YIOYPIEIO EEQTEPIKQON, AHMOZIAL AIOIKHIHE KAI ATTOKENTPQEIHE

E@NIKO KENTPO AHMOZIAL AIOIKHEHE KAT AYTOAIOIKHEHE

MEPI®EPEIAKO INEZTITOYTO ENIMOP®QIHY OELXAAONIKHE
(ILIN.EIL.O.)

H HI'E2TAXTLY YITHPEXYIEY YI'EIAY -
OPIANQYIAKH 2XYMIIEPI®OPA

Avopéacg Kotpiong

Oiwxovouoiroyog IHav. Maxeooviag - ' ewmovog AIL O

Msc Ilov. Ococoaliog



To Emyeipnoiaxo Hpodypauua
“Arorkntikn MetappoOuion”

Ot avaBempnuévol otodyolr e AtsaBovac mtpocsotopilovy o
cewpd and owplpwtikd  (nTHueTe. WOV  WPEMEL VO
AVTILETOTLIGO0VV.

H peltioon ths OlOIKNTIKNGS IKOVOTHTOS THS OWMUOGLOG
O10iKnoNs TOGO GTO EMIMEOO TOL OYEOWGUOV KOL TNG
O101KNOMNG TOV TOAITIKOV OGO KOl OTO ETIMENO TNG EPUPLOYNC
TOV TTOALTIKOV.

Kevtpikd Mmua amotelel n PeAtioon tov  puOicetikon
mAaiciov Tov dnuociov touéa (Katevbovrnpia Oonyio No 14).



To Emyeipnoiaxo Hpodypauua
“Arorkntikn MetappoOuion”

Amotelel U0 OAOKANPOUEVT] OEGUT QAANAOGUUTATPOVUEV®V
nopeuPace®v yia  T™HY OVTIUETOTION TV  LACIKDV
OVGAEITOVPYINY TS Anuoaciag Aloikyong,

ce OTL aQOpd TOVC POOIKOVS OUVTEAEGTEC OLOLKITIKNG
KavoTNTOS (avBpwmivo ovvauiko, KOvovioTIKO TAOIG10, OOUES
KOl GUGTNLOLTC,)

KOl GTO EMIMEOO TNG OIAUOPPDONS TOV ONUOCLOV TOMTIKOV
KOl OTO EMIMEDO TNC EPOPUOYHNS TOVC OTO TIC VANPEGIEC TNG
Anuociog Atoiknongc.



AVIAVGN VPLGTAUEVIS KATAGTUONS
TNC ANuUoctoc Aloiknong

2YHETIKA TO avOpOTIVO OVVOUIKO TNG ANUociog AL0KNoTG,
OLOTTIOTMOVETOL OTL:

U mapd 11 mpoomdbeieg mwov Exovv katafAndel pe uérpa
EKTUIOELONG KOl EMUOPOOONS kobnc Kor pe Ogopika
nETPOQ,

U eoaxorovbel  va  yapaktnpileton  amd  eyyevei,
TLAPAO0CLAKA OLOHUOPPWUEVES OVGAEITOVPYIES.



AVOpOTIVO OVVOUIKO Kol ANUOcLa
AlolKnon
»Mewwuévn vokivion
» Meiouévn Kivntikotnto

»Meliopévn GLUUUETOYN TOV YUVOIKOV OTIC avOTEPES DEGELC
NG 1EPOPYLOC

»EAamne  aélomoinen Tov wPOoOTIKOV e Pdon To
TPOGOVTA

» Amovcio aoknong couyypovov management



AVOpOTIVO OVVOUIKO Kol ANUOcLa
AloiKn 0N
» [IpoonAmon otov TOVTO TOL OecUIKOV TANIGIOV

»IlpoonAmon OTIC  1EPUPYIKEC  OYECEIS, TEPLYOPOKMON)
KaONKOVI®OV Kol 0pLOOLOTITOV

» AvoyEpEla, OPLUOIKIG EPYAOiag 1) 0p1LOVTIOG GLVEPYOGIOC
» AvoKoAia OTTOTEAEGUATIKNG KoL ONULOVPYIKNG
OULVEPYUOLOS LE TOV 101MTIKO TOUEN UE BAoN TO TPOTLTTO TNC

ETALPIKNC GYECNG KUl EXLYELPNGLOKNC GLVEPYUGIOG

» Avavtiototyio, Hetaly NG OTEAEYMONC TV LINPECIOV Kol
TOV TPAYUATIKOV OVOLYKOV TOVG



AVIAVG VPLGTAUEVIS KATAGTUONS
™NC ANuoctoc Aloiknong

To kavovioTik0O mAaiowo 1t™C Anuociog Alotknong

e€axolovBel va yapaktnpiletal and coPapéc OVGAEITOVPYIES

mopd TIC mpoomdbeleg mwov €yovv katafPAnOel pe uETpa
ATAOVGTEVCTC TMV OLOOIKAGIOYV,

KOpIWS o6& 0Tl OQPOPd TIS ODVOIAAYES TV OHUOGIMY
VITNPECLAY UE TOVS TOATES KAl TIS EMLYEIPNCEIS.



AVIAVG VPLGTAUEVIS KATAGTUONS
™NC ANuoctoc Aloiknong

AM\a tpoPAnuata tng Anuociog Aloiknong mov Oa mpénel va
avTineETOTIcoVV oyetiCovtal:

v UE TNV 0PYAVOGT TNG EPYUCIOG

v INV KaTovopu 01Ko1000610V Kol KaONKOVT®V

VTIC OL0OIKOGIEC KOl TIC TPUKTIKEG ASLTOVPYIOS TOV

VM PECLAOV KL LE TA UEGH TOL QVTES OlBETOVY, 101MC GE OTL
apopd otig TIIE.



2VYKPLOT] OELKTOV
Ta o¢ dveo mpoPAnuota  oviikatonTpiloviol Kol GTOVC
0100&o1n0vg OLPOPMOTIKOVG OEIKTES GUYKPIONS TNG YDPOC
LLE TO EVPOTOIKO Kot TO 01EBVEC TEPPAALOV TOV APOPOVV:
" TNV TOL0TNTO TNG OLKLPEPYNONC,

" TNV £KTOON TNC OPOopa Kot

" 1 OLOIKNTIKY EMPAPVVOT TOV ETLYEIPNCEDV.




EXIIA — 41 TPOYPOUUATIKY] TTEPLOOOS
2007-13

»AvafaOuion tov Ogopikov mwepifpdiiovroc e Anuociog
Arotknonc.

»ECop0oloyiopnog TV VEICTAUEVOV OLOIKNTIKOV OO0U®Y,
(KaTOomoAEUNoN YPOPEIOKPATIOG, ATAOVGTELO) Kol
EMITAYLVGT] TOV OLOIKNTIKOV OLOIKOGIMV KOl OVOOIOPYAVOOT
TOV VANPEGLOV TOV ONUOGIOL TOUER).

['o v KaAdTepn eCumnpETNON TOV TOALTYN, TN PEATioN TNC
molotnTac CONG TOL, KOl TNV OVAOEIEN TNG GLUPOANG TOL
KPOTIKOD  UNYOVIGUOD OTNV  OVLGCLOCTIKN]  E€VIOYLOTN TNG
TOPAYOYIKOTNTOG KO TNV TpomOnon g avamtuéng.



To Emyeipnoiaxo Hpodypauua
“Arorkntikn MetappoOuion”

To avarmTviioxo opoua.

covovyiletar ot "onuiovpylo.  piog  TOMTO-KEVIPIKICG,
OTTOTEAECUATIKNG, OVOLYTHG KOL EVEAIKTHG O1akvpepvnong”,

e otoyo v uetdfacn "amd ™ otoyEipion APLOOIOTITMOV KOl
OLOIKOGIOV OTNV Ol0IKNOY TOAMTIKOV, OTOTEAECUATOV KOl
VANPECLOV".



To Emyeipnoiaxo Hpodypauua
“Arorkntikn MetappoOuion”

O oTpaTnYIKOS 6TOYOS LO%

etval n Pertioon ™S TooTNTOS TNS OLEKVPEPYN OGNS

HEGO OO TNV &VIoYLoN THS OTOTEASOUGTIKOTHTOS KOl THS
OTOO0OTIKOTHTOS TWV ONUOTLIWYV 0pYovwmoemY, KOOGS Kol TNV
evioyvomn TG A0Y000Giag Kol TNG EMAYYEAUATIKNG NOTKNG LECH
NG OLEVPLVOTG TG KOWMVIKNC O10fOVAELONG KOl CUUUETOYNG
TOV KOWWOVIKOV ETOLPOV.



To Emyeipnoiaxo Hpodypauua
“Arorkntikn MetappoOuion”

O oTpatNYIKOC GTOYOG ECEIOTKEVETUL TEPULTEPM
o€ T€60€PIS (4) YEVIKOVS 6TOY0VG,

le Paon Tovg 0moi0VE TO EMLYEIPNOLOKO TPOYPOLLLLLOL
olapOpmveTal 6E ASOVES.



To Emyeipnoiaxo Hpodypauua
“Arorkntikn MetappoOuion”

O I evikog oroyoc 11
aPOPA TNV GVATTLEN TOV AvVOPOTIVOU OVVAULKOD
™G Anuoctoc A10iKnNoNG HE E0IKOVS 6TOYO0VG:

» Evioyvon ¢ molitikyg avartoéng twv avlpomivawy mTopwy
oty onuooia. 010iknon uéow oloplpwtikwy koir Osouikmv
ALAOY DV

» Beltiwon tne mol0TtnTac Kol THS OTOTEAECUATIKOTTAS TOD
CUGTHUATOS EKTTAIOEVONS KAl KATAPTIONS Via T PeAticoon tng
OLOIKNTIKNG IKAVOTHTOG K01 THV DIOOTHPICH TV olopOpmtikamy
Kol Oeouikawv olloywmv oty onuooia o1oiknoy.



TALOWKNTIKY) VAETAPPLOOULION
KO 01 QAAOLYEC TNV OPYAVEOGLOKI)
CUUTTEPLPOPA

v Avoadion Sopmv Kol GLOTNUAT®Y Yol TV EVIGYLGT TOV
MTPOGOVTOV Kol O0ECLOTNTOV TOV avOPpOTIVOL OVVUULIKOVD TNC
Anuociog Atoiknong,

v ATOQUGIOTIKY] OVTIUETAOMTION UTUPYULOUEVOV OVTIMWYEOY,
VOOTPOTLAOV KUl TPOUKTIKOV.

v Alddoon kot o&lomoinon oOYYpPoOvOV EPYOALEi®V OTMOC Ol
TIIE vy v evpela  epapuoyn ™S MNAEKTPOVIKNG
olaKvEpvnonc.



“AroknTikn MetappoOpuion”
KO Ol GAAQLYEC GTNV OPYAVAGLUKIY] CUUTEPLPOPU

[tvetalr avepn 1 onupocia TS avartvEng Tov avlpomivov
OUVOUIKOV Yl TOV EKGLYYPOVIGUO Kol Pertiomon g
ATOTEAEGUOTIKOTNTAC TG Anuoctag Aloiknong Kot €L0KOTEP
t0v EOvikov Xvotpatog Yyeiog.

To amotélecua avtg e mpoondbelac Ba kp1Bel kol amd v
KIVI|TOTTOIN G| TOV VTUAAA®V TOV YANPEGLOV YYELOGS .
Amo@acioTikO poho 67  avtv v mpoomabsin O
OLOPAUATIGOVV TO OTEAEYN TV Ympeolwwv Yyetagmov Qo
YEPIGTOOV TIC aAAOYEC Kot B0 amoTEAEGOVY TOVS MNYETES —
QOPEIC OAAIYNG Y10 TIC KOIVOTOUES KO TIC TPOGAPUOYES GTO
V€O BEGUIKO TAOUG1O TOV OVOTTTUGGETOL.




Hyeolo (Leadership)
OTIC YN PECIEC YYELOC

['o v nyecia a@Bovoldv ot opiouol, OUMC OO TN GYETIKN
BiBAoypapia dev vmapyel Evag KOWOS 0PLGROS TOV Vol Elval
KOWVQ OITOOEKTOC.




Hyeolo (Leadership)
OTIC YN PECIEC YYELOC

Boocuéc npoimoficelg tov dpov nyeoia

o) 1M VITOPEN TOV NYETY

B) n dmapén tov peA®v ™G oOpaAdas (omaowv) Tov Ho LAOTOGOVY TOVG
GTOYOVC TG OUAOOG

v) N Omapén OTOTELEGUATIKTG OPAOCS

0) M emitevén TV eMAOKOUEVOV 6TOY®V (Zaitng, 2007).

210 AeCiko e véog eAdnvikng yiwooas tov Mmoumivicoty (1998) o dpog
nyecio. ovapEépeTol G  «OOKNON — €COVOIOGS, OVOANWNH  NYETIKOD -
KaBoonyntikod poLoD 6TO TAAIGLO EVOS GVVOLOV Y.




Hyeolo (Leadership)
OTIC YN PECIEC YYELOC

H nyeoia exloufaveton wg n emippon 1§ t€xvy 1 O10OIKACLO, EXNPEACHUOD
TV OTOUMY DOTE VO, EPYOOTOVY TPOHUO. Yo TNV EMITEVSH TV OUOAOIKMDY
otoywv (Koontz xou O’ Donnell, 1982).

Mo, mpoonoBeio dievpvvong tov opov yiveror aro tov Mmrovpavte (2005) o
OTOlOC OpIlel TNV NYETIO. WS T OLAOIKOCLO, EXNPEACUOD THS OKEWNS, TV
oUVOLOONUATWY, TWV OTAGEMV KOl TV GOUTEPLPOPOV UIOS ULKPNG 1 ULOG
UEYOANG, TOMIKNG 1 GTUTNS OUAOAS AvOpOT@WY omo £vo, dtouo (nyetn), ue
TET010 TPOTMO ote ebcloviikd wou mpolOvua kKol ue TV KOTOAANAN
OUVEPYOATIO, VO OIVOUY — TOV KOADTEPO TOVS EAGDTO, VIO VA DAOTOWGOVY
ATOTEAECUATIKOVS GTOYOVS TOV OTOPPEODY OO THV OTOOTOAN THG OUCOOS
KaL TH QLA000CI00 THS VIO TPO0OO 1] EVO. KOADTEPO UEALOV.



Hyeolo (Leadership)
OTIC YN PECIEC YYELOC

O Hoowoponc (2004) OGewpei ot1 n nysoia eivar “to mAeyuo ekeivwy Twv
COUTIEPLPOPDY TOVD YPHOUYIOTOIEIC UE TOVS OAAovS Otav mpoormolbeic va
EMNPEACELS TN OIKN TOVS GOUTEPLPOPA.~ KOl NYETHGS EIVAL GDTOC TOV EXEL
TNV IKAVOTHTA VO ETHPECOEL KATOLODS OVOIPWOTODS VO KAVOLY KOTI TOD
avtoc Béler. 2tov opiouo ovto TOpOTHPOOUE TH XPNOH TOV OpmV
“couUmEPlYopd.”’ Kol “IKkavoTnTo.”’ TOL NYETH.

2e Mo TEPIYPAPN TOV OPOvL OTO TOV 1010 OLYYPOPER, O NYETNS EIVOL
opouotiotyg, evBoppivel TIC KAIVOTOUIEC KOL THV GOKNOY TPWTOLOvAIOG.
Emkowvwvel ue t Poaon omov ypeidletar. Tov oiaxpiver n omlotnto Kol
xpnoyonoiel t Oetikn evioyvon ws Kivntpo yio, epyacia. Eivor ovOpamivog
Kal ovayvwpilel o A6y tov. Extiud to mpoowmixd tov kal o’ avtoméooon
aVTO TEIVEL VA KAVEL akouo kol GQvaieg yia vo. Tov ikovomomoesl. Blérel tov
EQDTO TOV (WG OVVEPYATH K01 OCOUTOPAOTATH. Kal TEA0C, TO onuovTiKOTEPO,
avayvmpilel 0Tl 6 UTOPEL VA, TO KAVEL HOVOS TOV OLAD EYEL TNV AVAYKN
OLV.



Hyeolo (Leadership)
OTIC YN PECIEC YYELOC

Ov Ymnpeoieg Yyetog avtipetomilovv o1efvag onuavTikES
apokMoes. H ynpoven tov minbBvouov, n emixpatnon twv
XPOVIWV VOGHUGTWV, N VEO OKPIBN 10TPIKY TEYVOAOYIA, OALG
KOl 01 OQITHOELS TWV TOAITAWV Y10, QUECT, avOpOTIVI Ko
OTOTEAEGLLOLTIKT) nepifaiyn, emParrlovv TOV
OVOTPOGUVOTOMOUO KOl TNV avaolopydavmorn  ToOvV
Ympeowwv Yyelog, mPoKEWEVOL va  cvykpatnbovv ot
AVEAVOUEVEC OOTTAVES VYElOG Kot Vo, ikavomoinfodv e tov
KOAVTEPO OLVOTO TPOTO T KPUITNPOL 100TNTOC, TG
amoteleopHaTIKOTNTAC Ko TG wototntac (Tovvrag, 2008).



Hyeolo (Leadership)
OTIC YN PECIEC YYELOC

H onuiovpyia evog cvyypovov EOvikov Xvotinotog Yyeiog
OV TPOGPEPEL LYNANG TOLOTNTOC KOl OCQOUAEIC VANPEGIEC
OTOLTEL CUVEMELN, OCULVEYEWNL KOl OTOTEAECUOTIKOTNTO GTNV
eQaPLOYN KAOE LeETaPpLOUIGTIKOV TPOYPALLOTOG.

[V ovtd Ko 0 OYEOLHGUOS KOL 1] EQUPUOYT] GUYYPOVEOV
TOALTIKOV VYELOG tpovimobETOLV ™mv VITOPEN
OTTOTEAECUOTIKAOV MNYETOV ot Ymnpseoies  Yyelog Kot
OTOLTEITOL 1] GLVEYNC EKMOIOELOT, T EMUOPPMOT] KOl 1
avAmTLEN TV O0eClOTNTOV  TOLG o€ Béuata  myeocioc,
0PYAVOGNC Kl OLOIKNGNC.




Hyeola
EMWCTAUN, TEYVN, 1N TEYVIKN;

H Hyeoia oTig YTrnpeoieg Yyeiag — Opyavwaoiakni 2uptrepi@opd, AvopEag Kotpidng



Hyeola
EMWCTAUN, TEYVN, 1N TEYVIKN;

Yrndpyer onuepa, “meoiov 00<ns Aoumpo” Ge
TOVETIOTIULOKES OYOAES TTOV Depamedovy TV

YV TG Myeciag 1N KOAOTEPOL  TNG
OTOTEAEGUATIKNG MYECTOGC.

XNUOVTIKY €lval kKo 1 onuoacio e 0goplog
Howyviov (Game Theory) ¢ emiotnuUoviKod
EPYOAEID TTOL YPNGIUOTOIEL M EMOTNUN, UE
OKOTO Vo BEATIOCEL TNV TEYVIKY (0£C10TNTES)

NYETV. 'N

Ta “moyviowe mysoilog” omotelobV o “ﬁl
ONUOQPIAN TEYXVIKN] TOVL YPNGLUOTOLEITOL CE

uoOnuata nyeoiag, yori evBappovel t okéyn

o€ 6LVONKEC TpocouoimaoNC.



Hyeola
EMWCTAUN, TEYVN, 1N TEYVIKN;

O nyémng Aowndv, Ba Tpénel va avamTOGOEL

Kol vo €EeEMoceEl OOpKOG £vo TAEYMO. ' Q ‘l

oeCrotNT@V ov Ha Tov KéveL EVEMKTO Kol
TPOGOPUOCTIKO  OTIC  UETOUPAAAOUEVEC
cuvOnkec.

Ynd avtd to mpicua, Ba pumopodvoaue va
TOVUE OTL O MNYETNG TPOGOUOLALEL UE TOV
0ECIOTEYVY  €VOC  UODOIKOD  0pyavov, O
0molog Y100 va BEATLOGEL TNV TEYVIKI] TOL
eCaokeiton ocuveymg.




Hyeola
EMWCTAUN, TEYVN, 1N TEYVIKN;

O Nye (2008) omodoéyeton Ko TO

“Yapioua” Kol Toug YoPIGUATIKOVS NYETEC.

Etvol opapatiotéc Kol 0gvol pritopeg mov
w ayyilovy TIS KOPOLES TOV AMV.

"

O Xithep xar o I'kbvtt Ntov TPAyHOTL
yoplopatikoi nyétec. O mPOTOC AMOTEAEGE
Evayv  OIKTATOPO, TOL OUUOTOKVANGE TNV
avOpoOmOTNTU, EVO O OEVTEPOC WE TNV
moOntikn avrtictaon anelevbépmwoe TOV
A0 TOV.




Hyeoila

EMWCTAUN, TEYVN, 1N TEYVIKN;

i a4 I!l
»

-

H nyecia elvar €voag ovvovacuog téyvys kor emotiuns. €2g
EMIGTNUN VAL TEPTYPAYIUN KOl ETOUEVOS OLOAEIUN, MC TEXVN
OU®C 00UTE €VLKOAO TEPLYPAPETOL OAAE OVTE KOl OLOCCKETOL.
AM®GOTE 0V OmOKAELEL, 00TE OAANAOavVoLpEl N wia Tnv aAAn. To
avtifeto paaota, n pio pumopet va Ponbnoel oty avamtuén Kot
eEEMEN NG AAANC.

«0 Oy®VOC UETOED TNG TEXVNC KO TNG EMOTUNG
OALOKANPOVETOL LE EVOL OEGLLON

(the race between art and science ends in a tie)



Hyeola
EMWCTAUN, TEYVN, 1N TEYVIKN;

H yvaon (emotnun), to taiévio (n t€yvn) ka1 n eumelplo.
(teyvikn) Oe€v &ivar gvkolo va amouovwBoivv kai va
arotyunBovy Eeyawpiora, 01KA OTOV APOPA TNV NYEGIA.

Onwg ebotoya avaeéper o Schermerhorn (1989), n
NYEOLO ELVOL OPKETA TOAVTAOKY Y10 VO TEPLOPIOTEL GE
éva mAaiclo Bempntikov kavovov. H avdmtuén kol
eEEMEN tnC yivetow pHE TNV EQUPUOYN] TNS OEF
TPUYUOTIKES GUVONKEG.




Xyéon Hyeolog
Alev0vveng — ALoIKNoNG

[o va yivelr gupaving n odkpion TV EVVOIDV
nyecio. Kol Ol0lknoM UTOPOVUE VO
AVOAOYICTOOUE OTL KOOE O10IKNTIKO OTELEYOS
(manager) oev amoteAel Kol omopoiTnTo
NYETN, OAAQ KOl €vOoC MYETNG UTOPEL vd
avaoLOel amd TN OLVOUIKY) (G OUAO0S, KOO
KOl 0V OEV €YEL TNV TLTIKT] ECOVLOIAL. :




H avtiorotyia uetacv tov A1oikntikov
2teleyovg (Manager) kou Hyérn

ALOIKNTIKO XTEAEYOG
(Manager)

Hyétng

AropiCetan

AVOOEIKVVETOL

XPpNGIUOTOlEL VO — 00TH
ovvaun (eCovcin)

XPNGIUOTOLEL TPOCMTIKT
vV

Aivel oonyieg — evioAéc,
AVTOUOBEC — TILmPiE

[Iepvd Opapa, epumveel, melbet

EAEYyEL

KepoiCetr tnv eumictoodivn

Aivel ELQaon € OL0OIKOGIEG,
GUGTNUOTA, AOYIKT] - LVAAO

Aivel Epeacn otovg avhpmmovd,
oTo cuvalsOnuata




H avtiorotyia uetacv tov A1oikntikov
2teleyovg (Manager) kou Hyérn

ATOTKNTIKO XTEAEYOG Hyétng
(Manager)
Kuveital og mpokabopiouéva Avotiyel opilovteg, dlevpuveL T
TUTIKQ TAOUGLOL TAaiclo
Aéyeton ko otyepiletal tnv [Ipoxalel TO KATEGTNUEVO,
KOTEGTNUEVT] KATAGTOON KAVEL QAAOYEC, KOUVOTOUET

Amoogyetal v Tpaypotikotnta | Epguva tnv mpayuatikotnto

BpayvnpoOeoun npoontikn MoaxkponpoBecun TPOOTTIKY)

Kavel ta mpayuota oot Kavel ta coota mpayupoto




Xyéon Hyeolog
Alev0vveng — ALoIKNoNG

O opog owirknony (administration) oyetiletor pe v emavolopPavouevn
OLOIKNTIKY OIEKTIEPALMWTN TWV KOONUEPIVWV EPYOOIOV YL TN AELTOVPYIOL TOV
OPYOVIGLOU MC ULOC YPOUPELOKPATIOG.

[lepiocdtepo dlevpvpévog givan o Opoc dtevBvveny (Management) mov
oLVOLALEL TNV KaOnuePv] O101KNGT TOL  OPYAVICUOD OAAG KoL TN
ueconpofecun kazevBovon Tov opyoviouod PECAU GE YPOVIKO 0pilovTa LEPIKOV
UNVAOV 1 Kol VOGS — 000 TO TTOAD YPOVOV.

Evpitepog sivar o 0poc myeoio (leadership), évac opog oumpéla, Omov
VITAYOVTAL 01 OVO TPOTYOVUEVOL OpOL TNG Otoiknong Kot g oevbvvong. Me
TOV 0po nyeoia tomobeteital 0 opoua, o0ALG Kal § uoxpompobeoun xoredbovon
TOD 0PYAVIGUOD OIVOVTOS GTOV 0PYOVIOUO TOV GTPOTHYIKO TPOTAVOTOAIGUO.



Xyéon Hyeolog
Alev0vveng — ALoIKNoNG

AebBuvon




Xyéon Hyeolog
Alev0vveng — ALoIKNoNG

AveCaptnta artd TV Amoyn wov VIOOETEITUL GYETIKA
LLE TN GYEGCT TV AVAOTEP® EVVOIDV,

TPETEL VO TOLES OTOOIOETAL 1] 1010 LEYAAN onuUocTia
KOl TTPEMEL VO ETOLWKETAL 0 (APLGTOS GUVOVUGUOS

TOVG 7OV €COCPUMEEL  amoteieouaTIKOTNTO, KO
IKOVOTOINGN TV o0vOpOTWV.



Ocmpiss Yo TNV NYEGLO
(Movtéha kot XtoA Hyeolog)

1 Ocwpicc twv npoowmikwy yopoxtnpiotikov (Trait Approaches)

2 Ocwpiec mov eletalovv 1™ ovumepipopa tov nyern (Behavioral
Approaches)

3 Ilepimtwoiaxés i evoeyouevikés Gewpiec (Contingency Approaches)

3.1 To mepimrwoiaxo 1 evoeyoueviko  uoviédo tov Fiedler (Fiedler'’s
contingency model of leadership)

3.2 Movtédo ¢ nyeoiog twv tpiav diaotdoewy (3-D) rov Reddin



JcWple LWV ILPOOWILLKWYV
YOPOKTNPLOTIKOV
(Trait Approaches)

O1 Oewpics ovteg Eyovv TIC PILeS TOVS 0TOV APIOTOTEAN O OTMOIOG TIOTEDE
OTHYV KAHPOVOUIKN OlAGTAGH TGS NYECIAS, TOV WG YOPIOUO TO PEPEL LUE
T YEVVIOTN TOD TO GTOUO.

2oupawvo ue ™ Bewpio TV TPOCWTIKDV YOPOKTHPIOTIKDV, 01 NYETES
EYOUV  IOIQUTEPES IKOVOTNTES — YOAPOKTHPIGTIKA, AOyw  THC
KANPOVOUIKOTNTOG, TOD TODS OlOPOPOTOLODY GO TOV  DEOAOLTO
TAnGooud.

To. yopoxtnpiotika (traits) eivar opatés mpooiabécels, o1 omoieg
UTOPODV VO, ETNPEGCODY TOV TPOTO TOD COUTEPLPEPETOL EVOS AVOpwTOoC.
H omopln tovc umopel va yiver ovtiAnmty uéoo.  Omo 1O
ETTOVOAGULAVOUEVO TPOTVTIO COUTEPLPOPUS TOV EV AOY®W OTOUOD.



JcWple LWV ILPOOWILLKWYV
YOPOKTNPLOTIKOV
Tralt AQUQ,roaches

O Stogdill (1948) gua&onoinos G To 1daitepa’ YOpAKINPIOTIKG TO!
omoia O1KPIVOLV TOVG NYETES, GTOL AKOAOLO.

vikavotnteg (sEumvada, svppadela, TPOTOTLTIN, Kpion),

v embdooeic (Yvooeic, abAnTikd),

vorgvuvotnTo, (tpwtofoviria, EMLLOVT), embeTiKoTTO,
avtonenoidnon),
v eoppetoy) (Opaoctnplota, KOWVOVIKOTNTO, cuveEPYOGio,

TPOGOPLUOGTIKOTNTA, YLOVLOP),
v 6T0TOVG (KOWVOVIKOOIKOVOULKT] KATAGTOOT), ONUOTIKOTNTO),

VIO YOPOKTNPLOTIKG TNG 7epimtoons (Yoo  wopadstypo
YOPOKTNPIGTIKA TOV VOLOTAUEVOV, GTOYOL).



JcWple LWV ILPOOWILLKWYV
YOPOKTNPLOTIKOV
(Trait Approaches)

[IpoBAnuata
$0ev  OONYNOE OTNV  €UPECT EVOG OLVOAOD  KANPOVOULK®OV
YOPUKTPLOTIKAOV TOV VO TPOGOLopilel molog eivar duvatdv va Yivel
NYEINC KAl TOL0G OYL.

S AueofnmonkKe N opoopopPPic TOV YOPUAKTNPLOTIKAV Y10 OAOLG
TOVC MYETEC.

*Aev mapéyxel otoyelo Yoo TV KeTOovOnon kKou mpopfieynm TG
OTTOTEAEGUATIKOTITOS TOL MNYETY.

‘*H ocvykévipwon g Tpocoync oto. YOPOKINPIOTIKA OEV UTOPEL Vo
0€iel aVTO TOV TO GTONO TPUYNROTIKG KAVEL KATA TNV EKTEAECT] TOV
KaONKOVT®V TOL MNYETT).



Ocwpliec mOL ECETALOVY TH OOUTEPIPOPO.
tov nyetn (Behavioral Approaches)

OcpuéMo TV Bempldv aVTOV OTOTEAEGE T TPOGEYYIGN OTL Ol
EMITUYNUEVOL MYETEC YPNGLUOTOLOVV KATOLOV OLUITEPO TPOTO GTN
O101KN o1 TOV ATOUMV Kot OUAO®V, UE GTOYO VA, EKTANP®OOLY 01 6TOYOL
TOL OPYOVIGLOV, ] VYNAT TOPAYDYIKOTNTO GE GLVOVOGUO LLE TO VYNAO
NOo TV aTou®V.

O1 gpevvnNTéc ueAétnoay 1 ooumEPIPoPa Kol Ol TO YOPOKTIPLOTIKA,
TOL MNYETN KOl TEPLEYPOWYOV T1] CUUTEPLYOPT TOV COTOLOV TTOV OGKEL
KaBnKovta NyETN o€ Uio Opdon 1| OpyavicuUo.




Ocwpliec mOL ECETALOVY TH OOUTEPIPOPO.
tov nyetn (Behavioral Approaches)

ApKetéc epeuvnTikeéG mpoomabeleg mpoayporomromOnkay amd 1o
noAteloko Ioavemotiuio tov Ohio xoau to Ilavemiotmiuio Tov
Michigan. Ot epevvntéc avETTLENY EPMOTNUOTOAOYLY, TEPLYPOPNS
™m¢ nyetikns ovumeprpopds (Leader Behavior Description
Questionnaire LBDQ).

H ovédivon tov amnotelecudtmv 0oONYNGe G€ OVO KOTNYOPIES
NYETIKOV GUUTEPLUPOPDOV:

1 CUUTEPLPOPA TTOV Oivel Eupacny oto Kabikxov - epyacia (task
oriented - job centered) kot

TN CUUTEPLPOPA TTOV divel Eupaony oto drouo (person oriented -
employee centered).



Awoiknniko wAgyuo (managerial grid)
Blake & Mouton (1964)
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llepimtwoiaxeg n evogyouevikes Oewpieg
(Contingency Approaches)

O1 mepopicpuot  mwov  avaeEPONKay  OTIC
Oeplec TG OLUTEPLPOPAS TOL  MYETN
00T YNOOV GE VEEC EPEVLVEG Ko BemPlES

omwg ov  evogyousvikes  (Contingency
Theories) o1 omoieg TPOGOOPICOV MG

CNUOVTIKES TS oVVONKES TOV
nepiparrovrog (Cohen, 1990).



llepimtwoiaxeg n evogyouevikes Oewpieg
Boaocwkég viroBéoerg

v H popeny tg nyeoiag meprypapetar amd TOV  TPOTO
GUUTEPLPOPAC TTOV O1 NYETES YPNOULOTOLOVY GTI|V OLIOC.

v To kpioco onueio otn popen TS GLUTEPIPOPAC TOL NYETN
evtomiCetal oto Pobud mov mn  ovumeplpopd avTn Eival
GLTOPYLKI] 1] ONUOKPATIKT].

v Agv vrtdpygel €voc KaADTEPOC TPOTOC ACKNONG MNYECIOG Yo
Olec T1c xataotdoelc. Eivor avaykaio va ektiunfodv ou
KOTOOTAGELS KOl Ol GLVONKEC TOL EMIKPATOVV.

v Tio v emdoyn &vO¢ oToh mMyeociog 10 KOTAAANAOTEPO
KPLITNp1o eival 1 amotereopaTikOTNTO (Zofravog, 1998).



1o mepimtwotaxo
n evoeyouesviko uovrélo tov Fledler

[IpoomdOnoe vo  mPOGOIOPICEL TG
RETUPANTES TOL EXNPEACOVY TNV NYECLA.

YmootnpiCel OTL 1 GLUTEPIPOPAE TOL MYETN
TPocolopileTarl amd TNV AAANAETIOPAGT) TNG
TPOCOTIKOTNTUS TOV NYETN OAAG Kol TNG
KOTAOTOONG LEGO GTNV OTTO10 KIVELTOLL.



Movteio tov Fledler
Tpeic 0EIKTES GVGYETIONGS TNC NYETIKNG GLUTEPIPOPUC

v’ Xrvl pyeciag

v’ "Eleyyog thg mepictocns

V' ATOTEAECUATIKOTHTO OUAOAC

> &vo ovotnuo  mopnnong mov

Katevbdver  TOov  myétn o€
GUYKEKPIUEVEC GUUTEPLPOPEC

EMTLYYAVETOL OO TO KMpO NG
OUAONC

Kol omd ™ ovvaun A0y®m 0O¢omc
TOV NYETN

eCAPTATAL OTO TO GTUA TOL MYETN
KOl TOV EAEYYO TTOV EYEL TAVD GTNV
KOTAGTOON)



Movtero Tov Fledler
KATOOGTAGELS DWNLOV EAEYYOD

o) 0Eom 1ovOC TOL NYET

B) capmg oounueEva EXITEVYUOTO TOV OELEL VO ETITVYEL

V) KOAEC GYECELS NYETN — OUAOOG



To novtédo tov Fledler

POTELVEL
v’ 0€ KOTOOTAGELC > 0 nyéng va eivat
VYNA0U — YOUNA0D EAEYYOV TPOGUVATOAIGUEVOS GTNV

eNMLTEVEN £pYyOV

v’ 6g EVOLANEGES KATAOTACELS — » O MYETNG va etvon
TPOGOVATOMGUEVOS OTIC

avOpaOmveg oyécelc.



H ovufoin tov novreioo Fledler

» H aroteleouatikotnra tne nysoiog ennpedleton amod T
YOPOKTNPLOTIKA TNS OUAOOS TOV VPICTAUEVOV, OO EUTTEIPIA,
EKTTalosvon Kal Tpocmabela.

** H »yeoia umopel va yivel o omoTteAEGUOTIKNY LE TNV
KoTavonon Ty cvvOnKkmy Tov ETIKPATOVV GTO TEPPAALOV TOV
0PYOVIGULOV.



H xpitikn tov pnovredov Fledler

» O 1pOTOC NYETLOC TOPOUEVEL 10, ODGOLAGTOATH OVTIANY.

» Ol NYETEC TOPOUEVODY TEPOGAVATOIIGUEVOL TTPOS THY EKTELECH
TOV KAONKOVTOGS 1 TPOS TIS GYEGELS UE TA ATOUO.

» 'Eto1 0€ O100PETIKEC KATOOTAOEIS O NYETHS TOPAKIVEITAL VO
UETAPALLEL TOV TPOTTO O10IKNGHS TOV OO TO EVA. NYETIKO GTOA
0TO GALO.



Movtélo s nyeoiog
TV TPLOY olectacewy (3-D) Tov Reddin

O Reddin nzav o mpwroc mov mpoobesoe Ty ordoraocny
TG OTOTEAEGCUATIKOTNTOS OTIC GALEC ODO OlOOTOOEL,
TOD EVOIOPEPOVTOS Y10, TO KOONWKOV - OTOTEAEGUA, KOl
TOV EVOLOPEPOVTOGS Y10, TO. ATOUA KAl TIS CYECEIS.



Movtélo s nyeoiog
TV TPLOY olectacewy (3-D) Tov Reddin
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To novtéio tyg pyeciac tov Reddin
KoBopilel Téooepis Poctkovs TPOTOVS NYEGIOS
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To novtéio tnc nyeciag tov Reddin

KaBopilel Téooepis Poctkovs TPOTOVS NYEGIOS
1. To nyetkd otvA ¢ agpociwang (dedicated) yapoaktnpileton omd
TNV EUPOCT OV OIVEL 0 NYETNG GTOV OPYAVIGUO, TN GAPTVELN, TN
ooun, tn oevuveon, v oAokANpwon Kot TV aSloAOyno™n Tov
EPYOL TV GALMV.

2. To nyetikd otwd TtV ayécewy (related) yapaxtpiletor amd v
ELPOOT TTOV O1VEL O MYETNG GTNV ENMKOVAOVIA, TNV AT0d0YN, TNV
EUTLOTOCVVN, TIC GLUPOVAES Ko TNV evOdppuven).

3. To nyetikd otvh ¢ odoxipwons (integrated) yapaxtnpileton
amd TNV EUEAGCT TOL OIVEL 0 MYETNC OTNV CAANAETiOpaoT), TV
TOPOKIVIION, TNV OAOKANP®WGT), T GLUUETOYN KOl TIG
KOLVOTOUIEC.

4. To myetikd otvh TOL emuepicuodv (Separated) yapaxtnpiletan
and TNV EUPooT Tov Otvel 0 NYETNC otV €EETAIGT, TN UETPNON,
1 0101KN o1, TOV EAEYYO KOl TN GLVTI|PNOT).



To uovtéio tnyc nyeoiog rov Reddin

D
VTOGTNPICEL OTL  OLPOPETIKEC KOTOGTACELS
OTTOLTOVV OLULPOPETIKA NYETIKA GTUA

KOl OKOULOL TTPOTEIVEL OTL ] ATOTEAETUOTIKOTHTO
EVOC O0EO0OUEVOL TMYETIKOU OTUVLA UTOPEL va
KplBel uOvo ota miaicia THS KATAGTAGHG,
ONAOON TV cLvOnK®V O0mov €PAPUOCETOL M
nyecia.



Ipockraoeis twv Oswpntikwy

TIPOGEYVICEMY THS NYECIAS

“* Hyeoia wg oyéon (leadership as relationship)

Advoun n ovvatotnTo TOL £)YEL 0 AvOp®TOC va givanl e BEom va emipailer
TIGC O1KEC TOv emBoulec pPEco OmO UK KOWMVIKN GYECT, TOPA TNV
avTioTOo).

Emppon n olhayn g okéyng, TOV 100V TOV EVEPYEIDV KOL TNG
CUUTEPLPOPAS €VOC avOPOTOV, TOL TPOKVATEL GO THV ETIOPACH THG
ODVOUNG TTOV OIGKEITOL GE QTOV.

E&ovaio to vOULLO OtKoUmUO TOL €YEL KATOL0G Vo eCOOKEL TH ODVOUN TIOV
otafETeL Kal mpokvTEL A TN 0€0M MOV KATEYEL TO ATOUO GTN OLOIKNTIKY
nopauida (Max Weber).



Ipockraoeis twv Oswpntikwy

TIPOGEYVICEMY THS NYECIAS

** Hyeoila g opyavwtino yaporxtypiorixo
(organizational feature)

EOTIACEL OTNV  KOIWVWVIKY oAAnAemiopoon HETAEL TV POA®V  TOL
OPYOUVIGLLOV.

Avti n nyeoia va divel EUQACT GTNV eTITEDEH OTOYWV, VT 1| TPOGEYYIoN
otvel witepn PapvInTo oTNV MNYEGIN VO AVOOEIEEL TN VOuLUOTHTA KOl
NV aloTIeTIO TOV 0PYAVIGHOD GTO, LEAT] TOV.

Avto pmopel va emtevydel amd ™ dtdyven TS pyecios LEGO Amd TO
OIKTVO TOV GYECEMV TTOV VILAPYOVV GTOV OPYUVIGUO.



Ipockraoeis twv Oswpntikwy

TIPOGEYVICEMY THS NYECIAS

* HOikn - @liocopikny mpooceyyion THS Nyeciog
(moral leadership)

TPOGOLOPILEL TI EIVAL CHUAVTIKO Ylo. TOVS avOpMTOVS KOl TU
TOVC TOPUKLVEL.

H BiProypapia avtnc e Oedpnong oavaeEpetor otnv
OVATTOCH TOD OVVOUIKOD TV OTOOMY (WOTE VO, YIVODY NYETEG.



Ipockraoeis twv Oswpntikwy

TIPOGEYVICEMY THS NYECIAS

<+ Jvvallaxtiky pyecio (transactional leadership)

O1 nyéteg mov akoAovBovv autnV TNV TPOcEyyIon Tap®OovV T, LEAN TOV
OPYOVIGLOU TPOGPEPOVTAS TOVS UVTUUOLPEC.

BoMd0GKOTOUV TIC VAYKES TOV VPLGTAUEVOV TOVC KOl TPOGTadovv va
TOVG IKavomomoovy Ue mapoyés. Ov velotduevol 6€  avidAlayuo
TPOGPEPOLV TNV OPOGIMGT] TOLS KOl TNV EMITEVEN TOV GTOY®V TOV TOVC
Exovv avatebet.

Eme1on n cuvaAAOKTIKN YEGIOL GUVETAYETOL OEGLLEVGT] GTOVC KOVOVEC, Ol
OUVOALOKTIKOL NYETES TPOOTO.H000V Vo d1oTypoovy T 6TolepiTnTa Topdo,
vo. IpowOnocovy Tty oliayy.



Ipockraoeis twv Oswpntikwy

TIPOGEYVICEMY THS NYECIAS

* Meraoynuartictiky nyecia (transformational leadership)

[IpowOel v aArhayn, avoywovel TOGO TOLC NYETEG OGO KOL TOUC
VQIGTOUEVOVS T€ DYNAOTEPO, ETITEOO NOIKNC KOl TOPOKIVIONG.

Ov petaoynuatiotikol myétec etvar ekeivor mov elvon e Béon va
LETAGYNUATICOVY TIC BEUEMMDOELS OTAGEIS TV VPLOTAUEVOV TOVC, DGTE
vo auENOEL N 0 QPOGIMGT) TOVS GTOV OPYOVIGLO TTOV EPYALOVTOL.

Ol PETOGYNUATIOTIKOT NYETEC WIAOVY Y10, QAAOYT), OMNUIOLPYOVV OPaUa,
CUYKEVIPOVOVIUL OTNV EMTELEN HaKpompobEécumy oTOY®VY, €ivor @ilol
KOl Ko00oonynTéS Yy TOUGC VQEICTOUEVOUC TOUC Kol OAAACOLV TOV
opYOVIGUO Y10, Vo cLUPadilel Le To OKO TOVC OpOLo OvVTL Vo LdyovTol
LEGQ GTOV 1010 TOV 0PYOVIGUO.



Ipockraoeis twv Oswpntikwy

TIPOGEYVICEMY THS NYECIAS

» dwayepiotiy Oswpio (Stewardship theory)

vrootnpilel OTL 01 NYETEC TPEMEL VO €E0VGLOOOTOVY TOVS VPLOTUUEVOVS
yiati e€opTOvToL amd AVTOVS. ZNUOVTIIKEC Ol EVVOLEC TNG EE0VGL000TIONG
KOl TNG OECUEVOTC.

Apyéc e olyelploTikng Bempiog:

v EMOVOTPOCOVOTOMOUOC TPOC  GUVEPYUGiot NETOED MNYETOV Ko
VPLOTAUEVOY,

v MY1N 0T0QPACEMY GE TOTIKO EMITEDO, TOV VO EIVOL TANGIECTEPEC OTNV
EPYOGI0O KOl TOV TEANTT,

v avayvopion kot avtopotfBn e a&lag g epyaociag,

v katavonon 01t ot opddeg epyaciog “ytilovv” tnv opydveoon.



Ipockraoeis twv Oswpntikwy

TIPOGEYVICEMY THS NYECIAS

“ Hyeoio opadac (team leadership)

H opdda omotelel onUAVTIKOTOTO GLOTOTIKO GTOLYEID TWV
OPYUVIGLLAV GNUEPO.

H avroiloyn oamoyeov o€ o ouddo KOTOANYEL GOE
neyaAvtepo mAN00c AVGemV Kot YU avTtO €xEl ematveDEl ¢ M

"\ll“".‘_,




Hyeoia ouaoag

» Yrepnyeoio (superleadership)

OcpoVV OTL 0 KATOAAANAOTEPOG NYETNGC ONUEPA, EIVOL AVTOC
OV TMYEiTO TOV AAA®V HE 6KOTO Vo, NYNO0VY TOV £0VTAOV
TOVC.

O1 ny€tec €101 EETLATYOLV TO OLVOUIKO KOL TIS TKOVOTNTEG
KaOEVOC LEAOVG TNG OUAOOC EEYMPIOTA KAl ETITLYYAVOVV VO
YPNOLLOTOOVV TN YVAOON TOAL®V ovOpOTOV ovii va
otnpiCovial HOVo OTIC OIKES TOVG TKOVOTITEG.



Hyeoia ouaoag

» Avto-nyeoia (Self —leadership)

‘Eva. oOvolo otpatnyikov vy vo oonyndel kdmolog o€
VYNAOTEPDL enimeon EPYOUCLOKNG amOO0OoNC Kol
OTOTEAEGUATIKOTNTOC, OEOUEVOUEVOS  ECMTEPLKA VO
avaAdPel avEnuevec evBuvvec.

Y& ovtd to cvumépacpa odnyeitan ko o Millikin (1994) o
OmOl0C GE EPEVVA TOL €0€1EE OTL VITAPYEL DETIKT) GLGYETION
NG VYNAOV EMTEOOVL ouadikis oavto-nysoiac (team self —
leadership) pe vynid erinedo TapaywyIKOTNTOC.



Yrepnyeoia & AvtO-nysoia

Hryérng

l Trcoeperin (muperieadersiag )

Men opodog

- ]

H Hyeoia oTig YTrnpeoieg Yyeiag — Opyavwaoiakni 2uptrepi@opd, AvopEag Kotpidng

l Avto-pryemia foeli-leadership)




Amoteleocuatikotyta -
AmoootikoTnta

H évvown g amotelecuantikotnrac (effectiveness), oy
OTAVIO, YPNOWOTOLEITOL AavOAGUEVO, ©C 1GOOVVOUN UE TNV
gvvola ¢ arodotikotntac (efficiency) evog opyaviouov.

H amotereocpatikotnto opileton g o Pabuoc enitevéng twv
GTOYWV EVOG OPYOUVIGLLOV.

H amodoTikotnTa ckppalet i Bvoieg (k6otn) mov yivovton
Y10, TNV EMITEVEN EVOC AMOTEAEGLATOC,.

H oyéon twv 000 gvvolmVv glvan OTL ] OTOOOTIKOTHTO. OONYEL
oovOws otnv  omotelecuoTikoTyTa, YOPISC va cvpuPaivel avtd
OTWGONTOTE.



Amoteieocuatikng yyeoia otic Yanpeoieg Yyeiag

Ilpovnobéoeic:

N EMLTVYNG AGKNGOT EEOVGTOG

N OTNPNOT TG EKTIUN OGS TOV VPICTAUEVDV

"7 avAnTLEN TVEVUOTOC TPOTOPOVALNC GTOVS VPIGTUUEVOVG

" 1 €ykalpn Kot opbn] OVIUETOTIGN TOV GEUAUATOV TOV
VPIGTAUEVDV

" 1 €KTMOiOELOT KOl TPOETOWOGIO TOL OVIIKATAGTOT] UE
uetafBifoaocn aprodlotTev Kot EE0VGIMY G AVTOV

" 1 TPOETOWOGCIO TNG OUAdNS TOL  OVTIKOTOOTATN UE
uetaBifoaocn aprodlotTeV Kot EE0VGIMY G’ AVTOV

"1 TPOETOLUOGIO TG OUAOOS VIO CVTILETMOTLOT TOV OAALY OV
TOL TTEPPAALOVTOC

" 1 onuwovpyioc opduoTog Yo TO GTOUM, TNV OUdow, TOV
opyovicuo (Iletpidov, 2001).



Avo ovvietwoes (Mmrovpavrag, 2005)

ARoTeleCUUTIKT NYETIKT] CULREPLOOPD,

Ilgpeyopsvo XupoKkThpog
MYETLKT| G TULLTEpLpOpLLS TYETLKT| G TULLTEpLpOpS
*  Pdhot *  3rud
*  Seronpidsc ®  OpRETpLOTLRD
®  Bwgpweiled
(T1 sl o TvEaTnC) (TIcac To wiwrst o MveTne)




Amoteieocuatikng yyeoia otic Yanpeoieg Yyeiag

AmoTEASOULOTLOT TR YETNC CUUTEppOpds =

Tepteyopevo (mvetiol potor) X yopoxceripe mvetuctic quumEpigopa,




2TO TEPIEYOUEVO THCS NYETIKNG COUTEPLPOPOS

EUPAVICOVTOL TECTEPIS KEVIPIKOL TOLOT

Avirrvin Tov opyovie Lot
(MokporpoBsopm ocroxol)

Ilpoommcr o dmruén 1 Avdmwruin otp o

Avdmrrodn ovlp ooy \ ;f Aol o Koo To Ly

Avdmrroén Sucthou

Avdmwrodn wovATolp o VITOCTNPLKTHY Kt PTG

F 3
L 4

Avlpomo Zvotfiuoro

Tlepokivmon Thomolnon gprou

SolET) o) UV TOALT LT

Avimruén oldbon

Troooipln evBpdmoy folmon sbumnpenong nehoody

Exitzvin oxorsheopioromy
(Bpoyvrpolsospol srayor)




Hporvma nyeociog

1o avrapyiko, 610 0OnOi0 0 NYETNG EMOIMKEL LITOKON OO
TOVC VPIGTAUEVOVE TOV, Ol OTTOLOL OEV €YOVV GUULETOYN GTN
ANYM TOV ATOPAGEMV.

O nyémng o€ divel eENYNGELC Y10 TIC ATOPACELS TOV KOl TIG
emPariel pue T dvvaun g e€ovciac Kot e T0 POfo TV
KUPOGEWV.




Hporvma nyeociog

To ONUOKPUTIKO 1] CUUUETOYIKO, KOTA TO OTOI0 1 MYETNG
HEGH OO  OMNUOKPOTIKEG — GULUUETOYIKES OLUOIKOGIES
AouPaver coPapd vwoOyn TIC OMOYES TOV HEADV TNG
OLLAOOLC.

[IpowOeitar €to1 0  avOpomvoc mapdyoviag Kot O
TAOVPOAGUOC TOV L0EDMV GTNV ETIALGN TOV TPOPANUATOV.




Hporvma nyeociog

1o eéovorodotino i yaiapo (laissez fair), oto omoio 1 NyéTng
uetaPiPaler oyeodv OAN Vv €EO0LGIOL KOl TOV EAEYYO GTNV
oL,

20Yva OUMC UE OVTO TO TPOTLTO, O OPYOVIGUOG YOVEL TNV
TPOGOVATOMGUO TOL KOl TN oLVOYN TOL Kot Kobiotortot
QVOTOTEAEG LLOTIKOG,.




AmoteleocuatikoTnTa TPOTVTOWY NYECIAS

1. Tnv zmpoocwmikotyTte TOL NYETN] GE GLVOLOGUO HE TO
Tep1faiiov HEGO GTO OO0 OLOKEL TNV NYECTO.

2. Tnv karaoctacn. Xe Eva mTpoPAnua mov amoutel dueon Avon,
Onmw¢ pio mopkayld o€ €vo GYoAeio, €lval OVGKOAO Vo
TPNOOVYV ONUOKPATIKEC OLOIKAGIEC OaKOUO Kot omd Evol
ATOALTA, “ONUOKPATIKO” MYETT).

3. Tnv mowotnta N TNV wpruotyta TS opadas. Qpuotnta eivor
N KOVOTNTO TOV OTOU®Y VO VAOTOIGOLY £val £PY0 QAL GE
GLVOLOGUO KoL UE TN OLABEGT] TOUC VO TO VAOTOINGOLV.



Ixavornteg — oecioTyteg
OTTOTEAEGLLOTIKOV MYETN

»To opaua (Vision). O nyéng Tpémet vo, Eivot OpapaTIoTS KO VoL TPOoToOel
vo, tpoPAémel o pEAAOV. To Opapa eivor 6Tovoaio Yo ToV OpyOVIGUO KOt THV
TopEia TOV.

»H evovvauwon (Empowerment). O nyétg evovvaumvel ko gvBappivel
TOLG LVIOAANAOVE G OAEC TIC mpoomAbeleg PeATIOoNS TOV AEITOLPYIOV TOV
0PYOVIGULOV.

»H owaicOnon (Intuition). O nyétnc ypnoiuomolel kot tn otoicOnon tov oty
ANYN TOV AToPAcE®MV, KUPLMG G€ TEPLOO0VES aPePatdTnTOC Kol GALLY V.

»H eoupfarornra alicov (Value congruence). O nyétne evoopatmvel Tic agieg
TOL OTO OWIKNTIKO OLOTNUN TNG EmyElpnons. 2tig  odiec  avtég
nepthopuPdvovion aglec Ommwc: o cefacuoc yio To ATOHO, 1 EUTIGTOCVVN, 1
OLLaOTKN epyacia, N evtipotnta (Zapravodg, 1998).



Nouo1 — opyec OmoOTEAEGUOTIKNG NYETLOG
tov Maxwell

1. O vouog t™ms opoonc. H nyetukn kovotnra kobopilel 1o emimedo g
OMTOTEAEGLOTIKOTNTOS TOV 01ELOLVTY).

2. O vouoc Ty emppons. To mpaylatikd UETPO TNE NYEGIOC Elval 1) ETLPPON.
Avtn 0ev amovéuetat, ovte yopnyeitan, aAld Kepdiletau.

3. O vouoc tnc odwdikacioas:. H nyetikn wovotnta tov  olevboviov
eCellooeTal dlapKMmG Kot eivor amotéAecuo avTomelBapyiog Kol ETUOVIG.

4. O vouos tqs wionynons. O kabévag Umopel vo KPATNOEL TIUOVL, OALG
LOVO 0 MYETNG UTOPEL va YapACEL TOPEiaL.

5. 0 vouog tov kvpovs:. To KOPOG AVOOEIKVVETOL LUE TNV TAPOOO TOL YPOVOL
Kol GYETICETAL UE TO YOPAKTNPO, TIC OYEGELS, TN YVOOT, T dwaicOnon, tnv
TELPO, TNV IKAVOTNTO KOl TNV TPOTYOVLEVT ETLTUYLO. TOV NYETN.



Nouo1 — opyec OmoOTEAEGUOTIKNG NYETLOG
tov Maxwell

6. O vouog tov 6tépeov ddpovs. H eumotosivn amevovTl 6TIS IKOVOTNTES
KOl TO yopaktnpa eivon To Ogperto e nyeciog.

7. O vouog tov oefacuov:. O NyEINC dOACKEL, TAPOTPUVEL, dElyVEL GEPacuo
KOl O0QPOGIMGOT TPOG TOLG VPIGTAUEVOVS TOV 7OV TOV OKOAOLOOUV ™G

1GYVPOTEPO.

8. 0 vouog tns owicOnong. O nyEng npenet va “ofalel” TV KaTAoToo
Kot vo, KataAoBoivel EVOTIKTOMOMG O, TAKTIKT KIvoT vo EQoapUOCEL.

9. 0O vouos tov payvyticuov. Opoloc opoim aet TeEAALEL

10. O vouog g emapng: O nyéteg ayyilovv v Kapdld wptv {ntnoovy ¥Ept
BonOetac.



Nouo1 — opyec OmoOTEAEGUOTIKNG NYETLOG
tov Maxwell

11. O vouoc tov otevod kvkiov. To dvvoukd tov Nyétn kabopileton amd
exelvoug mov Ppickovrtor o Kovid Tov.

12. O vouog evovvauwong. MoOvo ol nyEteg mov atcfavovrotl ac@areig divouv
OUVaAUN GTOVG AALOVG.

13. O vouoc tys avamapaywyns. Xpeldletor Evog NYETNGC, Yo vo. avodpéyet
Evay NYET.

14. O vouos tqs amodoyns. O1 AvOpOTOL ATOOEYOVTIAL TPOTO TOV MYETN KO
LETA TO OPULLAL.

15. O vouog s vikng. O nyétec Ppiokovv Tov TPOTO VO VIKNGEL 1) OLAOO
TOVG,.



Nouot — opyec AmoTeAECUOTIKNG NYEOTAS
tov Maxwell
16. O vouos ts opuns. H opun eival o kaATEPOG PIAOC EVOC MYETT.

17. O vouog twv mpoteporotyTwy. O1 nyéteg koatoAaPaivouv OTL 1
OPOUCTNPLOTNTO OE CNUOLVEL KOT ™ aVAYKT EMITEVEN.

18. O vouocs ts Qvaiag: T'o va @Tdoel ynid o nyETng TpEnel va Kavel Buoeiec.

19. O vouog tns karaiinins etiyuns. To “note” Ba dpdoel o nyEng eival e€icov
ONUAVTIKO UEG TO “T1” Ba Kdvel Kat “mov” Ba kotevBuvOet.

20. O vouos tns cekpnktikngs ovarroéns. o va mpocBécete avamtuin,
OMOKTNOTE OMAOOVS YU VO TOAANTANGIAGETE TNV OVATTUEN, OMTOKTIOTE

NYETEG.

21. O vouog t™qs kingpovouras. H draypovikn acion €vOS NYETN QOIVETAL OITO TOVC
O10.00Y0VC TOV.



ATOTEAEGUAUTIKOL NYETES
KO OPYOVOOLUKT] COUTEPLPOPO,

Ol amoTEAEGUATIKOL NYETEC TPOGAPUOLOVY TNV TPOGEYYIGT)
TOVG GTO Management, wote va Talpldlel Ue TNV EKACTOTE
KOTOGTOON.

Tnv mpocapuOoy] TOV OTOTEAEGUOTIKOV TNYETOV OTIC
cuvOnkec touvc mepifariovioc Qo umopovoOuUE va TNV
TOPOUOLAGOVUE UE TNV “TEYVIKY TOV YOUAILEOVTA, .




ATOTEAEGUAUTIKOL NYETES
KO OPYOVOOLUKT] COUTEPLPOPO,

[o va elval amoteAeoHaTikOG EVOC MNYETNG TPEMEL VO LITAPEEL
APUOVIKO OEGIUO0  UETAED TNG OCLUTEPIPOPAS TOV KOl TWV
cLVONKOV.

‘Eva 6tuoA myeciac mov upmopel va €ivor KatdAAnAo o€ pio
nepintoon umopel vo unv toupldlel o€ pio dAAN. Agv vEapyey
“nio” KeATEPM NYEGLA.




ATOTEAEGUATIKOL NYETES
KOl OPYOVOGLOKI] GUUTEPLPOPT. |||

Oumc kou k@0e avOpmmOS €ival pOVOOIKOS Kol YVopPICel TNV
1010ovyKpoaoio Tov. ['a va yivel amoteleonatikoc, o mpémetl va
EMEVOVGEL GE QTA TOL YVWPICEL OTL UTOPEL VoL KAVEL Kol Vo, T
KAVEL UE TOV TPOTO TOL YVOPILEL OTL O 1010C OTTOOT0EL KAADTEPQL.

O amoteAecuaTIKOC NYETNC TPOooTadEl va Elval 0 €0VTOS TOVL:
oev mpoonadel va vtoovOel kdmotov dALO.




ATOTEAEGUAUTIKOL NYETS P
B\
«

H amotedecpotikdotnta TV nyetov givol pia and 11g Pacikéc mpodmobioelg
Yo VOV OTTOTEAEGUOTIKO OPYOVICUO KOl OOTEAEL TNV 7O ONUOVTIKI
GUVELGPOPA 6TV AVATTLEN TOV OPYUVIGUOD.

KOl OPYOVOGLOKIT] GUUTEPLY!

H oamotelecpatikOTnTo TOV MNYETOV AELITOVPYEL TPOKANTIKG Y0 TOVG
TPOGUVOUTOALGHOVS, TOVS GTOYOVS, KOl TIS EMOLAOCELS TOV OPYUVIGHOV.
[Ipodyel Tov TpOTO GKEYNC TOV ATOU®V KOl TOV GTPEPEL OO TNV ATAGYOANON
LE TO, KOO UEPIVA TPOPANLOTO GTO OPOLO TV EVKOPLDOV, OO TNV ovnovyia
Y10 TIC OVVAUIES, GTNV EKUETAAALELCT] TV OLVALEWDV.

AVTO KAVEL TOV 0PYOUVIOUO EAKVGTIKO GE ATONO HE VWYNAES IKOVOTNTES KOl
P1L000& G Kol MOEL 6 NEYUADTEPES EMLOOGELS TOV OPYAVIGUO.



O amoTeAeCUATIKOC YETNG KAVEL P16 TNS CVVALGONNATIKNG EMPPONS TOV
(OOTE VO, EUTVEDGEL TOVG VPICTAUEVOLS TOVC. Emdeikviel Eva 6TUA MNYyEGIC TO
omoio ovoudaletoan Awiknon Méow ZvvaicOnuarwv (Management By
Feelings and Emotions).

Yrdpyer Oetikn ocvoyétion petad tov cvvarsOnudtov tov nyétn (leader
emotions) kot g d1dbeonc (mood) Twv omadmv.

Eniong vndpyer Oetikn cvoyétion tov cvvoucOnuatov tov MyEtn Kot g
O1dfeonc TV OTAO®V, UE TNV OTOTEAEGUOTIKOTNTA TOV MYETN QAAQ KOL TNV
“eAxvotikdtnTa’ (attraction) tov nyém.




XovareOnuotikn vonuoovvn Kot
0PYUVOGLUKIN GUUTEPLPOPA

O o6poc XvvaueOnuotikiy Nonpoovvny XN (Emotional
Intelligence)  mopovcidoTnke  OTNV  EMOTNUOVIKN
BipAoypapia to 1990 kat £ywve onuoeiing (high profile -
zeltgeist) oo 1o Pipiio eumopiknc emrvyiog Tov Goleman
(1995),

T0 0mOl0 VIOGTNPILEL OTL /7 AvaATTLEH THS 2VVoIoONUOTIK)S
Nonuooovvng amotelel éva oyuUavTIKO TOPAYOVTO OTHY
EMIAVGN WOY0AOYIKDY KAl KOIVWVIK®DY TIPOPANUATOV.

O



XovareOnuoTikng vonuoovvn Kot
0PYUVOGLUKN GUUTEPLPOPA

‘Exouv yivel €épeuveg yia TN peAETN TNS XVVOIGONUOTIKNG
Nonuoovvng o€ oy£on pe TNV EPYOCia.

Anpoypoa@ikoi Topdyovtee, On®C ylikio, A0 AAAL KO TO
ovvaioOnuo otnv epyaoio (affect at work) ueletnOnkav oe
oyeon pe ™ Zvvarehnuatiky Nonuocsovn € o1popovg
EPYOGLAKOVS YOPOLC.




XovareOnuoTikng vonuoovvn Kot
0PYUVOGLUKN GUUTEPLPOPA

‘Epevva tov Kagétoiov (2004) £dei&e 0T1 dTopa peyolvtepns nAkiog
glyav vynirotepa emineoo XvvarcOnuatikig Nonuosvvrg.

['eyovog mov mpoPAémel kour 1 Oewpio KOWOVIKO-GUVOIGCONUATIKNG
emiekTikotTToG (Socio - emotional selectivity theory) n omoia
vrootpilel 0Tl B avénon tnc nNiikios oyeTi(eTou HE UEYAIVTEPNH
EMEVOVOY 6E OUVAICONUOATIKG CHUOAVTIKES KOIVOVIKES OCYECEIS Kol
OCKOTTOVG.

H 1d10 Oewpia vrootnpilel emione, OTL o1 gumepiec o1 OOPKEL TNG
{one Tov atouov emdpovv Oetikd otn pvOuion Tov cLVAIGONUATOC.
Towg ko yU avtd o1 kavotytes oovvalcOnuatikns voyuocvvyg
AVATITUGGOVTAL Ol HOVO GE GYEGH UE TNV NAIKIA 0ALD KAl GE GYECN
HE TNV EUTEIPIO KAl ELOIKOTEPA, TNV Epyaciaxy eumelpio. (WOrk
experience).



XovareOnuotikn vonuoovvn Kot
0PYUVOGLUKIN GUUTEPLPOPA

H XvvaisOnuatikn Nonuocsdvn €xel Bpel epapuoyEg otov
EPYOCIOKO YMPO UE TNV  YPNON TAPOYPUUNATOV
BehAtioong ™S ovvolGONUOTIKNG VONUOGUVIIS TV
NYETOV TOV £YOVV GOV GKOTO:

v TNV KOAOTEPN dlayEIpLoN TOV SOTPOCHOTIKOV CYECEDY,

VIV adénon e OmOTEAEGUATIKOTNTAC, TNG OUAOIKNC
EPYUGIOG,

v TNV €niAVoN TOV GLYKPOVCEMY KOl

v Beltioon g ekmaidguong TV GTEAEXDV.




Hepoiky mapowuia,

Av1oc oL EEpeL Kol vouilel OTL 0gv EEPEL, EIval AEPOGC:
Ayvonce tov

AvtOc mov oev EEpel Ko dev EEPeL OTL 0ev EEPEL, Elvarl TOnot:
AOUEE TOV

Avtdc mov oev EEpel ko vouilel 0Tl EEpel, elvon emkivovvoc:
ATOPLYE TOV .
\

AvtOg OV CEpel Ko CEPEL 0TI CEPEL, EIVAL NYETHG:
Axoro00naé tov T



Ayalwv
apyaiog TPayikog 50v n.X. aimva

“Tov apyovta 10V oet usuvnoou.:
o0t1 avOpTWV apyel: OTL KOTA VOUOVS GPYEL
K01 OTL OVK Ol OpYEL .
O nyétng opeirel va Bopdrtol Tpio TpAyUaTO:
0Tl Kvfepvasr avOpomovg:
OTL KLPBEPVA COUPOVA ILE TOVS VOUOVS
Kot 0Tl 0€ Oa KVPepva Yo TavTO.




YIOYPIEIO EEQTEPIKQON, AHMOZIAL AIOIKHEZHE KAI ATIOKENTPQEHE

E@NIKO KENTPO AHMOZIAL AIOIKHEHE KAT AYTOAIOIKHEHE

MEPI®EPEIAKO INETITOYTO ENNIMOP®QIHYE OEXXAAONIKHE
(TLIN.EIL.O.)

H HI'EXTIAXTLY YITHPEXYIEY YI'EIAY -
OPIANQYIAKH XYMIIEPI®OPA

Avopéac Kotpionyg

a kotridis@hotmail.com

m

2ac svyapiot!
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