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/\EIToUpyIKN ZUyKpouUon Kar
i AUoAeIToupyIkn Zuykoouon

n /l&IToupyikn ZUyKpouorn OUVEIOPEPEI OTNV
€NITEVEN TwWV OTOXWV TNG ouadac aAAa kai
TOU Opyaviopou. H A&IToupyikn ouykpouon
NPENEl va avanTUooETal Kal va evBappuveral.

» AuoAeiroupyikn Zuykpouon EUnooI(El TNV
opyavwon oTnv ENTEVEN Twv oToxywv 1N¢. H
OUOTAEITOUPYIKN OUYKPOUOT) MPENEl Va
eAarrwverar kar va Ealeiperar.



Opyavwaiakn ZUyKkpouon

= H aocuppwvia nou npokunTel OTAV Of
OTOXOI, Ta evOIAPEPOVTA N Ol aiec
OIAPOPETIKWV ATOPWV 1N ouadwv Oev
BpiokovTal 0 apuovia JETA&U Touc Kal
Ta ATOUA AuTa €PNodifouV N
KATAoTPEPOUV TIC MPOCNABEIEC TWV
aM\wV yia TNV €NiTeEUEN TWV OIKWV TOUC
OTOXWV.



i Opyavwaiakn ZUyKkpouon

= H ouykpouon sivar avano@euktn Ye OeOOUEVO TO
LEYAAO €UPOC TWV OTOXWV MOU UNAPXEl HETAEY
TWV OIAPOPETIKWV KOIVWVIKWV ETAIPWV HIAG
opyavwonc.
= 'EAAEIYN ouykpoUcewv anuaivel oTl N dloiknon
OIVElI ENPAcn OTN CUUNOPPWON Kal KATANViyel
TNV KAvoTopia.

= H oUykpouon oupBaiAel oTnv anodoTikOTNTA
Hiag opyavwonc, aA\a otav &enepva kanoia
opla wOei Touc pavatlep va Eot')suouv no)\u
XPOVO YIa TNV ENITEVEN ATOUIKWY TOUC GTOXWV.



KaTnyoplec OUYKPOUTEWV

= AIaNPOCWMIKEC ZuprofJoslq

= 2UYKPOUOEIG aVAEDA O€ JEHOVWMEVA ATOHA AOYW
OIAPOPETIKWV OTOXWV Kal a&lwv.
= Eow-opadikec ouykpouoelg
= JUYKPOUOEIC JECA OE €va TUAMA n opada Tou.
= Alg-opadIKEC OUYKPOUOEIC
= 2UYKPOUOEIG HETAEU BUO N NEPICOOTEPWV TUNHATWV 1)
opadwv.
= O1 pavatlep naidouv kabopioTiko POAO aTNV €niAucn.
= Alg-0pyavwaolakeS CUYKPOUTEIC.

= 2UYKPOUOEIG MoU avapuovTal HETau dIapOopETIKWV
OpYavIoUWV.



H ¢uon Tnc ocuykpouonc
i unopel va aAAadel

= H oUykpouon nou ival ASIToupyikn yia pia
onada n evav opyaviouo PNOPEi va pnv €ivai
AEITOUPYIKN YIa Wia aAAn opada n evav aio
Opyaviouo.

= Mnopei enionc n euon Twv NPOUNOBECEWV YIda
TN dNUIoupyia KIac oUuyKPouonc, Yid Hid
ouada N evav opyaviopo, va PetaBallerar pe
TO XPOVO.




DIANOCOPIEC YIa TN OIAXEIPION
i TWV OUYKPOUOEWV

s [Tapadooiakn @iloco@ia. 'ONeC ol
OUYKPOUOEIC €ival apvNTIKEC Kal QUVNTIKA
KaTAoTPENTIKEC YIA Evav opyaviouo. H
oUyKpouon Npenel va eEaleipeTal.

n  JUUNEDIPOPIKN PiAodo@ia. H auykpouon
€ival avano@euKTN OTOUC OPYAvIOHOUC Kal
NPENEl va TNV anodEXovTal w¢ eva anoAuta
(PUOIOAOYIKO aTOIXEI0 TNG {WNC EVOC
opyaviouou.,



DIANOCOPIEC YIa TN OIAXEIPION
i TWV OUYKPOUOEWV

s Aiadpaorikn piloocopia

= H ouykpouon anoTeAel npolinoBeon yia Tnv
eniBiwaon evoc opyaviouou.

= H ouykpouon dev Ba npenel anAa va yiverai
anodekTn aA\a kal va evappuveTal oA O€ evav
OpYyaviopo.

= H anoteAeouarikn d10iknon TwWV CUYKPOUOEWV

oupnepiAaupavel €icou TNV avanTu&én aAAda kail
TOV NEPIOPICUO TWV OUYKPOUTEWV.

= H d10iknon Twv ouykpouoewv anoTeAEl hia NOAU
onNUAavTikn uneubuvoTnTa kabe pavatdep.




O1 ENINTWOEIC TNC CUYKpOUONC OTNV
AnNOTEAECUATIKOTNTA TOU OpYaVIGUOU.

To apioTo €ninedo ouykpoUoEwv
o0nyei o€ aNOTEAEOUATIKEG
ano®Aaceig Kal
uwnAn
anodoTIKOTNTA

a.m

.
3
0
o)
A
y
)
0
)
o
n
G

LOW HIGH

To xaunAo eninedo Eninedo ZUykpouaonc To uwnAo eningdo
OUYKPOUOEWV NPOKAAEI OUYKPOUGEWV NPOKAAEI
NTWOoN TNG anodoong ATWOoN TNG anddoong




i ANOTEAEOUATA TWV OUYKPOUCEWV

s OETIKO anoTeAeoNaTa
= YWNANC noioTnTac ano@aceiC
= ANPIOUPYIKOTNTA
= JUVOXN
= 2TPOPN TNC NPOCOXNC OTa rNpofANUATa

= EvOlapepov yIa TIC VEEC 10EEC Kal
NPOOEYYIOEIC

= BeATiwon Tn¢ kaTtaypapnc TnG anodoong
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i ANOTEAEOUATA TWV OUYKPOUCEWV

= ApVNnTIKA anoTeAEoaTa
= ApvnTIKG ouvaicbnuara
= Kakn enikoivavia
= Meiwpevn cuvepyaaoia

= MeTafaon ano Tn ONUOKPATIKN OTNV auTapxIikn
nyeoia

= ApvNTIKG OTEPEOTUNA

= Meiwon TNC IkavoTnTac avtiAnync Twv NpobETEwY
TWV AAAWV
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i [TNYEC CUYKPOUOEWV

ANOKAIVOVTEC
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i [TNYEC CUYKPOUOEWV

AVTIANOTIKEC AIAPOPEC
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i [TNYEC CUYKPOUOEWV
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‘L [TNYEC CUYKPOUOEWV

[MpOCWNIKEC ZUPNABEIEC. ..

-
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|'Iny€q OUYKPOUOEWV

AoTalsia ug
npoc Tn 6£on
epyaociag

ZnavioTnTa

nopwv

ZT0XO0I BN cupBaroi

HE Ta
Xpovodiaypappara

Opyavwoiakn
oUyKpouon

AcupBaroTnTa
a§loAoynong n
OUOTNHATWV
avTapoIBng

EmkaAuyn
eouoiag

AAAnAe€apTnon
Kadnkovrwv
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i [TNYEC CUYKPOUOEWV

s [pocwnikec AlapOpEC
= MpoBANuaTa-Aadn otnv nAnpopopnon
= AoupBaToTnTa poAwv
= [ePIBAANOVTIKO AyxoC
= 2NAaVIOTNTA
= ABeBaioTnTa
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i EniAuovTac pia ouykpouon

= [OIEC €ival Ol NI0O OUXVEC AITIEC
OUYKPOUOEWV OTO VOOOKOWEIO 0ac?

= T1 TPOMOUC ENIAEYETE YIA TNV €MIAUOT
TOUC KATA NEPINTWON?
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Xapniy cvvepyanikéTra Yyma evvepranikomyre

Source: Thomas, K.W. “Conflict and Conflict Management,” In Handbook of Industrial
and Organizational Psychology, ed. M.D. Dunnette. Chicago: Rand McNally, 1976.
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Xapnii cvvepyanikéTyTe Yymia evvepranikomyra

Source: Thomas, K.W. “Conflict and Conflict Management,” In Handbook of Industrial
and Organizational Psychology, ed. M.D. Dunnette. Chicago: Rand McNally, 1976.
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i KaTtaAAnAn oTav..

. XpslaCOVTcn ypnyopsq, CII'IO(DCIO'IOTIKEC; EVEPYEIEC
nou sival {wTikNG onpaaciac (n.x. kKaTaoTaon

avaykng)

= Mn 6npocp|)\s|q EVEPYEIEC MOU acpopouv OnNUAavTika
OspaTa npsnsl va npayuaTonomeouv (. X:
NEPIKONEC, €NIBOAN KAVOVWV CUUNEPIPOPAC,
MOIVEC)

= Z€PEIG Olyoupa OTI Elval NPOG OPEAOG TOU
OpYavIoHOU Kal 0 XpOVOG €IVl KPIOIHOG
napayovTac

= O1 avBpwnol 6a enw@eAnBouv oe Bapoc cou av
akoAoubnoeic pia aA\a pn eniBANTIKN
ouUuNEPIPOPA. 25
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Source: Thomas, K.W. “Conflict and Conflict Management,” In Handbook of Industrial
and Organizational Psychology, ed. M.D. Dunnette. Chicago: Rand McNally, 1976.
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i KaTtaAAnAn oTav...

s AVakaAUNTEIC OTI E0PAAEC

= AVAUEVEIC VA AKOUOTOUV KAAUTEPEC
anoWyeIC €ni Tou BEPaAToc

» EniBupeic va pabeic
s OcAeIc va OeIEEIC OTI €i0al HETPNUEVOC

= Ta OspaTa €ival no onuavTika yia Touc
aAAOUC O€ OXEON ME OEVa
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i KaTtaAAnAn oTav..

= EmBupeic va ikavonoinoeic Touc aAAouc
= Xpeialetal va diaTnpnoeIC TN CUVEPYAOia

= Eival eniBupnTo va XTIoEIC O€ KOIVWVIKN
avayvwpion wWoTE va TNV a&lonoINoeIC
apyoTepa

= YNEPTEPEIG Kal XAVEIG (EAAXIOTONOINOE TN
¢nuia)

= Eival emBupunTo va agpnveig Touc aA\ouc va
nabaivouv ano Ta Aaén Touc
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i Anoguyn

2 TOXOI
2 XE2E|2
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Source: Thomas, K.W. “Conflict and Conflict Management,” In Handbook of Industrial
and Organizational Psychology, ed. M.D. Dunnette. Chicago: Rand McNally, 1976.
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KaTtaAAnAn oTav...

'Eva {NTnua gival ENouciwdeg kal GAAa Nio onuavTika {nrhuara
ENEiyouv

AiaBAenglg 0TI dgv UNAPXEI NIBAVOTNTA va TAKTOMNOINGEI KAMoIo
ano Ta {nTANaTa cou

H mBavoTnTa piag prgng Unopei va avrioTabpios! Ta BeTIKA
opEAN TNC snl)\uonq TNC ouprouong

O1 GvBpwnol NPENEl va NPEPNOOUY WOTE va douv Ta npayuara
ME Ka)\UTspsq MPOONTIKEC

H ouykévTpwon nAnpogopiwv napaykwvidel Tn BouAnon yia
augeon anogpaon

AAN\OI popouv va AUoouv Tn GUYKPOUGH MEPIGOOTEPO
ANOTEAECHATIKA

Ta Bgpata gaiveral va gival epanTopeva f avahoyo Pe AAAa
(nTNuaTa
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Source: Thomas, K.W. “Conflict and Conflict Management,” In Handbook of Industrial
and Organizational Psychology, ed. M.D. Dunnette. Chicago: Rand McNally, 1976.
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i KaTtaAAnAoc oTav...

O1 gToyol €ival anuavTikoi aAAa dev a&ilouv Tnv
dokiuaaia n Tnv NiBavoTnTa pnéNc NEPICOOTEPO
oTabepwv PEBOdWV

AvTinaAol pe ion €€ouaia eival OOPEUPEVOI OTNV
eEEUPEDN KOIVWV EMIAEKTWV OTOXWV

Eival emBupunTo va eniTeuxbei npoowpivi
TakTonoinon noAunAokwv {NTNHATWV

H nieon xpovou kavel avaykaia tnv avalnrnon piac
npoopopng Auang
H cuvepyaTikoTNTNTA KAl N €MBOAN €ivar anpoc@opn
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i 2UVEPYATIKOTNTA
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2YNEPIATIKOTHTA
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Xapniy cvvepyanikéTyra Yyma evvepranikomre

Source: Thomas, K.W. “Conflict and Conflict Management,” In Handbook of Industrial
and Organizational Psychology, ed. M.D. Dunnette. Chicago: Rand McNally, 1976.
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i KaTtaAAnAn oTav..

Mia o)\OK)\npwuevn AUon npenel va Bpeea LIE
6860|.|svo OTI BewpeiTal NoAU onuavTiko va
ouvanodsxBouv Tn Auon Ta duo avrinala pepn

= O oTOXOC CGOU €ival va Pabeic

= H dlopaTtikoTnTa avepwnwv e 6|acpop€T|qu
OUVAUIKEC UNOPEl va €EETACTEI ano KOIvVou.

= Mnopei va sansuxesl 680|Jsuor] ouunspl)\apBavovmq
TIC AVNOUYXIEC TWV MEPWV OE Wia OUVAIVETIKN MOAITIKN

= Eival EHI9U|JI’]TO va EpYCIOTOU|J€ ueow 0UVCII09I’]|JCIT(1)V
MOU £XOUV NAPEICOUCEI O€ Pid OXEON £PYAciac
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j Tponol dl1axeipIonC OUYKPOUOEWV

OVOOTUTMOVELS TO
Ao TpOG®MTO

aoBavOeig kahvtepa Yo To OEpa
mov poékvye? H 61N pov Béom
dgv lval TOGO GNUOVTIKY] TTOL VO
a&ilel va pog kével va
otevoywpnBovpue.”

ox£0emV TPENEL VAL Elvail

N TPOTN Hag
TPOTEPALOTNTOL.

Npoogyyion ZT0XO0 H dikn oou B€on Aoyikn oTApIENg MBava
anoteAéouara
Empoin Kévto 6mmwg ecd | “Eépw moro eivan 10 6mwotd. Mnv | Eilvar kadvtepo va Aws0aveoar ducaiwpévog,
Oec apeoPnreig v kpion pov 1 PLOKAPELS, E0TO OoAAG TO avtimado HEPOG
v eEovaia Tov Exm.” TPOKAADVTOG LEPTKA aoHaveTar NTTNUEVO Kot
oKANp& cuvoicOnuara, mhavog e€evteMopévo.
amd TO VoL EYKOTOAEIYELG
pia 0éon-othon oty
omoia £YEC TPOCHOTIKA
deoevTel.
Amo@uyn Amopevyelg va “Eipon ovdétepog mévo oto Bépa | O dwpavieg mepiéyovv | Ta dampocomikd
OVTILETOTICELG oL TPOEKVLYE. AGE VoL TO amd ™ eHOM TOVG TO TpoPAnuaTa Ogv
™ chyKpovon. OKEPTMD AydKL.” KaKO yloti TpoKaAovV EMADOVTOL, KoL TPOKAAEITOL
EVIAGELC. HOKPOYPOVIOL OITOYOTTEVLOT)
OV EKONADVETOL [LE
mowkiAovg Tpdmove.
Yrnoyopnon Mnv “Ilwg umopd va og fondnom va | H dwatpnon appovikeov | To dAio mpdswmo ival

mBovov vo, og
EKUETAAAEVTEL.

59



i Tponol dl1axeipIonC OUYKPOUOEWV

Mpoogyyion ZT0XO0 H dikn) cou B¢o Aoyikn oTnPIENG MOava
anoTteAéopar
a
Youprpaopoc H enitevén wog | “Ag avalnmioovue pior | Ot TopatetvOueVeC Ot
GLUE®VING apotPaio amodekt GUYKPOVGELC OTTOGTOVV TO. | GUUUETEOVTES
YPNYOPO. Abon” dtopa amd To £PY0 TOVG avoalntodv pa
KoL YEVVOUOV TTIKPA TeEAEGPOPN ADon
cuvvousOnuoTaL. mopd pio
OMOTEAEGLLOTIKT
Aoon.
YuvePYOTIKOTNTO Avoe 10 “Avtn etvau n Bon Ot Béoeig kat Tmv 600 Ot
PO poli pov. [Mowr etvar 1 0w | pepdv givon iong GUUUETEXOVTEG
LE TOV GALOV. cov? Aggpevopon vo ONUOVTIKOTNTAG (0V KO KATOAYOUV GE
Bpw v kaAdTEPN ovyva oyt iong a&log). H uiol
EQIKTN Avomn.” EUeaon otV 16011 TO OTOTEAECLOTIKT
npEneL va emdpdoel otnv | Adon.

TO10TNTO, TNG EKPONG KOl
0T OKOOGVVN KATA TN
MYN OToPACEWMV.
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Source: Thomas, K.W. “Conflict and Conflict Management,” In Handbook of Industrial
and Organizational Psychology, ed. M.D. Dunnette. Chicago: Rand McNally, 1976.
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T1 onuaivel yevika Kpion?

TO «XIIITI» MOY EAQ H
EKEI?

OY2IKH H
XYNAIZOHMATIKH

XYMIIEPIAAMBANEI ENA
H IIEPI2XOTEPA ATOMA

OANATOX H XOBAPH
AYXOENEIA

OYXZIKH KATAXTPO®H
KOINQNIKH ANATAPAXH
OIKONOMIKH

ME EIMIMITOQXEIY XTHN
YT'EIA
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Baoikoi Aoyor mpoxkinone Kpicemv
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Tvromoinon Kploewv

m Mikpnc onnocioc (Minor Emergency)
m Meyaing éktaong (Major Emergency)
m Kotaoctpo@n (Disaster)

KAipoka Kpiocewyv
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Y TOTIOTIKA 6TO Y®PO TNC Puytkng
Yvyetog

Ta mocootd Biloc 6To YOPO TNEC YLYIKNG VYELNS aLEAVoVTOL
(Decaire et al., 2006; Almvik, Woods & Rasmussen, 2000 ).

> 90% TV LGI00EPATEVTOV KOl VOGT|AEVTMV EYOVV YIVEL
avTikeipevo embecemv

B YYnAOTEPO KATA TIC TPWOTES LEPEC TNG VOOTAELOC
m To Bpiciuo Tov TPOSOTIKOD VYELNS ATOTEAEL EVOL GT|LOVTIKO

TOGOGTO [Blog

H Bio korevfiveTon 6T0 VOGAELTIKO KOl OIOIKTTIKO TPOGMITIKO
aAAG Ko TPog ToVG emiokenteS (Brasic & Ainsworth, 2007).

O1 Plonec emBEGEIC YIVOVTOL GTO GOAOVL KOL TO OLOPOLLO TOTOUTEPD!
10 6/K 11 VOyTo (Brasic & Ainsworth, 2007)
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AHMOZZIA YTEIA

NMAPAITONTEZ NMOY NMPOKAAOQOYN
KPIZH ZTO XQPO EPrAzIAx

T1 EVOXAEI TTEPICOOTEPO TOUG

[MoAiTeg/AoBeveic/Zuvodoug?

CUSTOMER
SERVICE

=
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AHMOZIA YTEIA T amro Tal napaKém:o 0a cag
EVOXAOUOE TTEPICOOTEPO WG

ECUTTNPETOUMEVO TTOAITN?

21% - EunAokn o€ oulnrnon He

OUVAOEAPO TOU Kard Tnv EUNNPETNOT
Hou

19% - Na ue ayvornoer

16% - Na piAa oro TnAspwvo napd
va PpPovTiCel Tov moAiTn
14% - Na gEunnperei evav dAAo

noAirn npwra.
13% - Na pou ner 1 xperalouar adia va unv

Hou gényei nwc¢ Ba 1o Bpw 48



XeIPIOPOC AVTIPPNOEWYV

P Agg TNV avrippnon wg |
aiTNMA Yia TTAnpo@opia
XeIpIOUOG ® MpoBAsye
AVTIpPNOEWV OUYKEKPIPEVEG AVTIPPNOEIG

® XpnoipoTtroinoe TNV
aAvTIiPPNOTN YIA TO KAEIOCIHNO




I [Mapatmrova !

Ti sivon Ta mopdamova?

IInyég lHapamovov

O£l 0o TO YEPLOUO TOPATOVOV

Kivouvol a0 10 YEPLoN0 TUPUTOVEOV




[10TE TTPOKUTITOUV?

e Otav:

— Mia uttnpecia vyegiag givai
EAQTTWHATIKA KAl OEV AVTATTOKPIVETAI
OTIG UTTOOXECEIG MOG

— Mia uttnpecia uyegiag dgv
OVTOATTOKPIVETAI OTIC TTPOCOOKIEG TOU
TTOAITN




O moATNG 0ev €yel mAVTOL OTKOL0
OAAL ...

B O moAitng etvor TovTo, 0 TEAATNG KOl 0VTO OTTAd
CTUOIVEL OTL ADVOVTOC TO TPOPANUO Elvon T1O
CTUOVTIKO 0UtO TO TTO10G £YEL OTKOUO.

B AV UmOpEIS Vo, ADGELC TOL TPOPANUOTA TOV, YOPIC

VO KOTYOPEIC TOV EAVTO GOV 1] TOVS AAAOVC, Oor

LELMGELS TO AYY0S, OA0L O ancOavBovv KaAvTEPQ

& ko1 Oo eicor oty KotebOVVG™ TS ECLTNPETNONG

TOV TTOALTY).

m A
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TOmo1 0VGKOAOV TTOALTY

B Quuouevog

B Avtumong / Aceuvoc
B ATOLTNTIKOG

m Emikpitikoc

® MiAa acTopdtnTo

B AVomoQOclioTOC

v AALOKOTOC
v [Topado&oc
v 2 0pKOGTIKOC
v ToEkog

v [Tovnpoc/
Kozepyapng

v Xopic
Emyeipnuoto
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[totl etvo 0VGKOAOC

B 2 0yvVa EKQPOCEL U0 AVAYKT), QAL ETIAEYEL
EVOV OKOTOAANAO KOl 0yEVN TPOTO VO
EMUKOLVOVIGEL QVTNV THY OVOYKN

B Etvotl 00GKOAOG Y10 OTKOVS TOV AOYOVGS, O)L
ETTELON EIGOL EGV
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2 uvNn0eIc AOYOL va €ival 00GKOAOC

B KOVPOoN

B OTOYOTNTELON
B GLY)YLOoN

m vrepOEpravon

B OLVVTIKN

cvumTepPLpopd ( €go)

mEAAELYN
eColkelmong /
a1eOOVETOL QGO

BVTO TNV EMNPELN
OAAKOOA / VOPKOTIKO/

BOEV KoTaAaPoivel
BGE KoKT otabeon
B 3106 TIKOG

BOAAOL AOYOL..?
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Ta mo cvyva Tapamova

m AdBog mAnpopopia
B OToyn eCurnpetnon
B ATOPGOEKTT VITOOOYN — PLAOEEVIN

B Y EpPOAKEC YPEMCELC.
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2VYVEG OTTOYONTEVGELG -

m O1 GALOL GE KOTIYOPOLV Y1 TPOPALOT
Y10l TOL OTTO10L EGV OEV EYEIC TOV EAEYYO

B O1 TEGEIC TNC TEAEVTOLOS GTLYUNG

B O1 TPOIGTAUEVOL OEV KOTOVOOVY TNV
EPYOCIOL GOV

B Agv EYEIC TNV KOTOAANATN TANPOQOPLN, KO
TOL DAIKOL VO KOVELC GOGTA T OOVAELD GOV
m O1 ovOpwmor aALGCoVY YVOUN

S



oo lEC VoL EVO EUTTOOL0




llw¢ umop® va OVTIUETOTTICE® O TOVE
TOVG OVGKOAOLC OVOPOTOVE

m [IpocEyy1oe TOVC EMOYYEALATIKA KO Ol
TPOCOTTUKA.

B [[oipvovTog TO TPOCMTIKO UWTOPEL VOl
TANYMOGELS TOV E0VTO GOV KOl TOVG AAAOVC.

B [Taipvovtoc tnv vwofeon EmoyyEALOTUKO
CEMANPAOVEIC LE TOV KAADTEPO TPOTO OAOVC.
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Guuncov!!!

Av11) €lvon 1] 00VAELR POV Ko o TNV KOV
ETTOLYYEALOITUKCAL.

B Av 0gV LITNPYOV VTOL EY® 0&V Ba 1Yo OOVAELC.

m Kabe popd wov Aovem Eva tpoPAnua 0o cncOavopion

KOADTEPOL.

Evovvaumee tov eo0nto cov Acyovtogs : Mov apEceL 1
OODAELG LOV OYL ETELON EIVOL EVKOAT], Ol ETELON) OEV
VITOPYOVV OVGKOAOL AVOP®TOL, OYL ETELON OEV
VITOPYOVV ATTOYONTEVGELS, AAAN Y1OTL O1 OVOP®TOL
EIVOL LEPOC TNG EPYOCIOGC OV KOl YPEIOCETOL
EMOYYEALOTIGLLOG.
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AKOVGE TO, UNVOLLOTA TTOV GE




AvoAoyicov ta To cuvnicueva
TOPATOVA. . .

B ZEPEIC VO TOL XEPILEGOL?
m T Oa Toug EAeyec?

® T O Tovg Exovec?




XEPIGUOC TTAPATOVDV

m Arotpoafnéov BAVOYVOPLOE
B AKOVOE mEcnynoe m opacn
m Enovélofe =Evyapiotnoe
B A1TI0AOYNGE =LAk OLKO}LOI,)OHGS
, , mMnv to TatpveLg
B Z1TNGE GLYVOUN TPOGMOTTIKA

ALoTNPNGE TNV PRI GOV KO E6TLOGOV 6GTO
PO PAN IO, OYL 6TO TPOG MO, NETETPEE TOV.
OVGTVUYIGLEVO GE EVTVLYIGUEVO!
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‘EAeyée TN 6TAION GOV ATEVAVTL
otV eCVINPETNON TOL TOALTN !!!

2UXVA £XOUME Hia pévo
gUKaIpia va Ogi¢oUuE TN
OoTAON MOG ATTEVAVTI TOU!



H otaon givol To KAELOL TNG
EMTVYLOG

B 2 T0lon EIVOL 1] O10VOTTIKT] GOV
TOTO0ETION GTO YEYOVOTO 1) QUTTAL..

B O TpOTTOC TOL PAETELS T
TPOLY LLOLTOL.
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2BNoE TIG A£geIg “Agv uTTOPW” ATTO TO AESIKO COU

Av d¢ev UtTopEic aueoa va eEUTTNPETROEIC Evav aoBevn
TTOOTEIVE TOU EVAAAAKTIKEC

MHN @ofBdaocal Tig AEGelg
“Aev yvwpilw”
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[IEvte onueio va Bopacat yio
oTaoMn :

1.

H 6tdom 6ov amEvovTt 6TOV TOATN
EMNPEALEL TN CLUTEPIPOPA GOV. AEV
UTOPEL VO KOUOVPAAPELC TOVTOL TO T
arcbavesal.

H otdon cov ennpealel Tov KaHEVA Tov
EPYETOL GE ETOPT] Lol GOV.

O tOVOC TS POVIE KO 1] YAMGGH, TOV
COUOTOC OVTOVOKAOVV T1 GTOGT] GOV.
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[IEvte onueio va Bopacat yio
otaon (ouv) :

4.

H otdomn cov ogv gival apetdPAntn
ECOPTOTOL OTO EGEVQL, TOLN, 6TAIGT Ot
EMIAECELC.

H otdomn cov aviavakAd 1O ETITEOO
IKOVOTTOTN GG OITO THV EPYOGTI0 GOU.
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XalpeTIOMOC INoAITwyv

‘Eva @IAIKO XapOoyeAo polalel achuavTo,
aAAQ gival oTToudaio JETO VA YIVETE TTPOCEYYICIUOI
KOl VO EUTTVEUOETE EUTTIOTOOUVN!

AKOMN Kal av O&V UTTOPEIC VA ECUTTNPETAOEIC
AUECA TOV TTOAITN, Mia €TTO@N YE TA PYATIO Ba TOV
KAVEI va KATAAQBEI OTI €0€IC EEPETE OTI AUTOC Eival

EKEI.
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2. XEOI0 AVTIUETWTTIONG
KploEwV




2.TOXOI TOU 2.X€0IoU

H Tapoxn upiag diadikaaoiag Tou va egao@alilel Ot n
Kpion 6a avtiyeTwToTei (planned for), Ba diaxeiploTei
(responded to), kai Ba agloAoynOei (recovered from)
QTTOTEAECUATIKA.

H Tapoxn yiag eoTiaouEvng utreuBuvng opdadac (Crisis
Management Team) yia Tn d10iknon TNG Kpiong.

H e€ao@aAion TnG ouveEpyaoiag JETACU TwWV
QAVTITTIPOCWTTWYV TWV (WTIKWV TUNMATWY TOU VOOOKOMEIOU
KATA TN OIAPKEIQ PIAg Kpiong.

H Tapoxn Twv epyaAgiwy yia Tnv acioAdynon 1S Kpiong
Kal TNV BeATiwoN TnG diadikagiag TTou akoAouBntnke yia
TV QVTIMETWTTION TNG KPionc.
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2 KOTTOC TNC uTTeuBuvnc via TNV
Kpion Opdadac

* H ag¢loAoynon/ekTiunon 1n¢ KATAOTAONG
* O KABopPIoPOC TWV OTPATNYIKWYV
QVTATTOKPIONG OTNV Kpign

 H KaBodnynon Twv Topwv oTNV
QVTIUETWTTIO EKTOKTNG KATAOTAONG

(
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Opyavwaon TnG YTreuBuvng Ouadag

* AlGKpION TNG opJadac o€ OUO UTTO-OUADEC:
— 2Ta ATOoua TToU Ba KaBopioouV TIC TTOANITIKEC

— 2Ta AaToua TTou Ba avaAaBouv To EKTEAECTIKO
HEPOG TNG OIAXEIPIONG TNG KPIoNG
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Baoika yEpn Kabe 2xediou

« H dlaxeipion JIaG Kpiong AtTaITei Ta TTOPAKATW
OTOIXEIO va BpiOKOVTAI O€ APUOVIK OUVEPYAOia:
— H dioiknon
— O1 eTMKOIVWVIEC
— Aueon dpacn kal ac@aAeia TnS Cwn¢
— [NpooTagia TNG TTeEpIoUTiag (KTHPIO-ECOTTAIONOC)
— H TOTTIKA KOoIVWwVia
— ATTokaTaoTaon Kal eTravagopa
— A&lIToupyia TwWV THNUATWY Kal €QOdIACTIKI aAuaida
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AvakepaAaiwan..
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2.0¢ EuxapioTw!

akrivos@hol.gr




