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T1 eival n Hyeoia?

T1 kavel evav HyeTn?

N
NMoia n oi1agpopa pera&u Hyeoiag
kai MavatCPevT?



2KOTTo¢ TnG Eionynong

2. TNV TTapouca eionynon dlEpeuvaTal n
£PaApUOYN CUYXPOVWY MOVTEAWV Nyeaiag
OTIC YTTNPETieC Yyeiag, UTTo TIC
UTTAPXOUOEC TTPAYMATIKEC OUVONKEC, WOTE
TO IOTPIKO, VOONAEUTIKO Kal OIOIKNTIKO
TTPOCWTTIKO VO UTTOPECEI VA CUUPBAAAEI
oTNV aAvapop@waon, ecuyiavon Kai
EViOYuon TOU QVTaYWVIOTIKOU
TTAEOVEKTAUATOC TNG UYEIaC.



Baoika {nTnuara...

* O pOAOC TOU NYETN OTA TTAQICIA TOU
ouUyXpPOovou OnNUoaiou opyaviouou.

« H OuvartoTnTa petaoxnuUaTiouou TNG
IEPAPXIKNC ECOUTIAC EVTOC TWV
YPAPEIOKPATIKWY OOUWV.

« TO KATGAANAO OTUA nyeoiag TTou Ba
ETTIPEPEI VEEC ACIEC KAl TTETTOIBNOEIC EVTOC
TOU EPYOAOIOKOU XWPEOU Kal 6a odnynoel o€
LEYOAUTEPN TTAPAYWYIKOTNTA.
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Hyeoia...

ATtoTeAei (ATNUA TTOU ATTAGXOAEI
oNHAvTiko dpIiBUo emoTAHWY OTTWC TNC:

= KovwvioAoyiag i ‘

= YuxoAoyiag

= TToMITIKAG

= P1Aooowpiag

= AvBpwToAoyiag

PE S T I ND

The ebhaie \ ol ehances we take, detevmine sar destiny



TO (PAIVOUEVO TNGC NYECIAG...

[1POKUTTTEI TTO £C1 OTOIXEIQ EVVOIOAOYIKNG
ouvleonc:

— TOV NYETN,

— TIG AGIEG TTOU KATEUBUVOUV TN 0pdAaon Tou,

— TO £PYO TTOU ETTIOIWKEI,

— TNV TTNYN TNG 1I0XUOG TOU,

— TNV opAda aTNV OTToIa NYEiTal KAl

— 70 TTEPIBAAAOV OpACNG TOU.



Hyeoia kal ' EAANVEG

T1 yag Acel
o ['€poc¢
TOU
Mopid
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A1T6 T0 ATTOUVNUOVEUMATO
Oe60wpou KoAokoTpwvn

«H apxnyia evo¢ oTpaTEUUATOC EAANVIKOU NTaV Mia
Tupavvia, OlaTi EKAUVE Kal ToOV apXnyo, Kal Tov KpPITN,
KOl TOV (PPOVTIOTN KAl VO TOU PEUYOUV KABE uEpa Kal
TTAAIV va €pXWVTAIL, VA BAcTAElI Eva OTPATOTTEDO WE
WEPMUATA, JE KAOAQKEIQIC, YE TTapauUBIa, va Tou
AeiTTouV Kal (WOoTPOYIaIC KAl TTOAEOPOOIa Kal VA
UNV akouv Kal va ewvadn o apxnyog, Evw €IC TNV
EupwTtrnv, o apxnoTpatnyog JIATATTEl TOUC
oTpaATNYOUC, Ol OTPATNYOI TOUC CUVTAYUATAPXAC, Ol
QuVvVTAYyUaTAPXal TOUC OAYyUATAPXOAC KI OUTW
KABEENG, EKAVE TO OXEDIOV TOU KAl ECEUTTEPOEUE R



A1T6 T0 ATTOUVNUOVEUMATO
Oe60wpou KoAokoTpwvn

«Na pyou dwoel o BeAiyktwy 40000 oTtpauTeupa
TO €D10IKOUOQ, aAA” auTouvou va ToUu OWOOUV
500 'EAANveC dev siyTTOpOUCE OUTE MIO WPA VO
TOUuG Oloiknon. Kabe 'EAANvVaC €ixa Ta KaTTpiToIa
TOU, TO ©€0 TOU Kal ETTPETTE VA KAUN KAVEIC
OOUAEIQ JE auToUG, GAAOV va poepilel, GAAOV va
KOAQKEUN, KATA TOUG avOPWTTOUG»



http://el.wikipedia.org/wiki/%CE%95%CE%B9%CE%BA%CF%8C%CE%BD%CE%B1:Kolokotronis-01d-by-Karl_Krazeisen.jpg

O1 6U0 EAAGOEC TOU 2 epEPN

«OT1r0U KaI va TaCIdEWYw N EANGDQ pe
TTANYWveE, . 2epéonc




1. H Mikpny EAAGOa

H pia Tou T1adel ymrpooTd...TNV
QTTOTEAOUV OKUAIEC ETTIXEIPNOTEIC,
ECAIPETIKOI ABANTEC, EKAEKTOI
ETTIOTAUOVEC, OUVANIKOI ETTAYYEAMATIEG,
OUVETTEIC EPYACOMEVOI, KOl AQUTTPOI
TTOAITIKOI. AUTH €ival N JIKpN EAAGOQ.



2. H MeyaAn EAAaOa

H ueyaAn EAAGOQ...ival TG JETPIOTNTAG,
TNG MICEPIAC KAl TNG NMINABEIAC, TNG
QveUBUVOTNTAC KAl TWV TTPOCWTTIKWYV
AVTAYWVIOUWYV, TNS O1apBopAac TTou
ouvouadeTal UE TNV QPTTAXTN, TNV NOCOVa
TTPOCTIAOEIa KOl TO POUCPETI, N EAAGDQ TNC
€TIOLICNC, TNG TTOVNPIAC, TOU £PNOUXACoU

KOl TOU XOPOAE. |

iow atTd OAa auTd

UTTAPXEI N KAOTAPO TOU ATOUIKIOUOU.



ot

Opiouoég/épyo Tng Hyeoiag
> 4 g A

— Eiuar o nNy&ETNC TOUC, TTPETTEI VA TOUC
akoAoubnow

—2& Evav nyErn.n eavraoia givai o
OonNMAvrTIiKn Ao TN yvwon

\

— O1 Mavarlep kdvouv Ta mpdyuara

owoTd, or Hyéreg kGvouy 1a owoTd

mpayuara

L
E

Lo P

\



Hyeolia...

O1 TTEPICOGTEPOI OPICHOI TNG nyaolag ¥
QVTAOVOKAOUV TNV uttoBeon OTI N
nyeoia:

— EuTtrveel

— Kaboodnyei
— ETTnpeade
— Evwvel



Me aAAa Aoyid...

Q¢ nysoia Bewpeital N IKAVOTNTA EVOG
OTOMOU Va eTTnNpealel opoaduioug n
UQICTONEVOUG TOU WOTE Ol EVEPYEIEG

TOUG VO UTTNPETOUV TOUG OTOXOUG £VOGC

OPYAVIGHOU.



H emppon auTn

Opeilel va ETTITUYXAVEI TNV OIKEIOBEAN
EVTOVN Kal evOouoiwdn TTpooTradeia Twyv
epyalopEVWY, YIa TNV IKAVOTTOINON TWV
TTOPATTAVW OTOXWV.

Na onpeiwbei 011 T0 (NTOUPEVO OEV €ival N
gepyaacia, aAAa:

— 0 (nAog,

— N auToTTeTTOIBNON,

— N oofapdTtnta Kal

— N EvTaon oTnVv EKTEAEON TNC EPYOTIAC.







Otwpiec Hyeoiac...

ETTNPEACEI KATTOIOV AAAOV
aokei Hysoia (Vroom)



Fevviérar N Fiveral Kaveig
Hyerng ; (1)

Oewpnoh TS avTiAnyng 4TI 0 KYETNC
YEVVIETAL...

AvapepiopnTnTa, Ta yovidia kai Td
EHPUTA XapakTneIoTIKG TTdi(ouv onNUAvTIKo
poAo....



Fevviéran | FNiveral Kaveig
HyeTng ; (2)

... Epxetal o€ avtiBeon Pe TN amrown OTI O

HyETNC yiveTail.

...OpjwC¢ av Kaveic 0€ Ta avanmTulel Oev
odnyoUv aTnv €TITUXId.



Fevviéran | FNiveral Kaveig
HyeTng; (3)

ABANTAC HE PUOIKA TTPOCOVTA KAl TAAEVTO HTTOPEi va
kataliwOei edv dev yupvaleTal kKai Oev TIPOTIOVEITAl
KaTaAAnAa;

O ZaouA otn lNaAaia Aiabrkn yiveral BaciAidg yia
EVA TTPOCWTTIKO XAPOKTNPIOTIKO TOU YVWPIOUO
YEVETIKOU TUTTOU: Eival o ynAoTEpOG TG PUANG.

H etaipia T&T £kave TTEIPAPATA YIA VO AVAKAAUWYEI
TTOIOI ATTO TOUC VEOTTPOCAQUavouevoug Ba
AVATITUCOUV NYETIKEC IKAVOTNTEC OTO MEAAOV...

KAl KOTEANCE. ..



Oswpiegc XapakTnpioTikKwy (1)

* AvalnTwvTtag ToV KAAO NyETn...

—1900s: peAaxpIvog, UE KOTOIA, AVTOXN, KATT

— ApyoTepa: volaleTal, XapIoUaATIKOC,
OKETITOUEVOC, EuaiobnTocg, Je dlaiobnon Kai
aioonuara

— 2NMUEPA: OUMMETOXIKOC, TTEPIEKTIKOC,
EUEAIKTOG, EPEUVA TO TTEPIBAAAOV,
ETTIKOIVWVIOKOC



H OEQPIA TQON
XAPAKTHPIZTIKOQON (2)

H aoknon eéouciac séapraral amro Tov
avOlpw1iro KaiI Ta XapaKTnpIoTIKA TOU. ..

«TTOIA Eival TA XAPAKTNPIOTIKA EVOC
nyern;»



H OEQPIA TQON
XAPAKTHPIZTIKOQN (3)

OWHMATIKA (NAIKia, egeavion, uyog, Bapog,..)

KOIVWVIKA (OUVEPYAOia, yONTPO, KOIVWVIKEC
OXEOEIC, OIATTPOCWTTIKEC OXEDEIC, EUYEVEIQ,
OITTAWMATIA, EAKUCTIKOTNTA....),

gu@Uiag (Kpion, YVWOEIC, ATTOPACIOTIKOTNTA,
OMIAIQL...),

TTPOOCWTTIKOTNTAG (ETTIOETIKOTNTA,
EVEPYNTIKOTNTA, ETTIBANTIKOTNTA, EVOOUCIACNOC,
QveECAPTNOia, ONUIOUPYIKOTNTA, AKEPAIOTNTA,
QUTOTTETTOIONON...) KATT.



H OEQPIA TQON
XAPAKTHPIZTIKQN (4)

Ta Kolva OTOoIXEIa TTOU EVTOTTIOTNKAV €ival:
« ESutrvada

* MpwToROUAIa

 AutoTtretTToionon

* «kEAIKOTTTEPOY»



XapIOHATIKOG NYETNG..-

To @aivoueVo TNC XaPIOUATIKAC NYECIAC
guviotaTtal otnv UTTapcn OpIoHEVWY
XOPAKTNPIOTIKWY TOU NYETN TA OTToIA
Taipialouyv:.

UE TIC AVAYKEC,
TIC ACIEC,

TA TTOTEUW,
TIC AVvTIANYEIC,

TQ TTPOTUTTA, K.A.TT. TWV UPIOTAMEVWYV
«OTTOOWV»



Me atTroTeEAEaUQ...

O TTpwWTOCG:
va EAKUEI KAl VO EUTTVEEI TOUC
OeUTEPOUC,

Va KEPOICEI TNV QVETTIQUAQKTN
a1Tod0XN KaI TNV EYTTIOTOCUVN TOUC,

va ONUIoUPYEI hia oUVaICONUATIKA
ouvOeOon ME AQUTOUC Kal ETOlI

Va ETTITUYXAVEI VO TOUC TTEPVA 10AVIKA,
opAauUaTa, OTOXOUC KAl KATEUBUVOEIC

opaong.



O YapIoHATIKOC NYETNC OIAKPIVETAl ATTO:

* AuToTreTroiOnon, yia Ta TMOTEUW TIC KPIOEIC KAl
TIC IKAVOTNTEC TOU.
* Opapa Alapoppwvel pia eIBUPNTNA €IKOVA N

OTTOI0 CUPTTEPIAQUBAVEI TO TIPOCWTTIKG OPAUATA
KAl TOUC OTOXOUC TWV «OTTAdWV» CUVEPYATWV.

* loxupn agoaoiwaon, TioTn OTI €ival IKAVOC va TO
KAVEI TTPAYUATIKOTNTA.

* Qopéac aAAaywyv, yiveTal avTIANTITOC aTTd TOUG
OTTAO0UC WC Popeac PICIKWY AAAAYywV TOU
KOTEOTNHEVOU.



Ti1 TIpEMElI va O10O€TEI 0 NYETNG

. XAPAKTHPIZTIKA NMPOZQMNIKOTHTAZ
KivnTpa, 6paua
Aligg, TTIOTELW

EcoTiaon-emipovn-reIBapyia o€ eTiTEUEN
OTTOTEAEOHATWYV-CTOX WV

AutoTtretroiOnon, 6appog, koupayio
(toayavo)



2. IKANOTHTEZ A2KHZHZ HIFETIKQN POAQN

 Mapakivnon cuvepyaTwy Kal YITOoTAPIEN
OUVEPYOATWYV

* AvatmTuén opadag pe IkavoTnTa YAotroinong —
EKTEAEONC KOI ZUVTOVIOHOU

« EZutrnpéTnong TeAaTtwyv
* AVATTTUSNG KOUATOUPAG KAl avOpwTTWwyV
* MPOOCWTTIKAG AVATITUENG

« AvATTTUENG OTPATNYIKNG, KalvoToMIwV/ouveEXWY
BeATIWOEWYV

e AvATTTUENG OIKTUOU CUVEPYOTWYV



3. META-IKANOTHTEZX

* 2UOTNMIKAR OKEWN

* AnMIoUpYIKR AQYN atTO@ACEWYV
 ETiKoIVvWwvia

e 2UVAICONUATIKA vOonUoouvn

* [KavoTnTa 010iKknoNG aAAaywyv

4. ENMAITEAMATIKEZ IKANOTHTEXZ
* 2JXETIKEG ME TO ETTAYYEAMA — EIOIKOTNTA



Hyeoia - MpokAnon

Ta devTpa 1Tou BEAOUY va

(PTAOOUV O€ TTEPNpAva Uuyn

£XOUV avayKn a1ro Katalyioa
(Nitoe)



Aocknon 1n

Ava@EpATE TOUC OTTOUDAIOTEPOUC NYETEC TTOU
VOMICETE OTI 00NyNnOQAV XWPEEC, €06vn,
ETTIXEIPNOEIC KAl OITTAQ TIC IKAVOTNTEC KAl

EVEPYEIEC TTOU KATA TN YVWMN OOC, TOUG KAVOUV
va EEXWPICOUV WC NYETEC...

HIETHX IKANOTHTEZ | ENEPTEIEX




Ac OoUuE oplIoHEVOUC
£ eEXwWPIOTOUC NYETEC...
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T1 KQVEl Eva GTOHO HEYAAO NYETN OE

£VA VOOOKOMEIO?

Avakareye thv TpdamwouAa

2 KEYoU €vav pgeyalo nyErn otnv
vyeEia

EnéAcfe Ta D mio onpavTika
XAPAKTNPIOTIKA TOU.



T1 NIOTEUEIC YIA AUTO?

LPI — MevTe MpakTiKeC (XapakTnpIoTIKA)
Kouzes & Posner (1987)

C nNpokaieos Tn diadikaoia (kalvoTopia-neipaya-
Aaon)

V' 'Eupnveuon koivol opdauaToc (yonTeia-nei@wm-£Eawn)
E Evduvapwon aA\wv yia dpacon (ogBacpoc-ouada-

EMMN)

M Movtehonoinon (apxéc-npoTuna-BpaBeia-avaiuon)




Epneipika AnoTteAeopara...

e H naAivdpounon £dei&e pia duvarn OeTIKN
CUCXETION UETASU nyeoiag kai anodoong
Tou opyaviopou(p<0.05)

e AAAQ... Kal oI aveEapTNTEG HETAPBANTEG
BpeenKav va gggpavifouv Kanola onuavTikn
LUETAEU TOUG OUCXETION -
(NOAUCUYYPAUUIKOTNTA)

e H factor analysis dnuioupynoe duo
NapayovTEeC

» F1 Anuioupyia kai 810iKknon Tou OpANATOG

- » F2 EvOuvapwon Twv aAAwv l



Emergency Services Collaborative:

Kpioigol MapayovTec EniTuyiac...

e KAIVika napadeiypata — 1000 KaAec NPAKTIKEC!
e EOVIKOC OUVTOVIONOC — TOMIKN €0Tiaon

e AIQTUNWMPEVOC OKOMOC & OTOXO!

e EoTiaon oTov acBevn

e >YOAQOTIKEC UETPNOEIC & avapopeC

e Moipaopevec aAAayec ue Baon akpifn oToixeia
e Eupeia atlevTa (Tiuwpiec & KivnTpa)

e BeATiwoEIC (napa eoTiaon ornv anodoon)

e YnooTnpIEN ano Touc OEIiKTEC anodoaonc



MaOnpuata KAiviknc Hyeoiac

e Ekkivnon ano Tov acBevn

Manager;

e H duvapn TNC KAIVIKNG nNyeoiag

e KaTavonon Twv avlpwnwv
e AuTOYyVvVWaOia

e MAOUPAAIOTIKE / dlIAVEUNTIKN NYEOW Yy
Clinician Executive
e Anuioupynoe & Aloiknoe eva 'Opapa

e EvOuvauwaoe Touc AAAOUC

e AvaTpo@odoTnaon, KivnTonoinon & enaivog



e ANUIOVPYIKT], TPWTOTUTN KOl KXIVOTOMO OKEY

e Kpion kot tkavotnTal TNV €miAvon Twv TpoAnpdTwy
Ko otn ANYPm twv amopaoewy,

e Emkovwvia

e Opodikn epyaoio ko melfw,

e Yvuotnkn okeyn,

e Ae€lOTNTEC VONTIKEC OTNV v&AvoT) Kol ot ouvBeon,

e YuvoucOnpATIKT) VOnHooUvn,
e Avtoyvwoida,
* Y TOYXOGHO KXl EVOOCKOTINON.
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H OEQPIA TOY ZTYA HIrEZIAZ (1)

O1 avBpwrrol epyalovral OIaPOPETIKA
avaAoya UE To OTUA nyEoiacg mmou
gpapuolouyv oI TTPOICTAEVOI TOUC

* AuTapXikO (YTTOOTNPIKTIKO)
* AnpokpaTikKO (AOMIKO)



H GEOPIA TOY ETYA HFEZIAZ
(2)

50% atTavTd «To ONUOKPATIKO
OUUUETOXIKO»

50% aTtravta «ecapTaTal ATTO TNV
TEPITITWO N




H OEQPIA TOY ZTYA HIFEZIAZ (3)

* To AKpaio ONUOKPATIKO OTUA €ival
QUTO, OTTOU TO OIKAIWMA ATTO@ACNC EXEI
000¢i oTnNV ouada - OTOUC EPYACOUEVOUC.

 To AKpaio auTapXIKO OTUA gival auTo,
OTTOU TO OIKAIWMNA ATTOPACNC TO KPATAE
O NYETNC UOVO YIA TOV €QUTO TOU.



XapakTnptoTikd AutapxikoU oTuA (1):
O nyéTng

2TnpideTal Kal avtAei Tn duvapn Tou aATTO TN B£on
TTOU KOTEXEIL.

Agv xaipel EYTTIOTOOUVNC ATTO TA JEAN TNGC ouadac.

[MioTeUel OTI TO Xpnua gival n yovn avtapoifn 1ng
£PYOOCIAG KAl KATA CUVETTEIQ UOVO AUTO TTOPAKIVEI
TOUG £pyalOuEVOUC.

O1 diatayeEc petapiBadovral xwpic va yivovrai
OIEUKPIVIOEIC KOl ECNYNOEIC OTA PHEAN TNG OPAdAC.



XapakTnploTiIKa AUTapXIKoU OTUA (2):

Ta uEAN TNG opadac:

Aegv avaAaufavouv gubuvn yia tTnv
QTTOTEAECUATIKOTNTA, ATTAWCG

EKTEAOUV TIC OIATAYEC

H tTapaywyn €ival KaAr yovo otav
0 Ny£Tng eival mapwyv. Otav autog
amroudladel  n  amodocn - €ival
XAMNAn



XapakTNPIOTIKA ANMOKPATIKOU OTUA
(1):

O ny€Tng:

1. Aappavel atropacelC UE CUPUETOXN
TNGC ouadac

2. Otav avaykadleTal va TTApEl HOVOC TOU
MIO aTTOPOON, £CNYEi TOUC AOyoucg OoTNV
opada

3. OI KPITIKEC Kal Ol ETTAIVOI YivovTal JE
QVTIKEIMEVIKA KpITAPIO



XapaKTNEIOTIKO ANUMOKPATIKOU

—

OTUA (2):
Ta MEAN TNG OpADOAG:

. AExovTal VEEC I0EEC KAl aAAAYEC.

‘Exouv avaTtrtuypevo 10 aicOnua NG
eubuvnc.

H 1ToioTnTa TNG £pyaadiag Kai n
TTOPAYWYIKOTNTA €ival UWNAN.

H opdada ouvnBwc aicBaveral
EMMITUXNUEVN.



IMoio sivai To mio "
ATTOTEAEOHUTIKO OTUA
Hyeoiag oro Noookopuégio

o
e SN
ral




To KaraAAnAo ZTuA
Hyeoiag

‘—.

TR
el




2.TIC EpwTNOEIC TTOU
AKoAouBouv ETTIAECTE pia aTtTo
TIC TPEIC [1poTEIvOuEVEC
ATTQVTNOEIC a-b-C




1. Hopdada oou £xel TPOBANMA VA CEKIVNOEL
‘Exe1g rpooTTaONOEl VO KAVEIG TOV KAOEVQ
va aiofaveral aveta. ‘Exeigc apnoel xpovo
VO YVWPICTOUV O £vag ME TOV AAAO0. OAol
OEIXVOUV Va £XOUV EVOIQPEPOV KOl OPEEN
yia ouvepyaoia, aAAd gival atrpoBupol va
CEKIVAOOUV.

— a. lepryevelgc yEpI auToi va volwoouV £TOINOI Va
CEKIVIOOUV.

— b. MNporteiveic 611 N opdda Ba TTPETTEI va XNPIOE! TI
Oa TTPETTEI va KAVEI OTN OUVEXEIQ.

— €. AvobBETeIC OUYKEKpPIMEVN Epyaadia oTov KaBéva
XWPIOTA Kal TOuC BonBdc va Tnv pEPOouV €IC TTEPAC.



2.

H opdda Asitoupyei TTOAU KaAd. Ta MEAN TO
TTAVE TTOAU KaAd peTagu Toug. OAol
oUVvEICQEPOUV OTNV opada. H culntnon sivai
(wvTtavn. OEAeIc va Cac@aAioelg OTI auTo Ba

OUVEYXIOTEI.

a. [leploTEAAEIC TNV nyeaia oou. APNVEIC Ta JUEAN
TNC KABE ouadag va nyouvTtal TNG opadac Toug 000
VIVETAI TTEPICOOTEPO.

b. Alao@aAilelc OTI N CUPPWVIA £XEI ETTITEUXOEI O€
KABE onueEio TIPIV TTPOXWPNOEIC.

c. Kpartdag¢ tnv ouada o@IXTa KATW ATTO TOV EAEYXO
OOouU YIaTi aAAIWG N opada Ba xaoel Tnv uwnAn

a1TOd00N.



H opada ATav madpa oAU TTaOpayWYIKA.
AUo N Tpia HEAN TNG EKavav oXeOOV OAN TN
OouAsida. OAol deiXvouv eUTUXIOHEVOIL, GAAd
€0V 0a NOeAeC va KAVEIC OPICHEVES OAAQYEGS
ETO1 WOTE TTEPICOOTEPA MEAN VO
EMTTAOKOUV.

AeC Ta TTpAYMATA WC £XOUV. AIVEIC TO TTEPIYPAMMA TWV
alaywv Kal eTIBAETTEIC av Eyivav.

[Mpoteivelc TIC aMhayéc.  ECnyeic  yia 1010 Adyo
xpeladovral Kal PETA APAVEIC TNV OUAdA va ATTOPACITEl
TI B yivel.

Aev KAVEIC TITTOTA TO OTTOI0 EVOEXOUEVWCE Va BAAWEI TNV
TTAPAYWYIKOTNTA TNC OMAdAC.



4. Hopada ta TTAEl KAAAQ KOl Ol OXECEIG
METOAEU TWV MEAWYV TNG Eival OETIKEG.
Alc0daveoal KATTWGS avao@aAng yia
TNV EAALIYPN KATEULBUVONS TG ONADAG
aT1To E0EVA.

a. Apnveic Tnv oyada nouxn.

b. 21adIOKA TTapEUPaAiveIC QUVAMIKA VIO va
OWOEIC OTNV OPAdA TTEPICCOTEPN
KateuBuvaon.

c. PwTtdac tnv opada av Ba mTpETTEl va TOug

OWOEIC TTEPICOCOTEPEC KATEUBUVOEIC Kal
OUMMOPPWVECQI JE TIC ETTIBUNIEC TNC.



5. Hopada ta rAyaive Tepi@nua, aAAd Twpa
N amTodoo TNG MEIWVETAIL. Ta MEAN TNG
apyxiCouv va Kauyadifouv. Eival SUoKoAo
VO OUVEXIOOUV TO £pY0. KATTOI0G MOAIG
TTPOTEIVE VA OIOKOWOUV TN OUVEPYAOIA YIO
OUO0 1 TPEIC MNVEG.

a. A@nveic Tov KaBeva va Al auTto TTou BEAEL. Agv
EUTTAEKEDAL.

b. ZnNTAc Ynpopopia yia TNV TTPOTEIVOUEVN
OlaKOTTN.

c. [lporteivelc pia vEéa aglpd OpATEWY Yia TNV
ouada. Av Kaveic Oev dlapwVEi AVaBETEIC

KABNKovTa Kal ETTIPAETTEIC TTWGS AUTA
EKTEAOUVTAL.



H opdda ocou poAIG OAOKANPWOE Hid
KATATTANKTIKN oulTnOoNn £vOG BEUATOG TTOU
QUTA ETTEAESE VA ETTIAUOCEL, AAAQ KAVEIG OEV
BEAElI va TTapEl Kapia TTPWTORBOUAIQ av Kal
TTOAAEG OPACEIG EivVAl TTPOTEIVOMEVES Kl
KA0e pia atrd auTtég gixe oulnTnOei
01e€00IKA.

a. [lporteivelc o011 n opdda Ba trpétrel va oulnThoeEl Eva
AaAAo TTPOBANMa. Edv kaveic dev dlapwvei
KATAYPAPEIC Ta TTIOavA TTPOBARMATA TNG UTTNPETIAC.

b. EmA&yeic pia dpdon yia TV opdda Kal avaBETEIC
KaBrjkovTa.

Cc. ATIAG KGBeoal NOUXOC Kal TTEPIPEVEIC MEXPI TN
OTIYMNA TTOU N oJada Ba TTapEl hia atropacn va KAVEI
KQTI.



KATHIOPIONOIHZH ANMOTEAEZMATQN

NMPOBAHMA | KAOGOAHIHZH | AHMOKPATIA | Mn-KaBodnyntiké
E¢ouoci0d0TIKO
1 C B A
2 C B A
3 A B C
4 B C A
5 C B A
6 B A C




H Gswpia Twv mmévre Bnuarwv

TOU Kouzes

« KAipa- lNpoegpyacia

 To OTNOINO EVOC OPAMATOG KAI TO TTEPACHUA
TOU OTOUG GAAOUG

 H dpaoTtnplotroinon Kai n avatrtTu¢n Twyv

AAAWYV Kal N avATITUEN TWV AAAWYV —
gvioxuon Tou oJadIKoU TTVEUNATOG

* MpoypauHATIONOG HE MIKPA BAMATA —
KaBodnynon HE TTapaAdEIYMATIOHO

* AIOTAPNON TOU EVOIAQPEPOVTOG -
avayvwpelion.



H Gswpia Twv mmévre Bnuarwv

TOU Kouzes (1)

A. OTIAZE TO KAIMA

«TTWG PTIAXVEI KAVEIG TO KAIMA»; «TTWG
KAVEI KOVEIG TNV TTPOEPYOATIaN;



A. ®TIAZE TO KAIMA (2)

AnuiIoupyiKo TTEPIBAAAOV
Katdpynon Tou autovonTou

Na TTapapepioel Ta ENTTOOIA

Na avoiceTe KavaAla ETTIKOIVWVIOG
[MpoocOcoTE PICKO



B. AHMIOYPIrHZTE ENA .
OPAMA

“ -

To opapa givai :
n karevbuvon,
O OKOTTOG

VISION



Opauarda ...

* To make people happy... Walt Disney

* AV UTTOPXOUV (pTWXOI OTO (peYYapI, Ba
TTaue ekei..., Mntépa Tepela

* One laptop per child, NIkOAQG
NEYPETTOVTE



' HENIZXYZH TQON AAAQON

[MpétTel TTPWTA VA Yivouv opdaoda.

Na diatnpnBouv wg opada

[Mpoooxn oTo BEUA TNG EUTTIOCTOOUVNG
OucI1a0TIKN ETTIKOIVWVIX

Na Toug Balel vO CUMMETEXOUV O€
OTTOQPACEIG

[MPpOBAAETE TOUC TTPOG TA £EW



. H ENIZEXYZH TON
AAAQN (2)

Mn orauardare morE Tnv EKITaidosuon.

Av BEAEIC eunuEpia yIa Eva XpPOVOo
KOAAIEPYNOE KOPTTOUC,

av BEAeIC eunuepia yia 10 xpovia
KOAAIEPYNOE OEVTPAQ,

av BEAeic eunuepia yia 100 xpovia
EKTTaIOEUOE avOpWTTOUC.



A. BHMATA APAZHZ

Na BpiokeoTe OI0PKWG TTAVW OTN
OKNVvN

O1 agiec oag va @aivovTal

2TTAOCTE TO KOOE OO o€ NIKPOTEPO

BaATe Ta OAO o€ pi1a oeipa
TTPOTEPAIOTNTOC



E. ANANQPIZH

AwoTe Koupayio
Na TTepIMEVETE TTOAAA

AvVaTTTUCTE EVO CUCTNMO agloAOYNONG,
TiM10, OIKOI0, XWPIC TIMWPIEG
KaBodnynon, o poAog cag cav
KaBodnyntng



Otswpieg BACIOUEVEG OTOUG
omadoug (1)
H 6ewpia tou McGregor yia Touc oTTadoug

—@ewpia X = TEYTTEANG, TIPETTEI VA
QATTEIANOEI KAl va TIHWPNOEI

—@ewpia Y= auTtoTTaPAKIVOUUEVOG,
ETTITEVLYMA




Ocwpia X ka1 Bewpia Y (Douglas McGregor)
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Otwpiec X kKal Y

(D. McGregor)

» Q1 gpyalduevol dev ayaTrouv
TNV gpyaacia kair BEAouv va
TNV ATTOPUYOUV

» ATtTaiTeital EAeyxog Kal n
aTtreIAf TNG TIMWEIAG YIa va
EXOUUE ATTOTEAEOUA

» Ol gpyalduevol atTo@eUyouV
TNV avaAnyn euBuvwyv Kai
avalnTouv €TTioNMES
KATEUBUVOEIC

» To onUavTIKOTEPO YIA TOUG
gepyalopevoug gival va
vVIwBOouv ao@aAEic yia Tn
B€on Toucg Kal dev
EKONAWVOUV PEYAAEC
PIAOOOCiEC

O1 gepyalbuevol uTTopouyv va
OOUV TNV gpyacia 1000
PUOIKG 600 ToV €EAeUBEPO
XPOVO TOUG

‘Eva aropo 1Tou

QUTOOECEUETAI OTOUG
OTOXOUG TOU, QUTOEAEYXETAI
KAl auToKaTeEUBUvETAl

O pE€oog AvBpWTTOC UTTOPEI
va Padel va dEXETAI i) aKOPN
Kal va avadnta tnv avaAnyn
eubuvwv

H dnuioupyIkOTNTA UTTAPXEI
MEoa o€ OAOUG (OXI HOVO O¢€
QUTOUG TTOU OIOIKOUV)



H Oswpia Tou FIEDLER

(evOexXOHEVIKO HOVTEAO) (1)

Ovopadetal Kal JOVTEAO TNC £€apTNONG.
O1 yeTaBANTEC TOU PHOVTEAOU gival :

1. O1oxéoeic Tou HyETN pE TO MEAN
2. Hdoun Twv KaOnkovTwv
3. H gCouoia Tou nyETn



H Oswpia Tou FIEDLER

(2)

— H KaAf nyeoia e€apTtatal atrd TO TAipIAOPA METACU TNC
NYECiag Kal TwV ATTAITAOEWY TNG TTEPIOTAONC.
— [1poadiopilovtag To OTUA TNG NYETiaAG:
e XaunA6 LPC — ny£Teg TTapakivouvTtal atrod 10 KaBrkov.
* YWnAO LPC — ny£Teg TTapakivouvTtal atrod TIG OXECEIG.
— H nyeoia gival yEPOC TNG TTPOCWTTIKOTNTAC TOU ATOMOU
KAl yI' auTO €XEl OIapKEIa Kal QUOKOAA aAAadel

— To OTUA nyeoiag TTPETTElI VA TTPOCAPUOLETAI OTIC
OUVONKEC.



H Oswpia Tou FIEDLER

(3)

— AlIGyvwaon Tou EAEYXOU TG KATAOTOONG:
 [ToI0OTNTA TWV OXEOEWV NYETN-OTTOO0U (KAAEC-PTWXEQ).
* BaBuocg 1ng doung Twyv kabnkovtwy (uwnAn-xaunAn).
 [MloodTNTa TNC £Ccouaiag BEong (duvarn-aduvarn).
— Hyétec rpoocavatoAiouEvol 0TO KaBnkov gival
TTEPIOCOTEPO ETTITUXNMEVOI OE:
* [TOAU €uVvOIKEC (UPNAOGC €EAeyX0OC) KATAOTAOEIC.
* [ToAU avTicoec (XapnAOG EAeyX0OC) KOTAOTACEIC.
— HyeEtec TTpocavatoAlouEVOL OTIC OXETEIC Eival
TTEPICCOTEPO ETTITUXNMEVOI OE:
* KOTAOTAOEIC UETPIAOHEVOU EAEYXOU.



H kAipaka
Hyecoiag
LPC Ttou
Fiedler
(Least
Preferred
Co-
worker)

Copyright © 2004 Pearson E

Pleasant
Friendly
Rejecting
Helpful

Unenthusiastic :

Tense
Distant

Cold
Cooperative
Supportive
Boring
Quarrelsome
Self-assured
Efficient
Gloomy
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- Unpleasant
- Unfriendly
© Accepting

. Frustrating
. Enthusiastic
. Relaxed

. Close

: Warm

. Uncooperative
. Hostile

. Interesting
. Harmonious
. Hesitant

. Inefficient

. Cheerful

. Guarded




H OEQPIA BENIS (1)

«OI nyETEC gival yia va KAvouyv 1A
TPpAyHaTad CWOTA»




H OEQPIA BENIS (2)

TO OPAMA.

gival N YEPUPA TTOU EVWVEI TO TTAPOV UE TO MEAAOV.
H METAAOZH TOY OPAMATO:z:

dnAadn n emKoIVWVid

H ANATITY=H EMITIETOXYNH?Z:

gival n ouvalioBnuarTikry KOAAQ TTOU EVWVEI TOUC
OUVEPYATEC PE TOV NYETN KOI TTPOUTTOOETEI CUVETTEIQ,
oTa0epOTNTA.

TO MANAGEMENT TOY EAYTOY TOY-.

OnAadn £1TIMOVE, auToyvVWwOoia, OEoUEUON,
TTPOKANOEIG.



Kara NMepinmTtwon Hyeoia
Vroom - Yetton

* OI nyETEC Ba TTPETTEI VA TTAIPVOUV
ATTOPACEIC OTNPICOUEVOI OE TPIA KPITNHPIA:
— 2TNV TT0I0TNTA TNG ATTOPACNG (TIC

ETMITITWOEIC OTNV ATTOO00N TNS ONAdAC)
— 2TNV a1modoxn TG ammopaong

— 270 XPOVO TTOU ATTAITEITAI VIO TN ANWN TNG
ATTOPOCNG



Hyecoia Kara NMepimmrwon (1)

Me Baon...

—Tn onoudaloTnNTa TNC anoPacnC

—Tic nAnpogopiec Nou OIABETEI 0 NYETNC
yia To npoPBAnua

—Tov opIoPO Tou NMPoBANUATOC

—Tn onoudaloTnNTa TNE CUVAiveonc TWV

UQICTAUEVWVY YIA TNV
ANOTEAECUATIKOTNTA TNC Anogacnc



Hyecoia Kara MNMepinmTtwon (2)
AauBavovrac ummroyiv...

— Tov BaBuo TNC ammodoxng TNS aTToPacng av
Aafel pyévog Tou 0 NYETNG

— Tov BaBuo amrodoxnNc Twv oTOXWV ToU
opyavioguou atrd ToUuG UPICTAMEVOUC TTOU
oxetiCovral ye TO TTPOLBANUA

— Tnv mBavr) cuyKkpouon METAEU TWV MEAWV TNG
ouadac Trou TTNyadel atro TIC OIAPOPEG AUCEIC
TTOU €TTIBUUOUV VIO TO TTPOBANUA
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1 GEQPIA ADAIR (1

» ¥

=~ .»
ye I!TVaTﬂ -AAANAETTIOPAGH
EpPyou, ouadac Kai arolo




H GEQPIA ADAIR
(2)

YITAPXOUV TPEIC AVAYKEG:
—H avaykn atroTrepatwaong Tou £pPYou,
— OI TTPOCWTTIKEC AVAYKEC KAl

—H avaykn va TTapapeivouv OEUEVOI WG
opaoQ.



H OEQPIA ADAIR
(3)

2Uu@wva pe Tov Adair, NYETIKEC
OPACTNPIOTNTEC Eival:

— O TTPOYPAUMATIOHOC,

— N avaBeon 0paACTNPIOTATWY,

— N agioAoynon,

— N avayvwplion,

— N TTAnpoPOPNOCN Kal
— 7O OMOOIKO TTVEUNO.



H 6EQPIA ADAIR
(4)

o H opydda £xe1 Eva OKOTTO, avTiOeTa 0 OXAOC
Kaveéva. ['1a TTapadeiyua pia Todoo@aipikr) ouada
EXEI EvaV OKOTTO. AV HIO EPYOOIOK opada
QTTOTUXEI OTO OKOTTO TNG aTToBappuveETQl.

o [IPETTEI VA KAVOUUE TO OUVOAO JEYOAUTEPO ATTO
TO ETTIPMEPOUC ABpoIoua. AUTO CUVETTAYETAI
IKAVOTNTEC AUBAUVONC CUYKPOUOEWY, dnUIoupyia,
OUMMETOXIKWY OIadIKACIWY KAl UTTOOTNPIENG.

* TEANOC, 0 KABEVAG BEAEI va EEPEI TIC EUOUVEC TOU,
TNV Epyacia TTOU aVOAOYEi OTIC IKOVOTNTEC TOU, KAl
OTI avayvwpifeTal N TTPOCPOPA TOU.




MeETpnon Tou OTUA Hyeaiacg

~ & \
|

|
.

Blake & Mouton




XpnolgoTtroleioTe TNV KAiJaka

[ToTE MepikéEC Popéc [Mavra




EvBappuvw TNV opdda pou va
OUMMETEXEI OTAV EPXETAI N WPA TWV
ATTOPACEWYV Kal TTPOO0TTABW va akoAouBrnow
TIC IOEEC KAl TIC TTPOTACEIC TOUC.

TiTToTA OEV Eival TTEPIOCOTEPO
ONMAVTIKO ATTO TO VA TTETUXAIVEIC Eva OTOXO N
VA OAOKANPWVEIC Eva £PYO.

[TapakoAouBw atrd KovTta 1A
XpovoodlaypAuuaTa yia va ecac@aliow OTI Eva
project 6a oAokANpwOEi oTNV WPA TOU.

[MoT€ Mepikéc PopéC [Mavta
0 1 2 3 4



4. AtToAauavw va KaBodnyw Toug
avOpwTTOUC O€ vEQ KaBnkovTa Kal dO1adIKACIEC.

5. Ogoo 1T1I0 TTPOKANTIKO €ival Eva KABrKov
TOOO TTEPICOOTEPO TO ATTOAAUBAVW.

6. EvBappuvw TOUGC UPICTANEVOUG UOU VA
gival ONUIOUPYIKOI KOl KAIVOTOPOI OTNV EpYaaia
TOUC.

7. Otav BAETTW £va oUVOETO £pyO TTOU
TTPETTEI VA YiVEL, €Cac@aAilw OTI Xl An@OEi
UTTOWN KABE AETTTOMEPEIA TOU.

[MoT€ Mepikéc PopéC [MavTa
0 1 2 3 4 5



8. Mou €ival EUKOAO va QEPVW EIG TTEPAG
TTOAANG OUVOETO KOBNKOVTA TAUTOXPOVA.

9. ATtToAauBavw va diaRalw apbpa,
BIBAia kal TTEPIOOIKG O€ BepaTa eKTTAIOEUONG,
NYEOiac Kal WPUXOAOYiag KOl OTN CUVEXEIQ VO
OOKINAlW va epappolw O0oa £XW MABEI.

10. Otav 1TpokeITal va d1opbwow AdBn
OEV avnNOoUXw KaBOAouU av eKBETW o€ KivOUVO TIC
OXEOEIC.

11. AIOIKW OTTOTEAECUATIKA TO XPOVO
LUOu.

[MoT€ Mepikéc PopéC [Mavta
0 1 2 3 4 5



12. ATTOAQUBAVW va eCnyw TIC
TTOAUTTAOKOTNTEC KAl TIC AETITOUEPEIEC EVOC
ouUvOETOU KOBNKOVTOC N £pYyOU OTOUC
UTTAAANAOUC Jou.

13. To OTTaoIMO PEYAAWYV projects o€
UIKPA Kal QlaXEIpioINa Epya €ival KATI oav
OeUTEPN PUON MOU.

14, TiTToTA OEV Eival TTEPIOCCOTEPO
ONMAVTIKO ATTO TO XTiOINO MiAC MEYAANGC opadac.

15. Xaipouail va avaAuw TTpoAnuara.

[MoT€ Mepikéc PopéC [Mavta
0 1 2 3 4



16. 2.€3oual Ta Opla TTou BETOUV Ol
AvOPWTTOI UE TOUC OTTOIOUC
ouvepyadopuail.

17. Eival oa deuTeEPN pUON POU VA
KaBodnyw Touc¢ UTTAAANAOUC UouU yia va
BEATIWWOOUV TNV ATTOOOCT) TOUC.

18. ATToAaufavw va diapalw
apBpa kal KAAdOIKG TTEPIODIKA OXETIKA UE
TO ETTAYYEAUA JOU WAOTE VA UTTOPW VA TA
£QPAPUOCW OTNV EPYATia UOU.

[MoT€ Mepikéc PopéC [Mavta
0 1 2 3 4 5



H AloiknTIK 2xapa

Jyn 1,9 STUA AloiKr]clrr]g | 9,9 STUA Aloiknong
o Ao > “MeyaAo evOIapEPOV-OTIG OVAYKEC —H eKTEAON TOU-£pYOU-YiVETOI- OTTO .
5 o | TWV aVBpWwTTWV yia Tn dlaTnenan  ATopa TTou deauEevovTal,
Q | KOAWV OXECEWV KAl EVOC AVETOU! _ OAANAOECaPTWVTAL ATTO TOUC I
T Kal QIAIKOU EPYACIOKOU OPYAVWOIAKOUG OTOXOUG KAl TIG
Z ™~ | TTEPIBAAAOVTOC-ATHOCPAIPAG OXETEIC EUTTIOTOOUVNG KAl OEBacuou
v, | | | | |
g © 5,5 2TUN Aloiknong
% HeTTapk¢ €mTidoon Tou Opyaviohou €ival
N Lo QATTOTEAEOMA TNG IKAVOTIOINTIKAG EKTEAEONG
2 TNC £pyaaciac dIaTnPWVTAC To NBIKS KO
> < TNV IKAVOTTOINON TwV £pYalopEVWY O€ €va
=1 onToésKT|é E1TI'1TE?O | | |
)
5 © 1,1 Z1UA Aloiknang 9,1 ZTUA Algiknong |
S Me tnv [eAaxiomn TTpooTTaOela H armrodoTIKOTNTa TWV EPYATIWV
W N | yia TnVv ekTENEDON TOU £pyou gival atrotéAeopa Tng dl1euBETNONG
X FTTPOCTIOO0UME VO KPATAOOUUE TOU|EPYQCIAKOU TTEPIBAANAOVTOC HE
I = Brouc epyalopevoug oTov TPOTTO TTOU VO IKAVOTTOIoUVTAl
NAG —opxawop() ——eAaxioTa ot epyalopevol =
2 3 4 5 6 { 8 9
XaunAo YWnAo

Evolapépov via Tnv MNMapaywyn/ Epyo



YTTOAOYIOUOC ATOMIKWY AEIKTWV

AvOpwnol Kabnkov
EPQTHZH EPQTHZH
1. 2.
4. 3.
6. S.
Q. 1.
10. 8.
12. 11.
14. 13.
16. 15.
17. 18.
2YNOAO 2YNOAO
X0.2= X 0.2

(MoAAatTAaciace 10 2UvoAo ue 10 0,2 yia 1O (MoAAatTAaciace 10 ZUvoAo pe 10 0,2 yia 1O
TEANIKO OOU OKOP) TEANIKO OOU OKOP)



PA®IKH ATNEIKONH2H

Leadership Matrix

1,9 9,9

Socialite Team Leadership

Middle of the Road
5,5

Concern for People
LA

Impoverished Authoritarian

1,1 9,1

1 2 3 4 5 b 7 a8 9
Low Concern for Task High

Loww



EPMHNEIA TPAOHMATOX

Impoverished/EcaBAiwon (1,1 €w¢ 4,4): aduvauo Kal oTa
KaBrKovTa Kal oTov AvepwTTo

Authoritarian/Autapyiko (avBpwtrol: 1 €wg 4 Kal Kabnkov
5 to 9): duvartd oTo KABNKov, adUvVaPo OTOUG avOpwWITTOUG

Socialite/Koivwviko (avBpwTrol:5 €wg 9 kai kabrikov 1-4):
duvaTO OTOUG avOPWTTOUC OXI OTO KABNKov

Team Leadership/Opadikn Hyeoia (6,6 €wg 9,9): £xel kal
TIC OUO IKAVOTNTEGC AVATITUYMEVEC

Middle-of-the-Road/Ztn pyéon 1n¢ diadpoung (5,5): ue Tnv
EUTTEIPIA KAI TNV EKTTAIOEUCN MTTOPEI VA KIvNBEi OTO
ETTAVW OECIO TETAPTNMOPIO



http://www.nwlink.com/~donclark/leader/team_leadership.html
http://www.nwlink.com/~donclark/leader/team_leadership.html

O1 HyéTeg xperadovral
Omadoug

Aev UTTOPEI 0 KOBEVAC VA €ival NYETNG O€ KABE
TTEpioTOAON

Agv gival attapaitnto aAAd 1O TTIBAVOTEPO Eival
Ol NYETEC va NTAV TTPWTA OTTadOI

Mepikoi avOpwTrol Oev €XOuUV TNV €TMOUIa €iTE
TQ TTPOCOVTA VA YiVOUV NYETEC

O1 oTTa00i EKTTANPWYVOUV TTOAU ONUAVTIKA
KaBnNKovTa Kal £XoUV avaykn ol NYETEC TOUG VO
EXOUV OUYKEKPIMEVA TTPOOOVTA



T1 mepigevouv ol Omadoi

TigioTnTa

ETrapkela

[TpocavaToAIopO OTO AUPIO
‘EuTtveuon

AcloTtTioTia



“O nyETng avaBel WTIEG, O
HAavaTep TIC ORNAVEI”.



Oswpia Management...

O KaBopIopoC OTOX WV, N dNUIoUpPYiIa
QVTIOTOIXNC OOMNC KAl N EQAPUOYN
ouUOoTNUATWY Kal O1adIKaTIWY YIa TNV
ETTITEUCN TOUC, armraiTei 010iknon
(Mavarluevr), dnAadn ocIpa EVEPYEIWVY
WOTE VA ETTITEUXOOUV O CUYKEKPIUEVOL
OTOXOI JE TOV TTIO ATTOTEAECUATIKO TPOTTO,
MEOW TNG KAAUTEPNC OUVATAC AEIOTTOINONG
OAWYV TWV CUVTEAECTWYV TTAPAYWYNC.




Eival n nysaia kai 1o yavar{Uevt
EVVOIEC TAUTOONUEC ;



YTrapyxel O10¢popAa HETASU
NYECIAG KAl HAVOATCUEVT
KOl TTOla €IVAl QUTN;



Arapopec MavaT{HeEVT -
Hyeoiag

MavaTtluevT Hyeoia



Mavar{uevrt vs Hyeoia

MavaTtluevT
Opilel TNV kKABNuepIvVOTNTA
EoTmidletal oTIC d1adIKATiIES
Kupiwg eocwTEPIKO
EvOia@Epov=atTodoTIKOTNTA
EoTiaon oT1o TTPOCWTTIKO
Avaykec/duvaTtdTNTEC TTPOCWTTIKOU
YAoTrolei oTOX0ouc/dpacelg
AlaxeipieTal TOUG TTOPOUG
Epapuolel TexvoAloyia

Avalnta 1n otaBepdTNTA / DIOIKEI
TNV aAAayn

Xelpidetal TIC OMAOES

Hyeoia

Opilel TN ouvoAIK & JEANOVTIKN TTOPEIa
EoTialeTal oTa atmoteAEouATA

Kupiwg eCwTePIKN
EvOIa@EPOV=aTTOTEAEOUATIKOTNTO
EoTiaon oTtoug €Taipoucg
AvAykec/duvatoTnTEC TTEAQTWV
YAoTrolgi Opaua/atrooToAn

EutrAouriel Toug TTOpOUG

Ao@aAcia TnG TeEXvoAoyiag

Avadlnrta tn dnuIoupyia XpNoIhwyV
aAAaywv

Anpioupyei opadeg €10IKA TV AVWTATN
lEpapxia




I MYL.iIVIND Al VO

HIFrETHX

|
[[pA@EIOKPATNC
EINAI ‘AOPATOX’ ) i
EINAI PAYAPOZ
AMO®EYTElI KATAZTAZEIZ
NEPINAEKEI TIZ KATAZTAZEIZ
AEN ANEXETAI AIAQQNIEE
AEN EXEI EMMNIZTOZYNH
WAXNEI ESINAZTHPIA OYMATA
OIKEIOMOIEITAI THN AOYAEIA TQN AAAQN
NMPOTIMA YIIOMNHMATA KAl EKOEZEIZ )
EINAI ASTAGHE
EINAI ‘AAANGAZTOZ’ & KATHIOPEI TOYZ

.Y,V,10) #3 .
EINAI MYZTIKOIMNAOHZ .
AEN THPEI TIZ YNOZXEZEIX TOY .
EXEI MOAYTEAEZ I'PA®EIO .
2KEQTETAI MONO TON EAYTO TOY .

AINEI AIKAIO MONO 2TOYZ ANQTEPOYZ TOY*
ANAOETEI TIZ ANTO®AZEIZX ZE ENITPOMNEZ -
AKOINQNHTOZ - ATOMONQMENOZz .
EINAI DANTAZMENOZ .

| |

HyETNC
EINAI ‘AIAGEZIMOY’
EINAI KAAOZ AKPOATHZX
ANTIMETQMIZEI TIZ KATAXTAZEIZX
AMAONOIEI TIZ KATAXTAZEIX
EINAI ANEKTIKOZ XTI AIAOQNIEX
EMMNOIZTEYETAI TOYX AAANOYZ
ANAAAMBANEI EYOYNEZX
ANAINQPIZEI TH AOYAEIA TQN AAAQN
MNMPOTIMA TIZ XYZHTHZEIZ MPOZQMO ME NMPOXZQI1¢
EINAI S TAGEPOX
NMAPAAEXETAI TA AAGH TOY
EINAI ANOIXTOX
THPEI TIZ YNOZXEZEIX TOY
EXEI ANAO INPA®EIO
KEDPTETAI TOYZ AAANOYZ
EINAI AIKAIOZ
EINAI ANNOPAZIZTIKOZ kait KAOQOAHIMHTIKOXZ
EINAI KOINQNIKOX
EINAI ANAOX




H ammoteAeouaTikn Nyeoia
EUTTEPIEXEI TNV AOKNON TOU
UAVATCUEVT.



H €vvola TOU NYETN EUTTEPIEXEL
KOl TNV €VVOIQ TOU pavaTlep?




MANATZEP- HFETHZ
TTPOIZTAMENOZ
-NiopileTal AvadeIkvUETAl

-XpnoigoTroiei vouiun
«doTh» efouaia

-Aivel odnyiec-evToAéc,
avTapoiPpEC-TIHwpIEC,
TTAdpAKIVET HEoOwW PACIKWY
avaykwyv

-EAéyXEl

-Aivel éppaon oTiIC
d1adikaciec, oTd

OUCTAUATA Kdl oTh AOYIKA
-HuaAo

XpnoIUOTIOIEI TIPOCWTTIKA
ouvapn

TTepva 6papa, epmvéel,
TeiOel, KivnTOoTIOIEl HECW
10avikwy agiwy,
«AVWTEPWV» AvAYKWV

Kepdilel epmioToouvn

Aivel éupaon oTouc
avOpwTroug, Td
ouvaiocBnuarda, Th kapdid
Th 01aicOnon




MANATZEP-
TIPOIZ TAMENOX

HIFETHZ

KiveiTal oe mpokaBopiopéva-
TUTTIKA TtAdiola

EvdiapépeTal KUpiwe yid To
«TTWEC»

AéxeTar kai diaxeipileTal
TNV KATEOTNHEVN KATAOTAON,
TMPOTIHNA Th oTaBepoTNTA

ATI00EXETAI TV
TPAYHATIKOTNTA

‘Epgaon oTo mapdv,
PpaxumpoOeopun TPOOTTIKA

Kavel Ta mpdypara cwoTtd

-Avoiyel opiovTeg, dicupUvel Td
TTAdioid

-EvdiapépeTal Kupiwg yia To
«yiarti»

- TTpokaAei To KateoTnpévo,
Kavel aAAay€c, KAIvoToUEI

-Epeuvd Tnv TTpaypaTikoTnTA

‘Eupaon oto péAov,
HAKPOTIPOOEOUN TTPOOTITIKNA

-Kdavel Ta owoTtd mpdypara




O poAog TOU nyeTn €ival
EUPUTEPOC TOU PavaTtlep



R

O aploTo¢ oUVOUAOHOC TwWV OUO
ecao@alilel uPNAOTEPEC ETTIOOOEIC
KOl TAUTOXpova uynAoTepn
IKAVOTTOINON TWV avOpWTTWV.




2UUTTEPOAOCMATIKA........

H nyeoia kai To JavaTguevT gival
OUMTTANPWHMATIKEC EVVOIEC KAl
aAAnAoeTTnpealOUEVEC.

AnAadn TO YAVATGUEVT AVTILETWTTICEI KUPIWG
TNV TTOAUTTAOKOTNTA OTIG GUYXPOVEG
OPYQAVWOEIG, EVW N NYETIA AVTIETWTTICEI TIG
aAAQYEC TOU OUYXPOVOU KOouou, J.Kotter



Evag nyETng ivail Kail
OITOTEAECHATIKOGC HavaTl{ep?

MT1TOpEl ONAQON:

Na eTTIAEYEI CWOTOUC avOPWITTOUC,
Na TTpoypapparicel,

Na opyavwvel,

Na eAEyXEl Kal

Na TTaipvel aTToPACEIC EYKAIPWC



2TNpPI(eTal OE OSIEC OTTWG:

AKkepaloTnTa
EvTipotnTa

2 UVETTEIO
YTreuBuvotnTa
Alkaloouvn
ACIOTTPETTEIQ KOl
Tatreivog@poaouvn.



O AYOENTIKOZ

( Ocwpia, HERMAN KORENICH )

« O1 amroteAeoparikoi pavarlep €ival auToi
mou cupTtrepipepovTal AYOENTIKA kai ol
UE KATTOIO KWOIKO TTOU OEV UTTOPOUV OT
aAnBeia va uioBeTrioouv.

« AYOENTIKOZX cival auTtocg 1Tou dgv TnpEi 1O
«Ba ETTPETTEN» OTN CUNTTEPIPOPA TOU AAAQ
QVTIOETO OIVEI EPPAON OTOV €QUTO TOU KaI TN
OXE0N TOU PE TNV TTApOUCa KATAOTAOH.



O AYOENTIKOX

( Ocwpia, HERMAN KORENICH )

va givai o EAYTOZ Touc,
va Eyouv AYTOINQZIA,
va yvwpilouv 1ic EMIOYMIEZ 10oUC:

* T1emOuUPOUV ATTO TOV EAUTO TOUC KOI TOUG
AAAoucC (UAIKG, ouvalioOnuaTikKa, CUPTTEPIPOPEC)
o€ KAOg TTEPITTTWON.

o TITTPAYUATIKA CUMPBAIVEl OTA TRIA TTAPATTAVW
TEdIA OTNV CUYKEKPIPMEVN KATAOTAON,.

o TiITTPETTEI VA ViVEI VIO VA IKAVOTTOINBOUV QUTEC
Ol AVAYKEG.



O AYOENTIKOX

( Ocwpia, HERMAN KORENICH )

ATTo Evav auBevTIKO pavaTiep N
OUVOAIKN KOTAOTOON
TTAPOUCIAJETOI OOV EIKOVA OTNV
oTroia 1o TTPOLBANMaA gival ¢eKABapa
OIOXWPICHUEVO OTTO TO TTEPIBAAAOV
Xwpic ‘Bopufoucg’ Kai
‘“TTAPEMPOAEC’.



«MoT1e nyeioal Kal TTOTE KAOeoal
OTO TTAQI KAl TTOPATNPEIGY;



OTav £xXE€IG...

. Alcenor] TNG ATTOOTOANG KAl TTIOTEUEIG KAl O
I010C 0’ auTH.

. Aummapvnon KOl UTTOPEIC VO ONKWVEIC TA
‘Bapn’ xwpic va atrodideIC Kal va JETAPEPEIC
OTN OOUAEIQ TO EATTWUATA KAl TA
TTPOCWTTIKA OOU acava.

* XOPOKTNPQA, TIWIOTNTA KAl EIAIKPIVEIQ ATTEVAVTL
OTOV €QUTO GOU KOl GTOUG GAAOUG Kail
QAVTIMETWTTICEIC UE KOUPAYIO KAl XWPIC POo
TNV KPITIKN.



OTav £XE1G...(2)

* ['Vvwaon via TN OOUAEIQ.

* 2WOTHN Kpion Kal Kolvr AoyIKN WOTE
VA UTTOPEIC va ¢eEXWPICEIC TO
ONUAVTIKO OTTO TO PN ONUAVTIKO.

* EvepynTIKOTNTA, €i0AI OOUAEUTOPAC
KOl EXEIC YEPA VEUPAQ.



O «[lpiykITTOC»

e O MakiaBEAI cuvdEeTal UE:
— TN OOAIOTNTA,
— TNV €€aT1TATNON KOl
— TOV OTTOPTOUVIOMO.

e Eival kKaAuTepo va oag gofouvTal TTapad
VA 0OG ayaTTouvV, av OV UTTOPEITE va
ETTITUXETE KAl TO OUO.




«MakiaeAICUOCY

O1 TTPIYKITTEC Ba TTPETTEI VO ECOUCIOOOTOUV
AAAOUG va €TTIBAAAOUV Ta AVTIAQIKA

METPA KAl VO KPATOUV VIO TOV EAUTO TOUC
TO OIKQiWMA TNG ATTOVONNG EUVOIAC




Hy&gia
O TTapayovTag

EutricoToouvn otnv Hyeoia

o 2€ Tl OIOPEPEI EVAG NYETNG
TTPOCAVATOAIOHEVOG OTNV EUTTIOTOOUVN
aT1ro £vav otov MakiaEAI?

o T1 €ival ONUAVTIKOTEPO TA
AOYIO HOG N T EPYA/TTPAEEIG HOG?
o [M6CO UTTOPOUUE KAl TTPETTEI

VA EVOIQPEPOMUAOCTE VIO TOUG AAAOUG?
o [Iporaon: Na giote agiomioTol!!!




Ol;Tl%to‘i o

OYyOVTOG
EutmrioToouvn otnv Hyeolia
© [Tolog €ival o pOAOG TNG
oegioTnTag/competence yia Evav nyErn?
® [lo1og gival o pOAOG TNG
OVOIKTAG ETTIKOIVWVIOG YIO EVAV NYETN?
o [MTwg n TUTTOTTOINON O€E Mid
opyavwon utroBaduifel Tnv EYTTICTOOUVN?
o [lpoTtaon: Na pabere va
EMTTIOTEVEOTE TOUG AAAOUG!!!




" S
AvaTrtuen HyeTIKwy IKavoTTwy (1)

m 1" 2KEWouU oav HyETNC
[TpoodIopIoE TI CUPPAIVE
E¢nynoe viati cuppaivel
ATTopaacioe TI Ba KAveIC EaU YIA AUTO.
m 2" XpNOIUOTTOINOE TO KAOTAOAANAO GTUA

Nyeoiag
O1 ny€etec rpooappudlouv TO OTUA TOUGC OTNV
TTEPITITWON,.

AI0@QOPETIKA OTUA nNyeaiac eival KATAAANAaQ o€
OIAPOPETIKEC TTEPITITWOEIC.



" B
AvaTtrtuen HyYeTIKwV IKavVoTATWY (2)

m 37 E€CaOKNOOU VIO KAAN Kpion
ATTOQQOIOTIKOTNTA KAl KAAR Kpion (“cognitive
ability”) €ival onuavTiKO XapaKTNPIOTIKO TOU

nyeTn.
m 4": BeAtiwoe 1a HyETIKO oou
XOPAKTNPIOTIKA KAl IKAVOTNTEC
ETrEdeIge eutTiIoTooUvVN OTOV £QUTO COU.
Agice akKePAIOTNTA KAI EVTIUOTNTA.
AUCNOE TIC YVWOEIC OOU VYIA TIC ETTIXEIPNOEIC.



«[TpwTa o1 avBpwmorn»,

«0O TOAUTIHOTEPOC «TOPOC>»> HIAC
emixXeipnong eivai o1 avOpwmoi
T™Ng»,

Ocwpia aAAd kai Ttpdcn...



«...MTTOPEITE VA AYOPACETE TO XPOVO
TOU avOpWTTOU..., 0AAQ dev ptropeite
TTOTE V' AYOPAOETE:

— ToVv gvBouaoiaouo,
— TNV TTPWTOROUAIQ,
— Kal TNV agoaiwaon Tou

AEV UTTOPEITE OKOPA V' AYOPACETE TNV EUAAPEIQ:

* TNC Kapdlag,

* TNC OKEWYNC KAl

* TNC YUXNG TOU.

AUTA OAQ UTTOPEITE PJOVO VA TA KEPOIOETE. .. ».

Clarens Francis



O EpTtTEIPOC NYETNC Ba
XPNOIYOTTOINCEI CWOTA KAl TOV O0PO
KOl TOV YEVVAIO KAl TOV ATTANCTO KAl
Tov avonrTo. ['aTi 0 coPpog
EUXAPIOTIETAI OTAV ATTOOEIKVUEI TNV
Qcia TOU, OTOV YEVVAIO apETEl Va
Ocixvel To Bappocg Tou oTn dOpAaon, O
ATTANCTOC apTTadel ypnyopa TIC
EUKQIPIEC KAl O avONTOC OV pofaral
TOoV Bavaro.

20UV TCou, H TExvn Tou TTOAEUOU



* Hy£TNG €ival auTog TTOU KEPOICEl TNV
puxn, TNV Kapdld Kal TO JUAAO TwV
avOpWTTWYV TOU...






Avanrtuén anort:):s::lc)rpa'rlxubv NYETWV
Hysoia oTnV ITPAN =
0100e0n yIa AoKNoN
NYEOIAC X IKAVOTNTA YIA
AoKNOoN Nyeoiac X eukaipia
VIO AOKNON NYEOIAC




AvATITUCN ammoTeAeoUaTIKWY nyeTwy (2)

ATTOTEAECHATIKOTNTA NYETIKAG
OUUTTEPIPOPAC =

NYETIKOI POAOI
X

XOPOKTAPOS NYETIKNG CUNTTEPIPOPAGS



EKTPOXIOOHOG TWV NYETWV

# MeydAn autometoiBnon avuttdkouog NYETNG.

# To «Toayavo» dIKTATOPIKO - auTdpXIKO.

# AvaAUTIKRA 1IKavoTnTd OI0TAKTIKOTNTA
(paralysis by analysis).

# Anpioupyikh oKEYN aTmopuyn Tou peaAiopoU,
aveéPIKTEC AUoEIC.

# EoTiaon aTov TeAdTN TTEPIOPIOHOC TNG
KAIvoToidac.

# YynAn evaioBnaoia meptopilel ThV AauoTnpoTNTA.

# Loxup6 opadiko mveupa EAAEIYN
ATToYAcIOTIKOTATAC.



EKTPOXIOOHOC TWV NYETWV

“ [TpoBANUATIKA opAuaTa.

= XeElpaywynon avepwttwy.

“ [TpoBANUATIKA ANWN ATTOPACEWV.

£ Mn amrodoxn KPITIKAG — EAAEIYN nadnonc.

= ATTOAUTOPXIKO OTUA, EUVOIOKPATIO KAl
QVTAYWVIOUOC.

¢ AvuTrapgia ouvaigbnuaTikng vonuoouvng —
ATTOMOVWON.

* Aduvapia atroTeAeoUATIKNG dloiknonc.
= Aduvauia avatTuegng 01000XWwV.



H aAalovsia...

KUpIO AITIO EKTPOXIACUOU TWV
nysTwv



HOIka Nikopayela...

* O ApIOTOTEANC QVO@EPEI TTWC N HECOTNTA
gival N TTpayuJaTIKN APETN...

«N © APEeTA TTOONC TEXVNG AKPIBECTEPQ Kai
AuUEIVWV €0TI WOTTEP Kai ) QuOoIC, TOU
HEOOU AV EIN OTOXAOTIKA»

* AG OOUUE Hia epapuoyn...



ME2OTHTA: H MPAIMATIKH APETH

ANAPEIA
2QOPO2YNH
EAEYOEPIA
MEI'AAOIPENNEIA
MEI'AAOWYXIA
DINOTIMIA
[MPAOTHTA
ANHOEIA

. EYOYMIA

10. ®IAIA

11. NTPOI'H

12. AIKAIH AT ANAKTHZH

& 0 N O O A~ WKk

MPOZOXH

OuTe n utTEPPOAN oUTE
N EAAEIYPN €TTIOEXOVTAI
UECOTNTA, OUTE N
MECOTNTA UTTEPBOAN N
EAAEIYN.



EAAEIVYH MEZOTHTA YNEPBOAH

AEINIA ANAPEIA OPAZOZ
ANAIZOHZIA 2QOPOZYNH AKOANAZIA
ANEAEYOEPIA EAEYOEPIA AZQTIA
MIKPOTPETEIA METAAOTIPETEIA XYAAIOTHTA
ADINOTIMIA PINOTIMIA EYOY=IA
EAAEIWYH OPIHZ MPAOTHTA ENTAXH OPI'HZ
EIPQONEIA ANHOEIA ANAZONEIA
AIPIOTHTA EYOYMIA BOMOAOXIA
ADIAIA DIAIA KOAAKEIA
POBIA NTPOIH ANAIZXYNTIA

XAIPEKAKIA AIKAIH ATANAKTHZH POONOZ



20¢ EuyxapioTw lNMoAu!

Ap X. AkpifBocg
akrivos@hol.gr




