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ATONIKN ZUNTTEPIPOPA

e H ouutrEPIPOPA (TI AEPE KAI TI KAVOUUE KATA
TNV €Epyaaqia) gival cuvapTnon Twyv
TTPOOWTTIKWYV XOPOAKTNPIOTIKWY TOU ATOUOU
(TTPOCWTTIKOTNTA, YVWOEIC, IKAVOTNTEG, K.ATT)
KOl TOU TTWC avTIAauBaveTal 1o TTEPIBAAAOV
EVTOC TOU OTTOIOU KIVEITAI

e H ouutTEPIPOPA OXETICETAI JE TIC AVTIANWEIC,
OTAOEIC, TTPOCOOKIEC, ACIEC, KiVNTEA, KAl
TTPOCWTTIKOTNTA TOU QTOUOU




AVTIANWN Kol ZUPTTEPIPOPA

e To av Ba epunNVeEUCOUNE TNV CUPTTEPIPOPA TOU AAAOU
(Tr.X. TOU AvTaywvIoT) WC TTPOIOV TTEPICTACIOKWY N
O100e0IOKWYV AITIWV ECAPTATAI ATTO TIC ATTAVTAOEIC TTOU
0a dwooUPE OTA TTAPAKATW EPWTAMATA:

Eueic Oa avriyeTwTtridaue TNV KATAOTAON MWE TO idI0 TPOTTO;
(Kavovag TNG «OUVAIVEDNC»)

2.€ OIAPOPETIKI XPOVIKA OTIYUN, AV O AVTAYWVIOTNG
QVTIMETWTTICE TIG iDIEG TTPOKANCEIC, B CUUTTEPIPEPOTAV UE TOV
iD10 TPOTTO; (KAVOVAG TNG «TUVETTEIOGY)

YTrapyouv Kal aAAa gpebiopaTa (TTapAyovTeG) TTou wbouv Tov
QVTAYWVIOTI € QUTA TNV CUPTTEPIPOPA; (KavOvag TNG
«OIAKPITOTNTAG)



2TACEIC KOl ZUMTTEPIPOPA

2.1a0nN €ival n 01aBeson (TrpoBeTikOTNTA /
QVTIMETWTTION) EVOC avOPWTTOU Ava@OPIKA UE MId
KATAOTAON, AVTIKEIMEVO, {NTNUO
['vwpidovTag TNV oTACN KATTOIOU ATTEVAVTI O€ £VA
TTPOLBANMA OEV POC ETTITPETTEI KAT AvAYKN vVa
TTPOPBAEWOUNE TNV CUUTTEPIPOPA TOU

MT1TOopoUuE OUWG va TTIBAVOAOYNOOUNE TIC TTPOBETEIC TOU
O1 oTAO0EIC €ival ONUAVTIKEC AVA@OPIKA JE TNV
OUMTTEPIPOPA EVOC EPYACOMEVOU OE OXEON ME TNV
gEpyaaoia Tou
O1 OTAOEIC AQUTEC a@OPOUV (KOl ECAPTWVTAI ATTO)

Tnv IKAvOoTToinon Tou aTro TNV Epyaacia

Tnv TaUTION TOU JE TNV Epyaaia TOU

To BaBuod TG dEONEUONG TOU UE TNV OpYyAvwWaOn 7



[Mpoodokieg — Agieg/lMioTeUw - KivnTtpa

o [MPOCOOKIES: TI TTEPINEVW VO CUMNBEI vV ETTIAEEW TN
OupTTEPIPOPA X;

H €vvola Tou aTOXouU gival ouyyevnG aAAG DIAPOPETIKI): TI BEAW
Va TTETUXW OKOAOUBWVTAC TNV CUUTTEPIPOPA X;

e AgSieg: 1010 YEVIKEC QTTO TIC OTACEIGC — « T1 €ival KAAO,
owaTo, dikalo; (o€ avTIOIAOTOAN UE: KOKO, AABOC,
adIKO;)

e MoTelW: dev avravakAouv KAt avaykn OIAlEUKTIKEC
KATNYOPIOTTOINCEIC TOU TUTTOU «OWOTO / AGB0OC», aAAd
OIAPKEIC 1I0E€EC/OKEWEIC YUPW aATTO KATTolo NTUa (TT.X.,
«TTIOTEVW OTI TTPETTEI VA TTAIPVOUUE EAQXIOTA PIOKO OTAV
OKETITOMOOTE VA EI0CAYOUME £VA VEO TTPOIOV»)




AiocOnon & AvtiAnwn

e H aicBnon cival n diadikacia JEoW TNG
OTTOIAC TO CWHA CUAAEYEI TTANPOPOPIEC VIA TO
TEPIBAAAOV TOU

e H avTiAnwn €ival n Asitoupyia TN opyavwaong
KAl EpUNVEIAC TNG alocOnTnpIac TTANPOPOPIaC
2 TTAEUPEC TOU IOI0U VOUIOUATOC

H avTiAnwn €ivail yia evepynTiKn AEIToupyia

Ol au@ioNUEC EIKOVEC TTPOKAAOUV DIAPOPETIKES
AVTIANWEIC



AioONTNPIOKEG & AVTIANTITIKEG | set¢
AlEpYOOiEG e
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= Visual, auditory,
- olfactory areas
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» Sensation
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H AIAAIKAZIA THZ ANTIAHWHZ —
A Social Information Processing Model

10 Z14010 20 21adI10 30 Z1adio 40 21010
AicBnon, Kwdikotroinon , AtmoBrikeuon AvAakTnon
[Mpoooxn, ATtTAoTToinon Apaon
EmiAoyn

AvTaywvIOoTIKA

EpeBiopara ] ’
MepiB&AAOVTOC Epunveia kai 2UNTTEPATHOATO
« AvBpomot Katnyopiotroi > & ATTOQAOEIS

* Avtikeipeva nonm

* ['eyovota

Buelens, M., Kreitner, R., & Kinicki, A. (2002). Organizational
Behaviour. Berkshire: McGraw Hill, ch.6, pp.152
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“Evtacn (1x0s, xpopa)

* Méyebog

* AvtiOgon @
* Emavainyn @

(f) (9)

* Kivnon
* OwswomTO

* NeorteproTikd XopoKTNpPLoTIKG

* Ja@nveln




2. TpePAwaoeIC aTnv AvTiAnyn...

2.TEPEOTUTIA
A Halo Effect i %&
dwTooTéPavo {}?
QY
Emeikela

AUTO-EKTTANPOUHEVN

%ﬂpowmeia
22
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X X J
I«Au*ro-sKnAnpoOusvn TTpoypnreia» ESE:

TTpoodokiec 1

TTpoioT/vou \

Amodoon

AN

TTapakivnon

TTpoaodokieg
YepioTapévou

Eden, D. "Self-Fulfilling Prophecy as a Management Tool: Harnessing Pygmalion”, Academy of
Management Review, January 1984, p.67



TToia n Znpaoia Tng AvriAnyng yia Ta 2ZTeAéxn.

* TipooAnyeig EKuaiEeuLn
HAikia, Epgpdvion, Emixeipnoiakh KouAToUpa

- AfloAoynon Arodoong

Xpovog

ACloAdynon MvApn

Mnxaviopoc

* Hyeoia

- Emikoivwvia
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Xelp1opog TG Aladikaoiag Tng AvtiAnyng

BHMA 1o

Bl—lMA Ho

2 UAoYh
TTAnpogopiwv
yia

2 UpTTEPIPOPd
& ZT1doeig

EAéyETe Ta
OUNTTEPAOHA
TAd 0d¢

AvayvwpioTe
Td yeyovoTd
Kdl TIG
TTapadox &G

NiaxwpioTe
avdugeoa oTIG
O1dYopEC
EKPAVOEIC TNC
OUUTTEPIPOPAC
EVOC ATOHOU

AvayvwpioTe
Ta aAnBivd
aiobnuara
yid vd
HEIWOETE A
va
eCaleiyeTe
«TIPOPOAEC»
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Attribution Process

2 .UpTTEpIpopd

TTaparnpw KaBopiopoc And  KaBopIopog

Thv = WE==> A|Tiwv

OUUTTEPIPOPA TpoBeang ]
HTTEQIPOP S 2 UUTTEPIPOPAC

"4 4
Xwpic % \
=

17



N avtiAnyn;

Aiobnon
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BaoikEG apxEC

e TPEIC PACIKEC APXEC TTPOKUTITOUV OXETIKA UE
TNV aicBnon Kai Tnv avtiAnyn:

Agv UTTAPXEI ATTOAUTN QVTIOTOIXIO METAEU PUOIKNAG
Kal YUXOAOYIKNG TTPAYUATIKOTNTAG

H aiocOnon kai N avTiAnyn gival evepynTIKEC
AEITOUPYiEC

H aicBnon kai n avTtiAnyn €ival TTpocapuUOCIPES
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Koiva XapaKTNPIOTIKA TWV
aIoONTAPIWYV UNXAVIOHNWYV

e OI ailcONTNPIaKOiI UTTODOXEIC pETaPPAloUV TNV
(PUOIKN OIEYEPON O€ VEUPIKA onuaTa
(O1adIKaoia ‘PETATPOTING)

EvToTTiCouv UOIKN EVEPYEIQ
Pwc, NXNTIKA KUPaTa, BepudTnTa, KPAdACHOUG

e KABE ynxaviopog atraiTei Eva eAAXIOTO TTOOO

EVEPYEIAC TTPOKEIMEVOU VO EVEPYOTTOINOEI

(0p10)
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Koiva XapaKTNPIOTIKA TWV
aIoONTAPIWY NNXAVICHWYV (CUV)

e H aiobnon trepiAauBavel kal Aqun attoeAceEwyY
(decision making)

e Ta aicOnTpIa Gpyava gival euaicONTA OTIC
OlAPOPOTTOINCEIC OTA ETTITTEDA TNG OIEYEPONG
(ouxva TTpocapuolovTal 0€ OTADEPEC EICAYWYEC
aloONTNPWYV OEOOUEVWV)
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Aopiopog vs. Gestalt psychology

e AOUIONOG — Ol AVTIANWEIG TIPOKUTTITOUV ATTO TO CUVOUQCO O

Twv aiodnTnplakwy eutreipiwy (Wilhelm Wundt, Edward
Titchener)

e Gestalt psychology — 10 Ao gival peyaAUuTeEPO/TTEPIOOOTEPO
a1Td TO ABPOICHA TWV NEPWV

o9
y <
29
¢ Y
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0000
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4
Nopol Twv Gestalt :
+ EyyutnTa
e Seeing 3 pair of lines in A A Proxmiy B's:“““':" .
+ OpoiotnTa :::::: e 00
e Seeing columnsoforange @ T T T T ® @ ®
and red dots in B e i . i ® © o
. Kq)\r'] O‘UVéXﬂ(} C. Continuity . DEInsure
e Seeing lines that connect 1 : 4"/'«]
to2and3to4inC , ’*il_“
+ KAcioiyo 3 -‘.\. /;

e SeeingahorseinD
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Pragnanz - “Good Figure”

e O KevTpIKOG vOuocg TnG Gestalt Psychology

e [1oAAOI ATTO TOUG UTTOAOITTOUG VOUOUG €ival oTnNV
ouacia dlaTUTTWOEIC Tou Pragnanz

e “Of several geometrically possible organisations that
one will occur which possesses the best, simplest
and most stable shape” Koffka, K. (1935) Principles
of Gestalt Psychology. New York: Harcourt Brace
(p138).
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Familiarity

g
Ta avTikeipeva eival = ,\;2‘—‘.‘
mBavoTepo 6Tl Ba % T

oxnuartioouv odadeg -
oTNV NEPINTWON NOU
paivovTal yvwoTta n
eygavidovTal va
£XOUV KAMolo
OUYKEKPIUEVO
vonua.
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NATAPASEINUAElVAIAUZKOAOVASIaBazoYUEaYTHTHVIIpOTAGH
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NatmrapadeiyuacivaidUoKOAOVadIaBACOUNEAUTATNVITPOTACT)
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Na rapaderypa givar SUoKoAo va d1aACOUME AQUTH TNV TTPOTOON
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AlQXWPICHOC: OVTIKEIMEVO —

POVTO

Molol €ival ol
napAayovTeC Mou
kKaBopifouv To av pia
enipaveia a vyivel
avTIANNTH WG JopPn N
POVTO.

Figure/ground
ambiguity.

Rubin
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AUQ@IONUEG HOPPEG




H avTiAnwn w¢ eveEPYNTIKN
OlEpyaaoia

“lowg TrpETTEl Va gioal
uayocg yia va ByaAeic Evav
Aayo a1ro £va KATTEAO, aAAQ
OAOI DIOBETOUE QPKETN
uayeia yia va Byalouue pia
TTATTIA ATTO £va AayO”

R. N. Shephard, 1990
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H emidpaon Tou XwpPIKoU
TTAdICIOU

+ To idlo gpéBiopa uTTOPEI VO
YiVEI KATavoNTO PE
OIAPOPETIKO TPOTTO

+ XpNOIYOTTOIOUME
dlapopPETIKA BonbruaTa o€
KAOBe TTEPITTITIWON
TTPOKEIUEVOU VA
OIAAEUKAVOUE TNV
au@IBoAia

+ Eivai auto 1o ypaupa Bno
apIOuoC 13;
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AVTIANTITIKEG TTAQVEG

e OI1 avTIANTITIKEG TTAQVEC €ival
EO0@AAUEVA QVTIANTTITIKA TTPOIOVTA:
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KaraokeuaoTiKn AvTiIAnwn

» H avriAnwn €ival yia evepynTIKA KOl KOATOOKEUOOTIKNA
dladikaaia. «Eival KaTi TTERICOOTENLO ATTO TO AUECO ATTOTEAEOUQ
TwV aioOnoewv...aAAa yeyovora mapeufBaivouv avaueoa oro
EPEBIOUA KAl TNV EUTTEIQIAN

» H avriAnyn €ival To TEAIKO TTPOIOV avAueEDa OTIC
OAANAETTIOPAOTIKEG ETTIPPOEC TOU EICEPXOMEVOU EPEBICUATOC, TWV
TTPOCOOKIWY, KIVATPWYV, TNG EUTTEIPIAG, TWV CUVAICONUATWY,
TOU XWPOXPOVIKOU TTAAICIOU ava@opAs, TWV TTOAITIOCHIKWY
TTAPAYOVTWYV, KOBWCS KAl TWV ATOMIKWY d1a@opwVv

» AOYW TWV ETTIOPACEWYV TTOU OEXETAI ATTO UTTOKEIUEVIKOUG
TTAPAYOVTEC, N avTiIAnYWn UTTOKEIVTAI O CQAANATO
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Transactional Analysis

e 'Eva PJoOVTEAO TTOU TTEPIYPAPEI YIATI KAl TTWG Ol
AvOPWTTOI OTO XWPO EPYaCTiac TOUG:
2KEPTOVTAI OTTWG OKEPTOVTAI
Apouv OTTwW¢G dpouV
2. UVOAAQOOOVTAI/ETTIKOIVWVOUV JE TOUG GAAOUG
e H trapouciaon BaagileTal 0TV « PUXOAOVYIKN»
EpPyagia EpEUVNTWY OTTWC:
Games People Play (Dr. Eric Berne)
I'm OK - - You’re OK (Dr. Tom Harris)
Born to Win (Dr. Dorothy Jongeward)
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O eyKEPAAOG HaG (KaTd TOV Berne)

e KabBopilel T OKEPTOMAOTE Kal TTWCS OPOUME

e Evepyei oav KAOETOPWVO KOBWC KATAYPAPEL:
['eyovoTa
[TpokaAoupeva ocuvaloOnuara

e 'EXel Tpia dlakpITA YEPN N KATACGTACEIC TOU EYW
[[oveaQg
EvnAikag
Maudi
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H Baon Tng ZUuvaAAdKTIKNG :

O1 TpEIG apXEG TNG CUVAAAAYNG

e Ego- Apxn Tou lNpayuaTtikou

e Super-Ego- Apxn Tou 0£0VTOC - NOIKOU
e |d — Apxn TnG atTroAauong
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O1 TPEIC KATAOTAOEIC TOU EYW | ¢

o [laudi - “Ti TTpETTEI VA KAVW?”
e EVNAIKOG - “Oa cipal eIAIkpIvi¢ padi oou”
e [oveac - "Kave OTI KAVW gyw ~
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EipaoTe

e TTAIOIA
® EVINAIKEC
® VYOVEIC OTIC OUVOAAQYEC uac.

e O [IoAoyIKOC TTapayovTag Ogv £TTNEEALEI TIC
TTAPATTIAVW KATAOTACEIC.

e MeTaKivoupaoTe ATTO TNV Uid KATAOTAON TOU
EYW OTNV GAAN OTIC CUVOAAQYEC HOC.
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AAANOYRN KOTACTOONC TOU EYW

e [ovéac oe Naidi: “T'aTi O PTIAXVEIC EvVa
XPOVOOIaypaAua?”

e [laidi oto [N'ovea: “INa 1To10 AOYO ATTO TN OTIYUN TTOU
dev akoAouBeital?” — Nivetal EvAAIkag.

e 2UVEVTEUCIAOTNC OoTOV utTownN®Io: “Alaacare auTo
10 BIBAIO?” EvAAikag o€ aidi.

o YTrown®@iog: “Oxi”, “ANNG TTWC PTTOPEI KATTOIOC VO
dlaacel OAa Ta BiIPAia TTou £xouv TUTTWOEI” TNiveTal
EvnAikac.
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2UVOAAQKTIKN OIEYEPON KA
aATTAVTNON

e AUTOC TTOU TTAIPVEI TNV TTPWTOROUAIO HIOC
OUVAAAQYNG AEyeTal OIEYEPTNC TNC
OuUvaAAaync.

e H amravTnon TOU ATTOKPIVOUEVOU AEYETAI
OUVOAAQKTIKA a1TAvVTNON.

e H ouvaAAOKTIKA aTTAVTNON YiVETAI Cava
OIEYEPTNC TNC CUVAAAQYNC YIa TNV ETTOMEVN
OUVOAAQKTIKA aTTavTnNon Kal oUTw KaBecnc.
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H TTEPITTTWON TOU gYyW =
YOVEQC

2KEWYEIG, ouvalobnuara, oTAaoElg, JOVTEAQ CUUTTEPIPOPAG
OTNPIYMEVA OTA UNvUpOTa A Ta pabriuata mou €uabe ato Toug
YOVEIC TOU I AAAEC YOVIKEC I ECOUCIAOTIKEG TTNYEC

T1 TTpETTEl KO OEV TTPETTEI, MTTOPEI KAl OEV PTTOPEI, TTAVTA KAl TTOTE

Mpodikaouéveg Bewpnaelg (Trou dev Baaidovtal oTn AoyikA 1 Ta
yeyovota) o€ {nTruaTa OTTwg:

Opnokeia Evouaon TTWANCEIC
TTapadooeIC epyaaia TTpoIovVTa
XpruaTa avaTpoPn TTaidiwv ETAIPIEC

[[aAOUXOUMEVEC ATTOWEIC (OUMNTTOVIA, QPOVTIOQ)
KPITIKEG aTTOWYEIG (EVTOTTIOUOG TOU AaBoug,
KPITIKN,OUYKOTARBATIKEC BEWPNOEIQ)

42



H TTePITTTWLON TOU EYW = €VNAIKOG

e 2KEWEIC, ouvaIioBnuaTa, oTAoEIC, HOVTEAQ
OUMTTEPIPOPAC OTNPIYMEVA OTNV AVTIKEIUEVIKN
avaAuon TnS TTANPoPopPNoNG (OEOOUEVWY,
YEYOVOTWV)

e [laipvel arropaceic BaogiouEVEC 0T AOYIKN,
TOUC UTTOAOYIOUOUG, TIC TTIBAVOTNTEC, KATT.
(0!I uE TO ouvaicBnua)
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H TTepITTT]Lon Tou eyw = TTAI0I

e 2KEWEIC, ouvaIoBAUATA, OTACEIC, MOVTEAQ CUUTTEPIPOPAC
oTNPIYMEVA O€ ouVaIoOAUaTa OTTWCS AUTA VOGS TTaIdIoU,
EVOTIKTWON, TTAPOPUNTIKA KAl ouvaIoOuaTa TTou £XEl BILOEI OTO

TTapeAOOV
e [laidik& cuvaioBnuara

MNapopunon EuTtuyia [Mepiepyeia
Eywkevipioyds  Avalitnon tng [poBupia yia
Ouuog aTTéAaUoNG IKQVOTTOIiNON
dofia Avtapaia

Xapda
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ATTEIKOVIOEIG TOU EYW

e [a ATOUA EXOUV TTPOTIMWMEVEG, AYATTNMEVEC
KATAOTACEIC TOU EYW Ol OTTOIEC ATTOTUTTWVOVTA
OTOUC KUKAOUG TOU TTIO KATW OlaypAMMOTOG

[lovéacg EvNAiKag [1auidi
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AvaAuon Twv avlpwTtTivwyv
OAANAETTIOPACEWY

e Mia aAAnAeTTiOpOAON = OTTOIAONTTOTE APPIOPOMN
oxEOoN N EMMKOIVWVIA JETAZU OUO ATOUWY
e T[a Aropa OTEAVOUV KAl AauBAavouv unvuuaTa JEoa

KAl £EW ATTO TIC OIAPOPETIKEC KATAOTACEIC TOU EYW
TOUG

e Tollwg ol avlpwTrol Aéve KATI (TI aKoUvV Ol AAA0I?)
gival TO i0I0 CNUAVTIKO UE OTI AEve

e TUTTOI ETMIKOIVWVIAC, AAANAETTIOPACEWY
2 UMTTANPWUATIKNA
AlI0CTAUPWTIKN
YT1ro3ookouoa
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00
00
o0
O
Ek@opég: Eival o Tpotrog Tou 10 Agg!
TomroBéTnon Tng éuaong Ti onuoivel

Miati eyw va unv Téw €0éva yia Seimvo amoye? EtrpokerTo va maw pe aAlov/n

[aTti eyw va pnv maw €oéva yia O€iTrvo ammoye? AvTi yia autév/fv TTou Ba TTHYaIVEC.

[1aTi eyw va unv Taw €0€va yia OEiTTvo atroye? MpooTrabw va Bpw éva Adyo yiaTti va

MNV TTapw €0€va.

MaTi eyw va pnv Taw £0éva yia SEITTVO aTTOWe? ‘Exeig mpoBAnua padi pou?
FIoTi eyw va pnv méw £oéva yia deivo amoye? AvTi va Trag pévn/og oou.
[1aTi eyw va pnv Taw €0€va yia d&iTrvo atmmoye? AvTi yia yeuua aupilo.

MaTi eyw va unv maw €oéva yia Oeimvo aTroye? Ox1 aupio 1o Bpadu.
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2UUTTANPWHATIKEG
‘2UVOAAQYEG

e AAMNNAeIOPAOCEIC, ATTAVTAOEIC, EVEPYEIEC BEWPOUPEVEC WG
KATAAANAEG KAl AVAUEVOUEVEC ATTO TO AAAO TTPOCWTTO.

e BEAN TapAAANANG etTiKOIVWVIAG, TO BIAPKES TNG ETTIKOIVWVIAG.

e [lapadeiyua 1: #1 T wpa EXETE?
#2 ‘Exw 11:15.

o ©
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2UUTTANPWHATIKEG ‘ZUVAAAQYEC’
(ouv.)

[Mapadeiypa 2:

@ #1 NaAlI apynoeg!
#2 2Uyvwun ogv Ba
@ @ SavaouuBei.
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AIOCTOUPWHEVEG ‘OUVAAAAYEC’

e AMDNAEIOPACEIG, ATTAVTINOEIG, evepyeleg TTou AEN BewpouvTal wg
KATAAANAEC KAl QVAPEVOUEVEC ATTO TO AAAO TTPOCWTTO.

e BdAANn dlaoTaupoUpEVNG ETTIKOIVWVIAG, ATTOTUXIO TNG ETTIKOIVWVIAC.

Mapadeiyua 1 #1 T1 wpa EXETE?

#2 YTapxel poAGI gTOV TOiXO, YIOTi OEV KOITAG va
N BPEIS uOévog oou?

©
e

@/ O,
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AIQOTAOUPWHEVEG ‘OUVOAAQYEC’
(ouv)

Mapdadeyua 2 #1 Apynoeg TTAaAI!
#2 Nai xu, To ¢€pw, ETTa0a
AAQTIXO.

©

‘ (E)
(E) \@

@
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YTTOoRBOOKOUOEG ‘OUVAAAQYEG’

e AAANAETTIOPAOCEIC, ATTAVTNOEIC, EVEPYEIEC TTOU Eival
OIAPOPETIKEC ATTO AUTEC TTOU PaivovTal - ONAWVOVTal

Mapadeyua #1 T1 0a €Aeyec va TTAPE OTO OWMATIO JOU KAl
VO OKOUOOUME AiyO NOUOIKN?

) ©
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ZnTApaTa TWV Opuddowyv

>  H dnuioupyia opadwyv 0Toug opyaviououg

>  O11pOT1TOI KAI TO OTASIA AVATITUENG MIOC OPAdAC

>  O1LamTaITACEIS VIO MIA OTTOTEAECUATIKN Ouada

>  O1 duvapIKEG eVTOG Kal EKTOC TG Opadag

>  ME€Bodol yia Tn AN ThG atré@aong HEoa oTnv oudda
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H dnuioupyia opddag oToug opyaviououg

Ouada:

‘Evwon 0Uo N TTEPIOCOTEPWY AVOPWTTWY TTOU
gpyadovTal 0 Evag PE TOV AAAOV cuoTnUaATIKA YId
TNV ETTITEUCN KOIVWYV OTOXWV

2KOTTOC TnNC ouadac

BonBouv oTtnv gmmiteuén Twv 0TOXWV £VOC OPYAVIOUOU

Borj6ouv otn diarnpnon vuwnAng moiornrag £pyaTikou
OUVAMIKOU JE OKOTTO TNV IKAVOTTOINON TWV AVAYKWYV
TWV JEAWYV TOU
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H dnuioupyia opadag oToug opyaviououg

O1 aToTEAECUATIKEG OHADEG ETTITUYXAVOUV UWNAA
EMITEOQ:

A1Tod00nN¢ Kabnkovrwy:.

Ta pEAN ETTITUYXAVOUV TOUG OTOXOUG ATTOO00NG OXETIKA UE
TNV TT000TNTA, TNV TroI0TNTA, KOI TOV  XPOVO TWV
QATTOTEAEOUATWY EPYOATiaAC.

e |KavoTroinon JeAwv.

Ta JEAN Bewpouv OTI N CUPMETOXN KAl N EMTTEIPIA TOUC €ival
OETIKA Q@OU IKAVOTIOIEI ONUAVTIKEC TIPOOWTTIKEC TOUG
QVAYKEG.

Biwoiuornra ouyadac:
Ta MPEAN IKAvoTroloUVTAl QAPKETA woTe ouvexiCouv va
gepyadovral padi o pia pyoviun Baon.
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TEAMWORK BUILDS SHIPS |

UNITED STATES SHIPPING BOARD = EMERGENCY FLEET CORPORATION
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Totrol Opadwyv

e Mia Asitoupyikn Opdada, TTou KaAgiTal Kal
Ol0IKOUHEVN OHAdA N KABETN opdada KAl ATTOTEAEITAI
ATTO £vaV TTPOICTANEVO KOl TOUC UPICTAEVOUG TOU Ol
OTTOIOI CUVOEOVTAI JE TNV TUTTIKN AAUCiIOa EVTOAWV.

e H AlaAsiToupyik Opada atraptidetal Ao PEAN
OIAPOPETIKWY TUNMATWY MIAg opyavwaong.
e Mia AuTtodioikoupevn Oyada TTou €ival IKavr va

TTAiPVEI ATTOPACEIG VIO TOV TPOTIO EKTEAEONG TNG
£pyaoiag.
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O@EAN A1TO TIG OUAOEC

AivouVv TTPOOTITIKEC, IKAVOTNTEC KAl TTOPOUC OTA UEAN
TOUG.

H ouppeToxn augavel Tnv atrodoxr Kal TNV Karavonon
TWV ATTOPACEWYV TNC OuAdaC.

H ouppeTOX €vOUVAUWVEI Ta JEAN TNG.
e [lapakivei Ta PEAN.

o O1 opdadeg TTAIPVOUV TTIEPIOCOTEPO AGIOTTIOTEG
atToPAceIC AtTo OTI TA JEAN TOUC ATOUIKA.

H ouppeTOoXn O€ Pia opdada gival pia avatrTuglakn)
EUTTEIPIA.

58



MEIWVEKTAMATA TNG OMADOC

e Kupiapxa n «ayupiota KEQAAIO» TNG OPAOAG
UTTOPEI VA EAEYXOUV TIC OIAOIKATIEG.

e Mepika pEAN ptTOPEI VO uNn BEAoUV va
OUUMETAOXOUV.

e Mepika peAn pTTopei va eoTiadovTal o€
TTPOCWTTIKOUG OTOXOUG.

e XPOVOC Kal TTOPOI ATTOOTEPOUVTAI ATTO AAAEC
OpAOCEIC.

e Mepika peAn ptropei va emmagiovtal o€ aAAa yia va
PEPOUV O€ TTEPAC TNV ATTOCTOAN TA OUAOAC.

e Mepika yEAN utTOPEI VO (pOBoUVTal VA «TAPACOUV
TA VEPQA»
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XTiOIMO ATTOTEAECOHATIKWY OHadwyv

Avatrtuén Opadikou
lNMvevpartog

KaTtavoeioTe
TNV TTOAWON

!

™A

Effective

AvaTtrTuin
TTOPAYWYIKWV
O100IKaCIWYV

Teams

-l

/N

2Xe0I1A0TE TNV
MOOIKN TTPOCTTAOE]

ETIA£ETE TO CWOTO
MEYEOOG Kal Ta MEAN
TNG ouadag

EvOdappuovn Twv

™~ OTTOTEAECHATIKWYV

POAWYV

OpioTe Ta KAOOKOVTA
TNG ouadag ”




Ouadikoi PoAol

NMpoocavatoAiouévol
OTO KABNKoV:

* EilonynTég

* AvalntnTtég TTANP/p1ov
* Aéve TN YVWHN TOUG

* EvOuvapwrég

Epgaon oTto ATouo:
* MapakwAuvouv

« Avalntouv avayvwpion
* Kupiapyxouv
* ATrToeUyouVv

NMpocavaTtoAiIouévo
OTIG OXEOEIG:

* EvappovIOoTEG

« 2UMBIBaocTIKOI

* AVOTTTEPWTEG

o AIEKTTEPAIWTEG



ApxEg dlaxeipnong poAwy

e EvOGppuve Kal avTAPoIWYEe TA PEAN TTOU UIOBETOUV
OETIKOUC pOAOUC.

e Avayvwplioe OTI Kal OUO Ol POAOI, QUTOI TTOU
TTpoocavaToAi(ovTal 0TO KABNKOV Kal OTIC OXETEIC
gival Kpiolgol yia TNV atrodoon TG opaodac.

e Katavonoe 10 pOAO TToU TTaifeIC WC NYETNC TNC
OMAdAC KAl TO POAO TTOU Ba ETTPETTE va TTaICEIC.

e KAve OTI UTTOPEIC VIO VA EAAXIOTOTTOINCEIC TN
oUyKpouaon Kal agA@Ela TwV POAWV.
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AVATTTUEN CUVEKTIKWY OMAOWYV

Alapoppwoe To
EykaTéoTnoe€ pia £PYOCI10KO TTEPIBAAAOY
ocofapn Si1adikacial, | AlIaTAPNOE HIKPO | WoTe Ta uéAn va
10 VA YiVEl KATTOI0 MEyEBOG ouGdag BpikoovTal o€
MENOC TNG ouadacg KOVTIVI] QUOTIKN
amrdéoTaon

I !

MpoRYyaye TUTTIKEC Evioxuoe Tnv
TAUTOTNTA TOU

XTio€ EVa IOTOPIKO KOl ATUTTEG EAOUCTNC OUABY
ETTITUXIOG TNG | ¢ AAANAETTIOPACEIG [ “Kdl Bé)ar::géptlp ao ng
opadag METAEU TWV MEAWV

; OTIG ESWTEPIKEG
TNG opadag aTtreIAéC TNC OUGSaC




Alegaywyn CUVOVTAOEWYV TNS ONAdag

Bononoe ta peAn
TNG opadag va
YVWPIOTOUV

Awoe doun

OTIG OUVAVTNOEIG \

ATTOTEAEOMATIKEQ

2UVOVTNOEIG

AG&Be uTTOYN Cou / \ Npooégepe
TO d100€0140 pia BOAIKA
XWpo S1dpBwon Béoewyv
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H ¢@Oon g opudooc 6Toug opyovicong

YovEpyEwu

¢ O1 Amoteheopotikég Ouddec divouv n dvuvatdTnTA

2VVEPYELOG

* Mg 1 ovumpacn, Ot OUAOEC OAOKANPOVOLV
MEPLGGOTEPO  omd OTL TO Abpolcuo  TOV
LELOVOUEVOV TKOVOTITOV TOV UEADV.

8% * H xowonpaio eivor amapoitnmm 7y Tovg

0PYOVIGLLOVG (WOOTE va AVTOYOVIGTOVV
OTOTEASCUATIKA KOl VO OlOATHPHGOVY TN
LOKPOYPOVIOL VYNAY ETITEVEN TV GTOY MV
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H @Vo1M t™c opdoog 6Toug 0pyoavIGLOS

* Kataotdoelc oTic Omoileg Ol ouaoes gival
OVTEPES OTTO TOL LELOVOUEVO, ALTOLLAL.

— Otav 0gv LIAPYEL KAVEVOS EUTELPOYVOLIOVOG
GE€ £EVAL 1010UTEPO TPOPANLUO. 1) EVOV GTOYO.

— Otav M emilvon mpoPANUOTOC UTOPEL Vo, YIVEL
OO £vOL TUNUO TOL OPYOVICUOD KOl TO
LOLPUGLO TNC TANPOPOPLaC.

— Otav  amouteiton  OQuUIOVPYIKOTHTO. KO

KOLVOTOULO, .
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H @Vo1M t™c opdoog 6Toug 0pyoavIGLOS

7| * H xowvovikn «Loveoy» og TpofAnuo anddoong

— H tdon tov avBpormv va epydlovior AMyoTepo
GKM]p(SL o€ ut(x ouAd0 Ao OTL G€ ATOLKY) Bdo.

— O1 TPOCOTIKES GLVEIGPOPES EVTOTILOVTOL
OVOKOAOTEPU GTA TAOUGLO, LLLOG OLLAOOLC.

— Mepukd atopo TPOoTIHOVV Vo BAETOVY TOVS AAAOVG
VoL PEPOVV TO POPTO TNG OIKNG TOVS EPYOGLOC
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H @Vomn tc opdoog 6toug 0pyaviGLODE

* Meoo llepiopiopod tne «Ao0Qacy

— Kabfopiote T00¢ pOAODS KOl TOVS OTOYODS TOV UEADV
(OGTE VO LEYLOTOTOLOVVTOL TO OTOULIKO GULUPEPOVTAL.

— 2ZVVOEGTE TIC OTOMIKES aVTOROLBES LE TIC
GUVEIGPOPES ATOOOGTC GTNV OULAOL.

— Avénote Ty vrevOovoTnTa |IE TOV TPOGOIOPIGUO
TNG GLVEIGPOPAS ATTOOOCTC TMV ATOUMV GTNV
ouaoa.
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H @Vo1M tc opdoog otovg 0pyoviGLOE

* H «owovikl ovvedpeon ¢ mpoPfinua
aTOO0GCTG.

— H tdon &vOoc mpooommov vo  eanpedleTor oTN
GUUTEPLPOPA TOL OO TNV TAPOVGIN AAAMV.

— OeTIKEC  EMMTOGEIC €Yl OTNV  ATOO0CN €VOG
TPOGMOTOV OTAV EIVAL EL0IKOC GE £val £PYO.

— 'Exel 0voueVEIS EMATMOGEIC GTNV OTOO0CT GTOYOV

OTOV LITAPYELNL LEPIKT] YVAOOT TOL £PYOV. -




H @Vo1M tc opdoog otovg 0pyoviGLOE

¢ TomikéG OpAOEG.

— Tomkd opiopéveg yio va eEvmnpetndet Evac
GUYKEKPIUEVOC OPYUVAOTIKOS OKOTOC,.

— Movwuog 1 IIpocwpivoc.

— O1 povipeg opndoeg epyociog eivor opdoOeS EVIOANG
oTnVv KABetn ooun opydvmong.

— O1 Tpoc®PIVEC OUAOES EPYAGIOG EIvo OUAOEG
ePYOCLOG TOL ONUIOLPYOVVTUL MGTE VO ADGOVV EVal
TpOPAN U 1 va EKTEAEGOVY Evay KAOOoPIGUEVO
KoOnKov.
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H @Vomn ¢ opdoog otovg 0pyoviGLOE

Ewcovikég opdoeg (virtual teams):

— Oudoec v omoimv To, LEAT] GLYKAAOVV Ko
epyalovtal Halt NAEKTPOVIKA LEGHD TV
OIKTUMUEV®OV VTTOAOYIGTMOV.

— O1 0paoTNPLOTNTES OLELKOAVVOVTOL OTTO TO
groupware.
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H @Vo1M t™c opdoog 6Toug 0pyoavIGLOS

* ATUTTES ONAOEC.
— IIpokdmtovy ywpic emionua va TpoPAEneTON
QO TNV 0PYAVAOT).
¢ Tomor aGTvTEOV ONaOMY.
— Oudoec eiitac.
— Oudoec cuUPEPOVTMV.
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H onuiovpyio opaooc 6Toug opyovic oS

* OQEAN TOV ATLTTOV OUAOMV.

— Emtayvveton n pon epyaciog HUe tnv
CUUTANPOGCT] TUTIKOV YPOULOV ECOVGIOGC.

— Ikavomolel TIC avAYKEC TOV AVATPETOVTUL 1
OEV KOAVTTOVOL OO TNV TUTLKT OLLAO.

— Mmopel va OWGEL T LEAT] KOVOVIKN
IKOvVomoinon, ac@AAELa, Kol Evo aicOnuo

OV KELV.
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Atomteg Onaoeg
Opiouog

2 0VOAO OTOU®V TTOV:

¢ yivovtol Opdoo OTaV To LEAN OVOTTTOCOVY
LETACD TOVC OAANAECUPTNOELC
@« -+ 100 EMNPEACOVV TO EVA T1 GLUTEPLPOPN

‘ . TOV GAAOV

* GLVEIGPEPOVV GTNV IKOVOTOINON KOIVOV
VoYKV
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Atomteg Onaoeg

¢ [lapeec pEoca 6TO YOPO EPYUCIOG

* AvOpmmol LEGO GTO YWPO EPYUGIOS TOV
EYOLV KOO1EPMGEL L0l ECM-ETAYYEALOTIKT
GULGTNLOTIKT] KOIVT] OpOoTNP1lOTNTO

* «IInyaodkioyn Tov oyoAalovv

OTTOLOVOTTTOTE KOl OTIONTOTE KUl OLUYEOVV
A TUTTO. TANPOPOPIES
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¢ oTN UELMOT TOV MGONUATOC AVACTPALELNG Ko
VN GLYLOG

¢ OTNV IKOVOTOING™ avAYKNG Y10 PLAid, orydmn Ko
VTTOGTNPIEN

¢ GTNV EVIGYLON TOL OLGONUATOC TNC VTOEKTIUNONG

¢ GTNV EVAALOYT] EVIVTTOCEMV, OVATTUEN
KOIWVOVIKOTNTOC, LEIMGT OVIOG

¢ oTN OLLUOPPMOT] YEVIKA OTOOEKTMV TPOTWMV
GUUTEPLPOPUAC

¢ otnv wapoyn Pondelac o OVGKOAES TEPLOYEC TNG
EPYAGIOG
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Movtéha AIKTV®MV ETiKowvoviag

néco otn Opaoao

‘ O
\‘ L/
\ 7’
\ ,/
\
Sso \ e
EN A} 7’
S \ s
) ; ‘-;..'41_ ~ (0
OS AN W)

~ Tpoydg: Emwowovia Khika: Avicoppomoc  Comcon: Avouyth
OLOUEGOV TOV TPOTTOG ETIKOIVOVIO TTPOG
Ouoaodpyn EMIKOIVOVIOC OAEC TIC KATEVOVVGELC

O O

s @ Opoodpyng

3 O Méhoc Oudoag



Movtéha AIKTV@OV ETIKOwvoOviag
nsca ot Onaoo

Kvkhog: Avtodtotkodpevn Opaoda, yopis Opaddapyn

> O Méhog Opadog
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YwnAn Aodoon Kai
2uvoxn Opadac (Mullins,
1999)

Méln

Ap1Ouoc
LEADV
2oupatotnra
HEA®V

Movipotnta

Ieprparrov
Epyoaociog
dvon
OVTIKELULEVOV
X®pog, TOTOG

Enucovovia

AwoBéaiun
TEYVOLOYI

2ovo

Opyoviopov
2TLA O101KNoNG
KO NYEGLOG

[ToMTikéG Yo TO
[Ipocwmiko

Emtoyio

ECmtepikeg
QTTELNEG

Daon
Qpipovong
Mop@omoinon
Koataryioeg
Tvromoinon

Agttovpyia

Alakonn
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Tomkeg Opnaoeg

¢ AvomtuGooVTOL GVVELONTA Kot N0sAnueva
LEGO GTOV OPYOVIGUO Y10, TNV EMITELEN
GUYKEKPIUEVOV GTOYDV

¢ [IpoPAcmeton kaBopropnog oounc, porwmy,
KOVOV®V AEITOLPYIOG KOl CUUTEPIPOPAC
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Ov Tvmkeg Opaosg Epyaciag
Bon0ovv Tovg avlpmmovg:

VOl ETLTVYYAVOLV TOLC GTOYOVS TOVG O)l CUUTTOUOTIKA 1)
EVKOLPLUKOL

VO, GLVTOVICOVV TIG EVEPYELEC TV AELTOVPYIK®OV KOUPWOV
TOV OPYOVIGLLOD

va, Kafiep@vouv 0pBoLoYIKES GYEGELS OPLOOIOTITMV
LETAED avOpoTmv Kot OEcemV epyaciag

va, €papoolovv 10€e¢ Kot neBdoovg BeAtimonc Tov
TPOTTOL EPYOGLOG

VO, OVOTTUGGOLY UETAED TOVC GLUVOYT], GOV OTTOTEAEGLLOL
NG VTOPENG KOVDOV GTOY WOV
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2Ko1ro¢ Opyavwong Ouadowyv
Epyaciag
Charles Hando¥ 1993

Katavoun epyaaciag psoa o€ £VO OUVOAO avlpwWITWV
OIAPOPETIKWYV IKAVOTATWY, TAAEVTWYV KAl APHOdIOTATWYV

Alaxeipion Kal EAEYXOG TNG Epyaaiag

AleukOAuUvOn TNG €TTiIAUONG TTPORANPATWY, NECW TNG
OUVEPYAOIag OAWV TWV EUTTAEKOUEVWY KAl TNG
Q¢IOTTOINONG TNG MEYIOTNS dUVATOTNTAG

[TAfpN¢ diaxuon TNG TTANPOPOPIaC

2UA\oYN 10eWV, TTANPOPOPIWYV KAl TTPOTACEWV
ETTaA6euon kai ETTIKUPWON ATTOPACEWY
2.UVTOVIOHOG Kal 01a0@AAion dlIaouvVOETEWY

Augnon Tou BaBuou auTodEoueUONG Kal OUCIAOTIKAG
EMUTTAOKNG

EtriAuon dia@opwyv PETAEU DIAPOPETIKWY TUNUATWY KAl
IEQAPXIKWY ETTITTEOWV
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270010 AVATTTUENGS TNG
Onaoog

A Bass & Woodcock Tuckman Glass
‘e | Ryterband (1979) (1979) (1965) (1996)
| & Avantoén apoPoi- H un aventvy- Mopeomoinony  T'évvnon
% 0G eumoToovvne  névn Oudda (Forming)
e ,’:ﬂ Enwcowvovia kot H Oudda mov  Koartoryideg [Tondwkm
, Myn aropdoesmv  mepapatiCetan  (Storming) HA\wia
EW & [Topoakivnon kot H evouévn Tvmonmoinon  EvnAwimon
TOPAYOYIKOTNTA Opado (Norming)
‘EAeyyoc kou H Qpiun Agrtovpyla Qpuotnta
opyavmon Opaodo (Performing)
Aokom

(Adjourning)
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2Xtaowo Avantoins s Opaoog
Aecwpio Bass & Ryterband (1979)

¢ Avantoén Apopaiog Epmotoocvvng: v apyn, o Ofog kot
N EALEWYT] EUTIGTOGVVNC 0ONYOVV TO UEAT] GE OLLLVTIKT] KOl
TUTIKT / OTPOCOTT GLUTEPLPOPA

¢+ Emxkowovia kar Ayn Arno@aceov: To wéEAn mov £xouvv
amodeyDel 1o Eva to dALO, apyilovv vo EKONAMVOLV
cuvalcOnuata. Kavoveg tibevtal, n emkovovia avanticceTot
Kol TUPAAANAQ GTPATNYIKEC EMIAVOTC TPOPANUATOV Kol AYNG
OTOPACEMV

¢ IMapaxivnon kot Hopayoyikotntao: Ta uéAn cvvepyalovial
avTi va avToymviCovial To £va To AAAO, EUTAEKOVTOL
OLCLUCTIKA LE TNV EPYOCTO KO OTTOOIO0VV

¢ "EAleyyog kar Opyavmon: H xatavoun g epyaciog
ocvppoveital facel ikavotntov. To oynua eival EVEAKTO Kot To
LEAT UITOPOVV Vo, AELITOVPYOVV Ko aveCdpTnTaL
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2Xtaow0 AvarrTocng s Onaoag
Bewpio Woodcock (1979)

g H un avan‘n)yuavn Onaoa: Kupwcpxouv TO. GLVOLGONULATO TTOV
yA i onuovpyody eumoota. Ot otoyot oev givan cekabapot. H nyeoia eivan
A acsw@ng. Ot aovvauieg Tov peA®mv «kpOoviow Kol to AdOn

% PN OLLOTOI0VVTOL Y10 KPLTIKT Kol Ol 6oV gvukaipiec Pedtimonc
H Opaoa mwov werpapatiCetor: Ta uéAn apyiCovv va BELovy va
¥ O00KIULACOVV Kol VO pLoKapovy. AKOVVE TEPIGGOTEPO TO £VOL TO GAAO.
,;,' A An moupyeirou ocics@n por ecsoacstpé(pstocg OV 0OMNYEL KOl G€ amdppLyn

;! ' GUGTNUOTIKG KO VoL Ka90p1681 Kowovsg Ko Staéucactsg Ot
. Beltiopévec oyéosic fonbodv og avTtd

H opyun Opdoa: Avantdoocetal 1 eveMéia Ko n nyecia ivon mo
armotelecuotikn. H evépyela atomoieiton pe BEATIGTO TPOTO KO M
avATTLEN Elvol TPOTEPALOTNTA, LECO GE KATLA apotfoiog

* EUTIGTOGUVIG.
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2Xtaowo Avantoins s Opaoog
Aewpio Tuckman (1965)

Mop@omoinon (Forming): Ou avBpwmor Epyovron o

¢ || emoon Kot £lvol EMOLAOKTIKOT KOt ovijouyOt.

[IpocmaBovv va yvopltotovy Kot va Kabiepmbovv

Katoryioeg (Storming): Iepiodoc dapmvimv,
avTifEcE®V Kol Kavyaowv. Ta wEAN vimbovv mo
clyovpa Kot TpoKaAoVV 10 €va 10 AAL0. To oTdo10

&% oVTO civar onuoavtikd yrorl ekAveTon | amopaitnn

EVEPYELN Y10, TNV QAAOYT TPOG TN ONUOVPYIKOTNTA
Kot TNV Kouvotouia. H emucovavia £xel apyloet va
OVOTTTOCGETOL
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Xtaowo AvarToing s Onaoag
Aecwpio. Tuckman (1965)

Tvmomoinon (Norming): Eivan EexdOapn 1 tavtdTTO
NG opndoac Kot kadopiCovial Kavoveg, oonyiec, pOAOL Kot
OOUT). XTO GTAOL0 OWTO TPEMEL VO, EUTAaKEL 1) Atoiknon
Y10, TNV €EQCEAMON TN 0pHOTNTOC TN TLTOTOINGNC
Aegrtovpyia (Performing): H oudda eivon o€ 6éom va
AELTOVPYNGEL ATTOOOTIKA KOl VO ETITVYEL TOVS 6TOYOVG. Ta
LEAN €lval avolyTa TO €va TPOG TO AALO Kol 1 apoPaio
EUTIOTOGLV £XEL AvVaTTLYOEL

Awkomn (Adjourning): Epocov o kdkhog {mne g
OUAOOC EXEL OAOKANP®OEL Le TNV emitevén Tov 6TOYOL 1
TOL LEAT) £YOVV OTTOYMPTCEL
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— IIpocéyyion Obeng (1994)
— IIpocéyyion Belbin (1981, 1993)
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® 6 o o

Polor Opaoov ErtAvong
Ipopinuatmv

Ewonyntg: Ilpoteivel véec 10€€¢, Elodyel VEOLC GTOYOVG,
TPOTEIVEL 0100IKAGIEC Kot LeBOOOVC YEPIGUOV dOVCKOAMYV
CNTNUATOV

Exmovnm)c: Epunvevel tic mpotdcels, oivel

TOPAOELY LT, ETLYEPTUATOAOYETL

«IIpakTiKoypa@oc»: Tnpel ctoryeia, Asttovpyel g N
«puvnun» e Ounadoag

Avaintnmig HHinpogoprov

Hopéyov ITIAnpogopiec

Yvvrovietig: Ilpocavatohilel

A&rohoyntg: Evepyomnoiel, Pertidver
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Onaomv

¢ Evappovieti)c: XeipiCetot TIC O10pOpEC aVAUEGT
T UEAT, O1EVOETEL TIC OpMViES, EELIGOPPOTEL
TIC OYEGELS

¢+ Kotaivtng Emkowoviag: Kpata avoryta ta
KOVOALY, ETUKOTVOVIOG, OIELKOAVVEL T1] GUULETOYN
TOV UEAMV, ECOUAADVEL TN POT] TNG TANPOPOPIOC

* EvOappoving: Evioyvel, evepyomotel

¢ Yyohaotig, mapatnpntns: AxkorovOel v
avamtucn s Oudoog
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Atomikotl Poior péoa oty Opaoo

¢

lIpooeyyion Obeng (1994)

Yhlomomrtég: Pepovv Ge TEPUC TNV EPYOCLA
I'vootec: IapEyovv eCel0tkevpévn yvmon
Emavovteg mpofiquoata: EmiAvovy ta
TpoPANUaTO LOALS OVOKVTTTOVV

Eleyktéc: Atacearilovy 0T OA0 ECEAMGoOVTOL
KOAQ KOt OTL OAOL GLUUETEYOVV TAN)POG

P povtiotis: Alac@aAiiCovv OTL 1 OUdoOO EXEL
GLVOYN KOl EVOTNTO
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IIpooeyyion Belbin (1981, 1993)

>0 Opaoapyms
>0 Epoappooctig
>0 AlopopemTS
>0 ANUovpPYIKog
» 0 EEepevvnmg
>0 AElohoyn ¢
>0 AEITOVPYIKOC
» 0 OLoKANPOTNS
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H IIpocéyywon Belbin
O Opaoapyng

¢ Bonfd v Ouaoa va. ¢ Aw0étet:
TOPOUEVEL ECTIUGUEVN

, — npepio
OTOVC G’,COXOUG ’ — avtonenoifnon
* EvOappiver o pnéln — owToéAeyyo

VO GUUUETEYOVV

* AvOoUpEL TO
KOADTEPO OTtd TOV
KofEva

¢ Advvauiec:
— OLOLVOT|TIKT] 1KOVOTNTA
KOl ONULOVPYIKOTNTA
Oyl TAV® OO TO

* Opyovaovel, eAfyyet, COVOVLICH

necoroPet
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H IIpocéyyion Belbin
O Epoppootg

¢ IIpoomaBel yio tnv
TPOKTIKY] EQUPUOYT
TOV 10EDV

¢ EmPefarwverl 0tin
Oudoa 0ev amoKALveL
OTTO TOVG GTOYOVG TNG
(uoll ue tov
Acioroyntn)

¢ Eival cuvinpntikog
Ko TPOPAEYLLLOC

¢ AwbBetet:

— avToYm

— avtonelfapyia

— TPOKTIKO TVEVLLOL

— vrevbouvotnTa

— OKEMTIKIOUO GE Un

OTTOOEOELYUEVEC 10EEC

¢ Advvauiec:

— eMewyn evelEiog
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H IIpocéyyion Belbin
O AvopopemTs

¢ 'Eyxet woyvpeg amoyels ¢ Awnbéret:

* O¢lel va ennpealel — duvopiouo
TIG ECEAIEEIC KO TIG — oM
ATTOPAGELG B

¢ [laipvel ikavomonon

* A lEC:
amo TNV emPePainon OLVapES

TV Gy — avoumouovnoia
; . — EPIOTIKOTNTO
* Bpiokel opouovg yua > n,
— EKVELPIGUOG

VO ATOPEVYEL EUTOOL




H IIpocéyyion Belbin
O Anuovpyikog

¢ «I'evvay 10€€c

¢ Avaipet tn povtiva
Kot TN cvuPatikotTnTo

¢+ EmAver ovokola
wpofAnuota

* AwOgter:
— ONUIOVPYIKN KOl
KOLVOTOUKN GKEY
— Qoavtoolo
— TVELUO KOl EQLIN
¢ Advvauiec:
— (TETA GTO, GLVVEPU
— EM\ewyn
TPOKTIKOTNTOG
— VTOTIUA TNV
TUTTIKOTNTA
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H IIpocéyyion Belbin
O Ecgpeovnng

AVTUTOKPIVETOL GTIG
TPOKANGCELS

EZepevvd otionmorte
KOvoOpYlo

Atepevva kdbe gvxarpia

Amotelel Tov kKOUPo
ECMTEPIKNC EMIKOIVOVIOG
¢ Oudooag

* Awbétet:
— eEmoTpipeln
— gvBovolaouo
— TEPLEPYELN
— VVaTOTNTO KOANG
EMKOVOVING
¢ Aovvopiec:

— YAVEL YPTYOPQ TO
EVOLOPEPOV TOL OTAV M
YONTELD TOV KOLVOUPYLOL

TEPACEL
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H IIpocéyyion Belbin
O Acworoyng

* EvologpépeTar yio tnv
akpifelo Kot Tnv
opBotnTa _

¢ Agurtovpyel cav 10 -
«OPYELO TPOTVTOVY
¢ Oudoog

* Kpiver opboroyikd

* Awokpivel OAeC TIG -
TAEVPEC €VOG BENOTOC

* Awbétet:
— TPOVONTIKOTNTO

coPapotnrta
AOYIKN
AVOAVTIKT OKEYN

— OLOKPITIKOTNTO!

YoypoTnTa

¢ Aovvapiec:
— EMewyn Eumvevong

U1 IKovOTNTO TOPOKIVIIoNG TV
AAA®V
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H IIpocéyyion Belbin
O Ag1tovpyikog

¢ TIpodyel TOo OpOOIKO
TVELLLOL

¢ Avtamokpiveton G€
avOpwmoug Kot
KOTOOTAGELG

¢ YvuParrel otn

OLaTNPMNO™M TNG
cLVoYNC TS Oudoog

¢ AwbBetet:
— KOWVQOVIKOTNTO
— nmoTnTa
— gvaictncio

* Aodvvauiec:

— OVOTTOPUGIGTIKOTNTA
G€ KOTOOTAGELG

kplong
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BOooKEG 0pyEC HLOS ATOTEAEGUAUTIKIG OUAOUS

1% || O1 siopoéc amotehobv T Phon Tov Sploev
Y uiag opddog

W Booicsg £16poéc TS opddog stvo:

; > Ovon TV KadNKOVI®V

> 2TOYOL.

> AvtapoPéc.

> [1opot.

> Teyvoloyia.

» AvOoLOLYEVELN LEADV.

» Méyebocg oudoog.
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» Teyvikéc amoutnoelg evoc Kabnkovtod.

» Enavoinmtikdtnra, Avokoiio, Avaykn ThAnpo@opnonc.

OTTOLTYGELC ATOLTOVV LOVAOIKEC ADGELS KOl TEPLOGOTEPT)
EMECEPYAGTIO TANPOPOPLOV.
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Bootkec apyéc wog amoTEAEGULATIKNG OUAOOC

» Kowvovikég amontr)oelg kadnkoviwy.
» 2YECELG,
» GUUETOYT] TOV EYM, OVIITOAOTNTEC LEGWOV

» Ta kadnKovta Tov £Yovv GOVOETES KOIVOVIKEG
OTTOUTNGELS EUTEPLEYOVY OVGKOAIEC GTNV ENITELEN

TNG GLUPEMVINC Y10 TOVG GTOYOVG N TIG uebdooLC.
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Bootkec apyéc wog amoTEAEGULATIKNG OUAOOC

» 2TOYO01, OVTOUOPES, Kol TOPOTL.

O1 poaxpompOBecun amdoocnc cTnpileTon:
» 2TV KATAAANAOTN T TOV GTOY V.

> 2T0 KAAO-GYEOIOGUEVO GUGTNLLOTO OVTOULOLPDV

> Tnv KataAANAOTTA TOV TOPWV.
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> Tapéyel o pEca yio TNV TPOYUOTOTOINGN TNG
epyociag.

» H cowotm teyvoroyia mpemel va givar otbéciun yia To
KB £pyo yYOP1oTA.

» H teyvoloyia pong g 00VAELAC UTOPEL VoL EXEL

EMMTMOGELC GTOV TPOTO OAANAETIOPAGTC TOV LEADV
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Bootkec apyec Lo amoTEAEGULATIKNG OUAOOC

» XOPOKTNPLEGTIKA 1O10TNTOS HEAOVG.

» Mo oo TPEMEL VO, EYEL TIG CWOTEC
OECLOTNTEC KO TIC TKAVOTNTEC Y10, TNV EMITEVEN
TOV GTOYOVL KOl TNV EMIAVGT TPOPANUATOV.

» O1 0HO10YEVEIC OUAOES OEV UTOPOVV VAL
ATTOOMGOVYV KOAQ EAV GTEPOVVTUL TNV OTTALITOVUEVT
gUTELPia, TIC 0ECIOTNTEG, KO TIC IKOVOTITEG.

» O1 €TEPOYEVEIC OUAOES UTOPOVV VAL ATTOODGOVV

KOAQ €GV YPNCGLOTOIOVV OTTOTEAEGUATIKA TIG
OLPOPEC GE eUmEIPla, OECIOTNTES, KOl IKOVOTNTEG.
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Bootkec apyéc wog amoTEAEGULATIKNG OUAOOC

¢ XopoKTNPIoTIKA 1010TNTOG LEAOVG

¢ To oiAnuua avoUO10YEVELNG-GUVOLVEGTC.

— H avavopevn motkihopopeia LeTaSd TV LEADV
OLUAOOG OLOKOAEVEL TOL LLEAT) TNG OUAOOS VA, EpYAlovTol
noll, akoua Kt av 1 1010 1) TOUKIAOUOPPLo ETEKTEIVEL
TIC 0C10TNTEC KOl TIG OLOEGIUES TPOOTTIKES Y10, TNV
enilvon mpofAnuatov.
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Bootkec apyéc wog amoTEAEGULATIKNG OUAOOC

» FIRO-B theory - Fundamental
Interpersonal Relations Orientation
(Inclusion, Control and Affection)

» Evtomi(el TIC 010QpOopES OTOV TPOTO UE TOV OTOLO
TOL OTOUO TYETICOVTOL UETACD TOVG.

» Bdoegl tov avayk®v Toug Ta atouo Aaupavouy
Ko EKPpalovv cuvoncHnuata
ATTO00YNC/EVEOUATOGCNC, EAEYYOV KO
TPLPEPOTNTOG.

> OETIKN GYECT AMOTEAEGLOTIKOTNTOC KO
TOVTIONG o7




Bootkec apyéc wog amoTEAEGULATIKNG OUAOOC

» X0opOoKTNPIGTIKA 1010TNTOC LEAOVG
»®¢on: H oyetikn katdtacn, To yONTpo Kot 1 opdoa
OOV OVNKEL
> 2oupovia 0onc vrtdpyel 0tav 1 0€on mov £xEL TO
dtouo HEGO OTNV OUAOO EIVOL IGOTIUT UE CVTT) TOV
Exel €M amO T, L€ MEPIMTMOOT] ATOKAMCEDMV
avoovovVToL TPOPANUATA.
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Bootkec apyéc wog amoTEAEGULATIKNG OUAOOC

» MéyeBoc opdoog.

»0Oc0 avidvetal to uEyeboc g opdoog
AVEAVETAL, 1 TKOVOTTOIN O KoL 1) 07tO00GT TV
HEAMV UEYPL EVOL GTLELO.

» O1 opdoEG emiAvonc TpoPANUaTo TPEMEL VoL
EYouv 5 €m¢ 7 UEAN.
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Bootkec apyéc wog amoTEAEGULATIKNG OUAOOC

» MéyeBoc opdoog.

> O1 opdoeg e Lovo aptud peAwv Pmopovv vo,
ELVOL AMOTEAEGUATIKOTEPEC GTNV EMIALGON
OLOPOVIDV KOl PTAVOLV YPTYOPO GE UTOPAGELC

> O10oudoec pe Cuyd aplOud peAmv umopovv va
elVal AMOTEAEGLOTIKOTEPEC OTOV OTTOLTELTOL
TPOGEKTIKN GLCNTNGT, GLVOLIVEGT), | M EMiAvON
cvvOeTOL TPOPATLOTOC.
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Z.OVEC TPOCOTTIKOV YDPOL

) Anpoéoia
KolvwVIKn

NMpoowITTIKN
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AapOmon BEce®V Y10 OLUPOPETIKEC
OPUGTNPLOTNTEG
! # X

! O O

| Avtoy@vieTiK)

# ECOVOYKOGTIKT

O XvvepyaTikn
X Ileprotacioxn) cuintnon 112
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AvakepaAaiwan..




2.0¢ EuxapioTw!

akrivos@hol.gr
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