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Ofpa : Avantodn XZvotparog Xtpatnykng Awoiknorng (v. 3230/2004)

Me v napovoa eykOxAto napexetat n pedodoloyia yia v avdmtodn
ZooTpatog Ztpatnyikng Awoiknong otig Anupooteg Opyavaoelg. ZOVOITIKA, Td
pripata mov TV anaptifovy KAt Mapovoldfovial AavAADTIKA OTlg EMOHEVEG
rnapaypdgoug, eivat ta akoAovda:

1. Auapop@won Xtpatnyikneg

I. Awapoppwon Opapatog
II. Awapoppwon Ajrwong Arootolng
III. Avalvoy SWOT (Evbobiowkytikyy Avalvoy - Avalooy
Eéwtepikod Ilep1fallovTog)
IV. Awauoppwon Zrpatnyyikov Exiloyov



2. E@appoyn Xtpatnyiknc (pe ypnon teyviknce Balanced Scorecard)

I. KaBopiopog Zrpatnyikov Etoyov
II. Awapoppwon Zrpatyyikov Aiaoovdéocwv
III. XtoyoOcoia-Avantoly lpwTofovliodv
IV. Metpnoeig Arodotikotyrag & Avatpopodotyoy

Emonpatvetat ott pe T OLYKEKPEVI] EYKOKALO emyelpeitat o
OLOYETIOPOG KAl 1] EVOMPATOOIL), O éva €0pOTEPO MAAIO0 ZTpathyiKlg Atoiknong
obppeva pe ta npoPAenopeva ota apbpa 1 & 3 tov v. 3230/2004 (PEK 44 A',
11.2.2004), tov oowv avalvOnkav otig pe AIl: AITTA/®.4/0w.26397/27.12.2005
(Kabiépwon Zvornpatog Aroiknong péow Eroxywv), AITIA/P.4/0ow.7323/5.4.2006
(MeBoboroyia Kabopiopov Asixktov Metpyong 55 AmodoTikoTyTag Kai
ArmoteleopatikoTyTag THG Anpoorag Ar0iknog) Kat
AITTA/ .4/ 01x.20260/13.9.2006 (Zovtady kar YmoPoly ExOéoewv Amoloyiopov
Apaong ka1 ExOéoewv Amoteleopatwv emi pépovg altodoynocwv/ueTpnoewv)
eyKokAtoog oL Ymovpyeiov Eowtepikav, Anpootag Atoiknong kat Anoxkévipmong
(YITL.EZ.A.AA)).

Ze O,TL agopa oty dour) g HApPoLOAG eyKLKAlOL, otV evotnta I
rpoodiopifovtat ot povadeg twv Anpooiov Opyavwoemyv Ioov eivat appodieg yia v
DAOIIOINON TWV E€VEPYEW®V IOV dIAITOLVIAL Yld TV avAadtodn OLOTHHATOG
Ztpatywng Awoiknong. Ztnv evomta II mapatibeviat ot oplopol tov Paockov
EVVOL®MV IIOL YPIOLHOIIOIODVIAL OTLG EMOPEVES TIAPAYPUAPOD TG EYKDKAIOD EV® 0TV
evomta Il mapovowdletar avalvtika 1 pebodoloyia mov axoAlovbeitar yia v
avarrrodn ovotpatog Ztpatnykng Awoiknong. Télog, otv evotnra IV nmapeyovrtat
YEVIKOD TOIIOD 00ryleg AVAPOPIKA HE TNV EPAPHOYI] TOV OXETIK®V OlATASEDV TOD V.
3230/2004.

I. Apuodiec Movadeg

Zopgava pe to apbpo 6, map. 3 tov v. 3230/2004, ora Yrmovpyeia kair Tig
Hep1pépereg Tng Ywpag, appodieg va Ipoovv oTig eVEPYELEG TTOV elval ATIAPAiTnTeg
yla v avartodn ovotpatog ZTpatnykng Atoiknong, eivat ot povadeg [Towottag
Kat Amnodotikotntag, ot omoieg ovoviotoviat pe IIpoedpwa Awataypata xat’
eSovotodotnon v nap. 1-2 tov wg ave apbpov kat vopoo.

Emonpatvetat ot oe ooa Ynovpyeia dev vplotavtat povadeg [Toottag
Kat Anodotikottag, kabwg kat otig Aoueg Opyavwoetg tov Anpootov Topéa otig
omoleg epappoletat to Xvotua Ztoyobeoiag ala dev mpoPAemetal n oLOTAO)
povadev Ilowwmtag xat Amnodotwkotnrag (AveSaptnteg Apyes, Avtotelelg
Yrnpeoteg, N.ILAA., OT.A. a xat B Pabpov), appodieg yia 10 ZTpatnyko
INpoypappatiopo eivatr ot AtevBovvoelg Arownukod,/ Ilpoocomxod ywpig va
arokAeieTal 1 ovvepydold pe dMeg opyavikég povadeg g owkelag Anpooiag
Opydavwong, ot oroieg aokoLV ovvagelg appodiotteg pe AvLTEG TOV POVAd®V
ITolottag kat AmodotikoT)TAS.




Ei1d1ika ooov agopa orovc O.T.A. a' ka1 B’ BabBuod orovc 0mwoiovc
epappolovrar o1 drataderg mepi JEIKTWV PETPNONG KATOMY €KO0OEWG ATIOPAONS
tov Ynoopyov EZ.AAA., odppova pe to apbpo 8, map. 1 & 3 tov v. 3230/2004,
appodia ywa v vnoPolr mpotdoeav Ztpatnywkov [lpoypappatiopod eivat 1
VINPEEOLAKI] HOvVAOA IOV, He dAIOPAON TV  ONHOTIKOV, KOWOTIK®V KAl
VOHAPXAK®V OLHPOLAI®YV, opifetat 13 OLVIOTATAL Yld TNV EQAPHOYY] TG
dtadwaotlag peTpnong TG dArodOTIKOTNTAG KAl TIG  AIOTEAEOPATIKOTNTAG.
Emonpatvetat ot kat npv ano v £kdoor) g ev AOym aro@aong 6ev avaipeitat,
o¢ Kapia nepimtoor), n Sovatottd IOV avatep® Anpooieov Yanpeowwyv va mpofoov
OTNV evePYOIIOoinon ToV dtatademv tov v.3230/2004.

II. Exeénynon Evvoiov

ITpoketpévoo va Olao@aliotel OTL Ol OPOl MOL XPNOUHOIOODVTIAL OTIS
EMOPEVEG TIAPAYPAPOVS TNG MAPOLOAS eYKLKAIOL elval oagelg Kat KATAvontot,
napatifetat KaTaAoyog T@V OXETIKOV OPLOPMV:

% Opapa: 10 (lowG) IPAYPATOIOU|OLHO OVELPO TOL N®G 1 Anpooia Opydvmor)
emBopet va eSehiyOet pakporpobeopa (oe xpoviko opifovta 3-5+ €tn).

% AmootoAr): o te\ikog Aoyog vriaplng prag Anpootag Opyavaong, ooviOwg,
HPa ypAIIty) arotoI®mor) ToL OPARATOS TG.

% Xtoyou o1 Paoikeg emOwwdelg ota diagopa emineda tng Anpootag Opydavmong
(T'evikr) AtevBovor), Aevbovor), Tunpa, YOalAnlot) tov onoi®v 1) EKITAP®OT)
PEO® EVEPYELWV-OPACEDV OLVTEAEL OTNV DAOIIOWN O TG ZTPATHYIKNG TS,

% Zrpamywkd Zpmpata: Ta eyyevi), evdodiowntika I[TAeovektpata xat
Metovextpata g Anpootag Opyavaong oe covovaopo pe tig Evkatpieg kat
11§ AnietAég oo Stapop@mvovtat oto neptPpaliov dpaotnplomnoinor|g .

% Ztpatnyiki): EKQEAor) ToL Tt Ipenetl va kavet pua Anpoota Opyavmor), pe )
HOPPT) IPOYPAPPATOV OPAONG, IMPOKEPEVOD AIIO £VA OLYKEKPIPEVO ONHELO
ava@opdg oto mapov va godoet oe éva dANO COUYKEKPIHEVO Onpelo avapopds
OTO PEANOV EMTLYYAVOVTAG TODG OTOXOVG THG.

% Acgiktng Métpnong 1o eVOEIKTIKO PETPO IOL XPNOHOMOLELTAl Yld TOV
IIPOOOIOPIOPO  TOL  eNMUIEOOD  AMOTEAEOPAT®V  (EKPOT)G,  IIOLOTNTAS,
arrodoTIKOTTAG, KAIL) pag Anpootag Opyaveong.

% Tyn)-Zroxog: emnimedo anoteAeopdtov (eKpor)g, MOOTNTAG, AIOdOTIKOTNTAG,
KAIL) IIOV IIPEMEL VA emtevyOet.

% Zrparnywko IIpoypappa: obdvolo evepyewwv mov oxedwdalovtatl oe eminedo
nyeotag prag Anpootag Opyavaong Kat pe xpoviko opifovta, oovrdwg, tpia
(3) éwg mevte (5) e (BA. Zynua 2).

% Emyepnowaxo IIpoypappa: obOvolo evepyewwv 1ov vrootnpiloov v
epappoyr) oo Ztpartnywov IIpoypappatog. 2Zxedialovtatr oe emimedo
I'evikov AtevBdvoewv 1) AtevBovoenv plag Anpootag Opydvmong, etvat oo
IO OLYKEKPIHEVA O€ OXE0N HE TA AVTIOTOLYd ZTPATNYIKA KAl £XOVV YPOVIKO
optovta éva (1) éwg tpia (3) £t (PA. Zynua 2).
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s Ilpoypappa Apaong: npmtoPovAieg 11 oxedia mov mpémet va avanpbovv
IIPOKELPEVOD Va emTeLYHOOV £vag 1] KAt IEPLOOOTEPOL AIIO TOLG ZTPATIYLKOVG
Ztoyovg g Anpootag Opyaveong. ExkdnAavovtatl wg oOvolo evepyelmv oo
vrootnpioov TV gpappoyr] TV  Zipatywkeov Ilpoypappatwov.
Zxedwalovtat oe emiredo AtevOvvoewv 1) Tpnpatov xat éyovv, oovviBwg,
diapxera pexpt eva (1) €rog (PA. Zynua 2).

% Ztpatmylkny A0iknon: TO OOVOAO T®V OLOKNTIK®OV OIOPAOE®Y KAl
evepyewwv mov kabopifet v pakpoxpovia amodoorn ptag Anpootag
Opyavwong. IlepthapPaver Avalvon Ilepipaidovtog (Eowtepuod kat
ESwtepikov), Awapoppwon Ztpatnywng, Egappoyny Ztpatywkng kat
A&loAoynon).

II1. Avarntolny ootnuatoc XTpatnyikyc A1oiknong

Zopgpova pe to apbpo 3, map. 1 tov v. 3230/2004, ot mmpotepaldTTeg
ITOATIKIG IIAPEP PAOTG OTOVG TOHELG ITOAITIKIIG ITOD €XOVV EMAEYEL ATIO TO YIIOVPYIKO
ZopPoovAio, eCedikedovtatl pe evBvvn kabe Ynoopyoo (1] opydavov Otoiknong) oto
nmedlo TV appodloTT®V TOL Oto MAdiolo oxedlaong kat avdmtodng evog
OLOTNPATOG ZTPATNYKIG ALOIKNONG IOV AVAPEPETAL O ONO TO QPAOHA AVTOV.

To mpotewvopevo npodtovIo avamtodng CLOTHHATOG ZTPAT VKNG AlOIKNONG
AIIOTUII®VETAL OTO OXNHA TNg €mopevng OeAlddg pe KOPLO XAPAKTPLOTIKO TN
OladpaoTiki) emKOWVOVIA PETASD TOV €I PEPOLS PNPATMOV:



XTPATHTITIKHZX

ATAMOPO®QZXH

EOAPMOTH XTPATHIIKHZX

KYBEPNHTIKEX 4
I[TPOTEPAIOTHTEX

ATAMOP®Q>H OPAMATOZ 47
AHMOZXIAY OPTANQXHX

ATAMOP®QXH AIIOXTOAHX 4
AHMOZXIAY OPTANQXHX

1
| |
| |
1 1
| ENAOAIOIKHTIKH ANAAYZH EEQTEPIKOY | 1
I'| ANAAYZH AHMOZXIAX 4—’ ITEPIBAAAONTOX ! 4—
: OPI'ANQXHX AHMOZXIAY OPTANQXHX :
1 1
| |
| |
XTPATHI'IKEX EIIIAOI'EX 4
AHMOZXIAY OPTANQXHX
KA®OPIZEMOX 4
YTPATHI'TKQN XTOXQN
YTPATHI'IKEZ METPHZEIX
ATAXYNAEXEIX - ‘ BSC | ' AIIOAOTIKOTHTAZX &
I'NQETOITOTHEH ANATPOOOAOTHEIH
YTOXO®EXIA —

ANAIITYZEH I[TPQTOBOYAIQN




[Ipoypdupata Apbong Emnyeipnowokd Ipoypdupato Xrpatnywa poypdppato

1 - 3ypovia

3-5+ ypovia

BpoyvnpdOecpa Meconpodeopa Maxpompobeopa

2ynjua 2. Lrpoatyyika-Enyeipycioxa-llpoypauuara Apoong



A. Atapoppwon Ztpatnykrg
1. Opapa Anpooiag Opyavwong

Opapa etvar éva obvolo 0avikev Kdt Iernolfoemv mov agopovv oTo
okomo kat ot adieg tmg Anpoowag Opydavwong mpoodiopiloviag, £€tol, TV
peMovTikn) katedvBovon otv omoia Oa xwnfei n opydvwon. Eivar pua évvouwa
IIPOCAVATOAMOHPOD O OX€on pe to Tt mpoonabel va metoyel n Anpoota Opyavaeor
AAAd KAl IOV EMOIMKEL VA QTACEL O XPOoVIKO opilovta Tplav (3) €wg mmevte (5) etV 1)
Kat napanave. To opapa amotelel ONPAvVIIKO OAPAYOVTA OLVEXOVLG EVEPYOIIOUONG
tou oovolov Tng Opyavwong tng omotag Tt peAdovtiki) Oopr) kat Asttovpyla
kabopilet. Tavtoypova:

ESaogpalilel opo@avia oxeTikd pe ToODg OTPATYIKOVG OTOX0DG
e AlVEL TO YEVIKO EMYEPIOLAKO IIPOOAVATOAOHRO

e A&ltovpyel ®G TO KEVIPIKO ONPEIO0 ava@Opdg PE TO OMNOI0 Ol HOVAOEg
TavTiovTdal e TOLG OTPATIYIKOVG OTOY0VG

e AtevkoMldvel T “petdappaon”’ TOV OTPATNYIK®OV OTOX®V O KAOnpepiveg,
AELTOLPYIKA KATAVEPPEVEG APHOOIOTNTEG

Ia va yapaxtnpiotet 1o Opapa aroreleoparixd 0a mpemet va mAnpot tig
npobdnobéoelg mov napatibevat otov akoAovbo mivaka:

TMivaxac I: [podmoBéocic Anmoteleouatikod Opauaroc

<

Evkola perabooyo xar kowomoimjowo (oe ONa Ta emineda g
Opydveong)

Katavonto, wep1ekTio Kar eMKEVIPOUEVO

Ikavo va eynvedoel ka1 va KIvyTOTO10€1 TOVS EPYALoUEVODG

EmBounto (armd 0Aovg Toug PETOXOLC)

AYRYRNANEN

Metpnowo kar epi1kto

Evélikto (0TnV epappoy) Tov) Kat YPoviKa Ipoobd10p10UEVo

2. AtootoM) g Anpootag Opydavworng

H Amootod; mpoodopifet tov KOplo oKomo Aettovpyiag tng Anpootag
Opyavwong, Tov vréptato AOyo dIapdrg g ONMG avTtog IMPOKVLIITEL A0 TO 10YVOV
feopuko mAaioo. H Amnootolry amoocagnvifet 1o kopto epyo G Anpooilag
Opyavwong Kat To peta@épet o OAOLG TOLG PETOYOVG TG, 1Oing de oToLG LITAAAIAODG
g Zovnbéotata, n Anmootolr) amoteAet T ypamty) Owarvnoorn tov Opdapatog g
Anpootag Yrnpeotag.

Qoto00, eivat oagég OtL ovxvd 1 voapdn kabe Anpooiag Opydavwmong
aravta oe avdykeg mov eiyav avayveplotel moAdA xpovia mpwv kdat pe Pdorn
OlaPOPETIKY] KOWMVIKI] IPAYHATIKOTTA AKOPA KU AV, ITOANEG POPES, 1] QUON TOV
npofAnparov mov 1 Anpoowa Opyavwon xaleltat va emAboel Iapapévet



avalolotn oty ndapodo Tov xpOovov, arotelel avap@opritto yeyovog OTL o
TpoIIog Opdong £xet dragpoporondel, Kopiwg, AOyw TG £1000X1G VEDV TEXVOAOYLDV
omv kabnpepvyy pag MOPAypatikoOTtd. YIAPYXOLV, ®¢ €K TOLTOV, IOKIAEG
MEPUIT®OELG IOV Ot &CeAiSelg emPBAlAovV TNV EmKAlpoIoinon 1) dKOpd Kdt TN
dpaotikr) arAay1) g AIOOTOAIG WOTE VA COPIEPIAAPPAVEL TIG VEEG IIPOKANOELG KAt
AVAYKEG IOV OIAPOPPM®VOVTAL OTO IIAYKOOPIOIOUHEVO KAl OLapK®G peTaBalopevo
eptBaiiov.

H AmnootoAr] plag Anpoowag Opydveong yia va etvat emroynpévn Oa

IIPETIEL VA TMEPLYPAPETAL 0€ ODO PE TPELG MPOTACELG KAl VA IANPOL T1g aKOAovbeg
npobdnobéoelg mov napatibevai pe ) popen mivakxa:

ITivaxac II: [pobmoBéosic yia thv emroynuévn ovovraln e AmootoMc uiac Anuooiag

Opyavwong

Zapng ka1 AmAy alla Oyr YmepamdoooTevpuévy, ®OTE VA AVIAVAKAD pe
oagrjvela to medio IMOATKNG OTo omoio dpaotnplomoteitat 1 Anpooia
Opyavwon xat va eaytotonoteitat o kivoovog eNAurovg kaboplopoov g
MPAYHATIKIG AITOOTOAIG

Eunvéer aldayég, oote va xadiotatrat dvvatr n ovvexng Pertioon g
Anpoowag Opyavmong

MaxponpoOeopy, mote va woxdet yla moAa xpovia. Kabwg ot otpatnyixég
KAl Ta eryelpnolakda oxédia petaBdallovtai, 1 AmnootoAr) Oa mpémet va
arotedet to OBepédo Aibo g Aettovpylag g Anpooiwag Opydavmorg,
arotehovtag Tt kowr] Paon mov Oa eSvmnpetel ) ANYn peANOVTIKOV
AIo@Ace®V yla to 1edlo OpacTnPonoinor)g Tov Kat Tig Aettovpyieg moo Ha
éyetL

Emixowwviakiy, pe xprjon anirg yAowooag kat 0xt opoloytag &Evng mpog to
€0PL KOWO KAl TO OOVOAO TOL IPOOWITKOL TG Anpootag Opydveong. H
oapmg kxaboplopevn AmootoAr] yvootomoteitatr kat petadidetatr  pe
IePLO0OTEPT] €VKOALA KAt emtoyia OXt POVOV OTO IPOOMITKO AN Kdt
YEVIKOTEPA OTOLG PETOXOLG OTa MHedia AoKNong MOATIKYG TG Anpooilag

Opyavwong.

Ewdwotepa, kata ) dadikaoia xkabopiopoo g Anootolr|g Oa mpemet va

dlvovtatr amavtrjoelg oOe OLYKEKPIPEVA ep@Tpatd, damnapifpnon Ttev omnoiwv
napatifetatl KaTetépw, yia devkoAvvorn Tov Yrnpeowwv (BA. mivaxa III):

IMivaxag 111

A/A EPQTHXH AITANTHXH

1 |ITowog eivar ev yévert o Aoyog
vrraping mg Anpootag

Opyavwong;

2 | Iloweg givat ot Baowkeg
avaykeg/nmpoPAnparta OV
MOAMTOV 1] AVIPEIONOION TV
OIOL®V Owatoloyet )

Onpovpyia xat Asttovpyia Trg




Anpooiag Opyavwong;

3 | Avuipetonifovtat ot avaykeg
aoteg ano ™ Anpoowa
Opyavaor;

4 | Me nowovog tponovg Oa mpemel va
AVTAIOKPIVETAL 1 Anpoowa
Opydavworn oTig IpoodoKieg T®V
MOALT®V;

210 TéNOG TG IIapovoag eyKukAiov emovvarrtetat Ynodetypa Ilpotomov
Zovtadng AooToAnG.

3. Atapoppwon Ztpatnyikng

210 mAaioto avtrg g dtadikaotag, 1) HOATIKY] nyecia tov Ymovpyetov (1
10 owkelo Opyavo Owoiknong), avalapPdver T PETATPOII] TOL OPAPATOS TG
Anpoolag Opydvmong -0nmg avto £xet 1101 IPoodloplotel 0g TIPONYOLHEVO OTAOL0-
oe éva OANOKANP@PEVO OLVOAO OTOX®V IOV IIpoodtopilovv pecompobeopa v
EMTOYNPEVT] eQPAPPOYT] dNUOOI®V HMOMTIK®V e PAorn IPOTEPALOTTEG IIOD €XOLV
emAeyet aro 10 YOoupyko ZopPovAto.

H npoavagepbeioa dradikaocia vAomoteitat pebodoloyika pe ) xprjon g
Avdalvong SW.O.T. (Strengths-Weaknesses-Opportunities-Threats) 100
nepAapfPavet  Tov  IPOOOOPOPO -0e  HOPXOTN  @QAON- TRV  ZTIpaTqyikov
IIpoPAnpatiopwv tng Anpootag Opydavaong yia va akohovBrjoet —oe dedtepn paorn)-
n avdmotodn), eni ) Paocet 1ov Ztpatyikev [popAnpatiopwv, g Trpatyyikig oo
talpualel kakvtepa otig emkpatovoeg oovinkeg. H avaivon SW.O.T. etvatr pua
TeXViKI) 1ov mapabétet kat ovoxetiCet ta evOodlowknuikad Avvara kair Addvata
Iypeia pag Anpootag Opyaveong amévavtt otg Evkaipieg xau otig Anmetdég oo
dtapoppmvovtatl oto TAaiolo Tov eS@TEPKOD MePPAANOVTOG OPAOTHPLOIIOINONG TS
@G ave Anpootag Opyavmong, arnoPAENovTag:

1. Ztov mpoodloplopd tav kOpwwv Zrpatyyikov IlpoPAypatiopov 1ov 1)
Anpoola Opydvmor) KaAeiTal va avTipeETOIioet Kat

2. Zwm Owpopemon 1oV KAatdAMn\eov XZipargyikov Emiloyov mnoo 6Oa
dwaopalifoov  emttoyr) HPOCEYYWON  TOV  ®F AV  ZIpaTHyikov
IlpofAyuatiopcv.

210 mhaiowo g mpoavagepbeioag avdaivong SW.O.T. opiloviar ta
Katwou

> Avvato Iyueio Oe@peltal Eva e0OTEPIKO XAPAKTNPLOTIKO IOV eVOEXETAL VA
artoPet kaBoplotiko otV npoondabdeia Pedtioong g Anpootag Opydvmong Kat
EKTIAI|P®O1)G TNG ATIOOTOAG TS,
> Abvvato Zypeio elval éva €0WTEPIKO YAPAKTNPLOTIKO IOV KAOWOTA 1)
Anpoowa Opyaveorn HPoPANPATIKI] KAl HI €HapKl) OTnV doKnon Onpooiov
ITOATTIK®V TOD TOPEA APHOOIOTNTAG TNS.
» Evkaipia eivar n e§wtepiky (meptPpaldovtiki)) oovOnkn Mmoo Ipoo@epet
ONUAVTIKEG PEATIOTIKEG IIPOOMTIKEG Of O,TL dAPOPA TOV TPOMIO IIAPOXNS
dnpooimv vrnpeowv ek pepovg TG Anpootag Opyavwong.



> Ametdyyp Oewpettar 1 e§wteprky meplotaon mov Onplovpyel  coPapo
evdeyOpeEVO LIOVOPELONG TG AIIOTEAEOPATIKI)G Aettovpylag Ttng Anpooilag
Opyaveong.

2TV Ipwtn gAaon epappoyng g avaivong S.W.0O.T., npoodiopifovtat ta
Avvata Znueia xau ta Adovvara Zypeia g Anpoowag Opydveong On®g avtd
IIPOKVIITOLY dIO TNV AVAADON TOL E0WTEPIKOD TEPPANNOVTIOG NG &V AOY®
Opyavwong, pe Baon ta akolovba kptpia:

e Hyeola
o Zagnvewa Opapatog/ AnooTtoAr|g
o ASieg

¢ AvOpomvo Avvapiko

e Xpnparodotnon

¢ Oeopko mhaioto Aettovpytag g Anpootag Opydvmong
e Opyavetkr Aoprn) tng Anpootag Opyavmong

¢ YAwotexVviki) Yrnodopr)

e AuwatiBepevor [Topot

e Awadikaotieg

e Eowtepkot Atavot Emxowveviag

e Xvvepyaoieg-AiKToa pe Oopadeg COPPEPOVIDOV

Ev ovveyeia, npoodiopiovtat ot Evkaipieg xat ot Aserdég wg oovaptnon)
HAapayovi®v Iov  OlapopPevVoLY To  &§@wTeprko TePPAaAlov g  Anpooiag
Opyavwong, pe Baon ta axkolovba kptpia:

o Xpnpatodotwkd Ipoypdppata

e [Tayxooptonmowumpévn Owovopia

e Texvohoywkég ECeliSetg

¢ Atiattrjoetg-Avaykeg «[Tehatmv»

e Anpoypagikeg MetaPolég

o Kowovikég ZovOrkeg-Taoetg

e Nopwo IThatoto

e [ToAttikég Zoykopieg-TToAttikr) BooAnon

INa mv xataypagn tov Avvateov Zgpuciov, Addvatwv Iyuciov,
Evkaipiov xau Ametd@v 1mov €xovv mpoodtoplodei, propelt va ypnotpomowdet o
Hivakag tov napaptiparog pe titho «Ynoderypa Ilivaka Kataypagrig Ztoixeimv
Avaioong SW.O.T.».

Me v ohoxArjpwor g @G avw avdaloong, kabe eva ek tov Avvarov
Inpeiov, Advvatwv EZyuciov, Evkapiov xat Ametd@v 1ov éyoov evrtomodel
adloloyettat, £101 MOTE -pe YVOHOVA Tig npotepatdtnteg kabe Anpootag Opyavaong-
va emonpaviody ta mAéov onpavika e avteov. Kat® aotov tov  tpomo
poodopifovtat ot kvplotepot Xrpatryyikoi IpofAypatiopoi mov dmrtoviat g
Aettovpylag g Anpootag Opyavmong Kat yida TV opadonompévy) Kataypagr) Tov
omol®v pmopet va ypnotpomnoundel o €MODVAIITOPEVOG OTO IIAPAPTHA IIVAKAG e
titho «Ynoderypa Iivaxa Kataypaegng Zrpatnywev IpopAnpatiopov».

Metd tov eviomopo 1oV Koplotepev Zrpatyyikov IpofAypatiopov yia
m  Anpoowa Opydveorn, npoodopiloviat ot  Paowol  adoveg-katnyopieg
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Yrpatnyikov Ertloyov avtg, wg oovOuaopog T®V OTOEI®V IOV IPOEKDYAV ATIO
v avalvon SW.O.T. kat odpgpeva pe ta ooa amnewovifovtat otov akolovbo
HOivaxa:

ITvo avalvtikda, ov Paowkeg Xrparnyikég Emidoyég pwag Anpooilag
Opydvmorng, Omg MPOKLIITEL AIO TOV AVAOTEP® IMIVAKA, pPIopovv va dtaxkpibovv oe
Tpelg (3) xatnyopieg:

— Zovdvaopo Avvatev Znpeiov kat Evkatpiov.

— Metarponn Advvatev Znpeiov oe Avvatd Znpeta xat Anei\ov oe
Eokatpieg.

— EAaywotonmoinon/Ano@oyny TV IEPUIT®OE®V IOV 1] HETATPOIN
Advvatev Znpelov oe Avvatd Znpeta kat Anel\ov oe Eokatpieg dev
elvat eQiKT).

Me agempia tovg ¢ dve katevbovirploog daloveg, ot Paoikeg
Trpatyyikég Emidoyég pag Anpootag Opydvmong  COYKEKPIHEVOIIOIOLVIAL ®G
akolovbwg:

> Zipatnyikeg Aovatov Znpeiov-Eokaipiov: xprnowpomnoinon tov Avvatov
Iypeiov mg Anpootag Opyavaong mpog expetalevon kanowag Evkaipiag
PE0® OLIPOPPOVPEV®V OVVODATUDV/OVVEPYELQDV

> Zrpatnyikég Avvatov Znpeiov-Aneil@v: xpnowpomnoinon v Avvatov
Iypeiov mg Anpootag Opydavmong pe otoxXo ToV eploptopud/e§ileryy Kamoag
Ametig

> Ztpatnyikég  Adovatwv  EZnpeiov-Eokaipwev:  petatponn-Pedtioon
Abvvatwv Zypciov péoa amno v adtonoinorn karotag Evkaipiag

> Ztpatnyikég  Adovatwv  IZnpeiowv-Anel\ev:  rep1opiopdg/eSateryn
Abvvatwv Zypeiov oo 1o npiopa pealloTikov Aretdov
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Zxnpatkd, ot mpoavagepbeioeg Zrpatnyikég Emloyég amodidovtat otov akolovbo
HOivaxa:

Avovata Inpeia  Adovarta Znpeia

Evkaipieg

Ane\ég

* Tt pmopovpe va KdAvoope yla va daSlomou)oov|e-evOLVAP®OOL|E

TOuueeveerrentreeneneeneneas Avvarto Znpetio;

* Tt pmopovpe va xavoope yia va Pektiwoovpe-avturapébovpe
LY TR Advvaro Znpelo;

* Tv pmopoope va  kdavoope  yla  va  ekpetalieoboope
150 )RR Eoxaipia;

* Tt pmopobpe va KAVOLPE yld VA eNdXlOTOIOU|00VHE-eEAPAVIOODHE
TOV eeeeeeeeeeeeeene Kivoovo;

B. Epappoyn Ztpatnyikrg

H oloxAnpeopévn Bempnon g Ztpatnyikng mov epappoet pla Anpoowa
Opydveorn amattet v LIOOETNON Plag TeEXVIKIG yia TV evOelext) napakolovdnorn
g epappoyng g mov Oa amotelel, tavtoxpova, T PAon evog ZTIPATYIKOD
Zootpatog Aloiknong yla T petatponn mg Xrpatnywkng ot [poypappata Apdong
oe OAa ta emntneda g Anpootag Opydveong.

1. Kpunpwa Emdoynig MeBodoo ywa tqv E@appoyn Ztpatnyikng oe Anpooia
Opyavworn

H pebodog mov emAéyOnke Paoiletar otv texvik) Balanced Scorecard
(ESwooppormpévy) Metpnony Amoddoong), éva Zovotpa Awoiknong Amodoorng
pooavatoAopévo ota Amotedéopata, pe Paoikry emdiwdn Tt ovvdeon
Ppayvnpobeopwv kat pakponpobeopmv Spactnplot)tav piag Anpooiag Opyavaoong
pe 1o Opapa, v AMNOOTOAN Kdal T ZIpdatnyikl) Tng péom Tov Kabopiopoo
PETPHOP®V KAl OLVALVETIK®V Otox®v. Ot Paocwkoi Aoyot mov odrynoav otnv
vlobetnor -pe mapallayeg yia ) Stac@alion g KaAOTeEPNG IPOCAPHOYNG TG OTIg
avaykeg g ENAnvikrig Anpoolag Atotknong- g ev AOy® TeEXVIKNG elvat:
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— H extetapevn emtoyrg epappoyr) Tov 010 Onpoolo TopEd IOA®V XOP®V

g Evponaikrig Eveong (Teppavia, Hveopevo Baoilewo, Italia,
Zxavowvapukeg Ympeg)

- H Ovvatomra Ovvapwkng Kat OAoTKrg mapakolovdnong xat

avatpo@odotnong oe oxeon pe T Aettovpyia g Anpootag Opydaveong pe
XP1ON €VOG OXETIKA PKPoL aplfpod Asiktov Metpnong. Kat' avtov tov
TPOIIO, EMITVYXAVETAL 1] AIIOPLYI] TNG OLYXLONG oL propel va mpoéNdet
ette and Vv ovnepninbopa  «dedopévev» elte amod Vv eANewyn
ODYKEKPIHPEVOD IIPOOAVATOAOHOD Kat emMdemv Tov Asiktov Métpnong
oo emAExOnKav.

— H dvvatomta dtahettovpyikr|g emtAvong IPoPANPATOV PEO® TG OLVOEOG

ZTpatykev, Aelktov Métpnong kat avapevopevov ATOTEAeOPdT®V O
dwagopa emineda g Anpooiwag Opydveong Kat o  Ola@QOPETIKEG
EMYEPNOLaKeg TMAPAPETPoVg (LY. Eowtepikég Awadikaoteg, Owovopka
KAII).

— H eotiaon ot Pedtioon g anodoong g Anpooiag Opydavmong xabwg

KAt otV arnood@nvion tov nediov ota omoia n Anpoowa Opydvmorn Oa
npénet  va kateoBover Tig mpoomabdeiég g (mLY. Ka\OTepn Kdat
AIIOTEAEOPATIKOTEPL] KATAVOPN T®V HOpav TG Anpootag Opyavmong)
HEO® TOL ITAT)POVG CLVTIOVIOHOV TV OPACTPLOTHTOV TN|S.

— H 0éon oe wox0 tov N.3230/2004 mov ewoayet oty EAnvikr) Anpoowa

Atoiknon Tig évvoleg g Aloiknong peom ZToX®V Kat g Metpnong tng
Amodotikotrag  Kat  AIOTEAEOPATIKOTNTAG — HEPLYPAPOVIAS  TIG
dradikaoieg exetveg IOV COPPAANODYV OTNV AVTIPETOIIOL TOL eEANEIPPATOG
Zrpatnywng Atoiknong oo napatnpeitat otg Anpooteg Opyavmoetg g
XOPAG Pag Kat oty —Kat enEKTAon)- PeAtioon tng aoknong g dtoiknong
IIPOG OPENOG TOV TTOALTH).

2. Aopn g Balanced Scorecard

H texvikr) Balanced Scorecard eivat Sopnpévn ot Bdon tmg peTpnong g

arnodoorng g Anpootag Opydvmong vmo tecoepelg (4) ontikeg yovieg (BA. Zyyua 3):

Ontikn) I'wvia 1: IToAiteg (Tt npenetl va netoyet nf Anpooia Opydavmorn) ya va
KAVOTIIOU)0el Ti§ avaykeg TV [ToAttmv otovg ortotovg mapéyet vInpeoieg;)

Ontikn Twvia 2: Eowtepikég Awadikaoieg ([Toteg dradikaoieg mpémet va
PeAtiotonou)oet 1] Opydvmor) yia va KAavoIIol) ot Tovg MoAiteg kabwg xat ta

opyava d1oiknorng ng;)

Ontiky I'emvia 3: Mabnon-Zovexng BeAtiwon (I[log mpénet va dartnpettat
Kdt va evioyvetdat 1 wkavotta tg Opydaveong yia oovexry PeAtioon xat

eEEAE;)
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¢ Onukn Tevia 4: Awbeoypor Owovopwkoi ITopor (ITowot eivar ot
OLKOVOMLIKOL TIOPOL oL &xet ot dwabeor| tng 11 Anpooia Opydveon yla va
EKIIANP®OEL TNV ATIOOTOAT) TG;)

H epappoyr) g ev Aoym texvikng nepthapPavet tpia (3) otada:
[. Awardnwon Ajdwong [Ipoopiopoo g Anpootag Opyavworng
II. TIpoodropiopog Zrpatnyikemv Ztoxwv ava Ontikn I'wvia

III. Avamrtoén Xaptn Ztpatnyikov ANpAemdpacemv
[To avalvtka:

I. Awatonwon Anlwong Ilpoopiopod tng Anpooiag Opyavwong: pua oagrg,
Sexdabapn xat Aerrtopepn)g (e XP1)0N KAt IOCOTIK®V 0PV Orov avto eivat dovatov)
Heptypa@r) tov Tt mpoomnabel va emtoyel kat nog Oa éxet eehiybel n Anpoowa
Opydavwon og £va OLYKEKPLHEVO XPOVIKO onpeto oto peAlov (ovvrfwg pe xpoviko
opiCovta 3-5+ etn). H Andwon Ilpoopiopod meptypd@el T HEANOVTIKI] HOP®PL] TN
Anpoowag Opyavwong oe te0oepelg (4) xatnyopieg moo tavtifovial pe Tig OIMTIKEG
yovieg mov avalvdnkav avetepw: IToditeg, Eowtepikég Awadikaoieg, MaOnoy-
Zoveyn BeAtiowon xat AraBéopor Owovoprkoi Ilopo.

ToviCetart ot 1n Owatonwon Anlwong Ilpoopiopod Owao@alifer v
opboloyikn) Afjyn damo@doemv oe O,TL aPopd TG dpaotnplotteg TG Anpoolag
Opyavwong agpoov mpoidrobetel, g OLOTATIKO OTOlYelo TG, TV LIAPSn ovvaiveong
Kat Kowng Bempnong TovAayiotov oe eminedo otpatnykov npobioemy.

II. IIpoodioplopog Ztpatnyik@v Xtoxwv avda Ontikn T'evia: emdoyr) tov mo
ONHAVTIKOV-KOPPIKOV  dpaotnplott®v (KAt TOV  OLVOEOPEVOV HE  ADLTEG
AIIOTEAEOPAT®V), 1] e0tiaon ot Ppayonpobeopn epappoyn] 1oV onolev eSaopalilet
ott 1 Anpoota Opydvmor emToyXAVEL TOVG PECO-PAKPOIIPODEOODg OTOXOVS TIS,
onwg avtoi npodiaypagnkav otr ArjAwon Ilpooptlopoo. Ot Zrpatnyuot Ztoxot moo
emA&yovtatl Katavépoviat oe téooepelg (4) Ontikeg T'wvieg: IlToditeg, EowTtepikég
Arabixaoieg, MaOyon-Zoveyn Bedtiooy xat AraOéopor Orkovopkoi Ilopor.

Ot Z1parnyixoi Ztoyor ariavtovy otV epwTnorn Tt OeAovpe va metvyoLHE O
Xpoviko opilovia tpwwv (3) eng mévte (5) €twV 1] KAl NAPATIAV®. ATIOTEAODV TOV
katevBovrpro adova yia v e§eldikevorn) g oTPATNYIKIG TG Anpootag Opydvmong
KAl P00 yla TV TANpn avdantodn tov detktov pétpnong anodoong. Ot Ztpatnyikot
ZT0)0l amoteAovv TO onpeio ava@opdg Pdost TOL OIOIOL AVAIITOOOOVTAl Kdt
EMKEVTPOVOVTAL, AVANOYA P TO Tt IpEnet va emrtevybel, ol KOpleg OpacTnPLOTNTEG
g Anpootag Opyavaong, ekppadovtag, Tavtoxpova, ta embopntd arnoteAéoparta
ario TV EPAPHOYI] COYKEKPIHEV®OV HOATIK®V 1] Opaocewmv. Ot Ztpatnywoi Ztoyot Oa
npénet va opifovral pe TPOIo oL vd EmTpEnet TV nepattepm eSedikevor) tovg oe
DAOTIOUOLPEG KA ASIOAOYT|OHEG OTPATNYIKEG DOTE VA KATAJEIKVOETAL KAT ALTOV TOV
TpoIo Kat o Babpog ermitendr)g Tovg,.
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Awafeoypor Owkovopkoi ITopotr
, Aeikteg | EmoOioxopeveg .
ZTo)01 Mérpriong g Apaoelg
IToAiteg Eowtepikig Atadikaoieg
. Aeikteg | EmOuokopeveg . . AgixTeg Emdioxopeveg .
Ztoxot Métpnong Tuég Apaoeig Ztox0t Métpnong Tupég Apaoelg

Mabfnon-Xoveyng BeAtioon
Aeikteg Emdiwkopeveg
Métpnong Tipég

Ztoxot Apdoeig

Zynpa 3: E§ioopponyuevy Métpnon Amodoong Aypoorag Opyavwong (Balanced Scorecard)
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III. Avamtogy  Xaptny  Ztpamyk®v  AMpAemdpacemv: 11 OXNHATIKY)
avarapdaotaot) TOV ZTPATNYIK®OV ZTOX®OV TG Anpootag Opydvmorg KATAVERNHEVMDV
otig téooepetg Ontikeg ['mvieg (mov avalvdnkav avotép®) Kat oovoedepévav petadd
Toug pe PEAN 1mov aArelkovifovy TIG OXEOElg ALTIOL KAl AIIOTEAEOPATOG, ON®S OTO
Zynpua 4 g emopevng oeAldag :

H Ontiky I'ovia 1: Iloditeg mepthapPdvel ZTpatylkovg XTOYOLG IOV
exppaloov ta embopnta amotedéopata-ekpotg g Anpootag Opydavmong
yla TV LAOIOINOon TOL OPAPATOg TG Ot O,TL agopda otn Beltioon g
rolotntag {mr)g Tov moALT).

2T OLVEXELD, AIOTLIIOVOVTIAL Ol OXEOElg IIOL OLVOEOLV TOLVG WG AVK
ZTPATYIKOLG XTOYOLG PHE TOLG AVTIOTOLXOLG XTPATNYIKOLG 2TOXOLG -
Dempodpevovg mG £10POEG- TTOL AVAPEPOVTAL OTLG KPLolpeg eVOOOIOIKNTIKES
dpaotpromteg tng Anpootag Opyavwong (Oxtiky Twvia 2: Eowtepiiég
A1adikaoieg).

AxolovOwg, ot Televtaiot ovoyetifoviar pe ZTPATNYIKOLG 2TOXOLG -
Oempoovpevoug wg £10poég- yia v avantoln dpdoemv ot emrnedo AavAov
kepalaiov g Anpoowag Opyaveong (Oxtiky T'ovia 3: Mabyon-Zoveyxng
BeAtiwon) wote o1 oG ave dtadwkaoteg va eSedtyboov BeAtioTikda.

Me 1 oelpa tovg Ol TeAevTaiol oovdLovTal pe ZTPATNYIKOLG ZTOXOVG IOV
agopoovv Bépata ypnpatodotnong xat katavourng nopev (Oxtiky Iwvia 4:
AwaBéoor Orxovoprkoi I1opor) Kt £{OLV XAPAKTINPA EW0POWV OTO TAALOL0
EVOG «OLOTHATOG» IIOL AIIOOKOIEl otr) Onpiovpyla mnpootdepevng adiag
HPEO® TV IMAPEXOHEVMV DIINPECIOV Y1d TOV HOALTH.
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IV. KaBopiopog Asiktov Metpnong - KabBopiopog Typwv Ztoxevong:
avayveptfovtat xat xataokevalovtat Aeikteg Meétpnong mov Iapexoov T
dvvatomta oto opyavo Oroiknong va mapakolovdet v mpoodo g Anpooilag
Opyavwong oe oxeon pe TV emitendn TV oTOX®V Hov éxoov tebel oOPP®VA pe TO
apBpo 1, map. 2 tov v. 3230/2004 xat v pe AIL AIITA/®.4/01k.7323/5.4.2006
EYKOKA10 T1)G YTInpeoiag pag.

V. Avamron IpwtofooAdwwv: n epappoyny [lpoypappdreov -pe ovykekpipévy
EVAPKTIPLA KAl KATAANKTIKI] NpEPOpnVia- mov mpoodtopiloov Tig dpdoeig mov eivat
arapdaitnteg MPOoKepevoy va vAomofodv ot Xtoyotr mov €xovv tebel amo 1
Anpoowa Opyavwor.

VI. Metprioeig-Avatpo@odotnon: 1 dadikacia movo mapéyel oty nyeota (1) oto
opyavo Owoiknong tng Anpoolag Opydvmorng) OAeg Tig amapdaitnteg MANPoPopieg
OXETIKA HE TO EPIKTO 1) PN T®V LIIO EQAPHOY] OTPATNYIKOV Kabmg Kat ) dvvatotnta
ernnavakaboplopov xat avabempnong avtov avaloyd pe Tig IPOKVDIITOVOEG AVAYKES.
Me v map. 5, apbpo 6 & map. 4, apbpo 8 tov v. 3230/2004 xat v pe AJL:
AITTA/P.4/01x.20260/13.9.2006 eykOxkA\o TG Ymnpeoitag pag mpoodiopiletat
enakppwg 1n Owadwkaola avatpo@odotnong peom TG ovvialing ExBéoewv
Amnoloywopod Apaong xat ExBéoewv Amnotedeopatwv  yiwa  emi pEpoog

perpnosig/adioloynoeig.

Emonpatvetat 0t 11 avotépm meptypagry ava@épetatl otV avdamtodn g
pefodov ESiooppommnpévng Métpnong Amodoong yia to oObvolo g Anpooiag
Opyavwong. Qotdoco, 1 moAvnloxkotnta Tov Anpooiwv Opyavooemv emBaliet
avaloyeg pedodoloyikég mpooeyyioelg oe  emimedo  Tevikov  AtevBovvoenv,
AtevBvvoenv, Tpnpatov kat ATOp®V-YOaAA®Vv, oto DAAioo TG eQpappoyng Tov
v.3230/2004 mov xabepwvel 1o Zvotnpa Atoiknong pe Xtoyovg kabmg Kat
Meétpnon g Anodotkotntag Kat g AnoteAeopatikotntag otV ENnvikr) Anpoowa
Atoixnon.

Ta anapaimrta ovotatka otoweta ywa v avamtodn g Balanced
Scorecard oe xabe eminedo droiknong prag Anpootag Opyavaong etvat ta akolovba:

e Tevikn AwevBovon:

1. Avamroln Xapty Zipatnyikov AMnlemobpaceov petald T®V €OV
Ztoxov g T'evikrg AtevBovong mmov mpoekoyav amod TOvG ETHOL0DG
ZIpatnykoong Ztoxovg tng Anpootag Opydavwong, oOp@®va pe To €d.
B), map.l, apbpo 3 71ov v.3230/2004 xkart v pe AIL
AITTA / .4/ 01x.26397 /27.12.2005 eykOxAt0 g Yrmpeotiag pag.

2. Kabopiopog Asaixrov Mérpnong kar tov avriotoryov Tipov Ztoyeoong -
obpP®Va pe TV mpotevopevr pedodoloyia too apbpov 1, map. 2 too
v. 3230/2004 xat v pe AIT: AITTA/®.4/01x.7323/5.4.2006 eyxOKAL0
g YInpeoiag pag- yla Ty arnoteAeOpatikoTepy) mapakolovbnon tg
1IPo0odov enitevdng TV oV ZtoxaV g I'evikrg AtevOovong.

3. Avanrody Ipwtofovhiov pe ) poper) Ilpoypappatov Apdong (oto
m\atioto evpvtepov Emyeipnotaxkev 1 Ztpatmywkov I[poypappdrov)
OLYKEKPIHEVI|G EVAPKTINPLAG KAl KATAANKTIKIG TNHEPORNVIAG, IIOL
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4.

ovpPdANovV OV OPAYPATOON TOV ETOOV ZTOXOV NG Ievikig
AtevBovor.

Metproeig-Avatpopodotron cop@eva pe ta mpoPAenopeva oty map. 5,
apBpo 6 & map. 4, apbpo 8 tov v. 3230/2004 xabwg kat otnv pe AIl:
AITTA /®.4/01x.20260/13.9.2006 eykOxAto TG Yrmpeotag pag.

e Awo0ovon:

1.

3.

Avarmrodny  Xdpty Ztpatnyikov AAnAemdpdoeov petald TV ETodV
Ztoxwv 1 Awevbovong -omwg €yovv IPoodloplotel  ard  ToV
IIpototapevo 1mg Awobovong- ovpgpova pe  Toug  €TNOLOVG
ZTIpatnyKovg Xtoxovg g Anpootag Opydavmorng (0. B, map.1, apbpo 3
tov v.3230/2004 ko 1y pe AIT: AITTA/®.4/01x.26397 /27.12.2005).
KabBopropog Aseixtwov Metpnong xar tov avriotoryov Tipov Ztoyevons yua
MV AroteAeopatikotepn) napakolovdnorn g mpoodov emitevdng T®V
ETNO®V ZTOX®V TG Atevbovor.

Avarrodny Tpotofovhov pe ) popeny Ilpoypappdtov Apdong (oto
nhatoto evpvtepev Emyeipnotaxwv 1 Ztpatmyikev [Ipoypappdrtov)
OLYKEKPIHEVIG EVAPKTINPLAG KAl KATAANKTIKIG NHEPORNVIAG, IIOL
ovpPAANovV OV IPAYHAT®OL) TOV OOV ZTOX®V TG Atevbovvorg,.
Mertprjoeig-Avatpopodornon copg®va pe ta npoPAenopeva oty mnap. 5,
apbpo 6 & map. 4, apbpo 8 tov v. 3230/2004 xabwg kat otv pe AlL
AITTA / .4/ 01x.20260/13.9.2006 eykOxAt0 g Yrmpeotag pag.

o Tpnpa:

1.

3.

4.

Avarnrony  Xapty Ztparnyikov AAnAemobpacewv petald oV ETO®V
Ztoxov tov Tunpatog onwg avtol eSelOKeDTNKAV KAl EMpePlOTnKaAV
arno tov [lpoiotapevo 1ng AwevBovong oe ovvepyaocia pe Tov
INpoiotapevo tov Tunpatog (€6. B, map.1, apbpo 3 tov v.3230/2004 kat
AIT: AITTA/ ®.4/ 01x.26397 /27.12.2005).

Kabopiopog Aeikrov Métpnong ka1 tov avriotoryov Tipov Xtoyevong yla
TNV AIOTEAEOPATIKOTEPT IIAPAKOAOVONO TG IIPOOdOL €miTeLSNG TOV
etolV ZT10X®V Tov Tprjpatog oopgeva pe 1o apbpo 1, map. 2 tov v.
3230/2004 xat v pe AIT: AIITA/®.4/01.7323/5.4.2006 eyxkOKA10 TG
Yrnpeoiag pag.

Avarnrody  Ilpwtofovhiov pe 1 popery Ilpoypappatov  Apdong
OLYKEKPIHEVI|G EVAPKTINPLAG KAl KATAANKTIKIG TNHEPOUNVIAG, IIOL
ovpBdANovV OV IPAYHAT®OL TOV TRV ZTOX®V Tov Tunpatog.
Mertprjoeig-Avatpopodornon obppmva pe ta mpoPAenopeva oty map. 5,
apBpo 6 & map. 4, apbpo 8 tov v. 3230/2004 xabwg kat otnv pe AIl:
AITTA /®.4/01x.20260/13.9.2006 eykOxAto TG Yrmpeotag pag.

¢  YnaAnAog:
1. Kabopiopog Ernowwv Atopikov Xroyov -amod tov Ilpoiotapevo tov

Tunpatog- moov copPaliovv oty emitevdn) TV ZTOX®OV oL Tunpartog,
obppava pe to €0. 8), map. 1, apbpo 3 tov v.3230/2004 xat v pe AlL
AITTA / .4/ 01x.26397 /27.12.2005 eykOxAt0 g Yrmpeotag pag.
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2. Kabopiopog Aeixrov Métpnong kar tov avriotoyov Tipuov-ZToyeoong yla
Vv napakoAovOnon g emitevlng TOV €U0V ATOHIK®OV ZTOXDV
ovppeva pe to apbpo 1, map. 2 tov v. 3230/2004 xat v pe AlL
AITTA/ .4/ 01x.7323/5.4.2006 eyxoxkA10 g YHnpeoiag pag.

3. Avarrodn Ilpotofoohiov pe T popen xabnpepivov kKabnkoviov-
EVEPYELWV, OLYKEKPLPEVTG EVAPKTIPLAG KAl KATAANKTIKIG HEPOPNViag,
oto nhatoto IIpoypappdarev Apdong oo Aapfavoov xopa o emnirnedo
Tunpatog.

4. Metprjoeig-Avatpopoddtron cOp@@va pe ta mpoPAenodpeva oty map. 5,
apbpo 6 & map. 4, apBpo 8 tov v. 3230/2004 xabwg xat otv pe AlL
AITTA / .4/ 01x.20260/13.9.2006 eykOxAto g Yrmpeotag pag.

AvaloTtikd, oe O,TL APopa TIG MG VM OITTIKEG YOVIEG:

1. IToAiteg
H nolvmloxkotnta g oxéong petald tov moAitny kat g Anpootag
Opyavwong arotelel 0LOTATIKO OTOLXELO NG eV AOY® OMITIKNG Oempnong Kat propet
va avalvbet oe teooepetg (4) Sragpopetikeg draotdoelg. Kabe diaotaon ameikovidet Kt
éva dla@opeTko poAo Tov oAl otr oxéon) Tov pe ) Anpoota Opyaveon:
— TloAitng wg Ilehatng: Sivetat épgaon oty avramrokpiony g Anpooiag
Opydavwong otlg mpoodokieg TV MOAT®V KAl OtV IAPOXL| THg
BeATIOTNG TTOLO T TAG DIINPECLOV
— TloAitng wg IStoktng: divetat épgaon oty Aoyodooia Tov Anpooiov
Opyavwoe®v 1pog Tov POPOAOYOLHEVO IMOAlTH OTO MAAIOl0 TG
deopevor)g TOvG yla MPOUOIIOn TOL ONPOCIOL CLHPEPOVTOG KAl TG
BeATiotng xp1ong tov dnpooiov xprjpatog
— TloAitng wg Ymokeipevo Awkaioo: divetat ép@aot) otV Ipootacia tov
IOALTI] ®G DIOKEIPEVOL OKAIMPATOV KAl DIOXPEMOLDV, HEC® TG
avantodng OnpoolwV MOATIKOV MPOANYPNG KAl eVIPEP®ONS, e
WOlaitepn €p@aocn oOTov EAeyXO TNG EPAPHOYNG TOLG KAl TNV
avatpo@odOTnor) oL IIPOKLITTEL.
— TloAitng wg Zovepydtng: Sivetat EUQAon OV £vEPYO OLPHETOXI] TOL
IIOALT - €1T€ O ATOPIKO €MIEdO €1TE WG PEAOG OPYAVAOPEVOV OpPAO®YV -
0TIV AOKIO1] TOV HOATTIK®V IOV avantvooet 1) Anpoota Opyaveon.

Ia xabe évav ex tov aveotépm pOAmV Tov oAl 11 Anpoota Opyavaor
opiCel ZTpatnyKovg XTOX0VG ERITVEOPEVODG ATIO TO Opapd g Ot oprobévteg otoyOt
dev mpémel va eivat povodidotatot (0 mOAiTNg wg meAdtng) ald va exteivovtat
wopponnpéva oe OAeg Tig MAeLPEG TTOL Yapaktnpifovv T oxéon Tov HMOAiTN pe TN
Anpoola Opydvmor) Kat avaldinkav oe mporyovpevn) TAPAYPAPO.

2. Eowtepikeg Aradikaoieg

Metd tov kaboplopod twv otox®v oe oxeon pe v Otk ['evia 1 yia toog
IToAiteg, 1 Anpoowa Opydvwor evrtomilet Tig e0mTePIKEG ekeiveg dradikaoieg mov
npénet va PeATIOTONOU|0eL IIPOKEIPEVOD VA HAPEXEL OTO KOWMVIKO OLVOAO TIG
IIPOOCOOKMEVEG VIIPE0IEG-ATIOTEAEOPATAL.
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Emonpatvetat ot ot otoxotl nov xabopifovtat oe ox€0rn e TG E0NTEPLKES
dadkaoieg, etvar dvvato va opyavobovv oe téooepelg (4) opadeg, pe Paocn Tig
teooepelg (4) Staotaoelg-pOAOVG TOL MOALTN IOV AVAYVOPLIOTNKAV OTNV IIPONYOVHEVT)
napaypago. Kat’ aotov tov Ttpomo emrtoyyxdaverat 1) eotiaon oOe eKelveg Tig
dtadikaoieg mov elvatl KPiopeg yida TV IAPAy®Yl) AOTEAEOPAT®V O Kabe pia ex
TOV AVOTEP® OLAOTACEDV TG 1O1OTHTAG TOL HOALTY).

3. Awaf¢opor Owovopikoi ITopor

Emonpativetat ot oto Anpooto Topea, ot olkovopikot mOpot PIopovy va
yivoov avtilnmrrol eite wg poyAot otpidng g emroxodg Aettovpyiag tng Anpoolag
Opyavwong eite, avtifeta, wg meploplopol oto miaiolo twv omoiewv 1 Anpooa
Opyavwon kaAettat va avartdSel MOATIKEG.

4. Mabnon - Zovexng BeAtimon
H ev ANoyw Oempnon avagépetat ot Ovvatomta pwag Anpootag
Opyavwong va eSeAiooeTatl Kat va PEATI®OVETAL OLVEX®DG, KUPLDG PEO® KALVOTOHIDV.
Avtuipoowredel ta doda kepdlaiwa g Anupootag Opydvwong xat mepthapPavet
ZTPATYIKOOG ZTOXOVG IOV AVAPEPOVTAL OF:
—  AvOpomvo Kepdlato, kopimg oe 0,Tt oyetifetat pe Oepata exriaidenong
Kat evOuLvAapmong Tov otedex®v g Anpootag Opydvmong
— TII\npogopieg & I'vwor), onimwg avtég “ompedovtal” péoa arod T doknorn
dnpoolwy mOMTIKOV KAt TV &v yével Aettovpyia tng Anpootag
Opyavwong kat arotehovv avtikeipevo enefepyaotag xat agtomnoinong
(Awotknon I'voong)
— Opyaveoolako Kepdhaio, g Ek@paon ToV MIPAKTIKOV KAl TV
dradikaowwv mov 1 Anpoota Opydavmon vlobetel Kat IOV avagEpovTat
OTNV EKTEAEOT KAONPEPIVOV OLOIKITIKOV AELTODPYLDV.

3. ITapayovteg Anotoyiag tng texvikng Balanced Scorecard

AmO Tt peNET) IPONYOLHEVAV ePAPHOY®V TG TexVikrg Balanced
Scorecard oe Anpooleg Opyavwoelg aMov yopov Ttg Euvpenaikng Evworng,
npoékvyav ta akolovba onpeia mov covioTovy ev dLVAPEL TAPAYOVTEG AIIOTOYIAG:

> H daxpu epappoyr) tov poviedov 1oV tecodpav (4) Omtikav ['ovieov onwg
IIAPOLOLAOTNKE APYIKA ard tovg dnurovpyovg tov R. Kaplan & D. Norton
aKOpd KAt OTlg IMePUITOOELS EKelveg IOV LIAPYXOLV Pdopot Adyol ya
dlagoporioinon TOoL OCLYKEKPHEVODL HOVTIEAOL Ot 101aitepeg MEPUITWOELS
Anpooiov Opyavooemv.

> H napapheyn tov alnAemdpdosmv IIOL avamtdOOOVIAlL HETASL TV
Omtkov T'eviev g amotélecopa g Odwadikaociag dnprovpylag Asiktov
Metpnong Sexoprota yia kabe pia e§” avtwv.

> O xaboplopog vmoepPolika peydhov aplpod Asiktov Metpnong wg
AIOTENEOPA TNG AVTIOTPOPIG TG LEPAPXLKIG POIG —«amo T Pdon mpog v
kopo@1)» (bottom up) avti «amod v Kkopv@r) pog ) Pdaon» (top down)- otov
TPOIIO IIPOOOIOPLOPOL TOVG.

» Ynotipnon g OLOKOAlAG KAl Tng MOALDIAOKOTNTAG IIOL HApPovolalel 1
avamtodn pe emtoxn Ttpomo evog Balanced Scorecard pe amotéAeopa
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AVEMAPKELG TOPOVG 1) EAAEWYI] AVIAIIOKPIONG TOV AVATEP®V OOIKNTIK®DV
EMITEOMV.

» Avokola avtiAyng T®V OLVENEIOV arld TV arpoodOKnT Siapoporoinor)
Karolag aro T ToANAmAa alnAemdpovoeg petaBAntég mov oxetiCovrat pe
) Ay ano@ace®v, Aoym avenapkovg kaboplopoov Asiktov Metpnong.

Emonpatvetat ott 1o mpotono g texvikng Balanced Scorecard moo
avalvinke avotépm, ern’ ovdevi Oev elval IeEPOPLOTIKO Ot O,TL APOPA TIg
HAapapétpoug mov ovvoroloyilet yia va eSaopalioet v 10oppornpev) aStoAoynon
Tou TPOmoL Aettovpyilag g Anupoowag Opydvwong (m.x. IloAiteg, Eowtepixég
Atadikaoteg KAL), Ta enitneda doiknong ota onoia propet va epappootet (Ievikég
Atevbovoelg, Awevbovoerg 11 Tunpata) 1) 1o PeAtioto apBpo Asiktov Metpnong
Anotedeopatikomtag  kat  Amodotkomrtag. H kabe Anpoowa Opyaveor),
aSloAOYy®VTAG TIG OLAITEPEG AVAYKEG KAl AIIALTIOELG THG, PIHOPEL va OlapopoIIot)oet
115 Ontikeg I'mvieg moo avalvbnkav avetep® 1000 ®G IIPOg Tov dplpo 000 Kat wg
Ipog To meplexopevo tovg. Kat” avaloyo tpomo, priopet va ekTipnjoet v IoooTTa
KAt Vv Katavour v Asiktov Métpnong mov Oewpel og amapaitntovg yia v
AN PE0TEPT] EVIIPEPMOT] O O0XE0N pe Tig dpdoetg g Anpootag Opyavamong ard Kat
TO OKOIILJO 1| 1] TG EPAPHOYIG TNG TEXVIKIG Ot KAIoleg amo Tig I'evikég Atevbovoetg,
AtevBovoeig 1) Tprjpata oo anaptifoov ) Anpoota Opyaveon.

Tovietal, ®oT000, OTL -OOPPOVA PE TA IIPOKLIITOVIA aro T Otedvr)
PiPAoypagia kat mpaxTiki)- mAeov adlomotn Aettovpykd Bempeitat n epappoyr) Too
EPIEIPIKOD KAVOVA «4 €mg 5»: téooepetg (4) ewg mevte (5) Ontkég ['wvieg pe téooepelg
(4) ¢wg mévte (5) Asixteg Métpnong yia xabe pia e§ avtov, oovolikd, dSnhadr), eikoot
(20) pe eikoot mévte (25) Aeikteg Métpnong yia xabe Balanced Scorecard, apiBpog moo
draopalifer tnv evyepr) diayeipton NG MANPOPOPNONG IOV IPOEPYETAL AIIO TA
dagpopa emineda g Anpootag Opyaveong.

IV. T'evikéc Odnyiec

Me agoppr] epotpata moo eyoov mnepteAdet oty Ymonpeoia pag, oag
yvopiloope Ot givar dvvaty 1 midoTiky epapuoy Tov dratadewv Tov v. 3230/2004
IOV A@POPOLV otV Kabiépwon Zvothpuatog Aroiknong péow EToywv Kabmg Kat otn
xpnowomoinony,  wwv  Agiktov  Métpyong  tHg  AmodomikdoTyTrag — Kai
Anoteleopaticoryrag g Aroikyong. H Oradwkaoia mov Ba axkolovbndet eivat
aotr) mov mpoPAfmetat Ammd T OXeTKeG OaTASElS TOL ®G AV® VOHOL Kat
dtevkprviletal oTig OxeTkEG eYKLKALOLG TG YInpeotag pag, pe ) Stapopd 0Tt 1] OAn
dadikaoia etvatr dvvatov va pnv emekteivetat oto oOVOAO pag Anupootag
Opyavwong alAd va agopd POVO OLYKEKPIHPEVEG OPYAVIKEG povadeg avtrg (ILy. og
errinedo  eite plag 1) meplocotepav levikwv AtevBovoswv, elte oe  eminedo
OLYKEKPIpEV®V Alenbovoemy).

Emonpatvetat, emiong, 0Tt 1 p1 dpeon epappoyr) T®V IPOoPAEIOPEVOV ATIO
TNV Dapovoa eyKOkAlo Kabwg xat o pn kafoplopog deiktwv perprnong dev avaipet
NV LHOXPEMOT TV Anpooieov Opyavmoemv yla £€k0001 Kt epdppoyr) Amo@aong
Ztoyobeotag (PA. oxetikn) eyxkokAo YILEZ.AA A, AITTA/®.4/0w.26397/27.12.2005).

Me Bdon ta avetepm, Iapakalovpe va mpoPeite OTlg ArIapaitnTeg evepyeteg
Yl TV avdamtodl) ouotpatog ZTpatnyikrg Atoiknong otig Anpooteg Opyavaooets,
onmg ripoPAenetat aro ta apbpa 1-9 tov v. 3230/2004. YnevOopiletatl oti, oopgpova
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pe 1o apbpo 3, map. 3, €0. 3 tov v. 3230/2004, o1 otox01 KABe Anpooiag Opydaveong
ywa 1o enopevo étog kabopilovtat katd tovg prjveg Nogpppto xat AeképPplo eva 1)
arogaon Ztoyxobeoiag exdidetat amd 1o appodio opyavo doiknong to apyotepo
pexpt 20 AexepPpiov kabe etovg,.

H napovoa eyxvkAiog (oe poper apyeiov Acrobat Reader.pdf) Pfploketat oto
dladiKTLaKoO TONO TG YHnpeoiag pag www.gspa.gr, oty dradpopur) Anuodoia Awiknor/
Exooyypoviopos/ Aievbovony Ilowotnrag kar Amodotikornrag/ Xootnua Xtoyobeoiag. I'ia
dlevkplvioelg eIt TOL MEPLEXOPEVOD TG EYKDKALOD, Ol evilapepopeveg Yrmpeoieg Oa
arrevfvvovtatr ot AevBovon Ilowotnrag xat Anodotkotntag Tov Ymovpyelov
Eowtepikwv Anpootag Atoiknong xat AoKeVTP®OLG.

Ot Awevdovoelg Atowntikod,/ Ilpoowmikod tov Ymovpyeiowv, I'evikov kat
EWwov T'pappatewwv, Ilepupepeiav, oe ovvepyaoia pe tig Atevbovoelg/ Tprjpata
[Towomrag xat Amodotkotnrag, Omov  veiotavtaiy, HAPAKANOLVIAL Vva
KOLVOIIOU0OLV THV Iapovod eyKOKAL0 oTig Atevbovoelg Atowntikov/ Ilpoowmikoo
TV @opewv Iov emomtevovv kabwg emiong 1 Aweobovon Opydveong xat
Aettovpytag O.T.A. oo YILEX.A.A.A. otouog O.T.A. a’ xat ' Babpoo.

O Yrovpyog

IIpoxormiog IlavAdrovAog
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ININAKAY AIITOAEKTQN

1. OMa ta Ymovpyeia

a) AevOvvoerg / Tunuara Iodtntag kar AmodotikoTHTag
p) Areobovoerg Aworkntixod / Ilpooasmrikod

2. OXeg mig I'evikég ka1 Erdukég Ipappareieg
ArevBovoerg Aroikntikov / Ipoowirikov

3. OAeg mig Avedaptnreg Apyeg

ArevBovoerg Aoikntikov / Ipoowsrikov

4. O)eg g Ieprgpépereg

ArevBovoerg Aroikntiov / Ipoowirikov

5. YILEX.A.AA.

Aevbovon Opyavaong & Aertovpyiag O.T.A.

KOIN:

1. Ipageio x. IIpwbomovpyod

2. Ipageia k.x. Ymovpywv, AvamAnpotov Ymovpywv xar YQomovpyov

3. Ipageia k.x. I'evikodv ka1 Eidikav [pauuatéov Ymovpyeiov kar I'evikov
[paypareiov

4. Tpageia k.x. I'evikwv paupatéov Iepipepeiov

5. I'pageia x.x. Nopapywv

6. AAEAY.

7. II.LO.E. O.T.A.

Eowtepikn Aravops :

Ipageio k. Yroopyoo

Ipageia x.x. Ypomovpywv

Ipageia x.x. I'evikov ka1 Eidikov Ipappatéov

[pageia x.x. I'evikov Aieobovrov

Ipageia x.x. AievBovrov

I'pageio Tomov kar Anpooiov Xyéoewv

Azev@vvmy HAextpovikng Erelepyaoiag XZroryeiwv (mpoxeipévoo va eioaylei 1
mapovoa eyxvxAiog otnv 1wtooerida g I.I.A.A.H.A. oty dradpout) Anuooa
Aroixnon / Exooyypoviopuos / AievBovorn Towotnrag kar Amodotikotnrag/ Zootnpua
2royobfeoing)

NO G W=



IHAPAPTHMA



YIIOAEITMA TIPOTYIIOY YYNTAEHY AITOXTOAHX

Ynapyoope ywa va (KOPlOg OKOIIOG, avdykn eSommpétong 1)  emAvong
TIPOPAI]JLOITOG). ¢ cevnteveteneeuertertentettetetestesesteseebesseseesessesee st eaesae st st be s estebesseneesessensenesaenaeseenens

I'ta To0g (KOPLOT ATTOOEKTEG DITIPETLIV ) .ceveveenrnenrevenienereeereeerenessesessesessesentesesessesensesens

Me 0T0)0 (KOPLEG DIIPEOLEG TTOV ITAPEXOVTOL)...eeveeinrerenrerenerenessereneenesessesesesesessenensesens

Qote va emroyyavovtatl (paxkpornpofeopa amoteléopatd Mmoo petagpdalovtat oe
EMTOYT] AELTOVPYIA TOD DOPEM)...uviviniriniriuirieiiieieieretrteietetet ettt eae sttt se st ssene
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YIIOAEITMA TIINAKA KATATPA®HY YTOIXEIQN ANAAYXHY SWOT

AYNATA ZHMEIA

AAYNATA ZHMEIA

EYKAIPIEZ | ANEIAEZ

HIEZIA

OPAMA/AINOZTOAH

A=IEX

ANOPQITINO AYNAMIKO

XPHMATOAOTH2H

OEZMIKO TlAAIZIO

OPI'ANQTIKH AOMH

YAIKOTEXNIKH YTTOAOMH

AIAOEZIMOI NOPOI

EXQTEPIKEZ AIAAIKAZIEZ

EXQTEPIKOI AIAYAOI EMIKOINQNIAX

2YNEPIAZIEZ

XPHMATOAOQOTIKA NMPOIrPAMMATA

NAFKOXMIOMNOIHMENH OIKONOMIA

TEXNOAOIIKEZ EZEAIZEIZ

ATMAITHZEIZ-ANATKEZ "TIEAATQN"

AHMOIPA®IKEX METABOAEZ

KOINQNIKEZ 2YNOHKEXZ-TAXEIX

NOMIKO MAAIZIO

MOAITIKEZ 2YTKYPIEZ-TIOAITIKH BOYAHZH
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YIIOAEITMA TIINAKA KATATPA®HY YTPATHITKON ITPOBAHMATIZXMON

AYNATA ZHMEIA

AAYNATA zHMEIA

EYKAIPIEZ

AMNEIAEZ
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