada avetdptnta amo Tov aplBuo Twv

TIAPOYOUEVWY HOVASWV.

Emiong, yivetal n umdBeon oOtL dv umtdpyxel Stadopd peTafl TOU OYKOU TwV TMWANCEWV KAl TNG
TAPAYWYNG, AUTA TO MOBEUOTA AMOTLLWVTAL OTO HETOPANTA TOUg KOOTN. ETOL TO ypAddnuo veKkpoU
onueiou Tou Aoylotr mapouctaletal e euBeieg YPAUUEG yLO Ta KOOTN Kal €008, OMw¢ dpaivetal Kat

TLOLPOKATW

Kéotoc Nwhrioeg
& Eooba

Tuvohikd Kéaotoc

Itabepd Kdotog

MNogotnTa
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a TIC MepLocOTEPES €TALPIEG OL Ttapanavw uTtoBéoslg dev Ba pumopovoav va LoXUOUV OTnV MPA&n
KOL YLOL QUTO €TUAEYOUV €va SLadOoPETIKO TUVOAO UTIOBECEWY TIOU Elval TIEPLOCOTEPO BOCLOUEVEG

OTNV TTPAYHUATLKOTNTA:
1. EivalamiBavo n tehevtaio povada va mwANOnKe pe TV (8La TN LE TV TPWTN Hovada,

2. Ta k6otn LVAKWV Kal gpyaciag avéavovral 6co auvfavetal n mopaywyn. H enidpoaon tng
EKMTWONG AOYyw HeYAANG moootnTag avtloTtabuiletal amd v HELWUEVN amodoTikoTnTa
TopAywWYNG Kol TIG UTMEPWPLEC N TNV ammooxoAnon Alyotepo amodoTkoU €pyaTLkoU

Suvaputkou.

To ypadnua vekpoU onUelou YIVETAL TOTE EYYUTEPO TIPOC TNV MPOCEYYLON TOU OLKOVOLOAOYOU Kol

£xeL 8U0 vekpa onueia:

Koatocg Tuvohikd Kéotoc
& 'Eooba
Tuvohikd Eooba
(MwArjoew)
Pm MoodtnTa

To képdog peylotomoleital oto onpeio (Pm) 6mou undpxel n peyaAutepn Kabetn Sladopd LeTALy

TWV CUVOALKWV £008WV (MWANCEWV) Kol TOU ZUVOALKOU KOGTOUG,.

To &eutepo mpdtuno Paciletal otnv apyn OTL ylo va MwANRCEL pia etalpia meplocotepeg HOVASES, N
{ntnon npémnel va auénBel kat yLa va yivel auto n T mpEnel va puelwbel. Etol ta £006a MwARoEwv

UmopoUV va anelkovioBouv wg €Ng:
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Eooba

MNogétnTa

m [

A

To ypadnua umodnAwvel OTL To €UPOG Tou emuneESou SpaoTnPLOTNTAG TIOU amelkovileTal oto
vpadpnua Eekva anod undev kat pOAvVEL 0TO UEYLOTO, TTPAYHA TIOU OTNV TIPAEN elvat avédikto. Eival
o mbavo OTL To eUpog NG SpaoctnPLOTNTAG TNG €TALPlag va elval PHeTaly Twv onpeiwv A kat B.

MeTtagl Twv onueiwv autwv N KApmUAn eivol oxedov euBeia ypappun.

Mia mapopola apxn edpapuoletal ota PeTafAntd KoOotn, 6mou Ba prnopouos unootnpbel OtTL n
enibpaon NG EKMTWONG AOYyW HEYOANG TOOOTNTOC UALKWV KoL UTIEPWPLWY [/ HELWHEVNC

Ao SOTIKOTNTAG TOU EPYATIKOU SUVOLKOU Ba lXe WG CUVETEL TNV ATIELKOVLON TOUG WG KOUTTUAEC:

Yhiké Epyacia

]

A B MNogdétnTa B Moodtnra

MapoAa autd, SU0 EMIXELPAUATO UTIAPXOUV TIOU UTIOOTNPL{oUV TO YPAUULKO TIPOTUTIO O OXECN UE

QUTA TO KOOTN:
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1. Edv kaBéva amod autd ta kootn mpootebolv, To oUVOAd Toug Ba mpooeyyilel Tnv subsia

YPOuUA, Kat
2. Evtog evog mibBavou eUpoug 5paatnpLotnTog, oL KAUTUAEC oL iBLeg elval SUVNTIKA YPOAUUEG.

JupBatiko ypadnua vekpol onpeiou
To cupPatiko ypadnua vekpol onpeiou mapouolalel ta ouvollkd £écoda kal £€0da ae SladopeTika
enineda mapaywyng:

Kootog

Muwh
& Eooda wAoEIC

1
i
i
f i
: :
; :
; /: MetaPAnTé Kéotog
i i
H 1
i i ZraBepo Kootog
E
:

NepiBwpio
E{_ Acgahkeiag
i i
- _ MNoodtnta
Nekpé I'Ipo:no?«o
Inueio VIOHEVEE
M TPAYHATIKEG
TIWAROEL

To ypAdnuo KOTAOKEUAOTNKE:

1. tnv oxediaon twv otabepwyv e£66wV W eubeia ypapur, mapdAAnAn Le tov opl{ovtio dtova,

2. tnVv oxebloon twv MwANcEwV Kot Twv PeTaBAnTwy afovwy va apxi{ouv amo tnv apxn Twv

afovwy,
3. Ta oUVOAIKA KOOTN elval To ABpolopa Twv oTabepwy Kot Twv HeTABANTWY €E06WV.
Xpnowotnta twv ypopnuatwv

H oupBatikny popdn tou ypadnudtwv vekpol onueiouv meplypadnke mapamavw. MoAAEG
TapaAAayEG TETOLWY ypadnUATWY UTIAPXOUV yla va Seixvouv Tnv oxéon UeTafl Tou KOOTOUG, ToU

OYKOU TIWANCEWV — TAPOYWYNE Kal Tou KEPSOUC.
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Mevikd ta ypadnuato vekpol ohielou glval TEPLOCOTEPO XPHOLUO YLO TNV:
1. ZU0ykplon MPOLOVTIWY, XPOVIKWYV TEPLOSWV I TPAYHUATIKWY Kot TilBavwy oxediwv.
2. Enidel€n tnc enidpaong twv alAaywv OTLG EPLOTAOELG ) Ta oxESLA.
3. Avadelén HLOG TILO CUCTNULKAG ELKOVOC TWV TIPOYLLATWV.

fpadnuata Zuveliopopdc Nekpou onpeiou

‘Eva ypadnpa cuvelodopd VEKPOU CnUELOU UTTOPEL v KOTOOKEUAOTEL e Ta LETABANTA KOOTN OTNV
apxN TOug YpadnuaTog Kot Ta otabepd KOOTN MapAAAnAd Twv HeTtaBAnTwy. H ypaupu cuvoAlkou
Kootoug Ba elval otnv (Sla B€on e to ponyoupevo ypadnua, aAAd XpNOLULOTIOLWVTOS QUTAYV TNV
napaAiayn elvat Suvatr n amelkovion g ouvelodopdg ota Stadopa emnineda Oykou MWANCEWY —
napaywyng, omwe Galvetal Kol 0To TAPAKATW ypadnua

Kaotog

& Eooda :
NuwAroeig Képdoc

Nekpd

Znueio
! / Itabepo Kdotog

500¢

ZUVEITPOpA
400

300

200 Znuia MetaPAnté Kéotog

100

10 20 30 40 50 60 70 MogdtnTa

rpadpnua Képdoug - Oykou

Ta ypadnpato vekpol onueiov ouxva Segixyvouv to KOOTN Kal Ta £€008a T eVOG CUYKEKPLUEVOU
gvpoug SpaotnpldtnTag Kol dev UTOyPaUUilouy GuUeca TA TOCA TWV KEPSWV N Twv {NULWV oTa
Sladopa enineda. Eva ypadnua mou amhd Seixvel to kabapo képdog N {nuia oe omolodrmote

eninedo Spaotnplotntag ovopdletal ypadnuo KEpdoug — OyKou.
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Képboc - Oykoc nwhroewv (1)
Képbocg

T I'Im?qﬁuzlcr

Nekpo
Znueio

Znuia = ZtaBepd kdoTn
étav n SpactnpiétnTa MwhRcewy eival Pndév

o~ |
o ¥

\ 4
Znpia
ZnUeLa IOV TIPETEL VA TUXOUV TPOCOXHG KOTA TOV OXeSLOOMO Tou ypadiuaToc:

1. O opuwovtiog dtovag aviumpoownelel Tig NMwAnoels (oe povadeg n ala). Auto to otolxeio

eival to (610 pe to ypadnua vekpol onpueiou.

2. O kaBetog afovag mavw amo tov opllovtio agova Selxvel To KaBapo KEPSOC, eV KATW armo

Tov opLlovtio agova Selyvel tnv kaBapn Inuia.
3. Otav ol nwANoELS elval undevikeg, n kabapr amwAeLa Looduvapel Le ta otabepd KOoTN.

4. EaQv ta KOoTn avd povada Kal to otabepd KOOTN 0To GUVOAOG TOUG eival apeTtdBANT o€ OAN
TNV SLAPKELD TOU OXETIKOU €UPOUG SPACTNPLOTNTAG, EVTOG TOU OMoiou yivetal n avaAuon,
TOTE 10 ypadnua KEPSOUG — OyKou TOpPoUCLAleTal WG Mia guBeiot ypopun (OMwWG

napandvw). Edav sival yvwoto to képdog oe £va eminedo mwAncewv eivat duvatdg o
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oxeblaopog NG ypapun. To SeUtepo onueio mou gival amopaltnTo yla Tov oXeSLOOUO TG

euBelag ypappng elval auto tou onueiou 3.

5. Edv umdpyouv aAAayEC 0TO £TiMedo TwV HETABANTWY avd povada e£68wv 1 TwV GUVOALKWY
otaBepwyv €£66wv, Ba NTav avaykaiog o UMoAoYLOPOG Tou kKEpSoug (Inuiag) os kaBe onpeio
omou n Sopn Tou KOoTou¢ HeTaBAAAsTaL Kal va oxedlaoBolv avtiotolya oto ypddnua. To

ypadnuo, tote Ba eival pia oelpd amod cuvOeUéve euBeleg ypaUUES, OTIWC TTOPOUCLALETOL

KOLL TLOPOLKATW:
Képbog Képboc - Oykoc nwhfigewv (2)
F Y
Q
| / i
—0 ;

T A B Nwhriceic

Nekpd
Inueio

Znpia = Ztabepd kdon
otav n SpacTnplOTNTa MWARCEWY Eival unbév

A

Y
Znpia

AUt n amnelkévion mapoudtdlel pio kataotaon Omou Ta PETABANTA KOOTH avd povada aufdvouv

LETA amo éva eminedo (OA), T.x. AOYw TWV UTIEPWPLWV.
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5. YAWKQ

5.1. Baowég EVVoLeg

ZTnv mopaywytkn dtadikaoia ta UALKA TToU EVOWHATWVOVTOL i OXL oTa IPoidvTa amoteAoUv
ONUOVTIKO TUAMO TOU OUVOALKOU KOOTOUG Kol TG Slapopdwong tou LGOAOYLOHOU TNG
enxeipnone. H anoypadn Twv anoBedTwy Twv VAKWY (ETOIHWY, NUIETOIHWV KAl TIPWTWV
VAWV) eival pila Stadikacio mou pmopet va yivel pe U0 TPOTOUG: TIEPLOSIKI KOL CUVEXOUEVN

n Slapkng amoypoadn).

To Sw00éouo uTOAOUTO OTOTEAEL ONUOVTIKO OTOolElo otnv Sladlkaoia eAéyxou Twv

anoBepdtwy. To AtaBaipo umolouno anoBEpatog umtoAoyiletal wg eEAG:

AwaBéoipo untodouno anoBépatog = Duotko UTTOAOLUTO + TTAPAYYEALEG OE QVAOVH

— 1N eKTEAECOEIOEC ALTAOELG UALKWV
Evw 1o teAko andBepa uroloyiletal we €€AG:
TeAO andBepa = ApxIKO amobepa + ayopéS (MPOOKTNOELS) — AVOAWOELS
Ta k6oTn Tou oxetilovrtal pe ta amoBépata sival ta e€nc:
e Kootog Slakpdtnong (evamoBrikeuong) amobspdtwyv
e Kootog ayopdg — mapayyeAiag tou anobéuatog
e Kootog eAewng

5.2. Baolkd otolyeia eAéyxov anoBspatwv

Eav X elval n moootnta enavanoapayyeAiog (ROQ) kal katavaAlwvetal pe otabegpd pubuo,

TOtE:
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Q A

average = ¢/2

>
Xpovoc (Time)

Edv n anobrkeuvon plag povadag amoBEparog yla éva xpovo otolyilel Ch €, tote TO €TOL0

KOoTto¢ anobepatomnoinong eivat Ch xQ
Etriolo kootog napayyeAiag

Eav Co eilval o otaBepd KOOTOG pLag mapayyeAiag kat Z n {Atnon ava £1o¢ o€ LovVASEG, TOTE

TO €TNOLO KOOTOG MapayyeAiog eivat (Cox D) /Q
MovTtéAo mapayyeAlog OLKOVOULKIG TTOGOTNTAG

JuuBoAa ta omoia ypnotuonolouvral

Co = Kootog tonmoBtnong napayyeAlwv (Cost of placing order)

Ch= Kbéotog anoBepatomnoinong plog povadag yia éva £tog (Cost of holding one unit for
a year)

D= Etnowa Zntnon (Annual Demand)

Q= Moootnta nmapayyeAiog (Order Quantity)

EOQ = Owovouikoétepn napayyeAia (Economic Order Quantity)
EOQ- Tumocg urtoAoytouou

ZuvoAwko etnoo kéotog = Qx Ch + Co x D
2 Q

e\aylotomoleital otav:
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EOQ= 2xCoxD
Ch

Yrno9éoeic (assumptions)

ItaBepr) TR ayopag ava povasda.

ItaBepn {Atnon (n duvatotnta emavanpouneiag).

YtaBepog xpovoc petall mapayyeiiog & nmapadoong(lead time).

Agv untapxel kootog EAAeLP NG emeldn dev Ba mpokUu el EAAeWP N amoBEpatod.

To kOoTOG emavarnapayyeAiag eival aveEaptnto amnod 1o péyebog tng mapayyeAiog.
To k6otog anoBepatomnoinong ava povada (Ch) eival otabepo.

To péoo k6otog anobepatonoinong sivat Q /2

Ztadlakr cuunAnpwon (Gradual replenishment)

O TUMmo¢ o omoiog MpEMEL va ePpapUOOTEL OTAV TO AMOBEUA CUUTTANPWVETOL OTASLAKA, O

ormolog bivetal otnv e€€taon, eivat:

EBQ = 2 x CoxD

Cx (1- D/R)
omnou:
D = XPNOLLOTIOLOU LEVN TIOGOTNTA AVA XPOVLKN TiEpiodo
R = 0 pUBUOC Mapaywyng ava xpovikn nmepiodo
Co = KOOTOG MposTolpaciag ava maptida
Ch = ava povada kéotog anobspatonoinong ava xpovikn nepiodo.

EBQ — Economic Batch Quantity
EBQ = 2 xCox D
CH(1-D/R)

Otav pla etapeio mapayel n dta ta VAka tng oe &€opeg (in batches) yia xprion otnv

mapaywyn tng, TOTe onuaivel O0tL n kKABe Kawoupyla mapayyeiio Ba dopd mapayyeiia ylo
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TN MoooTNTA TNG OXETIKAG déoung (batch quantity). H mio owkovouiki moodtnta tng S€oung
autn¢ ovopaletal EBQ kat umoAoyiletal OMwe Mo mavw. AVIUTPOCWTEVEL TN TOCOTNTA N
orola Ba eAaXLOTOMOLHOEL TO GUVOAO TOU KOOTOUC AmOBeUOTOMOINCNG KAl TOU KOGTOUG yla

va opyavwOel n mapaywyr Tt OXETIKNAG SEoUNG.

H diadopd pe to EOQ eival 6t ta UAka Sev mapaiappavovral and tov MpounBeutr) aAld
amAd anod éva aAAo Tunua. AuTO onuaivel otL 6tav mopaxBel n oUYKEKPLUEVN TTOCOTNTA
EOWTEPLKA, Ol MOVASEG QUTEC MMOPOUV va HETOPEPOVTOL OTLG QMOBAKEG TPV OKOUN
TEAELWOEL OAOKANPOG 0 MaPAYWYLKOG KUKAOC TG &€oung (batch production run). AnAadn,
oL mpwteg Movadeg Oa mapadidovralr otnv amoBnkn TP oL TeEAeutaieG HOVASEC
oAokANpwBOOoUV KoL £TOL HmopPoUV va xpnolgomolnBouv otn moapaywyikn Stadikacio (SnA.

KATAVAAWON) AUECWG.

MNa To AOYO QUTO Ot TETOLM TEPIMTWON O HECOC OPOC Twv amoBeudtwv Oev eilval
Q/2 ywati To péyloto vYPog Twv anobepdtwyv (Maximum level) emnpedletal ano to pubuo

Tapaywyng Kat givat To akoAoubo:
— Q(1-D/R)
Méyioto eninedo anoOéparog

O tuno¢ EOQ edpappoletal oto KOOTOC amobepatonoinong plag povadag ylo £va Xpovo HE

Bdon to uéoo emninedo anoBEpaToc.

Mepika otolxeia Tou KOoToug StadEPouV e To UeyLoTo eninedo anobépartoc.
O tumoc EOQ pmopet va xpnotpomnotnBei kot AL e OXETLKI) TIPOCGOXN.
Eninedo EnavanapayysAiog ( Re-order level)

Xpovocg petall mapayyehioc & mapaAapng (Lead time)

ElvaL o xpovog amd tnv OoTyUn KATaxwpnong ULag mapoyyeAiag HEXPL TNV TPOYMATIKA

napadoon Twv ayabwv.

Aploto eninedo enavanapayysAiog (Optimal Re-order level)
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H {ntnon eivat otadepn kot o xpovo¢ uetaéu noapayyelioc & napadoonc(lead time) eival

undév

ROL = Mnbév

H Zntnon eivat otadepn kat o “lead time” uetprouog, aAda otadepoc
ROL = ZAtnon oto xpovo petafL mapayyeAiog kat mapaiaprg(lead time)

Metpriowoc “lead time” yia mapabdooeic, alda n {ntnon otov “lead time” bev eivau

otadepn).
ROL = Méon ntnon otov “lead time” + AnoBepa aocpaieiog

5.3. Ta uAwka ota ArtoteAéopata XpRoewg Kat otov IcoAoyLopo

To k6oTog apayxBEviwy mpoiloviwy (amoteAéopata xpriong) unoAoyiletal wg e€NG:

Apxwo anoBepa (ME apxHg)

+ ANAAQZEIZ MPQTQN YAQN

+ KO3ZTOZ BIOMHXANOMOIHZHE (TPEXON KOZTO?)
+ AME2H EPTAZIA

+ FENIKA BIOMHXANIKA EZOAA

- TEAIKO AMOGEMA (NE TEAQYZ)

= KOZTOZz NAPAXOENTQN MPOIONTQN

Evw to k6oTto¢ mwAnBévtwy (amoteAéoparta xprong) we eENG:

APXIKO ANOOEMA ETOIMQN MNMPOIONTQN
+ KOZTOZ MNAPAXOENTQN MNMPOIONTQN

- TEAIKO ANMTOOEMA ETOIMQN MPOIONTQN
= KO2ZTOZ NQAHOENTQN

Ot péBobol amotipnong Twv anoBepdtwyv (LooAoylopog) eivat ot e€nc:

e FIFO (First In — First Out)

e LIFO (Last In —First Out)

e MeoootaBuLkn
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AYTOAIOIKHZHZ

= - npoypapya yw v avintun

Napadeypa

Mia etalpia eixe ta mapakdtw otolyeia. Ymoloyiote tnv afla twv amobsudtwv pe TNV

XPNON KAl TWV TPLWV HEBOSWV.

Huepounvia Elcaywyeg (Mov.) Twn (€) E€aywyEg (Mov.)
1/10/2009 150 1,00
5/10/2009 100 1,20
6/10/2009 80
12/10/2009 100
20/10/2009 90 1,50
24/10/2009 80
Auon pe Meoootaduikn pédodo
EIZATQrE2 E=ATQrEZ
Huepo- Ap. |Elwcaywyég E€aywyég
unvia Nap. (Mov.) |Twn (€)| 3Z0voho | Awt. YAkoU (Mov.) Twn | 20volo uiehialinte
150x 1,00
1/10/2009 150 1,00 150,00 = 150,00
250 x 1,08
5/10/2009 100 1,20 120,00 =270,00
170x 1,08
6/10/2009 80 1,08| 86,4 = 183,60
70x 1,08 =
12/10/2009 100 1,8 108 75,60
160x 1,31
20/10/2009 90 1,50 135,00 =210,60
80x1,31=
24/10/2009 80 1,31| 104,8 104,80
YroA. Amo®. 80 104,8
ZYNOAO 340 405,00 340 405,00

MZT =270 € / 250 = 1,08
70x 1,08 = 75,60 + 90 x 1,50 = 135 &nA. ZUvoAo 210,60
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MZT = 210,60 / 160 = 1,31

Auon pe tnv Npdtunn M£Bobdo

EIZATQrEZ E=ATQrEZ
Ap. |Elcaywyég Art. E§aywyég
Huepo-pnvia| Map. (Mov.) |Twn (€)|Z0vodo| YAtkol (Mov.) |Twr| ZuvoAo YNOAOINO
1/10/2009 150 1,00 |150,00 150 x 1,00 = 150,00
5/10/2009 100 1,00 |100,00 250 x 1,00 = 250,00
6/10/2009 80 1 80 170 x 1,00 = 170,00
12/10/2009 100 1 100 70 x 1,00 = 70,00
20/10/2009 90 1,00 90,00 160 x 1,00 = 160,00
24/10/2009 80 1 80 80 x 1,00 = 80,00
YroA.
Armob. 80
ZYNOAO 340 340,00 340 340,00

Auon pe FIFO

EIZATQrEz EZAFQrez
Huepo- Ap. |Elcaywyég E€aywyég
pHhvia Nap. (Mov.) |TwnA (€)|Z0voldo| Awt. YAtkoU | (Mov.) |TwnR |Z0volo YNOAOINO
1/10/2009 150 1,00 | 150,00 150 x 1,00 = 150,00
150 x 1,00 = 150,00
5/10/2009 100 1,20 | 120,00 100 x 1,20 =120,00
70x 1,00 =70,00
6/10/2009 80 1 80 100 x 1,20 =120,00
70 1 70
12/10/2009 70x 1,20 = 84,00

30 1,2 36

70x 1,20 = 84,00

20/10/2009 90 1,50 | 135,00
90 x 1,50 = 135,00

70 1,20| 84,00
24/10/2009 80 x 1,00 =80,00
10 1,50| 15,00

YrioA. Amo®. 80 120,00

2YNOAO 340 405,00 340 405,00
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Auon pe LIFO

EIZAFQrEz EZAFQrez
Ap. |Ewcaywyég Awt. | E§aywyég
Hupepo-pnvia| Nap. | (Mov.) |TwA (€) [Z0volo |YAkou| (Mov.) |[Twuf| ZUvolo YNOAOINO
1/10/2009 150 1,00 | 150,00 150 x 1,00 = 150,00
150 x 1,00 = 150,00
5/10/2009 100 1,20 | 120,00 100x 1,20 =120,00
150 x 1,00 = 150,00
6/10/2009 80 1,20| 96,00 20x 1,20 = 24,00
20 1,20 24,00
12/10/2009 70x 1,00 =70,00
80 1,00| 80,00
70 x 1,00 =70,00
20/10/2009 90 1,50 | 135,00
90 x 1,50 = 135,00
70 x 1,00 =70,00
24/10/2009 80 1,50 | 120,00 10x 1,50 = 15,00
YTOA.
Armof. 80 85,00
ZYNOAO 340 405,00 340 405,00

6. Epyacia
Mé£Bobol YroAoylopou tng ApolBnig Epyaaiag
e BdAoelL TOU XpOVOU amaoxOAnong
e 0Opec anacxoAnong X wplaia anolnuiwon
e JUotnua uPnAnc nuepnotag arnolnuiwong (mapaywytkotntac)
e [Ip6oBeteg apolBEg (elbikwv cuvOnkwv, bonus)
e BAOoEL TWV MOPAYOUEVWV HLOVASWV

e Apolpn epyaociag pe To TERAXLO
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e JUotnua Stadopikwv apolBwy (otabepn apolBn yla oplopévn anodoon Kal
auvénuévn apolBn (yia oAOkAnpn TNV mapaywyn) eav n anddoon unepPel Eva

opLo)
EpyaAeia katapétpnong tng epyaciag
e  OUMa epyaociag
e  OUMa NapayyeAiag / MNaptidag
e Kadpta Asttoupyiag
e MuwbBobooia

Kpatnioeig Epyalopévwy

e |KA-TEAM

e XMY

e OMY
Epyodotikég Elodopeg

e |KA-TEAM

e XMY

e KootoAdynon Epyaciag
Apeoa Epyatika

To Queoca epyatik@ KOOTN €ival QUTA TIOU EVOWHATWVOVTAL TIANPWG Kol cadws OTo

TtapayoLEVO TPolov ) umnpeaia.
Eppeca Epyatikd

To £upeca €pyaTIKA KOOTN €lval OUTA TIOU N OXECN TOUG UE TO TPOIOV 1 umnpeoia dev

urnopet va eivat dueon, oadng i Stakprn.
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Napaywyn & Mapaywywkotnta
MNapaywyn: To oUVOAO TNG MAPAYOUEVNG TTOCOTNTAG

MNapaywylkotnta:  H pETpnon NG AMOTEAECUATIKOTNTAC e TNV omola €xel mapaxOel to

anotéAeopa (mapaywyn)

Napadsiypa

YroBétoupe OTL €vag epyalopevog mapayst 3 povadeg / wpa. O MPOTUTOC OUVT.
TAPAywWYLKOTNTAG €ival 3 povadeg / wpa epyaciag kat kabe povada mepléxel 1/3 tou
OMOTEAECUATOC Miag TPOTUNNG wpag. e pia eBdopdda o epyalopevog mapayel 126

povadeg og 40 wpeg epyaociag.

H mapaywyn ivat 126

H mapaywylkotnta unoAoyiletal wg e€nc:

MNapaywykotnta = MpaypatonownBeioa MNapaywyn / Mpotunn

=126/40*3=126/120=105%

Métpa EA€yxou TnG epyaociag

AptSuodbeiktnc dSpaoctnplotntac («Oykou mapaywync»)

e MEeTpA TOV OYKO TPAYHATLKAG TAPAYWYN S EVAVTL TOU TIPoUToAoyLoB£vTog.

MNPOTUTEC WPEC TTAPAYWYAC TIOU TUTEVYONnKav X 100

MpoUmoAoyL{OUEVEC TIPOTUTIEC WPEG

e M mpotunn wpa = Tmapaywyn (Hovadeg) oL omoie¢ pmopouv va

emteuxBoLV o€ pLla wpa.

AptBU0SEIKTNC aImoSOTIKOTNTAC («ITAPAYWYIKOTNTOCY)

e Metpd TNV amodoTkOTNTA TNG AUESNG EPYATLAG.

MNPOTUMEC WPEC TTAPAYWYAC TIOU eTitevyBnkav x 100

MPOYUOTIKEG AUETEC WPEG EPYACLAG
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AptSuobeiktnc dSuvauikotntoc

MNpoyUOTIKEC AUECEC WPEC Epyaoiac x 100

MpoUmoAoyl{OUEVEG WPEG
Nekpog xpovog (Idle time)

O VEKPOC XPOVOG £lval pn mMapaywylKog, pn amodoTikog xpovog. O XpOVog aUTOC EpYaciag
Oope(BeTOL KOVOVIKA KOL OUVEMWCG oOmoteAel aitio mapaywyns InUuwv. ITOXo¢ Twv
ETUXEIPNOEWVY €lval n HElwon TOU XpPOVOU AUTOU OTO €AAXLOTO. O EVIOMIOUOC TWV ALTLWY
TIOU ONUIOUPYOUV VEKPOUG XPOVOUG OTOTEAEL KEVIPIKO OTOX0 TtNng Ololknong piag

ETUXElPNONG. YTIAPXOUV TPELG TUTIOL OLLTLWV:

o Noapaywykég attieg (m.x. ¢Bopd pnxavig, omwAela evépyelag 1 Xpovog o

omolog YAveTaL TEPLEVOVTAG EPYOAELQ, UALKQ, KATT).

o0 AOWKNTIKEG attieg (m.X. mAedvaopa SuvaplkotnTag, anpoBAentn Helwon otn

{Atnon).

0 OIKOVOUIKEC QLTLEC (TT.X. ETTOXLOKEG SLAKUMAVOELG otn {nTnon).

7. Fevika Bropnxavika E€¢oda (MBE)

AVo eival Ta oucLaoTikA tpoBARUATA OTA EUPECO KOOTN. TO TPWTO ELVaL O EMUEPLOUOG TWV
€€00wV TwV YN TMOPAYWYLKWY TUNUMATWY OTO TOPAYWYIKA Kal Tto OeUTEpo €ilval n

anoppodnon Twv Eupecwv e€66wv ota poidvra.

7.1. EMUEPLOUAG KOOTOUG TUNUATWVY UTTNPECLWV

O EMUEPLOPOC TOU KOOTOUC TWV TUNUATWY UTINPECLWV YIVETAL LE TOUG £ENG TPOTIOUC:
e H uébodog emavalapfavouevou KATOUEPLOUOU
e H uébodog tng tauvtoxpovng e¢lowong (alyeBpikn)

e H uébodog Slaypadng (step-wise)

Napadeypa
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H etawpia ABI €xel Vo tuAuata mapaywyng kot SU0 UMOCTNPIKTIKA TUAUATA. ITOV
TAPAKATW Tiivaka epdavidovtal ta dsdopéva mou €Xouv CUYKEVIPpWOEL yla va yivel o
ETUUEPLONOC TwV BE twv SU0 UMOOTNPEIKTIKWY TUNUATWV ota &uo mapaywylkda. O

ETUUEPLOMOG VAL YIVEL KaL UE TPELG LeBbdSouc.

TuRpata napaywyns | MNwARoesw ETOKEVEG
A B
Fevika €€oda 13.100 11.900 12.500 9.500
ATTOUTOU LEVA UALKAL OE LOVASEC 350 450 - 100
ATOLTOUEVEG WPEC cuvtrpnong |  7.000 2.500 1.500
Enipeplopog NwAnoswy 38,89% | 50,00% 11,11%
Empeplopodg Emiokevwv 63,64% 22,73% 13,64%

EnavaAoppavOopevog KOTOUEPLONOG

TuApata tapaywyng NwARoEeLg ETUOKEVEG
A B
Mevika €€oda 13.100 11.900 12.500 9.500
Katavour kéotoug T. MwAnocewy 4.861 6.250 -12.500 1.389
38,89% 50,00% 11,11%
YrioAouto mpog Katapeplopo 0 10.889
Katavoun kéotoug Tu. Emokevwv 6.929 2.475 1.485 -10.889
63,64% 22,73% 13,64%
2n Katavopn K6oTtoug T. 577 742 -1.485 165
MNwAnocewv
2n Katavopn K6oTtoug T. 105 37 22
Emiokevwv
3n Katavopn K6oTtoug T. 9 11 -22 2
MNwAnocewv
3n Katavopn K6oTtoug T. 2 -2
Emiokevwv
2YNOAA 25.582 21.418

M£0060¢ tn¢ Tautoxpovng eiocwong

Jehiba |75




YTIOYPTEIO EZQTEPIKQN

EONIKO

KENTPO EZ "A

AHMOZIAZ

AIOIKHZHS & '/ 2007 20]3

AYTOAIOIKHEHS AIOIKHTIKH AOTIZTIKH- =]
KOZTOAOIHZH- MPOYNOAOTIZMOI o

Eotw ot N elval to ouvolo Twv yevikwv €§66wv tou tWU. NwANocelg kat E tou T

Emlokeuwv

e [1=12.500 + 13,64%*E

e E=9.500+11,11*N

Nuon:
AvtikaBlotoupe tnv pia e€iowon otnv @AAN Kot AUVOUHE WG TIPOG TOV AYVWOTO.
n = 1379 + 152% * N = N - 152% N = 1379 =>
98,48%MM = 13.796 => N = 13.796 / 98,48% => N =14.007
E=9.500+ 11,11 * 14.007 => E = 11.054
Mé£0060¢ Slaypadng
TuAKOaTo TTapaywyng NwARoELg ETUOKEVEG
A B
Mevika €€oda 13.100 11.900 12.500 9.500
Katavour kdéotoug Ty. MwAnocewy 4.861 6.250 -12.500 1.389
38,89% 50,00% 11,11%
YrtoAourto mpog Katapeplopo 0 10.889
Katavour kéotoug TU. Emlokeuwy 8.023 2.865 -10.889
73,68% 26,32%
2YNOAA 25.985 21.015

73,68% =63,64% / (63,64% + 22,73%)
26,32% =22,73% [/ (63,64% + 22,73%)

7.2. Anoppodnon IBE

Anoppodnon twv IBE eival o empeplopog oe kabe povada mapayopevVou mPoioviog evog
TUAMOTOC TwV BE KOL O CUVUTTIOAOYLOMOC TOUG OTO KOOTOC mapaywyns (BA. kKal oxetikn
evotnta ywa tnv Apeon kat NMARpn KootoAdynon). H dtadikaoia autr €xel peyain onuacia
OTaV TAPAYOVTAL TIEPAV TOU €VOG Tpolovta. Mo tnv amoppodnon KATAOKEUALETAL £VaC

ouVTEAEOTAG amoppodnonG. O oUVTEAEOTAG QUTOC UTtoAoyIleTaL Yyl KABE KEVTPO KOOTOUC.

Jehiba |76




YTIOYPT'EIO EZQTEPIKQN

EONIKO
KENTPO —"

AHMOZIAS :.‘j EZ"A
AIOIKHEHE & 2007-2013
AYTOAIOIKHEHZ AIOIKHTIKH AOTIZTIKH- EET " Jopérpopyn ya v cviuf

KOZTOAOTHZH- NPOYNOAOTIZMOI

T€Aog yla tov urtoAoylopo tou Ba mpémel va AndBel unoyn kat pio Baon anoppoddnong. O

OUVTEAEOTNG MalpveL TNV Hopdn:

Zuvteheotriq Anoppodnong JuvoAlka IBE tou kévipou KOOTOUG

FBE evog kevtpou kootoug = JUVOALKN ToooTNTa TG BAong amoppodnong mou

XPNOLUOTIOONKE OTO KEVTPO KOOTOUG

O Baoelg anoppodnong mou Ba pumopovoav va xpnowdomnotnbouv ivat TOAEG. MepPLKEC

OO QUTEC E€LVOLL KOL OL TIOPAKATW:
e 'Opec apeong epyaciog neptodou
e Aueoa epyaTiKA
e Apeoa UAKA

e QOpec Aettoupyiog pnxavnUATwy

Napadeypa

Alvovtal Ta TOPOKATW OTOLXEL LE TO KEVTPO KOOTOUuG A NG emixeipnong ABI yia tnv

nepiodo 1/4 €wg 30/4/2010.

€ ZuvteAeotng NBE
YuvoAika I'BE meplodou 17.608,22
20voho Qpev Aneang Epyaotag (QAE) 800 17.608,22/800 = 22,01€ avé QAE
nepLodou
YUvolo Apeowv Epyatikwv (AE) 4.695,52 17.608,22/4.695,52= 375% twv AE

YuvoAlkn xprion Apeowv YAwv (AY)

, 8.804,11 17.608,22/8.804,11= 200% twv AY
mepLodou

17.608,22/8.804,11= 130% tou

13.499,63 , .
QPXLKOU KOOTOUG

ApXLKO KOoTOG

1.200 17.608,22/1.200= 14,67€ ava QAM

YUVOALKEG Qpeg Aettoupyiag
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Mnxavnuatwy (QAM)

17.608,22/45 = 391,29€ ava

45 , .
TapayoeEVn povada

YUVOAO TTapayOUEVWY HoVASwWY

7.3. NpokaBoplopévog ZuvieAeotn¢ NBE

Mia amnd tig SuokoAieg otov empeplopo Twv MBE eival otL Sev eival yvwotd oto cUVOAS
TOUG Mapd HOVOo oTo TEAOG TNG AOYLOTIKIG — OLKOVOLKAG XPNonG. Autd odnyel ta oteAéxn
NG emLyelpnong va xpnoldomnololv vav mpokaBopilopévo ouvtedeot MBE. Me auto tov
TPOTO TO OCUVOALKO KOOTOC OTNnV apxn tng meplodou meplAapBAveL T MPAYUATIKA AUEC
UALKG Kol epyacia kot mpokoBoplopéva BE. Ito téAOG tng Teplddou pmopolv va
mpokUPoUV QMOKALOELC amd Ta TPOKABOPLOUEVA KOL CUVETIWG VA UTIAPXEL UTEP 1 UMO

anoppodnon NBE.

Napadsiypa

Q¢ ouvéxela OTO MPONYoUUEVO TapAadslypo Sivovtal Kal To TIPAYHOTIKA (amOAOYLoTIKA)
otolxeia g meplddou. O mpokaboplopévog ouvteAeotn amoppodnong twv MBE eival

22,01€ ava QAE. Na uTtoAoyLoTEL £V UTTAPXEL UTIEP 1 UTIO amoppodnon MBE.

EKTIUAOELG Mpaypotikd
YuvoAlkad IBE meplodou 17.608,22 18.523,84
2Uvolo Qpwv Apeong Epyaciag (QAE) meplodou 800 792
YUvoAo Apecwv Epyatikwv (AE) 4.695,52 5.003,67
YuvoAikn xprnon Apeowv YAkwv (AY) meptodou 8.804,11 8.648,57
ApXLKO KOoTog 13.499,63
YuvoALkEC Qpeg Aettoupylag Mnxavnudatwy (QAM) 1.200 1.172
2UVOAO TtaPayOUEVWY HoVASwY 45 46

Ta cuvoAwa BE mou amoppodnOnkav pe Bdon tnv mpayuatiky dpaoctnplétnta twv 792

QAE eilvat: 792 X 22,01 = 17.431,92€. Ta mpaypatikd, opwc, eival 18.523,84€. Juvenwg
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TIPOKUTITEL OTL UTAPXEL Uia uTép-amoppodnon twv BE ylati amoppodrnOnkav emutAéov
1.091,92€ o< IBE.

7.4. AnooBEcelg

OL anooBéoelg amoteAolv £va peydlo TuRua Twv MBE kat Wdlaitepa otig eTalpieg évraong
kedaAaiou (Bropnxavieg).H péBodog umoloylopol Twv anmocBEcewv EXEL LEYAAN onpacia

OUVETWG oToV NMpocdloplopo twv MBE
e JtoBepn péBodog

e ®Oivouoag amodoong
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AZKHZEIZ

AZKHZH 1

OL mapakdtw mAnpodopieg yla €va kotdaotnua mou TouAd 25.000 leuydpla e£tnoiwg eivatl

Sl00éopec:
T mwAnong ava {euydpl TAMOUTOLWY 40€
Kdotog ayopdg avd {euydpl MATOUTOLWY 25€

JUVOALKA eTAOLO oTABEPA KOOTN

€
Mool 100.000
Awadnrpon 40.000
AAN\a oTtaBgpd KOOTN 100.000

Zntouvtot:

(a) YmoMoyiote to vekpo onpeio kot To MepLBWPLO CUVELOPOPAS YLa TOV aplOUd TwV TWAOUUEVWY

{euyapLwV MOMOUTOLWV.

(B) YmoBfote 6tL 20.000 leuydpla MAMOUTOWWY MwAOLVTAL KAT £T0¢ Kol UTtoAoyiote To KaBapo

KEPBSOG (A {nuia) TOU KATAOTAUATOC.

(v) Eav pia mpounBela 2€ yia kabe (euyapl eloaxBel, méoa {euydpla mamoutola Ba MPEMEL va

nwAnBouv kat’ €Tog yLa va emiteuxOel kabapd elcodnua 10.000€;

(6) YmoBéote OTL yla TO €MOWEVO £TOG Pia MPOOOeTn SladnUIoTIKN Kaumavia mou Ba kootioel

20.000€ mpotelvetal, EVW TAUTOXPOVA N TN TTWANONG TPOKELTAL va auEnBel katd 12%.

Moto Ba eival To vekpo onpelo og aplBUo (euyapLWV MATIOUTOLWY;

AYZH:

(o)

Nekpo Inueio (N.X.) = JuvoAkd otoBepd k6otn / Tuvelodopd avad {evyapt
Juvelodopd ava leuyapl = Ty mwAnong — MetapAnta kéotn = 40-25=15
Nekpd onueio =(100.000 + 40.000 + 100.000) / 15 =

= 16.000 {euydpla manoutoLo
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NeplBwplo Aopaleiag = Tpéxovra enineda nwAnoswv — MwAnostg N.3.

=25.000 — 16.000 = 9.000 {euydpia rtanovToLa

(B) KaBapo eloddnua nwAnoswv 20.000 {euyaplwv

€
Zuvewodopd: 20.000 X 15 300.000
Meiov: ZtaBepd KOOTN 240.000
KaBapod képdog 60.000

(v)

ZuvoAka otaBepa kootn + EMBuUNTO KEPSOG

‘Oykog mwARCEWV yla to €mLB. kéEpdog =

Zuvelodopd ava {euyapt
= (240.000 + 10.000) / (15 - 2)
‘Oykoc¢ MwANoewV yla To embupunto képdog = 19.231 feuyapla
O akpLBng aptBuog tou mpaypotikol kabapol elcodnipartoc Ba sival:
19.231 X 13 —240.000 = 10.003€
(6)

240.000 + 20.000
a5+ 40x 12
100

N.Z.=260.000/ 19,8 =13.132 {euydpLa

N2 =

Kal maAt o akptfrg aplBuog pnopel va umoloyloBel wg e€ng:

Juvelodopad: 13.132 X 19,8 260.013,6
Melov: ZtaBepd KOOTN 260.000,0
KaBapo eloddnua 13,6
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AZKHZH 2

H Bwopnxaviki emixeipnon ABI avaAapBavel tnv eKTEAECN TAPOYYEALWV TIEAQATWV TNG,
erupepilovtag o' autég ta M.B.E. pe T PonbBela €vOC OCUYKEVIPWTIIKOU GOUVTEAEOTH
emBapuvong o omoiog umoAoyiletal pe BAaon KOOTOG TNG AUeoNC epyaciacg. H mapaywyikn
Sladikaoia amoteAeital amnod o TuApata. Ta mo KATw poUlnoAoyLloTika LeyEdn eAndOnoav

UTIOYIN yLa vV UTIOAOYLOUO TOU CUYKEVTPWTILKOU cUVTEAEOTH emLBdpuvong yia to 2010:

Kdotog Apeong Epyaciag rBE
TuApo A €200.000 € 350.000
Tuua B € 100.000 € 400.000
Turpa I €300.000 € 90.000
Zuvolo € 600.000 € 840.000

Tov OktwPplo tou 2010 o meAdtng Mewpyilov pwinoe moco Ba otoixle pia mapayyeAia, n

eKTéNeon tn¢ omolag Oa anattovos ta €€n¢ Apeoa KOOTN:

NpwtegYAeg Apeon Epyacia
Tuipa A € 3.000 €2.800
Tuua B €200 €500
TuApa € 1.400 £€6.200
Zuvolo €4.600 €9.500

H emxeipnon ABI akoAouBel pia TioAoyLakn oALTLK cUpdwva e TNV omoia n TEALKN TLUA
MwANoNg tng Kabe mapayyeliag mou ekteAsital kabapiletat oto 150% TOU OCUVOALKOU
KOOTOUG Ttapaywyns. Me Bdaon tnv MOALTIKN auTr n TEAWKN TN Tou mpoodEépBnke otov
nieAatn lewpyiov ntav € 41.100. H mpoodopd Ppavnke pn cupdpEpouca OTOV TEAATN
epooov pLla aAAn emixeipnon tou eixe mpoodépel MOAU KaAUTeEPN TLUA Kal €ToL ev €dwoe

Vv napayyeAia otnv ABT.

ZntoULEvo:

Jeliboa | 83




YTIOYPTEIO ESQTEPIKQN

EONIKO

KENTPO —

AHMOZIAZ :-/; Ez nA
AIOIKHZHE & 2007-2013
AYTOAIOIKHEHE AIOIKHTIKH AOTIZTIKH- i T

KOZTOAOTHZH- NPOYNOAOTIZMOI

A)  Na avoAloete tov Tpono cUudwva Pe Tov omolo n emxeipnon ABI KatéAnée otnv TLun

Twv € 41.100.

B) Na unobeitete éva tpémo cludwva Pe Tov omoio n T mwAnong tng mopayyeiiog Ba

UIopoUCE va NTav XAUNAOTEPN 0TN BACH TWV OTOLXEL-WV KOOTOUG Ttou Sivovtal.
Nuon:
A)
JUYKEVTPWTIKOG OUVTEAEOTI G KATAAOYLOUOU =

r.B.E. /Kobotog Au. Epyaociag = € 840.000 / € 600.000 = € 1,4/€ aiag Apeong Epyaciag

Tuqua A Tunua B Tunua r Z0volo
Npwrteg'YAeg € 3.000 €200 €1.400 €4.600
Apeon Epyaocia €2.800 €500 €6.200 €9.500
IBE KataAoyiopéva* €3.920 700 € 8.680 €13.300
ZUVOAO KOOTOUG €9.720 €1.400 €16.280 € 27.400

*1,4 X €2.800 =€ 3.920, 1,4 x € 500 = € 700 kot 1,4 x € 6.200 = € 8.680 Edpooov n TuA

uroAoyiletal wg o 150% ToU KOOTOUG MOPAYWYNG LOXVEL:

€ 27.400 X 150% = € 41.100

B) H tun mwAnong tng mapayyeAiag Ba pmopovoes va Siadopomownbel pe tn xpron

TUNUaTkwy cuvteAeotwy I.B.E., oL omolol ivat:

€ 350.000
TuAua A= =€1,7 € alag A.E.
€ 200.000
€ 400.000
Tunua B = =€ 4/€ aflag A.E.
€ 100.000
€ 90.000
TuAua I = =€0,3/€ atlag A.E.
€ 300.000
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Tuqua A TuRua B TuApa I Zuvolo
Npwteg'YAeg € 3.000 €200 € 1.400 €4.600
Aueon Epyaocia € 2.800 €500 €6.200 €9.500
IBE KataAoylwopéva* € 4.900 € 2.000 € 1.860 € 8.760
2UVOAO KOOTOUG € 10.700 €2.700 €9.460 €22.860

* 1,75 X € 2.800 = € 4.900,4 x € 500 = € 2.000 kat 0,3 x € 6.200 = € 1.860. Ebdoov n A
unoAoyiletal wg to 150% tou KOGOTOUG Mapaywyng, N XapnAdtepn TLun mou Ba pnmopouoe va

TPOTELVEL N €MLXElpNON ElvaL:
€22.860 X 150% = € 34.290

AZKHZH 3

O kUplog Fewpylog eumopevetal Bivteo dnpodplwv camouvonepwv. H emiyeipnon tTou eixe

Ta akoAouBa KOOTN yLa To £T0¢:

€

Anocopeon e€omAlopol 12,000
Ayopad Bvteotawviwy (100,000 mtpog €3 n kabepLd) 300,000
Evoikio otouvtio 15,000
HuepopioBio Mavvn (kataypadel mpoypdppota) 8,000
‘E€oba Sladnruong 20,000
ToyuSpoutka TeAn (OAeC oL MwANOELS YivovTal ToyuSpOopLKWE) 50,000
Etioloc pobog Aoyloth (Heptkn amaocyoAnon) _ 5,000
410,000
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Zntoupevo:

Zexwplote ta MO TAVW KOOTN, O KOOTN moapaywyns (dsifete ta aueca kal €upeoa),
Sdowkntika €€oda, £€oda MwAnoswv kat £€€oda dlavoung. Mo kaBe katnyopia Seifete ta

otaBepad kat petafAnta KOoTN.
NAYZH:

AnooBeon séontAtouov €12,000

= otaBepod (LEBoSoC otabepr¢ amooBeong),
= £€UUETDO,
. €€060 mapaywyng.

Ayopa adsiwv Bivrteokaostwy (100,000 rtpoc €3) €300,000

= LETABANTO,
= AQUECO,
. €€060 mapaywyng.

Etnioto evoikio — otouvtio €15,000

= otabepo,
= £UUEDO,
= £€060 mapaywync.

Huepouioto MNavvn (rou kavet tnv kataypawpn) €8,000

= HETABANTO (0 XPEWVEL HE TNV UEpa KoTaypadng),
= otaBepod (av mAnpwvetal avefaptnta),

. Aaueoo,

= £€060 mapaywync.

Eoda brapnuionc (6Asc ot nwAnoeis uéow taxvbdpouciouv) €20,000

. otaBepo,

= £€060 MwAnocswy,
= £UUEDO.
Tayuépoutkda €50,000

= HETABANTO,

. €060 MwAnocewy,
= £UUEDO.

Etnoto¢ uiodoc Aoyiotn €5,000

. otaBepod,
. SLokNnTIkG £€060,
= £UUECO.
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AMEZH - NAHPH KO2TOAOTIHZzH,
ACTIBITY BASED COSTING (ABC)

1. Zuotipoata KootoAoynong

Yndpyxouv tpiat CUUPBATIKA CUCTA AT KOGTOAOYNONG:
e To olotnua TNEG APEONG KOOTOAOYNONG
e To olotnua TNG TANPOUC KOOTOAOYNONG
e To olotnua NG MPOTUTING KootoAoynong (BA. emopevo kedpalalo)

JTI T(PONYOUUEVEG £VOTNTEC Yivetal n umodBeon OtL n emxeipnon edoppolel amoppodnTikn
KOOTOAGYNOoNn ylo. TOV UTOAOYLOMO TOU KOOTOUC TAPAYWYNG. 2TO TOPOKATW Sldypappa
napouotalovral ot SladopEéG KoL Ol OHOLOTNTEG TNG AUEONC KAl TNG MARPoUS (amoppodnTikig)
KOOTOAGYNOoNG. XNV QUECN KOOTOAOYyNon, Ta TeAKG OmoO£uaTta AmoTIHWVIAL OTO OpLOKO
(ueTtaBANTO) KkOOTOC TAPAYWYNG, EVW OTNV  amoppodnTky KooTtoAdynon, ta amnobfupata
QITOTLUWVTAL OTO TARPEG KOOTOC TApAywynG Toug mou mepthappavel anoppodnuéva otabepa MBE
Tapaywyng.
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OpLakn KoestoAdynon Antoppodntikr KootoAoynon

> NpwteYAeg

N

Npwte¢YAeC

Apeon Epyaocia

A 4

Kdéotog
Napay wyrig

N

Apeaon Epyacia

> MetafAnta rBe

N

MetapAnta rBE

> ItaBepa lBE

To otaBepd KOOTOG 0TO TMAALCLO TNG OPLAKNG KOOTOAOYNONG SV emIBapUVeL T TOPAYOUEVOL
npoiovta. AvtiBeta Bewpeltal OtL Ta otabepd KOOTN elval KOOTN TepLoSou ou Ba mpEmnel
va emBapuvouv ta AnoteAéopata Xprong. H Baoikn dtadopd twv SUo AUTWV CUCTNUATWY
KOOTOAOYNONG £YKELTAL OTOV TPOTO ATOTIUNONG TWV TEALKWV AMOBEUATWY KAl OTOV TPOTO

TOPOUCLAONG TWV KATAOTACEWV

1.1. Apeon (Anoppodntikr)) KootoAoynon

o [eplapPavel povo aueoeg damaveg, damaveg dnAadn mou Sev mpoépyovtal anod
katavoun (Meplopo). MoAAEC dopéC n Apeon KootoAdynon Ttoutiletal Ue TNV

MeTaBANTA KOGTOAOYNON.

e OMla ta otaBepa £€oda (fixed cost) dev emBaplvouv To KOOTOCG TapAywyng aAAG

emBapuvouv To KO6OoTOC TNE epLodou (period cost) (amoteAeopdtwy xprRong).

e To ApeOO KOOTOG TNG Asttoupylag Tng S1aBeong mMPooauEAvel To KOOTOC MWANBEVTWY
TMPOIOVTWY OTNV QUECN KOOTOAOYNOon KoL OUMUETEXEL oOTn Slopopdwaon Tou

neplBwpiou Tou képbdoug (contribution margin).

e H anoppodnTikl KOOTOAOYNON GUOTAVETOL OTNV XPNIATOOLKOVOULKH AOYLOTIKN LE

to A.A.M. No2 yla ta AmoBgpata
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1.2. NARpn¢ KootoAdynon

e [IAApn¢ KootoAoynon eival n kootoloylkny pHéEBodog cUpdwva UE TNV omoia ot
Samaveg mapaywyng (otabepég kat petaBAnteg), emBapUvouy Kal EVOWUATWVOVTAL

0TO KOOTOG TWV TAPAYOUEVWY TIPOLOVTWV KAL UTINPECLWV.

e To kbdoTOoC emiong TG amoypadng Twv MPoioviwyv meplappavel T0co otabepég 600

Kal LETaBANTEG Samdaveg TG AsLtoupylog mapaywync.

e Ta eMnvikd Aoylotikd mpotuna amodéxovtal wg HEBodO amotipnong Ttwv

anoBepdtwy To MARPEG KOOTOG.
e Ta oTol el TOU KOOTOUC OTNV TARPN KOOTOAOYNON £ival:
o  AVOAWOELG TWV APECWV UALKWV (AY).
o Kobotog tng dueong epyaciag (AE).
o [BE (ZtaBepa kat petafAnta).
1.3. Apeon évavtiL TARPOUG KOOTOAGYNGNG
Aueon
e Ta amoB£paTa AMOTILWVTAL OTO HETABANTO KOOTOG Mapaywyng Hovo
e Ta otaBepd KOOTN BewpouvTal KOOTN TEPLOSOU KAl XPEWVOVTAL O 0TN XProN
e Ta £€oda tafvopouvtal pe facn tn cupnepldopd TOUG.
e H ouvelodopad napouotaletal Eexwplotd
MAdpng

e Ta amoBépata AMOTIUWVTOL OTO METABANTO  KOOTOG TOPAYyWYNG HOVO

oupnepAapBavopévwy Twv otabepwv e€66wV mMapaywyng
o Ta £€oda tafvopouvtal pe faon tn Asttoupyia Toug.

e YmoAoyiletal n unép/und anoppddnon twv .B.E
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1.4. 20ykplon ™G Apeong — NMARpoug KootoAdynong ota AltoteAéopata Xprnong
Napouociaon Apeong KootoAoynong

‘Eooba amod nwANoELg X
Meiov: Met. Kéotog mwAnBeviwv

Apxkd amoBepa X

Kbéotog mapaywyng:

MetaBAnto X

TeAkd anobepa (X) (X)
MetaBAnta £€0da mwARoewv Kat Stavoung (X)
Yuvelodopad X
21aBepa £€0da

MNapaywyng X

NWANGONG KAt SLAVORAC X (X)
KaBapo képdog / (Inuad) X

Ta AnoteAéopata Xprong otnv nepinmtwon auth dtaxwpilovtol o TUAHATA LETABANTWV Kal

otaBepwv €€66wv. Autr n popdn apouctalel To neplBwWPLO cUVELODOPAC.

Napouoiaon MARpng KooTtoAdynong

‘Ecoba amod nwAnoceLg X
Melov: Kootog mwAnBévtwyv

ApXLKO amoBepa X

Kdotog napaywyng:

MetaBAnto X

I.B.E mou amoppodndnkav X

TeAko anobepa (X) (X)
Yrno/unep Anoppodnon _(X)
MIkTo kEpSOG X
‘E€oba mwAnoswv, dtavouncg kat dtoiknong

YtaBepa X

MetaBAnta X (X)
KaBapo képdog / (Inud) X

AvtiBeta pe TNV TponyoUMEVN Tepimtwon to AmoteAéopata Xpriong otnv TARpNn

KOOTOAOYNON ELVOL TIEPLOCOTEPO OPYAVWHEVA HE BAON TIG AELTOUPYLEC TNG EMLXElpNONG,

1.5. Zupddiwon kEpdoug (Profit reconciliation)

Apeon évavtl mARpoug KootoAoynong, Enidpaon ota kEpén

e Eav amoBepa téAouc eival = amoBEpata apxng
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Képbdocg mAnpoug kootoAoynong = KEpdog apeang KOoToAOYNoNG
e Eadv andBepa téhoug eival > amobepata apxng

Képdog mAnpouc kootoAdynong> KEpSog apeong KooToAdynong
e Edv amoBepa téAloug ival < amoBEpata apxng

Képdog mAnpoug kootoAoynong < Képdog dpeong kootoAdynong

Napadsiypa

Mia etatpia kataokeudlel Kot TTOUAQ €va Kal povadiko mpoiov. Katd tnv évapén tng 1ng
ePLOdou, 8ev UTIAPXOUV apPXLKA AMOBEuaTa Tou TTPOIOVTOG, To PETAPANTO KOOTOC gival 4€
Kal n TR mwAnong 6€ / tepadylo. Ta otabepa kootn eival 2.000€/mepiodo, amnod ta omnoia
1.500€ eival otaBepa kdotn Mapaywyng. H kavovikn mapaywyn eivat 1.500 tepdyia kota
niepiodo. Itnv nepiodo 1, ot mwAnoelg Atav 1.200 tepdyia, n mapaywyn 1.500 tepdyia. Itnv

neplodo 2 ot mwAnoels Ntav 1.700 tepdyia kot n apaywyn Atav 1.400 tepdyLa.

MPOETOWUAOTE Mia KATAOTOON QMOTEAECUATWY XPRong yla tnv kabe mepiodo, kavovtag

Xpron Kat tTwv SUo peBodwv KkootoAdynongc.
AYZH:

() Amoppodntiky kootoAoynon. To Toocootd amoppodnong twv otabepwv £0dwv

napaywyng eivat 1.500€/1.500 tepdyia = 1€ /tepdxto. To MARPEG KOOTOG KATA povada sival

= (4+41)=5€
Mepiodog 1 Mepiobdoc 2 Juvolo
€ € € € € €
NwAROELS 7.200 10.200 17.400
Kbéotog mapaywyng
MetaBAnto 6.000 5.600 11.600
3Ta0epo 1.500 1.400 2.900
~ 7.500 ~7.000 14500
+ Apxko andBepa (300 X 5€) - 1.500 1.500
ano petadopd
~7.500 8500 ~ 16.000
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- Telko anobepa (300 X 5€) 1.500 - 1.500
oc petadopad
Kéotog napaywyng 6.000 8.600 14.600
TWV MWANCEWV
Yno-anoppodwpeva - 100 100
[BE
JUVOALKA KOOTN 6.000 8.600 14.600
Mkto Képbog 1.200 1.600 2.800
AMa Kdotn (500) (500) (1.000)

KaBapd Képdog 700 1.100 1.800
(B) Apeon kootoAoynon.
To oplako KOoToG katd povada / Tepaylo eivat = 4€

To mocooto anoppodnong Twv otabepwv e€066wv mapaywyng ivat 1.500€/1.500 tepdyia =

1€ /tepayLo. To MANPEG KOOTOG KATA povada eival = (4+1)=5€

Mepiodog 1 Mepiobog 2 Juvoldo
€ € € € € €

MNwAnoeLg 7.200 10.200 17.400
MetaPfAnto 6.000 5.600 11.600
+ ApXWKO andBepa (300 X 4€) - 1.200 1.200

arnd petadopd

6.000 6.800 12.800

- Telhkd amoBepo (300 X 4€) 1.200 - 1.200

og petadopd
MetaBAnto k6oTog 4.800 6.800 11.600

TaPAYWYAG

MwANBEvTwY
Juvelodopa 2.400 3.400 5.800
JtaBepd KOOTN 2.000 2.000 4.000
KaBapo Képdog 400 1.400 1.800
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2. Activity Based Costing (ABC)

2.1. Eloaywyn

H kootoAoynon pe Baon tig dpaotnpldtnieg sival pia péBodog mou amookomel va Swoel
otnv Sloiknon mAnpodopieg kGoToug yia Tn ARPn oTPATNYLKWY Kol AAAWV armopAcEwV Tou
UTopoUV VOl EMNPEACOUV TNV SUVAULKOTNTA KOl CUVETWG To «otabepo» kéotoc. H ABC
XPNOLUOTIOLELTAL WG OCUMUMARPWHA TOU ouviiBouG OUCTAMATOG KOOTOAGYNnonG TtIng

EMLXELPNONG KoL OXL WG UTIOKATAOTATO TOU.
2tnv ABC:

e JTO MPOIOVTO UTTOPOUV VA ETLUEPLOTOUV OTOLXELO KOOTOUC, TOOO TNG TIOPAYWYLKAG

SpaotnplotnTac, 600 Kot Twv Aomwyv SpaoTnPLOTATWV TNG EMLXEPNONC.

e Oplopéva oTolela KOOTOUG UMOPEL VA AIMOKAELOTOUV QO TO KOOTOG POLOVTOG (TT.X.
oL poBol twv Bupwpwv ylati dev ouvdéovrtal ) Sev emnpealouv Ta npoiovta mou Ba

napaxbouv).

e XpnoluomoloUvTal OpLoHEVA KEVIPA EUPEOOU KOOTOUG, KABe €va amod ta omola
empepiletal oe mpoidvta kal oe AAAQ avTiKe{peva KooTtoAoynong He Baon to ko

TOU pHovadLko HETPO SpaaTNELOTNTAC I} CUVTEAECTH KATAAOYLOUOU.

e OL Baoelg empeplopol Sladépouv cuxva amo eKeVEG TTOU XPNOLULOTOLOUVTAL OTA

mapadoolokAd cUOTAUATA KOOTOAOYNONG.

e Ol OUVTEAEOTEC EUUECOU KOOTOUG TIOPAYWYNC N OUVIEAEOTEC Spaotnplotntag,
uropet va Bacilovtal otn SpaoctnplotnTa oe cuVONKeG MARNPOUG SUVAULKOTNTAC —

anaoxoAnong, avti yla to mpoUnmoAoyLopévo eninedo duvapkotntag.

H pnébodog kootoAoynong ABC OUVERAYETOL TNV avVAyvWELON TWV Tapoyoviwy (odnyot
KOOTOUG) TIOU TIPOKOAOUV TA KOOTN TwV PAcKwv SpaotnploTATWY MG ETXEipnong.
BonBnTika 1 UTIOOTNPLKTLIKA YEVIKA £€06a XPEWVOVTAL OTA TIPOTOVTA HE BAcn TNV XprHon TG

SpaotnplotnTag Mou KAVOUV Ta TtpoiovTa.

Ma k6otn mou molkilouv avaloya e To emimedo mapaywyng Bpaxunpodbeopa, o odnyog

KOoToUuG Ba eival cuvoeSeEVOG e TOV OYKO (epyacia i WPEG AeLToupylag UNXAVNLATWV).
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Ta yevika €€oba mou molkiAouv o ouvaptnon He kamolo GAAn SpaoctnplotnTa (Kat OxL pe
TOV OYKO TaPaywyng) MPEMEL va eviomioBouv ota mpoidvta xpnolponolwvtas odnyoug
KOOTOUC Bdaoel cuvaAlaywVv OTwWG TNV TOPEia mapaywyng i Tov aplopo Twv mopayyeALWV

nou napeAndOnoav.
OL oNUaVTIKOTEPEG LOEEC TTiow amo tn pEBodo kootoAdynong ABC eival ot €€AG:

e OL Spaoctnpdtnteg mpokaAouv Kootn. OL SpaotnplotnTeg TMEPAAUBAVOUV TIC
napayyeAieg, tnv Slaxeiplon UAkwy, TNV A£Toupylad TwV HNXAVNUATWY, TNV

OUVOPUOAOGYNO, TOV TIPOYPOUOTIOUO TIOPOAYWYNG KOL TNV OITOCTOAN.
¢ Hnapaywyn npoiovtwv dnpiouvpyei INtnon yla TG §paoctnpLotnteg.

e H avaBeon evog KOOTOUG O £va IPOILOV yivetal e BAon TNV KATavaAwon tng Kabe

SpaotnpLotnTag Ao To MPOoIoV.

2.2. Oényoi Kootoug

H kevtpikn éa tng ABC eival va eotlalel ot attieg avénong tTwv e€06dwv, SnAadn otoug
06nyou¢ k6otout. Ta KOOTN ToU peTaBaAlovtal — SLaKupaivovTal e TOV OYKO mapaywyng,
OTWC £lval T KOOTN EVEPYELAC Ba TIPETIEL VAL KOTOWVELOVTOL OTA TIPOLOVTA XPN CLULOTIOLWVTOG
06nyou¢ KOOoToUuC TIou oxetilovtal Pe ToV OYKOo Tapaywyng, (wpeg apeong epyaciag r ot
WPEG AUEDNC amaoxoAnong pnxavwy). Ta Eupeca Kootn mou dev petafaAlovtal Ye Tov
OyKO Topaywync aAAd pe Baon kamola aAAn Spaotnplotnta Ba MPEMEL VA KOTOVEUOVTOL
ota mpoidvta xpnolhonolwvtag odnyol¢ k6otoug ou Bacilovtal ot cUVOAAQYES, OTIWG
elval o aplOuo¢ Twv yupwv Topaywyng Kal Tou aplBpol Twv TapoyyeEALWV ToU
AapBavovtal. Ta mapadoolakd cuoTHUATA KOOTOAOYNONG ETULTPEMOUV OTA EUUECA KOOTN VA
oxetilovtal Pe Ta polovta Pe €vav aubaipeto TPOMOo, mapAyoviag £ToL Alyotepo akpLpn

KOOTN TapaywYnG.

2.3. NMAegovektApata - MeLOVEKTAATA

H ABC £xel 1000 TAEOVEKTAUATA OCO KOl HELOVEKTHMOTO KOl UTIAPXEL N TAON va
XPNOLLOTIOLE(TAL TIEPLOCOTEPO ATIO UEYAAEC ETALPLEC KAL OTOV TOHEQ TWV UTINPECLWV. AN

mAeovektipoata tng ABC ival ta €€nc:
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e O UMOAOYLOUOGC TOU KATAUEPLOMOU TwV €Upecwv €€0dwv pe tnv ABC dev eival

6uokoAog.
e H ABC avtiotaBuilel tnv MOAUTAOKOTNTA HECW TWV TIOAAQTIAWY 08NYWV KOOTOUG.
e H ABC 81euKOAUVEL TNV KATOWVONON TWV TINYWV TIAPAYWYNG TWV EUPECWV EOSWV.

e H ABC ocuunepllapPdvel OAa Ta €UpeEca KOOTN KAl EMEKTEIVEL TO OpPLA TNG
Sl0KNTIKAG AOYLOTIKAG TEPA MO QUTA TNG «TAPASOCLAKAGY TAPOYWYLKAG —

£PYOOTACLOKAG TIPOCEYYLONG.
Elvat 18laitepa Kat@AANAn yla TG akdAouBoug TUmoug amopAacewV:

e KootoAoynon
e [powBnon 1 lakomn MPOIOVIWY I TUNUATWY TNG ETOLPLAG

o EmavaoxeSlaopo mpoidvtwy Kal TNV avAantuén VEWV 1 VEWV TPOTIWV EKTEAEONG TWV

ETUYELPNUATIKWY SLaSIKACLWV.

Mpénel va onUelwBOel OTL To KOOoTOC TTou avadEpetatl amo tnv ABC Sev eival mpaypotiko
OAAG amAd €va LECO KOOTOG SLOTL OpLOpEVA KOOTN OTIWG €lval oL amooPEoelg ocuvexilouv va
katavépovrtol avbaipeta. Eva kdotog ABC Sev gival CUVENWC Eval OXETLKO KOOTOG yla OAEC

TIG anodAoeLC.

O nmapadoolakog SlaxwpLoUOS TwV KOOTWV o€ UETAPANTA Kot otabepa eival, cUpudwva Ue
TOUG UTTOOTNPLKTEC TNG ABC, akatdAAnAog yia tTnv AN Lokpoxpoviwyv anodpacswy, 0Tav ot
Tiopol Sev gival otabepot Kal oL aAAay£G 0TOV OYKO Ttapaywyng f To piypa twv npoioviwy /
UTINPECWV TNC €talplog Mmopel va  €xel  emibpoaon 0OT0  KOOTOG OAwv  Twv
XPNOLLOTIOLOU LEVWV TIOPWV Kal OXL LOVO TwV HeTaBAnTwy €€66wv. 2.4. Bipata uAomoinong

€vOG ouotrpatog ABC
Ta BAuata yla tnv vAomoinon evog cuotripatog ABC:
1. EVTOTOMOC KOl OPLOUOG Spa0TNPLOTHTWY KAl KEVTPWY KOOTOUC SpaoTnpLloTTWV.

Kuplw¢ autd emtuyydvetol pe v HEBoSO Twv ocuvevielEewv. Mia tepapyia €€L

emunESwv €xeL mpotabel yla tnv SLlEUKOAUVON TNC AVAAUGNG TOU KOOTOUG.
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Eninedo | Baon Ta kéotn efaptwvtal anod | Napadeypa
1 Movada ‘OyKkog mapaywyng AuVOULIKOTNTA pLNXAVWV
2 MNaptida AplBuoc naptidwy Kéotn puBuiong
3 Awadikaota | Yrapén piag Stadikaciag ‘EAgyx0G moLotnTag
4 Mpoiodv Yriap€n evog mpoidvtog / | Alaxeiplon mpoiovtog
VYKAHOG
5 Epyootdolo | Yrapén evog epyootaciou Evoikia kat tokot
6 MeAdtng Yrapén onuavtikwy | Emadég
neAaTWY

2. Omou eival duvatodv, AUECSN OVIXVEUOHN TOU KOOTOUG OTL SpaotnploTNTEG Kal oTa

QVTIKE(HEVA KOOTOUC.
3. EMUEPLOUOG TOU KOOTOUG OTa KEVTPA KOOTOUC SpaoTnPLOTATWV.

Ta MePLOCOTEPA EUUECA KOOTN XPEWVOVTAL OTO OPYAVWTIKA TUAMUATO KAl OXL OTLG
SpaotnplotnTeG Mo €xouv evtomioBel oto mMpwto otddlo. Zto mapov otddlo yivetal

0 ETUUEPLOUOG OUTWV TwV £E08WV OTA KEVTPA KOOTOUG SpOOTNPLOTHTWV.

4. YTMoAOYLoHOG TWV CUVTEAECTWV eviaiag SpaotnpldtnTag UeE TNV XprRon Twv odnywv

(uéTpa) kKOOTOUC.

5. EMUEPLOUOG TOU KOOTOUG OTA OVTIKELUEVA KOOTOUG XPNOLUOTIOLWVTOG CUVTEAECTEC

SpaotnplotnTacg Kal LEtpa SpaotnplotnTac.

6. Katdption EkBéoswv
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A2KHZEIZ - EPQTH2EIZ - NAPAAEIFMATA

AZKHZH 1

Mia etalpia mapayet Vo mpoidvta to A Kol M, xpnolponolwvtag to (6lo e€omAlopod Kot

napopoleg Stadikaoies. Ta dedopéva mapaywyng yla pia mepiodo eival ta mapakatw:

N M
Moootnta mapayopevn (Lovadeg) 5.000 7.000
‘Qpec apeong epyaociag ava povada 1 2
‘Qpec unxavng ava povada 3 1
PuBuloelg evtdg tng meplodou 10 40
AplBuog mapayyeAlwv otny riepiodo 15 60
Euueoa kootn €
IXETIKA LE TNV 5pa0TNPELOTNTO TWV UNXAVWY 220.000
IXETIKA HE TNV pUBULON TWV YUPWV TTAPOYWYNG 20.000
IXETIKA LLE TOV XELPLOUO TWV TTAPAYYEALWV 45.000

 285.000

ZHTOYMENA:

Yroloyiote Ta €upECA KOOTN TOPAYWYNG TIOU TPEMEL va amoppodnBolv amd kabe povada

TPOIOVTOG XPNOLLOTIOLWVTAG TLG AKOAOUBEG KOOTOAOYLKEC eBOSOUG.

(a) Tnv mopadoolakr) KOOTOAOYLKA TIPOCEYYLON XPNOLUOTIOLWVTAC TIG WPEG AUEONC £PYACLOC WG

TOO0OTO AMoppoOdNoNC TWV EUUECWY EEOSWV.

(B) Tnv ABC mpooéyylon XpnoLlomolwvtag évav KatdAnAo odnyd KOOTOUC yLla TV KOTAVOU TWV

EUpecwy €06wvV ota mpoidvra.

AYZH:
(a) Napadoolak KOGTOAOYLKA POGEyyLon
Qpec¢ Augong
Epyaoiog
Mpoidv A = 5.000 povadec x 1 wpa 5.000
MNpoiov M = 7.000 povadeg x 2 wWPeG 14.000
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EE=] 7 [ npdypoppa yia v avimugn

19.000
MNocootd amoppodnong EUUECWV EEOSWVY = 258.000 €
19.000
= 15€ ava wpa
Ta éppeca kdotn Ba amoppodnBouv we e€nc:
Mpoidv A 1wpaX15€ =15€/ povada
Mpoidv M 2 wpeg X 15€ =30 €/ povada
(B) ABC npocéyyion
Opeg Mnxavrig

Mpoidv A = 5.000 povadeg x 3 wpa 15.000
Mpoidv M = 7.000 povadeg x 1 wpeg 7.000

22.000

Xpnotwuomotwvrag thv ABC ta kdoth anoppodwvtal pe Baon Toug odnyoug KOOTOUG:

€

Kootn OXETIKA pE v 220.000 =+ 22.000 Qpeg = 10€ / wpa unxavng
5paoTNELOTNTA TWV UNXOVWV MNXavng
Kéotn oxetikd pe tnv puBuon twv ~ 20.000  + 50 puBuioelg =400 € / pUBuion
yUpwv mapaywyng
KOoTn oXeTIKA Ue Tov XELPLoMO Twy  45.000 + 75 mapayyeAieg =600 € / mapayyelia
TapayyeALWV
Ta éupeca KOOTN £XOUV EMOUEVWE WG EENG:

Mpoiov A Mpoiov M

€ €

Kbéotn oxetka pe tnv Spactnpotnta  (15.000 wpeg 150.000 (7.000 wpec X 70.000
TWV UNXavwyv X 10€) 10€)
KOotn OXeTkA Ue TNV puUBUON Twv (10 X 400¢€) 4.000 (40 X 400¢€) 16.000
yUpWY mopoywyng
KOoTn OXETIKA HE TOV XELPLOMO TWV (15 X 600€) 9.000 (60 X 600€) 36.000
TapayyeALWV

163.000 122.000
Movadeg mapaywyng 5.000 7.000
‘Eppeca KOOTN ava povada 32,60€ 17,43€

Jeliba |99




Y

[MOYPrEIO EZQTEPIKQN

EONIKO

KENTPO oy EznA
AHMOZIAZ [

AIOIKHZHE & ~ 2007-2013
AYTOAIOIKHZHZ AIOIKHTIKH AOTIZTIKH- i T

KOZTOAOTHZH- NPOYNOAOTIZMOI

AuTa ta voupepa UToSEIkVUOUV OTL To Tipoiov M amoppodd €val pn MPOYHUOTIKO TTOCO EUUECWV
€€66wV XpnoLUOTOLWVTAG WG BACN TIG WPECG APeoNC epyaciag. H amoppodnon Twv EUHecwV eE06wV
Ba mpémnet va Baoiletal ot SpacTnplOTNTEG MOU TTAPAYOUV T KOOTN, OE AUTH ThV MEPIMTWON ol
WPEG UNXOAVAG, 0 OPLOUOC TWV yUPWV TAPAYWYNEG KAl 0 OPLOUOC TWV TIOPAYYEALWY TIOU ETUXOV

XELPLOWOU yla To KABE Tpoiov.

AZKHZH 2

H etawpeio ABI £ekivnoe Spaoctnpotnteg tnv 1" Maptiou kot mapdyet éva mpoidv povo. To
nipolToAoyL{ouevo KOOTOC tapaywyng palvetal mapakaTw:

€
AUEoa EPYATLKA 5
Apeoa UAIKQ 8
MeTtaBANTO KOGTOC MAPAYWYNG 2
I.B.E (otaBepa) 5

20

To UYog Twv otabepwv .B.E €xeL umoloylotel pe Bdaon tnv mpoumoAoywldpevn ouvnBLopévn
napaywyn twv 36,000 povadwv etnoiwc. YmoBéote oOtL ta mpoimoloywldopsva otabepa [.B.E
polpalovtal He ion avaloyia oToug PAVEG TOu Xpovou. AnAadn ol prvec Maptiog kot AmpiAlog
uroloyilovtal cav HAVeG long meplodou. Ta €€oda MwAnoswv, Alavopurng kat Aloiknong elvat:

Jtabepa €120,000 etnoiwg
MetaBAntda 15% tn¢ aglag Twv MWANcewv

H TR mwAnong ava povada sival €35. Aev umnpxe apxikd anobepa otnv apxn Tou prva Maptiou
KOLL O TIPOYHATIKOG apLBOG TWV TOPOYOUEVWY KoL TIWANBEVTWY Hovadwy NTav:

Maptioc Anpidio

Hovadec Hovadec
Mapaywyn 2,000 3,200
MNwANoEeLg 1,500 3,000

To TPOYUATIKO HETAPANTO KOOTOC oOvd povada Kol Tt otabepd kOOTN NTAvV OMWG TA
npoUmoAoyllOpevaL.

Zntoupeva:
a) ETOAOoTE TIC KATAOTAOELG KEPSWV yLa KAOe £va amd Toug prveg Maptio kat Artpilio

XpnoLpomnolwvrag T pebodoug tng:

1.  Apeong KootoAdynong, Ko

2. MARpnG KootoAdynong
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B) Napouoidote tnv cupdhiwon (CUpPwWVia) Twy IO TTAVW CUCTNUATWY KoL SWOTE oUVTOUN
e&nynon.

V)  ZxoAldote cUvtopa 1o cUOTNUA KOGTOAOYNOoNG Ba Empeme va xpnolonotlnBel Kat yla 1o

OKOTIO, avapEPOVTOC OTOLOUGSATIOTE VOULKOUG KOl UTIOXPEWTLKOUC TIEPLOPLOUOUC.

AYZH:

(a) Karaoctaoelg Kepdwv yia toug piveg Mdaprtio ko Antpido

(1) Me Baon tnv Aueon KootoAdynon

Madptiog AnpiAlog
€ € € €
‘Ecoba amod mwANoeLg 52,500 105,000
Melov: MetafAnto KOOTOG MWANBEVTWY
ApxLko amoBepa (ota €15 ava povada) - 7,500
MeTtaBANTA KOOTN MAPAYWYNG
(2,000 / 3,200 ota €15) 30,000 48,000
30,000 55,500
TeAkd andOepa (500/700 ota €15) (7,500) (10,500)
(22,500) (45,000)
30,000 60,000
MetaBANTO KOOTOC MWANCEWY, KOGTOC
SLavopnC Kal KOaTog Slolknong
(15% x €52,500 / €105,000) (7,875) (15,750)
Juveiopopd 22,125 44,250
YtaBepd Kootn
MNapaywyn (€5 x 36,000 x 1/12) 15,000 15,000
MwAnong, tavoung kat Stoiknong 10,000 10,000
(25,000) (25,000)
KaBapod képdog/ Inud (2,875) 19,250
(2)  Me Baon tnv MNAnpn KootoAoynon
Maprtiog Anpiliog
€ € € €
‘Eooda amnoé mwAnoeLg 52,500 105,000
Meiov: Kootog mwAnBéviwy
ApxKoO andBepa (€20 / ava povada) - 10,000
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Kootog mapaywync:

MetaPAnto (€15 ava povada) 30,000 48,000
KatahoyloBévta I.B.E (€5 / povada) 10,000 16,000
40,000 74,000
TeAkd andBepa (€20 ava povada) (10,000) (14,000)
(30,000) (60,000)
(Ymo) / Ynép kataloyioBévra I.B.E (5,000) 1,000
Mikto Képdog 17,500 46,000
‘E€oba mwANoewv, SLovoung Kal dloiknong
Jtabepd 10,000 10,000
MetaBAnta 7,875 15,750
(17,875) (25,750)
KaBoapd képdog / (Tnuudt) (375) 20,250

(B) Kataotaon Zupdthiwong Aoyaplocpwv

MdapTtLog Anpiliog

€ €
Képbog pe Apeon Kootohdynon (2,875) 19,250
Meiov: I.B.E. oto apxiké andBeua (500 x €5) - (2,500)
MAgov: T.B.E. mou petadépovral To TeEAKO anobepa
(500 x €5) / (700 x €5) 2,500 3,500
Képbog pe MARpng KootoAoynon (375) 20,250

(v) Me tnv mAnpn kootoAoynon to kEpdoc yla to punvo Maptio avéavetay, yati €2,500 twv N.B.E.,
peTad£povTal oe eMOUEVES XpNoeLc adou emiBaplvouv tnv afia Tou tehkol anobépatog. Ot
€2,500 koataAfyouv o pla avaloyn Helwon oto kEPSog tng MARPoUC kootoAdynong tou
Anpwliou, aAAa umepokeAilovtatl and TG €3,500 I.B.E. T0 omoio peTadpEpeTaL O EMOUEVES
XPNOELC e TNV ala TOU TEALKOU amoBEpatog.

Aev umdpxel omAn amavinon otnv epwtnon av n MNARpng KootoAdynon i n Apeon
KootoAoynon mpénel va  XpnotudomnolnBet. Moévo otnv Tmepintwon SNUOCLEUUEVWY
Aoyaplacuwv n anodaon sival cadnc. To AAM 2 anattel plo avaloyia Twv otabepwv KOOTWY
napaywyng va cupmneplapPfavetal otnv ofla amoBepdtwyv. e AMEC TMEPUTTWOELS Kol
OUYKeKpLUEVA otnv ANdn anoddacswv yla Bépata SLOKNTIKAG AOYLOTIKNAG, N avadopd ota
otaBepd KOOTN Umopel va elval mapamAavntikr. To Aueco Kootog eival cuvnBwg to oXeTIKO
KOOoTOG Yla AfYn amodpdcewv touddxlotov Bpaxunpobeopa.
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KEDAANAIO 5°

KO2ZTOAOIHzZH 2YNEXOYZ NAPATQrHz

1. Elcaywyn otnv KootoAdynon cuvexoug nopaywyns

H ouvexng mapaywyrn €XEL TO XAPAKTNPLOTIKO TNG HAllkAG mapaywyne. H palikn mapaywyn

EXEL OpLOMEVA LOLAITEPO XOPAKTNPLOTIKA:
e  OLKOVOULEG KALpOKAG.
e [loAAamAd otadila Sopnpévng mapaywyikng dtadikaotiag.
e [lapaywyr HEYAAOU aplOPOU OUOELSWV TTPOTOVTWV.

Kata tnv Stadikaoio tng KootoAdynong umoAoyiletol To HECO KOOTOC TOU TOPAYOUEVOU
Tpoidvtog avd otadlo KoL TO OUVOAIKO HECO KOOTOG ava Tpoidv Stapopdwvetal
NMPoodeuTIKA KaBw¢ to mpoidv Siépxetal amo ta Sladopetikd otadla TNG TaApPAywyngc.
Enopévwg, to mpoiov petadEpeL KOOTOG MO T TPONYOUEVA oTadla o KABe emopevo

UEXPL TNV OAOKANPWON TOU KoL TN METAdOPA TOU OTNV amodnkn.
OL popdEC mapaywyLkn¢ Stadikaoiog mou otnv npagn amavtwvtal eival ot e€RG:
e Awadoxikn (to éva tunua petadepel oto aAAo cav aAuaoida).

e [lapdAAnAn (yivetalr mapdAAnAn kol toutoxpovn enefepyocia amd Svo N

TIEPLOCOTEPQ TULATA).
e Emextikn (avaAoya e TO TPOIOVTA TTOU TTOPAYOVTOL).

OL povadeg mou mpowbBouvtal amd 1o €va TUAHO OTo GAAO peTadEPOUV KOOTOG TOU

ovopaletol HETAPEPOUEVO KOOTOG Kal UTIOAOYIZETAL WG KOOTOG avd Llooduvapn povada.
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2. looSUvVapEC LOVASES

Ma tn cwotn eaywyn cupnepacpdtwy Ba mpémnetl va AndOouv Kal oL NUL-KOTEPYACUEVES
povadeg mou mapnxbnoav Katd TV SLAPKELA TNG TTEPLOSOU YLOL TOV UTTOAOYLOO TOU HECOU

KOOTOUC ava povada KOOTOUG.

Napadsiypa

Ol etatpiec A, B kal I mapouaotalet Ta mapakatw deSopéva mapaywyng:

A B r
APXLKO ATIOBENQ NUL-KATEPYACUEVWV 0 povadeg 10 povadeg 10 povabdeg
Eloep)OEVEC LOVABEC OTNV TTapaywyn ; (X) 100 povadeg 100 povadeg
OAOKANPWUEVEG LOVASEC 100 povadeg ; (Y) ;(2)
TeAKO amoOeua NUL-KOTEPYACUEVWY 0 povadeg 0 povabdec 40 povadeg

OAOKANPWEVEG KOTA 70%

Kbéotog apytkol anoBéuata 0€ 1.000 € 1.000 €
Kbotog tpgéxouoag replodou 7.000 € 7.000 € 7.000 €
Zntolpueva:

A) Na cupmAnpwBouv ta keva otov Ttivaka (X, Y, Z).

B) Na umoAoyloTel To HECO KOOTOC avA OAOKANPWUEVN Hovada yLa TIG 3 ETALPLEC.
AYZH:

A) H duoikn por) oto mMAaioLo TN mapaywylkng Stadikaoiog £xel we e€NG:

ApPXLKO QTOBEUA NUL-KATEPYAOUEVWV + ELOPOEC =

= EKPOEC + TEALKO QMOBEUQA NUL-KATEPYOOUEVWY

JUVETWG:
(X)=100+0-0= 100
(Y) =10 + 100 -0 = 110
(Z)=10+100-40 = 70
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B)
A B r
OAoKANpWHEVEG LOVASEG 100 110 70
+ | loobUvapeg MOVASEG TeAkoU 0 0 28 (40 X 70%)
anoBépatog
= | Z0volo LodUuvauwy Lovadwv 100 110 98
Méaoo kdotog ava .woduvapun povada * 70€ 72,73€ 81,63€

* 7.000€ : 100 =70, 8.000€ : 110 = 72,73€, 8.000€ : 98 = 81,63€
Lot TOV UTTOAOYLOUOG TWV LoOSUVAUWVY HOVASWY ONUOVTLKO poAo mtailouv 3 mopAyoVTEC:
e H pébobdoc amotipnong Twv Hovadwv TOU apxXlKoU amoBépatog  Twv

NULKATEPYOOUEVWY LOVASWV.

e O 0plBUoOC TWV MAPAYWYIKWY TUNUATWY oTa omola yivetal n emefepyacia Tou

TPOLOVTOG (UETAPEPOUEVO KOOTOG).

e Ta moocootd eneepyaciag TwWV APXLKWVY KAl TWV TEAIKWV AMOOEUATWY TWV NuL-
KOATEPYUOUEVWY WC TIPOC TA TPLO CUOTOTLKA TOU KOOTOUG TIAPAywYNG (MPpWTEC UAEC,

aueon epyaocia kat MBE).

3. BApata kootoAoynong oto nMAaiolo tTng cuveXoug
napaywyng

Ta BAuata eival ta e€nc:

1. MNpoodloplopnog tng GuoLKAG PONC.

2. Mpoodloplopog twv LooSUVAUWY HovAdwV.

3. Mpoodloplopog TOU CUVOALKOU KOOTOUG TTapaywyngG.

4. TMpoodloplopdg tou K6oToug avd looduvaun oAokAnpwuévn povada.

5. TMpoodloplopodg TOUu KOOTOUG TwV TOPAXBEVIWV KoL TOU KOOTOUC TOU TEAKOU

QMOBEUATOC TWV NUL-KOTEPYATUEVWV.
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KEDANAIO 6°

KO2TOAOIHZH EPTOY - NAPAITEAIAZ -
AIAAIKAZIAZ

1. Elcaywyn

H Stadikacia mapaywyng mpoiloviwy Kol UNPECLWY OE €vav opyaviopd N pia emxeipnon

urnopel va A&BeL tnv popdn tng:
e Kata mapayyeAio mapaywyng
e Tng ouvexoUg mapaywyng

OL 6Uo autol Tpomol mapaywyng mapouctldlouv apkeTEC SLadOPETIKEC TPOOEYYIOELS OXETIKA
LLE TOV TPOTIO TIOU TA TAPAYWYO TIPOIOVTA ) UTINPECIEG KOOTOAOYOUVTAL KAl TOV TPOTIO TTOU
AapBavovtal amodAocel; OXETIKA WE TNV OUVEXLON 1 TNV amodoxn TNG CUVEXLONG TNG

TIapaywyng, TG TLLOAOYNoNnG, KATT.

H katad mapayyeAia mapaywyr Sivel To mAgovéKTnUa otov TeAdtn va Sltapopdwoel TIg
npodlaypadeG ToUu TPOIOVTOC — UMNPECLAC KOl TO MELOVEKTNHUO OTOV TIAPOYWYO TNG
HeTABOANG TNG Mapaywylkng Stadikaciag. H Aoylotikr Stadikacia Eekva pe tnv dnuloupyia
€VOG Aoyaploopou «MNapaywyn oe EEEAEN». Ta apeoa UAIKA, n dpeon gpyaoia kot to MBE
XPEWVOVTAL O OQUTOV Tov Aoyaplaopd. To PBacitkd mpoBAnua otnv kKootoAdynon tng
napayyeAiag — €pyou — oUpBacng eival N TAUTOTOLNGCN TWV EMUEPOUC OTOLXELWY KOOTOUG

LLE TNV OUYKEKPLUEVN TTapayyeAia — €pyo — cUpBaon.
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ME MIA TPHFTOPH MATIA

H kootoAoynon mapayyeliag — €épyou — cUPBOONG MOPOUCLATEL CNUAVTIKA TIPORAN AT
OTNV avayvwplon — TAUTOMOINON TwV OTOLKElwV KOOTOUG TIOU WUTIOPOUV 1) TIPEMEL val
ouoxetloBouv pe pia ouykekpLuévn mapayyeAia — €pyo — cUUPBaon.

2.'Epyo — Napayyelia - ZOuBaon

H kootoAoynon £pyou yivetal pe Baon tnv umoBeon OTL TO MAPAYOUEVO TTPOIOV I} UTtNpECia
elvat éva — pia. ZUVENWE oL XPEWOELS YivovTal aIMOKAELOTIKA 0 €va Aoyaplacpo mou adopd

€va Kal pévo mpoiov — unnpeoia.

21NV KOGTOAGYNON MAPTISAC OL XPEWOELG YIVOVTAL OE [ia EVIOAN TAPAYWYIG TTOU UMOoPEL va
KOAUTITEL HEYAAO 0plOUO TTAPAYOUEVWY TIPOTOVIWYV. To KATA povada KOOTOC TTPOKUTITEL Ao
TNV anAn Slaipeon Tou CUVOALKOU CUCGCWPEUHUEVOU KOOTOUG WE TIG TIOPAYOUEVEG LOVASEC

NG mapTidac.

AvtiBeta pe tig 500 MponyoUEVEG TTEPUTTWOELG OTNV KOOTOAOYNnon cUUBaong To Kupiapxo
otolxeio eival o xpovog (avti yla Tig mapayopeveg povadeg). H kootohoynon ouppaong
XPNOLLOTIOLE(TAL TIEPLOCOTEPO ATIO KATAOKEUAOTIKEG £TaLlpleg. H olpPaon «avayvwpiletaw»
w¢ mpoilov | unnpecia. Eva amd ta mpoPAnuata mou pmopel va mpokUuPouv eival n
EMEKTAON TNG CUMPBAONG OE TMEPLOOOTEPEG QMO Hiol AOYLOTIKEG Teplodoug 1 xpnoetg. O
UTTOAOYLOUOG TWV oTolxelwv KOoToug Kat kEpdoug mou Ba avayvwploBouv oe kKabe pia anod
T XPAOELG Yyl TNV SleUKOAUVON Tou €Aéyxou, TNC TILOAOYNONG 1 TNG Ovayvwplong Tou

€o6bou elval éva amo ta Intolpeva Kol audIAEYOPEVA OTOLXELO TNG KOOTOAGYNoNng

ouuBaong.
NpoimnoB£celg yLa TNV KOGTOAOYNON €pYyou:
e  AOKLUO KOl QTTOTEAECUATIKO OUOTNO EAEYXOU TTAPOYWYNC.

e AOKPLTO Kal amodotlikd cuotnua kataypadng Oedopévwv otV TapoywyLkn

Stadwaota.
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e KatdAnAo cuotnua mopakoAolBnong tng pong Kal eVOWUATWONG TNG AUEONG

epyaociagc.

e Jwotda O&ounuévo pnxavoypadlkd oUOTNUA KOOTOAOYNoNnG Kal QmoTiunong

anoBepdtwv.

ME MIA TPHITOPH MATIA

H kootoAoynon napayyeAiag — €épyou — oUpBaong mapouaotalel StadopEC 0TV KOOTOAOYLIKN
T(POOEYyLoN TOUG.

3. Ta IBE otnv kootoAoynon Epyou — MapayyeAiag -
ZopBaong

AvTiBeTa pEe TNV AUEON Epyaoia Kol UALKA N avTiotoiylon Twv MBE og éva GUYKEKPLUEVO £pYO
— napayyeAia i cupPacn dev eivat evkoAn Stadikacia. Yrapxouv U0 TPOMOL TOU UIOPOUV
va xpnolgomnotnBboulv yla TNV KATAvoun — EMIUEPLOUO Twv B. O mpwtog TpoOmog €ivatl n
anevuBeilag xpéwon twv MBE mou avtlotolyouv otov Aoyaplacuo €pyou — mapayyeAiag n

oUpBaong. O SeUTEPOC TPOTIOG EvaL N XPHON EVOC GUVTEAEDTH) KOTOAOYLOUOU.

Mia mpolmoBeon yla tnv aochaAn xpron tng mpwing puebBodou eival n emniyeipnon va
yvwpilel 6Aa ta MBE mou oxetiovtal Ue TIg mapayyeAleg Tn oTypn TG EKTEAECHG TNG KL val
elval oe B€on va pmopel va avtloTtolyNoeL Ta ouykekpluéva BE pe tnv mapayyeAia. Ot
napanavw npolnobéoelg dev eival eUkoAo va LoxUoouv otnv mpagn. Na avto tov Adyo n

XPrion Tou 8eUTEPOU TPOTIOU Elval KAl 0 oUVNBOEOTEPOG TPOTIOG ETLUEPLOLOU TwV BE.

Napadsiypa

H emxelpnon ABT €xel kataypael ta €€n¢ MNBE yla tnv emoépevn AoyLlotikn xprion tng:

€
Evoikia epyootaciou 180.000
Aamaveg dwTtlopoL kal USpeuong 70.000
AnooBéoelg 450.000
ZYNOAO 700.000

H emeipnon xpnowwomolel wg Baon kataAoylopou Tig Qpeg Apeong Epyaciag (QAE). H

ETXELPNON TIPOUTIOAOYLOE yLa TNV EMOUEVN XProN OTL amattouvtal 7.000 QAE.
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AYZH:
O ouvteAeotng kKataloylopoL Ba sivad:

MpoumnoAoylouéva MBE 700.000
Juvteleotn¢ kKataAoylopoU MBE= = = 100€/QAE
MpoimoAoy. QAE 7.000

‘Etol yla mapadelypa yla pio mapayyeAia mouv Ba amattnBouv 300 QAE yia tnv ekmAnpwon

NG ta MBE mou Ba kataAoyloBouv og autiv Ba eivat: 300 X 100 € = 30.000 €.

‘Eva and ta mpofAnuata autig g pebddou eival 0tL oto TEAOG TNG EPLOSOU Umopel va
umapgel umep-und amoppodnon Twv BE mou €xouv KataAoyloBel O CUYKEKPLUEVEC
naptibec- £pya | CUUPBACEL OE OXEON UE TA KATOYEYPAUUEVA oTa AoyloTika BipAia MBE. H

Slopopa ToU IPOKUTITEL UIMOPEL va TUXEL CUUPIALWONG LE TE TOUC €N C TPOTIOUG:

e Avaloywky Mé£0odog. Emipeplopog otoug Aoyoplacpol¢ Etolpwv mpoioviwy,
MNapaywyng oe e€€AEN kal Kootog MwAnBEviwy avaloya pe TO UTIOAOUTO TTOU £XOUV

N ue Baon ta kataAoylopéva NBE mou GUUUETEXOUV OTA UTTOAOLTTA TOUG.

e 310 KOOTOG MWANOéviwv. H xpéwon/miotwon tou umoloimou otov Aoyaplacuo

Kéotog NMwAnBéviwy aueoa.

e T[pooappoyn Tou cUVTEAEOTH KATOAOYLOMOU. YITOAOYLOUOG EVOC VEOU GUVTEAEODTH
mou avti va AapBavel ta mpoilmoAoylopéva BE kat QAE w¢ otolxeia tou
uTtoAoylopoU Taipvel umodn tou Ta Tpayuotikd. H péBodog auth €xeL wg
LELOVEKTN A TNG TTPOCOPUOYN G OAWV TwV AOYLOTIKWV yypadwy o Eyvav KOTA TV

AoyLoTIKN xpron.

Napadeypa

H emyelpnon ABI €xel kataypalel oto TEAOG TNG XPAONG TA TOPAKATW UTOAoUTA

Aoyoplacuwv:
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YrnoAouno KataAoylopéva
Aoyaplacpou I'BE oto umoAouno
ToU Aoyaplaopol
MNapaywyn oe e€EALEN 70.000 20.000
AmnoBepa Etoipwv 90.000 30.000
Kéotog NwAnBévtwv 3.040.000 1.000.000
2YNOAO 3.200.000 1.050.000

Ta mpayuatika MBE ywa tnv xprion aviABav ota 1.300.000€ kal to KOTAAOYLOPEVO OE
1.050.000€. Znteital va YiveL 0 EMUEPLOUOG / KATAAOYLOUOG TwV UTIo-KotaloyloBévtwy MBE

LE TNV XPron TNG avaAoyikng ueBodoug kat TnG LeBOS0U Tou KOGTOUG MWANBEVTWV.
AYZH:

H dadopd sival 250.000€ (1.300.000-1.050.000).

Avaloyikn pébodog:

Me Baon To UTIOAOUTO TOU AOYapPLOGHOU OTO TEAOG TNG TEPLOSOU

YrnéAourno % eni tou Emtupe- TeAké untodono
Aoyo- cuvolou PLOUOG MUETA TOV
pLaGHOU ETUUEPLOMO TWV
250.000€
Mapaywyn (13 70.000 70.000/ 3.200.000 = 2,19% 5.468,75 25.469
e€ENLEN
AnoBepa Etoipwyv 90.000 90.000/ 3.200.000 = 2,81% 7.031,25 37.031
Kbéotog MwAnBévtwv 3.040.000 | 3.040.000/ 3.200.000 = 95,00% 237.500 1.237.500
2YNOAO 3.200.000 100,00% 250.000 1.300.000

Me Baon ta kataloylwopéva MBE

KataAoylopéva % €mni Tov Emupe- TeAwko6 untddouno
IBE oto GUVOAOU PLOMOG UETA TOV
uTtoAoLuno Tou ETMUUEPLOUO TWV
AoyapLacpot 250.000€
Napaywyy ot 20.000 20.000/ 1.050.000 = 1,90% 4761,9 24.762
€€ENLEN
AnoBepa 30.000 30.000/ 1.050.000 = 2,86% 7142,86 37.143
Etolpwv
Kbéotog 1.000.000 1.000.000/ 1.050.000 = 95,24% 238095 1.238.095
NwAnBéviwy
2YNOAO 1.050.000 100,00% 250000 1.300.000
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210 Kdotog NwAnBévtwv

To Kbéotog NwAnBéviwy Ba avanpooappootel oe 3.040.000 + 250.000 = 3.290.000€

4. POapuéva Mpoiovta

Ta ¢Bapuéva mpoidvta koatd TNV ¢pacn TNG MApAywyn¢ Toug elval autd mou Jev
erudéxovral emdlopbwong £ToL WOTE va Unopouv va BewpnBolv OTL lval o€ KATAOTAON
MwANoNG. Katd tov EVIOTIOMO TOUG TA TPOIOVIA QUTA QTTOPOKPUVOVTAL AUECA OO TNV
napaywylkn Stadikacia €Tol WOTe va punv anoppodricouv GAAa KOOTN Kal LE QUTO TOV
TPomo va avénBel n cucowpeupévn {nuia anod tnv mapaywyn Touc. Ta pBapuéva mpoiovta

pmopouV va:
e Kataotpadouv

e Na nmwAnbolv oe xaunAodtepn twun (scrap). Eav autd eival duvatov n Kavovikn
$Bopad urtoAoyileTol WG TO EKTILWHEVO KOOTOG TTapaywyng — TNV aéila mou mMETUXE va

e€aodalioel n eniyeipnon anod tv nwAnon twv GOapUEVWVY TPOTOVTWV.

Ta dBapuéva mpoidvta pumopel va mpokUPouv wg amoTtEAEopa TNS GUCLOAOYLKAG PONG TNG
napaywylkng Stadikaciag (kavovikn $pOopd) 1 wg AMOTEAECUO EVOG EKTOKTOU YEYOVOTOG
(éxktaktn ¢Bopd). H kavoviky $Bopd pmopel va avtipetwniobel pe tnv edpapuoyn VEwv
neBOdwvY, Texvoloylwy 1 Tov avaoxedlaopo twv mpoioviwy. H éktaktn ¢Bopd Bewpeital

{nuia kot emPBapuVeL T AMOTEAEGUATA XPHONG TNG EPLOSOU.
A6 TNV MAEUPA TNG KOOTOAOYNONG N KAVOVLIKH $Bopa Hmopel va TUXEL TwV ENC XELPLOMWV:

e Na emiBapuvBouv OAeg oL mapayyeAiec. H kavovik ¢Bopd €xel TNV (Sla AoyLoTikn)

QVTIUETWTTILON UE Ta BE.

e Na emPapuvbel kabe mapayyeAia xwplota (0tav n ¢Bopd eivol AMOTEAECUA TNG
Mapaywylkng OSladikaciag Omwe autr TMPOCAPUOCTNKE yla Hia €EeLOLKEUUEVN

napayyeAia).
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5. EAattwpatika Mpoiovia

Ta elattwpatikd mpoidvta avtibeta pe ta dBapuéva emibéxovral emdlopbwong kat
OUVETIWG UIopoUV va €pBouv oe kataotaon nwAnong n eivat mpoidvta mou Sev MANpPoLV
OAeg TIC MpodlaypadEg mapaywyng TOUG KAl Yol auto pmopel va mwAnBouv w¢ deutepng
Sltadoync. Ta sAattwpatikd dlakpivovial o€ ¢pucloloyikd (evtog Twv mpodlaypadwy) Kat
EKTOKTO (EKTOC Mpodlaypadwv). H anmoddaon yla tnv emdopbwon n un e€aptatal and to
UoG Tou KOOTOoUG emdLopbwong. Eav to koOotog eival uPnAd n emixeipnon umopel va
ETAEEEL TNV UN eMISLOPOwWON KAl TNV MWANCH TOUG WG «OKOUTILSLa» N TNV KATAOTPOdr) TOUG.
O AOYLOTLKOG — KOOTOAOYLKOG XELPLOUOC TWV EAATTWHATIKWY TPOLOVTIWV elvat (610¢ pe autwv

TWV ¢OapUEVWY TTPOIOVTWV.

6. YIOAEippata mopaywyns

To umoAsippata moapaywyng €ival Ta UAIKQ TIOU QTITOPEVOUV OO TNV TAPOYWYLKA
Sladikaoia petd to TEPAC TNG. Ta UTOAElppaTa Umopolv va xpnowgomnotnBoulv yla tnv
napaywyn GAAwv mpoioviwy 1 va mMwAnBouv os TN UoSeECTEPN MO AUTH TNG AYOPAS

TOUG.

Ao TNV MAEUPA TNC KOOTOAOYNONG TA UTIOAELHHATA TTOPAYWYNG UITOPOUV va TUXOUV TwV

€€NG XEPLOPWV:

e Na emiBapuvBouv 6Aeg ol mapayyeAies. H kavovikr) ¢Bopd €xel tnv (bla AoyloTikn

QVTIHETWTTLON UE Ta [BE.

e Na emPapuvbel kabe mapayyeAia xwplota (0tav n ¢Bopd eivol AMOTEAECUA TNG
Mapaywylkng Oladikaciag Omwe autr TMPOCAPUOCTNKE yla Hia €EELOLKEUUEVN

mapayyeAia).

7. DUpa mapaywyng

H ¢Upa mapaywyng €ival ta VAIKA TTOU XPNOLULOTOoRONKav otnv Tapaywyn f ta ToLua
npoidvta mou mapnxbnoav kal dev £xouv Kapla xpnowuotnta n afia. H pupa mapaywyng

avTleTwiletal wg MBE.
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ME MIA TPHITOPH MATIA

Ol amWAELEG TIOU UTAPXOUV OTNV TAPAYWYH UTINPECLWY — TIPOIOVTWY €AV SV pmopouv va
alomonBouv amod tnv emixeipnon avtlueTwmilovial otnv MAELOVOTNTA Tou¢ w¢ MBE. O
KOTOAOYLOUOG OE OUYKEKPLUEVN TtapTida Umopel va yivel epOcOV 0 KATAAOYLOUOG UMOPEL va

elval apeoog.

Napadeypa

H etapia ABI avaAapBavel va KOTOOKEUAOEL TPOIOVTA YLa TOUG EAATEG TNG cUUdWVA UE
TI¢ mpodlaypadEg mou autol divouv. To KOOTOC TNG KAVOVIKAG pBopag cuumeplappavetal
OTOV OUVTEAEOTH KataloylopoU twv MBE. H emeipnon €xeL mpooblopioel 6plo amodektng
Kavovikng $0opdg oto 3% Twv APTIWV HoVASwWVY TNG CUVOALKNG Ttapaywyng. H mapayyeiia
pe No 1234 oAokAnpwOnKe eviog ¢ xprong oAAd Ba mapadoBel oTig apxEC TNG EMOUEVNC.

Mo TNV mapayyeAia avtn ival Stabéoiues ol mapakatw nAnpodopliec:

Movadeg mapaywyng 130.000
- APTLEG MOVADEG 124.000
= OBapuéveg povadeg 6.000
Twn dtdowonc / ¢pBapuévn povada 0,08€/povada

i TNV OAOKANPWON TNG MOPAYWYNG amatthnkav:

MpwTteg UAEC 29.000€
+ Apeon gpyoaoia 19.000€
+ IBE KataAoylopéva 30.000€
= Kootog Blopnyavormnoinong 78.000€

A) Yrohoyiote to p€yeBog TnG KAVoVIKNG Kal EKTakTtng ¢Oopag

B) Avwtato otéAexog tng etalpioag oxupiletal otL 0Aeg oL 6.000 dBappéveg povadeg Ba
npémnel va Bwpnbolv ¢uactloloyik ¢Bopd. AvtiBeta o KooToAOyoG Loxupiletal OTL O
TPOKOOOPLOPEVOG CUVTEAEDTHC ATIOTEAECE QELOTILOTO UETPO TNG KavoVviKAG ¢Bopag. Molo

amo ta SUo oteAExn €xel SikLo;

AYZH:
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A) Me Bdaon tov TPokaBoploPEVO OUVTIEAEDTH) UTOAOYLOMOU TNG KOVOVIKAG $Bopag ol

povadeg kavovikng ¢pBopag sivad:

130.000 X 3% =3.720

Juvenwg oL umtoAouneg 2.280 povadeg eival éktaktn ¢pBopa (6.000 — 3.720 = 2.280).
B) To ko6otog ava povada sival 78.000€/130.000 = 0,6€/povada

O XElPLOPOC TG KavoVIKN G dBopag yivetal wg BE.

ITnv mpwtn mepintwon ot 6.000 povadeg Ba €xouv atia ion pe: 6.000 X 0,08 = 480€ evw Ta
npooBeta BE Ba eivat ioa pe: 6.000 X (0,60-0,08) = 3.120€

Itnv &eltepn nepimtwon ta npdobeta BE Ba eivat oa pe: 3.720 X (0,60-0,08) = 1.934,4€

Jtnv Seltepn mepimtwon n enixeipnon €xel Vo emhoyEC. H mpwtn €lval o KATAAOYLOUOC
g Swadopa¢ twv 1.185,6€ (3120-1.934,4) and ta BE twv €ktaktwv ¢pBopwv va
KOTOAOYLOTEL OTO KOOTOG MWANBEVTWY 1} ota amoBEpata. EAv KataAoyloTel To KOOTOG TwV
EKTakTwV $Bopwv w¢ kdoTog epLOdou ToTE eV UTIAPXEL ouoLaoTIKA Sladopd peTAly TwvV
600 TPOTEWVOUEVWY TIPAKTIKWY Ao Ta oTeAEXN. Edv Opwg kataAoylotel ota amobépata

TOTE POKUTITOUV SLadOPETIKA AELTOUPYLKA KEPSN yLa TNV ETIXEIPNON.

8. KootoAoynon £pyou

H kootoAdynon £pyou amattel TNV UMapén €vOC CUCTAMATOC Kataypadng Twv oTolxelwy
KOoTtou¢. Na kaBe mapayyeAioa 1 €pyo dnuioupyeitat éva GpUANO Kkataypadng autwv

TIOPOKATW OTOLYELWV:
® UAWKWV TTIOU XPNOLUOTIOLOUVTAL OTO £PYO KAl ArokTAONKav L6L1KA yLa TO £€pyo aUTO

e UAKWV TIOU UTApXav otnv amobnkn w¢ amobéupata kot HeTadEpovral otnv

TLaPOywyr TOU GUYKEKPLUEVOU £pyou (DUANO ecwTePLKAG Slakivnong)
e AUECQ EPYOTIKA

e AMNa dupeoa £€0ba
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Jto $UANO £pyou — mapayyeAiag kataypddovtol 6Aa Ta APECH KOOTN KAl Ta EUUECO
kataypadovtal Pe BAcn TOUG MPONYOUUEVA KATAYEYPOUMEVOUCG TPOTIOUG KATAAOYLOUOU
TOUG. 2TNV TEPLTITWON TIOU TO £pyo — TtapayyeAia oAokANpwOEeL evtog TG AOYLOTIKN G Xprong,
TOTE OL AOYLOTIKEG eyypadeg ev mapouotalouv KAMoLo MPORANUA. ITNV MEPLMTWAON, OUWC,
TIOU TO €pyo — mapayyeAia 6gv oAokAnpwOel péxpt To TEAOG TNG AOYLOTLKAG XProNG, TOTE TO
umoAlowmo Tou €xel kataypadel oto PpUANO €pyou — mapayyeAiag petadEpeTal otov

AoyapLaopud NULETOIHWVY.

| ®opua eowtepikiig

Slokivnong VALKWV

MNwAnon EvtoAn (OIVVY) EvtoAn
TTapaAywyng T(POYPOUUATIONOU TIapaywyng
Aueaong epyoaoiog

Mpoaobloplopévo

T0o00TO

anoppodnong
EUHECWVY EEO06WV

Napadelypa

H etawpia ABI katackevdlel pnxovhiuoto eni mopayyeAio. H etalpia A ékave pia
napayyeAia otnv ABI. H etalpia ABI yla tnv evnuépwon tng A KoL TV TIHOAGynon tou
UNXOVAUATOG TIOU TtOPOYYEADNKE TIPOETOIMOOE HiO KATAOTOON OQUECWV KOl EUUECWV

€€66wv. H ABI mpoodepe tnv TLun Twv 600€ Kal n TR auth €yLve amodeKTr anod tnv A.

Ma TNV eKTEAEON TNG apayyeAiag xpnowponolOnkav dpeoo VALKA afiag 98€. Ao epyaTEG
TIOU QVAKOUV Ot OLopOPETIKA KEVIPA KOOTOUC, amacyoAndnkav otnv mapaywyr Tou
punxavnuatog. H wplaia amolnuiwon toug sivat 2,2€ Kal oL KAPTEG epyaciag Toug deiyvouv
otL anacxoAndnkav 30 wpeg o kKabBévag. O cuvteAeoTn KATAAOYLOUOU yla Ta SUo Kévipa

KOOTOUC uTtoloyiotnke ota 2€/wpa AUeEonC epyaciog ya To mpwto Kot 100% twv Apeowy
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EPYATIKWV yLa To deUTeEPO. Eppeoa kOoTn dloiknong kat GAAA EUUECA KOOTN amoppodwvTal

pe éva mooootd 30% Tou KOOTOUG TAPAYWYNG.

Yrniohoyiote ta k€PN A {nuieg anod tnv mapayyeAio tng A.

AYZH:
€ € €
T mMwAnong Kat’ ekTipnon 600
Kootn:
Apegoa UAKA 98
Apeool plobol, 60 wpeg mpog 2,2€ 132
KUplo — dpeco k6oTog 230
EQMECA KOOTN MAPAYWYNAC:
30 wpeg pog 2€ 60
100% twv 30 wpwv mpog 2,2€ 66
126
Kéotog mapaywyng 356
Eppeoa kootn Sloiknong kat aAa Eppeca kootn, 30% 107
TOU MAPAYWYLKOU KOOTOUG
JUVOALKO KOOTOC MWANBEVTWY 463
KaBapod képdog 137

9. AqPn anodpaonc umo tnv aBepatdtnta tng EAAEWPNC
aKkpifeLac ota mocoota anoppodPnong ELHECWV
€00 wvV KAl TNC TLUNG MWANONG

To mponyoupevo mapadelypa deiyxvel Eekabapa OTL N UMOAOYLOMEVN TIUA Kal N EANAewn
okpifelag Twv éupecwv €€6dwv pmopel va odnynoel oe AavBaopévn amnddaon. Onwg
daivetal kot and tnv otnAn A pia AavBacpévn amodoon yla tnv TR TwAnong Ba
odnynoeL tnv etatpia oe anoppudn tng napayyeAiog Adyw tou umtoAoylopol {nuiag anod tnv
napayyeAia autr), evw o AavOaopEéVOC CUVTEAEOTHC KATAAOYLOUOU TWV EUUECWV €E0SWV

(otAAn B) Ba 06nynoeL oto 6o amotéAeopal.
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Ano tnv AAAn €dav n ABI mpoodépel uPnAotepn TN UTApXEL N mBavotnta va pnv
avaAdfel tnv mapayyeAia amd tnv A, evw €dv TPoodEPeLl MOAU XapnAn T TOTE N

enueipnon ABI Ba avaAdBel tnv mapayyeAia pe Inuia.

€ € € € €
A B
T mMwAnong Kat’ ekTipnon 600 450
Koéotn:
Apeoa UALKA 98
Apeool poBoti, 60 wpeg mpog 2,2€ 132
KUplo — dpeco KOoToG 230
EppHeca KOOTN MAPAYWYAG:
30 wpeg mpog 2€ 60 120
100% twv 30 wpwv mpog 2,2€ 66 120
126
Kbéotog mapaywyng 356 - a70
Eppeca kootn Sloiknong kot aAAa 107 141
EUpECQ KOOTN, 30% TOU
TIAPOYWYLKOU KOOTOUG
ZUVOALKO KOOTOG MWANBEVTWV 463 463 611
KaBapo képdog (Znuia) 137 (13) (11)

10. Owovouki mocotnta naptidog (OMNM)

Otav ta npoiovta kataokevalovtal o€ MAPTIOEC vl anoBepatonoinon mpog nwAnon 1 tTnv
XPron TOUC O€ YPAUUEG Tapaywyng, n moootnta maptibag yla mapaywyn eivat éva

enmavaAapBavopevo Kal LeyAAo TTPOBANUA TTOU OPLOUEVEC SLOOTACELC TOU ival:
e 0 puBUOG KaTtavaAwong
e Ta KOOTN amobrkevong Kal dtabsoludtnTag

® 0 XPOVOG TIOU QUTALTELTAL YL TNV PUOLLON TNG TTAPAYWYNG
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e n mapaywylkn SuvopLKOTNTA Tou ival SlaBEéoun og 6pouG UNxavwy, epyaciag Kot

UTINPECLWV OE OXEON UE TIG ATALTAOELS Yo GAAa TtpoiovTal.
H Owovopikn Noootnta MNaptidag (OMNM) unopel va ekTiunBel pe:

e AvaAuon TILVAKWY, UTTOAOYLOUOGC TOU KOOTOUG HovVAdag ylo €va EUPOC TTOCOTHTWY

naptidag yla TNV Aoy ¢ maptidog pe To UKpOTEPO KOOTOC / povada.
o [padkn avaluon, oxedlaoUdg TOU KOOTOUG AmoBnKeuong UE TO KOOTOG MOPAYWYNG.
e Tumoc:

2CoD
Ch

OIll =

Omnou: D = gtnola {Atnon
Co = KOOTOG pLBULONG

Ch = €T 010 KOOTOC anmobrKeuong
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AYTOAIOIKHZHZ AIOIKHTIKH AOTIZTIKH- =]

KOZTOAOTHZH- NPOYNOAOTIZMOI

A2KHZEIZ - EPQTH2EIZ - NAPAAEIFMATA

EPQTHZEIZ

1. 2to mAaiolo tng KooTtoAdynong €LSIKEVEVNG TTApAYWYNG N eMLXeipnon mapakolouBel

TNV eKTéAeon KABe mapayyeAlag xwpLota;

Jwoto NaBoc¢

2. O Moyoplacpdg Kootog MwAnBéviwv mapouctdlel To KOOTOC  TAPAYWYNAG TWV

mapayyeALwy mou €xouv NwAnOel kata tnv Sldpkela piag xpnong;

Jwoto NaBog

3. Ot ouvteleotég kataloylopol BE xpnowuomolouvtal ylati €MITPENOUV TNV akpLpn

OUCXETLON TWV TPAYHATIKWY BE HE TIC MopayyeALEC;

Jwoto NaBog

4. Mia enxeipnon TapoxXN¢ UTINPECLWV UMOPEL va XPNOLUOTIOOEL KATA TtapayyeAia

KooToAOynon;

Jwoto AaBog

5. To dueco kOoToG mapaywyng kataAoyiletal otig mapayyeAieg BAoel evog ouvieAeoTn

KOTaAOYyLopOoU AUECOU KOOTOUG;

Jwoto NaBog

6. YmAapxel Lovo €vag tpomog kataAoylopol twv MBE otTig mapayyeAieg;

Jwoto AaBog

7. Otav ohokAnpwOel pia mapayyeAia o Aoyaplacpdg Kootog NMwAnBEéviwy MICTWVETAL PE

Vv afila tng mapayyeAiag;

Zwoto NdBog
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8. EAattwpatika sival ta mpoiovra ta omola dev emudéxovral S1opbwong, evw pBapuéva

elval autd ta onola prmopouv va eridlopbwBouv.

Zwoto NaBog

9. Aivovtal ta €€n¢ otolyela kOoToug Tou Aoyaplacpou Mapaywyr oe €€EAEN: ElOpoEg
15.000€, Exkpogg 21.000€, Afia teAikol amoBEpatog 6.000€. Me oOLO O TA TTOPAKATW

Tood LoouTal N agla Tou apxkol amoBEUATOC NULKOTEPYOUOUEVWY;

Mn&gv 9.000€ 12.000€ 15.000€

AZKHZEIZ

AZKHZH 1.

H maptida ap. X37 epdavilel Ta mopakatw KOoT:
Turpa A: 420 QAE pe 3,50 €/QAE

Tunua B: 686 QAE pe 3,00 €/QAE

AY: 3.280€

Ta IBE amoppodwvtat pe Baon tig QAE kat cuvteleotég 8,00 €/QAE oto tuiua A kat 5,00
€/QAE oto tunua B. H emnxeipnon xpnotpomnotel cvotnua cost-plus yia tv tipoAdynon kat
QVOUEVEL UIKTO KEPSOG 25% (MWANOELG-KOOTOG Tapaywyng). Ta yevika £¢oda dloiknong

anoppodwvtal He cuvteleotr) 10% eni Twv MWANCEWV.

Me tnv untéBeon otL apdayovtat 1.000 povadeg va umtoAoyioeTe:
a. Tnv T mwAnong/povada

B. To yeviko k6oToG Sloiknong/povada

y. To kaOapod képdog/povada.

AYZH:

AE € €
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TuApo A 420X 3,5 1.470

TuAua B 686 X 3,0 2.058 3.528
AY 3.280
ApxLKO KOOTOG 6.808
IBE

Tunua A 120 X 8,0 3.36

TuAua B 686 X 5,0 3.430 6.790
Kootog mapaywyng 13.598

AGyw TNG Xpriong Tou cost-plus cuUOTAUATOG TO KOOTOG Tapaywyng Ba Enpemne va ivat 75%

TWV MWANCEWV. JUVENWC oL TWANOELC elvat: 13.598/75% = 18.131€
Ta Mevikd Kootn Awoiknong sivat 18.131 X 10% =1.813€

JUVOALKA KOOTHN TOPTISaG:

€ €
T NwAnong 18.131
- Kbotog mapaywyng 13.598
- Fevikd KOOTOC Sloiknong 1.813 15.411
KaBapd Képdog 2.720
T NwAnong ava Movada (18.131 / 1.000) 18,131€
Fevikd KOotog dloiknong (1.813 / 1.000) 1,81€
KaBapo képdog / povada (2.720 / 1.000) 2,72€
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AZKHZH 2.

Alvovtal OLKOVOULKA oToLXEla TNG Blopnxavikng stapeiog ABT.

AyOopEG TPWTWV VAWV 332.000
Apeoa UALKA TTOU KatavoAwdnkay 333.600
MioBol kat HuepopioBia tou €toug 176.700
ALECO EPYATLKA VLA TNV TApOYywWYN 180.000
IBE 288.000

Kata to €tog 2009 mapnxdnoav 60.000 povadeg mpoidvtwv kot mouAnbnkav 62.100

povadec.

AkoAouBoUv oTolXela OXETIKA UE TA AMOBEUATA TOU £TOUC:

31/12/09 1/1/09
Mpwteg YAEG X 12.800
Huwatepyaouéva 4.700 4.100
‘Etowua Mpoiodvta (1" lavouapiou, 3.000 povdadeg X 13€) X 39.000

Znteitou:
A) Na ETOLUAOCETE [0 KATAOTAON KOOTOUC ETOLUWV MapaxBevtwy yla to €tog 2009.
B) Na urtoAoyioete T0 KO0TOG povadwy Twv mapaxBevtwy to 2009

I Na umoAoyioete 10 KOOTOG MwANBEviwv to 2009. YmoBéote OTL XpPnOLUOTOLETAL N

pnEBodog FIFO yla tnv e€aywyn (mMwAnon) Twv eTolpwy tpoioviwy.

A) Na umoloyioete tnv afla Twv amoBepdtwyv mou Ba eudavioToUV GTOV LOOAOYLOUO TNG

gtalpiag X otig 31/12/09.

AYZH:
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A) Kootog etolpwyv mapaxBéviwv

Hulkatepyaopéva 4.100
Blopnxavika kdéotn 2009

Apeoa YAKA ou avaAwBnkav 333.600

Aueoa Epyatika 180.000

IBE 288.000
JUVOALKO BLOUNXAVLKO KOOTOG 801.600
JUVOALKO KOOTOG Ttapaywyng 2009 805.700
- Hukatepyaopéva 31/12/09 4.700
Kbootog eToipwy mapaxBéviwy 801.000

B) Kéotog povadwy twv napaxbéviwy to 2009
Kootog Movadog = 801.000 / 60.000 = 13,35

I K6otog nwAnBéviwy

3.000 pov. AnoBepa etoipwy 1/1/09 (X 13) 39.000
59.100 pov. Etoipwv mapaxBéviwv 2009 (X 13,35) 788.985
Kootog mwAnBévtwv 827.958
A) AroBéparta 31/12/09

Apeca YAKA Hut- ‘Etolpa Mpoiodvra

KOTEPYOQLOHEVA

Anobepa 1/1/09 12.800 AnéBepa 1/1/09 39.000
ZUVOALKEG ayopég 09 332.000 Zuv. Kootog MapaxBéviwv  801.000
Z0voho 344.800 ZUvoho ©840.000
- AvoAwBévta UAKA 333.600 - Kéotog MwAnBévtwy 827.985
TeAko AnoBepa ©11.200 4.700 TeAko AnoBepa 12015
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AZKHZH 3.

Mo TNV avayvwplon Tou KOOTOUCG TIOU EMIOUPETAL EKTEAWVTIAG €val PEYAAO €UPOC TNG
epyaciog ocupdwva pe TG mpodlaypadEC Twv TEAATWV N €Talpior €Xel €val cuoTnua
KooTtoAdynong €pyou. AuTO To cUOTNUA avayvwpillel KOOTN APECO OTO £€pyO, OTIOU QUTO
elvat duvato kat Aoyko. EmumpdoBeta, ta €upeca KOOTN MOPAYWYNG Amoppodwvtal ot
KOOTN €pyou OTO TEAOCG KABE pnAva, HE TTOCOOTO amoppodPnong TG WPEG AUECNS Epyaciag

TIOU amattouvtal yla Kabe éva and ta U0 TUAMATA TTOPAYWYNG.

Eva anod ta €pya mou SleKMepalWONKE OTO EPYOOTACLO KATA TNV SLAPKELA TOU UAVO TIOU
HOALG TeAeiwoe Ntav to €pyo No. 123. O mopakdtw TAnpodopieg yla To €pyo QUTO

OUA\EXONKav:
e 400 KIAG& Tou UALKOU Y SlakivnBnkav amo tig anobrkeg oto Tunua A

e 76 WPEG AUEONC gpyaciog xpnotponolnonkav oto TuRua A pe péco wpopicblo 4,5€.

6 oo AUTEG TG WPEG KaTaxwpndnkav wg unepwplia pe éva mpdoBeto kootog 50%.

e 300 kW\d TOoU UALKOU Z SlakvBnkav amo tig anodnkeg oto Tunua B. To Tunua B
enéotpePe 30 KIAA amd To UAKKG Z otnv amoBnkn wg¢ umepfailovia yla TIG

QAT OELS TOU €pYyOU.

e 110 wpec aueong epyaociog katavalwbnkav oto Tunua B pe Baoikd wpopicOlo 4€.
30 and aUTEC TIC WPEC KaTaxwpnobnkav wg unepwpla pe 50% mMPooBeTo KOOTOG.
OAeg¢ oL umepwpleg tou TuApatog B yla tov pAva autd ATOV AMOTEAECUA TNG
anaitnong tou TeAATn ylo cuvtoun Slekmepaiwon plag aAANG epyaociog mou eixe

OPXLKA TIPOYPAUUATIOOEL yLa SlekMEpAiWOn OTOV EMOUEVO U VaL.

To TuARua B avakaAupe eAOTTWHOTO OE OPLOUEVA CNUELD TOU €pyou, TTIOU EMEOTpAPNKAV
oto TuAua A ywo emidlopbwon. 3 wpeg epyacioag amattibnkav and TuAua A ywo v
emblopbworn. TEtowa emiblopbwon Bewpeital OtL eival ota mAaiod TG GUCLOAOYIKNC

AELTOUPYLOG TOU TUAMATOG.

To Tunua B katéotpePe 5 KIAA amo To UAKO Z. TEtoleg anwAeleg dev Bewpouvtal OTL gival

OVOUEVOUEVEC. Ta CUVOALKA KOOTN KATA TNV SLAPKELX TOU prva ylo OAa Ta £pya ota duo

TUAMA TTOPAYWYHG ATAV WG E§AG:
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Tuua A Turuo B

€ €
Apeoa UAKA TTou SlakvnBnkav anod anodrkeg* 6.500 13.730
Apeoa UALKA TTOU EMEOTPAdNOAV OTLG AoBNKEC 135 275
Aueon epyaoia, Baoko wpouicBlo** 9.090 11.200
‘Eppeon epyaoia, faoko wpouicbio 2.420 2.960
EnutAéov kboTtog untepwplag 450 120
AUTQVTIKA KOl CUVOETIKA KaBapLoTikA 520 680
Juvtpnon 720 510
ANa 1.200 2.150

Ta UAKA TLHoAoyoUvTal OTO TEAOG TOU HAVA XPNOLUOTIOLWVTAG £vVaV OTOOULOUEVO HECO.
IXETKEG MANpOdOpPLEG yLa TIG SLAKLVACELG AMOBEUATWY UALKWV Katd TNV SLAPKELD TOU UnRva

yla ta UALKA Y Kat Z €xouv we €ENG:

YAWO Y YAo Z
€ €
ApXLKO amoBepa 1.050 kA& 9.970 k\a
(ala 529,75€) (o€l 9.946,5€)
AyopéEg 600 KIAG& Ttpog 0,5€ / KNG 16.000 kA& mpog 1,46€ / KIAO

500 kA& 1tpog 0,5€ / kAo
400 k\a tpog 0,52€ / k\O

Awakwvnoelg  amo  1.430 kAa 8.100 k\a
TLG amoOnKES

Emotpodéc ot - 30 kA&
amoBnRKeg

AuTO meplhapBavel, oto TuAua B, To KATECTPAUUEVO UAKO Z. AUTO ATOV TO HOVO UAIKO

TIOU KOTOOTPADNKE AUTOV TOV PAva.

** 'ONa n apeon epyaocio oto Tunpa A mAnpwvetol oto Baoko wpouicbo twv 4,5€ ava
wpa Kal oto Tunua B 4€ avd wpa. Ito TUAMO A OTI WPEG AUEONG epyaciag

nephappavel €va cuvoho 20 wpwv o Katavalwbnkav og epyacieg emiblopbwong.
Znteitat:

Na mpoetolpacBel pia katdotaon Twv KOoTwV ou Ba MPEMEL va KataloyloBouv oTto £€pyo

No. 123.
AYZH:

INUELWOELG:
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Ta éupeca KOOTN amoPPOGWVTAL E TO TIPAYUATIKO TOC00TO. H Kavovikr tpoogyyLon eivat

Va XPNOLUOTIOLELTAL €Va TTPOKABOPLOUEVO TTOCOOTO.

O otabulopévog PECOG OPOG TIOU XPNOLUOTIOLEITOL €lval évag TEPLOSIKOC UECOC OPOC
(umtoAoyiletal pnviaia Kal OXL CUVEXWG, QMOTILWUEVOG KABs ¢opd mou pia diakivnon

AaUBAVEL xwpa KOTA TNV SLAPKELA TOU UrVa.

YAWO Y K\a €
ApXLIKO amoBepa 1.050 529,75
AyopéEg 600 300,00
500 250,00
400 208,00
2.550 1.287,75

JtaBuiopévn tun = 1.287,75 / 2.550 = 0,505
A€ia Tou UAIKOU Ttou avatEBnke yio auto To €pyo: 400 kiAa tpog 0,505€ = 202.00€
Epyaoia Tunuatog A: 76 wpeg npog 4.5€ =342,00€

Fvetal n umtdéBeon OTL oL uTtepwpleg ev mpogkuPav AOyw TNG AMALTNONG TOU TTEAATN yla TO
€pyo 123 Kkal OUVETWG TO POCOETO KOOTOG TNG UTtEpwplag €xel e€alpebel amod ta dusoa

KOOTN Kal 8ev mepAapBAVETAL 00 EUPETA KOOTN TIAPOYWYNC.
Epyaoia emibiopbwong:

AOyw TOou OTL N gpyaocia autr Bewpeital OTL elval evtog Twv GuaoloAoylkwy MAaLciwy Tou
TUAMOTOG, Yivetal n umodbeon OtL dev eival eAeyXOUeEVO KOl OUVETWG Oa MpEmMeL va
nepAappavetal oto KOOToG Twv EPywv. H Xpéwaon tou KOoToug autol dev yivetal pe tnv
XPEWON KAOE CUYKEKPLUEVOU £pYOU HE QVTLOTOLXO KOOTN, AAAQ PE TNV XPEWON UECW EVOG

mocootol anoppodnong EUUECOU KOGTOUC.

K\a Afla
€
YAwo Z 6.970 9.946,50
16.000 23.360,00
22.970 33.306,50
YtaBuiopévn tun = 33.306,50 / 22.970 = 1,45
Agia Tou UALKOU Tou avaTtéBnke yLa auto To €pyo: (300-30-5) X 1,45€ =384,25€
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Kateotpappuévo UALKO:

KaBwg auto to kootog ev avapévetal va mpokUYeL, elvat eAeyxopevo / €éktakto. To KOoTog
Ba mpémeL, CUVETIWG, Vo XPEWBOel ota amoteAéopata xpriong Kat va e€atpebel amod to K6oTog

TOU €pyou.
Epyaoia Tunuatog B: 110 wpeg mpog 4€ = 440,00€
To npo6oBeTo KOOTOG TWV UTEPWPLWVOA TIPETEL va. XPeWBEL 0TO €pyo TOU AAAOU TEAQTN.

‘Eppeoca kOoTN:

Turua A Tuiua B
€ €
Kéotn epyaciog ywa tnv emdopbwon 90 -
(20X4,5€)
‘Eppeoca epyacia 2.420 2.960
MpooBeto kOGOTOC UTtEpWPLAG 450 -
AavTIKa Kal ouvOeTika kabaplotikd 520 680
Juvtipnon 720 510
ANa 1.200 2.150
5.400 6.300
Ye petadopa 1.368,25
Amo petadopa 1.368,25
MPOYUOTIKEG WPEC EPYACLAC 9.090/4,5=2.020 11.200/4=2.800
Meiov: wpeg emidLopbwong 20
2.000 2.800
MNooootd avabeong EUUECOU KOGTOUG
MpayUaTika EQUETA KOOTN _5.400 6.300
MPOYHOTIKEC WPEC EPYATLAC ~2.000 2.800
= 2,7€ / wpa = 2,25€ / wpa
epyaociag epyaociag

‘Eupeoa KOOTN apaywyng ou anoppodwvtal anod to €pyo 123:

Tunua A: 76 wpeg npocg 2,7€ 205,20
Tunua B: 110 wpeg pog 2,25€ 247,50
Koéotoc tou Epyou No. 123 1.820,95
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AZKHZzH 4.

‘Evag Tomkog cUANoYoC YKoAd TpooEyyloe TNV etalpeia Tavaypa, KATAOKEUAOTPLA POUXWY, yld va
Swoel pla mpoodopd oXeTKA He 50 omop cakdklo. O KOOTOAOYOG £XEL ETOLUACEL TO EKTLUWUEVO
KOOTOG yLa Th TapayyeAio avuth:

€ €
Aueoa UALKa
PouUxa 150 pétpa ota €4.50 / avd petpo 675
Ermuypwpiwon kovpumwyv: 300 ota €0.25 1o Kabéva 75
Awddopa eidn 120 870
Aueon epyaocia
Koypo: 2 wpeg ota €25 10
Mnyxavornoinon: 200 wpeg oto €1 700
OMokAnpwon: 30 wpec ota €5 120 830
ApxLKS KOOTOG 1,700
.B.E.
Koypo: 2 wpeg ota €25 50
Mnyxavomnoinon: 200 wpeg oto €1 200
OhokAnpwon: 30 wpec ota €5 150 400
OAKO KOOTOG OPAYWYNG 2,100

EmunpooBeteg mAnpodopieg

O amaveg tng Sloiknong kataloyilovtal pe cuvteleotr 10% eni tnv afia Twv MWARcEwv
Kal ta £€0da mpowBnong kat Stavoung MTwARcewv Pe 5% et tnv afla Twv nwAnoswv. To neplBwplo
KEPSoUG elval 25% TG aflag Twv MWANRCEWV.

Zntoupevo:

A) Mpoodlopiote TNV TWUA TPOodopAg yla TtThv mapayyeAio Twv 50 COKOKLWY TOU YKOAd Kal TO
EKTLUWUEVO KEPSOC TO OoTolo elval AMOTEAEGHUA AUTAC TNG TLUAG.
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B) H etalpeia Tavaypa enévduos Ue EMITUXIO OTO OOKAKLA, OTNV TLUA TTOU UTIOAOYIoTNKE OTO (at).
AdoU olokAnpwBnke kat mapadobnke n mapayyeAia, ol akoAoubeg mAnpodopiec ya Ta
npaypatika dedopéva eival dLabgotpec:

e Pouya: XpnoluomolnBnkav 160 pétpa otnv TN Twy €4.70

e 0Opa mou xpnolpomolOnke yla to KOYPLo: Xpelaotnkav 2 eMUTAEOV WPEG O CUYKPLON ME
TNV eKTipnon mou €yLve.

e Mnyavomnoinon: Xpetaotnkav 20 Alyotepeg wWPeC, aAAG N TN AUeonC epyaciag auénbnke
kota €0.50 ava wpa.

e OAokAnpwon: Xpeltdotnkav 35 wpeg otnv TN Twv €4.20 ava wpa.

Etolpdote SeATio KOOTOUG TOPAYYEALOC KOl TIOPOUCLAOTE TO EKTIHWHEVO KOL TO TIPAYUOTIKO
KOOTOG Tapaywyng, KaBwE Kol TO EKTILWIEVO KOL TIPAYUATIKO KEPSOG (R {nuLd) otn mapayyeAia.

I EKTOC amd Tov MPooSloplopd TwV MPOoPEPOUEVWY TIHWV Yla Toug TtieAdteg, avadépete o
GAAOUC OKOTOUC YyLlO TOUC omoiou¢ n mAnpodopia Tou KOOTOUG TNG MapAyYeALOC UMOpEL va
XpnoLuormnolnBet.

AYZH:

To k6OTOG Mapaywyng ywa tn pepida eivat €2,100 and tnv gpwtnon. Emniong yvwpiloupe ot oL
damnadveg tng Soiknong kataloyilovral pe Baon 1o 10% g afiag Twv MwWANcewy, evw ta £Eoda
S1aBeong kat Slavoung pe 5% emi g aglag twv NMwANRocewv Kol to KEPSog Looduvapuel pe 25% tng
aflag Twv MWANCEWVY. g OPOUC MOCOOTWY AUTO CHUALVEL:

Ala TwAnBOévtwv 100%

Aamaveg Sloiknong 10% emi Twv NWANRoewv
‘E€oba SLaBeonG Kal SLavoung 5% el Twv NWANcewv
MeplBwplo képSoug 25% emi Twv MWANRoewv

AnAadn, kKGoTOG TapaYWYNG 100% - (10% + 5% + 25%)
= 60% emi Twv MWANRcewv
Juvenwg n afio Twv MwWANcewv yla T tapayysiia ivat:
KOOoTOG Ttapaywyng + 0.6 = €2,100 <+ 0.6 = €3,500.
Juvenwg ol €3,500 ival n mpoodePOUEVN TIUNA YLO TV TTopayyeALa.

EKTIHWEVO KEPSOC TapayyeAiag:

25% tng aiog twv nwAnoswv = 25% x €3,500 = €875.
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(B) Kapta kéotoug napayyeAiog
Ektipnon Npaypotikn
€ € € €
AUETO UALKDL
Pouyxa 675
160 ota €4.70 752
Ermypwpiwon koupmuwy 75 75
Alddopa idn 120 870 120 947
Auean epyaoia
Koyiuo 10
4 wpeg ota €5 20
Mnyxavoroinon 700
180 wpeg ota €4 720
OAokAnpwon 120 830
35 wpec ota €4.20 147 887
ApXLKO KOOTOG 1,700 1,834
l.B.E.
Koyiuo 50
4 wpeg ota €25 100
Mnyxavornoinon 200
180 wpeg oto €1 180
OAokAnpwon 150 400
35 wpeg ota €5 175 455
Kootog mapaywyric 2,100 2,289
Aamaveg dloiknong
(10% x €3,500) 350 350
Aamaveg 81aBsong Kal SLavoung
(5% x €3,500) 175 525 175 525
JUVOALKO KOOTOG 2,625 2,814
TR mwAnong 3,500 3,500
Képboc 875 686

Znueiwon: OLTPOAYUATIKEG EPYACLUEG WPEC Oa €xouv enibpaon oTIg SATIAVEG OPAYWYNG TOU
anoppodouvTal amo tnv pepida.

(v) Xpnoeig twv mAnpodoplwv KGoToug tapayyeAiog

AVo mBavEC xpoeLg TwV MANPodopLWY KOOTOUG mapayyeAiog sivatl:
()  Extipnon twv pn cupmAnpwpévwy pepibwv. Ta mapadslypa, anobspata napaywyns
og €EEALEN yLa cupmepiAndn oToug AoyapLlaopoUg oto TEAOG TNG MEPLOSOU.

(W)  XOykplon TWV EKTIMWHEVWY KOl TIPAYUOTIKWY KOOTWV TapayyeAiag yla okomoug
g\éyyou.
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KEDAAAIO 7°

MPOTYMNH KOZTONOIHzH &
I2OPPOMHMENH 2TOXOOEZIA

1. Elcaywyn

H mpdtumn KkootoAoynon elvat pia anod TG PACIKOTEPEG TEXVIKEG KOOTOAOYNONG (Hall e Thv
anoppodNTIKA — TANPN KAl TNV Apeon). ZUUPwWvVA HE TV TTPOTUTIN KOOTOAOYNON TO KOOTOC

€VOC TpoidvTog uTtoAoyileTal:

e [l TO AUECO KOOTOC Mapaywyng: MoAAamAaolalovtag To TPOTUTO KOOTOC TwV
QUECWV ELOPOWV HE TNV ETUTPEMOPEVN TOOCOTNTA QAUTWV TWV ELOPOWV yla TNV

TIapOywyn TNG CUYKEKPLUEVN TTOCOTNTAC TWV MPOIOVIWV

e [0 TO €UUECO KOOTOC Mapaywyns: TMoAAamAaolalovtog Tov POTUTIO CUVTEAEOTH
KataAoylopol twv BE pe TOV EMITPEMOUEVO OYKO TNG PBAONC EMIUEPLOUOU TIOU

avTLoToLXEL OTNV MapayOUEeVn TOCOTNTA TPOTOVTWV.

Me Baon TNV MPOTUTMN KootoAdynon n estalpia dev xpeldletal vo mapokoAoubei to
TPAYUATIKO KOOTOG Ttapaywyng, Edocov €xel UTIOAOYIOEL TO TTPOTUTIO KOOTOG KAl TIEPLOSIKA
UTtoAOYiZel Kal TAKTOTOLEL TIC AMOKALOELS PETOED TOU TPOTUTIOU KOl TOU TIPAYHUOTLKOU —

QTTOAOYLOTIKOU KOOTOUG.
Me 1o 6po mpotuTo poodlopilovtal TOCO oL TIHEG, 000 Kal OL TTOGOTNTES KOl TO KOOTOG.
To mpotumo KOoTOoG urtoAoyiletal pe Baon SUo mMpooeyyioelg:

e Tou Ldavikou POTUTIOU KOOTOUG (TO EAAXLOTO KOOTOG TTOU UTOpPEL val emiteuxOel amo

TLG TILO ATOSOTIKEG CUVONKEG Tapaywyng).

JeAibda | 133




YTIOYPT'EIO EZQTEPIKQN

EONIKO
KENTPO —"

AHMOZIAS :.‘j EZ"A
AIOIKHEHE & 2007-2013
AYTOAIOIKHEHZ AIOIKHTIKH AOTIZTIKH- EET " Jopérpopyn ya v cviuf

KOZTOAOTHZH- NPOYNOAOTIZMOI

e Tou QVOUEVOUEVOU TIPOTUTIOU KOOTOUG (TO KOOTOG TIOU UTOPEL val eTiteuxBel UTIO TIG
TMPAYUOTIKEG ouvONKeg Aeltoupylag, OmMwe¢ autéG mpoodlopilovtal otnv Baon

HETPNOEWV, TIELPOUATWY KOL TIAPATNPROEWV).
la tov mpoodloplopo Twy potuTtwy Ba mpémnel va mpooexBolv oplopéva onueia:
e [AnBwpLopog
e Ymokivnon gpyalopévwy
e KoOoTtog avamtuéng KaL cuvtipnong Tou CUCTAUATOC

e Emuxelpnolakn otpatnylkn. To MPOTUTIO KOOTOG €0TLALEL OTNV BPOXUXPOVLO TAKTLKN

KOl OXL OTNV OTPOTNYLKA.

ME MIA TPHITOPH MATIA

H mpotumn kootoAoynon eotidlel otnv Snuloupyiot MPOTUMWV KAl OTNV HEAETN TwV
amokAloewv and auto. H mpotunn kootoAdynon eival KatdAAnAn yla €tolpieg mou ot
6paoTNPLOTNTEG TOUG EMavVaAapBAavovTal Kol Vol TUTIOTIOLNUEVEG.

2. Kapta npotumou KOGTOoUG
To mapakdtw ival pia KApTa MPOTUTIOU KOOTOUG yLo hia povada evog poiovTod.

Kdpta mpoTtumou KOoTouG

Koéotog ava povada npoiovrog X

€
MpwTteg UAEG 5 KWI\G P rtpog 2€/kNO 10,00
3 k\d Q mpog 1,5€/k\o 4,50
Epyaoia 4 wpeg tuTou A mpog 4€/wpa 16.00
1 wpeg tumou B mpog 5,50€/wpa 5.50
36,00

To mMPOTUTIO KOGTOG XPNOLUOTOLELTAL WG N BAcN yLa TNV CUYKPLON LLE TA TIPOYUATIKA amoTeEAECATA.
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Napadeypa

‘Eva epyootdcilo katd tnv eféoudada 1 eixe €va eminedo Spaoctnplotntag tng tAENG TOU

120% pe TNV akdAouBn mapaywyn:

Movabeg Mpotuna Aenta
Mpoiodv F 5.100 6
Mpoiov C 2.520 10
Mpoiov A 3.150 12

To mpoUmoAoyloBév kOoTOg Apeong epyaciag yla tnv mpolmoloyloBeica mapaywyn ATav

2.080€.
ZHTOYMENA:

1. YMoAoylopog Twv mpoUToAoyLoBEVTWY MPOTUNTWY WPWV

2. YmoAoylopog Twv tpoUmoAoyLloB£vtog KOOTOUC epyaciag ava POTUTn wpa
AYZH:

(1) OL TPOYHATIKEG TIPOTUTIEG WPEC TIOU TtapaxdBnkav nrav:

Mpoiodv F 5.100 X 6/60 = 510

Mpoidv C 2.520 X 10/60 = 420

Mpoidv A 3.150 X 12/60 = 630
1560

Mou avtumpoowneVel To 120% Twv TPoUMOAOYLEOEVTWY TIPOTUTIWY WPWV:
MpoumnoAoyloBeiosg mpdtumec wpec = 1.560 X (100/120) = 1.300

(2)

MpoimoAoyloBév kdoTtog

MpoUmoAoyloBév KOGOTOG Epyaciag ava MPOTUTN WP =
MpoUmoAoyLoBeioeg MPOTUTIEG WPEG

=2.080 €/1.300 = 1,6 € ava wpa
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3. TUmot Kat a€la Twv MPoTUNWV

Ynapxel peyalo eUpog BAcewv eni Twv omolwv unopouv va kaboplobouv mpdtumna Héca oe
éva ouoTnUa POTUTING KooToAdynong. H emhoyr Ba emnpeaoctel amod TIG TOUG KUPLOUG
okomoU¢ yla Toug omoioug n Sloiknon B€AeL éva T€Tolo olotnupa va Asttoupyel. MNévte

EVOANOKTLKEG BAOELG elval TIOAVEG:

1. Baowo mpotuna. Eival éva mpotumo mou cuviotatal yla Hokpoxpovia xprnon amno

TNV omnola éva TpEXwV nPotumo Ba avantuyOeL.

2. 16swdeg mpotuTo. Tal MPOTUTIAL TTIOU UIMOPOUV val €TUTEVXOOUV KATW amo TG TIO
WOavikég ouvOnkeg, xwpilc kapla mpovola yla GuolkéC amwAeleg (dupa),

EAATTWHATIKA 1 VEKPOUG XpPOVOUG

3. Emurtev€uo nmpotumno. Eva mpotuno mou pnopet va Slapopdwbel eav pia mpotunn
povada epyaciog ekteAeoBel amodoTika, €va pUnXAavnUa AELTOUPYNOEL KAVOVIKA I
€va UALKA xpnotpomolnBei kavovikd. NMpovoleg AapBavovtal yio GUCIKEC ATWAELEG

(dUpa), eEAaTTWHATLKA R} VEKPOUC XPOVOUG.

4. lotoplko MPOTUTIO

b

Apebodeuto npotumo.

JTnv ocuoTOon MPOTUNWV Tpia otolxela Ba mpémel va AndBouv unoyn:
1. Haéia toug yla tov éAeyxo
2. Hemnidpaon otnv umokivnon Kat
3. Hxpnowotntd Toug otov oXeSLaouo.

Ol mévte TUTIOL TTOU TEpLlYpAdnKaV TTAPOIIAVW UITOPOoUV va KatnyoplomownBouv pe Baon

QUTA Ta oTOoLXELO:

Turmog mpotunou KataAAnio yia

EAgyxoc Yriokivnon Jxeblaoog
Baolko AkotaAAnAo AkataAAnAo AkataAAnlio
16ewbeg AkotaAAnAo Mmopei va givatl katdAAnAo AkataAAnlo
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Erutedépo MoAU katdAAnAo AlyoteEpO Ao apLoto KatdaAAnho
lotoplko AkatdAAnAo AkatdAAnAo AkataAAnAo
Auebodeuto AkatdAAnAo AkatdAAnAo Mropel va xpnotpomnotnOet

4. Avaluon AnokAloewv

4.1. Elcaywyn
H Stadopad petaty mpolmoAoyloTikol AEYXOU Kol TPOTUTNG KOOTOAOYNGONG €lval OTL oTnV
MPOTUTIN KOOTOAOynon oL amokAloslg kataypdadovtoal oto OSuthoypadlkd ouvotnua

Aoyoplacuwy KaBoALKwv.

4.2. OL anokAioeLg avaAvuTIKA

(a) AnokAioelg kEpSoug

Autl N amokAlon Kol oL UTo-katnyopieg tng &ev mapouoialovial ot KOOOAKA, OMwWE

ETLONG KAl TO T(POUTIOAOYLOUEVO AELTOUPYLKO KEPSOC.
Ol uno-katnyopleg eivat ot e€nc:

e AmnokAioslg TIHRG TwAnong — n Stadopd PETOED TWV TTPAYUATIKWY TILWV TIWANCNG
KOlL TNC TIPOTUTING T MWANCONG ava povada MOAAATTAQCLOCUEVN UE TNV TIPAYHATIKN

TTOOOTNTA TIOU TIOUANBNKE.

e AmnokAon tou KEpdoug Oykou mwAnong — n Stadopd HETALU TwV MPAYUATIKWY
povadwv mou mwAnbnkav kat tnN¢ mpolmoAoylobsicag mMoOoOTNTOG OTO TPOTUTIO

kKEpSOG ava povada.
(B) ATOKALOELG OTO KOOTOG TLOLPOLY WY G
AUTO umo-8latpeital os:

e ARNOKAILOELG OTLG TIHEG AUECWV UALKWV — N Stadopd PETAEY TNG TPOTUTING TIUAG Kal

NG TPAYHATIKIC YLO TNV TIPAYLOTLKI) TTOGOTNTA UALKWV.

Jehiba | 137




)YPT'EI TOTEPIKQN

EONIKO I'I A
KENTPO

AHMOZIAZ b./ EZ
AIOIKHZHE & 2007-2013
AYTOAIOIKHEHZ AIOIKHTIKH AOTIZTIKH- EET " Jopérpopyn ya v cviuf

KOZTOAOTHZH- NPOYNOAOTIZMOI

e AmNOKALOELG OTNV XPHRON TWV AUECWV UVALKWV — n Stadopd PeTAlL TNG TPOTUTING
TooOTNTAG TOU KABoploBNnKe yla TNV TMPAYHOTIKY TTapaywyr Kal TG TMPAYUATIKAG

TLOOOTNTAG TIOU XPNOLUOTIOONKE, OTLC TIPOTUTIEC TLUEG OYOPAC.

e AmnOKALONn KOOTOUG Apeong epyaociag — n Stadopd petafl Tou TPOTUTIOU KOGTOUG
AUEONG Epyaoiag KoL TOU TPAYHATIKOU KOOTOUG AECNG Epyaoiag yla To eMimedo tng

TLAPAYWYNG TIOU ETUTELXONKE, KoL AVAAUETOL OTA EENC:

o AmnokAion tou Seiktn apeong epyaciag — n dtadopd PeTAEU TOU MPOTUTIOU
KOL TOU TPAYUOTIKOU O€IlKTn AUEONC E€PYOOLOC YlA TIG OUVOALKEG WPEG

epyaoiag,

o AmOKAlon TNG AMOSOTIKOTNTAG TG ApEONG epyaciag — n diadopd peTaty
TWV MPOTUTIWY WPWV YLA TNV TIPOYHOTIKY TIpaywyn Kol TwV TPOYHATIKWY

WPWV ATaoXOANoNC ATIOTLLWUEVEG e BAon ToV SIKTN MPOTUTING WPOC

e AnodkAwon BE — n Stadopd petagl tou mpdtumou kootoug MBE mou kabopiotnke yla

TO eninedo mapaywyng mou emteVXONKE Kal Twv MPAyUATIKWY KOoTwv BE.
e  MetaBAntd KOOTN TTAPAYWYNG

o AnokAion damavwv petapAntwv MBE — oL MPAYUOTIKEG WPEG amaoxOAnong
otov mpotuno Seiktn BE peiov TI¢ mpaypatikes damaveg MBE. Autod eilvat
edpapudouo otav o deiktng NBE mapaywyng dtadépel avaloya HE TIG WPES

anaoyoAnonc.

o AnokAion amodotikotntag petafAntwv MBE — to mpotumno petafAnto MBE
NG TPYMOTIKAG TOPAYWYNG UELOV TIC TIPAYHUATIKEC WPEG AMAOXOANCNC OTO
npotuno deiktn BE. Kot auto eival edappooipo otav o deiktng BE

napaywync dtadépel avaloya e TIG WPEC AmacXoAnong.
e ItaBepd KOOTN MAPAYWYNG

o AnokAon danavwv otaBspwv MBE — ta mpoumoloyloBévia otabepa MBE

napaywyn Uelov Ta avtioTtol o mpayUaTKa.
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o AmnokAion amodotikotntag otabspwv BE — TO TPOTUTO KOOTOG TOU

anoppodnOnke peiov ta mpoimoloyloBévta otabepd BE.

4.3. OL anokAioELG TWV VALKWV

H amokALon TWV AUECWY UALKWYV UIOPEL va opeAETAL OTNV TLUNA KOL OTNV XPNOLLOTIOLOUEVN

noootnta. H anokAion TLng untoAoyiletal we eEAG:

ATIOKALON TLUAG Mpayuatikn TLUn MpATuTN TIUA aYoPag Mpayuartikn ayopalduevn
X

TPWTWV VAWV 0yopAg TPWTWV VAWV TPWTWV VAWV noootnTA

H Umtapén ¢ anokAlong pnmopel va opeiletal os:
e Ayopd LEYAAWYV TOCOTNTWV LE I XWPLG EKMTWON
e Emoyn katdAAnAwv 1 pn mpounBeutwy

e Yrapén n amoduyn BLOCTIKWY ayopwv

Napadeypa

Ta ak6AouBa mpotuTa KOOTN oxetilovTal pe TNV mapaywyn piag povadag tou mpoidvtog X.

€
Apeoa UAKA 10
‘Eupeon epyaoia 8
IBE mapaywyng 5

23
Me Bdon ta mopandvw mPOTUNA KOOTN €AV HLo povada tou mpoiovtog X mwAnBel mpog
30€, To avapevopevo (n mpotumno) kEpdog Ba eival 7€ (30€-23€). Eav, OHWC, TA TPAYUATIKA
AUECA KOOTN UALKWV KOTOOKEUAG TNG povadag tou X Ntav 12 (kdvovtag tnv unobeon otl

OAa T GAAa TpoTUTIOL KOOTN ATaV Ta (Sla) TO TPAYUATIKO KOOTOG Tou X Ba ftav:

€
Apeoa UAKQ 12
‘Eupeon epyaoia 8
IBE mapaywyng 5
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25
To képdog Atav, EMOUEVWG, Lovo 5€ (30€-25€).

H anokAlon moootnTag XPNOLHOTOLOUEVWY MPWTWV VAWV uTtoAoyiletal we EAG:

ATOKALON TTOGOTNTAG Mpaypatikn xpnotuo- Mpotumn EMTPENMOUEVN Mpodtumn TR
X

TPWTWV VAWV nolnBsica mpwtwv VAWV noooTnTa TPWTWV VAWV

H Umtapén ¢ amokAlong umopel va opeiletal os:

e TNV MoLoTNTA TWV MPWIWV UAWV
e Jtnv umapén ¢upac i Bopdc katd TNV enefepyacia Toug
e ITNV mopaywyr MOAAWV EAATTWHATIKWY LoVASwWV

e 3TNV anwAeLa (KAomm) mMpwTwv VAWV

Napadeypa

H mpotunn xprnon auecwv UALKWV ava pova mpoioviog K eivat 0,4 tévol. H mpotunn Twun

Tou UALKoU eival 30€ / tdvo.

Katad tnv Oudpkela tou Ampldiou 500 povadeg tou mpoiovtog K KOTooKeEuAoTnKAv
xpnotomnowwvtag 223 TOvoug Tou UALKOU Ttou KooTwoav 6.93€. Ymoloyiote tnv amokAlon

oTNV XPNON AUECWVY UALKWV.

AYZH:

Mpodtumo xprion yia tig 500 povadeg tou K

500 X 0,4 tovoL € 200
MpayuaTtikn xpnon 223
ErutAéov xprion 23

ATIOTILWUEVN HE TNV TIPOTUTIN T Twv 30€/TdV0:

23 tovol X 30€/t6vo = 690€ AuCHEVEG
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4.4. AnokAioelg apeong epyaociog
H andkAlon apeong epyaciag unmoloyiletal wg €€NG:
ZuvoAikn anokAlon Mpayupatikd KOGTog MPOTUTIEG ETUTPEMOUEVES Mpotumno
= - X
Aaueong epyaoiog Aaueong epyaciog ‘Qpeg Aueong Epyaciag (QAE) nuepopicdlo
H unmapén ¢ andkAlong unopet va odeiletal os:
e 3TNV amokALoN TN amodoong TnG AUeong epyaciag
e 3TNV amokAlon wpouobiou
H andkAon anodoong aueong epyaciag vmoloyiletal wg e€NC:
AnokAlon
MpOTUTEG Mpotumo
anodoong apeong = Mpayuoatikég QAE - X
enutpenopeveg QAE NUEPOLOLo
epyaoiog
H unmapén ¢ anodkAlong pnopet va odeiletal os:
e JTnv aAAayn Tou TPOTIOU gpyaciag
e JTIG OUVONKEG epyaoiag
e JTnv taxutnta Kol tnv e€eldikevon Twv epyalopeEvwv
® JTLG SLOWKNTIKEG LKAVOTNTEC TWV MPOIOTAUEVWVY
e JTNV MoLOTNTA TWV MPWTWV UAWV, KATT.
H anokAlon wpopoBiov unoAoyiletal wg EAG:
AmnokAlon Mpayuatiko MPayUATIKESG
= - MNpotumno wpouicBo | X
wpouodiou wpouicbo QAE

H urmapén ¢ andkAlong unopet va odeiletal os:

e 3TNV amacyoAnon gpyoatikol SuvapkoU SladopeTiking e€eldikeuong amnod To mPOTUTo

e JTnV adLKALOAOYNTN UTIEPWPLOKH ATaoXOANCH, KATT.
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OL gupevelg amokAioelg amoteAovv popdn €0060U yla TNV €TaLpia, evw Ol SUCHEVELG

QmoTEAOUV EVa ETULMTAEOV KOOTOG OE OXEON TO TIPOPAETOLEVO TIPOTUTIO.

H ouvoAwk amdkAlon tn¢ ApEONnG epyaciog sival To aBpolopa t¢ anokAlong andédoong

AUEeONG epyaoiag Kat TnG amokALong wpoutobiou.

Napadeypa

To Alyoucoto 800 povadeg tou mpoiovtog T mapdaxdnkav kot MwAROnkav mpog 35€ 1o

KaBéva. XpnolomolwvTag Ta mopandavw dedopéva

(1) To mpdTUTIO KOOTOG ApECNC Epyaciag autwv Twv 800 povadwyv tou mpoidvtog T Ba

nrav:
800 povadeg X 12€/povada = 9.600€
(2) To mpaypatikd KOOToG Apeong epyaciag Twv 800 povadwv sival:
800 povadeg X 10€/povada = 8.000€

Edv ta umoAouma TPAYHOTIKA KOOTN €£ilval OMw¢ To TPOTUTIA, TOTE TA TIPOYHOTLKA

anoteAéopata xpriong Ba sival wg e€nc:

€ €
NwAAoeLC (800 X 35€) 28.000
Apegoa UAKA (800 X 8€) 6.400
Aueon epyoaoia (800 X 10€) 8.000
[BE rapaywyAc (800 X 6€) 4.800
19.200
Képdog 8.800

To avapevopevo kEpdog Atav 9€ / povada (35-26) kat emopévwe ylo MwAnoslc 800

povadwv Ba Atav: 800 povadeg X 9€/povada = 7.200€

To mpaypatiko kEpdoc eival katd 1.600€ neplooOTEPO ATO TO OVAUEVOUEVO. AUTH €lval Kal
n Swadopd HETALU TWV TPAYHOTIKWY KOL TIPOTUTIWV AUECWV KOOTWV €pyaciag Tou

uTtoAoyioTtnke ponyoUEVWE (9.600€-8.000€). Auth €lval yvwoTH w¢ omOKALON TOU AECOU
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KOOTOUG gpyaciog Kal emeldn MPokaAel TNV avinon Twv avapevopevwy Kepdwv Bewpeitatl

otL elval euvoikn amokAlon.

H ouvoAlkky oamokAlon woutat pe tnv Sadopd twv 2€ avda povada tou T

noAAamAaoLlacpévn e Tig 800 Hovadeg.

4.5. AnokAiosig I'BE
Ta BE emuepilovtal pe Pdaon mPOTUTIOUC OUVTEAEOTEG emiueplopol BE. T tov

UTTOAOYLOUO QUTWV TWV MTPOTUTIWV CUVTEAECTWV TIPETIEL VA YIVOUV TA TOPAKATW Bripata:

1. Npoodloplopog tou Xpovikol SlooTApaTo¢ yla To omoio Ba umoAoylotouv Ta

npotuna BE.
2. Mpoodloplopog tng Baong emueplopou Twy MBE
3. YmoAoylopodg twy poétuntwy MBE

4. YMoAoylopOG TOU CUVTEAEDTH EMIUEPLOUOU TwV BE.

MpOTUTOG GUVTEAEDTHG Mpotuna Ztabepa IBE
Emipeplopot ZtaBspwv NBE Baon Empeplopou
MpOTUTOG GUVTEAEDTHG Mpotuna MetafBAnta MBE

Eripeplopot MetapAntwv Baon Empeplopov

BE

Evw o0 ouvteAeoT g EMUEPLOUOU TWV cUVOALKWYV BE eival:

MNpotunog cuvteAeoTN Mpoétuna Ztabepad MNBE + Mpotuna MetaBAnta MBE

Emipeplopol ZuvoAikwyv MBE Baon Empeplopol

Ot amokAloslg N'BE Stakpivovtal os:
e AmokAlon damavng petaBAntwv kot otabepwv NBE
e AmokALon umoamnacyoAnong

e AnokAon anddoong petaPAntwy kot otabepwv MNBE
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H ouvoAikn amokAlon unoAoyiletal wg:

ZuvoAikni Mpaypatikd MPOTUTIOC EMITPEMOUEVOG MpOTUNOC GUVTEAECTAG
X

anokAwon NBE ouvoAwka BE OyKOG BAoNG EMLUEPLOUOU ETUUEPLOOU OUVOALKWV MBE
H amnékAion damavng opiletal wc:

Mpdtumocg cuvt.
AmnokAion Mpaypatikd Mpodtumnog dykog Mpotumna
= - X  em MetapAntwv | +
danavng OUVOALKA TBE Baong emiuepLlopol 2taBepad MBE
BE

H amndkAion unoanaocxoAnong opiletal wg:

MpaypaTikog MPOTUTIOC GUVTEAEDTNG
AnokAion umno-
= | OykogBaong - Baong emipepLopol + Mpotuna 2tabepa NBE -
anaoyXoAnong
ETILLEPLOUOU petaPAntwy MBE
MpOTUTOG GUVTEAEDTNG
MPAYUATLKOG OYKOG

- X Bdong emipepLopol
Bdaong emipeplopol
Zuvohlkwv MBE

O attieg UapPENG TG AMOKALONG UTTOATTACXOANCNG lval oL €€NG:

e AVETAPKELQ I} UTIEPETIAPKELO EPYOOLWYV YLl EKTEAECH EPYOCLWY

Amouocieg mpoowrnikou
o KaKOG MPOYPAUUATIOUOC TTOPAYWYAG

e Anepyleg

EMewdn €l8IKEVUEVOU TIPOCWITLKOU
e BAdBeg unxavnudatwy, KAT.

Edodoov n amokAion odeiletal povo ota otabepd MBE Ba pmopolos va UTOAOYLOTEL WG

33[
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AmnokAon umo- Mpotuna MpayHaTIKOG OYKOG Mpodtumnog cuvteAeoTtng BAong
X

anaocyxoAnong YtaBepad MBE Baong emipepLopol ETIUEPLOUOL otabepwy MBE

H amnokAion andédoong cuvoAkwv MNBE opiletal wg e€NG:

MpayHaTikog Mpotumog
AmndkAion MpOTUTIOG GUVTEAEDTNG
= | oykogBdaong -  emrpemopevog Oykog | X
anédoong NBE ETUUEPLOUOU GUVOALKWV MBE
ETUUEPLOUOU Baong emipepLopoL

Ol aLTieg NG amokALoNG AUTAG €lval TEPLTTOU oL 8LEC e QUTEG TNG ATTOKALONG TNG AUEDNG
gpyooiag yla outod KoL O TPOMo¢ umoAoylopoU eival oxedov o idlog. H avaluon tng

anokALong yivetat wg €€AG:

AmnokAion MPayHATIKOG Mpotumnog MpOTUTOG GUVTEAEDTNG
anodoong = | &6ykogBAong -  EMUTPEMOUEVOG OYKOG | X EMLUEPLOPOU PETABANTWV
petapAntwv NBE ETUUEPLOUOU Bdaong emipepLopol IBE

AmnékAion MpayHaTikog Mpotumog

MpOTUTIOC GUVTEAEDTHG
anodoong = | OykogBaong -  emrpemopevog Oykog | X

ETMIUEPLOUOL otabepwyv NBE
otaBepwv MBE ETUUEPLOUOU Baong emipeplopov

H anokAion oykou otaBspwv INBE adopd ota £E€AG:
e AmokAlon damavng otaBepwv NBE
e AmokALon umoamnacyoAnong
e AmokAlon anodoong otabepwv MBE

Ou &Uo Tteheutaieg amokAioslc Ba pmopoucav va abpolotolv OTNV OMOKALGN OYKOU

otaBepwv BE, n omoia unoAoyiletal ¢ e€nc:

Mpdtumocg
AmnokAion Oykou Mpotuna ETUTPETOMUEVOC Mpotumnog cuvteAeotng BAong
otaBepwv NBE ) JtaBepa MBE ) OyYKoG Baong X eMUEpPLOHOL otabepwv MNBE
ETUUEPLOUOV
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Napadeypa

H etaipia P £xeL oAokANPwWOEL TOV MPOUTIOAOYLOMO TNG yio Tov OKTwRPLO KAl TO TOPAKATW

otolxeia €xouv uTtoAoyLoBet:

MpoUmnoAoylouéva otaBepa MBE 100.000 €
MpoUmoAoylouévn Ttapaywyn 20.000 povadeg
MpoUTOAOYLOMEVEG WPEG NXAVAG 25.000

Q¢ Seiktng — MooooTod anoppodnong XPNOLUOTIOLELTAL N WP KUNXAVAC.

To nmpaypatikd otabepo MBE mou mpoékuPe Atav 98.500€. H mpaypatiky mopaywyn Aoy

20.300 povadeg xpnotpomnolwwvtag 25.700 wpeg UnXavng.

AYZH:

To mocooto — Seiktng amoppddnong ava wpa pnxavng (ue Baon tov mpoldmoAoylopod) ivat:
MpoUmoA. otabepad MBE / NpoimoA. wpeg pnxavnc = 100.000 € / 25.000 = 4€ / wpa pnxavng

AuTO Ba xpnotpomnolnBel yla tov mpoodloplopd Twv anoppodnuévwy otabepwv MNBE. e éva
oUOTNUA TIPOTUTING KOOTOAOYNOoNG N emntteuxbeloa mapaywyr LETPATOL OE TIPOTUTIEC WPEC

KOl O€ QUTH TNV MePIMTWon o€ MPOTUTIEG WPEG NXOVNAG.

ZUpudwva pe tov mpolmoloylopd 20.000 povadeg Ba Empemne va amottouv 25.000 wpeg

pUNXavnc, mou tooduvapei pe 1,25 wpeg pnxavig ava povada (25.000/20.000).
‘Etol, n mapaywyn twv 20.300 povadwv .ooduva et pe:

20.300 X 1,25 = 25.375 mpOTUTEG WPEG UNXAVNG
To anoppodpnuévo moao ival:

25.375 mpOTunEG WPEC HNXavng X 4€/wpa pnxavig = 101.500€

AUTO €lval To TPOTUTIO KOOTOC TNG TIPAYUATIKAG TapaywynG. AUTO TO TOCO CUYKPIVETAL LIE

TO TIPAYHATLKO KOOTOC YL TOV UTTOAOYLOMO TNG CUVOALKNG aTtOKALONG:
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Mpotumo KOOTOG 101.500
MpoyHOTIKO KOOTOG 98.500
AmokAlon 3.000

(E)

AdoU TO MPAYUATIKO KOOTOG EVaL UIKPOTEPO ATO TO TPOTUTIO, N ATOKALCN VOl EUVOIKA.

5. ZupdlAiwon MPoUMOAOYLOHEVWV KOl TTPOLYHLOTIKWVY

5.1. Eloaywyn
O OKOMOG TOU UTIOAOYLOPOU TwV amokAloEwv elval avayvwplobolv ol SLadopeTIKES
erubpAoel; Tou KABe oTolElou KOOTOUC/e0OB0U OTa KEPSN OUYKPLVOUEVA WE Ta

avapevopeva kKEpdn. AuTtEg ol amokAloelg cuvoilovtal o€ pia katdaotaon cupdpliwonc.

To emopevo mapadelypa Oeixvel Mw¢ OUPGIALWVOVTOL TA TIPOUTIOAOYLOUEVA ME TO
TIPAYUOTLIKA KEPSN Hiag eplddou, OTtav XpnoLUomnoleital N anoppodnTikr) KootoAoynaon. H
Kataotaon oupdpliwong apyxilel pe ta mpolmoloylwopéva kEpdn mou Pacilovral ota

TipoUTIOAOYLOHEVA KOOTN KOL TAL VA UEVOUEVA eTtimeSa SpaocTnpLOTNTAG.

AUTO POCOPUOLETAL PE TNV ATIOKALON TOU OYKOU MWANCEWV yla va avadeifel kaBe dtadopa
METAEL TNG TPAYUATIKNAG KAl TNG MPoUMoAoyLopEVNG SpaoTtnplotnTag. To AmMOTEAECUA, TTOU
ovopaletat «Mpotumo KEPSOC TMPAYUATIKWY TIWANCEWVY AVIUTPOCWIEVUEL TO KEPSOUC OV

Ba umopouoe va emiteuxOel edv:

(a) N TR TwANoNG NTav Omwg N PoUTIOAOYLOUEVN,

(B) OAa ta petaPAnta ko6otn eival Ta ibla pe avtiotola mpoTuma
(v) OAa ta otaBepd KOOTN ATAV OTWG T T(POUTIOAOYLOMEVA.

H amdékAlon TUAG Kat Oykou MwANonG MPOKUTITOUV WG EUVOIKEC 1 SUOUEVELG amOKALOELS. To
oUVOAO QUTWV Ba MPEMEL VO GUUPIALWVEL TO TIPAYUATIKO KEPSOC LE TO TIPOTUTIO KEPSOC TWV

TLPAY LOTLKWV TIWANCEWV.

Napadsiypa
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H etalpla mapayel éva xnuikd mpoidv. Ta akoAouBa mpotuma kéotn adopouv tnv

napaywyn 100 KuAivépwv:

€
YAKG 500 kA& 1tpog 0,8 € / KIAO 400
Epyaoia 20 wpeg npo¢ 1,5 € / wpa 30
JtaBepa MBE 20 wpeg pog 1,0€ / wpa 20

450

H unviaia mpolUmoloylopévn mapaywyn / mwAnoelg eivatr 10.000 kUAwdpol. H TR
MwANONG €lvat ton pe 6€ ava KUAwSpo. MNa tov uva NoguBplo ot akoAouBecg mAnpodopieg

yla TNV mapaywyn Kot TG mwANRoeLg eivat Slabéoiuec:

MapadxOnkov/NwAROnKav 10.600 kUAwSpoL
Atila nwAnoswv 63.000€

YAk TTOU ayopaoBnkav Kat xpnotponotnkav 53.000 42.500€

KIAQ

Epyaoia 1.040 wpeg 3.100€

JtaBepd MBE 2.200€

MPOETOLUAOTE pia AELTOUPYLKH KATAoTOoN yla Tov puivo NoépPplo ou va mapouotalel OAeG

TLG ATTOKALOELG.

AYZH:
€

MpoUmoloylopévo kEpSog (10.000 kOAWSpol) (Ya) 15.000
Juv: AltokALon Oykou mwAnoewv (Ye) 900
Mpotumno képdog mpayuatikwy ntwAnoswv (10.600 kUAwEpol) (Yy) ©15.900
Meiov: ArokAioelg (Y(g) — (6)) Avo. Euv.

€ €
T mwAnong (&) 600
T VAkwy (oT) 60
MwoB6¢ ava povasda epyaciag () 40
Aamavn otaBepwv BE (6) 200
Xprion UAkwv (oT) 160
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Anodotikotnta epyaciog () 12
‘Oykog otaBepwv MBE (0) 120
1.000 300
700
15200
YNOAOrzMOI
(a) NpoiUmnoAoylopévo kEpSog € €
10.000 kUAw6poL ipog 1,5€ 15.000
(B) MNpaypatiko kEpdog
MNwANoELg 63.000
Melov: YAwka 42.500
Epyaoia 3.100
YtaBepd MBE 2.200
 47.800
15200
(v) Npaypotikég povadeg / mpdtumo képdog
Aila mwAnoswy 10.600 x 6€ 63.600
Meiov: NpdTuTo KOOTOG TWV MWANcewV 10.600 X 4,5€ 47.700
15900

(8) Npdtuneg WpPES

10.600 kUAWvSpoL X 0,2 wpec = 2.120 wpeg
(€) NpoUmoAoOyLOMEVEG WPEG

10.000 kUAwSpoL X 0,2 wpeg = 2.000 wpeg
ANOKAIZEIZ

(ot) NWANoELS

H mpoUmoAoylopévn T mwAnong gival 6€ ava KUAWSpo. OL TPpAYUATIKEG TWANCELS NTAV
10.600 «kUAwbpolL mpog 63.000€. Edav ol mpaypatikol kUAwvdpol mwAouviav otnv

PO UTIOAOYLOUEVN TN TWV 6€, TOTE oL MWANOELG Ba NTav:
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1.600 X 6€ =63.600€

Etol, n Sladopd NG TWAC MWANONG €lXE WG AMOTEAECUO TNV Helwon tng aflag twv

TwANCEWV Katd 600€. Autr eival SUCUEVAG ATtOKALON TUUAG TTWANONG.

O npoimoloylopévog oykog ntav 10.000 kUAwdpol mou koéotllav 4,5€ €kaotog. Itnv

o UTIOAOYLOMEVN TIUN MWANONG TwV 6€ avtioTtolxel éva 'kepdog 1,5€ ava kKUAwSpo.

O 0OyKoG TwV TpaypaTikwy wAnoswv Atav 10.600 kUAwvSpol, 600 meplocdTEPOL QMO TOV

npoUnoAoylopo. Autol ol 600 erumAéov KUALVSpoL Ba auvénoouv To kKEPSOC Katd:
600 X 1,5€ = 900€

AuTH elval pio euvoikn amMOKALON TOU OYKOU TTWANCEWV.

() Npwteg UAegg

H mpotumn T yla TG mpwteg UAeG eival 0,8€ ava kNO. EGv n mpayuatiki mocotnta Twyv

53.200 k\wv eixav ayopacBeL oTnv MPOTUTIN TLUN, TOTE N afia toug Ba nTav:
53.200 kA& X 0,8€ / KIAO = 42.560€

To mpayuatikod kootog ntav 42.500€. Auth eival pia e€olkovopnon mou mpokARdnke amnod

TNV TN KOL VLo QUTO (vl pliol EUVOTKN OTOKALON TNG TLUAG KaTtd 60€.

KaBe 100 kUAwdpoL Ba mpémel va xpnolgomolouv 500 khd uAkol. Etol, ot 10.600

KUAWVSpoL ou mapdxOnkav Ba EMPETE va XpnNOLLOTIOL|COUV:
10.600 X 500 kA& /100 = 53.000 kA&

H mpayuatiki xprion ntav 53.200 kAd. Autr n pooBnikn twv 200 KIAWV UALKOU €xouv afla

lon pe:
200 kA& X 0,8€ = 160€
AuTth elval pia Suopevig amokAlon ¢ XpPriong UALKWV.

(n)  Epyacia
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H npotunn apoBn epyaociag eivat 1,5€ ava wpa. OL mpayUaTIKEG wPEeG epyaciag ntav 2.040

WPEC, £TOL EAV AUTEC elxav MANPWOEL pe TNV mpotunn wplaia apolfn, Ba kootlav:
2.040 X 1,5€ = 3.060€

To MpayHATIKO KOOTOG gpyaciag Atav 3.100€. Auth n emumpooBetn ermuPapuvon Twv 40€

elval pia duopevig anokAlon Tng apolPng epyaociag.

Mo kaBe 100 kuAivdpoug amattouvtal 20 wpeg apaywyng. H mpaypatikn mapaywyn ATav

10.600 kUAWSpoL kal £€Tal Ba n mapaywyng toug Ba Slapkoloe:
10.600 X 20/100 = 2.120 wpsg

OL mpayuatikée wpeg Ntav 2.040 wpeg, pia e€okovopnon 80 wpwv. AUTEC OL WPEG

(QUMOTIHWHEVEG OTO TIPOTUTIO KOOTOG) akilouv:

80X 1,5€=120€
AuTH elval pio euvoikn amokALoN TS AmodoTIKOTNTOG EPYAOLOG.
(0) ZraBepa MBE

Ta npotuna otabepd BE eivat 20€ ava 100 kuAivdépoug. H pnviaia mpolmoAoylopévn
napaywyn ivat 10.000 kUAVSpoL. JUVENWCE, TO KOOTOG TwV PO UTTOAOYIOUEVWY oTaBgpwV

IBE sival:
10.000 X 20/100 = 2.000€

To mpaypatiko kootog Nrav 2.200. To enunpoobeto kOoto¢ Twv 200€ sival pia SUCUEVAG
arnokAlon tn¢ Samavng otabspwv BE. AAA n mpaypotiki mapaywyn ntav 10.600
KUAWvSpoL, 600 TePLOCOTEPOL ATTO TOV TIPOUTIOAOYLOUO. AUTH N €MUTAEOV Ttapaywyr Twv 600

HOVAS WV (AmMOTIHWHEVWY 0TO TtPdTUTo SeikTn amoppodnong twv 20€/100 povadeg) sivad:
600 X 20€/100 = 12°€

AuTh elval pio euvoikn amokAlon Tou Oykou Twv otabepwy BE.
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5.2. Zupdihiwon pe apeon KootoAoynon
H mponyoUluevn nmapouciaon BacioBnke oto cuoTnUa AMoppodNTIKAG KOGTOAOYNONG Kol

LE TNV XPrion tTn¢ Apeong kootoAdynong Ba ntav:

€
MpoumnoAoylopévo képdog (10.000 kUALWVSpoOL) 15.000
Juv: AltokALon Oykou TwAnoewv (Yi) 1.020
Mpdtunn cuvelodopd MPAYUOTIKWY TwARcewV (YU) 16.020
Meiov: AntokAioelg (Y(g) — (6)) Avo. Euv.
€ €
T nwAnong (g) 600
T VAKKwv (oT) 60
MwoB6¢ ava povada epyaociog () 40
Aarmavn otaBepwv MBE (6) 200
Xpnon vAkwv (ot) 160
Amnodotikotnta epyaciog ({) 120
1.000 180
820
Mpaypoatiko képdog (YB) 15200
YNOAOTIZMOI

(o) péxpL (B) OMWC MponyouUEVWG
(1) 600 X cuvelodpopa Twv 1,7€ ékaoto = 1.020€ (E)

Yuvelodpopa / povada = 6€ - [(400€+30€) / 100] = 1,70€ / povada

5.3. AAAnAefdptnon anokAicswv

Ot attieg pia amokAlong umopei va emnpedlel pia AAAn anodkAlon BeTKA i apvnTKA.

(a) Edv ol mpounBeuTEC EVOG OUYKEKPLUEVOU UALKOU Sev ival Stabgool, auto pmopet
va odnynoeL og pila euvoikn amokAlon TUAG, o€ pia ducuevn amokAlon xpnong, o€
plo duopevr) amokAwon oykou otaBepwv MBE kal og pio Suopevr) amokAlon Oykou

TIWANCEWV.
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(B) Mia BeATlwpévn pnxavr Umopel va mpokaléosl Sduopevhy amokAlon damavwv
otaBepwv MBE w¢ amoTéAEOUA Uia EUVOIKNAE AMOKALONG amoSoTIKOTNTAC UloBwv Kat

oykou otaBepwv BE.

(v) Ot epyaldpevol Tou mpoomaBouv va augrnoouyV TNV IapaywyLlkoTnTa Unopel va gival

QAmPOCEKTOL KAL VO TIPOKOAECTOUV PEYOAUTEPEG ATWAELEG UALKOU (dupal).

6. Neproplopoi tng Npdtunng KootoAoynong

H avamtuén twv TEXVIKWV KoL TPAKTIKWY TNG ouvexolC PBeAtiwong péow tnG Aloiknong
OAWkAG MoldTNTAG €XEL UTIOKATOOTHOEL O€ HeyAAo BaBuo TNV avaykn yla Tnv uloBEtnon g
MPOTUTING KooToAoynong. O Baaokog Adyog eival OTL Ta mpotuna pUnopet va BewpnBouv otL
amoteAoUV otatikl BdAon oUyKPLoNG TwV TIPOYHOTIKWY YEYOVOTWY, EVW N etalpio €xel
avaykn amo pia Suvaplki — €UEAIKTN KOl TIEPLOCOTEPO TPOCAPUOOCTIKI TIPOCEYYLON OE

Suvaptka neptBaiiovra.

Mmopei va mpokUPouv mpoBARpata and Tnv £0Tiaon OTLG ATOKALOELS KOl OTNV OLTLOAOYNON
TWV OMOKALCEWV amod ta OTEAEXN TwV €TAlpLWV. O OVIAYWVIOUOE TWV OTEAEXWV yla TNV
e€alewn twv amokAicewv pmopel va odnynoeL otnv uloBEtnon ocuunepipopwy mou Sev
elvat ol emBupnTéC. AMWOTE €lval KOWWE AmodeKTO TO YEYOVOC OTL OL ATTOKALOELG Ao Ta
npotuna mpoodEépouv evdeiel kal OxL cadrp CUUMEPACUATA yla TI( OLTIEC TwV

TPOPBANUATWV.

7. looppomnnpuévn otoxoOecoia (Balanced Scorecard)

H pétpnon tn¢ anédoong piag stalpilag Ppaxuxpovia Kol LaKpoxXpovLa amoTeAEL Evav amo
Ta peyalUtepa TPOoBARUATA TNG XPNHOATOOLKOVOULKAG, TNG AOYLOTIKAG KAl TNG SLOLKNTLIKAG
emotUNG. To 1992 ot Kaplan kat Norton mpotewvav £€va VEO oUOTNHO HETPNONG TNG
anodoonc. Baolkod oTolxelo Tou VEOU CUCTHATOC, TNG LooppOTNUEVNG otoxoBeaoiag, lval n
EVOWHATWON KAl N UTtooTtApLEN TNG OTPATNYLKNAC TNG £Talpiag. To véo cUOTNUO LE QUTO TOV

TPOTIO ETUTUYXAVEL TNV oUVOEDH TWV OTOXWV TNG ETALPLAC LE TNV LETPNON TNG AMOS00NAG TNG.

To cuotnua tNG Looppomnuévng otoxoBeoiag mepl\apPdavel TECOEPL OMASEC UETPWV

anodoong (BA. ypadnua mapakdtw).
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Métpa Anodoong

OLKOVOLLLKGL
«BeAtwBn ke n owovopwny anddoon;n

Mool gival oL oLKoVoLLKOL
OTOXOL KOG

|

NMeAdreg
«Avayvwpilovv ot mekdreg 6T
npoodépou pe peyariotepn afio;n

|

T elSoug meAhdreg BehouLe va
eEUNMNPETNTOVNLE Kal Iwe Ba
Toug Kepbicoupe Kal Ba Toug
KPOTACOULE;

I

Ecwrtepcég EMmuyelpnolakég
Awadikaaieg
«BeAwo ap € TIg KupLoTepeg
auyelpnowkes hadbwacisg pog wote
va pmopol e va npoo GEpoupe
peyahvtepn afia otowg mehdreg;»

Moleg ecwrtepIkég
EMIXELPNOLUKES SLobLkaoieg
EXOUV KpLoLn onpogia Yo v
npoodEpoupe afia aToug
neAdrTec

Opapa &
ZTPATAYLKDN;

1

MdBnon kaw Avamtugn
wlonpodpe v wavdtnTa pag yia
oMayn ko Bektiwon;»

ISlaitepn aio oto cuoTNUA LOOPPOTNUEVNG oToxoBeoiag Sivetal otnv cuvexn BeAtiwon oe

oAa ta enineda opyavwong Kat dtoiknong.

H slcaywyn tng évvolag tng Balanced Scorecard €ywve otic apxeg tng dekaetiag tou '90 anod
Toug Robert Kaplan kat David Norton tou Harvard Business School. Mpokettat ywa éva
epyaAeio tng dlolknong mou €xeL o0V OKOTIO VA TIOPEXEL OTA OTEAEXN TIOU ACKOUV TNV
Sdlolknon mARpn mAnpoddpnon yla TO QVIIKEIUEVO TOUG, HECO aAMO €va cuvluaouo
XPNHUOTOOLKOVOULKWY KOL 1N XPNUATOOKOVOULKWY HEowV. H epapuoyr TG LoOPPOTNUEVNG

otoxoBeoiag otnv mpaén nepthapBavel t€ooepig Stadkaocleg:
1. MEeTATPOTI) TOU 0PAUATOC OE AELTOUPYLKOUG OTOXOUG

2. Emkowwvia Tou opapotog o€ OAOUC Kal cUVOEDTK TOU UE TIG ATOUKEC ETILOOOELC.

w

ZTPATNYIKOG OXESLAOUOG TNG EMXELPNONG.

B

Avatpododotnon, ekuadnon KoL avampooapuoyn TG CTPATNYLKAG.
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Onwg kaBbs péBOSOG, £TOL KAL N LOOPPOMNUEVN oToX0Beolal €XEL T TIAEOVEKTAMOTA TNG,

OMwgG:

e ‘Eudoaon otn HakpompoBeoun avantuén HEow £0TiOON O XPNUOTOOLKOVOULKOUG Kal

LN XPNHUATOOLKOVOULKOUG TTapAyovTeG anodoong
e JUVOEDN HAKPOXPOVIWY OTOXWV HE KOONUEPLVEC AELTOUPYILEC
e Emkowwvia otoxwyv

e EUOUYPAUULON OTOUIKWY KOl SLATUNUATIKWY OTOXWV HE ETALPLKOUG OTOXOUC KOl

TIEPALTEPW EVOUYPAUULON TWV ETLUEPOUC EVEPYELWV

e Juyxwveuon Baclkwv gvwolwv Nén YyVWOoTwV OTOV EMLXELPNMOTIKO KoL aKASNUAIKO
KOOUO (emttuxia o€ AoyloTiKA OAAG KOlL TIOLOTLKA UEYEDON OMWC N LKavomoinon twv

meAatwy).

H Kpltiki Tou €xeL aoknBel otnv LooppomnNUEVN oToX00ETia EMIKEVIPWVETAL YUPW OTO TLG

TaPOaKATW BECELG
e Amote)el OewpnTIKn MTPOOEYYLON XWPLG MPAKTIKY edapuoyn
e Katnyoplomoinon oe dlaotdoelg Sev ival Suvath otnv npaén

e Ol TMEPLOCOTEPEC QMO TIC ETOLPIEC TOU xpnowdomololv BSC kdvouv xprion Hiog

NULITeAOUC  ateAol¢ €kS0ONG TNG
o  OdEAn ano epappoyn tou Sev €xouv anmodelyTel otnv mMPaA&n

e YTIOKELUEVIKOTNTA OTEAEXWV 00OV adOopd TOUG CUVTEAEOTEG BopuTtnNTAC KAl TNV

eMAOYN HETPWV AOS00NC UTopEL va 06nNynoeL og anotuyia
e Mn enapkng neplypadn OXECEWV ALTLOG - ATTOTEAECOTOC
e Abduvapia Slatimwong oXECEWV ALTLOG ATMOTEAECUATOG OTNV TIPAEN

o 'EA\ewdn XpoVviKAG S1A0TAONG OTLG OXECELG ALTLOG - ATTOTEAECUATOC.
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MNapadelypata METpwWV amodoong METpwV loopponnuévng 2toxoBeoiag. O mivakag
napouotalel pEtpa anddoong mou MOANEG eTalpieg Ba ta Xpnolpuomnolovoay Kat AAAEG OXL.
Jtov mivaka Oev mapouclalovtol TA OLKOVOUIKA METpa amodoong ylati autd eival
neploootepo Sadedopéva otnv BiBAloypadia. H kabe etalpia Ba mpenel va Slalé€el ta
SIKA TNG METPA HME KPLTAPLO TNV CUPPBATOTNTA TOUG UE TNV €TALPLKA oTpatnylkn. O kabe
epyalOUeVOG Kal TUAMA pmopel va oxedldoel ta SIKA TOUu HETpA amodoong Kol va

KaTaptioel Tov 51O TOU Tivaka Llooppomnuévng otoxobeoiag.

SXETIKA UE TOUG MEAATEG

Métpo thg anodoong EriBupunti aAdayn

Ikavomoinon Twv MEAQATWY OTIWG TIPOKUTITEL ATIO EPEUVEG +

ApLlOUOC TTopaTtOVWY TTEAXTWY -

Mepiblo tnG ayopadg +

EMLoTpod£G MPolovTwY WG MOC0oTO EML TWV MWANCEWY

Mooooto mehatwy mou Statnprndnkav ard tnv mponyouevn niepiodo +

ApLOUOC KavoUpyLwV TIEAATWV +

SXETIKA UE TIC EOWTEPLKES ETUXEIPNUATIKES SLadIKATIES

Métpo TG anodoong EriBupunti aAdayn

MocooTo MWANCEWVY amd véa TPolovTa +

Xpdvog yla tnv eloaywyn VEwV PoiovIwy oTnv ayopd -

MocooTo KAoEWV MEAXTWY TTOU amavthOnkav péca og 20 SguTtepOAETTA +

‘Eykapeg mopaddoeLg wg mocooTd TOU GUVOAOU TwV TTapadooewy +

AndBepa nULTEAWY TTPOLOVTWY WG TOCOOTO TWV MWARCEWV -

Auopeveic amokALOELG TTPOTUTIOU KOOTOUG -

Movasdeg xwpig EAATTWHATA WG TOCOOTO TWV ETOLUWV TIPOLOVTWY +

ATAULTOULEVOG XPOVOG EKTEAEONG TTOpayYEALOG -

Xpovog oAokAfpwong -

AmoS0oTIKOTNTO KUKAOU TIOpaywyn§ +

Kootog Stachaliong moLotntag -

XpdvOoC TPOETOLUAGCLAG LNXAVAUATWY

Xpovog mou pecolaBel amod tnAedwvnua EAATN UEXPL TNV EMLOKEUH TOU TIPOIOVTOG -

MocooTo Mapandvwy MeEAaTtwy mou SteuBetolvTal Pe TNV MPWTN enadn +

Xpdvog yla t StevBétnon tng afiwong evog mehdtn -

SXETIKA UE TN padnon Kot avamrtuén

Métpo tnG anddoong Eru@uuntr) aAlayn
Mpotdoelg avd epyalOUevo +
MpootBépevn afia ava epyaldpevo +

MocooTO AMOXWPENGCNG POCWTILKOU -

‘Qpeg exmaibevong umalnAwv péoa otnv eTatpeia +
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8. AZKHZEIZ — EPQTHZEIZ - MAPAAEITMATA

Mapakdtw mopatiBetal pia pnviaio katdotoaon nponyouevou punva Twy damavwy yia MBE
Kal ta enineda SpaotnpLotntag, T0oo Ta npoinmoloyloBévta, 600 Kal Ta MPAYUATIKA, YL TO

TuAua 7 pio HETATOLNTLKAG ETALplaC:

MpoimnoAo- Mpayua-
ylodévra TIKO
Apaotnplotnta:
MPOTUTEG WPES 8.000 8.400
€ €
JtaBepa BE:
MuwoBol 6.750 6.400
Juvtpnon 3.250 3.315
MetapfAnta BE:
Evépyela 17.600 20.140
AvoAwolpa UALKA 6.000 5.960
‘Eppeon epyaoia 4.400 4.480
2YNOAO IBE 38.000 40.295

Ta mpolmnoAoylopéva MBE mou mapatiBevral nmapoamavw PBacilovtal otnv avapevopevn
Spaotnplotnta twv 8.000 mpotunwv wpwv Kal Ba mpémneL va yivel n unoBeon oOtL ol
npolUmoAoylopéveg Samaveg BE kal n 8paoctnplotnta TOU TUNUATOC KATAVEUOVTOL
LOOUEPWG O€ OAO TO £T0G. Ta petafAntd MBE Stakupaivovial avaAoya UE TIG TIPOTUTIEG WPES

Tapaywync.

ZHTOYMENA:

(a) YrioAoyiote TIg akOAouBeg amoKALOELG
1. AnokAlon oykou otaBepwv MNBE

2. AmokAwon damavng otaBepwv NBE
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3. AnokAon damnavng petapAntwyv NBE

(B) Kataptiote pia Asttoupyikr) katdotacn n omoia Ba Bonbrioel tnv Soiknon va

eAéy€el ta MBE TOU TUAMOTOC.
NAYZH:
(a) YTOAOYLOMOG TWV AMOKAIOEWV

AnokAlon oykou otaBepwv NBE

MpoiUmoAoyiouog Mpayuatikee AmokAion
8.000 - 8.400 =400 wpeg X (6.750 + 3.250) /
8.000
=400X 1,25 = 500¢€ (E)
AnokAlon damavng otaBepwv NBE
EAaotikoc Mpayuatika ArntokAion
MpoiUmnoAoyLouog
6.750 6.400
3.250 3.315
10.000 9.715 285€ (E)
AnokAlon Samavng petaBAntwy MBE
EAaoTikog Mpayuartika AntékAion
MpoumoAoytoudg
17.600 20.140
6.000 5.960
4.400 4.480
28.000 X 8.400/8.000 30.580 1.180€ (A)
=29.400
(B) Asttoupyikn Kataotacn eAéyxou twv MNBE Tou TUApOTOC
EAaotikog Mpay- ArmtokAion
MpoimnoAo- Uatika
yLouos
StaBepa MBE
MuoBot 6.750 6.400 350 (E)
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Juvtipnon 3.250 3.315 65 (A)
JUvoAo 10.000 9.715 285€ (E)
MetaBAnta MBE

Evépyela 17.600X8.400 / 8.000 = 18.480 20.140 1.660 (A)

AvoAwolpa UALKA 6.000 X8.400 / 8.000 = 6.300 5.960 340 (E)

‘Eppeon gpyaoia 4.400 X8.400 / 8.000 = 4.620 4.480 140 (E)
Juvoho 29.400 30.580 1.180 (4)
FENIKO ZYNOAO 39.400 40.295 895 (A)
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KEDANAIO 8°

TEXNIKEZ MPOBAEWEQN

1. NpoBAsPn KOCTOUC

H emotun tng kootoAdynong Baciletal oe TPELG MUAWVEG:
e Tnv AoyloTtikn
e TNV XpPNHATOOLKOVOULKN
e Tnv oTaTLOTIKNA

O teAeutalog muAwvag eivat Kplolog ylati n kootoAdynon av Kot Baciletol o€ LOTOPLKA —
AoyloTika Sedopéva €XEL TNV OVAYKN YLOL TOV UTIOAOYLOUO TIPoBAEPewv. H kooaToAdynon £xel
NV avaykn yla tnv poPAePn otoxelwv KOOTOUG OTIWG €lval Ta otabepd, PeTaBANTA KOOTN,
1o eminedo SpaotnplotnTag, KA. H otatiotikn avaluon Baciletol o LOTOPLKA OTOLXELO Kall
kavel mpoBAEPeLg Baoel auTtwy. MpEMeL, OUWG, va onUELwBOEeL 6TL og Suvaulka repBailovta
oL TPoPBALPELG £XOUV EVTOVO TO OTOLXELO TNG aBEPALOTNTAC EVOWHATWUEVO O AUTEC. Méoa
ano auto To Tmpiopa ol mpoPAEPelg eival éva epyaleio oxeSlaopol, avaluong Kal
TIPOETOLUOOIAG TNG E€TALPLOG YL TNV QVTIUETWIILON TWV EUKOLPLWY — ATEIAWV KOl TOV

EVTOTILOMO SUVAPEWVY KoLl aSUVapLWV.

ITnV KOOTOAOGynon XpnoLdomolouvtol TEVIE Paclkd €epyoAela-TPOCEYYIOEL ylo NV

dnuoupyia mpoPAEYPewV:
1. Hmpoogyylon Tou punxavikou
2. HoavdaAuon Twv KaBoAlkwVv Twv AoyapLoopuwy
3. H uéBodog YYnAoL — XapnAou

4. Ta Slaypappata SLacmopag
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5. HavaAuon nmaAwvdpounong

Y& OAEG AUTEG TIG POCEYYIOELG N UTIOBEDN TtOU €XEL YiVEL Elval aUTH TNG YPOUULKOTNTAG TNG
ouunepLPopAC TOU KOOTOUG KOL CUVETIWG N oX€on UETOEL TWV OTOLXELWV KOOTOUC Y Kal TNG

Sdpaoctnplotntag X givat tng popdng:

Y=a+BX
Omou Y = ZUVOALKA KOOTN
X = Apaotnplotnta
a = JtaBepa KOOTN
B = MetaBAnTto k6oTOG ava povada

AUt n umoBeon eivol AMAOUOCTEUTIKY, AAAA €XEL TO TAEOVEKTNUO OTL UMOPEL va Yivel
QVTIANTITH €UKOAQ Kal va xpnotgomnotnBel amod pia mAeldda epyadeiwv mou elval eVkoAa

npooBaciua o OAQ Ta OTEAEXN ETILXELPHOEWV.

2. H npoo€yylon tou pnxavikou

AUt n MPOCEYYLON €XEL TNV MPOEAEVCN TNG OTO AEYOUEVO EMLOTNUOVIKO management. H
MPOoEyylon auth otnpiletal otnv PeAETn Kat tnv dnuloupyia mpodlaypadwyv, aAdd Kat
oTNV HEAETN TNG MAPAYWYLKAG Stadkaoilag yla TNV HETPNON KAl QMOTLNCN TWV ELCPOWV Kal

TWV EKPOWV TOU TTAPAYWYLKOU GUOTALOTOC.

Autn n mpooéyylon eival MTOAUTTAOKN Kol amalLtel ELOIKEC YVWOELG KO TEXVIKEG. Mol auTO Kall
Bewpeital KATAAANAN HOVO Yyl €TALPIEG TTOU TIAPAYOUV €va Kol HOVO TIpoidv 1 otav dev

UTTAPXOUV LOTOPLKA OTOLXELD yLa TNV edappoyn Twv AAAwV HeBOSwV mpoBAEPEwWY.

3. HavaAuvon twv KaBoAlKwV TwV AoyopLOLGHLWV

Ytnv EAN@da auti n pEBodog mapouatalet mpoPAnpatTa AOYw TNG UTTIOXPEWTLKAC EHAPUOYAG
Tou ElAZ. Ot etaupieg dev €xouv TNV evelitia uloBETnong Aoyaplacuwy ou va Stakpivovtal
oe otaBepad, petofAnTa ) piktd. H avadiopopdwaon tou Aoylotikol Ixedlou pe BAon auTtég
TLC KaTnyopileg kOoToug Sev elval eUKOAN Kal mavta duvarth).

To tpoBANUATA PE QUTH) TNV TTPOCEYYLON ELVOL APKETA:

1. HemBswpnon dev deiyvel mavta TNV mpaypotikn ¢uon Tou KOOTOUC.
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2. Ot Moyaplacpol eivat and tnv duon Toug abpolopata kot cuxva mepllappavouv

oUVAAAQYEG SLODOPETIKWY KATNYOPLWV.

3. Xtnpiletal oc lotopikd dedopéva, e OAa ta oA AT TTOU QUTO ETILDEPEL.

4. H néE6odog YPnAov — XapnAov

AuTn Kol oL emopeveg Suo péBobdol Baoilovtal oTnv avaluon LOTopLKwV TANPodopLWV yLa

Ta KOotn o€ dladopetika enineda dpaotnplotntag (BA. kat evotnta 1.6 oto Kedpahato 3).

OLmeploplopot tn¢ peBoddou eivat ot €€AG:

1. He&aptnon amnod ta wotopika Sedopéva unoBETovtag OtL: a) n dpactnpLoTnTa lval o

HOVOC TtapAyovTIag ToU EMNPEAlEL TO KOOTOG Kal B) Ta LOTOPIKA KOOTN afLOmLoTa

npoodlopilouv Ta LEANOVTIKA KOOTN.

2. H xpnion uoévo &vo twv, t™¢ vPnAdtepng Kal xapnAotepng, onuaivel OtL Ta

anoteAéopata pnopel va dtaotpeBAwbolv Adyw twv Tuxaiwv PETABOAWV AUTWV

TWV TLUWV.

Napadsiypa

Xpnowuomnotwote tnv pEBodo YPnAd — XapnAd yla tov UTIOAOYLOPO Twv oTabepwv Kal

HETAPBANTWY OTOLXELWV ATIO TA MOPAKATW KOOTN:

Mnvag Apaotnplotnta €
lavoudpLog 400 1.050
deBpoudprog 600 1.700
Maptiog 550 1.600
AnpiAilog 800 2.100
Maog 750 2.000
louviog 900 2.300
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AYZH:
€
YYnAé 900 2.300
XapunAo 400 (1.050)
500 1.250

To petaBAnto kootog ava povada sivat: 1.250€ / 500 povadeg = 2,5€ / povada

To otaBepo kooToC eival: 1.050€ - (400 X 2,5€) = 50€

5. Alaypappota dStaomopag

Ta Staypdppota dLoomopdg eival TIEPLOCOTEPO OMTIKO epyaleio. MNa tnv epappoyn tou Ba
TPENEL va oXeSLAOTEL Eval SLAYPOUUO SLACTIOPAG TWV TLUWV TOU KOOTOUG. H ypapun KoAng
npooapuoyng oxedlaletal £€T0L WOTE VA TIEPVA OVOLECO OO TO. ONUELQ PE TETOLO TPOTO

TIOU TA ONMELO EMAVW Ao TNV YPAUUNA va elval (oo e aUTA TIou elval amod KATw amnd tnv

VPN,
Kéotog &
3.000
X
2.000
1.000
o
100 200 300 400 MooétnTa

To onueio 6mou n ypapun epantetal tou kKabetou afova eival To onueio Twv otabepwy

e€0bwv (mepimou ota 1.500€). Ta Staypappota SLACTIOPAG WG OTMTIKA epyaAeia dev €xouv
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NV 6la akpifela pe aUTA TWV MANPWG LABNUATIKWY — OTATIOTIKWY HEBOSWV Kal €X0UV Kall

Ta (610 LELOVEKTAMOTO UE QUTA TWV LOTOPLKWY SESOUEVWV.

6. AvaAuon naAwdpounong

6.1. YmoAoylopog tnG YPARKUNAG TTaALvépopnong

H avaAuon moaAwvépounong (LEBodog Twv eAaxioTwy TETPAYWVWYV) Elval piot TEXVIKN yLa TV
EKTIMNGON TNG YPOUMN KOANG pooappoyng. Elval pio otatiotiki TEXVLKN Kal n meplypadn
TIou akoAouBel eival pévo évag odnyog epappoyng QUTAG TNG TEXVIKAG otnv TPpOPAsdn
KOoTouG. To BetikO oTolkeio elval OtL auth n MEBoSOC av Kal €lval OTATLOTIKA Elval
SloBéoun amo moA\a epyaldeia (Onw¢ ta PUANA epyaciag) mou n xprnon Toug eival
Sdladebopévn. MNa tov oXeSLOOUO TNG YPAUUNAG KOANG TTPOCAPHOYG UTTOAOYIZETAL N YPOUUN
TIOU €AOXLOTOTIOLEL TO ABPOLOUA TWV TETPAYWVWY TWV OTMOKAICEWV TWV TTAPATNPOUUEVWY
dedopévwy amo tnv ypapun. Etol pnopouv va umoAoyloBolv 800 SLoPOPETIKEG YPOUMES
naAvépopnaong yla éva cuvolo Sedopévwy. Autd yivetal ylati ot opl{OVTLEG ATTOKALOELG Kall
Ol KAOEeTEC AMOKALOELG TWV oNUElwV amod tnv ypapun AapBavetat untodn xwplotd. Eival to

ABpoLoua TWV TETPAYWVWY AUTWV TWV AToKALOEWV ToU eAaXLOTOTOLELTAL.

Opilévria
Amokhon X

KaBetn
Anokhon

lpappr kakng mpocapuoyrig
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6.2. NapeppoAn kaw Npoéktaon
H ypauun maAwdpounong pmopel va xpnotpomnolnBel yla Tov UTIOAOYLOUO €VOLAUECWV
TIHWV TwV PeTaBAntwy. AuTo ival yvwoto wg mapepBoAn (interpolation) kat ivat pioa amno

TLG TILO KOLVEG XPNOELG TNG MaAlvEpOunonG.

Elvai, emiong mBavo va mpoektabel n ypapun maAwwdpounong népa and to €UPOC TwWV
TLUWV TIOU Xpnollomnotnkayv yla Tov uroAoylopd t¢. Me auto Tov Tpomo ivatl Suvatog o
UTTOAOYLOMOG TIHWV TWV HETAPANTWY TIOU £(val EKTOC TWV Oplwv TWV OPXIKWV SESOUEVWV.
AUTO elval yvwoto wg mpogktaon (extrapolation).

'
Y

\

Opilovtia

E Amokhion

Y

To mMpOPANUA HE TNV TIPOEKTAON €lval OTL UTOBETEL OTL N YPOUMLKN) OXEOn TOU

umoAoyioBnke ouveyilel va gival €éykupn. AUTO pmopel va unv cuppaivet.

JeAhiboa | 165




YTIOYPT'EIO EZQTEPIKQN

EONIKO
KENTPO o EznA
AHMOZIAS

[
AIOIKHEHE & =’ 2007-2013
AYTOAIOIKHZHE AIOIKHTIKH AO"rIITIKH- i T
KOZTOAOIHZH- NPOYNOAOrzZMOI
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: i Sidypappa
i Opilévtia i
i ) Anékhion E
x ~

H mpoéktoon TMPEMEL va XPNOLUOMOLE(TAL PE TPoooxn £&w amd ta Opla TNG YPAUUAG
maAwvdpopnong otav AAAOL TIOPAYOVIEC MUMOPEL Vol EMNPEACOUV TNV KOTAOTAON Kol

ETOUEVWG N YPAUULKN OXECN, OWG UTtoAoyioBbnke, va unv ivat aAnbng.

H ypapun nmaAwvdépounong Eemepva Toug mePLOPLOROUS TG LeBOdou YPnAd — XaunAo kot
Twv Slaypappdtwy Slaomopdg yloti Sivel KAAUTEPOUG EKTLUNTEG KOOTOUG LOTOPLKWV
S6ebopévwy. Mapola autd €xel ta (Sl PELOVEKTAUOTA HE TA LOTOPLKA Sdedopéva Kal TO

MELOVEKTNUA TNG UTIOBEONC TNE YPAUULKOTNTOG.

6.3. TMepLoplopoi TNG XPRONG TWV LOTOPLKWYV SESO0pEVWV
O KOOTOAOYOG TIPETEL VA ELVOLL TIPOCEKTLKOG OTAV aVAAUEL LoToplka dedopéva wg Baon yla
TG TIPOPAEPELG PEANOVTIKWY OTOLXELWV KOOTOUG. AuTO eival aAnBesla, akopo Kol €av n

akpifela TG avaAuong eival tkavormotntikr. OLAdyol ival oL €EAG:

1. Eilvat SuokoAn Kal kootodopa n amoktnon Se60UEVWY Lo EVOC LKAVOTIOLNTLKOU Kalt /

I QVTLUTPOCWIEUTIKOU Selypatod.
2. HmpoPAedn unovoel pia ouvexduevn oxéon HeTafl OYKOU Kal KOOTOUG.
3. Hoxéon petagl Oykou Kal KOOTOUG UToPEL va amokpudTeL amo XPOVLKEG UCTEPNOELG.

4. Mapayovieg aAAoL amd autoUC Tou OYKOU Ttapoywyng UMopel va ennpealouv ta
KOOTN, TLX. N ayopd UIKpwv Taptidwv pUmopel va au€noel Ta KOOTN XELPLOUOU Kol

OUVETIWCE TOL KOOTN UALKWV.
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Ol TIHEG TwV €lopowV pmopel va aAAdfouv, TX. AOyw Tou TANBwPLoMOU f TNG

TEXVOAOYLKAG aAAOyNC.

n avaluon Boaoiletal otnv untdBeon OTL N UTTAPXEL YPOUMLKA oXEon UETAEL KOOTOUG

Kal erunédou SpaotnpLotnTaC.
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KEDANAIO 9°

2XETIKO KO2TO2

1. ZXETIKOG KOGTOG

KaBe amnodaon nmpoilmobetel TNV emidoyr pLog and dU0 TOUAAXLOTOV eVAANAKTIKEG AUCELG.
MNa va AndOel pla anodacn mpénel va cuykplBoUv To KOOTOG Kal To 0deAOC TN Ulag Along
HE €Kelva pLa GAANG eVAAAOKTLKAG AUONG. To KOOTOC Ttou SladEPEL Ao TN ULa EVAAAAKTLKN
AUon otnv aAAn ovopAletol OXETIKO KOOTOG. H SLAKPLON OVAUECO OTO OXETIKO KOL OTO UN

OXETIKO KOOTOG Kal 0deA0G EXEL Kpiowun onuaocia ylia Vo Adyouc:

A) TO KN OXETIKO KOOTOC Umopel va un AndBet umoyn kat dev xpelaletal va avaluBeil. Autd
pmnopel va e€olkovounoel otoug appodloug yia Ann anodpacewv mMOAUTIHO XPOVO Kall

KOTtO.

B) Elvat eUkoAo va mapBolv kakég amoddoelg otav AndbOesl katd AdbBog umoyn 1o Un

OXETLKO KOOTOG Kal 0HEAOC KATA TNV AVAAUGCN TwV EVAAAAKTIKWY AUCEWV.
AUO peyaleg katnyopieg kGotoug dev eival MOTE OXeTIKEC otn ANYn anodpAacewv:
1. To mpayuatonolnBév KOoToG
2. To peAAOVTIKO KOOTOG o Sev SladEpel avapeoa oTiC EVOANAKTIKEG AUCELG.
To BAUOTA YL TOV EVIOTILOUO TWV OXETIKWV OTOLXELWV KOOTOUC €lval Ta €AG:

1. E€aAewn tou KOOTOUG KOl TOoU 0p£AOUC TTou Sev SladEpel amod tnv pia evaAAAKTLIKA

AUon otnv AAAn.

2. Xprnion Twv UTOAOLIWV OTOLXELWV KOOoToUC Kal odpéAloug ou dladépouv amod tnv pia
evaAlaktiky AUon otnv AaAAn. To umolouta otolxeia eival Sladoplkd 1 pn

amapailtnTo KOOTOG.

Jelibdoa | 168




YINOYPTEIO EEQTEPIKQN

4 EONIKO
KENTPO o p I IA
AHMOZIAZ ;u Ez
AIOIKHZHZ & 2007'2013
AYTOAIOIKHEHS AIOIKHTIKH AOTIZTIKH- S e

KOZTOAOTHZH- NPOYNOAOTIZMOI

ME MIA TPHITOPH MATIA

Movo ta oXeTKA Kéotn Aappavovtat umtodn oToug UTIOAOYLOHOUG Katd TNV Stadikacia
ANUnc anodaong. Ta OXETIKA KOOTN £lval AUENTIKES TAULAKEG POEC TTIOU TIPOKUTITOUV WG

anotéAeopa piag andédaonc.

Otav yla mapadslypa pia etalpio maipvel pia amodaon KATAOKEUNG 1 AyopaG €VOG
TPOIOVTOG, TA OXETLKA KOOTN TNG KOTAOKELNG Ba elval ta HeTafANTA KOOTN MOPAyWYNG Kal
Ta otaBepd koOotn mou Ba efolkovopouvtav €Aav xpnolpomolovviav unepyoAdfoc. Ta

xpnpata mou Ba mAnpwvovtav otov untepyoAdfo Ba eival Ta OXETIKA KOOTN TNG ETUAOYNAG

NG ayopac.

‘Evag aplBuoGg evvolwy XpnOLUOTIOLELTAL YLO TNV TIEPLYPOPI) TWV KOOTWV ToU BewpolvTal Un

OXETKA yla TNV AP anopacewv.

Kdotog anmoxwpnong (sunk cost) sivat to k6otog mou £xel 16N AAPeL xwpa Kol CUVETIWES Sev
npénel va Aappavetatl umodn otnv dtadikacia AnPng anodaong. Eva mapadeypa eivat ta
KOoTn ouvtipnong. Eav to maylo €xeL Adn ayopacBel, n ocuvinpnon tou Tou UMopEel va
Slopkéoel TTOAA xpovia €ival KOOTOC AmoXwpPenong Kot yla Ta omnola timote ev pumopel va

YiVEL

Asopevpévo kOoto¢ (committed cost) eival pia peAlovtiky Taulakrn porp mou Oa

npaypatomnolnBei pe Befatdotnta, aveédptnta anod tnv anddoaon nmov Ba AndOet.

OVOMAOTLKO ) TEKHAPTO KOoToG (notional cost) sivat éva UTTOBETIKO AOYLOTIKO KOGTOG oV
OVTUTPOOWTEVEL TNV XPHON EVOC WPEANUATOC Yla TO OMoilo Sev TPAYyUATOMOLEITOL KAl

TOLOKE pon.

Ektog edv yivel AAAn umtoBeon, Ba npémnel va BewpnBet otL:

1) Ta petapAntda k6otn Oa lvol OYXETIKA KOOTN

2) Toa otaBepd kOoTN Oa elval pn OXETIKA O OXE0N UE pio amodaon

YTApXOUV TIEPUTTWOELG TIOU TO 0TABEPA KOOTN ELVOIL OXETIKA KOOTN.
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1) Ta dpeoca amodidopeva otabepd KOOTN €ival Ta KOOTN MOV, TAPA TO YEYOVOG OTL lval
otaBepd eviOG CUYKEKPLUEVOU eUpouC Spaotnplotntag 1 Bewpouvtal otabepd ylati n

Sloiknon £xeL mpolmoAoyioel Eva CUYKEKPLUEVO TTOCO £€060UL, UMOpPEL va:
a) Au&nBouv edv CUYKEKPLUEVEC ETULTPOOBETEC Spaotnplotnteg avaindBolv

b) MewbBouv / e€alelptolv eav pia anddaon AndOei yla tnv peiwon tou emnmedou

Aewtoupylag 1) TG MARPOUG SLaKoTAG TG SpaoTneELOTNTAC.

2) Tevika otabepa £€0da elval autd mou dev ennpealovial amno TG anodpAcel avénong n

pelwong Tou emumédou NS SpaoctnpLOTNTAC

Ta apeoa anodldopueva otabepd KOOTN UMOPEL va lval OXeTIKA He pia anodaon, evw Ta

VEVIKA otaBepad kOotn dev pmopouv va ival.

Napadsiypa

Mia etatpia kataokeVale €va UNXAvVNHO KOTA TtopayyeAio evog meAdtn, aAAd o eEAATNG
TITWYEVOE Kol 6V UTIAPXEL Kapia TPOOTTIKA loTipa&ng omoloudnmote mooou. Ta KOGTN Tou
€XOUV TIpAyHATONOLNOEl yla TNV KATAOKEUN TOU pnxoavhuatog sivat 50.000€ kot €xouv
elonpaxBet and tov meAdatn 15.000€ mpv and tnv mtwxevon. To THAUA TIwANCEWY BpAKE
OTL pio AAAN etatpia mou Ba Atav dtatebelpévn va ayopaocel To pnxavnua npog 34.000€
META TNV oAokAnpwon Ttou. lNa tnv oAokARpwon Tou pnxavApato¢ Ba Tmpémel va

npaypatomnotnfouv ta €n¢ KOoTN:

1) YAwa: Autd ayopdcBnkav pe k6otog 6.000€. Asv uTtApXOUV AANEG XPAOELS YLOL AUTA Kall

gav to pnxavnua dgv oAokAnpwOei Ba mwAnBouv wg axpnota rpog 2.000€.

2) EmumpdoBeta kootn epyacioag Oa mpenel va avaAndBouv. H epyacia sival os éAAewdn
Kol €dv To pnxavnua dgv oAokAnpwOel to epyatikd Suvauiko Ba petadepbel oe GAAn
epyaoia, mou Ba anmodépel 30.000€ os €coda kal Ba emipépel dpeoa kdéotn 12.000€ kot

anoppodnuéva (otabepa) NBE 8.000€.

3) ApolBég ocupBoUuAwv 4.000€. Eav oL epyacieg dev oAokAnpwBOouv, To cupfoialo Twv

oupPBolAwvY Ba akupwbel pe éva kdotog 1.500€.
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4) Ta IBE twv 8.000€ Ba mpooteBolv 0To KOOTOC TWV MPOCOETWY EPYACLWV.
AYZH:

1) Ta kootn mou mpaypatomolidnkav oto mapeABov 1 €coda mou eAndpBnoav oto
napeABov Sev elval OXETIKA yLaTl eV UmopolV va EMNPEACOUV TNV AnOPacn CXETIKA UE
TO TL €lval KOAUTEPO yla To MEAAOV. Ta KOOTN TOU TPAyUATOTOWONKAV HEXPL TNV
nuepounvia tng amnodaong (50.000€ £€oda kat €ocoda 15.000€) Oa mpémel va

ayvonBouv.

2) Napopoiwg, N T VALKWY TTou onUeElwBnke oto TapeABov eival pn oxeTkr. To povo
OXETLKO KOOTOG TWV UALKWV TIou emnpedlel tnv anodaon eival to £00d0 amnod ta dypnota

aflog 2.000€.

3)
€
Epyatikd kOOoTOC TOU amalteital yla tnv OAoKANnpwon Ing 8.000
pnxavng
Juvelodopa nou Ba anoAecBei (30.000 — 12.000) 18.000
IXETIKO KOOTOC epyaciag 26.000

4) To auénTiko KOoToC TWV CUUBOUAWY amod tTnv oAokAnpwaon TN unxovng sivat n Stadopa
METAEL TOU KOOTOUG OAOKANPWONG KAl TOU KOOTOUG akUpwaong tou cupPBoAaiou ((4.000

—1.500) = 2.500€).

5) Ta amoppodnuéva MBE eival €va ovopaoTikd AOYLOTIKO KOOTOG Kal Ba mpémel va

ayvonBouv.

6) Ta oXeTKA KOOTN UmopoLv va cuvoLoBouv we €AG:

€ €
‘Ecoba amnd tnv oAokApwaon tng LNXovNng 34.000
IXETIKA KOOTN
YALKA: QIMWAELQ TWV OXPROTWV 2.000
Epyacia: Baown apoln 8.000
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Juvelopopa anwAeLag 18.000
Au€nTKO KOOTOC GUUPBOUAWY 2.500
30.500
EmunpooBeto képdog amd tnv amodoxn 3.500

™G OAOKAPWONG TNG UNXAVAG

2. Kooto¢ evaAAaKTIKAC anodaong

Mia mapadoxr mou €ylve SeKTr HEXPL TWPA ELvOL OTL TO KOOTOG TAPAYWYNG TPOKUTITEL Ao
TNV CUCOWPEUOHN TOU KOOTOUG Katd TNV Stadikacia mapaywync. To idlo cupPaivel kat pe Ta
6V0 Baoika cuoThuata KOoToAoynong (MARPNG KAl AUeonC). 2 €va cUOTNO CUCCWPEUONG
KOOTOUC HE XPHON TOU KOOTOUG €VAAAQKTIKAC amodacng, To KOOTN TwV TOPWV TOU
QVOAWVOVTAL OMOTILWVTAL OTO KOOTOG €VOAAOKTIKNG amodacng Kol OXL OTO TPOYHOATIKO

KOOTOG AMOKTNONG TOUG.

e Edv 6ev umdpxel eVAANAKTIKA Xpron TwV TOPWVY TO KOOTOG EVOAAAKTIKNG amodaong

elval undeviko.

e Eav évag mopog Sev elval omaviog, v udilotatal anwAsla amo TV Xprnon Tou

TLOPOU KOl CUVETIWG TO KOOTOC EVAAAOKTLKAG amodaong elval undeviko.

ME MIA TPHIFOPH MATIA

To k6oTog eVaANAKTIKAG anddacng eival N agia Twv wdpeAnpdatwy mov Buoialovtal anod tnv
pn avaAnyn piog eVaANaKTIKAG.

To KUpLO ETUXELPNUA UTIEP TOU KOOTOUG eVOAAAKTIKNG anddaong ivat otL n dloiknon €xel
KOAUTEPN ETlyvwon Tou MOoo KaAN Xpron Twv MOpwV YIVETAL KATA TNV Tapaywyrn Twy

TPOIOVTWV KAl TOU €AV oL Topol Ba pmopouaoayv va xpnaotpomnotnBouv pe GAAoug TpOmouC.

To KUPLO PELOVEKTNUA TOU KOOTOUC €VOAAOKTIKAG amodaong sival mpokTiko. Asv eival
TAVTO EUKOAN N avayvwplon TwV eVOAANAKTIKWY XPHOEWV CUYKEKPLUEVWVY TIOPpWV, OUTE N
akpBn¢ amotipnon ¢ evaAAoKTIKAG amodaong. Eival meplocotepo mibavo va eival
OKPPBNC 0 UTIOAOYLOMOG €AV OL TIOPOL €XOUV €VOAAOKTIKH XPHon TOU va UMopel va

anotipunBet amno pia e€wtepikr ayopda.
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Napadeypa

H etalpia B okédtetal va avoAdfel pio cuppaon yla €va mehdtn. O €EOMALOMOG TOU

amaltteitat yla to cupBoAato auto sival o €€NG:

e Eva eldkO pnxavnua komng Oa mpémel va HoBwOel yla TPELG UAVEC Yyl auTh TN
oLUBaon (rmou eivatl kat o xpoévog Tou cupPolraiou). OL xpewaoelg TNG Hiocbwong eivat

75€ ava pnva, pe éva eAaxloto xpéwong twv 300€.

e OAa tat AAAQ UNXOVALATA TIOU QTTALTOUVTOL YLO TNV TTapaywyr Tou cupBoAaiou €xet
NoN MoBwbel amod tnv etalpia Pe TNV €mAoyn TG ayopds. To pnviaio plobwua
elvat 500€. Autd meplhapPavel 450€ yia 1o kepahalo kot 50€ yia tOkoucg. H
tedevtala mMAnpwun €ywve pe mpv amd dVo pAveC. H T Ttolg petpntoic yla ta
pnxaviuata autda Atav 9.000€ mpwv and Suo £tn. AlMooBEVETAL HUE TNV XPron TG
otaBepng pnebodou pe pia xpéwon 200€ ava pnRva. Mapoda autd €xel WPEALN
olkovoulkn Lwn yla aAAoug 36 pnvec. Ta pnxavipata sivat uPnAng e¢eldikevong
KOl €lvol oxeTikd aniBavo va amatteital yia AAAeC kepSoPOpPEC EPyAOIieEC KATA TNV
XpoVvikn Sldpkela ou Ba ekteAecBel to cupBolato. Evw dev umtdpxel evepyn ayopd
ylo QUTA TA NXOVAHOTO, OVOUEVETAL OTL UTTOPEL VA UTIAPXEL TTEAATNG VL0 QUTA OTO
MEAAOv. Emtiong ektipdrTal 6tL to unxavnua Ba anoAéosl 200€ anod tnv afla Tou €dv

xpnotuornotnBel yla auto to cupfoiato.
AYZH:

e To punxavnua komng Ba €xel éva auéntikd kootog 300€ Tou elval KAl TO EAAXLOTO TNG

XPEWONG.

e To LOTOPIKO KOOTOC TOU MHNXAVAUATOG £ival Adoxeto, kKobwg eival otopko. O
anooBEoelg elval emiong Un OXETIKEG KABWC €lval pn TAULOKES POEC. To povadiko
OXETLKO KOOTOG elval n anmwAela tng aflog LeETAMWANCNC IOV eKTLUNONKe ota 200€.
AUTO TO KOOTOG Xpriong dev Ba mpaypatomnolnBel edv dev petanwAnBel to pnxavnua
kat n afla avt) Ba mpémnel va mpoe€odAnBel yla tnv ekTipnon TNG XPOVIKAG TOU

aflag.
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KEDAAAIO 10°

BAZIKA ZTOIXEIA NMPOYMOAOTIZMQN

1. Baowkd otolxeia npolimoAoylopwv

1.1. H aBeBardtnta, o Kivéuvog Kat o TPpoUTOAOYLOMAG

OL emyelpnoelg koAovvtal va AdBouv amoddacelg mou adopolV TIG HEANOVTLKEG
6paoTNPLOTNTEG TOUG, VO OXESLAOOUV OTPATNYIKEC KAl Vo EPOPUOCOUV ETIXELPNOLAKA
oxédla. OAec oL amodaoelg mou adopolV To UEAAOV EUMEPLEXOUV TO OTOLXELD TNG
aBefalotntag kal tou KwwdUuvou. H emixelpnon ylo vo UMOPECEL VA QAVIIUETWIOEL TNV
ofeBatotnta Ba MPEMEL val KAVEL avAAuon Tou TOPEABOVTOC KAl TIPOYPOAUUOTIONO TWV
EVEPYELWV TNG OTO HEAAOV. O MPOYPAUUATIONOG QUTOC YiveTal He BACn TOUG OTOXOUG TIOU
EXeL BEoeL n emiyelpnon yLao To LEAAOV TNG Kal €XEL WG BaOLKA KOTELOUVON TOV CUVTOVIOUO

TWV §pacTNPLOTATWY TNG.

ISlaitepa otav to meplBariov ival SUVAULKO O TIPOYPAUMATIONOC EXEL OKOUN UEYAAUTEPN
aéla yla tnv etalpio. Méow Tou MPOYPAUUATIOMOU N enxeipnon npoomabel va dtaxelplotel

™V afefaldTnTa KoL va PELWOEL TOUG KLVEUVOUC TToU Ba OVTIUETWITIOEL.

To akohoudo Oiaypappo Oeixvel Vv oxéon petall TOu OXedlaopol Kal TOU

nipoUmoAoyLopoU.
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AvWTaTo OTEAEXIAKO Suvapiko
|_ — — — — » (0)oplopég otoywy, (ZXEAIAZMOZL)

(B) oplopde otoywv andédoanc,
| (y) Srapéppwon otpatnyikrig

MeTtatponr Touc o€ avaruTiKa
| pomn
¥PNHATOOIKOVOUIKA LovTEAQ

Y

Y

— —»| NPOYNOAOTIZMOZX

MPATMATIKA AMOTEAEZIMATA € — — _I

Y

AmokhoEIC amd
| TV oxedlalopevn |
SpaoctnpiéTnTa

| Avdluar kal |
| Epunveia |

| AIOPEATIKEZ ENEPTEIEZ

L (a) Tpononoinon otdywy,

T T 7 T (B) avaBewpnon poUTohOyIoHWY,
(y) AerToUpYIKEC QIMOPATELS

(EAECXOE)

Mapadoolokd yivetal n umdbson OTL oL etalple¢ evdladépoviav POVO yla TNV
peylotonoinon tou képdoug (1 Tou TAOUTOU TWV UETOXWV TNG). INUEPA, avayvwpiletal otL
yla TIOAAEG eTaLpieg TO KEPHOG €lval POVO €vag amod Toug ToAAOUG OTOXOUC TOU N Talpia

embLwkel. Oplopéva mapadeiypata AAAwV oTOXWV, EKTOG TOUS KEPSOUG eival:

() peylwotomoinon Twv TMWANCEWV (UE TNV TAUTOXPOVN OTOKTNON €VOG «AOYLKOU»

emunédou kEpdoug),
(B) avamtuén (mMwAnoswv, afla evepyntikoU, aplOuog umaAAnAwy, KATL.)

(y) empBiwon,

(6) nyeola otnv €peuva Kat avamntuén,
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(€) mowdTNTA UTNPECLWY,

(0T) KavoTOLNUEVO EPYATIKO SUVOLLKO,

(Q) oePaocuodg oto meplBaAiov.

MoAAol armd autoug Toug pn KEPSOOKOTILKOUG 0TOXOUG UITOPOUV Vol KATnyopLomonBouv wg
efng:

() umokataotatol KEpSouG (TT.X. TTOLOTNTA UTINPECLWY),

(B) oamapaitntol meploplopol Tou KEPSOUC (T.X. TOLOTNTA UTINPECLWV),

(y) «umo-aplotol» otoxolL ou whEAOUV CUYKEKPLUEVA HEPN EVIOC TNG etalplag mapad
OUTA TNG €TOLPlOC WC OUVOAO (TT.X. TOL SLOLKNTIKA ETMOYYEAUATIKA OTEAEXN UIMOPEL va
MPooTabrocouV va HEYLOTOTOLOOUV TI( TMWANCELS yloTl autd Ba pmopolce va

LLEYLOTOTIOLOEL TIG AOLBEG TOUC TTapA Ta KEPSN),

Mia mowkiAia oTOXwWV HmopoUuv va potabolv yla TNV Talpia Kol n Kabe etalpio pnopet va
ETUAEEEL TO oUVOAO TwV SIKWV TNG OTOXWV. ZTa TMAALlola Tou €Talplkol oxedlaopol eival
anapaitnTto oL otdXoL va €lvol TIOCOTIKOL KOL VO UTIAPXEL €va XpovoSilaypappa yla tThv
emniteuén touc. Mia SnAwon Onwg eival n peylotonoinon Twv KeEPSwV Kal n avénon Twv
TIWANCEWYV €XOUV ULKPNA XPNOLUOTNTA OTO ETALPLKO oXeSLAOUO. Ta MapaKATw elval OAU Lo

Xproua:

() emiteuén avamtuéng twv kepSwv ava PETOXN TG TAENG Tou 5% Kot £€ToC yla Ta

enopeva déka €tn,
(B) emiteuén KUKAOU £pyaoLWV TNG TAENC TWV X €K. € Ta EMOMEVA £EL €T,
(v) eloaywyn touldayiotov SU0 VEWV MPOTOVIWV avA £T0C, KATT.

Oplopévol otoyol eivat SUOKoAo va moooTikomolnBouv (m.x. Kavomoinon €epyatikou
Suvaptkol), aAAa eav kapia tpoomdaBeta dev yivel Sev Ba UTIAPYEL Eval LETPO CUYKPLONG yLa

TNV EKTLUNON ™G andédoong Tng eTaLpiac.

ME MIA TPHITOPH MATIA
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O mpoimoAoylouog eival éva epyaleio mou Stabétel n dloiknon yla ToV CUVTOVIOUO OAwV
TwV OpaoctnploTATWV TNG KoL QTMOTEAE(TAL QMO  QVOAUTIKA KOl  OUYKEKPLUEVO
XPNHATOOLKOVOULKA oXESLa SpAong mou adopoUV CUYKEKPLUEVEG TTEPLOSOUG Kal ATovVTaL
TOOO TWV TUNUATWY 600 KAl TOU GUVOAOU Tn¢ eTalpiac.

O mpoUTOAOYLOMOG €lval N TIOCOTIKN €KPOOH TWV OTOXWV TG SloikNong Kal To LECO yla

NV napakoAolBOnaon ¢ MPoodou MPAYUATOTIOINCNG TWV OTOXWY AUTWV.

1.2. Baowka otolyeia mpolinmoAoyLopwv

Ol poUToAoyLopol emteAoUV TIG TAPOKATW AELTOUPYIEG:
1. Avaykalouv ta oTeAEXN va TPoypappatilouy.

2. AmokaAUmtouv véa otolxeia avadoplkd yla To PEAAOV TNG EMIXElPNONG Kot

ETIOUEVWG LELWVOUV TOV Kivouvo amo Tig §pactnplotnTeg mou avaAapfavouv.
3. EvioxUouv Tnv emikowvwvia KoL TNV cuVePYOoia TV TUNUATWV.

4. BonBouv tnv TauTLoN Twv oTOXWV Kal BonBouv otnv umokivnon kot otnv avénon tng

armodoTIKOTNTAC TNG EMXELPNONG.
5. Mapéxouv éva oxédlo dpdong.

6. Aeltoupyolv w¢ PBaon ywa tnv pEtpnon kot tnv afloAdynon tng amnoddoong,

OUYKPLVOLLEVOL LIE TOV OTTOAOYLOUO.

1.3. Awakpioelg tpolimoAoylopwv

OLnpoiUmoAoylopot Stakpivovtal oe SLaPopec Katnyopleg avaloya pe:
e To xpoviko dldotnua mou KaAUuTtouy (LARvag, Tpipnvo, e€aunvo, €tog).

e Tn Swadwkaoia mou akoAouBeital KaTd TNV KATAPTLON TOUG (amd mAvw TPOG T KATW

1 amnod KATw TPOog Ta MAVW).

e Tn ¢hocodia mpoodloplopol Twv TPOoUTIOAOYLOTIKWY TIOoWV (armd undevikn Baon n

oxL).

e To eibog Toug (otatikol kat eAaotikol mpolmoAoyLlopol).
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1.4. H Siadwkaoia oxedlaopol

H Stadikacio oxedlaopol meplypadeTal OTO MAPAKATW SLAypaUaL:

A
Avayvwplon oTdywv
> Avalntnon evahhaknkov
oyebiuwv dpdong
Aladikaoia
Makpoypdviou l
Ixeblaopol
Tuhhoyr| oToIXEIWV yIa TIC
evarhakTikéc
Emoyri Tou tpémov dpdaoncg
Y

1 l

Epappoyn pakpoypdéviou
oxedlacpol e TV Hopeh <
ETH OV MpoUTToAoyITHuY

Aadikaoia l

MpoUmohoyiopol
NapakoholBnon Twv
AMOTEAECUATWV

i

Avtidpaon otic anokhioslg Tou
% oxedlaopou

To enTd 0TASLO AVATITUCCOVTOL TIOPAKATW:

(a) Avayvwplon oTtoxwv
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To mpwto oTtadlo amattel anod tnv etalpia va mpoodloploel TOUG GTOXOUG YLa TOUG

omolou¢ Aettoupyel. Autol oL oTOxOL pUnopel va ekppacToUV e OPOUC OTIWG:

e OwovouLlkol otoxol,

e TUTOL ETUXELPNUATIKWVY §pacTNPLOTATWY,

e [lpoidvta / umnpeoieg mpog nwAnon,

e Ayopég Spaotnplonoinong,

e Mepiblo ayopag,

e JTOXOL KEPSOUC KaL

e AnOLTOUHEVN OVATITUEN MWANCEW, KEPSWV, OTOLXELWV EVEPYNTLKOU.

(B) Avalntnon evalhaktikwv oxediwv dpacng

‘EvaG aplBpog amd CUYKEKPLUEVEG OTPATNYIKEG Ba Tpémel va oxedlacbouv yla tnv

OVTLUETWIILON CUYKEKPLUEVAL

e Avamrtuén vEwv ayopwv yla UTIAPXOVTA IPoilovTa,
e Avanrtuén VEwvV MPOIOVIWV Lol UTIAPXOVTEC OYOPEG, KA,
e Avanrtuén VEwv MPOIOVIWVY YLl UTTAPXOVTEC QyOPEG.

(v) JuAAoyn oTtolXelwV yLa TIG EVOANAKTIKEG
AuTO 10 0TAd10 aPopPa TNV CUYKEVTPWAON TTANPOPOoPLWV.
(6) Ertthoyn tpomou dpaong

MNa tnv Aqdn anodacnc anattolvia Pakpoxpovio oxedla yla auTEG TG amodAoEeLg

Snuloupyouvtal.
(€) Edappoyn twv pakpoxpoviwv oxedbiwv

AUTO TO 0TASLl0 oNUATOSOTEL TNV HETAKIVNON amd Tov HaKpPoxXpovio oxedlaouo. O

TPOUTOAOYLOUOG TTAPEXEL TNV oUVOEDN PETAEY TOU OTPATNYLKOU OXESLOCUOU Kal TNV
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edappoyn HEOow Twv SloknTikwv amodpdacewv. O mpolmoAoylopog Ba mpenel va

BwenpnBel avandonaoto KoOPPATL TNG dtadlkaoiag Tou pakpoxpoviou oxedlaouou.
(ot) MapakoAouBnon TwWvV AMOTEAECUATWV

Autog eival o0 €BIKOGC POAOGC TOU KOOTOAOYOU, N TAPNON AEMTOUEPWV
XPNHUOTOOLKOVOULKWY Kal GAAwv gyypadwv Tn¢ amdédoong o€ oUYKPLON HE TOUG

nipoUmoAoyLoBEvTwy oTOXWV (avaluon amokAioewv).
Q) Avtibpaon ot anokAioelg oxedlacpuou

Auth elval Stadikaaoia eAéyyou — emontelag otov PoUmoAoylopd wg avtidpaon oTLg
QmoKALOELG amd Tov oXeSLOOUO, €iTE LECW TPOMOTIOINOEWY TOU TIPOUTIOAOYLOHOU,

elte p€ow TNG avayvwpLong VEwV Tpomwyv Spacnc.

1.5. Ztox0oL TpoiUTtOAOYLOOU

Ta KUPLO TTAEOVEKTAUATA £XOUV OXEQN LE:
() Tov oxedlaouo kal Tnv cuvepyaoia,

(B) tnv petafiBacn apxnc kot e€ouciag amd Ta avwiepa KAWWAKLo Sloiknong ota

XapnAotepa,
(y) v afloAoynon tng anodoong,
(6) TNV dldkplon TWV TACEWY,
(€) TNV emkowwvia Kal tnv umokivnon,

(ot) Tov €Aeyyo.

1.6. A§LloAoynon tng anodoong

Mia amod TG KUpLeG SLAoTACELS Kol AELTOUpPYLeG Tou TTPoUTOAOYLOHOU Elval va TIOPEXEL TNV
Bdon olykplong Kal €KTIUNONG TNG ETALPLIKNAG, TUNHOTIKAG Kol aTOULKAG amddoong. Ta
Aoylotika kot mpoUmoloylotikd Sedopéva mouba cuAlexbolv Oa ocuykplBouv pe Ta
TIPAYLATIKA — TIPOTUTIOL £TOL WOTE VA YIVEL TIEPLOCOTEPO AVTLKELUEVIKA N afloAdynon. Baolkn

npoUmno6Beon yLa TNV xpron tou nmpoinoloylopol wg Baong afloAdynong ivat n anodoxn
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TOU QMo Ta OTEAEXN TNG ETUXEPNONG. Mo AUTO Kat N dtadlkacio Tou polmoAoyLopoU, eite
ylveTal and mavw mpog T KATw N To avtiBeto, meplhapBavel OAa ta oTeAEXN aveapTnTwG

TOU €MinMeSou MOU AVAKOUV OTNV OpYQVWOLAKN — LEPAPXLKA TIUpAuiSa.

2. Aadikaoia kataption nPoinoAoyLopou

H Stadikaoia kataptiong kol daxeiplong evog mpolmoAoylotikol cuotipatog Sev eival
gUKOAN. OL emiyelpr ol MOAEC POPEG XpNOLUOTOLOUV KUALOHEVOUG TtpoUmtoAoyLopoug. Ot
npoUmoloylopol autol avadEpovrtal oe pia otabepr xpovikn mepiodo kal avabewpouvral
HE NV TPOCOeon €vOg PNV, TPLUAVOU N AKOMO KAl €TOUC META TNV Angn KaBe piag
TeEPLOSoU. To TAEOVEKTNUO TOU KUALOUEVOU TPOUTOAOYLOMOU €ilval OTL OL ETUXELPNOELG
€xouv pla ouvexn Baon yla tov oXeSLOOUO TWV SpACTNPLOTATWY TOUG YloL TNV ETOUEVN
nepiodo. To KOOTOG OUWE AvVATTUENG KOl EAEYXOU AUTOU TOU TUTIOU TWV MPOUTIOAOYLOUWY
elvat peyaho. TMoANéc dopéc oL  emixepnoel  kataptilouv avopopdwUEVEG N
ETUKOLLPOTIOLNMEVEG EKTLUNOELG Aappdavovtag umodn ta TpaypoTika dedopéva mou eival

Slobéoua.

2.1. NpolmoAoyloTikA KEvTpa Kal tpoiintoAoyLoTtikoi mepiodol

‘Eva tpoOTIOAOYLOTIKO KEVTPO Eival éva cadwd MpooSloploUEVO TUAMA Hiag eTalpiag yla tnv
€€UMINPETNON TWV OKOTIWV TOU OUCTHUATOC TtPoUTtoAoyLloTikoU eAéyxou. KaBe Aettoupyia
EVTOC NG etalpiag Ba umodlapeBel ota katdAAnAa TpoUmoAoyloTikd Kévipa, la Tov
TMPOoodLOPLOUO TwV TPOUTIOAOYLOTIKWY KEVTIPWV EVAL ONUAVTIIKO va 0ploBouv pe Opoug
euBuvwv dloiknong. To urteLBUVO OTEAEXOC YLa EVa TIPOUTIOAOYLOTIKO KEVTPO Ba CUUUETEXEL
0To OoTASlO0 TNG TMPOETOLUACIOG TOU OXESLOOMOU TOU TPOUTIOAOYLOMOU ylot TNV TIEPLOXN

guBbuvng tTou Kal Ba eival o ANMTING Twv TMANPOodOoPLWY EAEYXOU KATA TNV SLAPKELD TNG

edapuoyng tou.

H mpoimoAoylotikn mepiodog eival pia xpovikn nepiodog yla tnv omoia o mPolimoAoyLopOG
eTOLUALETAL KOL YLO TNV omola To otolxeiou eAéyxou adopd. To pnRKog pia tétolag neptodou

e€aptartal ano:

()  Tnv ¢pvon NG EMIXEPNUATIKAG SpaoTnpLlOTNTAC
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(B) To tunpa NG etalpiag to omoio adopd Ttov MPOUTOAOYIOMO - Ol KEDAAALAKEC

Sdamaveg npoimoloyilovtal cuvABwE yla Peyala Xpovika dStaotripota.

(y)  Tnv Baon eAéyxou — moAAEC eTalpieg xpnolpomolovy pia dwdekapnvn nepiodo wg tnv
Baon mnpolmoAoylopoU, aAAd eival olvnBeg oL etnolol va Kotatpilovtol o€

TplpNVIaieg Kat pviaieg povadeg eAéyyou.

2.2. Eloaywyn €VOG cUOTAKATOC TTPOUTTIOAOYLOTIKOU EAEYXOU

Mplv éva cuoTnUa POUTTOAOYLOTIKOU EAEYXOU Eloa)OEl elval ONUOVTIKO:
() onuavTKA eKTEAEOTIKA OTEAEXN va £XOUV SeoUEUBEL OTO MPOTELVOUEVO CUOTNUA,
(B) ol pakpoxpoviol otdxol TnG eTalpiag va £€xouv oploBel,

(y) va umapyxel pia emapkng Baon 6edopévwy otnv omoia Ba otnpyBouv oL poPAEPELS

KOlL TAL KOOTN,

(6) €éva opyavoypapua va €xeL oxedlaoBei, mou va mpocdlopilel TNG TEPLOXEG e€ouaiag
Kol euBuvne. H etalpia pmopet va umodialpeBel Aoylkd oe MPOUTTOAOYLOTIKA KEVTPQ,
€T0L wote KAOe oTéEAEXoG va €xeL €vav mpolmoAoylopd Kalt va tou Sivovtal ot
TANpodopieg €AEYXOU yla TO KEVIPO TIOU QUTOC e€AEyxel. AUTO elval n ouoia tNng

AoyLoTIKN G evBLVNg,

(€) pila emtpori mpolmoAoylopol Ba mpémel va KataptoBel kalL €va eyxelpidlo

nipoUToAoyLlopol va dnuoupynBeti,

(oT) o0 meplOpLOTIKOG MaPAyoVTOG Va €XEL TTPOCOLOPLOOEL.

2.3. Itadia tng mpoimoAoylotikig Stadikaciag

To otadia eival ta €€nc:

(a) Tvwotomoinon Tou yevikoU TAALCLOU TTOALTLKAG OTO POCWTTA TToU Ba MPOETOLUACOUV

TOUG PO UTIOAOYLOMOUG.

(B) Evrtomiopod Tou mapdyovta Tou TEPLOPLLEL TNV TTapoywyn).
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(y) Mpoetowoaocia tou mpolmoloylopol mMwAnoswv. MNa TNV MpoeTolpacio Tou eivat

TBvao va xpelaobouv pébodol mpoBAEPewWY TwV E00SWV.

(6)  Apxwkn kataption Twv MPoUTOAOYLOUWY. H GUUUETOXN TWV OTEAEXWV E(VOL ONUAVTLKA

O€ aUTO To OTAdLo.

() Zuvepyoaoia kat avaBewpnon. & AUTO TO OTASLO OL EMUEPOUC TIPOUTIOAOYLOMOL, TOU
nmponyoupevou  otadiou, ouvtiBevtalt o éva  OAOKANPpwHEVO  cUOThUA
npoUToAoylopol. OAec oL avwUOAleG HETAlU Twv eMUEPOUC MpolmoAoylopwy Ba
TPENEL va apBoUlV Kal To 0AoKANpwUEVO oUVOAO va avaBewpnOel. & auto To otadlo
N MPOUTTOAOYLOTLKA KATAOTOON AMOTEAECUATWY XPoNG KoL TOULOKWY powv Ba TpEmetl
va KotoptoBel yla tnv dtaodalion tou yeyovotog OTL TO GUVOAO TOPAYEL €va

amoSeKTO AMOTEAECUAL.

(ot) TeAwkn €ykplon twv mpoimoAloylopwyv. OAot ot mpoUnoAoylopol cuvaBpoilovtal oe
€vayv KUpLo MPOUTOAOYLOUO TTOU TTAPOUGCLAETOL OTNV avwTePn Sloiknon yla TV TeALKNA

€ykplon.

(Q) AvaBswpnon mpoimoAoylopou.

2.4. Emutpornr) npoinoAoylopou
Mia tumik emutpomny mpolmoAoylopol mepllapfadvel tov AteuBuvovta ZUUPoulo, Tov
OLKOVOULKO OleuBuvtr) Kal Toug UTELBUVOUGC TWwV ETLXELPNHUOTIKWY Agttoupylwy. Ot

AELTOUPYLEC TNG ETULTPOTIAG Elval:

() oupdwvia tNg eTALPLKAG TOALTIKAG UE TOV TIPOUTIOAOYLOUO,

(B) o ouvtoviopog Twv TPoUToAOYLoHWY,

(v} nmpdtaon tpomomnoloewy yLa toug tpolnoAoyLopoug,

(6) €ykplon Twv MPOUTMOAOYLIOUWY LETA TIG EVOEXOEVEC TPOTIOTIOL|OELG

(€) e&ftaon Twv ouykploewv Twv POUTOAOYLOOEVTWY UE T ATTOAOYLOTLIKA amoTteAEoATA

Kol n mpotaon S1opOwTIKAG EVEPYELAG, EAV aUTH Ogv €xeL 6N avaAndOet.
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2.5. Eyxelpidio npoiimoAoyLopou

To eyxepidlo mpolmoAoylopoU eival éva €yypado odnylwV OXETIKA HE TG eUBUVEC TwV
QTOHWYV, TIC SLadLKaoieC, TG GOPUEC KL TIG EYYPADEG OXETIKA E TNV TIPOETOLLOCIA KL TNV
xpnon twv npolmoloylopwy. Meplypadel Tig Stadkaoieg, TIg euBUVEG TOu KABE MPOCWTOU

KoL Ta xpovodlaypappoata ou Ba xpnotponolnbouv.

2.6. ZUVEXNG I MEPLOBLKOG TTPOUTIOAOYLONOG

H enidpaon tou mMAnBwplopol pmopel va eival MOAU onpavTKr. 2To MOPeABOV peydlol
puBuol MAnBwplopol odnynoav otnv €upeial XPON TWV CUVEXOUEVWV KUALOUEVWV
npoUmoAoylopwy. Evag mpoUmoAoylopog TPOETOWUALETAL YO TO TIPOOEXEG €ToC (N yla
omnoladnnroe mPoUMoAoyLoTIKN TieEPlodo £xeL eMIAeyEl) KOl 0TO TEAOG TNG MPWTING MEPLOSOU
eAéyxou o TpoUTMOAOYLOUOG yLla TO UTIOAOLTTO TNE £ToUG avaBewpeital umo ta véa Sedopéva
TANBwPLoHOU 1 TWV VEWV IPOGSOKLWY yLo TOV LEAAOVTIKO MANBWPLOUO KOl OTNV CUVEXELQ
TIPOETOLUATLXETL O TIPOUTTOAOYLIOMOC yla TNV TPWTN TEpiodo eAEyXOU TOU EMOUEVOU ETOUGC.
Auti n Sladikaoia emavolappavetal Petd and kabe mepiodo eAéyxou, £T0L WOTE E€VaG
TMPOUTIOAOYIOUOG Yyl €va £€to¢ vo elval mavta OSwabéoluog kat 6co to Suvatov
evnUEPWHEVOC. H ouvexng avabswpnon twv otolxelwv tou mpolmoAoylopol odnyel oe
TIEPLOCOTEPO EVNUEPWHEVEG TIPOPAEPELS TWV UEANOVTIKWVY amodOoewv. AKOUN Kal €AV Ol
NUEPEG TOU UTtEP-TIANBwpLopoU dalvetal OTL £xouv TapEADEL, TOAAEC eTalpieg ouve)ilouv

Va XPNOLUOTIOLOUV CUCTAHATA KUALOUEVWYV TIPOUTIOAOYLOUWV.

Evw ol kuAlopevol polmoAoyLopol €xouv éva otabepod opilovta oxedlaopou, ol meplodikol
nipoUmnoAoylopol €xouv opilotveg oxedlaopou ou meplopilovral kabwe o xpovog mepva. Ot
nieplodikol mpolmoAoyLlopol dSnuloupyouvtal yla pia AoyLoTikn xpron, cuvnBwg evog €Toug,
OAAG pmopoUV va sival Kot Tplunviaiol kot evw ol poBAEPELC yla TO €TOC UMOpPEL va
aAAG€ouv KaBwc n Tepiodog mpoxwpPaA, 0 APXLKOC TIEPLOSIKOG TIPOUTIOAOYLOUOC TIOPAUEVEL O
1610¢. Auto onpaivel otL n Sloiknon Ba €xeL TNV TAON VA KOLTA TPOC TO TEAOC TNG EPLOSOU
TOU XPNUOTOOLKOVOULKOU  OXESLOOMOU, E€VW OTNV  TEPIMTWON TwV  KUALOPEVWY
npoUmoAoylopwy Ba mpémnel va oxedlalouv mAvTa yla Toug EMOUEVoUC 12 pivec. Maviwg, ot
nieplodikol MpoUMoAoOyLOpOL XPNOLUOTIOLOUVTAL EKTEVWG OTNV TPAln, Kupilwg yloti to

S10LKNTLIKO KOOTOG Elval PLKPOTEPO.
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2.7. ZUykplon NPoioAoyLo0EvTwy HE Ta amoAoyLloTtika dedopéva

‘Evag amd TOug OKOMOUG TNG TPOETOLUOCIag TPOUMOAOYIOUWY €lval va TapPEXOUV
avatpododotnon MAnPodopLwV oTa OTEAEXN OXETIKA HE TNV AELTOUPYLKN ATOSOTIKOTNTA.
AUTO ETUTUYXAVETAL LE TNV CUYKPLON TWV QTTOAOYLOTIKWY HE Ta MPoUToAoylobévta, onwg

Seilyvel kal To TaPAKATW TTaAPAdELY A

MpoiiroAo- AmoAoyiouog Alapopa
YLOUOG € €
€
MwANoELg 100.000 104.000 +4.000
Kdotn mapaywyng 48.000 51.500 -3.500
Kootn nwAnoswv 13.500 14.000 -500
Koéotn Sloiknong 10.000 9.500 +500
KEPAOZ 28.500 29.000 +500

Inuelwon: Ta +/- otnv otnAn tng Awadopdg avadEpovial otnv enidpacn mMou €XeL N

Slapopa ota kEPSN

3. AwadKooio MPOETOLHAOLOG KO ETTOTTELQG

H mpoetolpaoia evog mpolmoAoylopou meptAapBavel enmta Bripata:
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Brjpa Npoinoloylopéc NwARoewy

Bripa 2 v

M poUmoAoyLopog Mapaywyrig

Bripa 3

Y Y Y

Mpwteg UAeg Epyaoia Fevikd Biopnyavikd E€oda

v,
A

MNpoumohoyiouédg Tou
KéoToug
NwAnBévtwy

Bripa 4

MpoUmodoyiopdg tou Mpoimohoyiopdg

Kéotoug :‘[{ YEVIKWV

NwAnBévtwv Kai e€6dwv Sioiknaong

KYPIOZ NPOYTIOAOTIEMOZ
Y
MpoUnohoyiopog
ATIOTEAEOPATWV XPrioewg

Bripa 5

Bripa 6
Y
Npotnohoyiopég
Tapakwv Powv

Mpoumohoyiopéc
Kepahaiaxwv damaviv

Bripa 7

Y

Npolnoloyiopsg
loohoylopow

O npoUlmoAoylopwV MWARCEWV €lval otnv kKopudr ¢ Stadkaoiag yLaTl OTIC TTEPLOCOTEPEG
gTalpleg, 0 OyKOC TNG I{NTNONG TWV TIPOIOVIWV E£lval O TEPLOPLOTIKOG TAPAYOVTOC TOU
eruunédou twv Aettoupywwv. Eival mBavo, maviwg, va umdpxouv Kat AAAoL TEpLOPLOTIKOL
TAPAYOVIEC OTO TMPWTO OTAd0 NG Sladkaolag. Ze aUTO TO TAALCLO O TEPLOPLOTIKOC
napayovtag oplletal w¢ o KUpLog mapayovtacg polmoAoylopol. O Poodloplopds Kol O
UTTIOAOYLOMOG TOU KUPLOU Ttapdyovta TPOUTOAOYLOHOU EMITUYXAVETAL WE TNV XpPnon

TEXVIKWV TIPOBAEYEWV.

H dtadikacio mpolnoAoylopol neplypadetat KaAUTtepa, Aoumov, we eENG:
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(a) Mpoetowuaoia
o [lpoPAéPels TwANCEWY
o [lpoPAéYPelg SLaBeIUOTNTOG TPWTWV UAWV
o [lpoPAéPelg SLaBeCIUOTNTOG LETPNTWY, KATL.
(B) MpocSLopLoOC TOU KUPLOU TtapdyovTa PoUmoAoyLopoU.

(v) Anodaon ylo To Qv oL Tteploplopol pumopouv va adatlpebolv Kal Pe OO KOOTOG,
TLYX. UE ETUMPOOOETN Stadripion, TV ekmaibeuon MPoowrikou, KATL. AuTo eival B€pa

TNG EMLTPOTI G TPOUTTOAOYLOOU.

(6) Kataption twv npoimoAoylopwv i tn¢ oupdwvnBeioag Baong.

4. Katdption tn¢ npoinoAoylofsicac kataotoong
OLTLOTEAECLATWV XPAONG

4.1. O tpoUMOAOYyLONOG MTWANCEWV

O npoUmoAoylopog MwANoewyv eivat n Baon Tou cuVoALKoU mopUmoAoyLlopoUu. Ot TWANCELG
elvalt  TIg meplooodtepeg HOPEC O  TEPLOPLOTIKOG TOAPAYOVTAC TOU  GUVOALKOU
npoUmoAoylopol. Mo autd kal n akpifela kat n capnvela tou mpolmoloylopou eival

Kplolog mapdyovtag enttuxiog kat aflomotiag Tou mpoUnmoAoyLouou.

JTIC TIEPLOCOTEPEC ETIXELPNOELG TIOU Tt TPOUTIOAOYLOUOC YIVETAL Ao KATW TPOC TA EMAVW
npoPAePn MwANcewv yivetat ouvABwg amd Ttoug TWANTEC. AUTEG OL EKTIUNOEL —
TPOPBAEYPELC MWANCEWY TIPOWBOUVTOL OTA AVWTEPA LEPAPXLKA KALLAKLA. AUTOL UE TNV OELpQ
TOUG €AEyXouv Kal SLOOTOUPWVOUV TIG EKTLMNOEL; OUTEG KOL OTNV OUVEXELA yivovtal ol
SlopBbwoelg emi Twv ektipunoswy. MNa tig Stopbwoelg Oa mpémnel va AndBolv unoyn ot

TLOPOKATW TIOPAYOVTEG:

e Eowtepkol mapdAyovTeg:
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o TAoel Twv TMWANCEWV TOU TPONyoUUEVOU £Toug (ta Oebopéva Twv
MWANCEWV TWV TIPONYOUUEVWVY €Twv Oev €xouv TOOO peydAn afia. O

TIWANOELS TTOU €VeL TPOOodATEG £XOUV HEYAAUTEPN EMISPACN OTLG EMOUEVEG).

o AvektéAeoteg mapayyeALeg.

O EKTIUNOELG TwV MWANTWV

O AuvopKoTNTA TNG MOPAYWYNAS

o Néa npoiovta

o Ztpatnywkég marketing kal mpowdnong nwAnocewv
e Efwrtepikol mopayovteg

o AvdAuon tg ayopdg

o ZuvBnKeg avtaywviopou

0  OIKOVOUIKI KOTAOTAON TWV TEANTWV

o TEVIKEC OLKOVOULKEG OCUVONKEG

o Katdotaon tou kAddou 6paoTNPLOTNTAG KAl ELKOLPIEG — OQTEWNEG TOU

QVTIHETWTTIEL N eTaLplaL.

H xpnion epyadeiwv Omwg eival oL Kvntol pEool 0pol, 0 UTTOAOYLOMOG AOYywV PETAPBOANG,
KATL. €ilval omAd epyaldeiot mou pmopouv va  xpnolwpomotnBolv ywo TNV amaiowdn
EMoOXKOTNTACS Kal TNV Snuoupyia mpoPAEéPewv. O mMPolToAOYLONOC MWANCEWY UIMOpPEL va

yival ava mpoiov i opdda mpoioviwy, YewypadLKa, THNUATIKA, KOK.

4.2. O tpoUMOAOYLONOG MapAYWYNG

Me Baon tov mpolnmoAoylopo MWARCEWV 0 UTELBUVOC TTapaywWYNG OE cuvepyacoia pue AAAa
OTEAEXN TPOXWPA OTNV KATAPTION Tou TpolToAoylopol mapaywyns. Evag amd toug
TapAyovteg mou Ba mpémel va eAexOel elval n ebplKTOTNTA TNG MAPAYWYLIKAG SUVOULKOTNTAG
nou mpoUToBétel 0 MPoUTOAOYLONOGC MwANoewv. TéEAOC Ba mpénel va cuumepAndBouv

oTNV avaAuaon Kal AAAOL TIEPLOPLOTLKOL TAPAYOVTEG OTWG Elval:
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e H duvatdtnta datripnong anoBepdTwy ETOIHWY MPOTOVIWV
e Ta umdpyxovta amoBEUATA ETOUWVY KOL TTPWTWV UAWV

e H owovoulkotnta TG mapaywylkng Stadikaociag (n moapaywykn Stadikacio Ba
TPEMEL VA TIPOETOLIOOTEL PE TETOLO TPOTO WOTE VA ETUTUYXAVETOL O OTOXOG TNG

Tapaywyng KEpSWV 1 TNG EAaXLOTOMOLNONG TOU KOOTOUG TTapoywync).

JuvnBwg o mpoUmMoAoylopOC Tapaywyng yivetal oe povadeg kat oOxt oe afiec. O

TPOUTIOAOYLOUOG TAPAYWYNG XPELALETAL VA avaAUBEL OTLC QAT OELG YL
(a) Npwteg VA&,

(B) Apeon epyaoia,

(v)  Xpron punxavwv

(6) Tlevika Biopnyavika E€oda (FBE)

() AmoBfupata teAlkwv TPOIoVIWV

4.3. O npoUMOAOYLONOG MPWTWV VAWV

O npolToAOYLoHOG aVAAWONG TIPWTWV VAWV avaPEPETAL OTNV TTOCOTNTA KOL TO KOOTOG TWV
MPWTWV VAWV TIOU €lval amapaitnteg yla TNV mapoywyn Twv Hovadwv mpoidoviog mou
npoPAEPONKkav otov TpolmoAoylopd mapaywyns. OL TeEXVIKEC mpodlaypadec Twv
TPOLOVTWYV TPETEL val ival cadeis Kal KOAA TIPOooSLOPLOUEVEG, £TOL WOTE va eivat Suvatog o
UTTIOAOYLOMOG TwV avOAwoewv €xovtag AdPet umoyn tnv $pupa, Ta EAATTWHATIKA, T

dBapuéva mpoidvta, TIG KAOTEG — amWAELEG | pucLloAoyikeg dOopEG.

4.4. O ntpoUMoAOyLoHOG ApEDNG Epyaciag

To kbéotoc epyaciag (apeco n €upeco) emiPapUVeL CNUAVTIKA TO KOOTOG TMOPAYWYNG.
ISlaitepa OTIC TEPUTTWOELS TOU N €Talpia mapdysl TMAEOV TOU €VOC TPOIOVTOG, OF
TIEPLOCOTEPQ ATTO EVA TUAMOTA TIAPAYWYNG N OKPIBELD TWV LETPAOEWV KOL TWV EKTLUNOEWV
glval onuavtiky ywa tnv akpifeia TOU OUVOALKOU TIPOUTIOAOYLOHOU. ITOLXELD TIOU

TLEPLUTAEKOUV TOV UTIOAOYLOUO €lval n UTEPWPLOKN KAl N €MOXLOKN amacyOAnon, kKabwg kat
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OAeg oL mpoOoBeteg apolBEC mou emiBapuvouv To KOOTOC TNG epyaociag (m.x bonus,

erudopara, KAT.).

4.5. O npoimnoAoyiopdg NBE

O nmpoimoAoylopog twv BE yivetal pe tov (6lo Tpomo nou napouactdotnke oto KedpdaAato 3.
TNV nepimtwon Twv MPoUmoAoyLoUWY oL UTteUBUVOL TUNUATWVY Ba PETEL va uTtoAoyioouv
Ta MBE mou avtlotolyoUV oTa TUAMOTA TouG. lNa va UMopEcel va yivel auto Ba mpémel o

KaBe évag va tekpunplwoel ta NBE mou avaloyoUv 0TO TUNUA TOU.

4.6. ApXIKA Kot TEALKA amoBEpata

H mpoomnaBela adopd TOV UMOAOYLOMO TOU KOOTOUC MWANBEVIWV. MEXPL OTLYUNG E€XEL
TipaypotomnolnBel o UTIOAOYLOMOG TOU TToooU yLa TIG TIPWTEG UAEG, TNV gpyaocia kot ta BE
TIOU XPNOLUOTIOLOUVTOL OTNV Ttapaywyr). Na va yivel Suvatdg 0 UTIOAOYLOUOG TOU KOGOTUG
nwAnBévtwy Ba mpénel va AndOel umoyn otL n mapaywyr v adopd HOVO TIG MWANRCELG
aAAd kal Tnv avénon / pelwon Twv eEMMESWVY TwV aMOOEUATWY KAl EMOUEVWE ATTALTELTOL N
TIPOCOPUOYN YL TA OPXLKA KAl TEAIKA amoBEuta, TO00 O MPWTEG UAEG, OGO KOl £TOLUA

npolovra.

Napadsiypa

Yrohoyiote tnv afia Twv OPXIKWV QMOBEUATWY TWV MPWIWV UAWV KOl TWV ETOLUWY

TPOLOVIWV.

AYZH:

Mpwtn YAN X: 5.000 kAQ X 0,72€ = 3.600 €
Mpwtn YAN Y: 5.000 kAa X 1,56€ = 7.800 €
‘Etowuo mpoidov  PS: 100 povadeg X 5,24€ = 5.224 €
‘Etowuo mpoitdov  TG: 50 povadeg X 72,48€ = 3.624 €

4.7. NpoUmoAoylopdg KOOTOUG MWANBEVTWY
H ouvBeon Twv oTOoEIWV KOOTOUC TTOU GUAAEXONKAV Qo T TIPONYOULEVEG KATNYOPLEC

KOOTOUG TtPoOoTiBeVTaL £TOL WOTE VO UTIOAOYLOTEL TO CUVOALKO KOOTOG TWANBEVTWV.
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4.8. NpoiUmnoAoylopdg e€06wv doiknong
Ta €€o0da Sloiknong umAoyilovtal CUYKEVTPWTLKA Ao TOUG apUOSLOUG KAl OTNV CUVEXELQ

empepilovral ota Stadopa KEVIpA KOGTOUC.

4.9. NpoiUmnoAoylotikd AnoteAéopata Xpong

Ta mpolmoAoylotikd AmoteAéopata Xprong umoloyilovtal pe Baon ta otolxeio mou

UTTOAOYLOTNKOV OTLG TTPONYOUEVEG Ttapaypadoug KaL maipvouv tnv €€N¢ popodn:

Ta mpoUTIOAOYLOTIKA QMOTEAECUOTA XPONG

€ €
MwANoELg XXX
Kootog mwAnBéviwv:
Apxikd anoBguata XXX
MpwTteg UAEG XXX
Aueon epyooia XXX
IBE mapaywyng XXX
XXX
TeAka AnoBépata XXX
XXX
AELTOUPYLKO TtEPLBWPLO KEPSOUG XXX
Marketing kat Aloiknon XXX
NeLToupyLKo KEPSOG XXX

4.10. NpoilmoAoyLotikdg IcOAOYLONOG

To teAikd oxédlo mpolmoAoylopol meplhapfavel pia katdotoaon ywa va avadeifel tnv
XPNHUOTOOLKOVOLLLKA KOTAOTOON OTO TEAOC TNG TPOUTOAOYLOTIKNG TepLodou. la Tov
UTTIOAOYLOMO TWV OXETIKWV Toowv Aapfdvovtal umoyn toco ol mpolmoloylopol tng
TeEPLOS0U, 600 Kal TA UTTOAOUTO TWV AoyapLaopwy Katd tnv évapén tng. H pebodoloyla yia

TOV UTTIOAOYLOMO TWV TTOCWV EXEL WG EEAG:

TeALKO UTTOAOLTTO TAYLWV OTOLXELWV =  ApXLKO avamooBeato umtoAouto

+ AVOUEVOUEVEC QYOPEG TTAYiWVY
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- AVOUEVOUEVEG ayopEC Ttayiwy (afla KTrong Kal

OUCCWPEUUEVEG ATMOCPBETELS)
- AmnoocBéEoelg xprnong

TeAwo untoAouno anofepdtwy = Avopevopeva TeAkd amoBgpata X KOOTOG ayopag

(mpwteg LAeQ)

Avopevopeva TeEAlka amoBépata X KOOTOG

napaywyng (ya €tolpa mpoidvra)

(cUpupwva pe TNV akohlouBolpevn pEBOSO

anotipnong FIFO — MZO)
TeAKO UTTOAOUTO AMALTHOEWV = ApXIKO UTIOAOLITO QTIALTCEWY
+ AvapEeVOUEVEC TWANCELG UE TTOTWON

- AVOEVOUEVEG ELOTIPALELS

TEALKO UTIOAOLTITO UTTIOXPEWOEWV = ApXLKO UTTOAOLTO UTIOXPEWTEWV

(o€ mpounBeuTEQ) + AVOUEVOUEVEG QYOPEG E TIioTWwoN
- AvOpEeVOUEVEC TIANPWHEG

TeAKO UTTOAOLITO UTTOXPEWOEWV = Apxko untdhouto Saveiwv

(o6 tpameleg) + Avapevopeva véa davela

- AvapevOoueveg MANPWHEG XPEWAUCIWY

4.11. AAN\oi npoimoAoylopoi — Kepalalakég damaveg
H efaodaiion xpnuatodotnong yla emevdUOELG KAl N €MAOYN TWV EMEVOUTIKWY €pYwV
elval TuApATA TOU HaKpOXpOviou oxeSlacpol mou 8ev amoteloUv UEPN QUTOU TOU

TiPOYPAppaTOG. Ol Kepahalakeég Samaveg mou mepAapavovtal oTov KUPLo TiPoUTOAOYLOUO
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amoteAoUv PBaolkd £va TUAMO TOU HAKpOXPOviou mpolmoAoylopol kedpaAaiwv. Ta
XpnUatikd Slabéowa Omou amaltouvral yla TNV XpNUatodotnon Twv KePOAXLOKWY

damnavwv Ba evowpatwBouv oToug TapLlakoUs mpolToAoyLopolg, onwe Ba apyodtepa.

4.12. Tapwakoi npoUnoAoyiopot

OL oTo)OL TOU TapLlaKoU TtpoUmoAoyLopoU
() Tunua wng dStadikaciog mpolmoloylopol

(B) mpoAnyn twv eMelpewv / TIAEOVAOUATWYV METPNTWV KAl TNV TpounBela
mAnpodopwv yla tnv enBondnon tng Sloiknong otov Bpaxuxpovio Kal LECOXPOVLO

TAULAKO OXESLACUO KOL TNV LAKPOXPOVLA XPNUATOSOTNON TNG ETALPLOC.
M£0060¢ npoetoLpaciog
(a) NpoBAéPelc TwAnoewy,

(B) mpoPAedn votépnong NG METPOTNAG TWV XPEWOTWV OE METPNTA KAl ETOUEVWG

POPBAeYP N TWV ELOTIPALEWY ATIO TIG TTWANOELG ETTL TILOTWOEL,
(y) Tmpoodloplopog Twv eMUES WV AMOBEUATWY KoL EMOUEVWE TWV ATIALTHCEWV OYOpWV,

(6) mpoPAedn NG LOTEPNONG TTANPWHWY TWV TIOTWTWYV KAl CUVETIWE TWV TIANPWHWVY yLo

QYOPES,

() evowpatwon AAWV TAULAKWY TANPWHWVY KAl ELOTIPAEEWY, CUUTIEPIAAUBAVOUEVWV

TWV KepaAalakwyv damavwy Kal Twv TAnpwuwyv ¢oépou,

(ot) tagwopnon kat abpoiwon OAwv auTwWV TIANPODOPLWV yld TOV TIPOOCSLOPLOUO TNG

KaBapng TapLaKnG PONnG.
Mopon
Mia mvakoeldr popdn Ba mpémnet va xpnoLlonoln0et pe:
() otAAec yia efdopadeg, pnveg N Tpipnva (avaioya Le Thv mepimtwon),

(B) VPOMMEG YLA TNV TOULAKEG ELOOPEG KOLL EKPOEG.
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Napadeypa

Mua emixeipnon XovOopLkng MwANONG TEAELWVEL TO XPNHOTOOLOKOVOULKO £€T0¢ TG ot 30
louviou. ZTic apxEg louAiou 2008 armalteital va TPOETOLUACETE Uia mpoBAedn petpntwy. OL

TapaKkATW MANPodopieg eival SLaBECLUEG OXETIKA UE TG AELTOUPYLEC TNG ETALPLOG:

() H Swolknon miotevel OtL to eminedo mMwAnocswv tou 2007/2008 eival pia Aoyikn

EKTIMNON TwV MWARCEWV yla o €tog 2008/2009. OL nmwAnoelg 2007/2008 €xouv wg

egne:
€

2007 loVAL0 360.000
Alyouaotog 420.000
JeMTEUPPLOC 600.000
Oktwpplog 540.000
Noéupplog 480.000
AeképBplog 400.000

2008 lavouaplog 350.000
@OeBpouadplog 550.000
MapTtLog 500.000
AnpiAiog 400.000
Maiog 600.000
lovviog 800.000

2uvolo 6.000.000

(B) ou swomnpaktéol Aoyaplacpoi ot 30/6/2008 esixav €va umolouto 380.000€. O

EMPAEELG ATIO TIG TTWANOELG EXOUV WG EEAG:

Katd tnv O&udpkela tou pAva 60%

nwAnong

Tov 1° emdpevo pnva 30%
Tov 2° emdpevo pARva 9%
Mn €lompOKTEQ 1%

(v) Tto k60TOG ayopdg Twv MPolovtwy elval Katd pEco 0po 60% tng TG mwAnong. To

KOOTOG TwV amoBepdtwv otnv 6wdBeon ¢ etalpiag Arav otig 30 louviou 2007
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840.000€ amno ta onoia ta 30.000€ eival pn gpmopevota. Eyvav cuppwvies yla tnv
TIWANGCN TWV [N EUMOPEVUCLUWY TIPOIOVTIWY ToV I0UALO OTO HLOO TNG KAVOVLKAG TLUNG
MWANONG HE TNV TANPWHUN va yivetal pe tnv mapadoon. H etalpeia embBupel va
Slatnproel Ta anmoBéuata ¢ otnv apxn KABs pnva oto enimedo Twv TPLWV UNVWV
NMWANCEWV ONWG aUTEG Kabopilovtal amo TG MPoPAEPEL; MWANCEWV TWV EMOUEVWV
TPWV pnvwv. OAeg oL ayopég mAnpwvovtal ot 10 tou emdpevou pnva. Ot

Aoyaplaopot mAnpwTtéol yia tig ayopeg otig 30 louviou 2007 woouvtal pe 370.000€.

(6) Ot mpoBAéYelg yla TIC MANPWHEC yla Ta otabepd kal ta petapAnta £€oda twv

EMOUEVWV TPLWV HNVWV £XOUV WG EENC:

€
lovAlo 160.620
Avlyouotog 118.800
JeMTEUPpPLOG 158.400

()  Avapévetal ot ot e€apnviaiec mMANPpwUEC peplopdtwy afiag 40.000€ Ba yivouv otig 15

YenteuBplou kat Maptiou.

(o1) Kata tnv dudpkela tou €toug acuviOn kootn Stadniuong Ba AdBouv xwpa mou Ba
anattrijoouv MANPwUEG 10.000€ tov Alyouoto kat 15.000€ tov ZentépuPplo. Ta KOOTN

Stapnuiong ivat emupodobeta avtwy ou avadEpovrtat oto ().

(Q) Ot avamAnpwoelg e€omAlopoU yivovtal Pe €vav pubuo Tou amattel TNV eKTAplEVON
3.00€ kaBe pRva. O €EOMALOUOG EXEL pial KATA HECO OPO WHEALUN OLKOVOULKH Lwn 6

ETWV.
(n) Mia mAnpwun 60.000€ yia doépoug Ba yivel otig 15 ZemtepuPpiov 2008.

(6) Xt 30 louviou 2008 n etatpia gixe éva tpamellkd SAveLo pe Eva aMARPWTO UTIOAOLTTO
Twv 280.000€. OAOKANPO TO UTOAOLTO £lval amattnto ot 30 TemtepuPpiou 2008, pall

HE TOV QVTLOTOLXO TOKO o TNV LN louAiou pe emtokLo Tng ta€ng tou 12% / €tog.

()  To tapakd umtodouro otic 30 louviou 2008 sivat 100.000€.
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ZHTOYMENA: Kataption piog mpoUmoAoyLloTIKNG KATAOTOONG YL TOUG EMOUEVOUG TPELG

UNVEG TOU EMOUEVOU XPNUATOOLKOVOULKOU ETOUC.

AYZH:

Metpnta elompayxBévta

NMwAnoeig
€
Matog 600.000
lovviog 800.000
loUALOC 360.000
Alyouotog 420.000
YemtéuPplog 600.000
Mn epmopevolla anobéuata
€

AmoBépata  un  epmopelowwyv  30.000
TpoidvVIWV

T KaVOVIKAG TWANoNG

(100 / 60) X 30.000€ 50.000
Mpayuatomnot)oun ¥ X 50.000€ 25.000

MANPWUEG OTOUG TILOTWTEG

(1) 10 louAiou — YrtoAouro amnod petadopd
(2) 10 Auyouotou — NwAnoelg louAiou
Kootog mwAnBéviwy (60%)
Meiov: Apxlka amoBépata

Meiov: Mn eumnopevoLpa
anoBéuata

Auyou JEMTEU-
louAtoc oToC Bptoc
€ € €

54.000 = .
24.000 72.000

216.000 108.000 32.400

- 252.000 126.000

- - 360.000

510.000 432.000 518.400

€ € €
370.000
360.000
216.000
(840.000)
30.000
(810.000)
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Zuv: TeAkd AntoBépata 60%

(420.000+600.000+540.000) 936.000
126.000
342.000
(3) 10 zemrtepPpiov — NWANOELG 420.000
AuyouoTtou
Kootog nwAnBeéviwy (60%) 252.000
Melov: Apxikd amoBéuata (936.000)
Meiov: Mn epnopevoLpa
amnoBépara
Juv: TeAika AntoBépata 60%
(600.000+540.000+480.000) 972.000
36.000
288.000
Tapakog MpolmoAoyLopog
AUyou ZENTEU-
loUAlog otoc Bptloc
€ € €
Elompageic:
Elompagelg amod xpewoTteg 510.000 432.000 518.400
Mn epmopevolla anobéuata 25.000 - -
535.000 432.000 518.400
MANPWHEG
MANPWHUEG OTOUC TILOTWTEC 370.000 342.000 288.000
‘E€oda 160.620 118.800 158.400
Mepiopata - - 40.000
Awadrpon - 10.000 15.000
Kepalalakeg damaveg 3.000 3.000 3.000
DOodpot - - 60.000
Tpamnelikd davelo - - 288.400
533.620 473.800 852.800
KaBoapég TaplaKES ELOPOEC (EKPOEQ) 1.380 (41.800) (334.400)
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lcoAOYLOMOG 100.000 101.380 59.580
MEeTPNTA 0TO TEAOG TOU PNva 101.380 59.580 (274.820)
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A2KHZEIZ - EPQTH2EIZ - NAPAAEIFMATA

6.1. Tapakdg NpoimoAoylopdg
ATO TIC TTAPOKATW KATAOTAOELS, TIPOETOLUAOTE EVA UNVLALO TAULAKO TIPOUTIOAOYLIOUO yLa

TOUG EMOUEVOUG £EL UAVEC HEXPL TIC 31 AekepPplou.
(a) MpoiUmoAoylopdg ec6dwv

Ma Toug eMOUEVOUC £EL UNVEG O Ta £008a KAl TA KOOTN KOTOVEUOVTAL LOOUEPWE

OTOUG €EL UNVEG.

€000 €000
NwANcelg (T PETPNTA EOTPATOVIAL ME €va  HAva 1.200
kaBuotépnon)
Kéotog mwAnBévtwy:
MNANPWUEG He €va pRva kaBuotépnong 900
MANPWHEG KATA TOV UAVA TWV OyOpwV 144
AnooBéoelg 72
1.116
MpoUmoAoyLoUEVO KEPSOG 84
(B) MpoiUmnoAoylopog kepaiaiou
€000 €000
MANPWUEG yLa TO VEO EPYOOTACLO
loUALOC 12
AlyouoTog 25
YemtéuPplog 13
No£uBpLog 50
100
AU&non ota anobépata, TANPWTEA Tov AUyouoTto 20
120
Elompageic:
Néa €kdoon petoxikou kedalaiov (OktwppLog) 30
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(v) lcoAoYyLoOMOG

1
louAiou
€000
EvepynTiko:
Maya 720
Anobépata 100
XPEWOTEC 210
Metpnta 40
1,070
MNadntiko:
MeTtoxLkO KedAAOLO Kal AMOBEUATIKA 856
DopoL mAnpwtéot (AskEpPBpLocg) 30
MOTWTEC 160
Meplopata mAnpwtéa (AUyouoTtog) 24
1.070
6.2. ABI

H etatpia ABI mapdyel tpia mpoidvta 1o A, C kat E og Vo tuRuata mapaywyng, to F G,
KaBe éva amo ta onola xpnotpornotel SUo tumoug epyaciac. O KOOTOAOYOG MPOETOLUALEL TOV

£TNOLO TPOUTIOAOYLOUO yLa TO £T0C 2 pe Baon ta mapakatw Sedopéva:
(a) O mpoUMmoAoyLopUOC mapaywyng o€ Lovadeg yia ta npoiovta A, C kat E,

(B) Ot dpeool poBol yla ta tpRpata F kot G Je T EpyaTika KOoTH yla ta mpoiovta A, C

kal E kal ta cUvoAa mapouoLalovTal TOPAKATW:

2uvodo Mpoidvra
Aebouéva A c E
€000 €000 €000
‘Etolpa mpotovra:
MpoUmoAoylopéva anobéuata:
1 lavouapiou, étoug 2 720 540 1.800
31 AskepPplou, €toug 2 600 570 1.000
'O\a ta artoBEpata AnoTLUWVTaAL 0TO 24 15 20

OVAPEVOUEVO KOOTOC ava povada
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AvVaEVOUEVO KEPHOC:

Yrniohoyiletal w¢ mooooTo ML TG TLUAG 20% 25% 16,66%
nwAnong

€000 €000 €000 €000

MPoUTTOAOYLOUEVEC TIWANOELG

Notog 6.600 1.200 1.800 3.600
Kévtpo 5.100 1.500 1.200 2.400
Boppag 6.380 1.500 800 4.080
18.080 4.200 3.800 10.080
Quolohoyikn anwlela (pvpa) otnv Mapaywyn 10% 20% 5%
Avopevopevol xpovol epyaoiag kat Kootog Qpeg ava Qpeg ava Qpeg ava
OVOLEVOLEVOL KOOTN aVA wpa € Hovadoa uovadoa uovadoa
TuAua F:
Tumog 1 1,8 1,00 1,50 0,50
Tumog 2 1,6 1,25 1,00 0,75
Tunua G:
Tomog 1 2,00 1,50 0,50 0,50
Tomog 2 1,8 1,00 0,75 1,25

NvosLg: Taptakog NpoimoAoyLopog

louA Avy 2en Okt Noeu Aek. Zuvoldo
€000 €000 €000 €000 €000 €000 €000
Elompadtelg:
MwAnoeLg 210 200 200 200 200 200 1.210
AU&non petoxkou - - - 30 - - 30
kepahaiou
MANPWUEG:
E€08L KL AyOpéC 160 150 150 150 150 150 900
E€050L KoL AYOPEC 24 24 24 24 24 24 144
Epyootdoto 12 25 13 - 50 - 100
AnoBéuata - 20 - - - - 20
Dodpot - - - - - 30 30
Mepiopata - 24 - - - - 24
196 243 187 174 224 204 1.228
MAgovaopa / EAAeLupa 14 (43) 13 56 (24) (4) 12
Apxkd umtdAourto 40 54 11 24 80 56 52
TeAko unohoLno 54 11 24 80 56 52 64
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Nvosig: ABT

(a) NpoUmnoAoylopog napoywyng

Mpoidvra
A Cc E
€000 €000 €000
MwAAoELg 140 190 420
AU¢non / (peiwon) amoBepdtwy (5) 2 (40)
ATlOLLTOU LEVN TTAPOLYWYH 135 192 380
Juv: MpooBnkn yla tnv kKaAuyn tng dupag 15 48 20
MpoUTOAOYLOUOG TTOPAYWYHS 150 240 400
ZNUELWOELG:
(1) MwAoUpeveg povadeg =  Agia mpoUmoloylopévwy MwAnoewy /
AVOUEVOUEVN TN TIWANONG

(2) Avapevopevn T TwAnong = Avapevopevo KOOTOG avd Lovada GuV OVOUEVOUEVO KEPSOG

Mpoiodv A 24€ x 100/80 = 30€

Mpoidv C 15€ x 100/75 = 20€

Mpoidv E 20€ x 100/83,33 = 24€
(3) Movddec amoBépatoc =  Afio mpoimoloytopévwy amodepdtwy /

AVOIEVOEVO KOOTOG oV povada
(4) ErmutpdoBetn mapaywyn yla tnv KaAudn tg dupag

AnattoUpevn mapaywyn = Nocooto ¢upag / MocooTd KAVOVIKAG Mapaywyng

Mpoidv A 135 x 10/90 = 15
Mpoidv C 192 x 20/80 = 48
Mpoidv E 380 x 5/95 = 20
(B) NpoUmoAoyLloHOG ApECWV UIoOWV
Mpoiov A Mpoiov C Mpoiov E Juvoldo
000 000 000
Qpeg €000 Qpec €000 Qpec €000 €000
TuAua F:
Tornog 1 npocl,80€/wpa 150 270 360 648 200 360 1.278
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TUmog 2 mpogl,60€/wpa 187,5 180 240 384 300 480 1.044
450 1032 840 2322

TuAua G:

TOmog 1 mpog2.00€/wpa 225 450 120 240 200 400 1.090

TUmog 2 mpogl,80€/wpa 150 270 180 324 500 900 1.494
720 564 1.300 2.584

TeAkdG mpoUT/opog 1170 159 2.140 4.906

Inueiwon: ol mpoiUmoloyloBsioec wpec aviupoowrnielouv TpoUnoAoyloBeioeg HOVASEG

TIAPAYWYNG OTOUC AVAEVOILEVOUG XPOVOUG EpYACLAG
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KEDAANAIO 11°

BAZIKA ITOIXEIA NPOYMOAOTIZMQN

1. NpoimoAoyiotikog EAeyxog

O €éAeyyxoc amoteAel pia T BaowkotePeC SpaoTnPLOTNTEG €VOC OTeEAEXOUC (Hall pe Tov
TIPOYPAUUATIONS). O €AeyXOC XPNOLUOTIOLELTOL YOl TNV EMOMTELX TNV OWOTNC XPHONG TNG
efouolag — appodotntog mou €xel avatebel ota oteAéxn va emiteAovv Stadikacieg kot
Aeltoupyieg NG eTaupiag. To MPoUMOAOYLOTIKO cUoTNHA eAEyXoU Bewpeital EUPEWS WG TO

TILO CNUOVTIKO CUCTN O XPNHOTOOLKOVORLKOU EAEYXOU OE pia eTaLpia.

Miat KOWWE QmmoSeKTr) KATNYOPLOTOINoN TwV €AEYXWV TEPAAUPBAVEL TPEL KATNYOPLEG,

OpYOVWOLKOl, ATUTIEG opAdeC Kol atoplkol. O Tivakag TAPAKATW OUYKPIVEL QUTEC TIG

Katnyopleg.
. Kivntpa
Tumog 2toyot Kp ffnp 1 AVOfrpO(po
anéboong éotnon ApoiBéc Mowéc
Etaipia Képdn, MpolUmoAo- | MooOoTIKES HOweEG Anodokiuaoia,
uepiblo ylouol, Slakupavoels | apolBEg, anoAuon,
ayopag, npotuna TPOAYWYEC, | TIEPLKOTIA
moLotnTA KOOTN, auénoeig HLoBwv
UTMNpPecLWV | anodoon HBwv
T(PONYyou-
HEVWV ETWV
Atuneg Kown Opadwot AnokAivouoa | Artodoxn ExBpotnta,
opadeg 6éopeuon, | KOVOVEG cuuneplpopd | CUVEPYATWY, | OOTPAKLOUOG
OMAOLKEG CUUMETOXN,
16€eg nyeota
Atopkol MNpoowrikot | Npocdokieg, | Emiteuén  n | Auto- Armoyonteuon,
oToxOL, evllapeool | OXL OTOXWV Lkavormolnaon, | aUTo-ameEXeLa
doboiec | otoyol ayaAAloon

To mopakatw SLaypappo TTAPOUGCLAEL TOV KUKAO TOU IPoUTIOAOYLOTLKOU EAEYXOU.
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Zuppuvia mpolnohoylopou

Y

Avarpopodotnon Adywv 4 Efoba mou
yia v avaBeupron Tou Aappdavouv xwpa
npoinolhoyiopol

h
v / AvartpopobaTnon Aoy
yia v avaBewpnon e
andédoong

Avahuon diagopwv
petall mpolmohoyiguol
KQL MpayUaTiKwy

Y
Aéyor Twv Siagopuv mou
mapatnprBnkav kail o1 avahoyeg
eVEpYEIEC TNC Sloiknong

H ouvexn¢ kukAodopia mAnpodoplwyv o0To cUCTNUA Elval KPiOWWOC TTapAyovTIag EMITUXLOC
TOU ouoTHUaToG MPoUToAoyLoTIKOU eAEy)ou. ISlaitepa o HeYAAEG €TALPIEG IOV TTAPAYOUV
HeEYAAo aplBuod mpoidvtwyv n umapén evog mAnpodoplakol CUCTHUATOC OV va Eival o€
B£on va mapayel kat va urtoAoyilel amokAioelg, va dtabgtet tnv duvatotnta yla avalntnon

KOl CUYKEVTPWON MAnpodopLwv eival mapdyovtag ePKTOTNTAG TOU EAEYXOU.

H Swadikaoia katdptiong mou meplypadnke oto mponyoupevo kepahalo Ba TpEmel va
TUYXAVEL ouveXoUG eAEyxou UAomoinong o OAa ta emineda TNG opyavwaolakng mupapidag.
H ampookomtn petadopd mAnpodopiag amd mavw TPog Tta KATw Kol avtibeta eival

anapaitntn ywa tv tpodpodotnon kat avatpododdtnon Tou eAEyxou.

O avatpododoToUUEVOG €AEYXOG OCUYKPIVEL TA TIPAYUOTIKA OTOTEAECUOTO HE TOUG
TIPOKO.OOPLOUEVOUC OTOXOUG, EVW oToV Tpododotolpevo éAeyxo mpoBAEPELC yivovTal yla To

TL ATOTEAECUATA TIPETIEL VAL AVALEVOVTAL OTO HUEAAOV.

To mpwTto otadlo sivat n «Zupdwvia npotmoloyiopov». Ot mpolmoAoylopol Sev Ba mpémetl
va emiBaAlovtal oe autoug ou Ba mpémel va epyacBouv ota mAaiola Tou, aAAd Ba pEmeL
va pokUYPeL amo pia dtadikaoia oulntnong Hetaty avtwyv mou Ba odéPouv Ta xpruata,

TWV AVWTEPWV TOUG KOL TOU OLKOVOULKOU TUAUATOC.
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Y€ aUTO To oTAdL0 mapouatalovtal oA poPAnpaTa: TTOGO cUXVA oL Stadopég Ba mpeémnel
va uroloyilovtal (oL TeplocOTEPEG €TALPIEG XpNOLomolovV pnviaia, efdopadiaia i / kat
NUEPNOLOL CUCTAUATO, TO £TOC €lval HEYAAO XPOVIKO SLACTNUO Yld TOUG OKOTIOUG TOU

eA€yxou) Kal To we Ba mpemel auTteg ol Sladopég va avaAuovtal.

O oKomog Tou cuothpatog mpolmoAoylotikou eAéyxou Sev elval n avalitnon evBuvwy yla
TI¢ mapeABouoeg Sladopég mou Sev Umopouv va avtlotabpuLlotolv, oAAd va XpnoLULOTIOLHOEL

TNV anoktnBeica yvwon amnod tnv e€nynon tTwv Sltadopwv yla va:
() avahaBel dpaon yia tnv BeAtiwon TNG mapovoag Kot TG LEAAOVTIKAG anddoaong,
(B) PBeAtwwoel ta oxedLa yia TG LEANOVTIKEC TTEPLOSOUC.

Ot avadopa twv dadopwv ota KATAAANAQ OTEAEXN EVIOG TNC OPYAVWOLAKAG SOUNG elvat
€va KaAO maddelypa TnG KaAd BepeAlwpévng €vvolag tng dtoiknong amnokAiosewv. Autol Tou
Tonmou n Oloiknon meplhapPavel tnv evnuépwon tng Sloiknong ywa Tig StadopEg n
QOKALOELG ATt TO OXESLO KaL OXL TNV Mapoxn Hiag MAUPUnpidag mAnpodoplwy ota oTeAéxn
OXETIKA UE TPAYUATIKA armoteAéopata ou oupBadilouv pe tov mpolmoAoylopd. Me auto
TOV TPOMO TA ONUOVTIKA OTOLXElO TOU amaltouv TNV mpoooxn tng Soiknong Oev
OUYKaAUTITOVTAL PECA 0TO OUVOAO Twv TAnpodoplwv. Auth n MPOcEyylon Ba TpEMEL va

HUELWOEL TNV KaBuoTEPnaon Kal Kal emomnievoel TNV Stadikacia ANPng anodacswv.

O TPOUTOAOYLOTIKOG €AEYXOC MTIOPEL va AEITOUPYNOEL TEPLOCOTEPO 1 ALYOTEPO OTIC
TIEPLOCOTEPEC €TALPieC. H oUvdeon Tou e €va cloTnUa TPOTUTING KOOTOAOYnong Sev eival
avaykaia. O mpoUMOAOYLOUOG OUXVA CUVOEETOL PE TI METATOLNTIKEG €TALPIEG, evw oL
npoUmoloywopol  TMwANnocswv, ouvnBwg, emBaAouvv  Ta  emimeda  TwV  AAAWV
npoUmoloywopwy. MNoapoéAa autd kot AGAeg  etalpie¢  edapudlouv  ocuotipata
T(POUTIOAOYLOTIKOU EAEYXOU, TL.X. OL OPYAVLOMOL TOTIKAG autoodloiknong npoiumoloyilouv Ta
€€oda Toug Kal Ta £€0060 TOUG yla TOV TPOCSLOPLOUO TWV EMUMESWY TWV SACUWV Kal TwV

SnUoTIKWY Popwv.

O kUkAo¢ avatpododotnong amattel Tnv Umapén HwoG Tumikng dadikaoiag avadopwv.
Autr) n ouvdeon elval Kpilown ywo TNV avayvwplon tTwv Sladopwy, Kol EMOUEVWG TWV

npoPBAnuATwy, aAAd €dv aUTEG ol dladopég dev yvwotomolnBouv amoTeAECUATIKA OTNV
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Sdlolknon, n yvwon eilval  avOIMOTEAECOUOTIKN). 2TO TAQIOL00 TOU  GUOCTHMOTOG
npoUToAoylopol oL avadopés avatpodotnong TMANPodpopLWV TEPLEXOUV TIG OUYKPLOELS
METAEU TWV TIPOUTIOAOYIOMEVWY OTOXWV KOL TWV TIPAYUOLTKWY XPNIOTOOLKOVOULKWY

QTMOTEAECUATWV. MEVIKA KPLTHPLO UImopoUV va avadepBouv yla Tétoleg avadopEc:

() Ou avadopéc Ba TPEMEL va €lvOl OXETIKEG HUE TIG TANPOPOPLOKEG AV YKEG TWV

armodeKTWV TOUG.
(B) Havadopad Ba npénel va cuvdEETAL e TNV EVOUVN.

(y) Ou avadopég Ba mpémie va eival €ykalpes. H votépnon otnv yvwaotomnoinon elvat

QVATIOTEAECLOTLKT).

(6) Ou avagopég mpemel va eival aflomote¢ i va meplAapBavouv  aflOmIoTEC

TAnpodopieg (av Kal OxL Tavta AEMTOUEPELAKA OKPLBAG).

() Ouavadopécg Ba mpémel va eival oXeSLACUEVECG VA YVWOTOMOLOUVTAL ATTOTEAECUATIKA

(amoduyn apykw, pe TNV eMBLUNTA akpiBELa KAl va ElVal CUVITOTTTLKEG.

(ot) Ou avadopég Ba mpemel va eival Aappdavouv unodn toug tnv oxEon UETay KOOTOUG

Snuloupyiag — yvwotonoinong e To 0PeAOG OV TTPOKUTITEL ATTO AUTEC.

1.1.'EA€yX0G |n MOPOAYWYLKWV €086 wV

Ta un mopaywylkd KOOTn OvIUTPOoWTELOUV Ml €8Ik emumpoobetn  katnyopia
TPOPBANUATWY OTOV TTPOUTIOAOYLOTIKO EAEYXO. AUTA Ta KOOTN dev petaBdAlovtal, cuvABwg,
LE TO eminedo NG mapaywyng, aAAd UTTOPEL VO OVTUTPOOWIIEUOUV €V ONUAVTLKO TTOCOOTO
TWV OUVOALKWY €€68wv. MNa autd kat Ba mpémel va avamtuxBouv eEELOIKEVUUEVEG TEXVIKEG
TIPOUTIOAOYLOTIKOU €ALYXOU ylo TNV OVTIUETWITLON aUTWV Twv £€66wv. Autd Tta KOOTN
neplAapfavouv tnv €psuva Kol avamtuén, ta kootn dloiknong kat xpnuoatodotnong, to

marketing kat tnv Stavoun.
(a) EvaAAaKkTika KpLtrpla HETpnong Tng SpaotnpldtnTag

AdoU ta kootn Oev oxetilovtal pe TO emimedo mapaywyng, BOa TmpémeL va

PoodloploBolv opLopHEVO eVOANOKTIKA KPLTpla HETPNONG TNG SpaotnpLotnTag.
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Oplopéva mapadeiypata eival: ta kéotn marketing ava mapayyeAia Kol Ta KOOTN

ayopdgc ava mapadoon.
(B)  Aeopeutikd otaBepd KOOTN

Auta elval otabepd KOOTN TOU TPOYHATONOINBNKAV Yyl LA OELPA AOYLOTIKWY
MEPLOdWV Adyw Mg Tponyoupevng amodaong, Tm.X. To KOotn HicBwong wg
anotéAeopa piag oupdwviag picbwong. AOyw Twv EMMTWOEWY OTLG UEANOVTIKEG
AOYLOTIKEG TEPLOSOUC, TETOLA KOOTN Ba mpémel va ekAapfavovtal e tov (Slo Tpormo

HE TIC KEPOAAALOKESG SATIAVEC.
(v) MpoalpeTikad otaBepd KOOTN

Auta eival k6otn mou eival otabepd o TNV €vvola OTL ev emnpealovial amo To
eMinedo tnN¢ moapaywyng. Amo TNV OnTikA ywvia tng andodaong eival otnv SLakpLtikn
guxépela tng Sloiknong. Mapadelypata tétowwv e€68wv eival ta £€oda Stadpruiong,
NG €PEUVA KOL AVATTTUENG KL TA KOOTN ekMaibeuonG. 2€ OAEG AUTEG TLG TIEPUTTWOELG

Oev undpyeL apeon oxéon HETAgL Tou €060U Kal Twv E0Odwv.

AUTO KAVEL TO €pyO TOU OPLOMOU €VOG KATAAANAou emumédou e€06wv e€alPETIKA

SUaokolo. MoANEG ipoaoeyyioelg eival TOAVES, 0AAA OAEC €XOUV LELOVEKTHMOTA:

1. Mponyolpeva €oba — oAAG@ autd pmopel va Slalwvilel mponyouueva

odaipata.

2. AM\ecg mopopoleg sTalpieg — 0AAQ pMopel Kal AUTEG va opAAAOUV OTOV OPLOUO

Tou eruéSou Twv e€06wv.
3. 'Eva mooooto twv MwARcEwV — aAAd To eTUAEYHEVO TTOOOOTO ival auBaipeTo.

Ao TNV OmTKA ywvia gAéyxou tN¢ Sloiknong, €lval Kplowo autd ta KOoTn va

eAéyxovtal ano otabepol¢ mpolnoAoylopolg mou va Balouv opla ota £€oda.

(6) Métpnon amodoTIKOTNTOG
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ATO TO TPONYOUMEVA CUVETIAYETAL OTL N HUE'TPNON TNG AMOSOTIKOTNTAC TWV HUN
mapoywylkwyv e€06wv pmopel va eivatl oAl SUokoAn. AAaA Sev eival akatopbwtn

Kall 0 KOOTOAOYOG Ba TipEmel va avalnTtroel LETPA AMOSOTIKOTNTAG.

1.2.'EAeyX0G O€ 1N — KEPSOOKOTILKOUG OPYOLVIOHOUG

Ta kKUpLa TPOPBAAUATA TWV PN KESOOKOTILKWY OPYOVICUWY Elvat:
(a) n SUOKOALQ TNG TTOCOTLKOTIOINONG TWV OTOXWV

(B) N €AeWpn TTOCOTLKOTIONUEVWY EKPOWV OE VOULOMOTLKN Hopdn, TLX. €AV N €KpON
elval n av&non tou emunmédou vyeiag, Ta opEAN UMOpPEL va gival TpayUaTIKA, dAAA

SduokoAa peetadpalovial 0 VOULOUOTLKOUG OpOUG.

1.3. H Aoylotikn g euOUVNG

O mpoUMOAOYLOTIKOG €AEYXOG Kal N AOyloTIKr Tng €ubuvng eival adlaywplota. Exel nén
avadepbel otL €va opyavoypappa Ba mpémnet va va oxedlacBel €tol wote va epapoobel Eva
cuoTnUa PoUTOAOYLOTIKOU €AEyXOU. YTTAPXEL N TOAVOTNTA UETATPOTIG TOUG UTTAPXOUCAG
OPYOVWTLKAG SOUNAC TPV ToVv oXedlaopuo Tou cuotiuatog. O otoxog eival n dStaodaAion otL
TO KAOe OTEAEXOC EXEL pLO KAAQ OpLOPEVN TTEPLOXN €LBLVNG, TNV e€ouaia ANPng anoddcewyv
HECQ OE QUTNAV TNV TEPLOXN KOl OTL KAULO TIEPLOXN TOU OPYAVOYPAUHUATOC SEV TTAPAUEVEL
Xwplc TNV cadwc oplopévn euBUVN o€ KATOLO TPOCWTO. AUTH TN TEPLoxn €vBUVNG pmopetl
va gival amAd €va KEVTPOo KOOTOUG N Umopel va eival KEVIpo KEPSOUC I €va KEVTIPO
enévduonc. Adou n avwtepn Sloiknon €XEL KATAOKEUAOEL pia TETola Soun, LUE TOV avayKaio
BaBuo petaBipaocnc e€ovaoiag, 1ote Xpeldletal Eva cuoTnUa AOYLOTIKAG TN¢ euBuvng. Kabe
KEVTPO Ba €xel TOUG S1KOUG TOU TTPOUTIOAOYLOHOUG Kal TO OTEAEXOC Ba AaUPAVEL TIC OXETIKEC
TAnpodopieg eAéyxou yla autd To KEVTPO TpoUmoloylopou. Ta koéotn (kat mbavwg ta
£€006a, Ta oTolyela EvepyNTIKOU KOl OL UTIOXPEWOELG) TIPETEL VAL AVLIXVEUOVTAL OTO TIPOCWIIO
mou eixe avatebel n euBuvn ywa v ARPn amoddoswv Kal eixe cuoxetioBel pe toO

ovtioTol o TUAMA.

Oplopévol AoyLloTEC urtooTnpilouv OTL lval avaykailo N XPEwaon TwV TUNUATWY UE TO KOOTN
TIOU TIPAYLLATOTIOLOUVTAL WE AMOTEAECUA TWV aModPACEWY TIOU TTA{PVOUV OL SLOLKAOELC TWV

TUNUATWY avutwy. Mo mapddetlypa, edv to TuApa marketing emupevelg otnv diekmepaiwon
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plog Blootikng mapayyeAiog mou anattel uMepwpleg 0TO MAPAYWYLIKO TUN LA, TOTE TO TUNUA
OUTO Kol OXL TO TUAUA Ttapaywyng Ba mpemel va XpewbBouv To KOOTOC TWV UTEPWPLWV.

YIAapXouV, OPWG TPOKTLKA TPOPBARLATA OE QUTH TNV MPOCEYYLON:

() H Braotikn mapayyeAia pnopel va mapoyxOel katd tnv SLAPKELA TOU KAVOVLKOU XPOVOU
epyooiag ylati, and TNV Oomtiki MAEUPA TOU TPOYPAMMOTOC TOPaywynG, UMopel va
elval mepLocotepo BOALIKO val YIVEL TOTE, EVW OL KAVOVIKEG TtapayyeAieg Ba mapaxBbouv

KOTA TNV SLAPKELX TWV UTIEPWPLWV.

(B) H xpéwon twv €£0b6wv oe GAAa TURUATA Urtopel va yivel ouxvo datvopevo ylatl Ta
OTEAEXN WIMOPEL VO XPNOLLLOTIOLOOUV TOV HNXOVIOUO aUTO, OXL LOVO yla TV petadopd

Twv €£68wv, aAAd Kal TnG evBLVNC.

(v) Hxpéwon twv e€66wv oe payaAn KAlpaka Umopel va €ouv w¢ enimtwon tnv avénon
Twv €€66wv Sloiknong kat TNV €€nynon tng XPEWoNG O0To TUNUA amodoxnG Katd To

otadlo Tng avadopdg.

1.4. EAéy§ua KOoTn

OL avadopég amodoong Ba MPEMEL va ETUKEVIPWVOVTAL HOVO ota eAéyélua kootn. Ta
eA€éyElua KOOTN €lval TA KOOTN TIOU €AEYXOVTAL OO £V CUYKEKPLUEVO OTEAEXOC OE i
OUYKEKPLUEVN Ttepiodo. Makpoxpovia Ta EPLOCOTEPA KOOTN €lval A&y amd KATIOOV
HEoa oTnVv €Talpla, m.X. TO €voiklo gpyootaciou pmopel va gival otabepod yla pio peydain
neplodo, aAAG pia gukalpia yla TPOmomoinon Tou 1 JUETOKOULON UMopEL va pokUYEL 0TO
MEAAOV. Eva TETOLO KOOTOG, OUVETIWG, EAEVELLO HLOKPOXPOVLA aTtd €va OTEAEXOG TIOU €lval
TonoBeTnuUévo apkeTd PnAd otnv opyavwaolakn mupapida. Bpaxuxpovia, opwg, dev ival
eAEYELLO aKOMA KOL amd auToV Kal olyoupa OxL amd ta oTeAEXN TOU €ival TomoBeTnuéva

XOUNAOTEPA OTNV OPYAVWOLAKN TUpauida.

Aev uttapyxel EekaBapn OSlakplon HeTaly eAEyEluwv Kal pn eAéylpwy e€68wv ylati évav
OUYKEKPLUEVO OTEAEXOC UTOPEL va aokel EAeyxol pall pe €va aAAo otélexoc. O otdxog, o
€va ocuotnua AoyLOTIKNG TNG euBUvNg, eival n avaBeon kat n avadopd yla ta KOOoTn oTo

TIPOOWTIO TIOU £XEL TNV KUPLO €UOUVN. MO ATIOTEAECUATIKOG EAEYXOG, UMOPEL, EMOUEVWE, VOl
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aoknOet ylati prnopet va avaindOel apeon dtopbwrtikr dpacn amod To OTEAEXOG TOU TOU €XEL

SwBel n eubLVN.

1.5. To npoBAnpa tn¢ SMAng evduvng

‘Eva ouvnBeg mpoPAnua eival OtL n guBlvn yla €vo CUYKEKPLUEVO KOOTOG N OTOLXELO
Stopolpaletal petall Suo otedexwv. MNa mapadelypa n euBLVN yla Ta KO0t pLobodooiog
METAEY TOU TUNMATOC TPOCWTIILKOU KAl TIOPAYWYNG, TO KOOTN UALKWVY HETAEY TWV TUNUOTOG
TpopNnBelwv Kat tapaywyng, KA. To cuotnua avadopwv MPEMEL va oXeSLaoBel £TOL WOTE N

gubuvn yla Ta emitevypata anodoong va avayvwpLoBouv we TEToLA yLa EVa OTEAEXOG.
Ot akOAouBeg kateuBUVTAPLEG YPAUUEG UITOPOUV Vo epaprocBolv:

() Eav to OTEAEXOG €A€YXEL TNV TOOOTNTA KOL TNV TR — UTELOBUVOG ylo OAEG TIC

SLOKUAVOELG — ATOKALoELG €08wWV,

(B) Eav to otéAexog eAEyXeL TNV MOCOTNTA OAAG OXL KAl TNV TLUH — UTIELOUVOC LOVO YLa TLG

anokAiloglg Adyw tng Xxpnong,

(y)  Eav to oTéAeX0C EAEYXEL TNV TLUN OAAA OXL KOIL TNV TTOCOTNTA— UTIELOUVOG UOVO yLa TIG

arokALoELg AOyw TNG TLILWV TWV ELOPOWV,

(6) Edv to otéAexog Oev eAEyxeL oUTE TNV MOCOTNTA, OUTE TNV TN — OL amokAioelg dev

elval eAeyxOUEVEC a0 TO OTEAEXOC.

1.6. NpolUmoAoyLotikog EAEYXOG Kol KEvTpa evOUVNG
O mopakdtw Ttivakag SelYVEL TO TWCE OL TUTILKEG UETAPBOAEC — ATIOKALOELG KOOTOUG UMOpPEL va

amoteAouv euBUVN SLaPOPETIKWY KEVTPpWY €uBULVNC.

Mpoiov
Kévtpo Euduvnc A B C D E F G
1 X X X
2 X X X
3 X X X
4 X X X
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‘Etol, yla 0Aa Ta mpoidvta eKTOG Tou A, C Kal G MEPLOCOTEPQ Ao €va KEVTpA €lval umeuBuvo
yla tnv mapaywyn touc. Etol yia ta umolouta mpoiovta Sev eival duvati n avabeon
gubuvng yla TIg amokAloelg og éva kKal Hovo kévipo. To cuotnua Ba npénel va dtaodalilet

OTL TO KABe KEVTPO lval UTIELBUVO yLa TLG ATIOKALOELG EVTOC TOU EAEYXOU TOU.

1.8. KatevOuvtipleg ypappég avadpopwv
YMAapxouv oplopéva MPoBANHATA TTIOU MIPETEL VA TPOodLopLloBoUV Kol v aVTLULETWTLoOoUY

o€ oX€0n UE TG avadopEC:
() Emineda avadopadg

To mpoPAnua eival péxpL moto Slolkntikd enimedo Ba mpémel va mpoodloplobolv
KEVTpa €uBUVNC yLa TNV €EUTINPETNON TOU KNXaVIoHoU avadopwyv. ATo TV Hia €av To
emuEdo auTo eival xapnAo tote evBapuvetal n petafifaocn Kal avayvwplon eubuvwv
TILO KOVTIA OTnV mopaywylkn diadikaoia. And tnv @AAn, 600 Teplocotepa lval ta
KEvTpa euBUVNG, 1000 auéavel 0 alpBUOG TwV avadopwy Kol EMOUEVWE TO KOOTOG TNG
napaywyng Tous. Mia AUon eivat o cuvduaoUOG UKPWY KEVTPWVY uBUVNG O OUABEC

yla tnv e€unnpPETNON TOU PnXaviopol avadopwy.
(B) Zuyxvotnta twv avadopwv Kat TAnpodopieg mou mPEMEeL va avadEépovral

H ocuyvotnta twv avadopwv Ba mpémel va oxetiletal e TOUG OKOTOUG yLla TOUG
omolou¢ amattouvtal. AUTO Umopel va onpaivel OTL éva peyalo supog avadopwy Ba
TIaPAYETAL 0 OLOUDOPETIKEG XPOVLKEG KALMOKEG yla StadopeTikoug Adyoug-okomoug,
TL.X. OPLOUEVEC TIAnpodopieg eAéyxou amattouvtal efdopadlaia | oakopa Kal
nuepnoLa. MapoAa autd oL EKTEVELC MPOUTOAOYLOTIKEG avadopEG ival o mbavo va

QIaLTOUVTOL UNVIaiwC.

To oXetikd MPOPANUA €lval AUTO TOU TEPLEXOUEVOU aAUTWV Twv avadopwv. Exel
uTtooTN POl OTL OTA UTTOAOYLOTIKA CUCTHHATA TO TPOPBANUA €ival cuxva n UEYAAn
noocotnta TAnpodoplwy, mapd n EAewpry toug. levikd, o600 n avadopEg
petafiBalovral vPnAotepa otV opyavwaolakh mupapida, To eUpog Twv avadopwy

auéavel Kot oL akpiBela (AETTTOUEPELD) TOUG LELWVETAL.
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2. EAaotikol nmpoiimoAoylopol

H €vvola TnG AOYLOTIKNAG TNG €VBUVNG AMALTEL TNV XPNON TWV EAACTIKWY TIPOUTOAOYLOUWY
yla mpaypatonolnBel o €Aeyxog. MoAAA amod Ta KOOTN TOU EAEyXOVTOL Ao OTeEAEXN elval
petapAnta kot 6a petafAnBouv edv To eninedo tng Spaotnplotntag sivat StadopeTikd anod
QUTO Tou TPoUToAOYLoMOU. Agv Ba ATV CUVETO va aoKNBel KPLTIK O €val OTEAEXOG yla
auvénuéva KOOTN, €AV AUTA ATAV AnMOTEAEopa evog unAdtepou amod to OXeSLAOUEVOU
oykou Spaotnplotntag. AvtiBétwe, eav to enimedo NG dpaoctnplotntag eival xapunio, tTa
KOOTN QVAUEVETAL VA LELWOOUV Kal 0 apXLkog MPoUmoAoyLopOg Ba pEmeL va TpomomnolnOet

yla va avtiotolynBel avti n aAayn.

Mia avadopda amokAiong Paclopévn o €vav €A0OTIKO TIPOUTIOAOYLOUO OUYKPIVEL Ta
TIPAYMOTIKA KOOTN He Tta mpolmoloyloBévta yla to enimedo SpactnplotnTag mou £Xel
eruteuxOel. Aev g€nyel kaBe aAlayr) otov mpolmoAoyloBévia OyKo Topaywyng, oTOLXELO

nou Ba avadepbel ywpLota.

ME MIA TPHITOPH MATIA

EAaotikog eival o mpoUmoAoylopog mou avayvwpilel tnv dlakplon Hetafl Twv otabepwyv
Kal petaPAntwy €66wv Kkat gival oxedlaopévog va aAlalel avaloya Ue TIG aAAaYEG oTnV

napaywyn).

Ta kUpla onueia ou Ba mPEMeL va onuelwBouv:

(a) ‘Evag otaBepdg mpolToAoyLlopog eivat apetaBAnTog anod tnv apxrn Tng mepLodou, Kal

Baoiletal otnV EKTILWUEVN TTapaywyr). AUTOG €lval 0 apXLKOG TIPOUTIOAOYLOUOG.

(B) AUTOG UETA yiveTal eAOOTIKOG yLa va YIVEL N EVAPUOVLON HE TO TIPAYHATLKO eminedo

Spaotnplotntac.

(v) To amOTEAECUA CUYKPLVETAL UE TO TPAYUATIKA KOOTN KoL oL Stadopég (amokALoELg)

avadépovral ota UTeLBUVA OTEAEXN.

Napadeypa

H etalpia ABI mopdyetl €va kal povo mpoidv Kal ta enimeda SpactnplotnTas 0To TUAUA

ouvappoAoynong Sladépel amd pAva o pnva. H mopakdtw Katdaotacn Oesixvel Tov
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TUNUATIKO poUnoAoylopnd twv I.B.E. kat Baciletal oto péoo eninedo SpaoctnplotnTag TWV
20.000 povadwv mapaywyng ava TEooepl eBSOUASEC Kal TO TTPAYUATIKA OTOTEAECUOTO

yla Tig T€ooepis eBSopadeg tou Oktwppiou.

MpoimnoAoytodevta kata Mpayuatika deboueva
UEOO Opo yla tnv nepiodo yla tnv nepiodo ano 1
Twv tecoapwv eBdouadwv £w¢ 28 OktwBpiou
€
€

‘Eppeon epyacia — peTaBAnTo 20.000 19.540
AvoAwotpa — PeTaPAnTO 800 1.000
AMa petaBAnTé I.B.E. 4.200 3.660
AmnooBéoelg — otabepod 10.000 10.000
AMo otaBepa I.B.E. 5.000 5.000
40.000 39.200
Mapaywyn o Hovadec 20.000 17.600

ZHTOYMENA:

(a) Mpostoludote €vav €AaoTIKO TPOUTOAOYLOMO yla TIG Técoeplg €Bdouddeg ota

enineda twv 16.000, 20.000 kat 24.000 povadwv mapaywyng,

(B) Mpoetowudote SUo avadopes amodoonc Paclopévec otnv mapaywyn 17.600
porvadwyv amd to TuAua tov OKTWwRPLO Kal va YiveEL N cUYKPLON TWV TIPAYHOTLKWY

bebopévwy pe:
(1) TOV €O TtPoUTOAOYLOUO TWV TECOAPWYV EBSOUAdWY, KOl

(2) TOV €UEALKTO TIPOUTIOAOYLOUO TwV TEcodpwV eBSopddwy yla 17.600 povadeg

TOpaAYWYn(G,

(v) MNa va yivel ol ouykpioelg tou (B) Ba mpémel va ekTUNBEL N AMOTEAECUATIKOTNTA TOU

ETLOTATN KAl yLOTi;

AYZH:
() Entineba napaywyrig 16.000 20.000 24.000
uovadeg uovadeg uovadeg
€ € €

MetapAntd kdotn:
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EE=] 7 [ npdypoppa yia v avimugn

‘Eppeon epyacia 16.000 20.000 24.000
Avalwotpa 640 800 960
AN\ T.B.E. 3.360 4.200 5.040
20.000 25.000 30.000
Ytabepd kOOTN:
AnooBEoeLg 10.000 10.000 10.000
AN\ T.B.E. 5.000 5.000 5.000
35.000 40.000 45.000
(B) (1) Méoog Mpay- Alapopées
npodmnodo- Hotika
yLouog 4 armote-
eB6oua-6wv Aéouara
€
€ €
‘Eppeon epyooia 20.000 19.540 460
Avolwotpa 800 1.000 (200)
AM\a T.B.E. 4.200 3.660 540
AnocBéoelg 10.000 10.000 -
AMA\a T.B.E. 5.000 5.000 -
40.000 39.200 800
(B) (2) EAQOTIKOG Mpay- Alapopés
npolnodo- Uatika
yLouog 4 armote-
eBboua-6wv Aéouara
€
€ €
‘Eppeon epyooia 17.600 19.540 (1.940)
AvaAwolpa 704 1.000 (296)
AM\a T.B.E. 3.696 3.660 36
ATOGRECELC 10.000 10.000 -
AMAa T.B.E. 5.000 5.000 -
37.000 39.200 (2.200)
(v) O €A0OTIKOC MPOUTOAOYLOMOC SIVEL TIEPLOCOTEPO XPNOLUEC TTAnpodopiec yio TNV

ouyKpLlon yloti:

1. O otaBepodg apxlkog mpolmoAoylopog dev Kavel Kapia Stakplon HeTall otabepwyv

Kot petaBAntwv e€66wv.
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2. 'Etol &ev untdpyxouv dedopéva yla TNV to KataAAnAo eninedo e€66wv 0TO MPAYUATIKO

eninedo mapaywyng.

3. Auto Ba odnynoeL OTO CUUMEPACUA OTL O EMLOTATNG £MPAE OWOTA, OTAV OTNV
TPAYMOTLKOTNTA Ta KOOTN &gV PEWONKAV 000 ATOV QAVOUEVOUEVO OTO TIPAYUOTLKO

eninedo mapaywyng.

4. H euBuvn yla TNV Helwon TnG mapaywyng dev elvat yvwotn.

3. AntokAioeLg mpoUTOAOYLOpWV

Ol armokALoELg oo ToV TTPOUTIOAOYLOHOE AMOTEAOUV OUCLWOEC OTOLXELO TOU EAEYXOU TOU GUVOALKOU

TpoUMoAOYLOTIKOU cuoTthpatog. Ot amnokAloslg poUmoAoyLlopou

OL ammokALoELS urmopouV va TPoodLopLloTolV avefopTATWE TOU AVTIKELLEVOU TOU TpoUnoAoyLopou. Ot
BaOLKEC OTMOKALOEL TIOU  WMOPOUV  va  UTOAOYLOTOUV  UETAEU  TPOUTIOAOYLOTIKWV KoL

T(PAYLOTOTIOLNHEVWVY TIOOWV E(VOL TPELS: N CUVOALKH, N armokALlon damavng Kol n amokAlon oykou.
ZuvoAikr) anokAon = MNpaypoatornounpéva nocd (AMoAoyLoHOG) — ZTATIKOG TPOUTOAOYLOHOG

H ouvoAikn omokAlon pmopel va Xwplotel otic amokAioelg Samavng kat amokAioslg oykou. H
amdkAlon Samavng unopel va odelletal OTIG TIHEC TTPWTIWV VAWV , €pyaciag Kal amd To OTL Ta
peTaBAnta r otabepd MBE rtav Alyotepa 1 Teplocotepa amd ta npoilnoAoylopéva. H amdkAlon

Samnavng urntoAoyiletal wg:

AnokAon damnavng= Mpaypatonotnpéva nood (AnoAoylopog) — Mood eAactikou

npoUMoAoyLlopoU pe BAoN TO MPAYHATIKO eNinedo SpaoctnplotnTog

H amnokAion oykou esvtomilel tic Stadopég petafl twv apxkd TPoUTONOYIOUEVWY TIOCWV KoL
ekelvwv mou oUudwva HE TOUC OTOXOUG TOU TPoUTIoAOYLOpOU Ba €MPEME va AVTLOTOLXOUV OTO
TPAYUOTIKO eminedo Spaotnplotntag. H anokAlon oykou meplypddel Tnv Stadpopd oTo KOOTOG Kal
ota €00da kal adopd Hovo ta petapAnta £€oda. Ol Sladopég odeilovral AMOKAELOTIKA O LOVASEC

OyKou Kal uttoAoyilovtal wg:

AmntokALon oykou nipoiUmoAoyLopol= Nood eAactikol tpoUmoAoyLoHOoU HE BAoN TO TIPAYHATLKO

eninedo 6paoTNPLOTNTAC - ZTUTIKOG IPOUTIOAOYLOUOG

OL 8Ladopec xapaktnpilovral wg Suopeveig ) eupeveic. H andkAion Samdvng ivat:
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e Eupevic ywa ta €€oda kot Suopevng yla Ta £€006a OTav oL GTOKOL KOOTOUG — €008wv Tou

eAaoTLkou TpolmoAoyLlopoU eivatl uPpnAdTEPOL amod Ta TPAYUATIKA TIOod.

e Auopevng yla Ta £€o0da Kal EVUMEVNC yla Ta £€006a OTAV OL OTOKOL KOOTOUG — €008wv Tou

eAaoTIKOU TIPoUTIOAOYLOUOU lval XOUNAGTEPOL A0 TA MTPAYHOTLKA TTOOA.
H amokAion dykou sival:

e FEupevig yia ta ££oda kal Sducpevng €dav to emimedo SpaotnPlOTNTOC TOU OTATIKOU
npoUmoAoyLopoU eivat uPnASTEPO ATO TO MPAYHUATIKO ETMESO yLa To omolo KatapTiletal o

€AAOTIKOG TIPOUTIOAOYLOMOG.

e Auopevng yla ta €€oda Kol €UMEVAC €dv TO eminedo SpaotnPLOTNTOC TOU OTATIKOU
nipoUmoAoyLopoUl eival XaunAoTepo amd To MPAYUATIKO £Minedo yla To omnoio kataptiletal o

€AAOTIKOG TTPOUTIOAOYLOMOG.
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A2KHZEIZ - EPQTH2EIZ - NAPAAEIFMATA

H etaipia ABI anmaoyxoAet 300 dtopa kol €xel mwAnong afiag 9 ek €. Exel mEVIE MapaywyKa

TUAMA, SUO TUAUATA UTINPECLWYV KaL TTAPAYEL VA TTIPOLOV.

Aev €xeL edpapudOEL KavEva CUOTNUA XPNUOTOOLKOVOULKOU €AEYXOU HEXPL TWPO, AAAA
anodaciotnke n elcaywyn €vog MPoUTOAOYLOTIKOU CUOTHUATOS Kal avadopwv anodoong
mou va oxetilotval pe tnv €uBuvn. Oplopéva péEAN Tou A.Z. Kal tng Sloiknong €xouv
OPLOUPEVEC ETILPUAAEELG OXETIKA E TNV ELOAYWYI AUTOU TOU CUOTAMATOC, aAAd meioBnkav

va ertpéPouv TV Elcaywyn Tou.

MeTd to TéAog Tou ATplAiou, TTOU ATAV O TPWTOG UAVAC TNG TPEXOUCOG AOYLOTLKAC XPNong,
avadopég amodoons Twv TUNUATWY Katapticdnkav yla 6Aou¢ Tou UMEUOUVOCU TUNUATWV.
AUTEG oL avadopEg eixav tnv mapakdatw ¢opua (Lia Eexwplotn avadopd kataptiobnke yla

TO QUECA UALKA KOL TNV AUEON Epyaoia).

Avadopd tou TpRpatog D — Anpidtog 200X

Mpayuatika Mpoimno- ArntokAion
AoyLouog

Movadbeg mapaywyng 1.100 1.000 100

€ € €
Mool 10.000 10.500 500
‘Eppeon epyaoia 8.000 7.000 (1.000)*
TuvTipnon 3.500 2.750 (750)*
IBE 3.000 2.750 (250)*
AVOA@OLHOL 1.600 1.500 (100)*
AmnooBéoelg 2.500 2.500 0
Aocdalela 1.100 1.000 (100)*
Awddopec damaveg 1.000 500 (500)*
30.700 28.500 (2.200)

* Inuavtikn éAewpn amodotikotntag, dlopbwTikr vepyela Ba mpémel va avaindBel yia

NV BeAtiwon Tou eAéyxou TOU KOGTOUG OTA TR AT QUTA
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O uneVBUVOTOU TUAMATOG lval SUCAPECTNUEVOG LE TNV avadopd TOU KOL AVOKOLWVWVEL OTL
n avadopad £xeL avakpifeleg kat eival adikn yla to tuApa. Ta oxoAla autd eivat moapopola

LE T oXOALaL oo dAAoug urteuBUvVoUG o EAafav MaPOUOLEG avadOpPEG.
(1) Moteg aAAayEg Ba mpéEMeL va Yivouv oTiG avadopES Kat ylati;

(2) Exktyunote TNV Katdotoon ylo tov Mdio kat kaBopiote to TL Ba TpémeL va yivel oto

TPOUTIOAOYLOTIKO GUCTNUA KO OTLG avadopEG amodoong TwV TUNUATWV.
AYZH:
(1) OLmapakatw aAAayEg Ba mpémnel va yivouv otnv avadopd:

1. Toa mood tou poUmoAoylopol Ba MPEMEL Vol TIPOMPOCaPUOoTOUV/eAaoTiKomoLnBouv
yla va cupneplhafBouv tnv enibpaocn t¢ avénong twv 100 povadwv tou eninedo
S5paoTNPLOTNTAG OTA KOOTN TPLV TOV UTTOAOYLOUO TWV amokAicewv. Auto Ba augnoet
Ta mpolmoAoylopéva petaBAntd kootn, Adyw NG MHeTaPoAng tou emumédou
Spaotnplotntag. Oa ATav EUKOAGTEPOC O UTIOAOYLOUOG €AV UTIPXE SLAKPLON UETAEY

TWV otaBepwv Kot peTaBAntwy e€68wv.

2. Oa ntav xpnotuo va koataypadel pia avaAvon twv MNBE katl twv dtadopwv 66wy,
€TOL WOTE LA KAAUTEPN ElKOVA va SlapopdwbOel yla To mola otolyela KOOToUG £XOUV
aAAaéel. Emiong, Ba ntav xprnowo va kaboplotel to mowa amd ta €€oda eival

eAEyELpa KoL TToLoL OXL OO TO OTEAEXOC TOU KEVTPOU KOOTOUGC.

3. Oa mpéenel o umeVBUVOC TOU TUNUATOG Kal elval og B€on va e€nynoel Toug Adyoug
TWV amokAicewv. Agv MPEMEL va UTIOTEDEL OTL £lval TO AMOTEAECUA PUIOG ONUAVTLKAG
avarnoteAeopatikotntag. H tpéxouca mpoogyyon &ev Aappavel umodn NG TIC

anoyelg tou unteuBuvou.
4. To poUmAoyloBEvTa KoL TTPayUaTIKA oTolXela LEXPL onpuepa Ba Tav XproLua.

5. Mrmopel va glval TIEPLOCOTEPO OXETIKO OO TNV OMTIKA ywvia TG cuUnePLdOPAg
KOOTOUG va LeTpNnOel To emimedo SpaotnplOTNTAC yla LEPLKA OO TA KOOTN €pyacic

KOL WPWV KNXAVAC.
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(2)

To mpolmoAoylotikd cuotnua Ba mpémel va avabewpnbdel ywa va AdBel umoyn TG
napanavw oAAayEg. Emumpoobeta, Ba npémnel va avaingBet dpdaon yla tnv BeAtiwon tng
avtidpaong Twv umeuBuvwy oTo cuoTnua. Oa MPEMEL ol okomoi/odEAN Kal oL unxaviopot
TOU OUOTAMATOG Vo €NynBel o€ AUTOUG KOL TO AVWTATO OTEAEXLAKO SUVAULKO Ba MpETEL val
g€etdoel TNV duvatoTNTA TWV UTELBUVWV VA OCUUUETEXOUV OTNV TIPOETOLUAOCIO TOU
TiPoUTOAOYLOMOU yla TNV evBAppuvon TNG CUVEPYAOLOC KoL TNV UTIOKivNon HETAEL Twv

peAwv tn¢ opadag Sloiknong.
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KEDAAAIO 12°

2YNAEZH XPHMATOOIKONOMIKHZ &
AIOIKHTIKHZ AOTI2TIKHZ ME THN
AHWH ANOMAZEQN

1. Aroikntikn Aoylotik & Emuxetpnuoatiko NeptBaiiov

To oUYXPOVO ETUXELPNUATIKO KOl ETLXELPNOLOKO TEPLBAAAOV YopakTnplleTal amo €vtovn
Suvaplkn, ofUUEVO OVTAYWVIOUO KOL KOLVOTOUIEG (TOOO OTOV XWPO TNG Mapaywyng, Tou
TPOIOVTOG, TNG Sloiknong Kal Tng mpowbnong twv mpoloviwyv). Amodacell SLaKOmng
TIapaywyng Kat mpowbnong mpoioviwy 1 dpactnplotiTwy, Slapopdwon oTPATNYLKAG Kal
TOKTIKWY OVTLHETWIILONG TOU QVTOYWVLOUOU, Snuloupylag vEwv cuotnudtwy Sloiknong Kat
AUnc amodpdocswv elval HEPKEC amod TG amodACeEl Tou umootnpilovtal amd tnv
SloknTikr AoyLoTikr). AUToU TOU TUTIoU oL armodAoELS elval oUXVEG o€ cUVONKEG Kpilong Kol
au€nUéEvou avtaywviopoU. OL ETIXELPNOELG VLA VO OVTLULETWITIOOUV TIG VEEC CUVONKEG £XOUV

uloBetroel ouotipata SLoPAALONG TOU AVTAYWVLOTIKOU KOl GCUYKPLTIKOU TTAEOVEKTILATOG.

H Awiknon OAwkr¢ Mowdtntag (Total Quality Management) sotidlel otov meAdtn Kot
XPNOLUOTIOLEL CUOTNUATIKN €TAUCN TwV TIPOPANUATWY amO OTEAEXN TIOU €XOUV QAUECH
enadn pe TNV avtiotolyn OSwadikacio kat mpoidv. H Awoiknon OAwkAg Mowdtntog
Xpnotuorolel Ta idla epyaleia pe tnv Alolkntikr Aoylotikr) — KootoAoynon (Snuwoupylia kot
Xprion MPoTUTwyY, oUVeXElG KUKAoUG BeAtiotomoinong) kat €xet idloug otdxoug (amoduyn

OUYKPOUOEWV TO0O PETA 000 Kal £Ew OO TNV OPYAVWTLKY SOWN TNG ETILXELPNONG).

O Enavaoxediacpog Emxelpnolakwv Awadikaowwv (Business Process Reengineering)
adopa TNV TMANPN avabswpnon twv dadlkaclwy Tou TNpPel n emeipnon €toL wote va
BeAtiwBel n amodotikotnta, va auvénbel n mpootBéuevn afla kal va pewwbdel o kivbuvog
AaBwv Kal amoTUXWV TOU ouoTAUatoG. H AwowknTiky AoyloTiky amoteAel epyaleio

EVTOTILOOU TWV ONUElwY — SLadIKaolwY AUTWV TWV MAPEUPACEWY — aAAaywV.
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Ta ovotiuata Just — In — Time £xouv w¢ otdéxo tnv peiwon twv amoBepdtwv (o€
TOOOTNTEG) 0TO eAdxLoto duvatov. H pelwon Twv amobepdtwy £xeL dpeon enidpaocn otnv
ouvBeon Tou evepynTkoU, TNV Stapdpdwon tou kepaAaiou kivnong, tnv gueli€ia otnv
Slapdpdwon oTpatnykAg Kal tnv PeATioTonoinon t¢ XPNUATOOKOVOULKNG anodoong. H
AlolKNTIKA AOYLOTIK) HE Ta €pyalela tng Hmopolv va odnyrnoouv otnv Helwon Ttwv
amoBepdTwy Kal va BeAtiotonolrjoouv tnv anodoon Tou XPNUATOOKOVOULKOU E€TALPLKOU

OUCTAMATOC.

ME MIA TPHIFOPH MATIA

To VEO eTXEPNUATIKO TEPLBAANOV ATIOTEAEL Hia TPOKANGCN yla T OTEAEXN EMIXELPiOEwWV. OL
anodAacelg mou TpeEmeL va AndBolv Kat ot TpokAnoeLg Tou neptBaliovrog enmiBalAouy Tnv
edappoyr VEwV cUOTNUATWY OnwG ival n Aloiknon OAwn¢ Moldtntag, o Emavacxedlaopuog

Enyelpnolakwy Zuotnuatwy kat ta Just — In — Time.

2. H Z0yxpovn Awowkntikn AoyLloTikni

H ouUyxpovn ALOWKNTIK AOYLOTIK aOXOAs(tal HE TNV avaAuon NG Aswtoupylog Kot
TIPOETOLUOOI TNG EMIXELPNONG — OPYAVIOHOU YL TNV OVTIUETWIILON TWV EUKALPLWV —
anel\wy, TNV otoxobecoia Kal TNV opydvwaon tou oxediou Spdong yla apeco péAov, aAld

KOlL TNV TIPOETOLLACIO TOU OALOTLKOU ETILXELPNOLAKOU oxedlou TG emxeipnong.
Ta Baoikd epyaleia yla TNV EMITEVEN TWV OTOXWV TN SLOKNTLKAC AOYLOTLIKAG Elval:
e OunpolmoAoylopol — amoloylopol
e Ouotatikol kat ehaotikol polmoAoylopotl
e OunpolmoAoylopol emevdloewv
e H avdAuon vekpouU onueiou
e HAoyloTtikn tTng umeuBuvotnTag
e A&loAOyNnoN TNG TUNUATIKAG KOL OTOULKNC arnodoong

e H KootoAdynon pe Baon tnv Apaoctnpiotnta (Activity Based Costing)
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H wooppomnnuévn otoxoBeoia (Balanced Scorecard)

3. H A\NYn anodpaocswv oto pakponpoOecpo diaotnpo —

POUTIOAOYLOHOC EMEVOVUOEWV

Ol pakpomnpoBeopeg anopacelg adopolv otnv mMAsloPndia toug anodpAcelg eEMeVOUCEWV.

OL enevdUoelg oxeTilovial QUECA HE TNV OTPATNYLIKN TNG €Talpiag. O mpoUmoAoylopog

enevdUoewV adopd OTNV KOTOVOWN ETALPLKWY — ETILXELPNOLOKWY TTOPWV OTO MEAAOV Kal TNV

Slapopodwaon ¢ duvatotntd tng va mapayel €coda oto péEANov. O emevdloelg eival

ouvNBw¢ Hakpoxpovieg deopevoels kedpalaiou. Ol emevduoelg adopouv cuvnBwg:

2TNV OVTIKATAOTAON TaylwV Kol PLKPEG BEATIWOELG

Enmevéuoelg eméktaong

EmevéuoeLg otpatnykig

H Stadikacio AnPng emevduTiKwV anopAcswyv EXEL WG €ENG:

OpLOOG TOU ETEVOUTIKOU £pYOU N TwV EVAAAOAKTIKWY EMEVOUTIKWY EPYWV

YTOAOYLOUOG TWV TAULOKWY POWV

A&loAOyNnon TwV eVOANAKTIKWVY EMEVOUTIKWV EPYWV KL ETILAOYN

MapakoAouBnon vAomoinong

A&loAoynon (KaBapa MNapovoa Atia, Ecwtepikod Nocooto Anodoong, KAT.)

4. H A\qPn anodpdocswv oto Bpaxunpobeopmo diaoctnpa

H Baowkn embiwén g avaAuong Tou KOoToug yla T ANYn Bpaxuxpoviwy anoddacewyv eivat

n avénon tou cuvoAlkoU TeplOwpPIlou CUPUETOXNC TNC EMLXEIPNONG. € TMEPUTTWOELG TIOU TO

otaBepd koOoto¢ emnpealetal and tn AqPn ¢ anodaong, n Packy emdbiwén eival n

peylotonoinon tng dtadopdg petafl Tou CUVOALKOU TieplBwpPlou ouvelodopAaC Kal TOU

otaBepol KOOTOUG IoU HeTaBAAAETAL.
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H évvola Tou OXeTIKOU KOOTOUG Xpnolpomoleital eniong otnv ANPn amodAcswy. IXETIKO
elval To kO6OTOC MOU pmopel va amodpeuxBel edv uLOBeTNOel piot CUYKEKPLUEVN QMO TLG
EVAANQKTLKEG TIOU €XEL N eTXELPNONG. MapAAANAQ LE TO OXETLKO KOOTOC XPNOLLOTIOLELTAL KOl

N €vvola Tou KOoToug eukalplag (BA. oxeTika kedpaAala).

ExTOg amod TG mapandvw Xprong evvolwy Kat HeBodwv, N KOOTOAOYNGCN XPNOLLOTOLETAL KO

yla TG €€n¢ amodAoEeLG:

e JUVEXLON TAPAYWYNG I KATAPYNon evog mpolovtog. Baolkog mapayovtag otnv Afn
auTnG TG anodaong ival To oplako KEPSOG. H mapaywyr yKATOAELTETAL OTAV N
pelwaon Tou KOOTOUG amo TN SLAKOT TNG MOPAYWYNG Tou elval peyalutepn amo ta

€o006a mou dev Ba elompaxBouv amnd Tnv TwAncn Tou.

e BEATIOTN XPNON TMOPAYWYLIKWV OUVIEAECOTWV ToU PBplokovtat oe otevotnta. H
eneipnon Ba mapayel ta npoidvta mou BeAtiotonolovv TV anodoon t¢. H xprnon

TWV TAPAYWYLKWY cUVTEAECTWY Ba yivel pe Baon autn tnv mapadoxn.

e Emloyn petafl Slomapaywyng Kal oyopdc amod s€wieplkolc mpounBeutéc. H
avaBeon umepyoAafiog (Outsourcing) HeEPKWY 1 OAWV TWV TPOIOVIWV TNG
ETUXELPNONG €lval avTiKeipevo ekTeVOUCG oulNTNONG OE OAEG TIG ETILXELPNOELS, TOOO

HETATIONTIKECG, OO0 KOl TOU TOUEQ TWV UTINPECLWV.

o ExtéAeon edikwv napayyeAlwy (BA. KeddAalo 6).
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2. Mia emnxeipnon dlabetel amobepa 200 kAwv o' UANG oL omoieg eixav ayopaotel
npog 10€. Tnv tpéxovca mepiodo ayopdotnkav 170 kIAd o' UANG mpog 12€, evw
avaAwBdnkav 180 kAd. Mola eival n aglo Twv MPWTWV VAWV TToU avaAwBdnkayv pe TNV

pHEBobSo FIFO kat mota n agia tou teAkol amoBpatog pe tnv uébodo LIFO;

Afia avaAwBivtwv FIFO Aia teAikoV anoBépartog LIFO
A 1.800 2.240
B 1.800 1.900
r 2.160 2.240
A 2.140 1.900
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