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HMEPA 17

OEMATIKH ENOTHTA 1: IPOXAIOPIEMOX KAI ANAAYXH
INPOBAHMATOX

Yvuvorrtiki) Ieprypaoen

H @O¢patikn evotra 1 g1cdyet v évvola g ikavdtrag enilvong TpoPAnpatog Kot
g dwoiknong tov kavotteov. Iapovsidlovtar drapopeTikd Lovtéda otn dtoiknon
KOVOTNTOV 6T0 TAicto Tov Anpociov Topéa oe eBvikd kot evpomaikd eminedo Ta
OTol0L KATOYPAPOVY TNV 1KOVOTNTO EMIALONG TPOPANUATOG Kot AyMS amdQacng.
[Tapovcialovtar ot opiopol Tov TPOPANUATOS, Ol KATNYOPIEg KOt T YOPOKTNPIOTIKA
TV TpofAnudtov, ot dStapopetikoi Babuoi duokoriag, N acdeela kot ot artieg. Télog,

nmapovctdletal 1 oladtkacio emiivong TpofAnuaToc.

A&l khewna: Adiwoiknon xavorntwv, Ao Piov ualnon, 1kovotyta  emilvong
Tpofinuatog, olloAoynon 1KaVOTNTOS ETIAVONG TPOPANUOTOS, OpLoUOl TPOPANUOTOC,
KoTnyopieg mpofinudrwv, fobuoi dvoroliog, aiticg, araiio eXiAvoNS Tpofinuarog
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1.1 H Awiknon Ixavotitov 10v AvOp®OTIVOL AVVOHIKOD 6TO0 TAMIGLO TN

Opyavoong

H odloiknon wovottwv amotedel otpatnyikd epyoieio ywoo 1 Atoiknorn Tov
AvOpomivov Avvopkod Kabe opydvoons. Ilepiraupdver v aélomoinon &vog
povtédov 1 mAaiciov dtoiknong Pdon kavottwv 10 onoio dtav epappoletar fonda
TOUG €pYalOUEVOLS VO OVTIANQOOLV, Vo €QAPUOCOVY Kol Vo PBEATIOCOVV TIg
wKavotTég Tovg. To mhaiclo wkavottev givor éva epyareio Pdon tov omoiov ot
wovotnteg exkepalovtat, afloloyobvtar kot petpovtor (Strebler et al, 1997).
Tavtdypova, to poviélo OSloiknong Pdon wavotntev oélomolel v €vvolo NG
KovOTNTOG OC HEGO Yo TN PeAtioon tov dSdikacldv, pefddmv Kol TPAKTIK®OV
dwolknong avBpdmvov SuVOUKOL (T.y. TPOSANYY, E€MAOYN, OVATTLEN KAT) OTO

miaicto g Opydvoong.

H éa yuo v epapuoyn g dwoiknong avOpomvov Suvoutkod pe Pdaon Tig
KavOTNTEG YpOovoroyeital and Tig apyés tov 1970 otav yio mpdtn popd TpoTabnkay
ol 1KavOTNTEG G Tapdyovteg mov emnpealovv v omodoon and tov McClelland
(1973). H odwiknon wavotitewv Tov ovOpdmTvov Juvopkoy aflomoteitor g
amotelecpatikd pé€co yuoo v Peitioon g anddoons twv epyolopéveov kot givol

wwitepa SO0 UEVT TPUKTIKT GTIG OPYOUVAGELS KUPIMS TOV 101MTIKOD TOUEN.

O Boyatzis (1982) 6p1oe TIg IKOVOTNTES OC TO YOPAKTNPLOTIKA EKEIVOL TOL 0ONYOLV TO
dropo omv voHBETMON ™S KOTAAANANG GLUTEPLPOPAS GTO YMPO EPYUGIOG TOL/TNG
TPOKEWEVOL va avtamokpdel pe emtuyia 6Tig amotioels g Béong epyaciag evtog
TOV TAGIOV KOl TOV TOPAPETPOV TOV  SOUOPPAOVOVIOL GTO  OPYUVOGLOKO
ePPAALOV 00MYDVTAG 6TO, EMOLUNTA ATOTEAEGUATO. ZNUOVTIKEG OULAOES TKAVOTNTWOV
amoTEAODV 1M KavOTNTA Olayeiptong otdymv kot dpdoewv, N KavdtTo d1oiknong
VOIGTAUEVDV, 1 IKavOTNTO d10iknong avOp®dTvov duvatkoy Kot n nyeoio. Emmigov,
KOVOTNTEG KOTATAGGOVTOL GE OV0 KOTNYopies, o) OTIS PUCIKES WKOVOTNTEG, EKEIVES
ONAadN oL elval amapaiTNTES YO0 TNV EMTLYN OAOKANP®OT| KAmowog epyaciag Kot B)
OTIG KOVOTNTEG OV EMMPEALOVV TEPIOCOTEPO 1 MYOTEPO TO €MIMESO TG AMOOOGNG
(Armstrong, 2006). Ot KavoTNTEG OC GOVOAO YVOGE®MV, OeEI0TNTOV Kol GTAGE®V
aVOTTOGCOVTOL GTO TANICLO TNG VIOXPEWMTIKNG (OXOAMKNG) ekmaidevong Tov atdHov

aAAd ko oto TAiG10 TG dta Plov udBnong evtog 1 KTOHS TOL EPYAGIAKOD YDPOV.
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YyeTIKn épevva e opyaviopovg ot MeydAn Bpetavia (Miller et al 2001) £6eiée ot
N a&1omoinomn TOV IKAVOTHTOV 6TV 0EI0A0YNoT KOl TNV KOTAPTIOT GE GUVOLUGHO LE
dALeC O10IKOGIES VIO TO TTPOCHOTIKO GLUUPAAOLY otV avénon g anddoong TV
epyolopévav Kot o1 SLHOPPMOOT TV ETUPIKOV aEldV MOTE VO UTOopodV v
EVOOUAT®OOVV GTIC TOMTIKEC Y10l TO OVOPOTIVO SLVOUIKO KO VO YIVOUV KOTOVONTES
oo TO, ATOLOL KO TIC OULAOEG AEITOVPYDVTOG MG LEGO YOl TNV OAAOYT TNG KOVATOVPOG
evtog tov Opyaviopov. Xt Pacikég wavotnteg meptiapupfdvovtal ol KavoTnTeS

emilvong mpofAnuatog kot Ayng aropdcemv (A Armstrong, 2006).

H d10iknon wavottov aglonoleitor o€ T€00epels factkéc Aettovpyiag g Atoiknong
AvOpoOTVOL AVVOUIKOD Kol GUYKEKPLUEVA 0) oTN dtoiknomn tng anddoong, B) oty
EMAOYN Kol TPOGANYN TPOCOMIKOV, Y) OTNV OvVATTLEN Kol KaTépTion Kot O) ot

droiknomn apotPaov/avtopoPnic.

Aoiknon Awoédoong

H amd6ooon tov avBpodmivov dvvapikod agloloyeitor Kupimg, pe Paon Tig kavotnTeg
0l 0moieg amaLTOHVTOL Yo TNV EMITEVEN CLYKEKPIUEVAOV GTOY®V AapPavovtag vToyn
KOl OTTIKEG TNG CLUTEPIPOPAS TOV LVIOAANA®V GYETIKA HE TO MG EKTEAEiTOL [o
gpyocio mpokeévov vo gmtevyfovv tor emBountd amotehéopota. Ot exBéoelg
agloAdynong mov GLVIACCOVIOL HE TOV TPOmO  owtd, aflomoovviol Yo Vo
evnuep®Bovv o1 LVITAAANLOL Kat vo TpomoonBovv wg TPog TNV avaykoio katevhuvon
To. TAGVOL Y10 TPOCMOTIKY] avAnTTLEN Kol PeAtioon Tov avBpdmivov dvvapkod Kabmg
Koty TNV avantuén véov Honclokdv Kot avartuElokdv TpomTtofovady evtog Kot
extdg tov Opyavicpov. EmimAéov, 10 cOotnua a&loAdynong EmIKEVIPMOVETOL GE
GUYKEKPIUEVEG GUUTEPIPOPES (T.Y. OTOTEAECUOTIKY EMIKOWV®VIOL UE TOV TOAITN),
TPOGPEPOVTAS £vay 0OKO YAPTN Yoo TNV avayvoplon, TNV oviopolPn Kot v

EMOLYYEAUATIKY €EEMEN TOV VITOAANA®V TOL OpyaviGHov.

Emiloyn kou mpooinyn

H dwdwoocio emioyng mpocomkoy pe Paon Tig Kavotnteg meptlapfdavel tov
TPOGOOPIGHO TOV GLVOAOL TMOV IKOVOTHT®V 7OV &ivol omapoitnteg yww nv
OTOTEAECUATIKY EKTEAEON TOV KaOnKOVTOV Yoo kabe BEon epyaciag. Ot wavoTnTEG

ATOTEAOVV KPITHPLOL ETAOYNG TOV KATAAANA®V OTOL®V Yo TV TANPmon pog 0&ong.
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Ta epyoiein emroyng mepAopuPavovy TECT MPOCHOTIKOTNTOC/ IKOVOTHTOV  TO
OTOTEAECUATO TOV OOV UTOPOVV VO YPNCIUOTONO0VV GUUTANPOUATIKE LE TO
oTolyElo TOV GLYKEVIPAOVOVTOL amd GAAEG TNYES (Ploypapikd onueiopa, cuvévievsn,
oLOTATIKEG EMOTOAEG). Ol KOUTAAANAEG OGKNGELS, Ol TPOKTIKEG OOKILOoieg /Kot
TPOGOUOIDGES oYedldlovTal Yoo TNV Odyveoon TOV KOTAAANA®Y 1KOVOTHT®V TOL

GLVOEOVTAL LE LYNAT aTTOd00T).

Avarroén ko kataption

Ta meprypappoto tov 0Ecemv epyaciag Kol 1 TEPLYPOPN TOV WOAVIKOV VITOYNGImV
Yoo TNV TANPOOTN GLYKEKPUEVOV OBécemv Teptlapfavel kol TV TEPLYPAPT| TOV
AmOPOITNTOV KAVOTHTOV Yo TNV EMTVY] OAOKANPWON T®V oppodotitov. H
meptypapr] avty umopel vo  ypnowomomBel g epyoieio  ddyvoong tev
EKTTOOEVTIKMOV  OVOYKAOV TOV LTOAAA®V. XT0 EKTOLOELTIKA KEVTIPO T Omoin
YPNOUOTOOVV HEYAAEG ETOUPEIEG, OL VTAAANAOL E1TE EMUOPPDOVOVTOL LLE GKOMO TN
TOV PEATIOON GLYKEKPYEVOV TKOVOTNTOV M/Kal OMuovpyodv TPocoTIKE TAGvVOL
avanTuENG OeE0TNTOV AEOAOYDVTOS TIS KAVOTNTEG TOLG Kol oyxedldloviog Tnv
TPOCMOTIKN TOLG OvATTLEN péco amd dadpoués pabnong. Ot otdéyol OAwV TOV
panoclok®v  dpactnpottov  (epyactipio, podnuoto «Am) Poacilovror oty

AVATTUEN GUYKEKPLEVOV TKOVOTHTMV.

Aroiknon ouorfaov/oviouolng

H évvola g ohvdeons g apoPng e Tig tkavdtnteg Tov atOpov mepthappdvetl Eva
HEWKTO ovotnua apoirg O6mov ot epyalduevor oapeifoviar cvpEvL pE  TO
OTOTEAECUATO TOV EMTLYYAVOLV GE CLVOVAGCUO HE TO EMMEOO KAVOTNTOV TOV
dwBétovv. H apopn Baon tov wavotntomv (competency based pay) meptypdopet 1o
cvoTNUA ApOPNG OV GKOTO EYEL TV AVATTLEN PACIKOV SEEIOTHTOV KOl YVOGEMY Ol
omoieg vmootnpilovv VYNAL emimedo, OATOMIKNG, OUOOIKNG KOl OPYOVOGIOKNG
anddoong (Brown kot Armstrong, 1999). Ta cvotfiuoto apolpodv mov Pacilovral o
KavOTNTEG OVTOUEIPOLV TOVG VITAAAAOVS Yo TV OVATTTVEN Kol TV EPOPLOYT TV

KavoTNTOV OV 0 OpyavIGHOg avayvepilel ®g oNUAVTIKODS ToPAYOVTES ETLTVYIOC.
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1.2 Movtého Awoiknong Ikavotitov AvOpdmvov Avvapikod o Evponaiko kot

oe0vég emimedo
Ao fiov uabnon kai focikés ikavorytes

To Evponaiké KowvofovAiio kot XZvpPovito viobémoav to 2006 £éva IThaicto
Avoeopdg o 11§ Pacikég wavotnteg yo ) ot Blov pddnomn. To IMAaicio avtod
pocdlopilel oe gvpomaikd eminedo TG Pooikés KavotnTeg MOL YPEdlovTal Ot
TOMTEG Y10 TNV TPOCMTIKN TOLG OAOKANPMOT, TNV KOW®VIKY &viaén, tnv evepyo
WOTNTA TOV TOATN VA GLUUPBAAOLV GTNV KOW®VIKY) GLUVOYN KOl TNV €pY0cict GTO

7 , . ’ . 1
TA0iG10 TOV GUYYPOVEOV KOW®VIKOV Tov Pacifovtal 6tn yvaor .

Méca oto gupitepo mAaictlo g maykoouomoinong n Evponaikn éveoon koieitot va
eEaoparioetl 0tL o1 mohiteg g Evponng Oa amoxtoovv T1g Pacikés tkavoTnTeg TOL
yPEBlovTal TPOKEWEVOL VO, UTOPEGOVY VO, TPOCAPHOGTOVV TKOVOTOMNTIKG GE £VOV
yYopyd HeTaBOAAOLEVO Kol GTEVA dAANAEEOPTOUEVO KOGHO. Xg avtd TO mAaiclo, Ot

Bacwkoi otdyot tov [Thaisiov Avagopdg elvar ot e€nc:

0l) EVTOMIGUAOG KOl TPOGOIOPIGHAS TV PAGIKMV 1KOVOTHT®V TOV €lval avayKoies yio
TNV TPOCOTIKN OAOKANP®GT), TNV 1010TNTO TOL EVEPYOV TOALTY], TV KOW®VIKT GUVOYN

KOL TNV OTOGYOANGILOTNTO GE L0 KOWV®VIR TG YVAOONG

B) vrootpiEn 0V £pyov TV KPATAOV HEA®V [E 0TOX0 Vo eEacealiletal OtL pue v
OAOKANPMOOT TNG OPYIKNG EKTOIOELONG KOl KATAPTIONG Ol VEOL £XOVV OVATTOEEL TIC
Baocucég wavotteg oe Pabuod mov vo tovg eEomAiletl yuo v eviilikn {m1] Kot wov vo
arotedel T Pdon mepartépw pdOnong kot emoryyeALatiknig (ong Kot ot EVIMKEG eivarn
ce 0éom vo avamTdCooLV KOl VO EMKOLPOTOOVV TIG PACIKEG KAVOTNTEG TOVG GE

oAOKANPT TN (N TOVG.

Y) Tapoyn ELVPOMTOIKOV gpyaAeiov ova@OpAc, oL ameLOVLVETOL GE OLUUOPPOTEG
TOAMTIKNG, EKTOOEVTEG, €PYOOOTEG KOl GTOVG {O10VG TOVG EKTMOLOELOUEVOVG OVTMG
MOOTE VO, O1EVKOADVOVTOL Ol TPOCTAOELEG, 08 €BVIKO Kot EVPOMATKO EMimMedO, Yo TV

emitevén amd Koo CLUTEPOVIUEVDV GTOXWV.

! Ipoopata avaxovddnke 6Tt o VITaPEEL AvadE®PNOT TG GHGTAGTS GYETIKG. LIE TIC PUCTKEG
KOVOTNTES
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0) mapoyn EVOG OLOKANPOUEVOL TAOLGIOV Y10 TEPAUTEP® SPAOT) GE KOWVOTIKO EMIMEDO,

070 TAOIGL0 TV KOWVOTIKMV TPOYPOUUATOV EKTOIOEVONG KOl KOTAPTIONG.

To cvotNuaTo OPYIKNG EKTOIOELONG KOl KATAPTIONG TOV KPATMOV HEADV TPEMEL VO
vrootnpilovy TV avamTuén aVTOV TOV IKOVOTHTOV GTOVS VEOUG, EVAD TOL GCLGTNLOTO
EKTTOUOEVONG KOl KATAPTIONG EVNAIK®OV TPEMEL v OIvOUV TPOYLOTIKEG EVKALPIES GE

OAOVC TOVG EVIAIKES VOL ATOKTOVV KOl VoL EEEAMGCOVV aUTEG TIC 08E10TNTEC.

To IMhaicio Avapopdg opilel oktd Pacikéc de&otrec (EE, 2007)

1) Emkowvwvio oty untpikn yAoooa

H wavémto emotvoviag amoppéel amd v €napKn YVAOCN TNG UNTPIKNG YADGGO, M
omoia €ivol GLVLEAGUEVT] HE TNV AVATTLEN TNG SVONTIKNG IKAVOTNTAG TOV OTOUOV

Vo epUNVEDEL TOV KOGHO KOt VO, AVOTTOGGEL GYECELS LE TOVG GAAOLG,.

Ta dropo Bo wpémer va Sabétovy TIg de€10TNTEG VO EMKOIVOVOLV TPOPOPIKA Kol
YPOMTA GE OLAPOPES EMKOWMVIOKEG KATOOTACELS KOl VO TOPOKOAOVOOVLV Kol Vo

TPOcapHOLOLV TV EMKOVOVIO, TOVG GTIG ATUITHOELS KAOE KATAGTAONG

H 6eticn otdon og mpog v emkovaovia ot UNTPIKN YAOGGH TePAapfPdver
O1a0eom Yo KPITIKO Kot EMOTKOOOUNTIKO d1dA0YO0, TNV EKTIUNOT AoONTIKOV 1010TT®V
Kot TV mtpobupio emAIMENG TOVG, KOOMG Kot EVOLAPEPOV Yio TNV dAANAETIdpacN LE

dAlovg.

2) Emixowvavio otig Eéveg yAwooeg

H wovomra emkovaviag otig EEveg YA®Goeg amoutel T yvdomn Tov AeEhoyiov Kot
NG AETOLPYIKNG YPOUUOTIKNG KOl T YvOOoN ToV PACKOV TOTOV  AEKTIKNG
aAMAETIOPOON G KOl KOTNYOPU®V NG YA®ococ. [dwitepn onuacio £xel n yvoon tov
KOWOVIK®OV cUUPAcE®V 0TS KOl TNG TOAMTICUIKNG O1AGTOONG Kot TG TOKIAGTNTOG

TOV YAOGGOV.

Ot Paocikcég wovotnTeg emikovoviog oe EEveg YADGGEG GUVIGTAVTOL GTNV KAVOTNTO
KATOVONGNG TPOPOPIKAOV UNVOUATOV, TN GUVOMAIL pe dAAa dTopa, TNV Katavonon

Kol cOVTOEN KEWEVOV.
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H 6etikn otdon o¢ mpog v emkovovia otig EEvee YADooeg meptlappdvel v
avayvoplon TNG TOMTIGHIKNG TOKIAOTNTOG KAOMG Kot TO €vOlHPEPOV KoL TNV

TEPEPYELN Y10l T OLOTOMTIGUIKY| EXKOVOVICL.

3) Mobnuotikny ikavotnto kar factkéc IKavoTnTeg otV EMOTHII KOL TV TEYVOLOYIO.

H &dpaia yvdon ota padnpotikd mepiapfdaver v Ko yvoorn tov apldudv,
UETPOV KO OOUDV TV PaciK®V TPA&emv Kol TV Bactkdv LadnUoTIKOV TPOTAGE®YV,
™V KOTavonon Tov LadnUatikav Opmv Kot EVVOLOV Kol TOV EPOTNUATOV GTA 0Toid

T LOOMUOTIKG LITopohV VoL TOPAGYOVV OTOVTHCELS.

Kdé&Be dropo Ba mpénet va elvan oe Béomn va ypnoomotet ) pobnuotikny Aoyikn, vo

Katovoet T padnuaTiky anddeEn Kot v, ETKOVOVEL e LoBNUOTIKT YADGGO.

H Betikn otdom anévavtt oto padnuatikd Paciletor 6to cefacpd g oAndeiog Ko

otV tpobupia avalnnong tov atidv-Adymv kot a&loldynong g aslomotiog Toug.

Ot Booikég YVMOOELS OTNV EMOTHUN KoL TNV TEYVOAOYia TTEPIAaUPAavouy Tig Pactkég
apyéG TOL ELGIKOV KOGUOV, TIG OEUEMMOELS EMGTNUOVIKEG EVVOLEG, OPYES KOt
pneBdo0vG, TNV TEXVOAOYiO KO TO TEYVOAOYIKE TPOTIOVTA Kot dtadikacieg KaOMG Kot v
KOTOVONGOT TOV EMATAOCEDV TNG EXCTHUNG KOl TNG TEYVOAOYING 6TO PUOTKO KOGHO. Ot
wKavotTTeG aVTEG o TPEMEL VO EMTPEMOVY OTA ATOUO VO KATOVOOUV KOADTEPO TIG
e€eAlEelg, TOVG TEPLOPIGHOVE KAl TOVG KIVOUVOLG TTOV OTOPPEOV OO TIG EMGTNHLOVIKES
Bewpieg, TIG eQOPUOYES Kol TNV TEYVOAOYIO OTIC KOW®Vieg YeEVIKA (O€ oyéom pe

MyM TOV omoedceV, T1G aieg, Ta N dtAnupata, ToV ToAMTIGUO K.4.).

O 0e&l0NTeC 0 OYéoM UE TNV EMOTHUN KOl TNV TEYVOAOYio meEpLAapupdvovy tnv
APNON TEYVOLOYIKDOV epYOUreimV TPOKEWEVOL va emtevyOel évag otdYoc 1| va Anedel
pa otoryelofenuévn andeaon 1 va eayBovv atoryeiofenuéva copmepdopata. Ta
dropa Ba wpémel emiong va eivan og B€om va avayvopilovy Ta facikd xoapaKIPIoTIKA
MG EMOTNUOVIKNG €PELVOG KOl VO €XOVV TNV 1KOVOTNTO Vo ONUOGLOTOI00V TO.

GLUTEPAGLOTO KOl VO, TTOPOVGIALOVV TOV GLAAOYIGUO TTOL 0ONYNGE GE AVTA.

H wavétta mephapfdvel po otdorn Kpitikng omodoyng Kol TEPLEPYELNS, TO
evolapépov yuo nBucd nTMuoTa e oxéon Le TNV TEXVOAOYIKN Tpd0do, TO ATOUO, TNV

OLKOYEVELX KOL TNV KOWV@OVIdL.
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4) ¥neraxn tkavotnto.

H ymowkn wavétra copmepthapPdvetl T1g KOpLeg oproyES TANPOPOPIKNIG OTMG
mv eneepyocion KEWEVOL, TO AOYIOTIKA @VUAA0, TG PAcelg Oedopévov, v
amobnkevon kot dtoyeiplon TANPOPOPLDV, KaBMG Kot TNV KOTavOonoT TV EVKUIPLOV
KOl TOV dUVNTIKOV KIVOOVEOV TOL AladIKTOOL KOl TNG EMKOWVOVING LE MAEKTPOVIKA
péca (MAeKTpovikd Toyvdpopeio, epyoreio SIKTOOV) Yo TV €PYACia, TNV Yuxay®Yyia,
™ d1ddoon mANpoPopltdV Kol TN cvvepyacio oto mAaiocion Awktvov (collaborative

networking) tn padnon kou v épevva.

Ot amoutovpeveg de€10TTeg TEPIAAUPAVOLY TNV KOVOTNTO £PEVVOAG, GLALOYNG Kot

eneEePYACIOG TANPOPOPUDV KOl TN ¥PNOT| TOVG LE KPLTIKO KOt GLGTNUATIKO TPOTO.

H ypnon TKII amoitel kpitikny GOUTEPIPOPA OTEVAVTL OTIS SLOOECIUEG TANPOPOPiEG

Kot vEEVOLYN YPNON TOV SASPUCTIKMOV HECWV.
5) Metayvwonixéc ikavotnteg (Learning to learn)

H pebodoroyia tng pdOnong amortel 1o dropo va €yl €nlyvoon TV TPOCOTIKOV
LaONGLOKOV GTPATNYIK®Y TOV, TOV IGYVPOV Kol TOV adOVOU®V GNUEIOV TOV MG TPOG
T1G 0e&10TNTESG Kol ToL TPOGOVTO TOL Kot va givan og B€om va avalntel T KatdAAnAeg
gvkopieg ekmaidevong kot kataptiong kabmg kot v Kabodnynomn mov umopel vo Tov

napooyedel.

Ou de&omteg g peBodoroyiog g padnong amoattodv v amdkon Pacikov
ootV (avayvoon, ypooer, oapfuntikr, Texvoloyieg g IIAnpogopikng xot
Emwowoviag) xobdg Kot omoteAeopoTiky doeipion tov mpotdneov  pddnong,
oTadlodpopiag Ko gpyaciog kabmg kol Ty Kavotnto empovng otn padnon. Ta
dropa Ba mpémel va givor oe BEon va aplepd®vovy ypdvo otn padnon avtdvouo Kot
nelfopymuéva, aArd kol vo gpyaloviol GLAAOYIKE GTO. TAOUGLO NG O10OKAGI0G
pdonong, vo avtAohv oQéAN amd o oVOUOLOYEV] OpAda Kot va polpdloviotl ovtd

oV £YOLV HADEL.

H Betikn ovumeprpopd mepthappdvel v eEac@AAIOT KIVATPOV Kol QVTOTETOIOMN O™

Yl TN GLOTNUOTIKY KOt EMTUYN €MOIOEN Yo pdonon ce 6An  ddpketa g Long
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tov atopov. H cvumeprpopd mov PBacileton otnyv eniAvon mpofinudrtov otnpilet t6G0

™ ndonomn 660 Kat TNV KavOTNTU TOV ATOUOL VO dtoyelpiletal EUmOdIo Kot aALAYEC.

6) Kowwvikés ikavotntes mov oyetiloviar [e v 1010TNTO. TOL TOAITH

Ot KoWwoOVIKEG  KavOTNTEG  TEPIAAUPAVOVY  TIC TPOCHOTIKES,  OLUTPOCHOTIKES,
OWIMOMTICUIKEG KOl KOWMVIKEG IKOVOTNTEG KO TIC KOVOTNTEG TOL TOAMTN Kot
KOAOTTTOUV OAO TO PACLO TG CLUTEPLPOPAS EKEIVNG oL eEomAilel Ta dTopa MGTE vV
GUUUETEYOLV HE OMOTEAECUOATIKO KOl ETOIKOOOUNTIKO TPOTO GTNV KOWVMOVIKY Kol
emoyyeApatiky (oM kabmg Kot otny enilvon dapop®dv émov avtd amorteital. [ v
EMTLYN OTPOCMOTIKY KOl KOWMVIKT) CUUUETOYN TOV ATOU®V GE dLAPOPES KOIVOVIKES
opadeg etvar SNUAVTIKY 1 KOTOVONGOT TOV KOOIKOV Kol KOWE amodeKTOV TPOT®V
CLUTEPLPOPAS, GE SPOPETIKEG KOowvmvies kot gpyactokd mepiBdirovia. E&icov
onuovTiKn glvol mn yvoon evvoliwv mov oyetiCovrol pe to. Gtopd, TG OUAOES, TIG
EMOYYEAUATIKEG OPYOVAOGELS, TNV 1GOTNTA TOV EVA®MV Kol TNV OmoPLYN JlaKpicE®V,

TNV KOW®Via, KOt TOV TOAMTIGUO.

Ov Paowéc de&idtreg meplhapuPdvouy TV ETOIKOSOUNTIKY — EMIKOWVOVIO, GE
StpopeTiKd TePPAALOVTA, TNV EMOEIEN AVEKTIKOTNTOC, TNV EKQPOOCT] KOl KOTOVON O

SLPOPETIKMV OMOYEDV KoL TNV IKAVOTNTO SIOTPAYUATEVCNG GE KA EUTIGTOGVVTG.

Ot de&10NTEG TOL OPOPOVV TNV 1WOOTNTO TOL TOAITN oyYeTIlOVTON HE TNV KOVOTNTO
OTOTEAECUATIKIG GLVEPYACIOG HE OAOVG O©TO ONUOCIO TOpEn, TNV Emidelln
AAANAEYYUNG KOl EVOLAPEPOVTOG Y10 TNV €MIAVOT TPOPANUATOV TTov ennpedlovy TV
Tomikn kot gupvtepn Kowvwvio. Tlephappdvovy Tov KPITIKO OVAGTOYOGUO Kol TNV
EMOIKOOOUNTIKT] GUUUETOYN] GE OPOCTNPLOTNTEG GE TOMKO KOl TEPIPEPELNKD EMIMEDO,
kaBmg Kol ™ Ayn omo@doewv 6e OA0 To EMIMESN OO TO TOMKO £mG Kt TO €OV

KOl TO EVPOTATKO.

Avogopwd pe TG otacel, mn  wovomnta Pociletor  otn  cvvepyoosio, TV
avtomenoidnon ko v axepardtta. H Oetikn otdon avaeoptkd pe v 1010t TV
TOALTN cuumepAapPavel ToV ceBacd TOV avOpOTIvOY dSKaOUAToV, TNV EKTIUNON
Kol Kotavonon Tov d@opdv Hetaéd TV GUCTNUATOV a&ldV SQOopETIK®Y agldV,

Opnokeidv N eBvikov opadwv. Ilepraupdver emiong v emideln mveLUATOC

vreVBLVOTNTAG KOOMDG KOl TNV EKONA®ON KATAVONONG Kol GELACHOD Y10 TIC KOIVEG
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a&leg mov eivan avaykoies yio T SIGOAAION TNG KOWMVIKNG GLVOYNG OTm¢ lval o

oePacudg TOV apy®V TNS ONUOKPATIOC.
7) Ilpwrtofovlio ko exLyelpnuoTIiKOTHTO

To aicOnua mpotofoviiog Kot M EMYEPNUOTIKOTNTO AVAPEPOVTOL GTNV TKOVOTNT
evOG aTOIOV VO, LETATPETEL TIG 10€€G TO o€ Opdo. [lepthapfavet T dnpovpykodT T,
TNV Kovotopio Kot v avdinym piokov, KaBdg Kot TNV KavotnTo GYeO1UGUOD
TPOKEWEVOD VO, ETMTLYYXAVOVTIOL GULYKEKPIUEVOL 6TOYOl. Ol omapaitnTes YVOGELS
nepAopUPdvouy TNV 1IKOVOTNTO  EVIOTMICHOV T®V  OBECIUOV  EVKOPIDY Yl
TPOCMOTIKES, EMAYYEAUATIKEG N)/KOL EMYEPNUOTIKEG OPACTNPLOTNTES KOTOVODVTOG
petah dAlwv Tov Tpdmo Agrtovpyiog TNG OWOVOUiOG KOl TMV EVKOPLOV Kot

TPOKANGEMVY OV AVTILETMMILOVY Ol OPYAVIGHOL.

Ot d6e&lomnteg oyetiCoviar pe v gvepyod dwyeipion oyediov (6mov mepthapPdveton
Yo TOPAdELY LA, 1| ¥PNOT OEE0TNTOV OTMG 0 GYeEdCUOS, 1| OpYavmon, 1 dweipton,
N MYeTkn otdorn kot M avdBeon, mn ovéilvon, n emowwvio, 1 EVNUEP®OOT, 1
aSloAdynon Kol M KATOypa®n), TNV OTOTEAEGUOTIKY)  EKTPOCMOMNGCT KoL
SlmpayUdTELON KOl TV KAVOTNTA EPYOCING TOGO GE ATOUIKO OGO KOl GE GLAAOYIKO

eninedo.

H emyeipnuotiky copmepipopd yopaxtnpileTon amd v avaAnymn tpowtooviidv, Ty
€VEPYO GTAOT, TNV AVEEOPTNGIN KOL TNV KAULVOTOWIN, TOGO GTNV TPOCMOTIKY] OGO Kol
oV Kowwvikn (on Kabadg eniong kot oty epyacio. [leptlapfdver v avdmntuén
KIVTPOV KOl TNV TPOCHAMGN G TPOSHOTIKOVS 1] OLASIKOVG GTOYOVG GTO TPOSHOTIKO

N epyactokod mepBAALov.
8) Ilohitiouikn ovveionon kou Exppaoy.

H moMtiopiky yvoon mepilopPdvel emiyvoorn g TOmKNG, €Oviknig Ko 1ng
EVPOTAIKNG TOMTIOTIKNG KANPOVOLAS Kol TG B€ong Toug otov kOGpo. Kaivmtel
Bacikn yvodoN CNUAVTIKOV TOMTIGTIKOV £PYOV, GUUTEPIAOUPBOVOUEVOD TOV AQTKOD

GUYYPOVOL TOAMTICLOV.

O de&omteg oyetiCovion TOG0 pe TV eKTiunon 0co kot pe v ékepaoct. Ot

0e&10tNTEG TTEPIAAUPAVOLV ETTIONG TNV IKAVOTNTO GUGYETICUOD TOV OMILOVPYIKADV KOl
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EKPPACTIKOV OTOYEMY TOL OTOUOL HE TIS YVOUEG GAAMV Kol TPOGOIOPIGHOV KOl
ONUovpyiog  KOWOVIKOV KOl OIKOVOUK®MV — €UKOUPI®V  GTNV  TOAITIOTIKN
dpactnpomto. H moAtiotikny £€kepacn €xEl OLGLUGTIKY CMUAGIO YloL TV OVATTVEN
ONUIOVPYIKOV IKOVOTHTMV OV UTOPOVV VO LETOPEPOVTOL GE TOIKIAES EMAYYEALOTIKES

EMAPES,.

H Oetkn otdorn oamévavtt otnv mOALHOPPio. TNG TOATIOTIKNG EKOPOCNG €lval va
KaTavoel 0 kaBEvag ToAD KaAd TNV KOLATOOPO GTNV 0TToio aViKEL Kot va £xel aicinon
TOVTOTNTOG. OETIKY] GLUTEPLPOPA EMIONG QPOPA TNV ONUOLPYIKOTNTA KOl TNV
mpobupio KOAMEPYELNG TG oUGONTIKNG HEC® TNG KOUAMTEXVIKNG £KOPOONG KOl TNG

GUUUETOYNG OTNV TOMTIGTIKN (.

Otr wavoémreg tov Evpomaikov I[Thasiov Avagopdc mpocdiopiloviar ¢ évag
GLVOLAGHOG YVOGE®V, OeE0TNTMV Kol 6TAGEMVY. ZTO GUVOAD Tovg Bempovvtal e&iGov
ONUAVTIKEG KO TOAAESG OO OVTES OAANAETIKAADTTOVTOL KOl 0AANAOGLVIEOVTOL KOOMDC
TTVYEG OV €lval OLCLOCTIKES Yoo évav Topéa vrmootnpilovy wovotnteg o€ GALO
topéa. H wavomra otig Bepeldodelg Pacucés 0e€l0mreg g YAOGGOS NG YPAPTG,
™G avayveoons, e apliunTiking, TV TEXVOAOYLUOV TANPOPOPING Kol EMKOIVOVING
(TIIE) amotelel Pacwkd Oepédio yoo T pabnon, evo n pebodoroyio ¢ pabnong
ompiler Oleg Tig pabnolakég dpactnprotntes. TloAld Bépata datpéyovv OAOKANPO
10 [Thaicto Avagopds dnwg givon i emilvon mpofinudtwy kai n Aqyn omopacemy, M
KPITIKN OKEWYT, 1 ONUIOLPYIKOTNTA, 1| avAANYN Tp®TofovMayv, 1 a&loAdyNon Tov
KvOOVOL KOl 1] ETOTKOOOUNTIKY| Olayeipton TV cuvolsOnudtov mailovv poro Kol GTIG

okt Paocikég wavotreg (EE, 2007).

Ewdwd yoo v emiAvon mpofAnpdrov Kot m ANYn ano@dcemy KEVIPIKNG ONUAGIOG
gtvo n amoktnon g Mabnuotikng tkavottog, ot Bactkég IKOVOTNTEG GTNV EMGTNUN
Kot TV TeXVOAOYi KOOMG KOl Ol KOWMVIKES KavOTNTeEG TOL PEATIOVOLV TN

GLVEPYOGIN KOL TNV OMOTEAEGLATIKY EMKOVMVIAL.
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Aglvy povréio ikavornrwv: To miaiclo 1KoavoTHTWY Y10 TOV ONUOGLO TOHED TG

Meyains Bpetaviag

[Ipoécpatn perétn tov OOZA ovadetkvoel 0Tt ePaprolovTol SoPOPETIKA LOVTEAQ
droiknong ovotHtev o yopeg pEAN tov Opyaviopot (DeBeeck and Hondeghem,
2010).

To poviélo wkavotntOV Yy t0 onuocto topén tov Hvoupévov Baoctleiov &yet
avantvyBel yia va vrootnpiel To X010 MetappHbuiong g Anunocio Aoiknong tov
Hvopévov Bactieiov kat vo cuvels@épel 6To cOGTNO S10TKNoNG TG ATOI00TG TOL

avOpdmivov dvvapkov (Civil Service Human Resources, 2012).

To cvykekpévo povtédo opilet TIC IKAVOTNTES G TIG YVOGELS, TIS 0eE10TNTES Kot TIG
GUUTEPLPOPEG TTOL 0O YOVV GE EMTLYNUEVT] adO0GN Kot £XEL TA EENG YOPAKTNPLIOTIKG

(Civil Service Human Resources, 2012):

" Ot wavdTTEG apOopovV OAo T €Mimed SOKNTIKNG tepapyiog (amd vrdAANAO
puéypt tov/myv I'evikd/M Atevbovti/vipla)

* Ot wovotnteg opiloviar ¢ ot YVAGCELS, ot 0e&l0TNTES KOl Ol GUUTEPLPOPES TTOV
001 YOUV G€ EMTLYNLEVT OTOS00T)

= Jlepiéyer o meprypaen 7y kdOe woavomnto kobmdg kot Evav  apBuo
TOPOOELYULAT®OV TTOV OPOPOVV OMOTEAECUATIKEG KO [UT] COUTEPIPOPES EMIOEIENG
NG GLYKEKPIULEVNG TKOVOTNTOG GE OAOL TOL ETITEDN TNG OLOIKNTIKNG lEPAPYING

" Ot ovoTnTES £lvat S10KPITEG KO COPEVTIKES, LLE TO TEAEVLTAIO VO onuaivel 6Tl I
KATOY] NG wKovoTnTag Kot M €midelEn g o€ avadTtePo O0KNTIKO Pabud
TpoVToOETEL TNV WKOVOTNTA ETIOEIENS TOV AMOTEAECUATIKOV GUUTEPUPOPDV TOV
TOPOTNPOVVTOL Y10 VT TV IKOVOTNTO G KATOTEPESG OOIKNTIKEG Pabideg

» KoaBopiler to "Tlog” B ypelootel va epyactel 0 OMUOGIOE VIAAANAOS Yo Vo
emtHyeL TOVG 6TOHYOLVG TOL Kot KaBopilovv to "T1" yperdletar va khvel

= Oétel 11g aleg g Anuooiog Aroiknong tov Hvopévouv Baotieiov (sethikpivela,
aKePALOTNTO, OUEPOANYIO, OVTIKEYLEVIKOTNTA) OTO EMIKEVTPO TNG epyociog KaOe

ONUOGIOV VITOAANAOL
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To m\aiclo KavOTHTOV AmOTEAEITOL OO KO IKOVOTNTEG TOL OUAOOTOLOVVTAL GE
tpeig Paocikég katnyopieg, OTMG POIVETOL KOl OTO ETOUEVO GYNLO, KOl Yio KAOe pio
amd oVTES TIC IKAVOTNTEG VILAPYEL £vaG aplOUOS CUUTEPIPOPDOV TOL OVTIGTOLYOVV GE

OTOTEAECUATIKY N U1 EMIOEIEN TNG CLYKEKPIUEVNG IKOVOTNTAG.

Yympo 1.1 To povtédo wavotitov tov AT tov Hvopévov Bactleiov

KoBopropog Ag@ocimocn Tov Emitevin
KateiBuveng AvBpoOaivou Avvopkov ATOTELECUATOV
'd ™ 'd
Avayvopion mg Hyeoio ko AmodoTKOTNTU
LLEYUANG ETKOVOS Emkowaovia L
"\ i N
) ) ITowmto Y mpecihv

o . O oSO T TOL KL
Airaym ko Beationon ' !

TovVeERVUCL - ; .
=vvepa Y mnpeacisg ot faon
\ ' \ GY£G1S KOGTOUG
: - 3 L TOLOTNTOS
Anym S ‘
. Avamtodn .
JTOTEAEGNUTIKADY , Vi
'l Ikovomntmv E ykaipa
aTOPAGEMV OTOTEAEG|LUTO
A\ . \

A1elvp povréda ikavoritv: To povtéio tkavoTTOY TOV AVAOTATOV GTELEYDY TS

onuoaoiag dwoiknens twv HIIA

Soupwvo pe to povtédo dloiknong wavotntov tov HITA (US Office of Personnel
Management, 2012) to avototo otedéyn g onupootag odloiknong tov HITA
amotteitol va Katéyovv mEVIE KOPLEG KOVOTNTEG, Ol OTOieg UE TN GEPA TOLG
avaAvovtol og empuépovs. H diapBpmon tov cuykekpylévonv HOVIEAOD OTOTLTMVETOL

GTO ZyMUa TOL AKOAOVOEL.
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Yyqpa 1.2 To povtého KavoTiTOV TOV 0VATITOV GTEAEXDOV TNG ONUOCLHG d101KNoNg

tov HITA
. Awiknor IIpocuvatoiicno : ,
Arvoiknon Knon p ! Anpovpyic Emyzipnowokn
an avBpo Tvou SoTU c -
UALAY OV . g CUOLLELOY eQuia
duvopkov UTOTEAEGNUTT,
Anovpyic ) A A
Kot Awygipion Aoyooooia Emppor - oy _
KUV OTOLIL0, O E (Y ) A rgrs o 1 Apnwvopua
—= GUYKP OVOEON — _ ¢ AWTTp Uy TED f H /OLLCT)
) Elvmmpemon on OLUyEIP1OT)
Eveiio TEAUTOV/TOMT
MV b . b o
X - —
3 Avartoln —
AR et TP OGOV Al L I :."‘-"’-".'J
Aviog TP OGEATTUKOD ATTOQUGLGTIKO Eriyveo
i T OPYUVHCLIKO Awryeipion
. o . -
’ - - 0 avBpeTivon
TP oIy _ Emyspnuotuc neppaiiovio SUVULLLIKOD
orEy Anpovpryia O TVED|LY. S )
OLLaOGV —
| ~, 4
Opayia e Emiivon |
Jpopa — npofinuarev o _
: ’ Afomoinon — =votuon Awygipion
"1"\..-(-)01] _ Swgopetcom Tegvuci Actoev TEYVOADYIUS
ECOHTEPTKOD ToC ﬂ:& DL
| tepPaiiovtoc) | i y | EUpKEW L ) L

To povtého ypnoiponoteitat ot Sdkacio EMAOYNG TOV VTOYNPI®V TOL KOAOVVTL

VO GTEAEYDGOLVV TIG AVATEPES O10IKNTIKEG BEcelg TG Anpodciag Atoiknong towv HITA.

1.3 Mhaiowo e@appoyng 6to Anpiéocio Topéa

O KVp1log AGYOG Yo TNV EG0YMOYN HOVIEAWMV Y10l TN OOXEIPION TOV KAVOTNTOV GTN
Anuocio Aroiknon etvar 6tL amoterel poyAd aAloyng KaBdg ot IKavOTNTEG UITOPOVY
va xpnoponomBodv mg 1oxvpd epyareio emkovmviag mapEyovtag Lo Kowvn YAOGaoa,
€va KOO KOOKO EMKOVAOVIOG Yo TNV amd KOWOoL KOTAvONoT TOV GUUTEPIPOPDOV
OV OIOLTOVVTOL Y10 TNV EMITEVEN TOV OPYOVOTIKOV 6TOYWV. EmumAiéov, 1 dayeipion
TOV IKOVOTHTOV ALEAVEL TNV OTOCYOANGILOTNTO TOV ONUOGIOV VTOAAA®Y péoa, omd
M Peitioon TV KOVOTHTOV KOU TNV TPOCMOAIKY] TOVvg oviamtuén kot e£EMEn.
2UVOMKAE, 01 AOYOL Ylo TNV E100Y®OYT VOGS GUGTNOTOC d1aYEIPIONG APHOSIOTHTMOV GTY

Anuocio Aroiknon Bpiokovtal oto ToOAAL OQEAT TOL GLVETAYETAL.
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‘Epevva. tov OOZA (DeBeeck and Hondeghem, 2010) deiyver 6Tt ot Anudoieg
Aworknoelg kot Opyoviopol SpOpPETIK®OV EBVIKOV KPATOV EMAEYOVV GLGTHUATO
Sloelptong IKAVOTATOV Y10 JPOPETIKOVE 1 KABe pior AOYovg €Xoviog ®G Koo
onueio v gloaymyn aAlaydv ot Anuocia Awoiknon. H Avoetpaiio kot 1o Bédyo
EVOOUATOCOV TETOEG TPOKTIKEG oToyevovtog otnv eveAdtio, o Koavadds wor 1
Avotporia  €dwoov  Eueacn ot PeAtimon NG OMOTEAECUOTIKOTNTOC KOl
AmOd0TIKOTNTAG TOV avOp®TIVOL duvapkoy, 1 Aavio otdyeve otn dnuovpyio evog
mloiciov Tov Ba Pondd otV ATOGAENVION TOV TPOTEPALOTHTOV Y10, TNV TPOCHOTIKY
avartuén tov gpyolopévov, n Toldio mpokewwévov va EEmepAcEl TO KAUGIKO
YPOPELOKPOTIKO LovTéLO dtoiknomng, 1 Kopéa yia va evioydcel TRV ovTtay®vieTIKOTTO
g KuPépvnong, n OAlovdio yio vo SNUIOVPYNOEL U0 EVEMKTN KO ETOYYEAUOTIKY
ONUOGLO VINPEGTO TOV EVKOAN TPOGAPUOLETOL OTIC TPOKANGELS TOV AVTIUETOTICEL M
KuPépvnon, to Hvopévo Baoilelo kat to Bédyo yia va dnpovpyricovv Eva dynua yo
0pYOVOTIKY KOt owkovolkT] ovamtuén kou ot HITA ywo ™) otpatnywn evbuypappion

HETOED TOL ATOLOV KO TOV OPYOVIGHOV.

Ta mheovekpata amd Vv ewoaywyn g Atoiknong tov Ikavotitwv agopodv 1660
TOUG VIOAAAOVG KOt TO. GTEAEYM MG vanpeciog 660 Kot Tov 1010 tov dNuoGLlo
opyaviopud (DeBeeck and Hondeghem, 2010). Ta mAgovektipata cvvoyiloviol 6To

ZyMuo Tov okoAoVOEL.
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Yyqpa 1.3 Ta mieovektipato g Atoiknong Ikavotitov yio Stoapopetikés opudoeg

s AlKaLOTEPO cLOTN A SLayelplong avlpwrwy

* MeyaAUtepn evBappuvan yLo TIPOCWITLKN
avantuén

¢ KaAUTEpN KATGVONGN TOU TL EVOL ATIOPALITNTO YLa
v enitevén v nAwv embooewWv otV Epyacia

s KaAUTEPN KATOVONON TNG AMOGTOANG TOU
OPYQVIOHOU KOLTOU POAOU TIOU £XOUV OL
unGAAnAoL atnv opyavwan

Epyalopevol

s[lapEXeL Eva ETUTAEOV EPYOAELO YO TNV
MOPAKIVNON TWV LTTEAANAWY

¢ ANULOUPYEL pLa KON YAWO OO ETILKOLVWVICS OTN
Slolknon twv avBpwnwy

 MNapexel Stadavn Kot KATAAANAC KPLTAPLO YLO TN
ANgn Twy anodaoswy, ylaTnv emioyr], Tnv
afloAdynan tng anodoong, TV KATAPTLON KALTNY
avantuén

IteAéxn/MNpolotapevol

*ETILTPEMELTOV MTPOCSLOPLOHO TWV OPYOVWTLKWY
SpaoTnPLOTATWY MO XpelalovTalth eyaAUTepn
BeAtiwan

* MapEXEL U VELT WE TTPOC TOUC OTOXOUS TIOU
TPENEL va emtteuxBoUV Kol ToV TPOTO ENITEVENG
TOUC

s AvaAapBaveLtny KaAUTEPN avTLOTOXLON HETAEY
TWV GIULTNTEWY TOU OPYOAVLIOUOU KOL TWV
XOLPOKTNPLOTIKWY TOU avOpwrivou SuvapLkou

*EMTPENMEL TNV QVATTTUEN ULOG ODALPLKIG
npooceyylongyatn Slaxeiplon tou avBpwrivou
Suvapikou

s[lapEXELXPNOLUE EPYOAELT yLa TNV ETILAOYT, TNV
afloAdynan,tnV KaTapTLoN KOLTNV avantuén

Anuoowa
Yninpeoia/KuBépvnon

2mv EAAGSa 1 avanTuén TV IKavoTT®V Tov avOpOTIVOL SLUVOUIKOL 6T Anudcio
Awoiknon og peydio Pabud viomoleitol HEG amd T ETUOPPOTIKE TPOYPALULOTO TOV
Ivotitovtov  Empdpewong tov EbBvikod Kévipov Anudcuog Atoiknong ot

Avtodioiknong.



H avémtoén tov wavotitov €xet avaderydel ta televtaio ypovio o€ SNUOVTIKO
mopayovta agloAdynong e amddoons ONUociov vIoAAnAov. O TPOcEATOG VOLOG
4369/2016 "EOBvikd Mntpoo Emtelikdv XZtedeyov g Anpdoiag Atoiknong,
Babuoroyikn dapBpmwon Bécewv, cuoTiuata aEOAdGYNoNG, TPOUYWOYDOV Kol ETAOYNG
npoiotapuévav (dtopavelnr — o&loKpotios Kol OTOTEAECUATIKOTNTO TG ANUOCLOC
Awotknong) kot dAleg dwotdéels”, mpoPAémel v alloAdynon g amddoong pe Pdon
TOVG OTOYOVS OAAG Kupiwg pe Paom TG KOvOTNTES TOV ONUOGI®V VToAANA®Y. Ta
Kprtpla a&loAdynong TV VIEAAMA®Y OA®V TOV KATNYOPI®V KATOTAGGOVTOL GE TPELG
Katnyopieg: o) I'vooon Tov OvTIKEWEVOL, EVOPEPOV KOl ONovpykotnta, [B)
Y1 peotakéc oy€oelg Kot GLUTEPLPoPA Kot Y) Amoteleopotikotnra. Kabe kartnyopia
nepAopUPavel ETUEPOVE YOPOKTNPLOTIKA 7OV 0EOAOYOVV TIG YVMOGELS KOl TIG
KAVOTNTEG TOV GATOHOV. ZVYKEKPIUEVO TOL KPLTNPLO KOl 1 OVOADGT) TOVS €XOVV MG

egng:

A. I'vooon TOVL Avtikewévov, Evdwopépov Ko AnuovpydTnTo.:

o) AOKNTIKY KOVOTNTO, EMOYYEAUATIKY] EMAPKELN, OLVATOTNTO EQOPUOYNG TOV
YVOGEMV KOl TNG EUTELPIOG KATO TNV EKTEAECT] TOV KOONKOVTOV TOV vIaAAAoL, B)
OAOKANPOUEVT] YVOGT TOV OLOIKNTIKOD £PYOV TOL QOPEQ, Y) EMIOEEN EVOLAPEPOVTOG,
avamtuln  0eloTTOV KOl aQOCi®moN KATO TNV EKTEAECN TMOV  VLANPECLOKDOV
kaOnkoéviov, d) tpotofoviic, KOVOTOUIES, 1EPAPYNOT TPOTEPALOTHTOV, GLVTOVIGHOG
KOl TPOYPOUUOTICUOS TOL £PYOVL, €) EKMOVNOY OYETIKOV HEAETOV, GpBpwv 1
TPOTAGEWV Kol BPAPEVOT TETOIWV EPYUSUDY KOl GT) avAANYN €VOLVOV Kot tkavoTnTo
doknong moOAAATAGV KaONKOVTOV cuvap®V TPog TN Vo™ TG vanpecioc. lepdpymon

TPOTEPOULOTNTOV, GUVTOVIGLOG KOl TPOYPUUUATIGUOS TOL £PYOV.

B. Ympeowaxéc Tyéoeig ko Xvumeprpopd: () Emwkowovio ko dpiotm

GLUVEPYUGIO LE CLVLTNPETOVVTEG GTNV 10100 | GAAN LIINPEGLOKT LOVADA, VITAAAAOVG
KoL 1) ZOUTEPLPOPE TPOG TOVG TOALTES, KABMG Ko dpeon eEuanNPETNON TOV AVAYKOV

TOVG,.

I. Amotedeopatikdémra: 0) [Tocotikn Ko wo10TIKY| epyaciakn amnddoot (101mc:

dwyeipron kpiocewv, avapdduion epyaciakov mepipdriovioc, tpootiBépuevn aio
drotknTkov €pyov), 1) Babudc enitevéng tov otd)mv TG ATopIKNG otoyobeciag Kot

GLUUETOYNG 0T otoyobeaia Tov Tunuatog.
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Ta kprmpra a&lordynong tov lpoiotouévav Opyavikwv Movdowy mepihappdvovy
eMmAEOV TNV 0E0AOYNOT TOV SLOKNTIKOV 1IKOVOTHTOV TOV GLVETAYETOL 1 KOTOYN
pag 6éong evbovng o' évav Opyaviopd. Ta kprtipla Kot 1 GvAADOT) TOVG EXOVV MG

egng:

A. ['voon tov Avtikewévov, Avtianym, Eviweépov kot Anpovpytkdtnto: o)

Enrayyelpotikn emdprela. A&loloyeital 1 yvdon TOL OVTIKEWEVOL NG ONUOGLOG
dtoiknong, n KavotTTo 0OPYAvVOGNS TOL OTOUIKOD KOl GLAAOYIKOV (OPTOV €PYOCIaG
Ko 1 evbvkpioia, B) Avriinyn kot ikavétnte Avong apoPfinpdtmv. AZloloyeiton n
optn cOAMYN TOV TPOPANUATOV, N KOVOTNTA OVTIANYNG GOVOETOV KOTUGTAGE®V
Kol 0éom mpotepatoTHTOV, 1| TPOPAEYN KO EYKOLPT OVTLLETMICT CUVETEIDV KOl 1
opOn dwyeipion kpicewv, v) [pwtofoviia - Kawvotopieg. A&oroyeitanr n avdmtoén
ONUIOVPYIKOV KOl TIPUKTIKAOV AVGEMV, 1 duvaTtoOTNTA Yoo cvveyn PeAtioon g

arOO00NG KOl ONULOVPYIKOTNTOG KoL 1] EIG0YMYN Kol 0modoyn KovoToOpmy pedddmv

B. Ymnpeotaxkéc Xy€celg Kol XVUmEPQopd: O) ZVLUTEPIPOPA TPOG TOALTES.

E&unmpémon tov kowvov, €) Emkowvevia kot cuvepyasio Le TOLG TPOIGTAUEVOVS, OT)
Enwowovia kot cvvepyoasio pe tovg velotapévovc. A&oloyeitor m wkovoTnToL
aKkpifodg KOl GOEOVG  EMKOWMVING, TPOPOPIKNG KOL YPOTTAG, M  KOVOTNTO
dwmpoypdtevons aAAd Kot avTiAyng TV TpofANUaTeV EMKoVOViag, 1 enidelln

cefacod 6N SPOPETIKOTNTO

I. Avumtikég  wavomteg: ) Ikovommta va  mpoypoppatilel, opyavavet,

cuvtovilel kol eA&yyel T gpyacieg g povadag tov/mne. A&ohoyeitor m MyeTikn
KOVOTNTA, 010G MG TPOS TV TPOETOLAGTN LEALOVTIIKAV GTEAEXDV KOl TNV KOTOVOUN
€pyov o610 mMPocmTIKO evBivng tovg, M) Ikavéotmro va kabodnyel, evnuepavet,
TOPOKIVEL TOLG LVTOAANAOVG, VO OVOTTUOOEL TIC EMOYYEAUOTIKEG KOL TPOCMTIKEG
KOVOTNTESG Kol O£EIOTNTES TOVG, VO TOPEYEL KIVNTPO GLVEYOVS EMUOPPMOOTG, Vo divel
napodeiypato  eEOGTPEPODS Tapovsiog o GLVEdPLN, MUEPIdEg Kot  OleBvelg

O10pYaVAOGELS,

0) Ikavotnto avtikeyevikng Kot apepdAnmmg asordynong, 1) Ikavétnra Aqyng

OTTOTELEGPUATIKAV OTOPAGEMV, 10100¢ G€ GLVONKES Kpiom
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A. Amoteleopotikdmro:  Babuog

otoyofeciog.

emitevéng TOV  OTOY®V NG OTOLUKNG

1.4 IkavotnTa eridvong tpofinuatoy - Tpomor pétpnong (Acikteg)

H wavémra avayvopiong kot avoropdotaons evog tpofAnuotog pe axpipr tpomo,

Om®g Kou M KavOTNTOL oYedcUoy v Pnudtov v vo Ppedel m Adom elvan

amopoiTNT KOVOTNTA OTNV TPOCMOTIKN kol v emayyeApotikny Con. Onog

ava@épOnke, N KavoTTa enilvong TPoPANLatog amotelel Kprtplo a&loldynong tmv

KOVOTHTOV TV oTee)dV 610 Anpocio Touéa (N. 4369/2016). T'a v a&loldynon

Mg wavoTTag OLVATAL VO, YPNCLULOTOMBOVV 01 dEIKTEG TOV ATOTLITMOVOVTAL GTOV

ITivaxo mov axoiovOet.

Mivakag 3.1  Aeikteg pétpnong g ikavoTnTog ETIAVGNG TPOPANUATOG

AEIKTES pETPNONG KAVOTNTOG

AgTovpYIKo eminedo

xPNLovV avTyeT®moNg

1. TIpocdiopiletl o {ntrjpata wov . Emxowovel pe

AgIKTES péTPNONG IKAVOTNTOG

Eninedo (s&e1dikgvonc)

OLPOPETIKOVG
TPOTOVG  TANPOPOPIEG TOL APOPOVV
Inmuata wov xpnLovy avTIHETOTIONG

2. ZUYKEVIPAOVEL KOl  OPYOVAOVEL
dedopéva ouvaQY  pE  TO
TpoPAaTOL

. Aokel ave€dptmm «pion 7y 1M

cLAAOYY] Kol TNV opydvoon
JEJOUEVMV GUVAPY LE TO TPOPAN LT

3. AvaAdel kot ocvvOétel dedopéva
Yy v avadeln  mbovov
AMcewv

. AvaAdel kot ovvhétel evaicOnto Kot

ovvleta dedopéva yioo TV ovaoedn
mOavOV AGEDV

4. ZvpPoviedetar toug cuvepydteg
TOV/TNG KATO TIC OLOPOPETIKES
@aong emihvong €vOG
TPOPANLLOTOG

. Kwnromotel 100G cuvepydteg Tov/tng

KT TIG SLOPOPETIKES PAONG EMIAVONG
evog mpoPAnpatog

5. Emdewvier  dnuovpyikn kot
KOVOTOUO OKEWYT]  TPOKEUEVOL
VO OVOKOADWEL TIG KOADTEPECG
Moelg

. Movtehomotel

ONUIOVPYIKY KoL
KOVOTOHO GOKEYN  MPOKELWEVOL Vol
OVOKOADWYEL TIG KAAVTEPEG ADGELG

6. Avtamokpivetol oOTIG TPOKANGELS
Kot ToL TPOPANpaTO EYKATPMG

. TlpoPAémer 11 mMPOKANCES KOl TO

TPOPAN LT KOl OVTOTOKPIveTOL
eyKaipmg




1.5 Opwopodg, meprypa@i] Kot (opaKTNPIOTIKA Tpofipotog

Yoppova pe to Xpnotikd Aeg€ikd mg Axadnpiog AGnvov (2014) 1o mpofinua
opiletor ®¢ o TOADTAOKN 1] EMIKIVOLVY KATAGTOOT TOL OTOLTEL AVOT KOl MG Lo
dVoKOAlD, Hol duoAertovpyio mov mpémel va. avtiueTtomotel. Ta mpofAnuota 6to
YDOPO EPYACIOG OTOTEAOVV TEPIGTATIKG 1) KATOGTAGELS TOV ONUOVPYOVV GUVONKES Un
OLOANG AgrTovpYing 6TO TANIGLO TNG VAOTOINONG HI0G EpYaCiog /Kot TG Asttovpyiog

tov Opyoavicpov.

Ynrdpyovv d1apopeTikég Katnyopies TpoPAnudtov ta omoia yopoktnpilovrol amid 1
ovvleta, emAvoua, avowytd 1 dAlvto. Ta amdd TpoPfAnpato propodv va Avbodv arnd
T0 GTOHO 7OV €YEL TNV GLYKEKPEVN oppoddtnTa n/xor yvoorn. Ta ocdvBeta
TPOPANUOATE ATOLTOVV TN GLVEPYUGIO TEPICCOTEP®V EEEWOKEVUEVOV ATOU®MY Kot
nePLocOTEPOVS TOpovG. Ta emddopo TpoPAnuata Exovv AVGES Ol omoieg eivan
YVOOTEG Kot dttvmmpéves. Ta avorytd mpoPfAnuata eival ekeiva to TpoPAnpata yio
T0. ool m Ao tovg dev €xet Ppebel, motodc0 emdEyovTan Kamota Avor). Télog, dhvta
yopoktnpifovior to mPoPANUOTO Yo TAL OTMOlo LEAPYEL KON TOPadoyn OTL Ogv

eMOEYOVTAL KATOL0 AVOT).

210 mhaicto g Oloiknong ta wpofAnpata avtipetoniloviot e GLGTNUATIKO TPOTO.
Zopeova pe tov kokio tov Demining vadpyovv técoepa otddio yio T Peltimon g
TOOTNTOG KO TNV EMIAVOT TV TPoPANUdTOV Tov gumodilovv v emitevén tg. To
povtédo meplhopfaver ta €€ng Ttéocepa otdowa:  Ilpoypappoatiopdg, Ilpdén,
‘Eleyyoc/Merétn xor Apaon (Plan, Do, Study, Act). To npdto 6TGd10 apopd v

KATavOnGoT Kot TOV TPOGOIOPIoUO TOV TPOPANUATOS KOt TIG EMUEPOVS OAGTAGELS TOV.

To debtepo 01Ad0 €ivar TO GTASIO NG EPOPUOYNG TNG CAAAYNG. ZTO GTASO OLTO
npocdopilovtat ta dropo Tov Bo ENNPEAGTOVY amd TNV AAANYT Kot YIVETOL 1) GYETIKN
EVNUEPMOT] Y1t TOVG AOYOVG oV Kab1oTovV TV oAy omapaitnt. Eivol onpavrikd
07O GTAO0 OVTO Vo E0GPAMGTEL 1| cuvepyasio HETA) TOV EUTAEKOUEVOV Yo TNV
OMOTEAECUATIKOTEPY] €QapUoY] TG aArayns. H viomoinon 0o meprhapfdaver kot
TANPOPOPIES Yio TO MG VAOTOMONKE 1 ALy KOODS KOl cuveyn TopaKoAovONnon

TOV TAPUUETPOV EQAPUOYNG TNC.
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To tpito otddo TOL EAEYYOL/UEAETNG TS OAAOYNG TEPLYPAPEL TNV OVAALCT] TOV
OedOUEVOV IOV GLYKEVIPO®ONKOV GT0 OTAO0 NG LAomoinong. Zntuoate mov Ha
pEmEL vo. ANeBovv vtdym eivar ta €€NG: PelTiddnke n dadikacio; o€ moto Pabuod;
emtevyOnKav ot 6toYoL Yo BEATION TG KOTAGTAGNG; 1 VEN KATAGTOOT)/dtodtkacio
elval meplocOTEPO EVKOAN TN YPNoM HE TN VEX HEB0S0; O evépyelec TOV TTPEMEL VAL
yivouv 610 T€TOPTO GTAS0 TTPpocdlopilovtal amd TG amOvVINoELS Tov ddONKaV GTO
tpito otddo. o mopdderypo, €bv n Swdwkocio dev Peitiddnke n dpdorn mov
avaAapPavel  opndada Ba apopd TV KaTtdpynomn g apytknig AVong Kol T0 GYEIoUO
pog emdpevne. Otav n owdwkacion €xel Pertiwbel n emduevn evépyewo elvar o
TPOGO0PIoHOS Tov Pabpov g Peitimong mov emtevydnke. Kdébe véo mpofAnua

amotelel pia Suokoro AL Ko po vkanpio Yo oAAay.

H avélvon kot 0 mpocdoptopog evog mpoPAnuatog amotedel po dadkacio mov
neptlopPdvel ™ SodKAGIOL EVIOTIGUOD TOV SOPOPAOV TOV VIAPYOLV UETOED HLOGC
TPOYUOTIKNG Kot pog embopntig kataotaons. To mpoPAnuota kdbe @dong éxovv

900 KVpLo YopaKTNPLOTIKE o) XToYovg kot B) Tlepropiopoie.

A. 21001

To mpdPinpa meptroapPdver ) Swdwkacio emitevéng empépovg otdy®vV 1N NV
emBounT) Kotdotaor Kot Uropel vo TEPIAAUPAVEL TNV ATOPLYY| HOG KATACTAGNS I

evOG YEYOVOTOC.

Aocknon 1- Atowkn Epyacia

O/H mpoiothpevog/mn TUAUOTOS MG VLANPEGIOG NG  KEVIPIKNG  Atloiknomng
avTILETOTICEL TO TPOPANUA TG UEIOWUEVNG OTOSOTIKOTNTOS TMV VIOAANA®V TOV
TUHOTOC. OETEL G GTOYO TN LEYIGTONOINGCT NG AOJOTIKOTNTAS TOV VPIGTOUEVDV
tov/mc. Tldg o o1d)0g avtdg pmopel va avolvBel oe empépovg 6tOXOLG MOV Ot
oLuvBETOVY TO apPyIKO; TKePTEiITE Yo 5' TO TPOPANUA KOt KATAYPAYTE TIG ATOYELS COG

TPV TIC TOPOVGIAGETE GTIV OAOUEAELOL.
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B. Ilepiopiouoi

Edv dev vdpyovv mepropiopol yio v enitevén evog otdyov, dev vdpyet TpOPANUQ
yio va emivBel. H emiAvon tov mpoPAnuotog meptlaufdvel v emilvorn Ttov
SVOKOADV Kot TNV VEPPaoT TV eUmodimV ta omoia eumodilovy v Gueon emitevén

TOV EMOIOKOUEVOV GTOY®V.

Aocknon 2 - Atoukn Epyocia

Ymv Aocknon 1 o/m mpoictduevog vy vo BEATIOOEL TV OTOJOTIKOTNTO TV
VOLOTAUEVOV TOL OQEiAel VO ovoyvopicel To. EUTOSIO. TOV VITAPYOLV KOl VO TOL
Eemepaoel. Tlow eivor tar epumoddor ovTd; TOWOL EUTAEKOVTOL GTNV EMIAVGT TOVG;
Xxkepteite Yoo 5' Ko KaToyplyte TIG OMOYELS OOG TPV TIG TOPOVGLAGETE GTINV

oAopéAELDL.

1.6 Katnyopisg mpofinpdtmv

Ta mpofAjuota 610 Y®OPO TS Al0IKNONG KOTNYOPLOTOOVVIOL HE OLOPOPETIKOVG
tpomovc. O Drucker (2008) meprypdopet ta mpoPAnuata mov avtipetonilovy To

VYNAOPBadLa oTEAEYT GE TEGGEPLS KATYOpPlES:
1. Tpaypotikd yevikd popAnuo (Truly generic)

ZuyvOTEPO AMOVTAOVTOL TO YEVIKA TPOPANUOTO OOV TO OTOMIKA TEPIOTATIKG ivar
EMUEPOVG cLUTTOMOTE. Ol OTOPAGELS YloL TNV OTOYPOPY] ETNGLOV OTKOVOULIKDOV

otoyeimv amotelel £va TapPAdELYILOL YEVIKOD TPOPANUATOC.

2. Tevikd mpofAnua aAld povadikd yio évo, cvykekpiuévo opyavioud (Generic but

unique for the organisation)

Ta yevikd mpofAnpata oto ydpo g Atoiknong pmopet va givor povadika yuo éva
ovykekplévo opyaviopd. H ovyydvevon dvo Anuociov Opyoavicpuov pmopet vo
amoTeAel LOVOIIKO TEPIGTOTIKO Y100 TOV vy 1 KOl TOLG V0 POpPElg mapd TO YeEYOVOC

OTL Ol GLYYMVEVCELS AMOVTMVTOL GLYVA GE ONUOGIOVG KoL IOLMTIKOVG POPEIC.

3. Hpoaypotikd e&opetico (exceptional) kot povaducd
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‘Eva e€o1petikd kot povadlkd TpOPANUO TPOKVTTEL GE TEPUTTMOOEL OMOV LIAPYEL
KATO10 GTAVIO 1 TPOTOHYVOPO ovOUEVO. Mia HeYOAN QULGIKY KOTOCTPOQPT Kol TO
amoteAéopaTd TG dHvaToLl Vo TPOKOAEGOLV TpoPAnuata mov yopaktnpilovral amd

LOVOdKOTNTO.
4. Apywn ekdNAmon evOg VEOL YEVIKOV TPOPANUATOG

Zouyvd va KovoOpylo TPOPANLO TOV apPy KA EOIVETOL LOVASTKO, OTOTEAEL TNV APYIKN

EVOEIEN eKOMA®ONG VO VEOL YEVIKOL TPOPANLLOTOG.

opeova pe tov Drucker ddeg ot katnyopieg TPoPANUATOV  ATOLTOVV L0 YEVIKY|
Adon n omoio Bo Exel ™ popEY €VOG KOvOVO, OGS TOMTIKY, MG opyns. Molg
avantuydel 1 cOoTN apyn, OAES 01 EKONAMGELS TNG 110G YEVIKNG KATAGTAONG UTOPOLV
VO OVTILETOTIGTOOV HE PEOMGUO, ONAOON HE TNV TPOCAPHOYY TOL KAVOVO OTIG
OLYKEKPIUEVEC TTEPIoTAoELS TG VITdBeonc. TIpayuatikd povadikd yeyovota TpEmEL va
avtipetonilovtar pepovopéva kabmg oev vdpyel TpPOTOg vo avortuyfodv KavOveg

Yo EEQUPETIKES TEPMTMGELS Ol OTOLES OEV UTOPOVV VO TPOPAEPOOVV.

Bobuog dvoroliog

H enthvon mpofinudtov sivor pio dtadtkacio 6mov avoalnteital n kaAvtepn duvarty
Adon vy v avtipetomion €vog Bépatog to omoio vmoOkeETol o€ €va GUVOAO
nepopop®v. Ta mpoPAiuata moapovoidlovv daeopetikd Pabud dvokoiiog. Ta
TpoPAnuata oTov epyactakd yopo pmopel va givar amdd 1 odvleta. H eniivon tov
ouvBetov mpoPAnudtov amoutel peyoaAdtepn eumepio, €Eedkevpévn yvodon Kot

OVOTTTUYUEVESG AVOAVTIKEG IKOVOTNTEG KO KPLTIKT) OKEYM.

Aadpero

Ot péBodot enidvong mpofAnudtov yio apueieydpeva TpofAUATO GTOYEVOVY GTO
OLVEYN EMOVOTPOGOIOPIGUO TOL TPOPANUOTOC. EEKIVOUV LE v VPV KOl AGOPES M)
dupopovpevo TPOPANUE KOt aKOAOLOOVV [0 EMOVOANTTIKY] TPOCEYYION Yol TOV
Eleyyo TV Avoewv ko TNV oAAayn g mopeiag. H peimon g acdesiog evog
mpoPfAquatog €ivor oG ovveyng dwdwkocio kot pmopel va emrevyfel pe v

dlomacn Tov TPOPAUOTOS GE KPOTEPE EMUEPOVS TPOPANUOTO KOl HE TNV
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KOAVTEPT) TEPLYPAPT] TOV EMUEPOVS YOPAKTNPIOTIKMOV TOVG KOONDS Kol TV cuvONK®V

TOV TO, OTLLLOVPYNCAV.

Aocxnon 3 - Epyacio o€ opddec

Ye opdoeg tov 1EGodpmV atopmv ocvlnteiote €vo GLYKEKPIUEVO TPOPANUA TOV
Oewpeite 10104TEPA ONUAVTIKO GTNV LANPECIA GOG. XPNOUOTOEITTE TIG EPMTNOELS TNG
Alotog eA&yyov mov akoAoVOEl ylo Vo TPOGAOPICETE TIG EMUEPOVE TAPAUETPOVS TOV
ovvBétouv o TPOPANUA. TN cuvéxEw, Eva uEAOG NG opddoc Bo mapovsldcel TV

avdAvon Tov TpoPAUaTog TNV 0OAOpEAELN. AldpKela doknong: 45 Aentd

IMivaxkag 1.2 Aiota €AEyyov Yo ToV TPOGS0PIG U TOL TPOPANUATOG

o  TiaxpiPac emboud vo emTiyw;
o Tiyvopilm 61t cupPaivet;
T o Ti0a cvppel edv dev mapbet kapud amdeacn 1 dev Ppedel
Kdmolo Aoon;
o  Tuiypeualopor yia va Bpw tn Adon;

e Tl emBopum Adon;
o Tati mpoékvye To GLYKEKPIUEVO TPOPAN O/ EVKALPI;
INoati telkd yperaleton va Bpm Adon;

TINorti;

[Idg B aAraéer n koTdoToon;

[Mog E€pm 6T paledo® TIC KATAANAES TANPOQOPIES;

[Mdg prop®d va avalnmom Kot vo Bpo TepiocoOTEPES;

[Mog propd va epumAéE® TeptocOTEPQ ATOUN GYETIKE LLE TO
mpOPAnpas

Iag;

Iov; e [lov mpoékvye 10 TPOPANLLL;
[Tov evtomilovtat o1 EMTTMOGCELS TOV TPOPANLATOC;

[Towov/a tpocmafd vo 1IKavomoow;

[Towov/eg evdlapépovot Yo ot TNV KATASTOCT)/TPOPAN QL
[Towoveg emmpedlovta,

[Towoveg eumiéxovtar (mAnpoopnon, forfeia, opdaon);
[Towov/eg elvan amapaitmrto va evnuepwbovv;

Iowo¢/a

Ilo7s;

[161e Tpoékvye 10 cuyKeEKPLEVO (T,
o [lote yperbletar va 0pacovE;
o  Méypr modte mpémel To (TN va emAvbet;
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Enineda avalvons mpopfinuarog

Ta wpofAnpata oTov epyacilokd y®Po eVIOMILOVTOL GE GTPATNYIKO, EMLYEPNOLAKO 1|
AEITOVPYIKO EMMESO KO ALPOPOVV T AVATEPO, LEGOIO KO KATOTEPA CTEAEYT]. ZTNV
npaypatikdtnTo Kabe pérog evog Opyaviopod KOAEITOL VO OVTILETOTICEL OTAQ 1

ovvOeta TpoPAnpaTa avdioyo Le TIG aprodtdTnTES TG BEomg epyaciag.
Artieg opyavamoiokmv Tpofinuatwy

Ot autieg TV 0pyOVOGIOKOV TPOPANUATOV TOKIAOVY OVOAOYA LLE TO EMITESO AMYNG
™E omoQaoNg Katl T evon g epyaciog. To ecmtepikd meptPariov (m.). VITOSOUES,
avOpOTIVO SLVALIKO) EVOC OPYAVIGHOV KOl 1) OPYOVOGLOKY KOLATOVPA OTOTEAOVV
TAPAYOVTEG ONUOVPYING, OTOPVYNG 1) AMOTEAEGULOTIKNG EMIAVONG TV OPYAVAOCIOK®V
npoPAnudatwv. To eEmtepucd mepiPdriov Tov Opyavicpov cuufdiel ot dnuovpyio
npoPAnuatev pe v EAAenymn otafepdTNTOC GE OIKOVOIKO, KOWMVIKO 1 TOALTIKO

eninedo (m.y. aotabéc otkovopko meptBaAlov).

1.7 Avwdikacio ko 6Tad10 ETIAVONG VOGS TPOPANOTOS

Ta otddio enilvon evog TPOPANUATOG OTOTEAOVY EVEPYELES Y10l TOV TPOGILOPIGHO TOL
TPOPANLATOC, TNV EMAOYT T®V KATAAANA®V AVCEMV Kot TNV a&loAOYNCT TOV TEAIKOV
OMOTEAECUATOS. AVOALTIKE TO €NTO OTASW. TOV  OMAVTIMOVTOL GLYVOTEPO OTN

Biproypapio Tapovsialovtol 6To Zyfa Tov akoAoVOEL.
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Xympa 1.4 Ta Xtadwo enidvong evog mpoPAnpatog

Evtoniopog tou mpoPAfuatog

(T, yLaTl; g ouw; Ttolog; IoTE;)

OpLoUOC KaL avaAuaon Tou TipopAipatog

ZUYKEVTPWON TANpodopLwv Kat
avaltnon evaANaKTIKWOVAUGE WY

Mpoobloplopde Twv KpLTnplwv yla Ty
EKTLLNON TWV EVUANOKTIKWOV AUGE WV

KTLILNON TWV EVAAAGKTIKWY AUOE WV
Ertidoyn BEATLoTng Abong - Anwin

Extéleon anodaanc - ehappoyn
emAeyEVNCALONC

AELOAOYNGN TWV QIMOTEAECULATWVY

H avtipetdnion tov tpofAnudtov oy epyoacio pe cuoTHOTIKO TpdTo Ba Tpénet va
nePLOUPAvEL TNV KAADTEPT CTADULGT TOV GUVETEIDMV TOV TPOTEWVOUEVAOV AVCEDV EVD
amoTeAel GNUAVTIKO TOPAYOVTO OTOTEAEGLOTIKNG TPOETOLLAGIOG Y10 TNV TPOGOPLOYN

otig aAlayég (Brewer, 2013)

Aocxnon 4 - Epyacio o€ ouddec

EmiAvon mpofAuatog 6To TAaiclo opyoveTikig aAAayNg - AAAayn kar karvotouio.

ATOVINGTE OTIC TOPAKAT® EPMTNCELS TOV OPOPOLV LIt GAAYT YO TNV EMIALGT £VOG

TPOPANLLOATOG GTNV EPYACIN GOC.

Yeg ouddeg tov 3-4 atopov oamogacicte amd Kowov £€vo TpOPAnUe  Tov
avTIHETOTICETE 0NV £pyacia cag. XviNTNOTE TIG TOPAUETPOVS TOV EPWTNLATOAOYIOV
OV OKOAOVOEL KOl AOVTNOTE OTIC EPOTNOELS. Me TNV OAOKANP®OT NG doknong évag
exnpdomnog and kKabe opdda Bo mapovsldcel o TPOPANUa To omoio culnThdnkKe Kot

Ba amavioet og mbovég epmtnoets. Atdpkela doknong: 45 Aentd
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1)
2)

3)

4)

5)

6)

7)
8)

[Ipocdopicte éva mpdPANLO TOL OVTILETOTILETE GTO YMPO EPYOTIO GOGC
YKEQTEITE KOl  KOTAYPAYTE TOLG TMOPAYOVIEC TOL GOC  EUmMOOIcOV Vo
OVTILETOTICETE TO TPOPANUAL PLEYPL TOPOL

Me mowa kpripio 0o amoQocicETeE To EMUEPOVS GTOLYEI TOV TPOPANUATOG TOV
TPETEL VO AALAEETE;

Me mow kpummpo Oo amogocicete moloc/ol ypeldleTon Vo EUTANKOVY OTN
dradtkacio oAAayNG Kot ETIAVOTNG TOL TPOPANLATOC;

[Mog Ba mpooeyyiocete avTd TO. ATOUO TPOKEWEVOD VO OVOKOADWETE €6V Ba Gog
VIOGTNPIEOVV OTIG AAAAYEG TTOV TTPOTEIVETE;

Tt B kévete otV MEPITT®ON MOV 01 GLVEPYATEG GOG BewpPohV OTL o aAAayn Oa
Toug BAdyet;

[Mwg Ba yvopilete TL TOo TPOPANHO EMAVONKE;

Me moto tpoémo pnopeite va eEacporicete 0TL 1| enihvon Tov mpoPAnpatog Oa £xet

dlapKeL;
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HMEPA 2n

OEMATIKH ENOTHTA 2: BAXIKEX APXEX XTH AHYH TQN
AITODPAXEQN

Yvvorrtiki) Ieprypaon

H Ogpatikn gvomta 2 mopovctdlel tic Pacikéc apyxés omn dwdikacio Aymg tov
amopdoev Tov amoteel Pacwkn Asttovpyion Tov pdvatluevt. Ileprypdoer Ta
SPOPETIKA LOVTELD ANYNG ATOPOCTG GTO TANIGIO TV OPYUVAOGEMY, TOLG TUTOVG
TOV OnoPAcE®V, TO OLPOPETIKA GTLUA OTN ANYTN OTOGACNS, TO EMIMEdD ANYNG
amOPaAcNG, TO OTASI ANYNS AmdPAcNS, TO. GEAALATO GTN Ay OmdOPAcNG KOl TNV

TOPAUETPO TNG NOKNG GTNV SAUOPPOCT TOV OTOPACEWDV.

AEEarg Khewdwa: poviédo Anyng amopdoewv, ovvOikes Kol TOTOL OTOPACEWY, OTUA

OTOPBOEMYV, OEIKTES UETPHONGS IKAVOTHTOG, OPOAUOTA, NOIKN TV OTOPATEDV.
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2.1 Evvoieg ko opiopoi

Zopeova pe Tov Simon (1960) 1 dtadikacio ANYNG omoPacemy ivat GLVAOVLUT UE TO

pévatluevt. Anotedel pio amd TIg oMNUAVTIKOTEPES Agttovpyieg TG droiknong kabwmg

Kopio amd Tig dAdec Asttovpyieg e Atoiknong, 6mwg gival o TPOypaUUaTIoUOS, M

opybvwon, M mnyscio kot o €reyxoc dev umopel vo. viomomBel ywpic ™ Aqyn

aropaons. Ot amogdoelg ot onoieg Aapupdvoviol 6To0 TANIGIO T®V AEITOVPYLOV TNG

d1olkNoNG AmavVTovV GE EMUEPOVS EPMTNHLLATA TTOV Tapovctdloviat otov livaxa 2.1.

MMivaxag 2.4 AMyn anopdcemv 6 empépovg Aettovpyieg tng Atoiknong

Hpoypoppatiopndg
[Toot elvar ot poaxpompdBecpor oTdyoL

TOV OPYOVIGLOV;

[Toteg elvar o1 KaAOTEPEG GTPATIYIKES YU

va emtevyBodv ot 6TdHYO1;

[Tolot Ba mpémer  vo  elvar ot

BpayvmpodBeopor 6tdyot tov Opyovicov;

[T6co dvokorol B mpémer va givar ot
OTOUKOL GTOYOL,

Opyavoon
[Tocovg vraAiniovg Oa wpémet va £xw ot

0To{01 VO OVOPEPOVTAL GE ELEVOQL;

[T6c0 cvykevipmTikdg Oa Tpémel va eivan

o Opyoviopog;

[Mog Ba mpémel va oxedlactovv ot Béoelg

epyaciog;

[16te Ba mpémet var aAAAEEL 1] LPIOTANEVT

dopn tov Opyavicpov;

Hyeoia ‘
[log pmop®d vo  KWWNTOMOWG®  TOVLG

VITOAANAOVG OV,

[Towo &ival 10 MO OMOTEAEGUOTIKO GTULA

nyeoiag og kaOe dedopévn mepictaon;

[log Bo emnpedost pio CLYKEKPLUEVN
oAl TNV TOPAYOYIKOTNTO TV

VIOAANA®V;

"EAleyyog ‘
[Toteg dpactnprotnteg g Opydvmong Ha

TPENEL VO, EAEYYOVTOLL;

[log Ba  eléyyovtar  ovtég oL

dOpaCTNPLOTNTEG;

[16te vEdpyel onuovTIK aTdKAoT GTNV

amddoon;

Tiv eldovg minpopoplokd ocvotnue Ho

npémel va £xel o Opyoaviopoc;

ITnyn: Robbins and Coutler (2012)
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[T ocvykekpyéva, n ANyn aroedcemv eival 1 emAoyn LETAED dVO 1| TEPIGCOTEP®V
EVOAOKTIKOV AVvoewv. H omdpoaon eivor poe emioyn pe v omoia €va Gtopo
KOTOANYEL O€ £VO. GUUTEPAGLOL CYETIKA E TN OEOOUEVT] KOTAGTAON. AVIITPOCHOTEVEL
pio Topeios GLUTEPIPOPAS N SPAOTG YL TO TL AVAUEVETOL VAL KAVEL 1] va. unv kdvel. H
My amdeaong eivor n emhoyn g KoAOTEPNS evOAOKTIKNG Avong. [Ipwv amd
My omdeaonc, OAEG o1 EVOAAKTIKEG AVoelg Ba pénetl va aloAoyovviol £161 MOTE

vo Aappdvetarl n KaAOTEPT andPACT).

Ta KOpLo YOPAKTNPIOTIKA TNG ANYNS TOV OTOPACE®V Elva:

* H e&eldpeon evkapidv (dtapopd petalh vdpyovsos kot emfountng KotdoTtaomg)
* H e&eldpeon mbBavadv tpdnmv dpaons (EVOALUKTIKEG ETAOYES)

* H emioyn peta&d tpoémwv dpdong (teAkn amdpoon)

2.2 Baokég mpooeyyicels 6T My 0mopaos®y

Ta otedéyn ta omoio givar veevBuva yio T ANy TV arogdoswv (decision makers)
o€ évav Opyaviord emSIOKOVY va TOipVoLV TIG PEATIOTEC AMOPAGELS Yo TNV EMIALGN
evog mpofAuotoc péca and TNV EMA0YN, €Qoproyn Kot a&toddynon g PEATIOTNG
EVOALOKTIKNG ADONG Kol TV amotedecpudtov e H dwdikacio Ayng amdéeacng
emnpealetar and téooepelg mapayovteg (Robbins and Coutler, 2012) wov
nepAapPavouy o) To HOVIEAO TOL OKoAovOsitol ot ANYN TOV ATOPACE®V
(OpbBoroyko, I'papsrokpatikd/Aokntikd, AtoucOntikd, IloMtikd povtéro), B) Tig
ocuvinkeg (Befardtntog, pickov, afefordmrag), v) To £100g TOV TPOPANLATOG KoL TNG
amOPAcNG (TPOYPAUUATIGHEVT] N U1 TPOYPOUUOTIGUEVT])) KOl 8) TO TPOCONTIKO GTLA

TOV/TNG LITELOVVOV/NG Y1 TN ANYT TS ATOPOCTC.

2.2.1 Khoowo, I'poagerokpotikd/Aoikntiké wor IMoltiké povrého Ayng

amOPAGEDV

H mpocéyyion mov ypnoyomotovv ot pavorlep ywr vo AdPovv Kdmolo amd@aot
EVTACGGETAL € €va. Omd TO TPIO LOVTEAD: TO KAOGIKO, TO YPOPEIOKPOTIKO/O0IKNTIKO
Kol o moMtikd. H emdoyn tov povtélov e€optdton amd o) TG TPOSOTIKES EMAOYEC
ToV/TNG VITELOVVOL/MG Yol TN ANYN TS amdPaoNS, B) armd TO €6V Ol ATOPACELS Elvan
TPOYPOUUATIGUEVEG ) U1, Kot Y) amd To fobpd otov omoio 1 andeact yopaktpileton

and pioko, afefordotnTa N acaEEL.
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To Kiaoiko Movtéio: OpBoloyikny Ajwn Amopdoewmy

To Khaowd Movtéro Baciletar e otkovoukég mopadoyss. To povtélo eppaviotnke
ot PPAoypaeia mTov apopd oto pdvotluevt S0t ol pavortlep karovvtor (1dtoitepa
oTOV WIOTIKO TOpER) Vo AABOVV amOPACELS Ol OTTOIES Elval OIKOVOUIKE GUUPEPOVGES

v Tov Opyoviopd. Ot téooepelg Pacikég TapadoyES ToV KAUGIKOD HOVTEAOD givat:

o) TO GTOMO OV AQUPBAVEL TIG OMOPAGELS KAAEITAL VO EMITUYEL CLYKEKPIUEVOVG KO
ocvpeovnuévorg  otoyovs. Ta  mpoPAnuata  elvar  capmg kabopiopéva Kot

TV EVA.

B) To dtopo mov AapuPdavel TIC AMOPACELS EMOIDKEL VO ONUOVPYNOEL GLVONKESG
BePardmrag, GLYKEVIPOVOVTOS TO GUVOAD TMV ATOPOITITMOV GUVOPDV TANPOPOPLDV.
Oleg ot evarlokTikég ADoelg Kot To TOavE amoteAéopato ovTov, gival duvatdv va

VTOAOYIGTOVV.

v) Ta xprpa yoo v a&loAdynon 1oV eVOALOKTIKOV Avcewv givor yvootd. O
vrevBouvoc yuo T ANYn omdeaong EMALYEL TNV EVOAAOKTIKY) Avon mov Oa

LLEYIOTOTOMGEL TV OKOVOULKN amddoot tov Opyovicpov.

d) O vmevBuvoc yuo ™ Aym amdéeacng eivar 0pHoAoYIGTHG KO XPNGLULOTOLEL TN
AOYIKN TTPOKELUEVOL VO LEPAPYNOEL KO VO AELOAOYNOEL TIG EVOALAKTIKEG AVGES DOTE
va APet T KOTAAANAES/GOOTOTEPES OMOPAGELS Y10 TN LEYIOTOTOINOT NG EMITEVENG

TV 6TOY®V T0V OpPYOVIGHOV.

To Kloowkd Movtédo Bewpeitar kavovioTikd Hoviédo kabmg mpocsdiopilel pe molo
TPOTO 0 VIELOLVOG Y1 T ANYT TG ATOPUCTG TPENEL VO AAUPAVEL TIG ATOPACELS. AgV
TEPLYPAPEL TOV TPOTO e TOV 0moio AapPdvoviotl ol amoPdcels omd Tovg pavorlep
aAAG Olvel katevBVuVoELS Yo TO TOG Uropel va emttevyOel 10 100VIKO OmMOTELECHO Y10l
tov Opyoviopd. H a&ia tov cvykekpipévov povtédov éykettal oto 0Tt fondd tovg
pévatlep va elvar mepiocdtepo opBoroyikol otov TPOMO ANYNG amdOPACNG EVO,
apketol pdvatlep oe vymiég Béoelg ompilovtal amokAeloTiKd o1 dicOnomn tovg

K0l OTIG TPOCMOTIKEG TOVG TPOTIUNGELS OTOV TPOKELTAL VAL AABOVY AmOPACELS.
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To Khaowo povtédo amoteAel £va 100vIKO HoVTELD (To d¢ov) ANYng AToPAaceE®V TO
omoio. cvyvd eivar GOVGKOAO VO EQUPUOCTEL amd KOOMUEPIVOLS AVOPDOTOVS GTOVG
ovyypovovg Opyaviopovs. To KAacd HovTELO ival To XpNoHo OTavV ePapproleTot
0€ TPOYPOUUATICUEVEG OTOPACELS Ol omoieg yapoktnpilovtal and PePordtnTo Kot
pioko O10TL vdpyel GoPNG TANPoPopia mov umopel va cvykevipwbOel ko V'

a&lomomOei kKo o1 mBovoTNTEG LTOPOHV VO VTTOAOYIGTOVV.

INo Topadetypa, Tpoypauuata vroloylotodv (software) umopodv va katainéovv oe
TPOYPULUUATIGUEVES ATOPACELS OTMG €IVOL TO TAYOUO TOL AOYOPLOCHOD KATOLOV
neAdtn mov €xel kabvotepnoel TG TANpopés. Emiong, ot agpomopikég etoupeieg
YPNOUOTOOVV OVTOUATOTOMNUEVE GLUGTHUOTO YO, VO, TETVYOVV TN PEATIOTN TN

Béong, ToV TPOYPAUULOTIGUO TOV TTHCEMV KOl TIG ATOPAGELS TOL TANPMULOTOG

To TIpapciokpatiko/Aoikytike Movtélo: Ilaog o1 uavarlep Aaufavovy Tig

amoPacels oty Tpdin

To TI'pagerokpatikd/Aokntikd Movtéro eivar meprypagikd. Ileprypdoet mog ot
pavatlep Aappdvovy Tig ano@doels o€ GUVOETEC KOTAGTAGELS Kal dgv Tpocdlopilet
TOC, Ue molo Tpomo, Ba émpene or pavotlep va AapuPavovy amopacel; cOUE®VAE LE

Kdmolo BewpnTikd povtéro.

To I'pagelokpatikd/Atowntikd Movtédlo avayvopilel Tovg vdpyovieg meplopiopons
0V avOpAOTIVOL SVVAUIKOV Kol Tov TEPPAALOvVTOg ot omoiot emnpedlovv 10 Pabuod
oToV 0moio ot pavatlep pumopoHv vo akolovBcGovy o paclovaAleTikh/opOoroyikn

dradkacio Ayng omdeacnc.

Ye OUOKOAEG KOTAGTACELS, OM®G OTIS TEPMTMOGCES ONMOV  TPOKVLITOLV N
TPOYPOUUATIGUEVEG ATOQACELS, afefatdtnta Kot acdesla, ot pavotlep dev gival og
0éon va AdPovv otkovouikd opBoAoyikég amopdcels axoun Kot eqv NOgAav 0Tl
0ToVG GVYYpovovg Opyaviopodg mapatnpodvtal cuveyels Kot emavalopfavoreveg
aAlayéc. To povtédo Paciletar oty gpyacio tov Herbert Simon o omoiog mpdteve
Vo évvoleg mov cuvhETovy To Atotkntikd Movtého. H mpd elvar avtd mov ovopdlet
neplopiopévo opboroyiopd (bounded rationality) mov onpaiver 61t o1 dvBpwmot £xovv

opla 6t0 TOGO opbHoroyikol pmopovv va givat.
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Ot Opyavicpol eivor 60vOeTEG OVTOTNTEG KOl O1 PAVOTLEP £XOLV TEPLOPICUEVO YPOVO
KOl 1KOVOTNTEG 01N S1A0EGT] TOVG Yoo Vo ETeEepyacTOVV Evav TTEPLOPIGUEVO aplOuod

TANPOPOPLOV UE TIG omoies B AdPovv Tig amopdcels.

H debtepn évvoua, "satisficing" meptypdpetl thy mpaktikh tov vaedBovov yio T Ay
TOV OTOQACEDV VO EMAEYOLV TNV TPOTN Obéotun evorliaxtiky Adon 1 omoia
KOVOTOlEl Kat' EAYIOTO T KPLTHPLo. AYNG Hog amoeoons. And to va avoaAdsouv
OAEC TIG EVOALOKTIKEG TPOKEWUEVOL VO KATOANEOLY GTNV HOVOOIKY] OTOPOCT) TOL
BeAtioTomolel To OIKOVOUIKA OmOTEAEGOTA, O1 LAVOTLEP EMAEYOLV TV TTPAOTN AHON
OV QOIVETOL VO ETIADEL TO TPOPANUAL aKOUN Kot €0V BE@PNTIKAE Hmopel VoL VITapy oLV
Kot kaAutepeg Aaoelc. O pavatlep dev Exel xpOVo 1] TOVS TOPOLS Y10 VO GUYKEVIPADGEL

OAEG TIC TANPOPOPIES.

To I'pagerokpatikd/Atotkntikd Movtédo Aapfavel voyn SopPOopeTIKES TOPadOYEG
a6 exeiveg Tov cvuvavtdviol 6to KAaoikd Moviélo emKeVTp®VOVTG TO EVOLOPEPOV
OTOVG OPYUVMOGLUKOVS TTapdyovteg mov ennpedlovv atopkés anopdoelc. TIpokeita
YL €vo. pEOMOTIKO HOVIEAO TO OMO{0 EMAEYETOL OTOV VIAPYOLV GUVOETEG KOl Un

TPOYPUUUATIGUEVES ATOPAGELS. ZOUPDVO [LE TO LOVTEAO:

e Ot otdyol pag amdeaons dev gival caPelg Kot GUYKEKPIUEVOL OAAG aGOPELS Kot
OVTIKPOVOLEVOL KOl OEV LITAPYEL OLOPMViD LETAED TV pdvatlep.

e Ot opBoroyikég dradkacieg cuyvd dev akoAovBovviarl evd dtav akolovBovviat
neplopifovior o por amAoikn okomd evog mpoPAnpatog n omoio dev Aapfavet
VIOYT TIC GUVOETES SLOGTAGELS TOV GLVOETOVV T OPYUVMOGLOKE YEYOVOTAL.

e H ¢épevva mov kévouv ot pdvatlep yio Tov TPOGOOPIGUO EVOALAKTIKOV AVGEDV
etval avomdeevKTa TEPLOPIGUEVT] SLOTL VLAPYOLY TEPLOPIGUOL OTI drabéotpleg
TANPOPOPIES KOl TOVG TOPOLG.

e Ot meptocoTEPOL PHAvVOTLEP EMAEYOLV LI IKOVOTOMTIKY AVOT Kot Oyl T PEATIO
AOom. Avtd cvvoéetal Pe TO YEYOVOS OTL £(OVV TEPLOPIGUEVT] TANPOPAOPNOT| Kot

yvopilovv eAdylota ovapopikd pe o Tt TepAapPavel o BEATIOTN AdoT.
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To MoAttiké MovTéAo

To IMoMtikdé Movtého eivor ypnowo Otov AouBdvovior un mTpoyPOoUUOTIGUEVEG
amopdoel;, O0tav ot cuvOnkeg elvar aféPatec, M TANPOEOPNON TEPLOPIGUEVT] KO
dTuTOVOVTAL dPMViEG HETAED TV pdvatiep OYETIKA TOGO UE TOVG GTOYXOLG OGO

KOl [LE TIG OPAGELS TOL TTPETEL VaL Yivouv.

Otov 10 amoteAéopata piag amdeacons 0ev umopobv va TpoPre@bovv, ot pdvatlep
avalntobv vmootpiEn HEGO OmO OCUVEVVONGELS KOU OLOTPOYUOTELGELS. XTOVG
oVYYPOVOLG HeydAovg Opyaviopovg n AMyn pog arndeacng stvar opadikr|. Ta dtopa
mov gumAékovior cvvepydlovror petald Tovg Kot ONUovpyohv GLUUOYIES Yo Vo
eMTOYOLY KOwovg ot1oYovs. H dnuovpyia ocvppayiov divel ) duvatdtnto oe o
oudada pdvatlep GLVEIGEEPOVTAG GTN ANYT LOG A KOWOL amOQacn§ Vo avEGouV
TNV 0QPOGIMOT TOLG GTNV EVOAAAKTIKY AVom mov emhéyetot. H advvapio onpovpyiog
CUHHOYIOV Umopel va TPOKOAEGEL O1evEEELS Kol dlapmvieg ol omoieg Ba 0dnyncouvv
OTOV EKTPOYLOCUO TNG ATOPOONG, EOIKA €GV VTAPYEL GAAN OUAdA GLUPEPOVI®V M

omoia Bo IMUIOVPYNGEL TN SIKNG GLLOL L.

To povtéro meprypdopetl oe peydro Pabud to mpoyuatikd tepipdriov péso 6to omoio
Aertovpyov ta dropa wov AapBdvovv Tig amoedoels. Ot amopdcels eival cvvOetTeg
Kot cupmepAapuPévouy TOAAG dTopa, 1 EVNUEPMOOT Elval CLYVA EAMTNG Kot Ot
Sp®VIEG Kol Ol GLYKPOVGELS OVOPOPIKE HE To TPOPANUOTO KOl TIG AVCELS TOVG
amoteEAOVV TOV KOvOve, TNnG KoOnpepvomntag mov ouvBETEL TNV OpYOvVOGLOKN

npaypatikdétnTa. Or Bacikég mapadoyés Tov IoArtikov povtédov givar:

e Ot Opyavicuol oamotehoOvViol omd OPOPETIKEG OUAOES CULUEEPOVI®V, LE
drpopeTkotg otdyovg kot adiec. Ta vynAloPabua otedéyn mov katéyovv Béoelg
evbovng (navatlep) pmopel va SEEOVOVV HETOEDL TOLG OVOEOPIKO HE TNV
epdpynon tov mwpoPfAnudtov to omoio. mPEmEL v emAVOOVV SOTL OV EYOovV
KOWVOUG GTOYOVG Kol EVOLAPEPOVTOL.

e H mnpopdpnon eivarl acapng ko nuteAnc. H mpooradeia Aqyng andpaong pe
Baon tov opBoroyiopnd mepropileton AOY® TV TOAADV ETUEPOVS TOPAYOVI®V
Tov GLVBETOLV TOL OpyavmGLokd TPoPAUaTe KaB®G Kol AdY® TPOCOTIKMV 1

GAL®V 0PYOVOCIOK®OV TEPLOPIGLLDV.
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To AtaxioOnTIKO HOVTEAO

To AtncOntiKd povtéro meptypdpeton ovaAvTiKd oty evotnta 2.4.4.

2.2.2 TovOiqkeg My amopdos®v

H Myn tov anopdoenv S1apop@OVETIL GE JOPOPETIKEG GUVONKEG OVAAOYQ LE TNV
@OoN TOL TPOPANUATOC KOl TIG EVOAOKTIKEG AVCELS TOL dtatvmmvovtal. Ot
amopdoelg Aapfdavovior Katw amd cvvOnkeg o) PePordrag, f) Kvdvvov kot )

afePordmrag.

Ot 1avikéc ovvOnkeg yo ) ARy pog amdeacng eivar ot cuvOnkeg Pefardtntog
omov oaxkpiPeilc amopdoelg umopovv va An@Bodv 10Tt To. amoteléouato KAOe

EVOALOKTIKNG ADONG £lval K TOV TPOTEPOV YVOOTA.

Ot ovvOnkeg Kivdhvou gpeavifovtal TEPIGGOTEPO GLYVA OTOV TO OTOTEAEGLOTO TOV
EVOALOKTIKOV ADGeE®V pmopovv vo, ektyunfovv. H wovotmra Aymg oamdeaong
EYKELTOL OTNV KOVOTNTA TPOGOOPIGHOL TV ThavoTHTOV 68 TBave amoteAécuata.
H wavommta avt) PBoociletor 1660 oty mAnpo@opnon 0G0 Kol GTNV TPOCOIIKY|

eumepia.

Téhog, oe ocvvOnkeg mAnpovg afefardtnrog Oev VIAPYEL YVAOOY 1 TPONYOVUEVT|
gumeplo Yy TO OMOTEAEGUOTO TMV  EVOAOKTIKOV ADGE®V Kol Ogv  Lmhpyet
dvvatdtro va tpoPfArepBovv ot mbavotnteg emtuyiog kdbe evaAlakTiKng Avong. Xe
ovvOnkeg mANpovg afePordtTnTag M EMAOYY TG KATAAANANG EVOAAOKTIKNG AVONG
emnpedletal amd TO MEPLEYOUEVO TOV GYETIKOV UE TO TPOPANUO TANPOPOPIDOV Ot
omoieg eivar oAy Alyeg. 'Evog emmAéov mapdyovtag mov emnpedlel T emAoyég o€
ovvOnkeg mAnpovg afePardtntog eivar n Yuyohoyikn TomofETNon Kot 0 YOPUKTPOGC
tov vrevhuvov oTEAEYOVG oV KaAeiton v AdPel v amoeacn. To otédeyog e
ao1660n  mpooéyylon kot yapaktipa Oa  emAéEel TtV emAoyr]  maximax

(ueyrotonoinon tov mbavdtepa PEATIGTOV ATOTEAEGUATOG).

To otéheyoc pe amactddoén omtikn Bo axolovOnoer tnv emloyn maximin
(ueywotomoinon NG KAt €AAYIOTOV EMAOYNG) VA TO OTEAEYOG Tov embupel va

EAOYIOTOTOGEL TN HEYLOTH 0moyonTeLen Oa akolovbnoel v emthoyny minimax.

45



[Tapodro mov to 6TEAEYT CLYVAE TPOGTEHOVY VO TOGOTIKOTOMGOVY U0, ATOPACT), OTOV
avto dev etvan epktd 1 afefordotnTa Toug avaykalel va Pacilovion meplocdTeEPo 6N

dwaicOnon kot t dnuovpywdta (Robbins and Coutler, 2012).

2.2.3 Tomor amopaoemv

Ynrdpyovv dropopetikol THTOL AmOPAGE®V OVAAOYO HE TO WO0HTEPA AUPOUKTPLOTIKA
tovc. Ot amoPdocelg umopet vo ivatl TPOYPOUUATICUEVEG KAl U] TPOYPOUUOTIGUEVEGS.
Ot mpoypoppatiopéveg amopdoelg meptlopfdvouy mpofAnuato to omoio eivon
KOTOVONTA, KOAG dopnpéva kot cvyva emavorapBavopeva. To mpoPfAquato ovtd
avTipetonilovior omd KoblEpOUEVES KOl GUOTNUATIKEG dladkacieg dmwg opiloviat
amd Tov Tpomo Aertovpyiag g Opyavmong. Ot dwdwkacieg mepthappdvovy v
woyvovcsa vopobeoia, Toug E0MTEPIKODS KOVOVIGLOVG KOOMDG Kol KOAG £OPOI®UEVES
dromec mpaxtikéc. H mpoypappoticuévn dadwosio Ayng omo@ace®y eival oXeTika
amAr] kKot Boaciletarl Katd Kavova 6€ TPOTYOUUEVEG AVGELS. LTIG TEPMTMOELS OVTEG TO
otado "Avalntmon evaAloktikdv Advceov" (PA. Zynua 1) cvvnboc AapPdvet
eMdyotn Tpocoyn. Otav Eva TpoPAnua lvar SOUMUEVO KOl COPDS TPOGIOPICUEVO N
Aon elvar oxeddv avTamOOEIKTN N TOLAGYIGTOV LIAPYEL TEPLOPICUEVOS aptOUOC
EVOALOKTIKOV AVGE®V 01 omoieg eival yvootéc kot £xovv amodeybel emtuyeig oto

naperf6v (Robbins and Coutler, 2012).

Ot un TPOYPUUUOTIGUEVES ATOPACELS TEPIAAUPAVOLY TPOPAN LT TO OTTOln dEV EYOLV
yiver xotavontd, eival acoen Kot epeavifoviolr omavio 1 Yo TPAOTN POpa Kot dgV
aviipetonilovron pe kabiepopéveg dwdwkociec. A@opd To TPOPANUATO  TOVL
TPOKVITOVY MG ONMOTEAECUO EKTAKT®V CLVONKAOV G€ cuVLACUO pHE TNV EAAEYM
Tponyovpevng eumelpiog (m.y. CNTNUATO OVIILETOTIONG TNG LETAVAGTEVTIKNG KPIoTG).
Otav évag vrevBuvog yio ) Aym amdeaons avtipetonilel éva aoaéc, Un KoAd
dounuévo 1M éva  evtedmg  Eexmprotd  mpoOPAnNpo  amouteiton  eEeldkeLUET

OVTILETOTION.
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2.2.4 TIpocOTIKO GTVA 6T MY1] TOV ATOPAGEDY

Ta dtopa dpEPOLY GTO TANIGIO VO TOPAYOVIMV OVOPOPIKE UE TOV TPOTO TOL
Aappavovv amopdcels. O Tp®OTOG TOPAYOVTOS EIVAL O TPOTOG LLE TOV OTTO10 CKEPTOVTOL
Kot 0 6g0TePOs, 0 Pabudg avektikdtnTog TOL deiyvouy otnv afefardotnto (Robbins
and Coutler, 2012). oppmvo pe avtodg TOVG TOPAYOVTES VITAPYOLV TEGGEPT. ATOUIKA
oTVA AMyng anoeacemv Tta omoio eivar o) to kabodnyntikd (Directive), B) to
avaivtikd (Analytical), y) to evvololoywkd (Conceptual) kot 8) 10 Zvumeptpopiotikd

(Behavioural)

KoBoonyntixo ortvd. Ta dropo mov ypnoonotovy KabodnynTikd oTud £xovv yaunin
avoyn ®G TPog NV acdeeta Kot eivor opOoloyikd w¢ TPog ToV TPOTO TOL CKEPTOVTOL.
Eivon amotedlespatikd kot Aoykd dtopa to ooio AapBavouy ano@acelg ypryopa Kot
eVOLPEPOVTOL Y1 TO ApecO PEALOV. H amoteAeopatikdTnTo Kot 1 ToydTnTo 6T Aym
ATOPACEMV £XEL OC OMOTELEGIO VO TOIPVOLV OTOPAGELS £YOVTAG EAAYICTO GTOLXELN

Kot £EeTACOVTOG EAAYIOTES EVOAAAKTIKEG.

Avodvtiko otod. Ot vrevBuvol AYnNGg OmoQAGE®V HE OVOALTIKO GTLA £XOVV TOAD
HEYOADTEPT avoyn otV acdesln e oyéon pe Ocovg yoapaxktmpilovior omd
KaBodnyntkd otod.  Avalntodv meplocoOTEpES TMANPOoeopieg mpv Adfovv i
andépacrn Kot e&etdlovv TEPIGGOTEPEG EVOAMOKTIKEG AVGELS. Xopaktnpilovior o¢
TPOGEKTIKOL Kot vVTeELBVVOL 01 oTToiol EYOVV TNV KAVOTNTA VO TPOGOpUOlovToL 1 Kot

va avTipeTonilovy Tpomtdyvopes KOTAGTAGEL.

Evwvoioioyiko otold. Ta Gropa e Evvol0A0YIKO GTUA 6T AMYN ATOQAGE®MY TEIVOLY VO
gyovv  gupumTo  TvEOHOTOG Ko €EETAOVY  TOAAEC  EVOAAOKTIKEG  AVGELC.
Emwevipdvovtotl o€ pokporpdOesovg otdyovg Kot givar moAd Kahoi otnyv avedpeon

ONUIOVPYIKOV AVCEMV.

2ovurepipopiotiko  otod. Ta  dropa pE  CLUTEPLPOPIOTIKO GTLA  SOLAEHOLV
amoteAecpaTikd pe AL dropa. Aglyvouv evOl0@EPOV YlO. TO EMTEVYUOTH TOV
VELOTAREVOV Kol gival dekTikol og Tpotdoelg amd ta dAAa PEAN ™G opddag. Xuyvd
YPNOUOTOLOVV TIC GLVAVTNOELS Yol VO ETKOV®VoUV. [Ipoomabovv va amoeehyovy Tig
OLYKPOVGELS KO 1) Aodoyn amd TOVG GAAOVLG EIVOL GNLOVTIKT] Y10 VT TO GTUA ANYNG

AmTOPAGEMV.
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Ta técoepa GTUA ANYNG OmoPAcE®V &lval SOPOPETIKA ®GTOGO oIV TPAEN Ot
vrevbouvol Yy TN ANYN  OmOQACE®V  UTOPEL VO EKONADVOLV  JLOPOPETIKES
ocvoumeprpopés. Kanowo dropo Pacilovtar oyeddv amokAEIoTIKG GTO Kupiapyo VEOG
TOUG, GAAO OTEAEYN GLYKEVIPMVOLV YOPOKTNPIOTIKG amd 000 1 TEPIGCOTEPEC
KATNYyopieg Kot TEAOG VITAPYOLV GTEAEYT TTOV TPOGAPUOLOVV TO GTLA ANYNG ATOPUCTG

0TO EKAGTOTE TPOPANUO KO OTIC EKAGTOTE GUVONKEG TOV EMIKPATOVV.

2.3 Enineda Myng amwé@acng

Ta enineda AMYNG ATOPACEDV €K TOV TPAYLATOV OVTIGTOLYOVV (OVTOAOYIKE) OAAL
Kot mpémel  va  avtiotoryoOv  (dgovtoloywkd-pefodoroyikd) ota  emimedd
TPOYPOUUATIOHOD TG OloknTikng dpdong. Katd ovvémeia mpoodiopilovion €4t

SLPOPETIKA EMITEDD ATOPACEWV:

1. Aqyn amopdoemv mov agopodv Tov KaBOPIGHO TG AmOGTOANG £VOg Popéa
duociag dpdong : Adyog vVTapENG — KOWVmVIKOG pOLOG

2. AMym amopdcemV TOL APOPOLY TOV KAOBOPIGUO TOL  OpApaTOg EVOG POPEN
onpocag dpaong : Katevbuvon PBeitioong & avantuéng

3. Ayn amogdocwv  KaBOPIOUOVS T®V  OTPATNYIKGOV  CGKOTAOV  TOV:
paxporpoBeopot (10etio) —evpiTEpOL — TEPTYpOIPLKOL

4. Aqyn amopdoemv  KOBOpPIOHOD  TOV  OTPOINYIK®OV  OTOY®V  TOL:
pokpompoBecpor —evpiTEPOL — ap1OunTIKOl

5. Afyn amogpdocemv KOOBOPIGHOD TOV EMYEPNCOKAOV OTOY®V TOV: WHEGO-
BpoyvrpdBeopot (4-6 ypdvia) — eEe1dkelovy TV GTPATNYIKN- aplBuntikol —
vrevBouvoTnTa ETITEVENG

6. AMyn amopdoewv  ePoppoyng evog mpoypdupatog : [IpdPreyn yuo v
TPOKTIKY punviaio/ efdopadiaia /kadnuepivi dpdon
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2.4 Zrpomnyikés Myne ano@dosmy

Ynrdpyovv apketég dlopopEs GToVS GVVHBELG TPOTOVG [LE TOVG OTTOI0VG AapPdvovTal ot
OTOPACELS GE TOPAYOYIKES OPYOVMOELS, HeTAED TV omoimv meptlaupdvovtol Kot
avtég Tov dnuociov. Ot TpomOL AMYNG amo@dcemy umopodv va tatvoundodv oTig

axoAovbeg katnyopieg:

2.4.1 Ttpatnyikéc amoPAGELS KO ATOPAGELS POVTIVOG

Ot otpamyikéc oamo@doels agopodv emihvon mpofAnudtov 1 Onpovpyio Kot
a&lomoinon  EVKOIPLOV HE ONUAVTIIKEG EMMTOOCELS OTO 7MedI0 TapéuPacns Tov
INpoGIov Popéa M €l TOL W10V TOV POPEN WG TTPOG TNV OPYAVAOGCT) KOt TNV AglTovpyia
T0v. Ot GTPUTNYIKOD YOPOKTNPO ATOPACELS LTOOPOVVTOL GE VO €Ml UEPOLG

TEPUTTAOCELG:

e  Amodoelg avaroykov yapaktipa : [Ipodxeitat yio mposapproyn
EMTLYNUEVOV OTOPACEMVY OV EANPONGOY VIO AVALOYES GLVONKES T
TPOGOPLOYYT] GLVOPAOV UEAETADV 1] ATOTEAEGUATIKDOV TPOYPOUUATOV.
*  ATOQACELS OMNOVPYIKOD YOPAKTHPO | AVOPEPOVTOL GE KOLVOTOLESG
TPOCEYYIGELS, KOl TPMTOTLTEG AVGELG TTOL EMXLVOOVVTOL Y1 VEQ TPOPAN AT
KO XEPIGUO .
Ot otpomnykég OmOEACES AUUPAVOVTIOL GTO OVAOTEPO 1EPAPYIKE KALUAKIO EVED
amotodV Kotd Kovove €KTEVN TEKUNPLOON, AETTOUEPT] OVOAVLGON KOl GUYKPLTIKY|
ov{NTNOoM TOV VEICTAUEVOV EVOALAKTIKOV.
Ot amo@Aacelg pOVTIVAG OVOPEPOVTOL GE TUTOTOINUEVES ATOAVTIOEL 7OV divovTal G
emovolopPavopeva mpofAnuato 1 gvkopieg pe Pdon v mponyoduevn Betikn
eumepio.  Aappavovior cuviloc amd KATOTEPO 1EPAPYIKA KALAKIO Kol &ivon

TPOYPAUUATIGUEVES (BA. TOPAKATO).

2.4.2. Amogasceig emi Tov eprgyopévon molrtukg (policy content) ko amo@doces

emi ¢ dwwdwkaciog (policy process).

o Ot mpodTEC 0POpOVV TIG afleg KOl TOVG GKOTOVUS OAAG KOU TOVS GTPOTIYUKOVS

oTOYO0VG UOG VTG GYESUGIO dNUOCIOG TTOALTIKNG,.
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o Q¢ mapdderypo pmopet va avogepBodV amopacelg TOMTIK®OV TATAENG TNG
(POPOIPVYNG ECTINCUEVOV OVAL  ETAYYEAUOTIKY Kotnyopio, kAGOO Kot

TEPLOYN.
e  O10ebtepeg avapépovtal oTig LeBOd0VE Kot To LEGO 10l TOV OTOIMV TO TOPUTAV®

(a&iec, okomot, 6TOYO1) EUTEODVOVTOL, VAOTOLOVVTOL KO ETLTVYYAVOVTOL .

o Q¢ mopdoetypo umopel  va avagepfodv amopAcGES TOV OPOPOVYV TNV
aviivon Kwobvov Kol TNV emAOYN OElyUaTOC €AEYYOVL, TOLG TPOTOLG
JOTOVPMOGE®Y, TNV  OLYKPOTNON TV  KApokiov  eAéyyov, TOV

TPOYPOUUATICHO TOV EMTOTIOV EAEYXWOV KAT.
2.4.1.1 Mpoypauuatiouéves Kat Ui TPoypaUUXTIOUEVEG ATIOPATELS.
[Ipoypappatiopds otnv Ay omoeace®v LTopel va yivel 6€ 000 TEPUTTOGELS:

o Eni enepydpevov cupfaviov Kot KOTacTAGE®Y TOL £X0VV L0 TOKTIKT
EMOVEULPAVIOT TTY
O  OMOPAGELS TOV QPOPOVV TNV EVOPET TOV EKTAUOEVTIKOD ETOVG GTA APLOSLOL
WpovpoTo
O  OWOPAGELS TOL APOPOVV TNV AVTUTLPIKT] TPOCTAGIO KATA TNV Ogpvn

nepiodo

2uyva o1 OTOPACELS OVTNG TNG LOPPNG £XOVV TEXVIKO YOPOKTIPO KOl AoPAvovTon

0€ YOUNAOTEPQ LEPAPYIKA KALAKLOL.

e Emni tpotofovMdv Tov vwokeéEvVov / popéa dpacng otav avtdg UTopel va
KkaBopicel TV 010001 TOV avOyKoimV EVEPYEIDV Kol PAGE®V Kol TO

YPOVOIAYPOLLLE TOVC.

AToQdacelc un TpoypapUaTICUEVES ETPAAAOVTOL OO £KTOKTO KO U TPOoPAETOUEVA
ocuopupdavta. Av ta v AOY® cuUPAvVTIo Kol KOTAGTAGELS £X0VV TNV LOPOT Kpiong Kol Ta
dwkvPevpato gival oNUOVTIKA TOTE OTNV ANYN TOV OTOPACEDV EUTAEKOVTOL TO

AVAOTEPA 1EPAPYIKE KALLAKLOL
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2.4.2 OpOBoioyiki] Kon StocONTIK AMYn 0T0PacEDY

e OpBoroyikég eivar o1 amopdoelg mov Aapupdvovtol LEGO amd Uio TEPICCOTEPO N
MyOTEPO dounpévn dladtkacio 6Toyo0ETNoNG, TEKUNPIMONG, TPOTEPALOTOINGNG,
OLYKPIGE®V KOt EMAOYNG EVOALOKTIKADV.

o  AwucOnrikég givar ot amo@dacelg mov Aapfdavovtal pe Paon edpotmpEVES
TEMOLONGELS, EVIVTIMOELS KOl CLVOICONUOTIKEG AVTIOPACELS XWPig 1dtaitepN

TEKUNPlON Kot avaAvoT).

Y1c opBoroywég pebddovg evidoocovtol pHovtéAa ANYNG amd@OoNG To Omoio
eotialovror  og o Odoyn Pnudtov  mov  dto@aAilovv  KAmow  HOpeT|
peylotonoinong t@v Oetik®v amoteAecpdtov amd TV AouPavOopevn amoeoom
(ypoppikd povtéda Ayng amoeoaong). To ypappikd poviéda mepilopfdvovy 600

Baocucéc vo-Katnyopiec:

®  TIG «OPIOTOMOUTIKEGY KO

®  TIG «IKOVOTOUTIKESH TTPOGEYYIGELS.

H «opwotomomtikn)y 7wpocéyyion  emdudker  1tov  kabopiopd  Pnudtov
(novtehomoinon otV AMYN G OmOEOCNG) TOL EMTPEMOVY TOV  UOAONUATIKO
VTOAOYIGUO TNG HLOG Kol LOVASIKNG GPLGTNG AVOTG TOL LITAPYEL G€ OEOOUEVO TAOIGLO
EMAOYDV. XOpaKTNPIOTIKO Topadetypo eivoar 1 apiotonoinon kotd Pareto (BA.

TOPOKATO)

H évvoila ¢ apiotomoinomg avtn eivar 10€0TLmIKT Kol TPOHTOOETEL TEPLOPIGLOVG TTOV
elval adOvoTo Vo TANPOOVIOL GE TPAYUOTIKEG GUVONKEG O TTANPN YVOOT TOV
GLVOLOC UMV TPOTUNCEDV OADV TV VITOKEWEVOV V1oL OAA T StoBEGLAL oryoBd.

H apiotomomrikn mpocéyyion yopoktnpicOnie amd Tov HeyOAo apePIKOVO SLOIKNTIKO

emotnuova Herbert Simon o¢ Aoyikr) Tov «otkovoutkoy avpmdmovy.
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2.4.3 O nenepaopévog opBoroyIoROGS KON 1) LKEVOTONTIKY] OTOQGT)

O Apepikavog d10knTIkdg emoTiUmV Kot voumeliotag Herbert Simon doknoe
KPLTIKT GTNV £Vvola TNG OPLGTOTOINONG Kol avETTLEE, U0l OLPOPETIKY|, TEPIGGOTEPO
PEOAICTIKY] TTPOCEYYIOT) OTNV GTPUTNYIKN AYNG TOV ATOQAGE®MY, £0TINCUEVT] OYL
OTNV «APIoTN» OAAG OTNV «KOVOTOMTIKT amd@act. Tnv Aoy oG TETOG
TPOGEYYIONG YOPUKTPIOE O AOYIKT] TOV «O10IKNTIKOV avOpOTOLY, avTImapadETovVTac

TNV GE EKEIVN TOVL «OPIGTOTOUTIKODY «OIKOVOLKOV 0vOpOTOU».

O Simon vrootpi&e 0Tt 01 VToBEcelg ent Twv omoimv Paciletar  Aqyn Hog AploTng

amoPaoNg elval pun peaMoTIKES:

o Agv kotaypagetolr TmOTE  €EOVIANTIKA TO  GUVOAO T®V  EVOAAOKTIKDV.
XpnoonotoHvtot LOVoV o1 TAEOV TPOPAVEIS EVOALUKTIKES.

e Agv givar moté€ €£avVTANTIKY] M KOTOypoPr] Kot 1 1EPAPYNOTN TOV KPLTNnpiwv.
Xpnowonotohvtat LOvov optopéva factkd Kptnpia.

e Agv glval TPAKTIKGO EPIKTN 1) TPAYLOTOTOINGT OA®V TOV dVVATOV GLYKPICE®DY

petall evairaxktikov. [Ipaypatomolovvral

Kot” avty v évvola o opBoroyiopdg mov cvykpoteitar dev givor TANPNG aALd

neplopiopévos (bounded)

H anépacn v omoia Aapupdver cOppwva pe tov  Simon o «e&AOEAPOC» TOV
«OIKOVOLIKOV  avOpdTov», 0 «O0IKNTIKOS AvOp®TOG», OTOYEVEL GTO OMOOEKTO
(acceptable) ka1 6yt oto dpioto (optimal) amotédespa. H Abon mov tehkd emAéyston
dev elvar Aowmdv 1 EploTN OAAE M «EMOPKDOG WKOVOTOMTIKN», 1 «KOVOPKNGH
“satisficing”) katd v doTOT®oN Tov Simon oand TNV GOLVOEST TOL «IKAVOTOID)

(satisty) xkou tov emapko (suffice).

Ta Prpata g KevomonTikig Kot oyt Aptotg andPaons, OTMG ATOTVITMVOVTOL GTO

TOPUKATO OYEOIAY PO, TEPIAAUPEVOVY

e ‘Eva gpébopa yoo AMym oandeaong: my mpoPAnue mpog emilvon 1 gvkoipia

po¢ a&lomoinon, aiTnpo 1 EVIOAN

52



e [Ipocdiopiopd TOL IKOVOTONTIKOV EMTESOL OmOTEAEGHOTOS: TO Oopilel o

EVIOAL0C N VTTOKELEVIKA O amOQaci{®mV Kol EVEPYDV

o Koataypagn optopévaov eVOALOKTIKOV, TOV TALOV TPOPOVAOV 1| CUUPATOV pE

TNV VPLGTAUEVT] KOTAGTACT

e  Emioyn pog €€ avtov pe kdmolo/a factkd/o KpITHplo/o mov TPoKOTTOVY ond

T1G 0EIEC KOl TIC OTPATNYIKEG EMOIMEELS TOV VITOKELUEVOD

e XUYKPION TOL OMOTEAECHOTOS WHE TO EMIMESO OYETIKNG  IKAVOTOINGNG

(«ukavoprécy emimedo).:

e Av mpokORTEL KAALYN TOL EMMEOOV GYETIKNG KOVOTOINGMG, TOTE LIAPYEL

avapovn véov epebioportog

e Av mpoKOLTTEL

yiveton abEnomn amatnoewy

e Av mpoxdmTEL

TPOYWPA GE S1EVPVVGT EVOAAAKTIKMDY

Yyqpo 2.1 Bipoto IkavoromTikig ané@acng

EpéBiopa

™~

/

Métpnon
QTOTEAECATOG

Atiec,
ZTPATNYLKEG
sTuSLWEELG

—_—

Eninedo oxetkng p—>
tKavoroinong

N

Z0YKpLON HE
eTUES O OXETIKIG
LKavomoinon

D E— Edappoyn «——

IInyn: Toérog (2016)

VIEP-KOAVYT TOV EMIMEOOV GYETIKNG KOvomoinong, tote

VIO-KAALYN TOVL EMMEIOV GYETIKNG KOVOTOINoNG, TOTE

MNpoocdLoplopog
TIEPLOPLOUEVWV
EVAAAXKTIKWYV

1\

Alepuvon

EruAoyn
EVAAAQKTLKIG
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2.4.4 AvoOnTuci) My anépaocng

Onwg mpoavapéptnke, o avtiBeon pe tig «opboroywés» mov Pacilovtal oe avaivon
Kol TEKUNPImOoT, o1 «OoOnTikésy oamo@doelg Aappavovial pe PBdon eVTummGCEL,
edpaieg MEMOONOELS, KOl GUVOIGONUATIKES AVTIOPAGELS.

Y10 pokpo- eminedo NG Aoknong OMUOCING TOAMTIKNG KOl TOV  GTPOTNYIKOV
oxed10GHOV Vo Tapddetypo un opBoroykng Aqyng omdeacns eivol 1o (ovtoAoykd
Kol Oyl OEOVTOAOYIKO) HOVTEAD TOV «KAdoL amoppiupdtovy (Garbage can model) mov
dwtvmOnke and tovg March, Olsen kot Cohen. XOppwva pe avtd, ol aroEacels,
Aoppdvovtar yopilg CLGTNUOTIKO GYESIAGUO OALGL VIO TV EMIOPACT) TG GLYKLPIOG

KO TOV E0PULOUEVAOV OVTIAYEDV.

Avti y1a tekunpioon gpnoiponotodvtal TENOBNGELS 1 YEVIKEG VTTOBEGELS Kol avTi Yo
TPOYPOUUATIGHO VLEdpyovv «mapdBupa svkapiag» Kvplapyeli to tuyaio kot to
GLYKVPLOKO, OO OOV TPOEPYETOAL KOL O OPOG «KAOOG ATOPPULLATOV.

"Evog mapanincilog tpomog ANyng amdeacng mov dev Paciletor otnv teKunpimon Kot
omv anddelEn oAAd otV memoifnon kot otV avTamdOEKTn TPOPAEYT eivar M
Aeyouevn «Eumeipn vroOeony» (Educated guess). Edd avti tekunpioong pe mocotikd
Kot motoTikd dedopéva (hard data) Aopfdavovtar v’ dyn ot amdyelg kat ot VITOBEGELC

EOKOV.

M dAAN SudoTaom TG «OoustnTikng» AMYNG amoPicemy apopd TEPICCOTEPO TIC
SoIKNTIKEG amopdoelg oto eminedo tng epoppoyns (managerial decision making)
ONAadn OT0 EMIMESO UG LANPECLOKNG OVIOTNTOG KOl TOV TPOIGTANEVOL TNG, Kot
MYOTEPO TIS OMOPAGEIS GYEOAGHOV AGKNONG ONUOGLOG TOAMTIKNG , TOL AapPdvoviot

o6& £V0L TOADTAOKO KOl TOAVILIGTOTO TOATIKO, KOWVMVIKO KOl O10IKNTIKO TAOIG1O.

H épevva éyxel d¢i€er (Kahneman Daniel, Tversky Amos (1977), Intuitive Prediction:
Biases and corrective procedures, Advanced Decision Technology —ARPA) 6t
VILAPYOVV CTLOVTIKA TPOPANLOTA GTIS ATOPAGELS TOL AapPdvovtal avhopunta ympic
CLOTNUOTIKY avdAvon kot TexViK vrootpién kot Pacilovior e «doucOnTikég
kpioewg» (intuitive judgements) mov a@opovv kvpiog Tig TOAVOTNTEG VO, 16YXDOVV
opopéveg vmobéoelg, va emMGLUPOLV CLYKEKPIUEVO YEYOVOTO. 1| VO TPOKOLYOLV

OLYKEKPIUEVES KATACTAGELG. L2 TETOLO TPOPANLOTO KATOYPAPOVTOL:
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¢ Enavoiapfovopevo cedipoto Kpiong to omoio mpoxvTOuV Oamd Thylo
uepoinyia (biased) kot Oyt amd GLUATOUOTIKY KoL TPOGMPIVE GVYYVON

e Jvuotnuotikn advvoauio opOng kpiong mov TPOGOUOLALETOL HE «VONTIKO
aotiypotiopo» (mental astigmatism) kou moapeunodiCer v opdn mpdoinym

Kol aloAdYNoN NG TPOUYLATIKOTITOC.

Q061660 TPOGPATES EPEVVEG TNG AELTOVPYIOG TOV AVOPOTIVOV EYKEQPAAOV delyvouV OTL
O0TO EMIMEDO TOL UM GULVENTOV EKTEAOVVIOL AEITOLPYIEC TOVL EKONADVOVTOL MG
CLVOICONUOTIKOD  YOPOKTNPO EMAOYEC OAAA OTNV TPOYUOTIKOTNTO 0EOTOI00V
GppNTEG YVAOOELS KOL GUCCOPEVUEVT] EUTEPIOL OOMYDVTOG o OpPBEC OmMOPAGELS

(Matzler, Bailon, and Mooradian, 2007).

I'evikdtepa dpmg 1o va Pacileton n ANyn TV ano@dcemv otny daicinon omuovpyel

TPOPANaTO OTTOC:

e Ilpocavatoiopog and v eumepio dpo mapdPreyn emikapov «ocOUPatmv
TANPOPOPLOV, INAOOT TANPOPOPLDOV TOV OEV OVTOTOKPIVOVTOL OTIS KOTAGTAGELS
TOV JLUOPPOGAV TNV EUTEIPLQL.

o Enidopaon Ppoayurpdbeopmv  cvvosOnuatov un  oovvdedepévov  pe v
TPOYUATIKOTNTO TTOV 00N YEL 6TV TTapdPAreyn dedopévav Kot TeEKuNpiov.

o Avemapkng avalnnon eVOAAOKTIKOV KOl ETAVIANYT ETTUYNUEVOV ADGEDV TOV
napeAOvVToc, dpo  BeTiKA  QOPTICUEVOV, TOL  EVOEXOUEVOS OUMG  OgV
AVTOTOKPIVOVTOL OTIC VEEC GLVOT|KEC.

o AKputn HETAPOPA EUTEPLOV OV £XOVV TPOKVYEL GE OEOOUEVO TEPIPAAAOV GE
TeAelC O10POPETIKA TEPIPALovTaL.

e Advvapio Aertovpyiog o mEPPAALOV OUAOTIKNG AYNG ATOPOONS, 0E00UEVOD OTL

N VokeeviKn daicOnomn dev petapépetor ebkola Kot dev meibel Tovg AAAOLG

Yoppova pe to povtého mov ovémntuée o I'kapv Kiélv  (Klein, Gary. (1993). A
Recognition Primed Decision (RPD) Model of Rapid Decision Making. In Decision
making in action: models and methods. New York: Ablex Publishing Corporation) n
SoONTIK) Aym amo@dcemy, €0KA Yo amo@ioelg mov Aapupdvovtal vrod mieon
xPOVOL Yopig peybleg OuvvatdTNTEG TEKUNPI®ONG KOl OvOAvorng, pmopel vo

a&lomomOei kon va Bertiwbel péca omd pio dopnpévn dradikacio TpLdV PUatwv:
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1. Buopatikn tpocAnym g KaTaoTooNG: KATOYPAPN TOV YEYOVOT®V
o AKk00U0TE TPOCEKTIKO OAOVG TOVG  EUTAEKOLEVOLG TPOKEEVOL VOl
ovyKkevTpmBel ToAOTAN TANPOPOPNION
o E)éyEte edv TEKUNPLO KOl ATTOJEIKTIKG GTOLYEID TNG TPAYUATIKOTNTOG
épyovtan o€ avtiBeon pe v memoifnon mov Exete oynuatiost
2. Avdivon g Katdotaong pe Phorn epotnoelg OTwg:
e Eival o xotdotaon mov Exovue 101 Pudoet,
e Ymdpyoov mpotLma. pe Paon MV gumepic Tov  TOPEABOVIOE OV
avayvopilovpe Kot oTIG TPEXOVOES GLVONKES ;
e H «xatdotaon efeiiooeton Omwg Ba avépeve kavelg pe Pdon ta mpodTLTQ

AVOAVGNC TOL TPOKVATOVY O TNV EUTEPLQL;

3. Epappoyn mg amdpaons kot EAey(0G TV OMOTEAEGUATOV
e Aok tov vobécewv Pacel Tov omoimv EANEON N amdPac GTO PMC TNG
TPOYUATIKOTNTOG
¢ EmBePainon 1| tpomomoinomn TV EUTEPIKOV TPOTLTMV TOV

YPNOLOTOmONKaV.

H doicOntikn Aqyn amopdcewv, 0nwg opicOnke kol avoiddnke mapamdvem, dev gival
AGQOAMG KATAAANAT Yo TNV ANy KPIGIHOV amo@dcemy o€ mepImAOKES KOTAGTAGELC.

Mmnopovv w1060 Vo xpNGLoTon el (e OXETIKN ACPAAELD GTIC 0KOAOLOEG CLVOT|KEG:

o Am\éc, emovalopPovOleveS AmOPACELS GE TUTOTOMUEVES CLVONKESG

¢ AwkvBedpota mov dgv elvar GNUOVTIKG KOl Ol EVOALAKTIKEG Etvat
TEPLOPICUEVEG

*  ALUTPOCOTIKES EMAYYELLOTIKEG OYECELS

e [lieon ypovov

2.4.5. Ehayrotomoinon Tov Kivouvoy 1| HEYIGTOMOINGT TOov 09£rovg; Emhoyéc

Maximin —Minimax

Ot emhoyéc vrd ovvOnkeg peydaing ofePordtnrog ocvvemdyovtar vynid Pabuod

dtaKvoHvevong.
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H emBopia 1 un avdAnyng kivddvov eival otdon £viova DTOKEEVIKY] emnpedleTon

ONAadN amd To YOPUKTNPLOAOYIKA 1| YLYOAOYIKE GTotYEld TOL amoPacilovTog.

Yy mpdén ot emdoyég emnpedloviot amd TNV TACN OVIANYNG KvOUVOL TOL
Tapovctdlovy ot amoPacilovtec / «maiktecy. XtV Bempio KaToypdpovTol dVO TETOLEG

«TAGEIG» KO OVTIOTOLYES OTPOUTNYIKEG:

e Mo TEPIGGHTEPO GLVTNPNTIKT TOV OMOGKOTEL GTNV EAAYIGTOTOINGT TOL
KIvOUVOL Kot amokaAgiton Minimax kot
o Mo meplocdTEPO EMBETIKN TOV GTOYEVEL GTNV LEYIGTOMOINGT TOL OPEAOVG

Kot awokoAeitar Maximin

210 mopdderypo mov axorovBel o €vag amopacilwv (maiktng II1) &xer tpeig

EVOAMOKTIKEG EMAOYEC

e al,02,03.

O ¢tepog amopacilmv (maiktng [12) &xet emiong Tpeic avtioToryes emA0YEG

o [1, B2, p3.

O maiktng I11 koAeiton va amopacicel yvopilovioag ey moleg £ivol ot EVOAAAKTIKES
EMAOYEG TOV OVTITAAOL 1] avTay®vioTh Tov [12 Oyt dpwg motdy amd avtéc Oa emAéget.
AnAadn| eite emAEYEL TPAOTOG G €va. Taiyvio SladoyIKOV emAoydv (Sequential game)
elte emAéyel Tavtdypova HE TOV GAAOV GE £vOl TOLYVIO TOLTOXPOVOV ETIAOYDV

(simultaneous game)

Y1ov mivoka mov akoAovOel TopovctdlovTon o1 EVOALOKTIKES EMAOYEG GE GTPOTIYIKY
Minimax kot o€ otpotnyiky Maximin. To onueic TOouAg TOV YPOUU®DY 7OV
AVTITPOCHOTEVOVY TIG eMA0YEG Tov [l Kol TV GTNAGDV OV AVIWTPOGMOTELOLY TIC
emhoyég tov I12 divouv 10 d@pehoc mov Ba amoxopicer o 11 av mpoékvmte TO
ovykekpiévo Cevyog emhoymv. ILy. av o IT1 emAéler al ko o I12 B2 16te 0 T11 Oa
&xel 69elog 2 povadwv. Avtifeta edv o 11 emAéler al aArd o T12 emiééer B3 t6te O

IT1 Ba €xel andreto 15 povadmv.
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I"a o maiktn I11 peyiotomoinon Tov opérovg Ba vapéet pe to Levyog al-B1. Me v
01 OK1d Tov gmAOYN OUMG KIVOLVEVEL VL VITOGTEL TNV PEYOADTEPT SVVATY OTMOAELL
eqv o avtimodlog avtoywviotng emAééel avtl ywo al 1o a3. Avtibeta yio Tov 1010
TOiKTN 1 EMAOYN 02 GLVETAYETOL TOV YOUNAOTEPO KivOLVo €dv 0 avtimalog emAEEet

B2 aAld Kot 1o piKpOTEPO OQEAOC €6V 0 avtimaiog emAEEet B3.
Av Aowmov o 1 givar maiktng vynhod piokov (Maximin) 0o emAiééel axpifog to al.
Avtifeta edv mpotiud v glayiotonoinon tov kwwdvvov (Minimax) 0o emAééel o

2.

Yympa 2.2 [aiyvia - Maxmin / Minimax

MNaiyvia —Maximin /Minimax

oG -

IInyn: Toéxog (2016)
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2.5 Awwdwkooio/Xtaowe Ayng Anépaonc.

H amoteleopatikn ANYn amo@ice®my avaADETOL O ETUEPOVS GTAALOL LIOG GUVOAKNG
SdIKOGIOG OV KATOANYEL OTNV OVATPOPOOOTNON NG OpyKNg amoeacns. Ta
avVATOTA GTEAEYN EVOG OPYOVIGLOL KAAOVVTOL VOL AVGOVV TPOPANLOTO GE GTPOTYIKNG
onpaciog Béuata. Xvyvd Kolovvtal, €mMoNG, VO OVIIUETOTIGOLV TPOPANUOTH GE
EMYEPNOOKO Kol AETOLpYKd emimedo mov dmtovrol, petald GAA®v, oe BEpota
avOpOTIVOL SLVOUIKOD KOl OTOTEAECUOTIKNG AEITOLPYIOG TNG EMITEMKNG OMAOOG

épyov.

O Drucker (1967) vmootnpilel 6tL tao VYNAOPAOUC GTEAEYN O AVDTEPES 1EPUPYIKA
0éoe1g emKEVIPOVOVTOL GTN ANYT AMY®V Kol GNUOVIIKOV ATOQACEDY ovalnNTOVTOG
TIG OTPOTNYIKEG KOl YEVIKOTEPEG OOGTACELS MOG KOTACTAONG o€ avtibeon pe v
amA emilvon evog mpoPAnpatog. Avaintodv v KEVIPIKN 10€0 HoG amdQacng Kot

TIG OMULOVTIKES TAPOUETPOVG TTOV Oat TPEMEL 1] ATOPACT) VO IKAVOTOUGEL.

To onuavtikdtepo poéAo mailel 0 ypOVOg AMYNG oG amdPaons Kaddg Kot 0 xpovog
mov amoteitonl yuo va epapuootel. To mo ypovoPBopo Prpa o ANyn ano@acewv
elvar m epoppoyn ¢ kot yio to Adyo avtd Ba mpémer vo AopPdver vroyn TIC
wavomteg eketvov mov Ba kAnBovv va v vAomomocovv kabmg pdévo Otav 1

andpact viomoindel propel va vedpéel amotédecpa.

O Drucker vroompiler 6Tt 1 dwdikacio Ayng amdPoong &ival Ui GLGTNUOTIKN
dwdkacio e cop®g Kabopiopéva ototyeio Kot TepAaUBAveL TNV ovaANYn KATO100
piokov. H dwdikacio avty mpoodopiletor, cvpgova pe tov Drucker, omd €&

ONUOVTIKA BrpoaTa.

1. Koatnyopiomoinon tov mpofinuarog

[Ipdxkerton yia va yeviko, povadikd tpdpinua; Eivor éva mpoPAnua yio to omoio dev

&xet axoun Bpebet Aoon;

2. Ilpoadiopiouog tov mpofinuarog.

Tt akppirg ivor avtd TOL KOAOVUOCTE VO AVTILETOTICOVLLE;

3. Ilpoadiopiouog s omavinons ato mpofinua.



[Toeg etvon o1 oprlaxéc cuvOnKeS mov TEPPAAovY TO TPOPAN LA,

4. Anyn amopoons yio To Tl VOl 0WOTO Kol Oyl TL EIVOL OTOOEKTO TPOKEIUEVOD VO,

1kavoroinBodv o1 opioxég ovvOnKes

Tt 6o wovomomoer TANP®G TG mpodlaypagés mpwv  dobel mPocoyr] GTOVG
SLUPPBAGHOVG, TIC TPOCAPHOYES KOl TIG TOPAYMPNCELG TOV OTALTOVVTOL Yol VO, Yivel

amodeKT N omdPaoN;
5. Metozporn g amdpaong oc mpdln.

[Tolog mpémel va yvopiler avt v andeacn; Tt pétpa mpénetl va AneBovv; Ilotog Oa
ta apet; [og mpénel va yivel mpdén n andpacn @ote ot vreHBvvor vVAoToinong va
etvar amotelecpartikoi; H dpdon mpémel va givol KatdAAnAn yio Tig IKOVOTNTEG TOV

atopv Tov Ba kKAnBoHv va TV LAOTOMGOoLV.

6. Eleyyos e eykvpotNTOS KOL THS OTOTEAETUATIKOTHTOS THG OTOPOCHS KOTG TH

oladikaaio. vAomoinan tig.

[log viomoteiton n and@aot; Eivor katdAinies 1 Eemepacpéveg ot vmobBécelg oTic

omoieg otnpiletay;

Télog, o Drucker emonpaivel 011 6Aa Ta. TPOPANUATE, KVUPIMS GTPOTNYIKNAG GVOTNG,
OTOLTOVV VoV Kovova, po ToAtikny I o apyn. Otav avarmtuybel 1 coom apyn ot
SO TACELS TNG YEVIKNG KATAGTACTG LWITOPOVV VO OVTILETOTIGTOVV UE YEPOTOCTO KO

PEAAOTIKO TPOTO.

XOopupova pe g mo mpoceatn avéivon ot PifrAoypaeio, 1 dwadikacio Ayng
amoé@aocnc avolvetar oe okt® otddio (Robbins and Coutler, 2012) 1o omoia

OTOTLTLMVOVTOL GTO YN0 TOL OKOAOVOEL.
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Yympae 2.3 Ztadio Anyng Andéeaong

1. Npoodlopiopdg MNpoPAnuarog

2. Avayvwplon Twv KpLtnpiwv ywa tn Afgn anodaong

3. Mpoodiloptlopdg tng Paputntag KABe KpLTnpiou

4. AvaZritnon eVaAAQKTIKWY AUCEWV

5. AvaAuon Twv eVOAAAKTIKWY AUCEWV

6. Emdoyr] Tng kaAUTepnG eVAAAQKTIKAG

7. Edappoyn tng evaAAaktiknig AUong

8. A§LoAGynon TNG AMOTEAECUATIKOTNTAG TNG Anodaong

IInyn: Robbins and Coutler (2012)

1.

Ipocdopiopoc tov mwpoPaqpatos. To mwpdPAnua mpémer vo Ppebel kol va
kaBopiotel. Ta mpofinquata dev Ba mpénet va cuyyéovion pe to copntopata. Ta
CLUUTTOUATO Elval TPOEWOTOMTIKG onudde TpoPAnudtov. Tétolo cupnTdpTe
umopel vo givor 1 peloon ™G mopay@ywkoOTnTag, Ol KoBLOTEPNOES OTNV
dlekmepaimon oTudtov K.4.

Avayvopion Tov kpurnpiov vy ™ Ayn arégaocnc. To kprmpla yuo T Aym
LG 0mOQOoNG TPETEL VO TPOGOLOPLGTOVV Kat va, ovalvBovv. Ta kprrhpla pmopet
Vo TEPLYPAPOVLY TOPOUETPOVS KATOUAANAOTNTOS, EPOPUOCIUOTNTOG 1) gvEMEING
H0G EVOAALOKTIKNG ADOTG KOl LTOPEL VO alpopovV TOPAUETPOVS OTTMG TO KOGTOG, O
YPOVOG LAOTTOINGNG, 01 O100EG1LOL TTOPOL, 1| TOLOTNTO TOV OMOTEAEGHLOTOC K.4L.
IIpocowopiopos g Papvtnreg kabe xprrypiov. O mpocdiopiopds g
Bapumntag kabe Kprrnpiov pmopet va yivel g mpog to TOG0 KATAAANAN ivon o
Ao (kataAAnAdtta), OG0 €papuocun sivar o Avon (epappocipudtto) M

1660 gvéhktn (eveMéia) etvan e Avon. ‘Etot, n evailoktiky mov Ba emideyOei Oa
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umopel va etvar mpoktikn, NOKn, KOTtdAANAN o€ avoloyio pe TN onpaocio g,
KavOTomTIKN 1 VIePPOAIKY| (kKaTtaAAnAOTT). H gpappociudotra g Abong mov
Oa emAieyOel e€aptdror amd 10 €dv o1 TOpoL Tov amartovvTar ivor dStubELoL 1)
dpeco mpoofdoiol kot €hv  vEApxel MEYAAN mOovoTnTO E€MAVONG  TOL
npoPAquatog. Téhog, n eveMéia yopoknpilel o eVOALOKTIKY €mA0YN Otav
TPOGPEPEL SVVATOTNTEG Yo Vo 00000V AVCELS OTNV TEPIMTOON TOV VIAPYOLV
anpoPrenteg cuvémeleg. H Abon dnhadn], pmopel va KatoAnEel 6 amoTeEAEGLOTO

T0. omoia givort e0KOAO va eheyyBohV 1 Kol AToTPATOHV LETA TNV EQAPLOYT] TNG.

Kabe kpumplo Ba mpémer va €xel éva PBdpoc mov Ba tov divel v cmot
TPOTEPULOTNTA 6TV MY amdpacns. O mo anidg tpdmog yio va yivel avtd eivan
va d00el 6T0 o oNUOVTIKG Kprthpto o Pabuog 10 kot oto vTdAOUTA KPLTHPLOL VoL
00000V Babuoi oe chykpion pe to apiota. ‘Etot, to kprrnpro mov £xet fabuo 10 Oa
onpaiver 61t kou 1 onuocio Tov givol SIMAGGLO G OYEON LE TO KPLTHPLO OV EYEL
Bobpuo 5.

Avalnmon evorloKTIKOV Moemv. To tétapto Prpa meptlopfavel v omin
aropifunon tov evoAloKTIKOV ADGE®V OV Bo UmOpovCHV VO EMAVGOLV TO
TpoOPANUa. X100 othdo avtd dev yiveror a&oddynon Twv AVcE®V OAAG 1M
KOTOypapn TOUG.

Avaivon TOV EVOALIKTIKAOV ADGE®V. APOD EVIOTIGTOVY Ol EVOAALOKTIKEG AVGELS
npénel va yivel Kptikn avdivon tov dwbécmv emroydv. Kabe evailoktikn
a&lohoyeiton pe Paon to Ppate 2 & 3. Amd ™ GOYKPION TOV EVOALUKTIKOV
AMGE®V Kol TOV OMOTEAEGUATOV TOVG, B TPOKVYOLV TO SLVATH Kol TA AdVVATO
onueio kabe evarraKTikng Avong.

. Emioyn g karAvtepng evarroktikne. To ékto Prpa meptlapfdavel tnv emioyn
NG KOTAAANANG AOoNG OTI™G EYEL TPOKLYEL OO TNV OVAALGT TTOL £)XEL TPOMYNOEL.

. EQappoyn g evalroxktikng Avons. To éRdopo Prpa apopd oty e@opproyn e
andéeacns. Av kot n dtdkasio ETIA0YNG OAOKANP®ONKE G6TO PO yoLEVO PBripo
®o1660, N andPacn Uropel va amoTvyEL €6V dev epapurootel cwotd. H gpappoyn
eumepEyet | petaPifacn g aproddTTag Yia TiG KATAAANAES EVEPYEIEG GE OGOVG
emmpedlovionl amd ™V andEOcT TPOKEWEVOL Vo eEac@allotel 1| OécELON OTNV

EQAPUOYN TNG.

8. A&wloynon g amoteheopoTikOTNTOS TG 0méQacns. To televtaio Prpa

nepthopfaver v a&oddynon g ékPacng e andPaong o¢ TPOg TNV TEAMKN

62



emiAvon tov mpoPAnuatoc. H evadlaktikny Adon gixe to emBountd amotélecua;
Tt Oa yivel oty mepintoon mov to TPOPANUa dev emAvOnke; O vrevOBvVOC Yo T
Mym amdeaong Oa mpémer va afloloynost ta Prpato TG OldIKOGIog
avalnTOVTog Toug AGYOLS Y. TOVG omoiovg M dadikacio dev amédwoe. Tétotol
Adyor umopel vor apopodv 10 AGOOG TPOGOIOPIGUO TOV TPOPANUATOC KO TNV
OVTILETOMIOT TOV GCUUTTOUATOV Kol OYL TOV GITIOV TOV TO TPOKOAOVV, T TOAVE
AGON Katd TV 0E0AOYNON TOV EVOAAUKTIK®OV ADGE®V /KL 0 TPOTOC VAOTOINOoTG
™m¢ amdeaonc. Avdioya pe TG omavtioelg Tov Ba doBovv 1 dadikasioo Aymg

amopaong Ba TPEMEL VL EMAVOTPOTOIOPIOTEL LE AVAAOYO TPOTO.

2.6 Asgikteg péTpnong ™G IKOVOTNTAS AMYNGS UTOTELEGLATIKADV UTOPACEMY.

H pétpnon g wovotntog AMyng aropdcemv duvatal vo yiver pe v aglonoinon
TEPLYPUPIKDV OEIKTAOV ATOI00NG 0TO TAMIGL0 NG a&loAdynong g amddooNs TMV
epyalopévav, 6mov Aappdvoviar vrdyn £KTOG amd TOVG GTOYOLS TNG EPYUGINS Kot O

TOLOTIKEG TTTUYEG TNG AOS0GNC.

H a&oidynon pmopet va yiver gite a) pe Péomn to 6HVOAO TV PACIKOV IKAVOTTOV
TOV HOVTEAOL IKAVOTHTOV IOV Ypnotponotel o exdotote Opyovicpudg €) eite pe Phon
TV OmOd00T] G€ GLYKEKPIUEVI] OUAde. KOVOTHT®V Tov  oyetifovior pe
OLYKEKPIUEVN €pYacia Kot gival amd KOwov YVOOTEG HETAED TV TPOICTAUEVOV Kol
TOV VTOAANA®V Tovg. Ot aglohoynoelg cvumeptiapfavovv v a&lomoinon dSeKTmv
GLUTEPLPOPES Ol 0TOT0L TEPLYPAPOLY TOV TPOTO LLE TOV OTTOI0 M IKAVOTNTO UTOPEL VoL
anodelyfel 610 TAAICIO TOV APHOSIOTTO®V Kol TNG TEPLYPaPNS TG BEomng epyaciog

otV kabnuepvn doknon tov kadnkoéviov (Armstrong, 2006).

Ot deikteg amddoong sivon meplocdTeEPo amoterleopoTikol Otav eEgdkedovionl o€
drapopetikd emimeda. Ot deikTeg IkavOTNTAG AYNG OTOPACTS GE AEITOVPYIKO EMIMEDO
TEPLYPAPOVY TO EIGOYMYIKO EMMEDO KATOYNG TNG IKAVOTNTOS KO LWTOPEL VAL GLVOEETOL
pe m 0éom epyaociog. Avtictoya, ot dgikteg e€g1dikevong g avoTTaG ANYNG
amopaong ovoeépoviar oe Bécelg evBdvne. Iopadeiypato deiktdv 68 Aertovpykd

emimedo Ko o€ eninedo e€edikevong mapovoidlovral otov [ivaka mov akolovOei.
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MMivakag 2.2 Agikteg HETPNONG IKOVOTNTOG ANYNG OTOPACEMV

AEIKTEG KOVOTNTAS MWYNG

OTOPAGEMV - AELTOVPYIKO

ETITEO0

Awkpivel Tic cuvaeilg amd TG un

ovvaeig mTAnpoopieg

AEIKTES IKOVOTNTOS MY G OTTOPAGEMY -
Enineoo e€erdikevong

Emwovpel  100¢  ovvepydteg  tov/ng  va

dwywpilouv TIc cvvaeeic amd TG Un cCLVAPELG

TANPOQOPieg Kol EMAVEL TOOVEG ACLUPOVIEG

A&wonoel gumepiotatmpévn kpion
Kot oflomotion TPOKEWEVOL v
MaPel  EexdBapec wor  Sopaveic

AmTOPAGELS.

Movtelomoinon  tov tpdémov  a&lomoinomng

gumeploTATOUEVNS  Kplong kot a&lomiotiog
TpokeEVoy va AaPetl Eekabapeg Kot dtapovelg
ovvleta  1/kon

amoQAcE;  TOV  OPOPOVV

evaicOnta Bépata

Ot  oamopdoelc mov  AopPdvet

Bacilovtat o€ GUVAPELG

TANPOQOpies Kol aToLyEln

Aoppdver  ave€apmnteg KOl ONUOVTIKEG

amopdoelg  Pacilopevog/n oe  ovvaQElg

TANPOQOpies Kol aToLyEln

AopPdver amopdoelg ce £yKopo

YPOVO

Epoappoler Moeig Bacillopevog/n o€ amopicelg

7ov Aapfavoviol og £yKapo xpovo.

2.7 Zeaipoto 6T AYN TOV 0T0PIGEDV

Ta cvvnbiopéva cedipata otn AN 1OV arodoenv mapovstalovtor otov ITivaka

OV AKOAOVOEL.

MMivaxag 2.3 [Topdyovteg ceaipatog otn Afyn Atoedcewv

Hapdyovreg oc@aipatog XopoKTNPLoTIKA
1. MnyovieTikl] ZUyKEVIPMOON OEOOUEVOV YOPIC OMOTELEGHATIKY KOTOVONOT|
npocLyylon tov 0Oéuatog mov mpémel va Anebel kol TOV  OYETIKOV

omoPacE®V

2. 'EAhewyn mhorciov

Enidvon AdBoc mpoPAnuotog Ay mapdAEnyng GNUAVIIKOV

EMAOYDOV KOl TOPAUEANONG OVCLOODV GTOYWOV
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3. "EArenyn eléyyov

TTAOLGLOV

4. YnepPokn

ENMGTOGVVT]

5. Ynepanlovotevoseig

6.’ Epg@aon ota dgoopévo,

7. Amotvyio Opadag

8. Amovoio afiémoTtng
avadpaong
9. EAmiig mapaxoiovOnon

10. Amotvyia  gAiéyyov

oradKaciog

Emnpeaocpog ond mhaicia avdivong GAA@V Kol EAMTNG

0PIGUOG TOPAUETPOV TPOPANLLATOG

[opdrenyn cvykévipwong OAOV TOV AmOpiTNTOV GTOLEIDY

AOY® VITEPPOAIKNG EUTIGTOCHVNG OTIS AMOWYELG TG Aloiknong

Xpnon eUmEPIK®OY KOVOVMY TOL OeV £X0VV eAeYyDel emapKdC

N dev gival KATAAANAT Y10 TO €V AOY® TPOPAN LA

[Ipoordbeia ypnoyLomoinong AV TV SEdOUEVOV YOPIg TNV

OIopén POG CLGTNHOTIKNAG OOTKOGTOG ANYNG AmTOPAcNS

[emoiOnom 6tL po Kok opddo AopuPavel COGTEC OMOPAGELS
AKOUO KO Y®PIG CLYKEKPIUEVT] SL0dIKAGTI0 ANYNG AToQAcE®Y
Advvapio a&lomoinong eumelpiog Yo, eY®IGTIKOVS 1| GALOLG
Adyovug

Ecpoipévn vndBeon ot n eumepio pmopel va a&romoinOei
yopic v vmopén (oG emionung  TPOGEYYIoNG

TOPOKOAOVONGNG Kot KaTaypapig

Advvapio kaBopiopod Hog KOAOGYESIUGUEVNG KOl ETIOTUNG

TPOGEYYIONG KATAVONOTG TV SLUOIKAGIOV ANYNG ATOPACEDY

Aoxnon 1 - Epyoocio cg opddsg

O [Mivakag 4 meptypdeet Pactkong mapdyovies GOAALOTOS GTN AYN LOG OTOQAGTC.

Xe opdoEg TV TEGGAP®V ATOU®V EMALETE 5 TOPAYOVTEC COAALATOC KOl CKEPTEITE

avtiotorya mapadeiypata and v epyacia oag. 'Evag exnpdoonog and kdbe opdda

Oa Tapovcidoet ta Tapadeiypoto oty oAopéAela. Aldpkela doknong 45 Aentd.

2.8 O porog ™ MO KoL TOV aELOV 6T MY 0T0PAGEDY

H Myn amopdoewv givar o onpavtiky dtodikacio Tov £yl EMTTOCELS OTA (TOLA,

otov Opyavicpd kot otnv kowwvie. H AMyn tov amogdocemv ond to. S10tknTikd

oteAéyn opeidel vo AapPaver vmoym v NOkn — ook JoTACT] ¢ TPOS TN

dtadasion 0AAG Kot TO, ATOTEAEGLLOTO TOV ATOPACEWV.
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INuovtikd poAo vy ™ Aqyn pog ndwne amdeaong mailovv ot aiec Ko m
npoomnikn Kpion oyetikd ue ovtég tig aieg (Ferrell and Fraedrich, 1997) eidika 6tav
dgv vIapyovV Kowvd amodektol nbucol Kavoveg kar évag Opyoviopog oev dla0étet
Kddwa dgovroloyiag. H Anyn mbwov omoedoeswv mpobmobéter v vmopén
KATAAANANG evancOnciog yo ta Oépota avtd. Oco To KouvotdHog Kot SVGKOAN lval
n NOwn emroyn mov mpémer vo yivel 1660 meplocoTEPO B mpémer vo vmdplet
evpOTEPOG O1aA0Y0G Kol su{nTNnon e To. GAAa oTeAéy Tov Opyavicpoy e 6Komd
STOTTOOT OA®V TOV ATOYEMVY Kol TOV THavOV evotdoemv. Méoa amd T oe Babog
dlepedivnon Tov TPOPANUATOC Kot TNV avioldoyn omdyemv ta {ntiuota nowng
UTOPOVV VO OVTILETMOMIGTOVV  KOTOANYOVIOG OTNV LW0BETNON TOV  KAADTEPWV

EMAOYDV.

Ta otedéyn o10 Anuodcio Topéa deopedovtor omd to vopoBeTikd mAaiGLO
(ONUOGOVTAAANAKOG KOIKAG, KMOKOS OlOKNTIKNG dtodikaciog Kot meldopyikod
dika10) Kot opeiAovy va gvepyohv vehivva e YVOIOVA TIC OpYES TNG OLAPAVELS, TG

a&lokpatiog Kot TG GAANAEYYUTG.
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Aocknon 2 - Epyocio o Ouddec

Y& opadeg TV 1e000pmV atop®V, emAEETe €va kowvd TPOPANUA amd TV gpyacia
00G. Xu{NTNoTE T OKTAO GTAdIN TG S1odIKAGTaG AYNG OmOPACEMY KOl TPOTEIVETE TN
BéAtiotn Avon. ‘Evag eknpocwmog amd kdbe opdada Bo TapovslicEL To TOPAdETY AT

otV ohopéreta. Atdpkela doknong 45 Aentd.
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HMEPA 3n

OEMATIKH ENOTHTA 3: TIPOTYIIA AHYHXE ATTO®AXEQN

Yvvontikn Ileprypaen

2y evoTNTO QT TEPOLGLALoVTaL EVGVVONTA To Pacikd VROdelypaTo, TOL £XOVV
avantuydel 1otoptkd Kot Ta omoia cuvavtd Kaveic otnv o1ebvn Bipioypapia, Yo v
ocvotnpatomoinon kot v Peitioon g dwdikaciog Ayng amopdoewv. vetal n
olakplon petalh OTOUIKOV Kol OUAOIK®OV OTOQACEDV Kol mopovcstdloviol To
axolovBa vrodsiypata: o vrodetypo Vroom-Yetton, n avédivon Pareto, ta dévrpa
ano@aocewv, N avilvon mAéypotog (Grid Analysis), n pnébodog tov Ashomv (Delphi
method), n kataypaen Kot 0 Katarylopds 10emv, o €L Komé o okéyne, 1 oOyKpion
evolMoktikov katd Cedyn (Paired Comparison analysis), n avéilvon kdcTovG-
opélovg (Cost-Benefit analysis), n pébodog PMI, n avédivon tov duvapemv nediov
(Force Field Analysis) n pfitpa tov anoedcewv (Decision Matrix), o Bpoyyog OODA

kot o Tpotvmo Modified Borda Count.

AEarc KAeWOWb: mpoTVTOL AYNG OTOPATE®Y, OTOMIKES KOOI OUOOIKES OTOPATEIS,
Vroom-Yetton, , Pareto, dévipa amopacewv, oavilvon mléyuarog, Grid Analysis,
uébodog twv Acdpcov , Delphi method, xataypopn 1dewv, rkaroyiouos dewv, &
KoméAa oreyng, ovykpion evalloxtikwv kota (evyn (Paired Comparison analysis) ,
avdivon kootovg-opélovg, Cost-Benefit analysis, wéfodoc PMI, aviivon twv
ovvauewv meoiov, Force Field Analysis, wijtpa amopdoswv, Decision Matrix, o
Ppoyyoc OODA, Modified Borda Count.
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3.1. Ewoaymyn oTic ped6d0vs 0padK®V Kol OTORIK®OV AT0PAGEDV

Ot opodikég 1 GLAAOYIKEG amopdoelg Aopfdvoviol amd GLALOYIKA Opyova 1

opadeg otedey®v e£0vG1080TNUEVES Yo TOV okomd avtdv (my ad hoc emtpoméc

oLVNO®G LE EICNYNTIKO YOPOKTNPO TOV OUWG EMNPEALOVY KOOOPIOTIKA TNV TEAIKY|

andpaom).

o Ot dd1Kacieg OUAdIK®OVY 1] GLALOYIK®OV amo@icemV Telvouy va glvat:

[IepiocOtepo  cLVOETIKEG KO TEPLEKTIKEG  apoV  GLVNO®G
Aappavovtar g £vo TAAIG10 1OAGYOV, SOTPAYUATELGNG I OKOUN
Kol avtuwapafeong 6mov amatteitar vo AneOovv v’ dym TOAAEG
AMOYELS LE aVTIOTOLYN EMYEPNUATOAOYIO KOl TEKUNPI®OT Kot va
SCPUMGTOVV GUVOLVEGEL .

[lepioootepo  ypovoPopeg apovd o OwdAoyog kot 1 e&gbpeon
SLUPIPACTIKOV ADGE®V OIoUTovY XPOVO.

[lepioodtepo mOAVTAOKEG Ko oOVOeETEG KOL vo 00NyoOv o€
ocuupiBacuovg kot 1soppomiec. Apa ot AapPavopeves cuAloyd
AmOPACEL OVOKOAOTEP €lval KovoToOpeg , PLOCTOCTIKES Kol
OVOTPENTIKEG TNG LOIOTAPEVNS KatdoTtaons. To cuunépacua avtod
npokvRTEL amd TV avdAivon tov G. Tsebelis yio tovg «moikteg
apvnokvpiacy (veto players) aAld kot amd diheg peréteg ( my
Francisco Ruge-Murcia, Alessandro Riboni, Collective versus
individual Decision-Making: A case study of the Bank of Israel
Law & European Economic Review Volume 93, April 2017,
Pages 73-89)

Teivouv emiong va vAomotovvTot vkoAdTEP EMEWN aKkPP®S eivor
TMEPLEKTIKEG KOl TPOTOV  GLYKEPOUGHOV OTOYEMY QPO  YEVVOLV

Mybtepec avtiBEGEIC 6TO GTASI0 TNG LAOTOINONG

e Ot atopkég amo@doelg AapfPdvovtol amd HovoTpOoMmO OPYavVo GTo TANIGLO

TOV APUOSIOTHTOV TOVG. AVTEG TEtVOLV:

o No Aoppdvovtor taydtepa agov (cuvnbmg, Oyt OU®G TAVIOTE) eV

amouteiton dSompaypdTevon.
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o Na givor Mydtepo TEPIEKTIKEG KO TEPLGGATEPO LOVOIIAGTATES ALPOV
Bacilovton oTIc avTIAnyELs, memoldnoelg Kot a&ieg evog Lovo
TPOGMTOV

o Na givor TeptocdtEPO PLLOCTUGTIKES KO KALVOTOUES POV
Aopavovtal povouepmc ko (cuvniBwg, oyt OPMG TavToTE) 08V £ivar
TPOIOV GLYKEPUGLLOV AVIIKPOVOUEVOV OTOWYE®V Apo SLUPIPACUOV.

o No viomotobvtatl SVGKOAOGTEPA O1OTL 1] EPOPLLOYT TOVS TAVTOL
e€aptatol omd TEPIGGHTEPOVS EUTAEKOUEVOVS GE JLOPOPETIKY EMITES QL
evBHVN g oV pTopel va lvarl Popeig AvTIANYE®V avTIOET®V amd exeiveg

TOL VILOYOPEVGAV TNV OTOUIKT] ATOPOCT.

H d1dkpion cvAAOYIKGOV Kot ATOUIK®OV amo@icemVy oV Oa Tpémet va cuyyEetal 1

EKEIVI TOV 0PYAVOOLOKAOV KOL TOV TPOCAOTIKOV ATOPAGEMV. XNV TEALTAIN 0V

TEPITTMOOT TOGO Ol OPYUVAOGLUKEG OGO KOl TPOCMOTIKEG ATOPAGELS EXOVV ATOUIKO

YopoKTNPa, Aappdvovtar dnAadn and GUYKEKPIUEVO PLGIKE TPOCMOTA. AlPEPOLY

OUMG TO KPLUT|pLoL.

2V TEPINTOON TOV OPYOVOGIUK®V ATOPAGEMY TO PVGIKO TPOGMOTO EVEPYEL
Kol AmoQOGilEL LE TNV VANPESIOKT TOV 11OTNTA KOl TO KPLTNPLOL LLE T OTToia
amoPocilel TPOKVTTOVV AO TOVS KAVOVEG AELTOVPYIOG, TNV CTPATNYIKN Kot
TOVG GTOYOVS TOV GLYKEKPLEVOL OPYAVIGLOD.

o ILy. atopkn andeact mepil yopnynong N un pog ddsog 1 mepi Tov

VYoLg eVOG TPOCTILOL.

Avrtifeta, 01 TPocOMKES AmMOPAGELS ApopovV TNV {oN 1| TNV 6TASI0dPOUia TOV
(QLOIKOV TPOCHOTOV KOl AOUPEVOVTAL LE KPLTHPLOL TOV OPOPOVV OIWTIKA TOV
aropacilovta, emnpedlovy OU®G EUUECHS TV OPYAVOGOT.

o ILy. n andpacn evog otedéyovg va BEcel voynelotTa Yo 0€om

evBvvng, va autnBel petdtadng 1 ekmadeLTIKNG adElOC.
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3.2. To povtého Vroom-Yetton

AVt 10 VIOdELY O ANYNG AmoPAcE®V avarTOyOnKe apyikd omd tovg Victor Vroom
kot Philip Yetton kou mpmto-dnuocievtbnke to 1973 oto BipAio tovg vd tov Titho

"Leadership and Decision Making."

O1 Baotkég 10ec /mapAUETPOL TOV VITOSEIYUATOG Elvat:
e Agv vdpyet pia W0ovViKY dadtKacsio AYNG omo@ace®mv KOTAAANAN Yio OAEg
TIG ovvOnkeg kot Kataotdoels. [a kabe dedopévn katdotaon Bo mpémet va
EMAEYEL TO OVTIOTOL(O LOVTELO
o O 1pOTOG MYNG ATOPAGEDYV GUVOEETAL LE TO GTVA TNG NYECIOG OV ACKEITOL
0TO WETPO TOL Ol PaCIKEG AMOPAGES GE VOV OTOLOONTOTE TOPAYMOYIKO
opyavicpd Aappdvovtar and tpdsmma mov Ppiokoviat oe BEcelg vBovng, dpa

0oKOVV NYECiaL.

A&dopévou OTL TO LOVTEAD TOVG AVOPEPETAL GE OPYOVMOGLOKOD YOPUKTNPL OTOPAGELS
ov AapPavovror amd pavotlepg kol oyl o€ OMOPAGEIS ACKNONG ONUOCIHG TOALTIKNG
mov AapPdavoviol evtdg TOL MO GUVOETOL TOAITIKO-O10IKNTIKOD GUGTHUOTOS, TO
KEVIPIKO EPAOTNUO TTOL GUVIEEL TIG OVO TOPATAV® EIVaL:
e 7OG0 0TOKN 1] TOGO GLAAOYIKN Oa Tpémet va eivon pa amdeaon yio vo givoe
EMTUYMUEVT);
Qg kpumpuo emroynuévng omdeaong ot Vroom, Yetton kot Jago amodéyovro:
e Tnv mowotnta 1 Tov 0pBoAOYIGHO NG OTOPUCTG
e Tov PBaBud amodoyng g amdPUoNS €K UEPOVS TOV VPICTAUEVAOV KOl TNV
O£CLLEVGT] TOVG VAL TNV EPAPLLOCOVV.

e Tov amapaitnto ¥pdvo Yoo TNV ANY™N TS AmOPUCoNS

['o va suvdésovy TIg dVO TOPUTAVE® TOPAUETPOVS (GLVONKEG AYNG OmOPACNS KoL
TOmog Myeciag) ot Vroon ko Yetton, otovg omoiovg mpootébnke apydTEPO Ko O

Arthur Jago:

1. TIpocddpicav entd PacikéG TOPAUETPOVS O GLVOVOGUOS TMOV  ONOIWV
dwpoppmvel T ovvnbéotepeg  kataotdoelg ANYNG oamogdoewv. Ot

TOPAUETPOL QLTOT ATOTVITAOVOVTOL GTOV TIVOKO TOV AKOAOVOEL:
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MMivaxkag 3.1. [Mopduetpol TPOGIOPIGHOL KATOCTACE®V AYNG OTOPACEMY KOTA
Vroom kot Yetton

Yrdpyovv mO0TIKEG TPOSLOYPUPES PACEL TV OMOI®V KPIVETOL IO ATOPUCT] ®F

A
opBoroyucotepn amd GAAEC;

B Eilvar M amodoyn g oméeoong omd TOLG VOIGTAUEVOVG CNUOVIIK Yo TNV
OTOTELEGULATIKT EQAPUOYN TNG;

r Yrdpyovv ot avaykaiec mAnpogopies dote va Anedel o moloTiky andPacn;
Eivar to mpog emilvon mpofinue dounpévo;

A

E Av n omndépacn AneOsl povopepmg amd TOV TPOICTAUEVO VLRAPYOLY GOoPapég
TOOVOTNTEG VO YIVEL OTOSEKTY] OTO TOVG VPIGTAUEVOVG TOV;

ST Amod€oVTaL 01 VPIGTAUEVOL TOVG GTOYOVS TOV OPYOVIGHOD TTOV EMOIDKOVTOL HECH
Ao TNV €XIALGT TOL GUYKEKPIUEVOD TPOPANUOTOC;

V4 Y7dapyovv dopmviec HeTa&d TV VPLOTAREVOV MG TPOG TNV KAADTEPT] AVOT;
‘Exovv ot veiotauevol emopkeig mAnpoeopieg yio voo Adfovv o amdeoot VYNANG

H

TOLOTNTOG;

[[Ipocapupoyn: Vroom Victor H., Jago Arthur G., "Decision Making as a Social
Process.", Decision Sciences, Vol. 5, 1974, pp. 743-755.]

[Ipocddpicav  mévie TOMOVG MYETIKOV TPOPIA GE GYECN UE TOV TPOMO ANYNG

AmOPUCNG, £YOVTOG TAVTO GTO EMIKEVIPO TNV GYECT HETAED GLALOYIKNG KO OLTOMIKNG

amOPaoNG:
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IMivaxag 3.2. TOmol nyetikdv mpoeid katd Vroom kot Yetton

Amohvtapywogl (Al

(Autocratic I)

[pog amolvtapyikdc. AopPdver TG 0mOEAGELS
LOVOLEPADS  YPNOLUOTOIDVING TIS TANPOPopieg 7oL

dwbétet o 1d10¢

Amohvtapywcog I (AIl)

(Autocratic II)

Metplacpéva amorlvtapytkds . AapPaver i anopacelg
LOVOUEPDS OAAGL GUYKEVIPMOVEL TIG TANPOPOPie TOL

TOV AEITOVY GUVOMIADVTOG LLE TOVS VPIGTAUEVOLS TOV .

YvpPovievticog 1
(Consultative I)

(Ch

[lepropiopéva avokTdg 0TS AMOYELS TOV VOIGTAUEVOV
oV . Evnuepmvel toug veiotapévoug tov Yo to Béua,
{ntd amoyelc atoukd Kol o€ dyuepn emkowvmvia pali

TOVG KOl AopPBaver o 1010¢ TNV TEAMKT amdQAoN.

Yvppovrevtikog I (CII)

(Consultative II)

Extevdg avoiktdg otic andyelg TV VPICTAUEVOVY TOV.
Evnuepaverl toug veiotapévoug tov yia 1o Bépa , {ntd
OTOYELS LECH OO OUOOIKT GLVEPYNCTO Kot AouBavel o

010¢ TV TEMKT 0TOQOCT.

ZUVEPYAOIOKOG (G
(Collaborative II)

I[M\pag opaducdg. Xvvtovilel v opddo Tmv
VOIOTOUEVOV TOV DOTE VO, KATAANEOVY G P

GLAAOYIKT aOPOGT] KOWVE OTOdEKTY.

Ao to Topomdve HovTEAN TO amolvuTapykd Taipldlel oe cuvOnKeS OTToV:

e O mpoiotduevog €xet peyaAddtepn eumelpio emi tov B€patog amd TOLG

VOIGTOUEVOLS TOV.

e To mpdfinua eivor dopunuévo — OMANON GUPES MG TPOG TIS GLVICTMOCES, TO

dtoKvPed AT, TOVS EUTAEKOUEVOVS KAT.

e Ot avaykaieg TAnpogopieg gival d100éc1eg AUECH GTOV 1010 TOV TPOIGTAUEVO

e Ot voewotdpevor,

Kotd Kovova, Ogv  apeofntodv v eumepic.  TOL

TPOIGTAUEVOD TOVG KOl GUUHOPPDVOVTOL AEGH LE TIG ATOPAGELS TOV.

o Ymdpyel migon ypdvou ylo TNV ANy TG ATOQUCNC.
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AvrtiBeta, To cupPovAEVTIKO / cuvEpPYOoIOKO ToPlAlEL G GLVONKEG OTTOL:

2.

To mpdPAnua dev givar eTapkdg SOUNUEVO, dNAOT OTTOCUPNVIGHIEVO.

O mpoiotduevog oev dwbétel o 1010¢ TANPWG OAEC TIG OAPOLTNTES
TANPOPOpPIEC.

O mpoiotdpevog dev elval 1060 EUMEPOG GTO CLYKEKPIUEVO Opa Ko ot
OTOPACEL; TOV €YoV  peYOAec mBavOTNTES apPoPTNONG Omd  TOVG
VEIGTAUEVOLG TOV .

Yrdpyet gpovikn aveomn yio TV AMyn ardeooTG.

JUVENEGV TIG TOPOUETPOVS HE TO NYETIKA TPOPIA péca amd TV akodAovon

pébodo :

[Mopatdocovtag S1adoykd TIC OKTM TopapéTpovg Bétovy yia kdbe o omd
OVTEG TO EPOTNUA EGV CLVTPEYEL N Ol OTIC GLYKEKPIUEVES TEPLGTAGELS LTTO TIG
omoieg Oa mpénet vo AneOel | amdPao).

AvoAdymc Tov av M amdvinon eivor «vow 1 «Ooyx» tifeton 1o 1010 epdTUA
oV endUEV TOPAUETPO OMOL Kot mOAl kdBe omdvtnorm odnyel oe véeg
EVOALOKTIKES «vaL» 1] «OY».

H «dé0e owdoyn amoviiocewv odnyel otadiokd o€ €va GUYKEKPUEVO
CLUTEPOGLLO. Y10 TO TOLO £IvVOL TO KATAAANAO NYETIKO TPOPIA pHovTEAO ANYNg
ATOPAGEMV.

Avardymg TV GUVONKOV TOL OVTUTPOCHOTEVOVIOL KATOES «OLOOPOUESH
SOOYIKOV amavVIGE®Y 00MYoUV vopitepa (ONAadT péca omd Aydtepeg
TOPOUETPOVG) Kol Kamoleg apydtepo (OnAadr péoa omd mePIocOTEPES

TOPAUETPOVG) GTOV TPOGIOPIGHO TOV KATAAANAOL TPOPIA / LOVTELQ.

"Eva mapdderypo tg TeVIKNG QVTNAG ATOTUTMOVETAL GTOV TIVOKO TOV AKOAOVOEL:
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MMivaxkag 3.3. KaBopiopdg katdAAniov myetikod TPoeiA Yoo CLYKEKPUEVO TOTO
andeaong katd Vroom kou Yetton

A B r A E IT H 0
EpgQiopa MOLOTIKES Anoboyn Avaykaieg | Aopnpévo | Amodoyn Anoboyri | Awedwviee | Enapkeic | MovieAa
yhidn | mpo- anédacng | mhnpo- npoPAnpe; | povo- otoywv; | petatn mnpo- | Nveciag-
anédaong | Saypades; |y dopleg; pEpPOUC vhotapé | dopiec | amddacng
ebappoyr; amodaong vwy; udiota-

LEVWVY;

OO0 oo+

= ™ ox o o) /= N
CanORiEa SN2 ¢

(ox1)
0) \OXI) [ OXlj—> Al

- \\ /6,'“\\‘0 '|“ A h

b A, \ A \ al\y )cu —+G||
E <\ \ = x@,)—-mu
W TR

A

IInyn: Tocxog (2016)

3.3. Aprotonoinon katd Pareto

Qg «aprotn Kotavoun» katd Pareto (Pareto optimality) (and tov 1ToAd 01KOVOUOAOYO
Vilfredo Pareto mov v dwatimmaoe) voeitor 1 avoroyia ekeivn petald mocottmv
ayabov 1 omoio av petafAndel pe omolovonmote TPOTO UEIDVEL TNV ELMUEPiN

TOVAQYLGTOV EVOG ATOUOV YWPIc va avEdver Ty evnuepio kavevog GAAOD aTOLOV.

Avtifeta wg «katd Pareto Bedtioong» (Pareto improvement) opileton kée avaroyio
Katavoung ayafov n omoia ov petafAndel avédaver v gunuepio evog TovAdylotov

OTOLOL YMPIg VO, LELOVEL TNV ELNUEPIN OTOLOVONTOTE AALOV ATOLOV.
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To katd Pareto dpioto onueio opiletor ®g n Toun TOV KOUTLA®V adtapopiog S0
oUdd®V MG TPOG (KOovovs) cuVILACUOVS CLYKEKPIUEV®Y dNpociov ayobov. o v
Katavomon g Evvolag g aptotonoinong katd Pareto amatteiton n e€owceimwon pe
™V évvoln TG «otafepng evnuepiog» M «KaUmdAng adtapopiag». Avtn opiletal and
T0 GUVOAO TWV SOPOPETIKOV GLUVOLUGUMOV TOGOTHT®V dV0 EVOALAKTIKMOV ONUOGL®OV
ayabov mov dev petaPdiovv v eunuepion tov ypnotn. ILy. oayabd A yopot
npacivov kot ayabd B Béceic otdbpevonc oto kévipo pag moine. O ypnotng sivar €&
{00V KOVOTOMUEVOS LLE OTTOLOVONTOTE GLVOLOCUO TV dVO ayaddV ToTobeTeitan emi

NG KOUTOANG ad10(popiag.

Yypae 3.1 Kopmoin adagopiog

AHMOZIO

ArAGO B’
KAMMNYAH AAIADOPIAZ n

«ZTAGQEPHZ EYHMEPIAZ»

MOZOTHTA X"
MOZOTHTA X"
MOXOTHTA X"

MOZOTHTA X’

c@------

AHMOZIO
EYHMEPIA | MOSOTHTAW W W’ ATAGO A’
ATOMOY rj
OMAAAS

IInyn: Toéxog (2016)
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INa va Tpocdiopicovpe t0 dploto onueio ¥PNGILOTOIOVUE dVO KAUTVAEG EvNUEPTOg
OV AVTIOTOLYOVV GE OV0 O10POPETIKA dTopa 1 opdoeg 1 kat 2. Avtég Torobetovvton
®ote va 1 plo amévavtt oy GAAn kat’ avtictpoen dtdtaén dote va dnpovpyndet
éva «kifotio Edgeworthy. Ot kapumdreg adiapopiog tov otopov 1| opddag 1 eivor ot 1
< I’ ot ovtég TOL ATOMOL N opadag 2 elvar ot 27°< 2°< 2. Anladn 000
OTOLLOKPVVOUOOTE OO TO ONUEl0 TOUNG TV aSdvmv 1 gunuepios TOV AVTIGTOLYOL
atopov 1N opddog avEdvetat. To onpeio emaeng Twv 600 KAUTLADY 0d10pOPios, OTMG
ansikoviletar 610 €mOUEVo Oldypappo, OmOTELEL TOV OPLOGTOTOMTIKO GLVOLACUO
dedopévav ayabov, dnAadn 1o onueio 6mov 1 GLVOAKN ELVNUEPIO LEYIGTOTOEITOL
(xopic BePaing vo wwokatavépetar). To onueio avtd onuaTodoTEL [0 KOTACTOON
ooppomiag 6mov N avénon g evnuepiog pog opadas (| atdpov) dev umopet va

yiver yopig peimon g sunpepiog e GAANG opddog (1] atdpov).

Yympe 3.2 Kipoto Edgeworth yuo kabopiopd onueiov icoppomiog katd Pareto

OMALA 1
ATOMO 2
KAMMYAH AAIAQOPIASy 1
ATAGO B’
MNOZOTHTAX' @— @T1OZOTHTAX’
NOZOTHTAX g ®I050THTAX”
ATAGO B’
KAMMYAH AMRGOPIAZ2 | 12 42"
OMAAA 1 , MNOSOTHTA W’ ”
ATOMO 1 ATAGO A NOSOTHTAW
L

IInyn: Toéxog (2016)

210 moPAdEyUd LOG OTOONTOTE amopdKpuven and 1o dpioto onueio K emt tov
SlypappaToc Uitopet v onuodvel pev avénomn g evnuepiag g piog opadag povo
OUmG He avtioToryn pelwon g evnuepiag TG GAANG OpHAdOG.
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Av m amopdkpovvon yiver and to moiowd onueio wwoppormiog K oto véo onueio
woopponiag M avtd Ppioketor yio pev v Oudda 1 oe koumdOAN peyoAdTEPNC
eonuepiog 17 ( Nradn avénon sunuepioag yia v Opdda 1) yia de v Opdda 2 oty
KOUTTOAT pukpdtepng evnuepiog 2’7 (dnAaodn peiwon evnuepiog yro tnv Opdda 2).

AvTtd 1oyvel oKOUN Kol ov 1) amOMaKpvven Yivel pe petakivion emt tng 1010
KOUOANg adtopopiag yro v Opdda 1 (amd to onpeio K oto onueio A) mpdypa mov
onpaivel 6tL Tap’ 6Ao wov 1 evnuepia S dev avEdvetat -e@’ OGOV TAPAUEVEL ETTL TNG
010G KopmoAng adapopiag 1- n evnuepia g GAANG Opddag 2 PHEIOdVETOL , OPOV TO
véo onueio wooppomiog A PpiokeTar yioo vtV 6€ GAAN KOUTOAN adlopopiog 2’ wov

Bpioketat o€ yoaunAdtepo eninedo evnuepiog (o KOVIa oty apyn ToV aovav).

H «oatd Pareto dpiotn xatovoun dev eivol omopoitiTog Kol KOW®VIKA dikoin
KaTovour).

Em mapadeiypott av  katavépovior cuvolka owbéoia ayobd oe tpia dropa oe
avaroyia A: 50% -B: 50%-I": 0% upmopet vo mAnpodvrtar ta kpitipla tng kotd Pareto
aplotonoinong, 010t po petagopd ayabdv amd tov A otov B av&dvet v gunuepia

0V B pewwvovtag dpmg v evnpepio tov A aAld oyt kot tov I

3.4. Aévopa amo@hos®v

[Ipdxkertar yio peBodoroyion Tov €MTPEMEL TNV AVAAVOT KOL TEPLYPAPT] SLOOOYIKDV
EVOALOKTIKOV EMAOYDOV KOODOC KoL TOV TOOVAOV OTOTEAEGUATOV KAOE [og omd aVTEG

otV Ay cHvOETOV amopacemy.

H dwdoym tov evOALOKTIKOV OUTOV ETIAOYOV OTOTUTOVETOL OLYPOUUOTIKO OE
popon dévdpov mov amekoviletoar cuvnBwg opldvtia pe yprion cvuPormv dmwg To

akorovda:
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Mivaxag 3.4. Zoppora dEVOp®V amoPicewV

AEITOYPI'IEX XYMBOAA

Koéppoc Ané@aong (Decision node)

Koéppog IMBavotiitov (Chance node)

Evolhoktikoi KAdOOL (Alternative

branches)

4 N0 1|

Koppog Tehkov Amoteréopatog

H omewovion avtr, pe avaypaen kKot TOV eKTUOpEVOV mlavotntov Kdade
AmOTEAECUATOC, Olvel TNV dLVOTOTNTO GLYKPITIKNG AEI0AOYNONG TOV EVOAAUKTIKDOV
Moewv pe BAoT GLYKEKPIUEVO KPITNPLOL EMTPEMOVIONG £TGL TNV AYN U0G KOTA TO
duvatoéV acOAAOVG —LTTd TV Evvola NG EMiTELENS TOV emBuUNTOV ATOTEAECUATOG —

amOPAcTG.

210 Obypappo mov akolovbel mapovoidletal Eva oxeTikd TapAdetypa. Aeopd v

amdPaoT oL KaAsital va AdPet Lo VINPESia GYETIKE LLE TO :

KOTA OGOV B0 EKTOVINGEL [UE TIC OKEG TNG OLVAUELS Il avaryKoio LeAETn («oikoBevy»)
n

Katd TOcov Ba TV avabéoel o EMTEPIKO LEAETNTY).

Ot &v0 mopdpetpor / petafintéc mov ennpedlovion amd T andeact ivol :

(o) O avaykaiog xpOvog Yoo THV OAOKANP®ON Kol Tapddoon e HeAétng (€ykopn —

kaBvotepnuévn moapdooon).
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(B) O Babuog AemtopepoVc TPOCAPUOYNG TNG UEAETNG OTIG GLYKEKPIUEVEG GUVONKEG

KoL TPOPANUATO TNG LN PESTAG (TPOCUPLOGUEVT] — YEVIKEVTIKT] LEAETT))

H Oegtucq «tun» og¢ mpog tov ypoOVO elvor  «EyKoupn» Kol 1 OPVNTIKA

«kaBootepnuévny.

H Betikn «tyun» ¢ mpog TV TPOCOPUOYN EIVOL «TPOGOPUOGHUEVI» KOL 1] OPVNTIKN

<<’\{8VIK8D’ClKﬁ ».

Ta mocootd oV avaypdeovtal ent TV KAAO®V glval ot eKTIHOUEVES TOAVOTNTEG VO

TPOKVYEL TO OVTIGTOLYO OTOTEALECLLAL.

Xympa 3.3 Aévdpo amopacemv

95% ‘ Mpooappoopévn

Kaﬂuotepnpévn
5%

75% '
Oucoegu MevikevTikn
90% ‘ MNpocapuogpévn
25% 'EyKaLpr]
Ekmovnon 10%
Meheene I'svl»(EUtu(r']
30%

KaBuatepn psvr]
‘ [pooappoopévn
70%

Eykapn "Fsleeumr’]

20%
. Mpooappoopévn

15%
ﬂpompvﬁn

IInyn: O. Toéxog (2016)

Mo tov oyedaopud evdg 0évdpov amopdoemv umopel va ypnoyomombel €10wo

Aoyopkd. H Aoykn oyedioopot elvat:

Kivnon and v apiotepr| mAevpd tov dtorypappatos Tpog To OeELd.
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‘Evopén amd v Poacikn amodeoacn Kot kaBopiopds eVOALOKTIK®OV ETIAOYGOV Kol

OVTIOTOTY®V OTOTEAEGULATOV Y1 KAOE Lo amd avTég.
Omnov kabe amdPaon 00NYEl 08 VEEC EVOMOKTIKEG OVTIOTOLY0G GYEIUGLOG TOVG

Xpnon tov cvuPormv: tetpdywvo Yoo TV Pootkn amdeacrn, KOKAO Yo TIG

EVOALOKTIKEG pe Kamota ThavotnTa, Tpiymvo yia évo telko, BEPato amoTéAesia.

3.5. Avaivon IMAéypatog (Grid Analysis)

g akOpo To TOAVTAOKA TEPIPAALOVTO AYNG OmOPAGE®V ¥PNOUN Uropel va Qovel
Lo SLPOPETIKY TEXVIKT: 1 «avdAivon mAéypotog» (Grid Analysis). IToAvmAokdtnrta,
EV TMPOKEWEV® onNUaivel TOAAEG EVOALOKTIKEG OAAL Kot TOAAEG peTtafAntég (mov
OLVIGTOOV TO.  KPLTHPLOL TTOL €MNPEAlovy TNV amOeaoT, Ty T €pyov, ypOvog
OAOKANPOONG KAT) €KAoTn HE Sapopetikny Papvtnta, mov emxnpealovtal (dniodn
Aoppdvovv peyohdtepeg N pikpotepeg TIES)  amd kabepio amd TIC EVOAAAKTIKEG

OVTEG.
Ynueio ekkivnong g dladkociog eival GUVETMG N KATAYPOET TOV EVOAAAKTIKMV.
Ev cuveyeia:

npoocdtopilovtar ot petafAnTéC mov cuvdéovton pe / kat emnpealovv kabeptd amd Tic

EVOALOKTIKES ,
exTipdron 1 enidoon kabe petafAnTng yio kdBe eVOAAAKTIKN Kot
otafuileton n oyxetiky| BapdtnTa Kabepids omd avTég TIC LETAPANTEG.

H mocotikn amotipnon tov petafAntov avtdv pmopet vo yivel gite pe mpoypotikd
(QLOIKA KOl OKOVOIKA peYéOn Ommg TWES, Tapayytkotta, ¥povol KAT, &ite pe
VITOKEWMEVIKO amodd0pEVES TIEG Ty o€ o KApaka Likert and 1 éog 5 pe 1

eEMIY16TO/KOKO KO 5 HEYIOGTO/KAAD.
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Ot ovvtereotéc BapdTnTog umopoHv va TpokLYovV Ty and TV Katavour 10 povadmv
oTlG Opopeg petaPfAntéc my. 2 oty wpodT|, 3 omv devtepn Kim. O
TOAOTAQGIOGHOG KAOE TG TG KAOe petafAntig €l TOV OVTIGTOO GLVIEAECTY|
BapOtnrag 6ivel TNV GLUUUETOYN TOV GLYKEKPIUEVOL KPLTNpiov otnv mhovn emAoy)
NG GLYKEKPIUEVNC EVOALOKTIKNG. To dBpoicua OA®V aVTOV TV YIVOUEVOV OTVEL TNV

GUVOAIKY] GUYKPITIKY] 0E0T TNG EVOAAAKTIKNG QTG .
Olo o TOPATAVE ATOTLUTMOVOVTOL GE EVOV TIVOIKOL.

To mopokdT® TapAdELYLo APOPE TNV ATOPOCT EMAOYNG LOLTPLKOD UNYOVILOTOS TPOG
ayopd. Ymdpyovv Ttécoepelc evorhoktikég (Mnyoviuato A,B,ILA) kot mévie
petafintég / kprripla (tTun, xpovog Cmng, evkoia YEPLopHoD, KOGTOG OVOAMGIU®Y,
KOGTOG GLVTNPNGONG). XPNGLOTOOVVTOL VLTOKENEVIKEG oEtoroynoelg (1-4) o

ouvtereoTtég Papvtntog pe afpotoua to 10.

Mivaxag 3.5. Amoégaon pe avdAvon TAEYLOTOG Kol GLVTEAESTES PopOTnTag

METABAHTEX
Ty | Xpovog | EukoAia | Kootog | Kootog Iovolo
{wng XELPL- avalw- | guvTh-
CHoU olpwv | pnong
BAPYTHTA 3 1 2 2 2
L~J v
L Mnyavnupa A | 2 [6] |1[1] 4 [8] 2 [4] 1[2] 21
% Mnyavnua B | 2 [6] | 2[2] 2 [4] 3 [6] 2 [4] 22
% Mnyxavnual | 3[9] | 3[3] 1[2] 31[6] 2 [4] 24
= Mnyavnpaa | 1[3] |2[2] 1[2] 1[2] 4 (8] 17

IInyn: O. Toéxog (2016)
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3.6 Teyvucn Aviyvevong I'vopav (Delphi Technique)

Boowo aéiopo maveo oto omoio OepeAiddnke n texvikn tov Aghpov givol mmg Tig
KOADTEPEG OMMOAVTNOELS Y10, CUOVTIKA £POTAHOTA TIS TTopéyovv ot gwdwkoi. Emiong,
OepeMddeg allopa g TEYVIKNG ot €ival Kot TG ot TPOPAEWYELS Kol ATOPACELS
OV TPOEPYOVTOL OO Lo SOUNUEVT] OUAdN ATOU®V (EW0IKMV) lval To £YKLPEG amod

aVTEC TOL TTPOEPYOVTOL amd un dounuéveg ouddec atopmv (Green et al., 2007).
H teyvucn tov Aehoov epappoletor o téooepa Pactkd oo :

1°6tado: ta puékn e opddoag o cvvepyacio HE TO GUVIOVIGTH £VIOTILOLV TO
TPOPANUO 1 KeVIpKd 0Oépo mov Oo amacyoANceEL Tn ocvvedpla TOLG KOl TO

KATOYpAPOLV.

2° 616810 0 cvVTOVIoTAG dravépet 6 OAoL Ta PEAN TG OPLASOG EPOTNUATOAOYIN, GTNV
KOpuen TV omoiwv ovoypdeetor TO TPOPANUO TPOG EmiAvomg, evad  KAOe
GUUUETEYOVTOG KOAEITOL VO SOTLTAOGCEL AVAOVLUOL TIG OTOYEIS TOV OVOPOPIKE e

mhavovg TpOTOLS £MiAvong Tov TPOPALOTOC.

Mo mapddetypa, BELovpe va TPocdlopicovpe TOV HEAALOVTIKO Ypdvo ££600V amd TNV
owovopiky, kpion. AmevBOvovpe mniektpovikd epotnuatoAdylo  oe  N=100
O1KOVOLOAOYOVG VO TPOGAIOPIGOVY TO ¥POVO €£GO0V ATd TNV KPIoT UTIOAOYDVTOG TIC

OTTOVTIGELS TOVC.

3% ot1Gdw, ka1 apod £yovv ocvykevipmbel Ta  epowTnuUaTOAdYIL OOV  T®V
GUUUETEYOVI®V, Ol OMOVINGELS TMOV GUUUETEXOVI®V TaEVOUHOOVIOL G M0, KON

Moo,

To otéd #1 #2 #3 omotehodv tov 1° y0po MAekTpovikAc KukAo@opiag Tov

EPMTNUOTOAOYIOV.

4° 616810 To £pOTNUATOAOYIO UE TIG ATMOVIAGELS EMOVOTOCTEAAETOL GE OAOVG TOVG
ovppetéyovrec. Ot tedevtaiol KaAovvton vo Baduoroyncovy Tig amavIncelg omnd Ty
MO  KOTOAANAN Yoo TN AVvon Ttov  {POPAAUATOS OTn  AYOTEPO  KOTAAANAN,

YPNOLOTOIMVTAG pia KApoko 1 émg 5.
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[MapdAinio, ot CLPPETEXOVTEG KOAOOVTOL VO GUUTANPOGOLV KOl KATOlL OAAN
TPOTOCT), €POGOV emBupodv KT T€TO10, OPALOVTAG KOt TIC VTOAOINES ATOVINGELS

TOV GUUUETEYOVIMV.

H dwdkacio avt cvveyiletar péypig 0Tov 0 GLVTOVIOTNG AVTIANEDOEl Twg Kovéva
péEAOG Oev BEAEL VO GUUTTANPDOGEL KATOL VEQ TPOTAGT), KOl LEYPL VA ovTIANQOEl TG
VILAPYEL GUYKAION OMOYEMV 1KOVH] TAEOV GTO VO, TPOKVWEL Mo TEMKG KOl KOWVE

anodekt andeacn mpog vioroinon (Hilbert et al, 2009).

Yympe 3.4: Teyvucn Delphi

, Y Lyebncuds
To O @. | o n:rm' oo
=pofinua e
5 Tk ]
Iyebuaopos v Exvoy ;:Iﬂ:mm
Bizyyo; opdbas “OpiBus B e
EET T (1% vipoc )
Mpoetousmsia
EROUEVOU
EPUSTY|ETOM OO0

Evnciaom :
H «Béom»
WOy ToY
enducdny

Anpovpyia Enarvadapym ueyps

Tehinns otov exitaryiel

avapopas LT
(Nog yopoc)

(Thypy: Warfleld, J N. (1994). 4 Sctence of Gengrle Deslgn, Jowa State University Press, Appendix 3, pp
461)
3.7 Kortaypaen Idsdv (Idea writing)

H xotaypagn 10edv amotedel o EVOALAKTIKY LOPON TNG TEYVIKNG TOL KOTOLYIGLOV

OEDV.



H teyvic g xotaypaeng 10edv dopeitan ota NG 6TAO

1. Awrtvndveton 10 Tpog emilvorn mPOPANUO diKny €pMTNONG TOV TVPOSOTEL TNV

évapén g ovvedpiag ( triggering question)

2. To. puéAn g opddag etvar yvmoteg Tov mpoPfAnuotog , oxetiCovior dupeco pe avtod

KO S1oKaidS EVOLOPEPOVTAL Y10l TNV ETHAVCT) TOV

3. To kdBe pérog TG OpAdNS KaTaypapEL TV 10€0 TOL o€ €vo. KOoppdtt yopti ( post-

It=yaptdKio onueEdoemV) Tov oyetiletar pe To TPOPANLO

4. Metd v mapodo 5 pe 10 Aemtdv 10 KGBe PEAOG TG OUASOS OVOLLEVETOL VOl EXEL

KOTOYPAWEL LEXPL TTEVTE 1OEEG TIG TTLO CNUAVTIKEG TTOL oeTI{OVTON e TO TPOPANLLL

5. Olgg o1 10éec TomobeTovvVTOL G £val «KLTIO 10e®V» TPOGPACILO GE OAOL TaL PLEAT TNG

opLad0G
6. To «kvtio Wemv» amotelel £va €idog BipAloypagikng Bdong dedopévamv .

7. Ta pédn g ouddog épovv dueon mpdoPacn oto «kvtio Idemdv», avtlovv Tig
TANPOPOPIES TOV Kot UITOPOVV 1) Vo TPOGHEGOVY VEES 10€EC 1| VAL TPOTOTOGOLY THV

Otk ToVG 10€a 1 Kot voL TV dtaypayovy

8. Awpopedvetol €vog mpocmpvog KATAAOYOS 10e®V OV OmOTEAEl OVTIKEIUEVO

GLAAOYIKNG S1oBOVAEVONG LLE TO TTEPUS TNG OTTOT0G
9. Karaptileton 0 teMKOC KATAAOYOS 10DV

H dwdwacio oynmuotikd meprypdoetot aoAovdog :
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Yympe 3.5: Kataypaen [demv

O ® 0 cKomhs Mapayem
M EpoTen laeiv
Ko - or
To trigger_ing ATo ‘u:é
apofiinpo — O O question ::rri:r}::f'm
_..1) opdda
Karaypap
Opromikig Arsupivioeg ldedv
Katdhoyog Tpomonomeeg I'lpnc;'u:}plm;
Izmv Mpoathikeg «Kvtio ldzoves. Katidhoyog
Awaypagpeg I8edv
Amodoyis
Ided

{TIgypn: Warfield, J. N. (1994). A Science of Generic Design. fowa State University Press, Appendix 3, pp.
453)

H teyvikn ¢ kataypoeng wemdv  €yel onuUovTikd mAsovektuoto. AmoteAel pio
ypnyopn owdikacio, m omoio givor palota ypnyopodtepn omd TNV TOPOUOOGLOKN
popon 10eoBberlhag. Avtd cvpfaivel yuti oty mepintmon avty OAa o pEAN NG
opdoag Ypaeovy TavTOYPOVe TNV TPATAGT] TOVS, YWOPIG Vo TEPIUEVEL TO £VAL TO GAAO.
[Tépa amd avtd, n TEYVIKN ™G KATAYpaENS 1Wedv Ponbd Kot 6T YLYOAOYIKY
VROGTNPIEN TOV HEADV NG Opddac, agod dnuovpyel v aicOnon ce OAa To péAN
OGS TVYYXAVOLV 10NG AVIILETOMIONG Kol TWG 1 TPOTUCT Tovg Ba €xel ioeg gvkapieg
ocunmong kot a&orAdynong e tig vroérowmeg (Van Gundy, 1984). ITapdiinia, dmwg
Kol oTnV TePinTon g 10€000VEANOC, Kol 1 TEXVIKN TNG KATOypapns 10edv Bondd
OTNV TAPAY®YT] TOAADV EVOALOKTIK®OV AVce®mv Yop® omd éva mpdfinua. ITo
ONUOVTIKA, M TEYVIKN NG Kotaypaens wedv Pondd o610 vo mopovsactodv
EVOALOKTIKEG AVGELS o€ TOAAA TpoPAnpata omd Ao Ta EAN TG opddag Kot LdAioTo

0€ TOAD GUVTOUO YPOVIKO O1AGTN LA
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Ent mpooBétmg, m teyvikn avty  OBewpeitar kot ©¢ Mo amodotikn omd TNV
TOPOdOCLOKT LOpPT TNG WeoBveALOC, KaBMG dev ypetdleTal va amacyoreiTol KAmTOL0
oo To. LEAT NG OUAOOG LLE TO VO KPATH OTUEUDGELS, LE OMOTEAEGHO OAL OVEEUPETMG
ToL LEAN TNG Opadag va suppetéyovy e&icov ot dadkacio ANyng aropdcewy (Shah,
2000).

3.8. Karayiopog 1dedv (brainstorming)

Teyvucn Zviroywkng ( svvarvetikng) Iapayoyng/ I'éveong Ioc®v

H teyviky tov katoryiopod 18ecdv (brainstorming) amotehel  pio GLAAOYIKY
drdikacio AYNG ardeoaong 0mov 1o Kabe pEAOG TG opadac mopovotdlel v Wéa
Tov oL oyeTileTan pe To TPog culTnom TPOPANUA. ZePLoKd OAo ToL LEAT TG OULAdOS
evBappivovtar va ekppdoovy T andyels toug. H dadikacio mepatmdvetar pnéypt va
e€ovtAnBovv Oheg ot 10éeC Ol Omoieg KOTAYPAPOVTIOL KOl OVOPTOVIOL GE EUQOVEG

onpeio Tov Ydpov oV yivetar 1 cuvedpia
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Katd v dudpxela ¢ mopovsioons Tov 10DV OmoyopeDOVTaL Ol EMIKPICEIS Kol Ol
a&lohoynoels. Emrpémovion Hovo SELKPIVIOTIKEG EPOTNCEIS YlOL TNV KATOVONGT TOV
nepleyopévov g Wéag. To okenmtikd eival 0Tt M Omota a&loAdynon g 1W0€ag AdPet
XOPO TPV TNV SOTVTIOGN Kol Kataypa®n OA®V TV Wedv Umopel vo, odNynoel oe

OTTOKAEIGHO 10EDV KPICIU®V 6TV AVGT| TOV TPOPANUATOG.

Me 10 mépag g mopovosiaong ot 10éec aSloloyovuvior kKot pe Pdon evog moAv-
yneoeoploakoy oynuotog (multi voting schema) kataptiletor 0 TEMKOG AmOSEKTOG

KOTAAOYOG 10DV Y10 10 KOWVE OTOJEKTN ATOPAoN

H 1eyvikn tov Katorytopov 10emv yiveton pe apket kabvotépnor, aeod 1o Kabe PEAOC
™G OHadoc WAG Eexmplotd kot ot GAAOL TEPIUEVOLY (DOTOV VO OAOKANPMOGEL TNV

nopovcioon T 1e®v tov (Henningsen & Miller, 2013).

3.9. Ta «&& kaméha okéEYnoy.

H mpocéyyion avt eotidleton 6T S1POPETIKEG dAGTAGELS GTOV TPOTO Agttovpyiog
0V ovBpdmivov poarov. O yuyordyog Edward De Bono mov avéntuée thv puébodo
TOPOUTNPNCE WG 0 €kAoToTE amopacilmv mpoceyyilovrag Eva {Ntnuo mpog Anym
andépaocng umopel kol mpEmel va avTIAauPAveTtol e  SLPOPETIKO TPOTO  TIG

SLPOPETIKEG SLOCTAGELG TOV.

Opioe copPorikd avTEG TIC OLUPOPETIKES OMTIKES MG KKATEAN» VTOVODVTOS MG O
amoPocilmv VI0BETAOVTOG [0 OLPOPETIKY OTTIKY UTOIVEL GE £VOV SLUPOPETIKO POAO,
@opdiel Ao Eva d1popeTikd «koméAoy. To (ntoduevo gival va emAéyetl Kaveig o
omoTO KOmEAD, OmAadn va vwoBetel TV KATAAANAN omtikn Otav mpooeyyilel M

emeepydleTon GLYKEKPLUEVES O10GTAGELS TOV TTPOG AmOPAcT) OEHaTOC.

O mivaxog mov akolovOel meptlapPdver TIC S10POPETIKEG AVTEG OLOGTACELG
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Iivaxag 3.6 Ta €1 kaméda oKEYNG

«Kaméro»

/ OmTun

Iepreyopevo

Yuykévipwon oedopévov. Tekunpioon

Octikéc daotaoelc. Evkaipieg kot duvatotnreg emtuyiog

Apvnrikég draothoets. [TiBavol kivovvol amotuyiog kot SueKoAieg

vAomoinong.

ZuvoucOnpotikég d1aotdoels. AtancOntik tpocéyyion. @ofot,

aVTITAAOTNTEG, a1c1000&ia Kot EATIO0 EmtTLYiOC.

|

Kowvotoueg draotdoeic. Néeg 10€eg, OnUovpytkotnto, Tp®TOTUTEG

EVOALOKTIKEG ADGELC.

0]

ZVVTOVIGTIKY dtadtkacio. Mnyoavioprog eEAEYY0oL TG opOng Kot
GLGTNUATIKNG OVAAVGONG, LEGA OO TOV GLVOVAGUO TV TEVTE

TPONYOVUEVOV OTTIKMV.

Tpooapuoyn aro: De Bono Edward (1985)

Amouteitor GUVOLAGHOG OA®V TV TOPATAVE® TPOGEYYIGEMV LE XPNOTM NG KOOGS

amd aVTEG GE SPOPETIKT GACT TNG SdOIKAGIOG ANYNG TS AmOPAUCNS £TCL DGTE VO

KOAVTTTOVTOL OAES O1 TOOVES O1UGTAGELS TOL NMPeALovy TNV 0pOn emAOYY.

3.10 IMoAv-ynmeogopia — Multivoting: Zviioyiki| TpoTEPALOTOiN 6T LOEDV

H mAnfdpa tov 10edv mov &xovv mapoybel HECO TOV TPOOVAPEPOUEVOV TEXVIKMV

KOTOLYIGHOU 10edV KOl KATOypoprg Wemv meplopileTar oTIC MO KATAAANAEC,

ONUOVTIKES KO EPIKTES LESm NG [ToAv-ymeopopiag
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H teyvun avt dopeiton ota eENg otdow :
1° Katoypagovtat Oreg 1 18€ec HEG® TNG TEYVIKNG YEVESTC 18EDV

2° Tiveton avackommon tov 8edv étol dote o kabévac vo katarafoivel Ta idio

TpAYLOTO
3° Kotapetpohvrar ot 18 ko To 6Ovoro dwarpeitar Swa tov 3 (‘yngogopia N/3)

ILy. v obvoro mpotdcewv N=15 10 kdBe péLog g opdadag £xel to dKaimpa va

emiegel (ynoioel) 5 106€C TIG MO OMUOVTIKES KOl EPIKTES.

4° Kotaperpovvtar ot yhieot mov €lafe n kébe éa. To kdbe pélog e opddog
e€avtiel TOLG YNEOVG TOL SKALOVTOL EVA 1 KAOE 100 umopel va ThpeL T TOAD pia
YnNeo amd tov Kabéva. (my. to tpion uéAN ™G OpnddaG HE SO SIKAIDOUOTO YHOOL
EMAEYOLV TIG 10€€C OV 0 KOBEVAG Bewpel oNUAVTIKEG. TNV GLYKEKPLUEVN TEPITTOON

npokpiveran n 2" akolovOei n 6" pe katdAnén oty 5"

Mivaxag 3.7 [ToAd-yneogopio — Multivoting : ZvALOYIKY TPOTEPOLOTOINGT) LOEDV

1° pérog  2° péhog 3° néhog
1" éa
PARTE v v v 3
3" i
4" Béa,
5" b0, v 1
6" 18¢a 4 v 2
Xvolro 2 2 2 6

4° AxohovBei avélvon kot Stodoyikf cvlitnon ent tov 18edv oL TPOKpivovToL UE

Baon twv aplfuo Tov ynemv tov Aafov
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3.11 oykpron evarrloktik®v ava (eoyn (Paired Comparison Analysis)

H pébodoc avutr mov emrpémel v ovykpitikn otabuion e Poapdtnrog avopoimv
EMAOYMOV 1 OVOLOI®V PETAPANTOV, €ivol KOTAAANAN Yo OTOPAGELS TOV EUTAEKOVV
Kavo aplpud EVOALOKTIKOV e acopr KpItpla Kot teploptopévn tekunpioon. Eivat
HUED0OOG AMOTEAEGUATIKY YOl TV EPAPYNON TPOTEPALOTITMOV, GTNV EMAOYY| T TOL
7010 TPOPANUa Ba aviyetoniodel Tp®TO 1| 6€ Moo ONUOGLA TOAMTIKY] Bo EmEVOVOOVY
KOTO TPOTEPOLOTNTO Ol TEPLOPIGLEVOL ONUOGLOL TOPOL, EOIKA GE cLVOTKEG EAAEYNG

JedOUEV®V TOV 00MYEL AVOYKAGTIKG GE DITOKEEVIKT Kpion.

H teyvikn g pnebddov cuvvictaton oty ypnon evog mivako SuThnig 16000V OTOL Kot
OTIG OVO TAEVPES TOVL AVAYPAPOVTIOL Ol VOIOTAUEVES EVOALOKTIKEG. ZTO TETPAYMVA
MOV TEUVOVTOL Ol OTNAEG HE TIG YPOUUES avaypdeetolr To mow amd TS Ovo
GLYKPIWVOLEVEG EVOAMOKTIKES, ONAOT| EKEIVI TOL avaypAPETAL GTNV AVTIGTOLYN CTHAN
N ekelvn oV avtiotoym ypapun, Kpiveton onpavtikdtepn g AGAANG. Me ypnon evog

apBpov divetat o Babpdc g TpotepatdTNTOC TY

0, v ion Bapvtnto / TpotepoOTNTO,

1, Yo ehappmg peyarvtepn Poapdtnra / TpotepadTNTA,
2, Yo copag peyarvtepn Papvtnro / tpotepardtnTa,
3, ywo TOAD peyodvtepn Papvnta / TpotepondTnTO

O mivaxag eléyyetor €161 OGTE VO PNV VTAPYOLV OWTAEG GLYKPIGELS, OTMG Ko

ovyKpicels kibe EVOALOKTIKNG LE TOV E0VTO NG,
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IMivakag 3.8 X0ykpion evoarloktikodv ava (ebyn

Emevéuon A:Ztnv B: Ztnv [:2tnv A: Ztnv
SabBéopwv Bektiwon tou Snuovpyia avaBabpon onuoupyia
Snuociwv Snpotikot evog veou KAMH | oyoAwkwv £VOC BNUOTIKOY
TOpWV obwov diktou KTIpilwv TLAPKLVYK

A

Itnv Pektiwon

Tou SnpoTikol

0b1koU diktUou

B: Ztnv
Snpuoupyia X r2 A2
evoc veou KAMH

[:Ztnv
avaPabuion
OYOALKWV X
KTLplww

A: Ztnv
Snpuoupyia
£vOC SnpoTikol
TIAPKLIVYK X

r2

IInyn Toéxog (2016)

Ev cuveyeia, v k60e evariaxtikny aBpoiloviat ot apBpol otdduong g BapvtnTic
TOVG Kot 10 GBpotopo mov mpokvmTel divel Tov TEMKO BobUd TPOTEPUOTNTOS TNG

OLYKEKPIULEVNG EVOALOKTIKNG.

A: 51 45% g cvvorikng Papvtnrag
B: 0

I': 471 36% g cvvolikng Bapdtnrag

A: 21 18% g cvvolikng Bapdtnrag

3.12 Avaiven kéotovg/oeérerag (Trade off Analysis Method)

Yvvontika, M Teyxvikr Avdivong Kootovg — Qoéleiag (Trade off Analysis Method)

dopeiton ota e€Ng oTAdL :
1° XTAAIO: Evailaxktikd Xevapla Apaong ( =6tvlcon mpotdocy)

IMa mapdaderypa, petd amd doAoyikn cvlnmon Ko v ovvbeon tov [dedv £xovv

TPOKOLYEL OVO EVOALUKTIKA GEVAPLQL :
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A= B

<ANAG®EQPHTIKO> <PIZOZITIAXTIKO>

Yevaplo #1 : «Avabewpntikdg 1| BeATiotikog » Avasynuatiopog

Xevapro #2 : «Piloomaotikos » Avaoynuotiopog

2° XTAAIO: Kprrijpra a&loAdynons Tov cevapiov

*  Xvppuetoyn (Participation)

* Awoeavew (Transparency)

* Xvvaiveon (Consensus orientation)

* Avtamokpion (Responsiveness)

* Ioovopia ko apyn ™ un dwbkpiong (Equitability and inclusiveness)
* Amotelecpatikdmra kot amodotikotta (Effectiveness and efficiency)
* Amotelecpatikotnra Stakvpépvnong (Government effectiveness)
* Ilowwmrta puBuicewv (Regulatory quality)

*  Eeoppoyn g vopupdmrog (Rule of law)

»  'Eleyyog g dwapBopdg (Control of corruption)

*  Xvupetoyn kot Aoyodooia (Voice and accountability)

* Ikavomoinomn tov eumiekopévev

+  Xvykpuriko [TAeovéktnpa

*  Kowovikég emmntdoelg

*  Qeéleleg oTNV TOPAYOYIKOTNTO

*  Owovopieg KAMpokog

*  E&owovéunomn kdcTovg

* IIpobmoroyiopog

*  Xpdvog viomoinong

*  Xpnpoatoppois

+ RO.L



30 YXTAAIO: Iegpapynon kprrnpiov pe pdon ocvvreleotic fapitnrog

Moépo
[kavomoinon TV EUTAEKOUEVOV............... 90
TTPOVTOAOYIOHOG. . eveeneieeereeieeeiieeiee e 50
XPOVOG VAOTIOTNONG vevvveeneeeireeiee e aneeeeeas 25
XPNUOTOPPOEG evveereanrieeereeirennreereesereenseens 10

40 Ytadwo: Ipokpion evarrlokTikoV cevapiov (nécwm (evyoovykpicewv petald

oEvapimv)

ZuyKpivovTol To TPOTEWVOUEVA GEVAPLO ava dVO pE PAOT GLYKEKPIUEVO KPLTNPLO. €
TEPIMTOON MOV VIEPEXEL TO GVYKEKPYEVO KPITHPLO0 € KAmO10 amd To dVO GEVAPLL
101e OAOL TAL POPLOL TOL KPLTNPIOL KOTAVELOVTOL GTO GLYKEKPLUEVO Gevhipro. ‘Etot,

TPOKPIVETOL TO GEVAPLO TOV GUYKEVIPMOVEL TO LEYOADTEPO aptOuUd popiwv.
IMAPAAEITMA AEZEIOAOT'HXHXE AYO ENAAAAKTIKOQN XENAPIQN
Mopromoinon kpitnpiov: IIpocdiopiopdg cuvtehestdv PapdTnTog

e khbe KPITMPLO ovOAoYo PE TNV GTTOVSALOTNTA TOV OTOSIO0VY Ol GUUUETEYOVTEG GE QLTO

amovéueton Eva TAn0og popimv amd 100=to vynidtepo uéypt 40=t0 younAoTEPO

Mivakag 3.9 Mopilonoinon kpitnpiov

KPITHPIA AZIOAOI'HXHXZ MOPIA
Svppetoyn (Participation) 90
Ixavomoinon Tv gumiekopévav 80
Xpbvog viomoinong 60
Koéotog viomoinong 50
Moxkpoypovia o@éAn (eoucovounorn K6GTovg) 40

IIpoxpron evarLoKTIKOV GEVAPIOV
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Me Bdaon 1oV (gvyoovykpicemv UETOED TOV EVOALIKTIK®V GeEVOPInV dpdong mpokpiveTal
10 KaAOTEPO amd MALLPES ‘Bucldv wEeleldV’ Tov Ba TPOKHWYOLV OO TNV EQAPLOYT TOV
GUYKEKPIUEVOD oevopiov. Méoa amd TN cLYKPITIKY a&oAdynon HeTaEy TV cevapiov
dpdong evtomiletal T0 TPOKPIVOLEVO GEVEAPLO, YPNCULOTOLDOVTIOS TO YEVIKO Gynpa (generic

schema):

XTO IMAAIZIO THX TPOBAHMATIKHX
Me Béon to [kprripro™ ]
To [ Xevapro A]
Yrepéyet évavti

tov [ Xevapro B]

Ymv mepintoon ™ ovyKptikng aloAdynong peta&y tov oevapiov A kot B, 1o
GEVAPLO TOV VTEPEYEL EVAVTL TOL AAAOL ATOKTA OAQ TO. LOPLOL TOV KpLTnpiov pe Paon
tov omotov €yve M afohdynon. Ta pdpro kotavépovior 1 oto €va | 610 GAAO
oevaplo dpaong LOVo Gg TEPIMTMOOT VILEPOYNG TOL £VOG GEVAPIOL £VOVTL TOL GAAOV.

Y mepintmon wodvvapiog peta&h TV oevapimv OV YIVETAL KOTAVOUR HLOPimV.

MMivaxag 3.10 Katavoun Mopiov avé Zevapilo

A/A| ZENAPIA APAXHX A= B
- KPITHPIA <ANAGEQPHTIKO> | <PIZOXITAXTIKO>
#1 Yvppetoyn (Participation) 90
#2 | Ixavomoinom t@v eumlekopuévev 80
#3 | Xpovog viomoinong 60
#4 | Kdéotog viomoinong 50
#5 | Mokpoypovia. oQEAN 40
(e€owcovopunon K6GToVg)
YYNOAO 170 150




SVYKEKPIUEVO, GTOV TOPUKATO TIVOKO O1pOiveTal 1] TPOKPIOT TOL Zevapiov Apaong

#<ANAOEQPHTIKO> 61611 cuykevipmvel 1o peyoidtepo aptfpd popiov

TTooxoiveran to Xevdoio <ANAAEQPHTIKO>

OETIKEZ 2YNENEIEX APNHTIKEZ 2YNEIEIEZ | ENAIAOWEPONTA
HMEIA MPOZ
AIEPEYNHZH -
OYAETEPA
Apeon avtanmokpLon MoAAd eowTepika Avtavetal i
OAvabswpnTIKO

B PI{ooTaoTIKO

PilooTraoTiko

AvaBswpnTIKO

#1 #2 #3 #4 #5

3.13 H pé0odog PMI: Oetikéc-apvnTiKEG KOL OVOETEPES EMMTTAOGELS.

H pébodoc avt) mov amotedel, 6T®G Kot 1 TPocEyylon Tav £EL KAmTEAmVY, Emvonon
oV YouyoAdyov Edward De Bono, emididkel vo. Tovicel TV TOAAATAOTNTO TOV
OTOYEIMV OV EUTEPLEYEL AL OEDOUEV KATAGTAOT], Op0 Kol TOV KPUInpiov mov

TPENEL VoL ANEOOLY VT OYN KATE TNV ANYT| TNG LLNG GYETIKNG OmdQAoNG.



Booiletar oty mapatnpnon 6tt cvvibwg ot amopacilovteg mpooeyyilovv éva
TPOPANUO pHEGO omd TPOVTAPYOVCES 10EEC OV EYoLV okodounBel amd TIC eumelpieg
KOL TNV €V YEVEL EMOYYEALOTIK Kol TPOSMOMIKY TOvg mopeia. Ot 10éec avtég
Aertovpyobv ovvBwg g acvveidnta @iltpo mov mpooavatoAilovv dupeco Tov
amo@acilovta TPOg CLYKEKPIUEVO KPITHPLOL KOl CLYKEKPIUEVES emhoyéc. To PMI
amoutel TNV Kotaypoen emt mAEOV oTolEimv , glte OeTik®V, €ite apvnTIKOV, &ite
oVOETEPMOV - ONASY] OTOLXEI®V TTOV £XOVV EVIAPEPOV OAAG Ol EMMTMGELS TOVG OEV
elval  TPOQAVEIG-LTOYPEDVOVTOS TOVG  EUTAEKOUEVOLG Vv avTiAneBovv v

TOAVTAOKOTNTA OEOOUEVTG KATAGTACT|G.

210 mopaderypo Tov akoAovbel, To {Tnuo TOV amacyoAEl o vanpesio eival To Katd
nocov Ba mpémel va OMOVPYNOEL (o HOVAdD TEXVIKNG VLTOoTNPENS oe Bépata
TANPOPOPIKNG N VO cuveEXIoEL Vo ayopdlel vINPEGIE GLVTHPNONG Kol VITOGTNPIENS

and v ayopd. Ta arnoteléopata g avaivons PMI anoturndvovion otov mivako:

Mivakag 3.11 Avdivon Oetikodv — ApynTikov Kot Xnpeiov tpog Atepedhvnon

OETIKEZ ZYNEIEIEZ APNHTIKEZ ZYNENEIEZ | ENAIAMEPONTA
ZHMEIA TTPOZ
AIEPEYNHZH -
OYAETEPA
Apeon avtamokpLon MolAd sowTEpIKG Avtdvetal rj
QLT paTa, LLELWVETOL TO KOOTOC;
kaBuotépnon
CVTATIOKPLONC
Eukolotepn Acadn kprhpla Mooco molotika
OUVEVVONON MPOTEPULOTHTWY, ouvtnpeital software
MEPLOPLTLEVH kalL hardware
cuppopdwaon os dradopeTikwv
AMAITAOELC Adyw ETCLPELWV;
OLKELOTNTOC
ZUYKEVTPWON Mvwoslg mou dev Euvoeital To avolktd
TeExVOyvVwolac otnv LV AVEWVOVTOL Aoylopikd; Mmopel
UTInpPEecia ypriyopa kol eUKoAa oUTO v £xeL BETIKEC
ETIUTTWOELG

Inyn : Toéxog (2016)
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3.14 Avélvon dvvapeov mediov: mécswv vép kor kKotd t™g arhayng (Force

Field Analysis)

H avdivon dvvapewv mediov (Force field analysis) onpovpyndnke amd tov Kurt
Lewin 1 dekaetia tov 1940. Apywkd ypnowomombnke omv emoTUn NG
KOW®VIKNG WYOYOAOYING 0GTOGO, YPNOLOTOIEITOL OPKETE GLYVA GTN dlOIKNoN KOt TO
LEvatCHeEVT G epYaAElo Yoo TV ANYT ONUOVTIKOV aroedcewv. H 1déa ticw and v
Avdlvon ovvapeonv medlov egivar OTL Ol KOTAGTACE Oltnpodviol HECH UG
wooppomicg HETAED TV OLVALE®V TOV 00NYOUV TNV CAAOYN Kol SUVAUE®V TOL
OVTIGTEKOVTOAL TNV OAAAYT|, OTOC paiveTtol 6To Zyfua mov akoAovdel. I'a va cvuPet
N 0AAOyT, OL KIWNTHPIEG OVUVAELG TTPETEL VL EVIGYLOOVV 1 01 SUVALELS OVTIOTOONG VO

eEacOevncovv.

To epyoieio Mymc amdeaong TG avAALoNG TOV SLVAUEVOV TESIOV YPNoIHoTOLEiTOL
v TV avalnTnon Tov SuVARE®Y oV Elval VIEP KoL EvavTiov TG oAAayNS Kot Bondd

oV d1ad00T TG AoYIKNG Téve oty omoia otnpileTon pio amdPAoT).

Xyfqpa 3.7. Avdivon Avvépewv tediov

vvapelg YrEp g A hayng Avvapers Kata g Ahhay

k|

Mpotewvopevn

aArayn

111

L

Wi

IInyn: www.mindtools.com/pages/article/newTED_06.htm
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H avédivon mediov dvvapewv amoteleiton amd to €1g oTaO10L:

1. ITeprypaen tov oyediov N ¢ Tpdtacn Yo oAhayn 6T HEST VOGS PUALOL YOPTLOD

N wivoka.

2. AmopiBunomn 6A®V TV SLVALE®V Y10 0ALOYT GE 0L GTHAT GTNV OPLOTEPT] TAELPA

Kot OA®V TOV dUVAIE®V KATd TNG OAAAYNG G€ pia GTHAN ot 0e&1d TAELPAL.

3. Kotaypaen kédbe moapdyovta kot amddoon Padporoyiag avagopikd pe 1o Padbuod

onuovtikOTTag (7). 1 oAV oNnUovTIKOG - 5 KaBOAoL oNUOVTIKOG).

4. [Ip6cBeon Tov Pabroroyidv yio kébe oThAn.

5. AMym andeaong

Evolloktucd, m avaivon pmopel vo ypnowpomomBel yioo 6o Yoo Vo OKEQTEL O
vrevbovog Myme TG amdPacNs, TAOC UTOPEL VO EVIOYVOEL TIG OLVAUELS TOL
vroopilovv TV oAAay KOl VO 0TOSVVOUMGCEL TIG OLUVAUELS OV TNV avtitifevtal,

®OGTE M aALOY Vo glval o EMTUYNUEVT).

3.15 O Bpoyyog OODA

O Bpoyyog OODA (The OODA Loop) sivar pébodoc mov divel Eppoorn otnv
avaykaio, mpoegpyacio ywo v Afyn tev omogdcewmv (Richards, 2012). To
apktikoreEo OODA oymuatiCeton and 1o apywkd tov AéEemv Observe, Orient,
Decide, Act (ITapatmpd, ITpocavatoril®w, Amogacilm, Apm). Ot TE0GEPEG OVTEG
AEEELG AVTIOTOLYOVV OE TECOEPO GTAOLNL €K TV OTOIWV TA VO TPMTO, 1| TAPATHPNON
KOl 0 TPOCAVATOMGUOG, TPOETOUALOVV TO TPiTO, TNV AMOPACT, PAGEL TOL OTOiIOV

TPOYLOTOTOIEITOL TO TETOPTO, ONAOT| 1 dpdon.
To mepieyodpevo v otadiov stvat to €ENG:

Hopoznpnon: mpoéGANYN , Kataypoen ovalntnon TOV omopoiTnTOV TANPOPOPIDYV,
oTOWEI®V KOl OEOOUEVAOV TOV EMTPENMOVY TNV KATOVONOT HIOG KATAGTAONG, €VOG

TPOPANLTOG, Hog gvkatpiog yio Ta omoia Oa amontnOel n ANyn amdeoonG.

Ymv mpaypoatikdtnTa 1 pEBodog emyelpel voo GLGTNUATOTOMGEL SLOOIKAGIES TOL

yivovtal cuyva pe acvvaicOnrto tpomo.
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Ilpocavorodiouog: ZuGTNUATOTOINGN Kot EpUNVELN TOV VAIKOD oL £xel TPoEADEeL amd

™V @Ao™M TG TApATNPNONG. AVTO EMTVYYAVETOL:

Eite pe «vomtiké povtéha» (mental models) , dniadn mpoieiotaueva oynuota
oKEYNG, NTOL TPOGANYNG Kol EPUNVEING TNG TPAYUATIKOTNTAG UE PACT TIG EUTMEIPIES
tov amopocifovtoc. To {nroduevo 6’ avty Vv mepintwon eivar n opBdTTA TOV

YPNOLOTOLOVUEVDV EPUNVEVTIKAOV GYNUATOV.

Eite pe «vontikég mpocopoimceicy (mental rehearsal drills) mov emtpémovv otov
aropacifovta vo e£0kelmBel €K TOV TPOTEP®V UE TIG EVOANOKTIKEG , TIG TOOVEC

EMAOYEG, TOV TPOTO EPAPLOYNG KO TIG EVOEYOUEVES GUVETELES

Andpaon: To mpoidv twv d0o mponyovuévev eacewv 10 onoio eEaptdral and v
EMAPKELL TOVG OAAG KOt EMMPealeTal omd Tov apORd TOV SVVNTIKOV EVOALAKTIKMV

KOl TOV KPITpLov

Apaon: Evépyeleg mov vrayopedovion and v Anebeico amdépacn Kot 00nyovv e
amoteAéopato mov emPBePotdvouy i dtoyedldovy TV 0pBOHTNTA TNG VIO TO PMOC TNG
npoypatikdmros. Ta copmepdopoTa Tov TPOKVTTOLY Amd TNV OpPACT EVIGYVOLV,

Sy ELOOLV N TPOTOTTOLOVY TNV Anebeica amdpaocn).

3.16 To mpoTVTO 0piOuNoNs katd Borda ( MBC/Modified Borda Count)

Me ) péBodo 1epdpymong 1Wemdv, TPOTAGE®MY, VTOYNPIWV K.0.K. KOTO TO CUCTNUA
apibunong Borda ot sumiexdpevor (stakeholders)  oe cvAhoyikn dadikacia
TPOKPIONG WEDV (T, EMAOYN TG MO KOTAAANANG) 1 LIOYNEIOV Yol TANPOONG
0éong (m.y. mpoedpov A.Z. NITAA) xartaptifovv KOTAAOYO TV 1BEDV, TPOTACEDV
(mov &xovv TPOKLYEL OO TNV TEXVIKN TNG KOTOYPAPNS WOEDV) 1| KATAAOYO VITOYNQimV

Yo TANpwoN KevNg Béong m.y. Tpoédpov A.Z.

To kdé0e péhog g opadag yneilel Tovg VToYNEiovg Katd T GEPE TG TPOTIUNONG
Tov. Anuovpyeitor SNANOY U0 TOKTIKY] KAIHOKO EMAOYOV Yo KAOE DITOYNPLO TOV

KATAAOYOL MG akoA0VOMG :

1" emhoyn = 0 KoTaAANAOTEPOG ... ... N" =0 mAéov axatdAAniog
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Edv vy mopdoetypo €xovv ekdNADGEL EVOLOPEPOV TPELS LOYNPLOL Yoo TNV Béom

Po£dpov A.X. To yneodértio Ba £xel TV €ENC LopON

Yyua 3.8 Awdtaén Yneodertiov pe 1o mpoTumo apibunong kot Borda

Yndodeitio

. Yrobndrog_A
~Yrogndiog B
~Ynodndlog I

210 mopAdEY L Log £6TM OTL TO GOUO TOV EKAEKTOP®V omapTileTon amd mEvTe PEAT

H dwdwoaoio datdmwong yvoung yivetar péow yneogopios. H yneopopia sivor

dpeon Kot LuoTIKN Kot SteEAyetal e KAAT.

Me 1o mépag ¢ yneopopiag onpiovpyovvtat ot mapakdto [ivakeg Authng Eicddov

Avorutikdg mivakag SimAng e166d60v Emdoydv

IMivakag 3.12: Avolvtikdc ivokog diming ic6d6ov (Ynoyneiov X Exiektopmv)

ExAékropeg
E#1 E#2 E#3 E#4 E#5
Ynoynouon
Yroyfiorog A | 1" " 3" 3" 3"
Yroyfiorog B | 2" 2" " 1" 1"
Yroyfqorog I' | 3" 3N 2" 2" 2"

Omnov : E#i = ExAéxtopeg ( mévte)

Yroynoeror= tpeic (A, B, T)
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O «dBe exAékTOpOG EKONADVEL

TPOTIUNOMNG TOV

TPEG EMAOYEG KOTA TN OEpd  TNG

Mivakog 3.13: Zuykevipmtikog mivakog SmAng e166dov (Yroyneiov X Emloyodv)

ExAékTopeg
1" EMIAOTH 2"ENIAOTH | 3"EMIAOTH LYNOAO
Yroyigiot (MOPIA=3) (MOPIA=2) (MOPIA=1)
Yroynoerog_A | 2 0 3 5
Ynoynoewg B | 3 2 0 5
Yroynorog I' | O 3 2 5

BaOporoynon katd to cvotnpa apiduneng Borda

Yroynorog_A=3 X2 + 2X0+1X3=9

MPOKPINETAI O YIIOYH®IOX B

Yroyfgog B=3 X3 +2X2+1X0=13 ————""

Yroynorog_I'=3 X0 + 2X3+1X2=8

103



Biphoypagia

Cohen, M. D., March, J. G., Olsen, J. P. (1972). “A garbage can model of

organizational choice”. Administrative science quarterly, oo 1-25.
De Bono Edward (1985). Six Thinking Hats. Little Brown

De Bono, Edward. (1985) "The CoRT thinking program” ce Segal J. W, Chipman S.
F., Glaser R. (emu.) Thinking and learning skills, Volume 1 66 363-88, Routledge

Kahneman Daniel, Tversky Amos (1977). Intuitive Prediction: Biases and corrective

procedures, Advanced Decision Technology ~ARPA

Klein, Gary. (1993). “A Recognition Primed Decision (RPD) Model of Rapid
Decision Making” o¢ Decision making in action: models and methods. New York:

Ablex Publishing Corporation

Matzler, K., Bailon, D. and Mooradian, T. (2007). Intuitive Decision Making. MIT

Sloan Management Review

Richards, C. (2011), “Boyd’s OODA loop”. Proceedings of the Lean Software &
Systems Conference. Willeke, E ., (emp.), Blue Hole Press, pp. 127-136

Ruge-Murcia Francisco., Riboni Alessandro, “Collective versus individual Decision-
Making: A case study of the Bank of Israel”, Law & European Economic Review
Volume 93, April 2017, Pages 73-89

Silverstein, D., Samuel, P. and Decarlo, N. (2008) Paired Comparison Analysis, o
The Innovator's Tool-kit, John Wiley & Sons, Inc.

Simon Herbert A. (1985) “Human Nature in Politics: The Dialogue of Psychology
with Political Science”, The American Political Science Review, Vol. 79, No. 2., pp.
293-304.

Thompson, E. A. (1966). A Pareto optimal group decision process, Papers on Non-

market Decision Making

104



Tsebelis, G. (2002). Veto players: How political institutions work. Princeton

University Press.

Tversky Amos, Kahneman Daniel (1986) “Rational Choice and the Framing of
Decisions”, The Journal of Business, Vol. 59, No. 4, Part 2: The Behavioral

Foundations of Economic Theory., 6o. S251-S278.

Vroom Victor H., Jago Arthur G. (1974). "Decision Making as a Social Process",
Decision Sciences, Vol. 5, coc. 743-755

Vroom Victor H., Yetton Philip W. (1973). Leadership and Decision-Making.
University of Pittsburgh Press

Toékog O. (2016). «Evpomnaikr Anuocia otk — AMyn ano@dcemvy, ZNUEIDOCELS
TPOG YPNON TGV QotNT®V 1oL Metamntuyakod Ilpoypappatog «Aebvelg won
Evponaikéc Zmovdéc», Ildvieo Ilavemotmuo, 'Edpa Jean Monnet «Anpdocia

Aroiknon kot Evponaikn OloxAnpoon».

105



HMEPA 4n

OEMATIKH ENOTHTA 4: AZIOIIOIHXH NPOTYIIQN AHYHX
TOQN AIIOPAXEQN

Yvvorrtiki) Ieprypaogn

v evomta autn, avartOooeTol 1 peBodoroyia aVTIHETOTIONG TOADTAOK®V
TPOPANUATOV  PEC®  GUVAIVETIK®V  TPOTUTT®V  (consensus model)  yéveong,
KOTNYOPlOMOiNoNG, Kot TOAVETImEdNG OOunong Wedv Kot Bécemv yoo v dpon
TafoyOVOV KATOGTAGE®V OV SLVOULTIOLV TNV dopT| KOl AELTOVPYIO TOV KOWVMOVIK®OV
ovotnudtwv. Eeapuoletor, éva  TPOTLTO GLUUETOYIKNG pebBodoloyiog ANyNg
ATOPACEMY OV GTOYELEL GTNV VIEPPACT TOV  EUmOdiV ylo. TNV VAOTOINGN TOL

OPALLOTOG, TNG OITOGTOANG KOl TV GTOYMV TNG KOWVOVIKNG 0pYAvVOGNG .

Agdopévng, ™G avEavOopevNg TOALTAOKOTNTAG TOGO GTO GUOTOTIKG UEPM TNG
opyavmong Aoyllopévn ®g GVOTNUO OGO Kol GTNV SUVOUIKY] CAANAETIOPOACT] TOLG,
oTOX0G NG €vOTNTOG €lval 1 GLUVONTIKY TEPLypaer] kot 1 oaéomoinon  Tov

GLALOYIKOV TPOTOTT®V AYNG TV omo@doemy (consensus model).

H a&omoinon tev mpotinwv avtdv otnv opyovotikny empio kot TpaKTikny amotelel
amopoitnTn) HEBOSOAOYIKY TPOGEYYION Y10 TOVG EUTAEKOUEVOVS KOWVMVIKOVS QOPEIS
pe topeic evBovng ) oyediaon, tov EAeY)0, TO GUVTIOVIGUO KOl TV avaunydvevon

(re-engineering) opyavmdGE®Y TOL SNUOGIOV KoL 1O1MTIKOD TOUEQ.

AgEerg khewowa: 2vvaveriko Ilpotoma Anyng Amopacewv, Evpog Aioikntikov
Amopaocewv, Teyvikny Ovouaotikns Ouooikng Apaons (Nominal Group Technique
NGT)
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4.1 E@appoynq Xvovawvetikov [potinov Aqyne Amo@dcsov oto IMAaicro g

Yvotnuikig Xyediaong Kowvovik@v Xvetnpdtov 2

Ewooywyn

Katé v xhacown dmoyn (F. Taylor, Max Weber, Selznich xAm.) t0 kowmvikd
GLGTHUOTA GLVIGTOVV W0 OVIOTNTA OV YopoakTnpileton omd por dopHpmTikn dopun
oTPOUEVN OTIC OPYEC TOL KOTOUEPICUOV TMV EPY®V , A0 TNV YPOUPEIOKPOTIKY|
0pYAVMOT Kol a0 TNV 1EPOPYIK cvykpdtnomn g eEovaciog, pe otabepéc oyéoelg
appodtotnroc. Kotd tig avriaqyelg tov McGregor, Argyris, Leavitt 10pvtég g
oYoAMg TV avOpomivov oyécemv, peyoAdtepn Eueoocn oivetar otov avOpomivo
TOPAYOVTIO, TOV GLOTHUATOC avamTvcoovtas TG Oewpieg mepi nyeoiog (leadership)
vrokivnong  (motivation), GULUUETOXIKNG  dloiknong kot G  avOpdmIvNg

GUUTEPLPOPLLG.

H ovomuikm mpocéyyion og Bedpnon tov Kowovik®v opyovdcemv (Askiepnc,
1986), * éyel emeépet "enaviotoon” 6T SOWNTIKY EMGTAUN OpOwW. e eKEfv IOV
npokaiece o Taylor pe v Emomuoviky Opyavoon Epyaciag (Scientific

management).

Q¢ cvomuo pe v gupeia évvola pmopel va opiobel kdbe vvoloAoyikn Kol QUOIKN
ovtotnta M onoia amotedeiton omd aAAniocvvdedpeva , 1 aAAnAeiaptopevo Lépn ,
dwtetaypéva Kot TéTo10 TPOTO MOTE Vo eEVTINPETEITOL 1) EMITELEN CLYKEKPIUEVOL

okonob (Warfield, J.N, 1994, 59-91) * |

Ot oyéoelg petalh TV OAANAOEEAPTOUEVOV AVTOV HEPADV , OL OTTOIEG SLOTNPOVV TO

CUOTNUO EVEPYO, GLVIGTOLV TNV KOWMVIKY] 0pYEvVOGoN.

2,[)’/1 apBpo tov. Iodvvn A. Mrovpn] 6710 20 AeBvég Zuvédpro ( 25-5-2009) yio t AIOIKHTIKH
METAPPY®MIXH oto AHMOZIO TOMEA [ Huepopunvia IpdcsBacng 10/6/2017 cto
http://users.teiath.qgr/jbouris/

3ﬁ/1. ovaAvTikoTepo, yio. TV ovotnuiky  wpooéyyion oto Askiepng,M. (1986) " Tvomnuiky Ocwpio
ABnva :Zdkroviag kabhg emiong kot oto Christakis, AN., (1993). The Inevitability of Demosophia, in
A Challenge for Systems Thinking:The Aegean Seminar, loanna Tsivakou (ed.), University of the
Aegean Press, Athens, Greece, pp. 187-197.

4ﬁ/1. extevéarepa Yo Tig odnAeEapmoseig oto Warfield, J.N., (1994). A Science of Generic Design:
Managing Complexity Through Systems Design, lowa State University Press, Ames, lowa pp 50-92
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H ocvomuikn npocéyyion acyoreiton Bocikd pe mpoPfAnuota oyéoewyv, TpofAnuato
dwpbpwcemv, kar oAnieéoptnocwv. Eotialetor oty a1tidmta TV oYECEDV, TOV
WOTTOV, Kol TOV oVOOLOUEVOV W0TATOV  TTov yopoaktnpilovv v dopn Kot
Aertovpyio. TOL GLOTNUATOG. XLVVETMG €GTIALOVTOG TNV TPOCOYN MG GE pio Oyn M
TAELPA TOL GLGTNUATOC Y10 VO, TNV AVAAVGOVUE , VO TPOPOVLE GE SUMIGTMOGELS Kot
Vo KAVOLULE TPOTAGELS Yl dpon Tov Taboydvev e onueiov Ba mpénel mpdTa va
LEAETNGOVUE TIG WO1OTNTEG KOL TNV CUUTEPLPOPE TOV GUGTNHOTOS WG OAOTNTO , LEGOL
0TO OmOoil0 LVAYETAL M VIO AVAALON KATACTOGY. XTO TAGICLO TNG CLGTNUIKNG
TPOGEYYIONG  XPNOonoteital oMotk puebodoroyia dmov 1 ovvOeon vreptepel

™G avVAAVONC.

Baowlouevol ot1g apyéc autig g  10€0A0YinG, GYESIICUUE KOL VAOTOWCUUE Lo
TPOGEYYLON Yo TNV EMIAVOT S1O0IKNTIKOV TPOPANUAT®VY. TNV GuVEXEL TopaféTovpe
TIG TPOTACELS KOU TS EVOAAOKTIKEG TOV TPOEKLYOV HECH HIOG GUVOLVETIKNG
peBodoroyiag (consensus methodology) ywa tnv dpon tov mafoydvev KATooTAGEDV
0V ovotiuotoc. Evedmotovpe 0tt 1 pebBodoroyia pog Ba amotedécel 10 TpOTLTO
"otovel" aVTOKPITIKNAG TNG S10TKNONG OTNV OMOTEAECUATIKY ETIAVOY TOV EVONUIKOV

™G TPOPANUATOV.

Evvoroioyikég Opobstnoeis

H évvoua tov 6pov « [epumhokniy» ° (complexity) sivar yevucd adpiomn, pa kat 1 AEEN ot
YPNOUYLOTOLEITAL Y10 VO EKPPAGEL TOAAG dtapopeTikd mpdyunata. Koatd v yevikn Oeopio
TV ovomudtov, T0.  moAOTAOKO ovothuato  (complex systems) éyxovv To €€fg
YOPOKTNPIOTIKA: ) apBpidvovtal oe peyddo mTAN0og dokplt@v 0AAG dAANAEEQPTOUEVDV
puepdv B) kabe pEPOC ExEl YOPOKTNPIOTIKG Kol 100TNTEG MOV OOGKOVV EMIOPACT OTNV
GLUTEPIPOPA TOL GUVOLOL DE®POVUEVO OC [0, OAOTNTO Y) TO XOPAKTNPLOTIKA TOV UEPDY
ogv glvar "vietepuivioTiKd" Kot Tpokafopiopéva ) ot GAANAETIOPAGELS HETAED TMV UEPDV
elvar modlvmAnfeilg evplokopeveg oe yoropn (YOOMV) kol ywpig ddtasn dounon €) ta
EMUEPOVG oToLXElD. GLVOETOVY Lo EVOTNTA OV gV PTOPOVV Vo EETAGTOVV SOKPLTE S10TL
YOVOUV UEPIKMG 1] OAMK®OG TS O10TNTEG TOVG. GT) TO GUGTNUO OlO(POVIKA UETAPAAAETOL

duvapkd HEC® EVOG EVOEXOUEVIKOD UTLXEPLOPIOTIKOD TAEYLOTOG KOl fpioKeTonl GE GpeEOM

SBK. avolvtikdtepa yio v mepuriokn(complexity) oto Flood L. R., Jackson C.M.(1991). "Creative
Problem Solving" Wiley pp.32-60
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aAnAenidpaon pe 1o mepBariiov tov ("avowktd" ovotnua) (Flood L. R., Jackson C.M.,
1991) °

Ta meprocdTEpO TPOPANUOTA TO OTTOLO TPOKVTTOLV KOTE TNV AVATTUEN GUOTNUATOV
peyaang kiipokag opeilovtal oto avlpdmiva Aadr, kabmg emiong Kol 6T ELOIKY
WB0TNTO TOVG VO U1 UTOPOLV VoL dlaTnpovv kot va dwoyelpilovtal tavtdypovo Eva
LEYGAO 0O OO SLUPOPETICE TPEYMaTO. TOUPMVO pe Tov vopo tov Miller T mov
aQopd TNV YEVIKN GYeINOT KOWMOVIK®V GUOTNUATOV YVOOoTOS ¢ VOUOG g "
Tpuadikng (Nontiknc) Zvpupifactikotnroc” (triadic compatibility), n Bpayvrpdbeoun
vontikn dpactnpldtnto. Tov Kabe atépov cvvictatar 6to  va dwoyepileTan
TOVTOYPOVAOS TPloL SLOKPLTA oToryelo 1| €VVOleG 1 KOTOOTAGELS LE TIC OVTIOTOLYES

ovoyeticelg toug (chvoro enTd).

210 mA0iGl0 TOL VOHOL OVTOV, Yl VO YIVEL OAMOTEAECUATIKY] Olayeiplon NG
nepmAokng (complexity), tng cvvbBeong oniadn OA®V TV TAELPAOV 1} dUCTAGEDV
(dimensionality) Tov cvLGTAHOTOG OmMOLTEITOL GULYKPOTNOT OUAdOS OTOU®V — LE
dwpopikd yvoolohoyikd  vrdfabpo mov mpoodopiler ko Eva  Eexmplotod

yYAwoooroykd yopo (linguistic domain).

H napotipnon ovth poag odnyel otov vopo tov Ashby &, yvaotdc og o vopog e
Amnartodpevng [MouMoag (Requisite Variety). IIpoktiky| epappoyn tov vOpov avtov
amoterel M oOVOeoN OUAO®OV OTOU®V HE OLOPOPETIKE TOAAAKIC OVTIKPOLOUEVOL
yvootikd vofabpa yio v enilvon TV TafoyOvVOV KOTACTAGE®Y TOV GUGTILLOTOG.
Ot opdoeg ovTéC TV OTORMV TOV PHECH UG GLVOLVETIKNG pebodoroyiag (consensus
methodology) mpocdiopilovv v mpoPAnpatiky, Tpoteivouv celpd ADGE®VY Yo TV
bpon tov eumodinv, oynuatiCovv celpd ePUPUOGIULOY EVOAAUKTIKOV TPOTAGEWDYV, TIG
a&loloyovv pe Baon kprmpla (criteria) SOQOPETIKNG PapdTnTog Kot EMAEYOLV TNV

OMOTEAECUATIKOTEPT] EQAPUOGIUN EVOAAUKTIKY).

H opdda avt| tov atdopmv cvovictd v Kowovia tov taipov (stakeholders) t6co

OTOV GYEOGHO OGO KOl TNV VAOTOINGN TOV EVOAAAKTIKOV GEVOPIOV dpAonC.

6 BA. avaAivtikotepa yio TV Tepimiokn (complexity) oto Flood L. R., Jackson C.M.(1991). "Creative
Problem Solving" Wiley pp.32-60
7[3)». Avaivtikotepa yo, to vopo g " Tpradiknig (Nontiknig) Zvppipactikotnrag ™ (triadic
compatibility oto Miller, GA. "The marginal Number Seven ,plus or Minus Two: Some Limits on our
Capacity for processing Information™ Psych. Rev.,63(2) 1956

BA. eKTEVESTEPO YlOL TOVG VOLOLG GYedlOoNG TV YeViKOV cvotnudtov oto Warfield, J.N.,(1994)
.[omoonueiwon 4} pp.178-187 kot oto AgkAepng ).[vmoonpeimon 3] oeh 182-204

109



H ovyxekpyévn pebodoroyio mov avomTOcoETOL GTV EVOTNTA OVTH  £XEL G OKOTO
TOV OYEOWICUO  TTPOYPAUUATOS dpdong Yoo v VIéPPacn TV EUTOdIOV  GTNV
emitevén tov aiov (values), tov opdpartog (vision) , Kol TNG ATOCTOANG (mission)
VINPECLOKAV HOVAS®OV TOV ONUOGIOL TOUEN. TN SLAPKELNL TOV GUVAVINCEDY UG, 1
Kowmvia Tov etaipov (stakeholders) cuvictato and oteAéyn VANPESIOY NG ONUOGLOG
doiknong, yvooteg oe 0éuato oyediaong moltikdv (policies) kol extipnon

opyavmctokng amodoong (performance evaluation)

To mpdto otdd0 TG pebBodoroyiog HOG, EMKEVIPOONKE oI Onupiovpyic.  TOL
TPOTUTOL NG déoUNG TOV TaHOYOVOV KATACTAGE®V (EUTOSI®MY) TOL GLGTHHOTOC
OOV  AmOTLTIOONKOAV Ol UETOED TOVG OYEGEIC OHOLOTNTOC Kot OAANAEmIOpaoNC.
Xpnowonowwvtag v avdivon oe cvotdoeg (cluster analysis) ’ OLLOOOTIOMGOLLE TO

advVaTa GNUElD TOV GLGTHOTOC.

211 cvvE el SOUNCOE TIG ORAdES eumodimv oe molvemineda oyéocmv (multilevel
relations). IIpocdiopicape T onuavtikés outieg (Key drivers) kot o amAd
CUUTTAOUATO TNG TPOPANUATIKNG KoTdoTaonS. To 6e0TepO 6TAd10 eMKEVTPDONKE GTN

dNuovpyio EVOAAIKTIKOV GUVOLVETIKMOV TPOTACE®YV Yol TV APCT) TOV EUTOdIMV.

To tpito otdd0 APOPOLGE TNV EMAOYN TOV OTOTEAECUATIKOTEPOVL EQAPUOGILOV

EVOALOKTIKOV GEVOPIOv OpAomg Yia TV VIEPPACT) TV EUTOSIMV.

Mo mv  1epdpynon TV TPOTACEWV E£PAUPUOCTNKE O VOUOG TG OYediooNS TMV
vYevViKOV cvotnudtov tov Warfield yvootdg wg vopog g Anortovpevng [poe&oyne

1N [poPoing (requisite of saliency)

O gumhekdpevol, g evepyn opdda moapatnpntdv (entity of observers) evBappivoviot
oV KatdBeom, TPoPoAr] Kot S1EVKPIVIOT TOV TPOTACE®MV Kot BEGE®MV TOVG AmEVAVTL
OTNV TPOPANUOTIKY AVOLPOVTAG ETCL TOV TATEPVOMGUO Kot TNV avbevtion otn Ay

TOV OTOPACEWMV.

gywc NV avaAvon oe cuotadeg PA. ewdkotepa oto Xkidpdoc K. I "MéBodor TToivpetafintrg
Yrototikng Avaivong " Exdooelg ZHTH oeh.141-k.em. topog 1
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210  ueBodoroYIKO  CUVOVETIKO  HOG TPOTLO Y. ANYTN  OTOPACE®V
ypnoporomOnkav o1 e£Ng TeYVIKEG GUAAOYIKNG ( GLUVOIVETIKNG) TOPAYWOYNG / YEVEONC
Wehv (Warfield, J.N., and Roxana Cardenas) '°: o) n kotaypagy 8edv (idea writing)
B) n ovopaotikn opadikn texviky yéveong 10emv (nominal group technique-NGT) v) n
texvikn - aviyvevong yvouodv (Delphi technique) d) m teyvik g €PUNVEVTIKNG
dounong wewv (interpretive structural modeling-ISM) €) 1 Teyvikn g opadoToinoNG
emoymv (options field method-OFM) kot 61) 1 TEXVIKN TNG EMAOYNG EVOALOKTIKMV
oevopiov dphong péow avaivong "koéctovg-ogereimv'” (trade off analysis method-
TAM)

4.2 H Myn aro@dccmv ko 1 enilvon npofinpdtov

H Ipopinuanixn ( problematic situation) oe oyéon e v Amopaon

H aviyvevon pog mpoPANHOTIKNG KOTACTOONG OTIG OOUES NG opydvwong (m.y.
EMLEYT EMKOLPOTOMUEVOD OPYOVOYPALLLATOS, KOKES EVOO-ETOUPIKES, €M ETAUPIKES
EMKOWMVIOKEG GYECELS K.0.) Kol 1 enilvon g péow moMtikav (policies) dev etvan

£VVOLEG TOVTOGTUEG LE TNV ANYN OTOPACEWV.

H enihvon npofAnudrov, étav avivevetol 1 TpoPANUATIKY] KOATACTOOY , ATOTEAEL

éva 6TA010 NG Sadkaciog ANYng amrdeacTc.

2VYKEKPIUEVO, GE TPMTO 6TAd10 evromiletar To mpdPANUa kabovtd, Yo TNV emilvon
oV Oomoiov mpémel £yKvpa Ko Eykaipa  va, AneBovv déopeg amopdoewv. H Aqyn
amOPAo™G onuaivel dpdon evépyEln TOV TTPEMEL VO AAPEL YDPO OC OTOTELEGUOL TNG
EMAOYNG HETOED EVOAAOKTIKOV AVGE®V TPOKEWEVOL va AvBel 10 TPOPANpa mov

TPOKAAEGE TNV ekkivmon g dwdikaciog ANyng oamndeacns. Emopéveg, 1

1Oyl(x Tig nebodovg yéveons kot epdpynong wemv PA. ewdwotepa oto Warfield, J.N., and Roxana
Cardenas, (1994). A Handbook of Interactive Management, lowa State University Press,
Ames, lowa. pp. 189-216 oe ocvvévaoud pe v MBA dwmlopotky (2017)  , ledvva
Moavaywtakomovlov «Atoiknon péow Xtoxmv: To Iapddetypa g Zoppetoyikng Anyng
Amnopdoewv»-TEIL A (emBAénwv kabd. lodvvng A. Mmovpng)
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dtapopomoinon HeTaEy emilvone TPoPANUATOS Kot AYNG amd@aons EVIOTILETOL GTO
OTL M TPAOTN OeV OmoITEL KATOL EVEPYELN, EVM, OMEVOVTIOG, 1 dgvuTepn eivor pia
evépyewa, pio mpaén mov amortel alohdynom Pdorn ocvykekpévov kpitnpiov. H
emilvon Tov TpoPAnuatog amotelel Eva evvololoyiko oyfua (conceptual schema) mov
ovykekpluevonoteital péca amd €vo Asttovpykd oynua (operational schema) 6mov
AopPBavetar n TO KATAAANAY, EPIKTY], OMOTEAECUOTIKN EVEPYEWD (QTOPAOT) UETOED

EVOALOKTIKOV OPAGEMV.

210 Zynua 4.1 amotvndvertal n Atadikacio Ayng Atopdoewmv

Yympo 4.1 H Awdwacio AMyng Atopdoewmv

Madwacia Ajpne Arodpacewv

AvaBswpnon
GTOXWY,
. Avagitnon AgloAdynon
Zroxobeoia EVAAAOKTIKWV EVaAAQKTIKWV

EnikaLpomnoinon AVOVEWGH

I'Iapakogoﬁenan YAomoinon
e anodaong

Ertidoyn
€\ey)og

ALOPOWTIKEG
EVEPYELEG

ITyyy: Harrison (1999), excéepyacia kad. I A Mrovpng

4.3 To otopkd, T0 GLALOYIKO, TO OPYOVMOLOKO, KOL TO HETA OPYAVOOLEKO

EMITEDO MY TOV UTOPAGEOV

To atopké eminedo amoPace®V

210 emimedo avtd, N AyYN anoedcemv N N exilvon TPoPANUATOC TPOoGapUOLlETal GE
éva oynuo (individual decision making schema) xotd to omoio 10 dtopo Eekvd pe

po SOKIHaoTIKN ADoN, 0T cvvéyeln avalntel mAnpopopieg, TPOTOTOLEL TV OPYIKN
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emAoy] ko ovveyilel g OTOL OMOTMOOEL TMG LPICTATAL 1GOPPOTIN HETAED
TPOGOOKMOUEVMV Kol THOVOAOYOVUEVDV OMOTEAEGUAT®V. L€ KAOE TepinT®MON TAVTWG,
1 TPOCOTIKOTNTO TOL ATOLOV KOl 1] GTACT] TOV AEVAVTL 6TV oviAnym piokov (risk)
N OV OTOGTPOPY TPOG OLTO OMOTVIIMVETOL GTI CTPATNYIKN OV EMAEYEL, OTIC

TANPOPOPIES TTOL YPNOIUOTOIEL KO TNV TEAMKN AVGT TOV aKOAOVLOEL.

SOUTEPAGILOTIKA, TO ATOLO YPNCLLOTOLOVV OTAEG GTPATNYIKEG KoL TEYVIKEG EMIAVONG
aKOUN KOl Yo, SVGKOAN TPOPAAHATO, OVOUEVOVTAS VO, KOTOANEOUY ot embountd
amoteAéoUOTO. XVVNOMC OTO OTOMKO EMMESO ANYNG ATOPAGE®MY TOpPOoLGLAlovTat
QOVOLEVO EALELYNC TANPOPOPNONG, TPOPANLATA ¥POVOL Kot KOGTOVS, TEPLOPIGHOL
Tov eSOV oKEYeEMG oe OTL apopd TNV dwyeipion mAnOopag mAnpopopiwdv. H
CLUTEPIPOPE TOL OTOUOV TPOGOVOTOAILETAL KLPIWG GTO TPATLMO ‘TEPAUATIGUOG
avokdioyn’ yvootd og "dokiun & Aaboc” (trial & error) wg eEehkTikg mpooEyyion
oTNV avakdAvy”n g EmBuun g AVomnG.

YvAA0YIKO 1] OpadIkO emimedo (group decision making)

210 opodikd 1 oLAAOYWKO emimedo M kopdia ™G amdeacng eivar 1 opdda . H

opdoa eivor amAd pio ovtotTo ( TAACHO) HEGH GTNV OPYAVOOT).

Y1IC TEYVIKEG GLALOYIKTC AyMC amopdoemy vrdyeton M o) 1 katoypagn Wedv (idea
writing) ) n ovopaoTikn opadiky VKN yéveong Wedv (nominal group technique-
NGT) y) n tepvikn  aviyvevong yvoumv (Delphi technique) d8) m teyvikn g
epUNVELTIKNG dOUNoNG 1Wemv (interpretive structural modeling-ISM) €) 1 teyvikn g
opadonoinong emhoydv (options field method-OFM) kot 61) 1 TEYVIKN TG EMAOYNG
EVOAMOKTIKOV oevapiov dpdong pEcm aviivong "kdotovc-mperetmv” (trade off
analysis method-TAM). Eivat eniong yeyovog 011 o pio opddo LIapyel EVPVTEPO
nedlo mANPoPOHPNONG Kl YvAoNS, YeYovos mov apfADVEL TOVG TEPLOPIGUOVS GTOV
opBoroyiopd (bounded rationality) kot kabiotd gvyepéotepo tov deEodkd EAeyyo
KO TNV 0VAALOT TOV EVOAAKTIKOV Abcemv. Ta Betikd ototyeia Tng Ayng amdeaong

010 emimedo avutd evromilovion otV MO avoytn ovlfnon mov odnyel omnv

11F1a TG TEYVIKEG : o) | KoToypogn Wedv (idea writing) ) n teyvikn aviyvevong yvoumv (Delphi technique) v)
1 TEYVIKN TG EMAOYNG EVAALOKTIKOV oEVapimV dpdong péow avaivong "kdotovg-meerewdv" (trade off analysis
method-TAM) &) mold-yneoeopia ( multivoting) PAéne Oepatiky Evotnta #3 otig opdtitieg mapaypdpovg 6to
TOPOV TOVILLOL.
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ATOKAAVYT EUTOOIMV, SVCKOAIDV Kol EELYVIOGT TNG GYECTC «OLTIDV OTOTEAEGLLOTOGY,
ot onuwovpyio KAipoatog cvupetoyxne (involvement, sense of belonging), omnv
KaTavonon ToV 6TOY®V Tov BETEL N OPYAVEOON Kol TOV TPOPANUATOV TOV ATOITOVV
™ MYN omdeaoNS Kot TEAOG, G€ EVEPYELEG TTOV EEVLTNPETOVY TEPICCOTEPO TO GHVOLO

TOPA TO GLUEEPOVTA TOV KAOE LEPOVOUEVOD ATOLOV.
To opyavooké eminedo

210 eminedo ovTO, 01 TEYVIKEG avalNTNoNG EVOALUKTIK®OV ADGE®MV KOl Ol KOVOVEG
Bacel Tov omoimv AopPaveTot pio amd@AcT) TPOTOTOLOVVTIOL GUVEYMS, AVAAOYO LE TIG
eumelpiec mov oamokopilel M opydvmor. XTo 0pyovmolokd EMIMESO TPOTEPAUOTNTA
&yovv ot moAtikég (policies), ot péBodot ko dwadikacieg (methods & procedures) , ot
kavoviopol (rules) avalfmnong Abcewv omv emilvon TPoPANUATOV Kol ARyM

ATOPACEMV.

AxoiovBeitor n mpocéyyon Tov «Aurkod Bpoyyov Md@ncmg»lz ov yapokTnpilet
mv opydvwon mov pobaiver (learning organization), péco oe €va OLPKAOGC
petaforrdpevo mepPaAlov, OTOL 1 OPYAV®ON KOAEITOL Vo TPOSAPUOLETOL KOl VO
paBaiver mpokeyévovr va emPuvoel. To opyovmolokd eminmedo ANYng amo@icewv
TAGOeTOL LECH TOV PBACIKOV ALOIKNTIKOV AEITOVPYLOV TNG OPYAVOCNS OV tvat : 1)
oxedraondg (Planning), ii) opyévoon (Organizing), iii) oteréyoon (Staffing), iv)
Sievbvvon (Directing), v) ovvtoviopdc — éleyyog (Coordinating-controling), vi)

avagopd  (Reporting), vii) mpodmoloyiopdg (Budgeting) yvootd ¢ mpdtumo

P.0.S.D.Co.R.D.*®

To Meta opyovoorloké exinedo

Ievikd, to peTOOPYAVEOGLOKO EMIMENO GLVIGTATOL OPEVOS GE ETUEPOVS OPYOUVOGELS,
10 A0polopa TV omoimV amoTeAEl PacIKO TUNLO TNG OWKOVOUIKNG AELTOVPYIG UL0G

YDPOAG, APETEPOV GE KOWMVIEG TTOL dNULOVPYOHV KPATN Kot aoTtalovTal 0e0A0YIES.

12Bk. Podler, M. Burgoyne, J. and Boydell, T. (1991) ¢ The learning company : A strategy for
sustainable Development ¢ McGraw-Hill, Maidenhead

BTo yvooté axpovipio POSDCORB, Gullick L. & Urwick L., Papers in the Science of
Administration, Institute of Public Administration, 1937 ka1 Koontz H. & Weihrich H., Essentials of
Management, 5*Edition, (New York: McGraw-Hill, 1990), yw meprypapn tov Bacikdv dievduvtikav
AglTovpYLOV
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Y10 ZyMua 4.2 amotvmdvetor to Meto opyavmolokd emimedo wg To dbpoioua
EMUEPOVS OPYAVAOCEMVY LE TIG OVTIOTOUYEG POES ) ayaBmdV Kot vVInpecidv ) yprua
Kot ot y) mAnpogopdv kot 0) afidv. Ola avtd amotelohv TO EMXEPNOLOKO

owocVoTNHO o€ €0VIKO Kat d1eBveég emimedo.

Yympoa 4.2 To Meta opyavociokd eninedo: To entyelpnolakd oikocuoTLd

-

Hardware OEM's:
e.g. Foxconn

Technical Backend
== Providers: e.g. SAP

Core\Value |
Proposition |

IT-Infrastructure
Partners: e.g. Akama

S i Offerings a
SN . | e
<] <
ST ~
\ ., -

Complementary

Microsoft,
Google,
etc.

Media Industries

Developer
Community

)
manng b

Partners: e.g. Gravis Supplying and

Official Enabling Network
Accessory
Manufacturers:
—————————>  Goods & Services . e.g. Belkin
— — — —»  Money & Credits Inofficial Apple Store
....... > | information Accessory Logistic Partners:
Manufacturers e.g. TNT, UPS

.................... >  Intangble Value

Ta enineda g AMyng amogdoemv givat, g éva Babpod, ariniévdeta. To Eexivnua
yiveTol HE TO OTORIKO EMimedo, To ATOWUM €V GLVEXEID OLALOPPDOVOLY OUBAOES TTOV
AapBévouv amo@AcelS, 01 OUAdES AVTEG GLYKPOTOVV Uiot OpYAvmoN Kol 1) TEAEVTOLN

KOAEITOL VO AEITOVPYNOEL LEGO GE EVOL GUYKEKPLUEVO KOIVOVIKO TAAIG10.
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Yympa 4.3 To evpog g Afyng Amopdoemv
To evpog NG AnYng Antopacewv

Ewoposeg
(Zt6)0L
IAneodopics,
1 s s ZYvopa
E\é?é)g\;em \ StadpactnkéTnTag

=~
s IN

Atopiko N

(Apaoelg
eTaBOAEG,
TUTITWOELG

OUVETIELEG)

To e§wTtepLko tepIBAAAov

ITyyx: Harrison (1999), exelepyacio kof. I A Mrovprc

4.4. Teyvikég Zviroykig (ovvarvetikig) [Hapaywyng/ I'éveong Idemv

Ovouactiky Ouaoiky Teyvikny Anqyns Amopdoewv (Nominal Group Technique,
NGT)
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H ovopaotikn opadikn texvikn ANyYng omo@ice®v €ival Kot ouTh [ TopaAAay™
1060 NG TEYVIKNG TNG KOTOLYIGHOV 1MV, OGO Kal TNG Katoypapns wenv. Katd v
TEYVIKY] OLTI), CLYKEVIPAOVETOL KO TOAL [0 OPLASQ, TPOKEIUEVOL VAL AAPEL OTOPAGELS
OXETIKA pe {nTMuato Tov omacyoAobV Tov opyavicpd tovg. O GUVIOVIGTNAG TNG
opdoag popdlel o kabe HELOG Eva OALO YapTi Kot Tov {NTd VoL KaTaypayeL OAES TIC
10éec, AOOEIC KOU TPOTAGES 7OV £PYOVTOL OTO HLOAO TOL GTO (KOUGUO TOV
TPoPANHaTOg Yoo To omoio M opdda mpémel va AdPel amopdoels. Katd t didpkeia
avtig g Owdwkaciag, o cvvroviotig (Ntd omd to pEAN TG ouddag Vo un
OLVEPYOOTOVV UETOED TOVG. XTO EMOUEVO GTAOIO TNG TEXVIKNG TO. WEAN TNG OUAOOGC
KOAOOVTOL VO AVTOAAAEOLY ATTOYELC. ZVYKEKPIUEV, KOTAYPAPOVTOL OAES O1 10EEC TV
HEADV, Kol HECH TNG OvVAYVOONG OA®V TOV W0e®V To HEAN TNG OMAdOG EXOovV To

dwaiopa :

o) Vo, Katoypayouy o€ eUALO yopti (post-it) omolndnmote véa 1060 BElovV, 1 omoia

TPOEKLYE OO TNV AVTOAAQYT ATOYEWMV LE T LEAT TNG OULAONG
B) va TpOTOTO GOV TNV 10£0 TOVG

Y) vo. v amocHpovv ( Oyt arnd eOfo)

d) va TNV KatafEcouy ¢ et .

Koatémv, kor apod mAéov €xovv Kataypogel OAeg Ol apykéc Kol Ol VEEG 10€EG TOV
TPOEKLYOV GTO TPONYOVUEVO GTAOW0, TA PEAN TNG OUAONG £XOLV TO OIKOUMUO VO
TG0V TEPLGGOTEPES OLEVKPIVICELS KO TANPOPOPIES Y10l L0l 1} TEPIGGOTEPES ATO TIG
1Wéeg mov €xovv mapovoilaotel, divovtag £Tol TNV gvKopiot GTOVG CLYYPOPELS TOV

WEDMV VoL 0DGOVV TEPIOCOTEPES AETTOUEPELES Y10 TIG 1OEEG TOVG.

Koatémyv, ta pédn mg opddag ynoeilovv pe Baon €va moAv-yneoeoplokd oynuo

(multi-voting schema).

Me Bdon Tic yneovg mov Guykevipavel N KaOe 10éa, ot [0éeg katardocovion Katd
av&ovoa oepd. XVVETDC TPOTAGCOVTOL Ol O ONUOPIAElS kot emBountég and v

ounada (Potter et al., 2004).

2uvonTiKa 1 dladtkacio dopeitan ota €€NG oTAd
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1. KdéBe péhoc g opddag kataypdoet oe atopkn faon ( NOMINe) 10£€¢ oyeTIKA pe

10 TPOPANUA TOL cunTEiTON

2. Kd&Be péhog mapovotdlel 11 10éeg tov mpoopikd oty ouddo. H opdoo {nta
OLEVKPIVIGEIS OYETIKA [E TO TEPLEXOUEVO NG 10€0G. Tehkd o cuyypagéag g 10E0g

anopacilel ehv :
o) TV Kataféoet Ty 10€a Yo avaptnon o€ Kovn Ba
B) v TpomomomcEL 1)
Y) TNV amocvPEL
3. O 18éeg mov €xovv avaptnBel oe kowvn Ba tibevion oe ynmeoeopia

4. Kartoprifetar évag teAMKOG KOTAAOYOG 1We®V Katd avovca oepd pe Pdon Tic

YNeovg mov EAafav amd TV Yneoeopio TV LEADV TNG ORLAOAS.

Yympa 4.4 Ovopaoctikn Opadwkn Teyvuen Anyng Artopdcemv

O Q Ibéo 1
O [6én 2
I5én 3
To @ O okomog
wpdfinpa — — | I
O O O EpmTnom Teporyoyy] I8edv
RAELGLE (ovopacTid)
O cuvTovieTic
&
Hopada
Ibéo 1
82 2
Tpoxpron Avevrprvicers 150, 3
Evomompevos I3zt fidam) TpomomowceLs
KIJ'.I'IL‘.U':JO_; TIoiu- . < HpoUB‘qx_z;
[epopympevoy ympopopiog Aorypapés — -
LEedv Amodoyés [Bedv Zurhoyios
oz eninedo Entohovos
Opédos 8z
{Thyy: Warfield, J. N (1994). 4 Science of Generic Design. Jowa State University Press, Appendix 3, pp.

437)
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4.5 Aw0dpacTIKO EpyacTIIpLo 14 (Mépog I):

Opada N otedeydv ONUOGLOG O101KNONG OVTOTOKPIVOLEVT] GTNV TPOPANUOTIKN

[..]..."loo. vouilete ot eivor kou ektiudte oti Qo ivar Ta EUTOOL0. OTHV ETITEVEH TOV
0PGUATOG, THS OTOCTOANS, THG GIPOTNYIKNG KOL TV OTOXWV THG UTHPECIOKNG OO0C

novaoog "......

KOAEITOL HEC® TOV TPOOUVOPEPOLEVOV TEYVIKOV VO, TPOGOIOPIGEL TOL EUTOOINL OTNV
eMiALGT TOL TPOPANLLATOC KO VoL TPOPel otV KOTAPTIoN TivaK EUTOdI®V dOUNUEVAL

0€ ONUAVTIKA KO GE U1 CTIUOVTIKA

AIATYHQXH TOY IITPOBAHMATOX

IIOIA NOMIZETE OTI EINAI KAI EKTIMATE OTI

OA EINAI

TA EMIIOAIA:

EIIITEYZEH TOY XTPATHI'IKOY

OPAMATOX

TY......No eluooTe 0 KOPLPALOS TAPOYOS OLOKINPOUEVOV DENPETIOV KOL VO. OGS
EKTIUODY Y10, TIG EXLYEIPNUOTIKES LOG OPYES, TNV vIELOVYY Ag1TovpYia uog, T0

Tolbmievpo Epyo & Tig vITNPETIES Lag TOV ovUPALOVY aTn fLdTiun OVATTOCH... ...

14Mnoupﬁg, L. (2015). A&omoinon Zuvawetikdv [Ipotonwv Aync Anogdoewnv otn Zyedioon kot
Avamtoén Zvotnpoatog Atokntikng MetappiBuiong: MeBodoroyia, AEloAdynon, ZoUTepAcLOT Kot
[potdoeic. Awbéoo oto http://users.teiath.gr/jbouris/JIBOURIS.pdf, avaxtinke otig 10/06/2017
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MEPOX1:
AOMHXH TOY ITPOBAHMATOX

(6 XTAAIA ANAAYXZHY)

1° XTAAIO : Iynuatiopdg opddmv tov 10 atdponv ékaot.

2° XTAAIO: Katoypopy tov cumodiov-advvoudv. Emonuoaivovrol oyt
TEPLOGOTEPO TV TEVTE £00C €nTd (5-7) eumodiov  amd Kabe opdado oe oyéon pe v
gpotnon "kiewdl." Olo ta péAnN TG OpAONS CLUUETEYOVV GTNV JTVTMOOT EUTOSIWV
pécm evog cuvavetikoh mhousiov dpdong mov 1o kaBopilet 0 GLVTOVIGTNG TNG

opdoag.

(Amayopeboviar o1  emKPIOELS, EMIOOKIUOOTIEG KOl EVODVOUMVETOL 1]  OTOUIKH

ONUIOVPYIKOTHTO)
3°XTAAIO : Ta gumddia-dvokoleg «piltpdpovian pe Bdon ta e£\g kpreipia :
. T0 K0010¢ ( BeTiKd Ko amoBeTikd) mov TPOKAAEL

B. tic emmtdoelg (OeTKES 1 ApVNTIKEG) GTOV EPYOACLOKO YDPO KOl GTO KOWMOVIKO

neppariov
Y. TO @AGUA ETNPEAGLOD TOV OLOIKNTIKMOV AEITOVPYLOV

O cvvroviotg ¢ kabe opddo TapoLGLAleL To ‘PIATPAPIGHEVE’ EUTOdLN £TGL OTTMC
dwtvrodnkav and To PEAN TG, EMYPUUUATIKO Kol epunvevtikd. [ivetor omAadn

avVay®YT 0O TO ATOMKO EMITESO TOPAYMYNG LOEDV GE OULAOIKO KOl GLAAOYIKO.

4° XTAAIO: Katnyopionoinon kat §vtoln eumodinv-duekoAmy oe opuddeg
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Opoadomoinon eumodiwv-ovokoimy. Opadomoinon Kot €vtaln TV gumodiov oe
ovotadeg clusters ( ‘tapmelonoinon’ eumodiwv issue labeling ) pe Bdon v Texvikn
[Tediov 1dedv (Options  Field Method) xor Affinity diagram=Awypaupata.

2VYYEVELOG

Ta eunddia €161 OnmG £xovv droTvrOEel, petd and daAoykn culTnoN aViVELOVTIL

Ol LETAED TOVG GYEGELS OUOLOTNTAG XPNCLOTOLDVTOG TV YEVIKT] EPOTNO :

Yvoyeowokd Motifa= Relational patterns

TO EMITIOAIO_y [: m..x. To gpnmodo #1 |
EXEI KOINA XAPAKTHPIXTIKA ( ouvdgera, oporotnta) ME

TO EMIIOAIO vy [: m.y. T0 gpmoono #2 |
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ENTYIHIO KATATPA®HYX EMITIOAIQN

ONOMATEINIQNYMO XYITPA®EA :

OMAAA:

A/A:

ANAAYXH EMIIOAIOY

Tithog :

Yvvroun Eneénynon:
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OAHI'IEX XYMIIAHPQYXHY ENTYIIOY KATAT'PA®HY EMITIOAIQN

Eneénynon otovg cuppetéyovieg e pong epyociag Tov Tapdvtog EpyacTnpion Kot
pe dedopévo Ot €xel kotavondel to mhaiclo péco oto omoio Ba kivnbei 1 Opdda
epyaciog, (nreltonr amd TOVG GULUUETEXOVIOG VO OKEPTOVV KOl VO ovTOmToKplohv

(Ypomtdg) otV TapaKat® epmtnor "KAeldl."

EPQTHXH KAEIAI-TRIGGERING QUESTION

"Iowa vopilete 0T eivan kKo ekTINATE 0T B0 €ivar To <epumdO10-OVGKOLIEC> 6T

EIIITEYZEH TOY XTPATHI'TKOY OPAMATOX

(AwTo@veTon £va YEYOVOS 1] YvOUN TPoEPYOpEVY] amd aSiomotn tnyn)

Eotidote v mpocoyn cog oe maboyoveg KATAGTAGES TOV ToTELETE OTL GKIAlOVV

NV emTLYio TOL TEAKOD GKOTOU LA,

Ye kdOe mpdtaon-eumodlo va mepthafete povo pia 0. (Xwpiote mepimiokeg

TPOTAGELG-EUTOON GE LUPOPETIKEG TPOTACELS.)

[Ipoonadnote va amodMOETE LOVO TNV 0LGI0 TOL EMYEIPNLOTOC GOG .

[Mopakarodpe mpoomabnote va €icBe cvvTopol Kol GoEelg otV STOHTOON TOV
0écewv cag. Katavoolpe 0t pepikég amd 0€celc cag dAheg Ba eivor yevikég Ko AALEG
e101kég. O Béoelc oag Ba mpémet vor avtikatontpilovy TV eumelpio cog KoL T YVAOONG
o0G KOl vo avtamokpivovior 660 To duvatdv oty "epmdtnom «kiewl." Oa

axolovOnoet enelrynon tov Bécewv amd Kabévay amd £64C.

[MapaBétovpe évav evdeiktikd xatdroyo Pondntikadv AéEewv mov mbavov va
BonOnoel tovg oLUUETEYOVTOG OTNV Kotaypaen TV Tafoydveov KoTUoTACE®MY
oxetikd pe v "epdmon «kiewi." (H ypnoonoinon tov mopakdve Aéemv eivar

TPOOIPETIKY])

a  Avainyn vagpporkov......
O AUVOKOPWIES (OG TTPOG..eeeen..
O AVETOPKNGeeeeeroeneens

o Apepardomra.............
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O AvVTIOPOON...eennenn.
O Avokolia va vmépéet .............
a Avnouyia ........

o E&aptnon ano ........

0 Amaitnon .........

a Xdopo petald.......

a  Xopnin oEoA0YN0N...ccuenees
O AUGKOAIES OTNV........

o Xepaydynon.....

5° XTAAIO: ¥n@o@opia Y10 TOV TPOGIOPIGHO TG CIIUAVTIIKOTNTAC TOV EUTOdimv

KO ETOY®YIKE TNG OULASAG TTOL TO EUTOOI0 OVIKEL.

O ka0 exdéxtopag €xel ( N /3) ynieovg oty d1dbect TOL TOL TOVS KOTAVEUEL 6TOL N

EUTOIA. OTTOV ATOG VOLILEL OC TOL TTO CTLLOVTIKA.

Onov N =10 mAn00¢ TV gnnodimv mov &xovv dartvmmOel Kot katoTedel

Mivakog 4.1 Koatavopuny Wrnewv
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(N/3) (N/3)

Mivaxag 4.2 Iepdpynon Eumodiov

(Tp0oGOOPIOROS CNUAVTIKOTNTOS TOV EPTOSIOV)

I'poppnq Anoppwyng (cut off) : Mn onpavriké

OAHI'IEX :

Ta gunddio-16éeg avaptovral ( Post-it=yaptdakio avakovocemv) ot kown Béa oe ad

hoc duataén

Ov ovppetéyovieg (stakeholders) €xovv otnv d1dbeon tovg (N/3) yneovg : tovg
evamofétovy  ota. EUMOOIO-106EC TOV  WIOTELOLY OTL amMd TAEVPAS KpLTNPi®V

(‘oiAtpwv’) givar To TO CNUAVTIKA.
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O katdhoyoc TV gumodimv meplopiletor ota To oNUavTiKd pe faon v droyn (v
YNPO) TOV GLUUETACYOVIOV oThyv dadikacio Aqyng ¢ omoeaons. (BA. ddraln
Iivaxa 4.2)

4.6 Melrétn mepintoong #1 : H aSlomoinon tov cLALOYIKGOV TPOTUTOV ANYNG TV
aropdoewv (consensus models) otov oyedoopud Kot LAOTOINGT TPOYPAUUOTOC

SLOIKNTIKNG peTappLOiong

Y10 mhaicto oepuvapiov mov dopydvece 10 EKAA/INEIT amd 1/1/2008-31/12/2008 1
kowovia Tov etaipov  (stakeholders) amoptieto amd 310 otedéyn onpociov
VANPECSIOV OV cvuueteiyav o 10 cepvapla Kataveunuéva ce Anva, Adpioa,

Aoapia, Képrupa, Osocarovikn, X0po.
Zyedaopog Kot AvAamtuén Tov TpoTHToL

H avéntuén tov mpotimov pog dopeitar otic akdrovbeg pacelg Kot oTad :

DOAXH I: TPOXAIOPIXMOX tov TIPOBAHMATOX

2m edon out) pEcH OAOYIKNG oulnTmong He TNV Kowovio Tev gtaipov
(stakeholders) mpocdiopiletar 10 medio TG oyedioong .Aoueitar oto €€Ng Tpia

oThowL:

1° otado: IMopayoyi kor Amoca@ivion] ATOyemv/Ofcemv OV

emnpedlovv apvnTiKG TO V76 Epevva OEpa

Xpnowonowwvrtag v texvikn g Kataypaeng 1dewv (Idea writing) n kowvwovia tov

etaipov katadétel Ko amocapnvilel Tig amoyelg/0écelg g,

Metd and kOKAovg cvinthoewv datvmdvetal 1 €£Ng epdTNOM KAEWL (triggering

question)

OPIOOETHZXH 7tov IEAIOY APAXHX KAI THX IIPOBAHMATIKHX

"Tlowx vopilete 0TL €ivon KoL ekTpdTe 6T B0 givan To pm6oLa 6TV emiTELEN TOV
0PAPATOS, TNG ATOGTOMS, TNG CTPUTNYIKIS KOl TV 6TOYOV TNG VTN PECLOKNG

o0g povadag "
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210 TAAIC10 TNG EPMTNONG KAEWL aviyvedovion ot TPOPANUOTIKEG TG TEPLOYES . Z€

avtég Ba eotiaotel 1) cuvaveTikn peBodoroyio AyYng amroeacemv

210 mlaiclo g epdTNoNG KAEWL ypnoipomoiwdvrog v "Ovopootik Opodikn

Teyvucn I'éveong [demv

n

(Nominal Group Technique) xataypdpovtol To eumodia

(ITINAKAX 4.3) étor O6mwg dwIumddnkav omd TNV Kowovie Tov eToipov

(stakeholders).

IMivaxog 4.3 Koataroyog Epmodiov

A/A TITAOZ EMITIOAIOY

1 AVETOPKNG KATAVOUT TPOCOTIKOV

2 Zhyyvon apuodloTiTov

3 Koxm dwyeipion avOpodmivov duvapuko

4 AvckoAia KaTovON oG oTOY MOV

5 Avemapkég vopoBetikd mAaicio

6 AVETOPKNG ¥PNUOTOSOTI SPACEMV TNG VINPEGLUKTG LOVAIG

7 "EAAenym BodAnongc- décugvong (commitment) EQApHOYNG KAVOVICUOV

8 ‘EMewyn mwpoypopuuatiopod Oadoyng kol evaAloyng LmoAANAmv oe 0éoelg
gpyooiag. [Tapapovi vroAA Ay oty 1010 0€om Yo peydro ypovikd daetnuo

9 [popAnuata exucovoviog

10 AVETOPKNG OTEAEYMOT) VINPESLDY (TOLOTIKA KOl TOGOTIKA)

11 "EAAenym vroAAn kg cuvénetlog

12 Yuykpovoelg peta&d VmOAMA®V AOY®  OPOPETIK®Y OomOWYeE®V 1 Aviong
petoyeipong

13 "EMewyn ohokANpouévav LEAETOV Yo £pYa 1 EVEPYELEG

14 Noutka Kevi- 0oGQELN GTIS APUOSIOTNTEC TNG VINPEGTNG

15 Avckolio, omacyoAnong VTOANA®V e Wiaitepo tpoPfAnuata (ALEA) mov toug
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A/A

TITAOZ EMIIOAIOY

kafiotohv avikavovg 1| GLCAEITOLPYKOVS OTNV AoKNoN KaONKOVIOV AdGY®

EMhenyng KaTdAANANG vITodoung

16 "EAAenym yvOGE®V OVTIKEIHEVOV-GUYVES AAAAYES TPOCHOTLKOV

17 "EAAenym empudppmonc oty xpnomn VE®V TEYVOLOYIDY

18 EvBuvopofio vrevtovev

19 "EAAenym vAkoTEYVIKNG LITOSOUNG

20 "EAAewym xopota&lkng KaTavoung YOp®v epyociog

21 Awtiprnon Tov status quo, TEPLoPIGUOS TPOTOPOLMMV

22 ActaOunrot kot ampOPAETTOL TAPAYOVTEC GE O1001KAGIES GUYVIG TEPLOSIKOTNTOG

23 IcomedmTikn dNUOG10-VTAAANAIKY VOOTpOTTiQ

24 [ToAAG Ko eTepOKATA KatrcOVTOL

25 Xhyyvon approdloTiTov

26 Yuyvol anpofrentorl mapdyovtes ( ‘cenves’ ) oty dlekmepainot kadnKovImv

27 Kokéc evoo etaipikés, £ ETAPIKES EMKOIVOVIOKES GYEGELG

28 AGQUKTIKEC YPOVIKEG TPOoBEGiEg TNV VAOTOINGT dPUGTNPIOTHTOV

29 "EXewym kvitpov & vrokivnong. H apyn g noocovog npoomdfetag

30 [ToAvvopia ( dSodaAdong )

31 "EAAenym opodikod Tveduatog cuvepyaciag. AVTooyedtoo Lol

32 "EAAenym evolapépovTtog yia, Ty vanpecio

33 ToapaPicon 6pov ‘Tpockeiuevikng’ ( Keipon + gyydc)- proxemics
( eotialetan oV ‘amdoTACT)’ TOV TPEMEL VO VITAPYEL LETOED ‘TOUTOV-O0EKTY OF
OTO10ONTTOTE TOTO EMKOVAOVING ( AEKTIKN, U1 AEKTIKN )

34 "EAAenym xvTpov yio KoADTEPN ATOd00M
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A/A

TITAOZ EMIIOAIOY

35 "EAAenym dpov vyEVIG Kot 0CQAAELNS GTOVG YDPOVG EPYACLOG

36 AVemOPKNC TPOTAPAGKELT KO TEKUNPIOCT] OTOPAGEDY

37 [opoapéAnon W1oUopPIdY KoTd TV dOUNCT SOIKNTIKOV TpoPfAnudtov

38 YrepPoiikdg aplBuog TEPIMTOCEDY KOKNG EPUPUOYHG TOV VOUMOV

39 AGUVEYELN EPOPLOYADY TPOYPOUUATOV AOY® OALAYDV SLOIKNTIKAOV GTELEXDV

40 Hopdxapym 1 wapaPicon vopotinov d10d1KacIHV

41 "EAlAenym pebodmv kot S1od1kaci®Y TuTonoinong eyypapny

42 Avvomop&ilo GUVTOVIGTIKOD 0PYAVOL KO GTPATNYIKAG Y10 TV ¥PNCULOTOINGT TG
TEYVOLOYLOG TNG TANPOPOPIOG

43 Yrotunddng a&lomoinomn tng texvoroyiag g minpopopiog ( information
Technology I.T.)

44 "EAAenym kotnpTIoHEVOL TPOSMOTIKOD TANPOPOPIKNG

45 "EAAenym nAEKTPOVIKTG SIKTUMGEMS TOV LOVAS®V TNG ALOIKNCEMG. AVETOPKNG
dudyvon e TANPOPOPNONG GE OAM TA OLOTKNTIKA ETITEDD ANYNG ATOPACEDV

46 Bpodeia emkovmvio kEVTpov-mepLpépelag

47 Amovoia Bpoywv avadpdoeng ( feedback ) mepi Tov dtoknTikov Epyov

48 YrepPorikd TANPOPOPLOKO BAPOC LLE AMOTEAEG O VO UMV YIVETOL GOOTN 1
dwyeiptron kai n aglomoinon g TANPoEopiog

49 Xolapoi avemapkeic Eleyyot

50 YrepPorikég TopenPaoeic KeVIPIKNg 010iKkNoNG o€ TEPLPEPELOKEG VINPECTES

51 YrepPorn e€aptnon N.ILA.A. and erontedov Ymovpyeio

52 AVETOPKNC VAIKOTEYVIKT] VITOSOUN
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A/A

TITAOZ EMIIOAIOY

53 Amovoia opyoveTiKoD EKGUYYPOVIGLOD

54 "EX ewyn meprypaong kadnkoviov (jobdescription)

55 YrepPoiikdg aplfpuog moMTIKOY KAUOKioY

56 Y7repPoiikdg GUYKEVIPOTIGHOG

57 ATEMG O101KNTIKN ATOKEVIPMOOT)

58 Al0GTOP A TEPLPEPELOKDY VIINPECLOV

59 "EAXAenym cuvtovicpov kot cuvepyasiog Letald SIOIKNTIKOY VANPECLDV

60 EmwcdAoym appodiomtov

61 ZUVOPUOSIOTNTEG VANPECIOKAOV LOVAS®Y TOV 10100 SIOIKNTIKOD EMUTESOD Y10, TNV
idwo epyaciokn evotnra: “EAlenymn cuvtoviopod

62 Mn gkovyypovIoHOS TOV AVTOIOIKOVUEVMY OPYOVICUOV

63 ‘KoroPwon’ epapyioag 0écewmv aild kot mieovalovoa doun

64 Axapmtn dopn

65 Melopévn GLAAEKTIKY 1KaVOTNTA TOPOV

66 Mn opBoroyikn Katavoun oNUOGIOVOUIK®Y TOPmOV

67 AVETOPKNG UNYOVOYPAQIKT VTOCTHPIEN

68 ‘Avéntikog’ TpobmoAoyiopdg

69 AveTopKNg TANPOQOPia Y10l TO OVGLOCTIKA ATOTEAEGHLOTO TG OLOYEPICENDG

70 Yrépoyko KOGTOC TEKUNPLOCEMS VOULOTNTOC TOAMDY SOTOVOV

71 Zoyvi ahAoyn TOATIKNG 1yeciog Kot eENpTnUEVeV GTeEAEXDY

72 AcKNoN KOW®MVIKNG TOATIKNG KATA TNV GTEAEXWOON

73 "EAAenym a&lokpatikod GUGTAIOTOS TPOCANYEDY

74 H d1a g €10660v 0NV dNpocia S10ikNoT, TOV EKTAKTOV VTOAANA®V TpokaAel
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A/A

TITAOZ EMIIOAIOY

oAAOI®GN TOL BECLOV TOV EIGAYOYIKOV EEETACEMV

75 [TAnOdpa S101KNTIKOO TPOSHOTIKOD YOUUNADY TPOGHVI®OV

76 "EAAenym OVTIKEEVIKOD GUOTNUATOG TPOOYDYDV KOl GTUII0OPOUI0G

77 ‘EAMewym ¢ kivnrikomtog’ vaeAAAiov ( cOGTNHe eVOAAAYNG/TOpaoVg oE BEoelg
gpyaciog)

78 "EAAenym cvotipotog Kivntpov og 0leg Tig Pabpideg

79 "EAAenym cuotnHOTOG aVTIKEILEVIKNG aEL0A0YCEmS BECEMY KOl TPOGOTIKOV

80 Advvapio TpoceEAKLGE®MS Kol S10TNPCEMS IKOVOD TPOCHOTIKOD

81 Amocteréymon — EE0d0¢ e101KELEVOD TPOCOTIKOD

82 "EAAenym S101knTikng nyeciog

83 "EAAenym cuoTNUOTIKNG KOTAPTIONG TPOCOITIKOD

84 "EAenym ((vmoypemTikng & TOTOTOMUEVNS ) EMUOPPDCEDS TPOSHOTLKOV

85 AVETOPKNG EMGTNUOVIKT SIOIKNTIKT £pELVA

86 Atelfg a&lomoinon enoTNUOVIKOD SLUVAUIKOD

87 I[Minuuerng YrorinAikog Koduag

88 Atovia meiBapyikov ducaiov

89 XoAapwon eAEYXOV TPOCOTIKOD

90 Avemoapkng Beopikn vrootpiEn Katd TV TapAvoU®Y TOMTIKGV TapeUPdcemv

91 EvBuvopofio vralAnAmv A0ym moALTIKN G £0pTHOEMS Kol EAATOVE KATAPTIGEMG

92 Avtiinyn vrednAng oxécenc o¢ ‘acedielog (ong

93 Kotdypnon mheovekmudtov Lovipdmrog

94 Mewwpévn €peon mpog epyacio

95 [ToAvtpomog ‘vopdtumn’ amoyn amd TV epyacio
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A/A

TITAOZ EMIIOAIOY

96 [Tepropiopog v KviTp®V omodocems and 1o eviaio peBoloylo

97 MoAvmpaypatocvvn, Dkonpotio Apyouavia "‘EAAnvog voaAiniov

98 [IpookdAANoN GTNV TOPUSESOUEVT] TPUKTIKY|

99 "EAAenym mvebpotog Tpotofoviiag kot evbovng

100 Avtapyikn dievbvvon

101 Koakég vimpesiokéc oyéoels (un damvedueves amd to opd vanpeciakd Tvedua )

102 [Tinuuereig avBpomiveg oyéoelg

103 AveTopKNc S1omalday®@ynot), EVNUEPW®GCT] TOAITOL Y10l TIC TOPEYOUEVES VINPECIES
ond v Anudcio Aroiknon

104 Avemopknc kaBodnynon Tov TOAIT TV X0 TOL e TNV Anuocia Atoiknon

105 "EAAeym GLOTANOTOG EVIHEPDGEMS KOVOD

106 Amovoia capmv 0dNydv TpdcPacng ToAitn oty Anuocia Yanpesio

107 AvEnuéveg amaitioelg Kowvou

108 Yrepextiumon SiKouopatov and Tov ToAit

109 Avcpuevig Tpodidhecn moAMT®@V AGY® TPOKUTOANWYEMG 1) KOUKNG EUTELPIOG

110 "EAAenym epmiotociving TOMTOV GTIV €YKUPOTNTA TG SLOIKNTIKNG TANPOPOPiag

111 Apoifaio dvomiotio S10IKNTIKGOV GTEAEYDV - KOOV

112 “EMXietyn  dwoyopiopod polov mpoioTapévov Kot vraAAniov (yopig 6éom
€v0HVNG) (TO EMTEMKO ETOTTIKO £PYO GE GYEDT LE TO EKTELECTIKO)

113 YrepPorikdg pOPTOG EPYAGIOG

114 "EMewym mpoconikod (aptOunTIKn-ToGoTIKY))

115 "EMewyn minpoedpnong, evnuépmong Kot vTootHPEng (VOUIKNG-TEXVIKNG) GE

OTL APOPE. TNV ACKNOT TOV OPUOSIOTITOV TV OPYUVIKOV LOVAS®V
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A/A

TITAOZ EMIIOAIOY

116 Avendpkela Hiektpopnyovoroyucoh eE0mAIGHOD Kot VITOSOUNG

117 Mn gpappoyn Tov apyng « O katdAAniog avOpwmog oty KatdAAnAn Béony»

118 “EXAenyn moAMTIKNG apolfdv kot KvATp@V ( VAIKOV Kol adAov )

119 IconedmTikn dNpoclobmEAANAKY KOVATOVPO

120 ‘Elewym xevipikod o1patnykold oxedaopol (‘mupocPectikn’ avIHETOTION
Bepdrov)

121 YrepPohukdg @Optog epyociag emPopuvOUEVOS TEPAUTEP® UE ETEPOKAIKAN T
Kafnovta

122 "EAAenym Tumomoinong Kot cuToHaTOToINoNG S1odKAcLOY DYNANG TEPLOSIKOTNTOG

123 AveTopKNC EKTAIOEVOT| GTEAEYDV

124 ‘EMewyn teyvoyveciog oty Acknon kaOnkéviov omd Tovg vraevbuvovg g
0éong epyaciog

125 Al0QOPETIKN TPOGEYYION GTNV ANYT OTOQACEDY ML O10TKNTIK®V OeUdTOV AOY®
SLOPOPETIKNG TODEING, KOVATOVPOC, OTIA S10TKNONG Ad T GTEAEYN O10iKNONG

126 "EAAenym e£€101KELEVOD TPOCOTIKOD

127 Avavtiototyio opyavicHoD Kot S1dtKaciog EQAPUOYNG TOV

128 [ToAvvopio

129 2HyKpovon HETAED TOV TUNUATOV TNE VANPECIOKNG LOVADOG

130 [IpoPAnuatae cuVEPYAGING TOV TPOCHTLKOD

131 Kotaxeppatiopdg epyociokng evOTNTaS G€ GUVOPUOSIES VINPECIOKES HOVADES
7OV EVTAGGOVTOL GTO 1010 J10IKNTIKO EMITEDO

132 AvaypovicTikOd opyavOypoLLLLOL

133 "EMAewym yvooewv o€ BEpoto vE®V TEXVOLOYIOV

134 "EXAenym mpocmmikod 6€ m0GOTIKO Kot TOloTIKO (e£€101KEVUEVO) EMtinedo
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A/A

TITAOZ EMIIOAIOY

135 "EAAelpio 6Ty cuVEPYOGIN TOL TPOGMOTIKOV

136 [MoMTikég mapEpPacng Tov TapAK®AHOVY TO £PYO TNG VANPECIG

137 Advvapio mopakolodnong T@V OVIIKEWWEVOV AOY® CLYVAV OAAUYDV NG
vopobBeaiog

138 ‘EAAenym Kol KaTaoTpaTynon ¥povikod TAIGION TOPAUOVAG Kol EVOALOYNG O
0¢om epyaciog

139 "EAAenym dtapavoig kot a&lokpatiko GUGTHILOTOS TPOCANYEDY Kol TPOAYOYDV

140 ‘EMewym  déopevong g Oloiknong yww dpon  eUmodiov Kol TopoymyT|
OTOTEAEGUATOV

141 ‘EMewym exkmaidevon Tov TPocomkod 6€ OAo TO spectrum g OLOTKNTIKNG
Topapidag

142 "EAAenym oMoTIKNG TPOGEYYIoNG ETIAVGNG S1OTKNTIKMV TPOPANUAT®OV

143 Avemdpkela, Tng ol0iknong oty oprofétnon otdywv

144 [MotepvaMopnog (GVYKEVIPOTIGHOG) GTIV ANYT ATOPAGEDY

145 "EMeypo moArtikng (policy) kot EAAENYT GTPOTYIKOD GYESIAGHOD

146 Apvntiki] avtidpaon oIV E160Y@YN KOWOTOH®V 1OEDV Kol TPOTOROVAIDY

147 Koppatikég moapepfotiopndc (ava&lokpatic) o TOKTIKO Kol EMLYEPTOLOKO
emimedo

148 "EAAewym cvvepyaciog og opilovtio kai kfeto eninedo

149 Ioyvd chomuo dia ‘Biov exmaidevon’ 6e CLGTNUOTIKY KAl KVALOUEVN Pdon

150 XpovoPopec dlodkaciec 6€ OTL APOPA GTNV AUEST] TPOUN el VAKGV

151 "EAAenym St patikng cuvepyaciog

152 YrepPohikdg @Optog epyaciog AOY® TMECTIKOV Tpobesiidv kol EAAEWYNG

€EE101KEVLEVOL TTPOCMOTIKOD
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A/A

TITAOZ EMIIOAIOY

153 "Elewyn EVOOTUNUOTIKNG ocuvepyaciog (voroTopévev-TpoicTapEVmV-
SUVASEAPMV)

154 Moo aikd S10IKNTIKOV 0pYAVOV OVETOPKDS GUVTOVIGUEVO ‘VTOVOUN OYVupd’

155 Avabeon koONKOVIOV TOL OEV OVTOMOKPIVOVTIOL GTO TPOPIA TV VIOAAA®V
(avamoteieopatikd chomua avabécemv — problematique assignments)

156 "EXlAenym a&roxpartiog

157 AvdBeon etepoxintov KabnKdvVTwV

158 Avion KOTovouY| OVTIKEWHEVOV EPYACIOG

159 2HYKPOLOT KOl OAANAOETIKAAN YT OPULOSIOTHTOV

160 "EAlAenym opilovrtiog Kot KaBeg emkoveviog

161 IopepPoticpog

162 [MoAtik  wor  XvvOKOAIGTIKY TopéuPacn ¢ 7mpog TNV  olayeipion  Tov
avOpOTIVOL SVVOLILKOD

163 Avoxopyio og Tpog TV amddoon evbuvav

164 Apeiopnnon npoictapévey

165 Avyvolo TpOICTAUEVOL Y10, TOVG VPLGTOUEVOVS TOV

166 Koatdaypnon e&ovaiog

167 Mn tpnon kafnkovioloyiov

168 "EAAenym moudeiog kot vrorAnAikng deovroroyiog-‘AavBacuévn’ vootpomio

169 "EAAenym evolapépovtoc kot adtapopio

170 EXMmig yvdomn Tov avTIKEEVOD Kol EMIKOLPOTOINGT] YVDGEMV

171 ITAnuueing doxnon kadnkoviov

172 Meiouévn amdd06M TPOSHTIKOD
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A/A

TITAOZ EMIIOAIOY

173 "EAAenym avaykaiov Tpocmmkon

174 "EAAenym vrevBovotnrag

175 X1epedTLAN ONUOGIOVTOAANALKT VOOTPOTO TNG NOCOVOS TPOGTADELNG

176 "EAlAenym e&eMKTIKNAG poNg TPOoOTLKOD

177 Appopnon tomkod Myétn (g 0ec10-KeEVTIPIKNG TPOIGTAGING) G TPOG TIG
KOVOTNTES TOV

178 AvopBoroyikn KoTavour Kadnkoévtwv

179 Acvpfotdtnta oTdYOV Kol TOpmV

180 Apvnon aélomoinong Tov vémv TevoloYIdV. YTTAAANLol dVo Tayvtiteov (AOYm
©oPov, EAAeEWYTNG KIVATPOV, OTOAELN TOV statusquo)

181 Xpovikég KaBLaTEPNGELS OTNV SIEKTEPAIDOT) OULTILOTOC TOAMTOV

182 AvomotehecuaTIKT AoKNoT O101KNTIKNG E€0Vaing

183 Avemopkng e£omMopnog (vmodopn)) og OYECN UE TIS OVAYKES TNG VANPECLUKNG
HOVAd0G

184 Avemopkng emkowvovia petad mpoioTapévov- velotopuévov efottiog €vog
OQLTAPYLIKOV GTIA S10{KNoNG

185 [ToloTkn avemdpKeln oTeEAEY®V dloTkNoNg

186 Avemopknc eKmaidoevon- KatdpTion

187 [Mocotikn EAAeyn TPOCOTIKOD

188 Advvapio kaBopiopod caeods GTPUTNYIKNG

189 Avoxkopyieg 6TV EQOPLOY KOVOTOU®MV TPOTAGEDY KOl 10DV

190 ITolvvopio( aodpelo-Keva-eTKOAOYEIG-0AANAOOVALPECEIG-CUVEYELG
TPOTOTOLN|GELG

191 Avalokpatia-guvolokpatio-vETOTIoHOG

136



A/A

TITAOZ EMIIOAIOY

192 AVGTPOGUPUOCTIKOTNTO GE VEOUS TPOTOVG EPYACIAG OMd TPOCHOTIKO e OPKETH
xpdvio oV vanpecion (1 apyoOTNTA GTNV VANPEGio. EMOPE apvnTIKE oTNV
dwyeipion g kovotopiog)

193 AvOTOTEAEGUATIKO GUGTNUO AUOPDV KOl KIVATP®V

194 MopepPacelg (eEmteptkdV QOPEOV UE OMOTEAEGUO, TNV TOAVOPOUNGCT KOl TNV
KkaBvoTépnon TG S1OKNTIKNAG Spdonc)

195 [Teotikég mpobecpiec 6TV vAOTOINGT GTOY®V

196 Euppumodeg cvotnua eléyyov anddoong

197 ‘Elewyn  oapopaiov  kAipatog eumotocuvng Kot vrooTHPENg  HETOED
TPOICTAUEVOV KOl VPIGTAUEVOV

198 "EAAenym koBnkovioroylov-emkdAvym appodloTtoy

199 [MoAod-kateoTnéEVN dNUOGIO VITOAANAIKT KOVATOVPQ

200 XpovoPopec EVOOETYEIPNCIOKES EMIKOIVMVIES

201 YrepPoiikdg pOPTOG EPYACIOV AOY® VEMV OPUOSIOTHTOV

202 E&wyevig mapepfatiopnog (ek00VAELGN-POVCPETL )

203 AVeTopKNG EKTAIOEVOT) VITOAANAW®Y GE GYEON LE TO AVTIKEILEVO EPYAGIOG TOVG

204 ATPOYPOUATIOTEG EVIUEPOTIKES GUVAVTIGEIG-CCONVES)

205 [opepPoticpoc-evvolokpatio-eafoptticoc

206 E&dpTion amd avemopkeic Kot AoYETOVS TPOIGTOUEVOLG

207 "EAAenym punyovopydvmong

208 Apvnon Tpoc®TIKO Y10l ALOKTNGT CYETIKMV LE TO OVTIKEIPEVO TOvg de&10TNTEG

209 "EAAenym op1lovtiog Kot KABeTNg EMKovmviag-cuvepyacsiog

210 EAManég cvotpa £ykopng Kot aStomotng aSloAdyNnong TPosmTKOD

211 AvamoteAeGLOTIKO GCOGTNLO TPOCANYEDY
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A/A

TITAOZ EMIIOAIOY

212 Ava&okpatio-@apoplTiicOs-GEKTAPIGHOS GE GTPOTNYIKO — SLOIKNTIKO —TOKTIKO
enimedo
213 EXunég chompa kivntikd g (evoArlayng Tpocsmmikov o€ BEon evBuvng)
214 Avéinym vrepfolkdv kadnkdviov
215 AcvuotoTnTo KOTvoung TPoc®mmikod o€ BEGEIC Kot Kabnkovta
216 "EXAewyn melatokevTpikng avTiAnymg
217 Avenapkeic cUVOKES VYIEWVNG Kl ACPAAELNG GE YDPOVG EPYAGIOG
218 "EAAenym kovov:
o Apyov kot a&idv
o X1oy0Vv
o  Emyelpnolok®v AEITovpyLdv
219 "EMAenym coaipikng Oempnong vanpeclokav Oepdtoy
220 AmpoPrenta cupPdavta pe GUYVH TEPLOOIKOTNTO
221 Eneiyovoeg-éxtaxteg Spactnplotnreg
222 Emcaivntopeves dpactnplotnTeg Kot Kevo avainymng evdovng
223 "EAAenym opBov cuotipatog a&loAdynong amddoong
224 ‘EMewyn  dwadlov  emikowvoviog petald  EMTEMKOV KOl  EKTEAECTIKMV
VANPECLOKADY HOVAS®DV
225 "EAAenym mtpoypoptatic ot eEEMKTIKNG PONG TPOCOTIKOD
226 IMoAvvopia, moAlvmiokotnto kol TpoPfAnuotiky ovalptmon Osouikod mhoisiov
dpaong
227 Epyociaxd otpéc — ovykpovoelg petad tov vToAARAwv Ady® vrepPoiukcol
©OpTOV gpynciog Kplmg og TEPLOOOVE VYNANG Oy UG
228 Advvapieg Kot TpOTOL TPOGEYYIGTC KOVATOVPOS TOAITMV
229 Eppovn oto kateotnpévo (status quo)
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A/A

TITAOZ EMIIOAIOY

230 "EXAewyn kotdptiong og Bépato vopobeciog Kot véag Texvoroyiag
231 [pofAnuatikn n B€omion ¢ EVIOTOTNTOC 6TV ACKN 0T TOV KOONKOVIOY
232 Avabeon £KTOKTOV KOONKOVIOV [LE GUYV TEPIOOIKOTNTO
233 Al0QOPETIKEG KOVATOVPEG-VOOTPOTiEG GE BEnaTa epyaciog
234 [Meotikég mpobeopiieg (cuvnOng N TpakTK TOV  KAVTO YBEC’)
235 Yuyvi evaoydinon og etepoKALTo KabKovTo
236 ZUYKPOVGELG AOY® SLOPOPETIKMOV TOTMV TPOCHOTIKOTHTMV
237 "EAAenym mopmv S101KNTIKAG VTOGTHPIENG
238 ZUYKPOVGELG AOY® VTOKEUEVIKNG EPUNVEING TOV VOU®MV
239 Amnapyoiopévol Becpoi-kavoviopol kot opyovoypaupota
240 Mn opBoAoyiky| KaTAVOLT TOV TPOGOMIKOV (TOGOTIKY KOl TOLOTIKT)
241 "EAAenym evolapEpovTog yio tnv vanpecio
242 Shyyoon apuodloTHTOV
243 Eppoiyo 0épota mpokoarobv avafoArég Kot un tTpnon xpovodioypopuudToy
244 Advvapia Tov © még Oyl og mepinTmon VIEPPOMKOV KaONKOVTOV
245 Kok dwyeipion ypdvov og 0Tt apopd :
®  OTOV TPOGOOPICUO TPOTEPULOTHTOV ( GNUCVTIKES KOl EXELYOVTEG
dpdoelc)
o 070 EeKaDAPIGUO UT) ONUOVTIKOVY KOl U1 ETEYOVTOV OPOCEDV
246 "EXAenym mtpaTofovAiidv
247 Koxm dwyeipton oyéoenv merdt/moritn (CRM) Aoyom : o) 18106vyKpaciog Tov
weEAGTN KoL ) TOV AGYNUOL 1IGTOPIKOD GYEGEWDV TEAUTN-VANPECIOG
248 ‘EMiewym extipnong: o) tng mpoomdbelog kot ) TNG TPOCOTIKOTNTAS TOV
vroAiniov (IZOTTEAQTIK'H NOOTPOITIA)
249 [ToALG emelyovTo TEPIOTATIKA LE GLYVN TEPLOSIKOTITAL
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A/A

TITAOZ EMIIOAIOY

250 Koxn xatavopr kabnkéviov o€ VTOAAMAOVS

251 Avchettovpyieg o€ GEIPLOKES , TAPUAANAES, EMOAAACOVGES OPACTNPLOTNTES AOY®
EUTAOKTG VTOAANA®V LE SLOPOPETIKES 1O10TAYVTNTES

252 [oapéuPaon Tpitwv TOL TPOKAAOLV:

e XUyyvon

e ouveyn VoAl GTOY®V Kot

e afefardonta wc mpog to TI; TIQX ; TIOIOX ; kéaver T1 ; TIOTE ; xau (yior)
[TOION;

253 Advvopio PETAGYNUATICHOD 1TNG OTPOTNYIKNG OE AETOLPYIKE TPOYPALLUOT
dpdong AOYy®m Ehdewymg kaBopiopoy  CLYKEKPEVOV-EPIKTOV-IETPTCLLMV-
gyxopov otdoywv ( S.M.A.R.T.)

254 ‘Eddenym OhoxAnpopévov [TAnpogopraxod Xvotipatog (E.R. P.)

"EAAenym unyovoypapikng Vtodoung

255 "EAAenym tomomoinong pebodwv Kot dadikocidv

256 20yKpovon pOA®V (TOL £PYO-KEVIPIKOD UE OUTO TOV EPYOACLO-KEVIPIKOV) GTNV
4oknon TV KadnkoévTov

257 [Ipoictacio-Hyeola (management) Goyetn L TO avTIKEIPEVO gpyaciog

258 ‘EMewyn  ecotepikod Kou  eEOTEPIKOD  UNYAVIGHOL  €AEYYOL Ko
enovTpopodotnong (feed back procedures)

259 EvBuvopofia

260 AVETOPKNC ¥PNUOTOSOTNON VINPECIUKDY dPAcEDY

261 Ioyvol «pikolt ocvOvdeong peToED ouddwV  gpyaciog-kOKAOL mOOTNTAG KoL
0pYOVOTIKNG O1dpOpwong ( Tumikn opydvmon)

262 Aodolmong Kot yoplomoinomn mpoconikod (@awvouevo ‘moivikladiog’) o fapog
MG OPYOVOTIKNG OTOTEAEGUOTIKOTNTOG KOL TOV TPOGOIOPIoHoy  “dikaing’
KOTAVOUNG ‘auolfmv- Kivntpov’

263 Ayvoia vopoBetikon mhaisiov
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A/A TITAOZ EMITIOAIOY

264 I'pagerokpatikni duokapyio AOYm TOALATADY SOIKNTIKOV ETTEIDV

265 “EAX ety ay@ync Kot SLoIKNTIKNG KOAALEPYELOG

266 Evvolokpatucég mopeppdoeic

267 ‘EMewyn oueidpoung emkowvoviog A0Yo Kokng ypnong e ‘Oecto-kevipikng’
Hopeg eSovoiag

268 [emoibnon mepi Tov WVNTOV -‘ayopactod’ (€K TOV OVEOUA-OVHOL = ayopal®)
TOV VINPECIHV

20 otaowo : Katnyoplomoinon kot 'Evtaén epmodiov oe opdoeg

210 othdo #2, to eumoole  €tol Omwg Exovv mpoPAndel amd TV KowdTNTa TOV
etaipov, HeTd omd dwAoyikny ocvlnmon  aviyvevovtar ot PETaE) TOVG OYEGELS

OLLOLOTNTOG YPTOLOTOIDVTOS TNV YEVIKT EpAOTNOT :

TO EMIIOAIO _y [: m..y. To gnmooro #1 |
EXEI KOINA XAPAKTHPIXTIKA ( ouvdgeia, oporotnta) ME

TO EMIIOAIO_y [: .. T0 gpmédo #2 |

Ta gpumoddio KatnyopromomOnKay oTic eENG OHAdES

OMAAA #1: HI'EXIA

1.1. KatevBovon : Opapo-amoctodn-‘agieg’

1.2.Avéntuén Kot vAomoinon cvoeTHHaTog ‘O10iknong-opydvmong’
1.3.Yroxivnon-vmootpién

1.4. Awyeipion oxéoemv e TOMTIKN NYEGio Kot e OAOVG TOL EUTAEKOUEVOVS POPELS

OMAAA #2: ETPATHI'TKH & ITPOTPAMMATIXMOX
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(TTQX; n vANPECIOKT LOVASN DAOTOLEL TV OTOGTOAY, TO OPOLO, TIC EMOIMEELS , TOVG

OTOYOVG, TIG OLAOIKAGIEG TOVG KOVOVIGLLOVG)

2.1.cvAhoyn TAnpogopldv ( avaivon S.W.0.T.)

2.2, avamTuEn EMKOLPOTOINGT GTPOUTNYIKNG

2.3.0MOTIKY] EPOPLOYN CTPOTNYIKNG

2.4 mPOYPOUUOTIGUAC, VAOTTOINGT), EMIKALPOTOINGCT TPOYPAUUATOS EKGLYYPOVIGLOV

KOl KOULVOTOUIOG

OMAAA #3: ANOPQIIINO AYNAMIKO

( [IQX ; n vpectokn povdada dtayepileton v yvoorn-Knowledge kot g a&lomotet

T0 AvOpdmIvo Avvapikod g

3.1. ITpoypappatiopndg AvBpomvov Avvapikod

3.2. IoMtwkég Avdamruéng AvOpomivov Avvapikov

3.3. IMoMtwkég evepyomoinong kot evovvapmong tov AvOpdmivov Avvopkoy HEGH

evalhayav og BEoelg epyaciag, cUVAVTIOELS Epyaciag K.A.

OMAAA #4: YYNEPT'AXIEYX KAI ITIOPOI

(ITog; M vanpeotaxn povdda aflomotel T1g €vOo Kot €£® ETOUPIKES NG OYECELS,

OLVEPYOGIES YO TNV VTOGTNPIEN TN TOATIKNG, GTPATNYIKNG TNG )

4.1.Avantoén ko1 vAomoinom ‘oyécemv- cuvvepyaoudv © pe Tpitovg, KAl otnv

avATTLEN TG OTPATNYIKNG

4.2. Ay. oxéoemv-cuveEPYOCLOV UE TOATEG/ TEAATES

4.3. Ay. owovopIKaV TOpmV

4.4. Ay. yvoong, TAnpoedpnong, tekunpimong
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4.5. Ay. texvoloyiog

4.6. Ay. eyKoTO0TACE®V, VTOSOUDV

OMAAA #5: ATAAIKAXIEYX & ATAXEIPIXH AAAAT QN

(ITog; n vanpeotaxn povada droyelpiletar, PEATUOVEL KOl AVOKOVMVEL TG O10OTKAGTES

KAELO18 6TV LTOGTAPIEN TNG CTPAUTNYIKNG.

[Twg 1 vmpeciakmn povada drayelpiletar TOV EKGLYYPOVIGUO KOt TNV KOLVOTOUia £TGL
®oTE Vo peylotTonoteitan | mopeyopevn ‘asia-value’ mpog GAOVG TOVS EUTAEKOLEVOVG

(POpEic)
5.1. IIpocdropiopdc, oyedtacpuds kot fertinon d1adKacUDY G€ cLVEXOUEVT BdAo
5.2. ‘IIehatokevTpikn’ TPOGEYYIOT GTNV TOPAYMYT TPOIGVTIMV KO TAPOYT] VINPECLOV

5.3. Avamtuén Kovotop®V 10DV GTN TPOGEYYIOT TEANTMOV GE GUECT LE OVTOVG

ouvePYOGio Kot ELTAOKT] TOVG,.

ivakag 4.4 Katyopromoinon kot £vtaln epumodiov o opUadeg

Titdos Eumoodiov

1. HTEXIA
1.1. Katevbuvon : Opapa-aroctorn- atieg
1.2.Avantoén Kot vAOTOINGT GLOGTHNATOG ‘O10iKNoNG-0pYaveOoNg
1.3.Ymokivnon-vmootnpién
1.4. Awoyeipion oy£0EmV |LE TOALTIKT NYECTIO KOl LE OAOVE TOV EUTAEKOUEVOVG POPELG
"EXhenyn capodg vanpectokng 6govToroyiog
YepTpopio. TOMTIKOD GUGTHLLOTOG

Kowaovikn A&la nooovog mpoomdfelog
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Titdos Eumoodiov
Avcmiotia mpog to Kpdrtog
EpPpomong dtoikntikn emetun
AlemdAndec Kpioelg TOMTIKOD GUOTHUATOG
YTotundong StoKNTIKY KOAMEPYELL
EfBwop66 oty moALTik” yEpaydynoT TV anopacemy
IToAtikn dieicdvomn ( KoppaTikomoinom )
AwopBopd
Exdovietdoelg ( povceétt )

[lemoibnon mepi tov @vNTOO-‘ayopactod’ ( ek 1oL @véoual-ovpol = oyopdlm) Tov

VINPECLDV

Avokopyio og tpog TV amddocn evbvvav

"EXhenym evolopépovtog Ko adtapopio

ATmovcio 0pyoveOTIKOD EKGLYYPOVIGLOV

"EXhenyn mondeiog kol vToAAnAkn g deovtoroyiag-AavBacuévn vootpomio
[opaPicon 6pwv ‘TpookeueviKng’

"EXhenym mvebpotog tpwtofoviiog Kot evbovng

[IpookdAinon oV TopadedOUEVT] TPOKTIKN

Avtapykn dievbuvvon

Avemopkng dtomatdoydynon Toiitov

Avemapkng KaBodnynon Tov ToAiTn oty XA TOL e TNV Aloiknon
"EXAenym evolopEpovTog yio TV VInpecio

‘EMewyn  extiunong g mpoomdfelng kol TG  TPOCOTIKOTNTAS TOV  VITOAANAOV.(

[ZOIEAQTIK'H NOOTPOIIIA)
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Titdos Eumoodiov
[MopépPaon Tpitwv mov TpokarlovV:

e Xoyyvon
®  ouveyN EVAALOYT OTOY®V Kot
o oafePardomta wg wpog to TI; TIQX ; TTIOIOX ; kaver TI; TIOTE ; ko (yu) [TIOION;
[Ipoictauevol oia doyetot e To avtikeipevo epyaciag ( ‘“tovpiotes’)
EvBuvopopia
Atovia melfapykov dikaiov
Yrepektiunon SiKoopdTomv and Tov moAitn
Mn epapuoyn tov apyng « O kaTdAAnAog GvOpwTog 6TV KATAAANAN BEcm»

IoomedmTikn INUOGIODTEAANAIKY KOVATOVPO

EXewyn apeidpoung emkowmviag AOy®m Kokhg ypnong g ‘0ecto-kevipikng HopeNg

eovoiag

"EXhenyn a&roxpartiog

[MotepvaMopog oV ANYN AmoPiacE®V

Koppatikog mapeppatiopds ( ava&lokpatio ) o€ TAKTIKO Kot EMLYEPNOLOKO EMITESO
EvBuvopofia vrevfivov

Awotiipnon tov status quo, meploptopudg TPOTOROLAMMY

HopepuPatiopoc

Apeiopnnon mpoicTapuéveov

Ayvolo TPOICTAUEVOD Y10 TOVG VPLGTAUEVOVS TOV

"EXhenyn déopevong e 610iknong Yo Gpon eumodiny Kot VAOTOINGCT) 0TOTEAECUATOV
Koatdypnon e€ovoiag

[MoMtuég mapépufacng Tov TapaK®@ADOLY TO EPY0 TNG VINPECING

Y1epedTLTN ONUOGLOVTOAANAIKY VOOTPOTIN TNEG NOCOVOG TPocTdielag
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Titdos Eumoodiov
Apeiopnmnon torikod NyETN ®¢ TPOG TIG IKAVOTNTES TOV
Yuyvi aAAoyn TOATIKNG NYECTOG Kot EENPTNUEVOV GTEAEXDV
Avokolia KaTovONoNg 6TOXWOV
AVOTOTEAEGUATIKY] AoKNOT O101KNTIKNG EE0Vaiag

Avemapkng emkovovia pHeta&d TPoicTaUEVOD- VEIGTAUEVOD eEantiag evOG aVTOPYIKOD GTIA

droiknong
[Tolotikn avendpkeln oTEAEY®V dloikNoNg
Avo&l1okpatio-eVvVoloKpOTI-VETOTIGUOG

Hopeppdoseis ( eEteptkdV OPEDV e AMOTEAEGUO TNV TOAVOPOUNGT Kot TNV KabvoTépTon

g S101KNTIKNG dpdiong )
[MoAod-kateoTnéVN SNUOGIOVTOAANAKY] KOVATOVPO
E&wyevig mopepuPaticpoc (ekd00AELON-POVGPETL )
Hopeppaticpdc-evvolokpotio-pafopttiocuds
E&bdption amd avenapkeic Kot AoyETOVG TPOICTAUEVOVG
Avo&lokpatio-QopopiTioLoOS-GEKTAPIGUOG GE GTPATIYIKO — OLOIKNTIKO —TOKTIKO EMIMEdO
"EXhenyn kowvav:

o Apydv kot a&lov

o  X1oymv

e Emyeipnoox®v AEItovpylov
AvckoAia katavonong oToymv

2. XTPATHI'IKH & [TPOI'PAMMATIEMOZX

(ITIQX; n vanpeclokn HOVAON VAOTOLEL TNV OTOGTOAN, TO OPOpO, TIG EMOUOEEIS , TOVG

OTOYOVG, TIG SLAOIKAGIEG TOVG KOVOVIGLOVS)
2.1.cvAhoyn mAnpogopidv ( avdivon S.W.0.T.)

2.2. avamTuén EMKOPOTOINGT) GTPATNYIKNG
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Titdos Eumoodiov
2.3.0MOTIKN EQAPLOYT CTPATNYIKNG

2.4 TPOYPOUUOTIGUOC, VAOTOINGT, ETIKALPOTOINGT TPOYPALUATOS EKGLYXPOVIGUOL Kol

KovoTopiog

"EXhenym kevipikol oTpatykod oyedocpov ( ‘mupocPestikn aviipetdnion Oepdtov)
AVETOPKNS TANPOPOPNOT| KOl VITOKEILEVIKOTNTO XPTOTDOV

Advvapio kaBopiopoh caPovs GTPATNYIKNG

Advvapio PETAGYNUATIOUOD TNG CTPATNYIKNG OE AEITOVPYIKA TPOYpPAUpaTe dpdong AdY®

EMeyng KoBopIG oD GUYKEKPIUEVOV-EQPIKTOV-UETPTCIUDV-EYKOIPOV GTOY MV
(SSMAR.T)

I'papelokpatiky dvokapyio AOY®m TOALATADY SLOIKNTIKMOY ETUTESDV
Advvapio KaBopiopod caeovs GTPATNYIKNG

"EXhenym S101KNTIKNG KOOIKOTOINGEMG

Avtooyédiog avéntionde (improvised incrementalism )

"EXhenym teyvikdv nedodmv

Mn mpakTiki] TuTOTOINGN EYYPAPOV

Ynotonddong a&lomoinomn g texvoroyiog tng minpogopiog ( information
Technology I.T.)

Avumop&io GLVTOVIGTIKOD 0PYAVOL KOl GTPOTIYIKNG YL TNV XPTCLLOTOINGT TG
TEYVOLOYIOG TNG TANPOPOPIOG

Amovoia Bpoymv avadpdoeng ( feedback ) mepi tov dotkntiko £pyov
YrepPoikd TANpoPoplaKd PApog

YnrepPoiikég mapePACELG KEVIPIKMY GE TEPIPEPEINKES VIINPECIES

YrepPoln e€dptmon N.ILA.A. and emontehov Yrovpyeio
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Titdos Eumoodiov
AGUVEKELD EPOPLOYDV TPOYPAUUATOV AOY® OAAAYDV SIOIKNTIKAOV GTEAEXDV
Y7repPoikog apluog TOMTIKOV KALOKI®OY
Y7epPoAkdg GUYKEVIPOTIGUOG
"EXAenym cuvtovicpol kot cuvepyasio LETAED OLOTKNTIKMY VN PECIHV
2UVOpHOSIOTNTES
AVETOPKNG TANPOPOPIa Y10 T OVGLOGTIKG OTOTEAEGLLOTO TNG OLOYELPITEMG
AVvaypovicTiKO 0pyovEeypOLLLLoL
Mn mpnon kabnkovioloyiov
Acapelc, avTiQaTIKEG, OAAOIMTIKES EYKVKALOL
AVETOPKNC TPOTOPOUCKEDT] KO TEKUNPIMOT ATOPACEDY
Mn ekoLYYPOVIGUOG TOV OVTOSIOIKOVUEVMV OPYOVIGUMOV
AVETOPKNG EMGTNHOVIKY OL0IKNTIKY| EpEVVOL
"EXAenym Tumomoinong Kot auToUaTomoinong Slodikasidy DYNANG TEPLOSIKOTNTOS
AvovTieTtoryio 0pyavmonc Kot SLodIKaeiog EQOPIOYNS TNG
"EXAenyn oMoTIKNG TPOGEYYIoTG EXTAVGNG S1O0TKNTIKMV TPOPANUATOV
"EX eyl moAITIKNG Kot EAAELYT] GTPATIYIKOD GYESLOGLOV
Avemapikela g d10iknong oty optobétnon otoymv
TunratiKd Kot TEPIETACIOKA BEATIOTIKG HETPOL
[HopapéAnon Wiopopeidv Katd Ty S0Unon SoknNTIKOV TpofAnudTov
"EAlewym meprypogng kadnkdvtov (jobdescription)
Kolopwon epapyiog Oécewv

Axapmtn doun
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Titdos Eumoodiov
[Mieovalovoa doun

Kotakepuationds epyaclokng evoTTag G€ EMUEPOVS ETEPOKALTEG VINPECIOKEG LOVADES TOV

1010V S101KNTIKOV EMITESOV
3. ANOPQIIINO AYNAMIKO

( TIQX ; n vanpeotokn povado doyepiletor v yvoon-Knowledge kot nwg a&omolei to

AvBpomvo Avvapukd g
3.1. [Ipoypappatiopog AvBpodmvov Avvaptkon
3.2. [ToMtikég Avamtuéng AvOpodmvov Avvoutkond

3.3. TloMtikég evepyomoinong Kot EVOLVAU®ONG Tov AvOpdmvov Avvoukoy HEC®H

EVOALOYDV GE BECELS EpYasing, GUVAVTNOELS EPYOCTNG K.4.

"EXhenym a&lokpatikoh GUGTIUATOC TPOCANYEDV

AGKN 0N KOW®OVIKTG TOATIKYG KOTA TNV GTEAEXMOT)

H 310, g €16000V TV EKTAKTOV 0ALOI®GT TOL BEGUOD TOV EIGAYOYIKOV eEETACEMY
Ayvola vopobeTikov mAacion

"EXhenym S109avoig kot a&lokpaTikod GUGTHIOTOS TPOSANYEDV Kol TPOLYMYDV
"EXAetnym avTIKEWEVIKOD GUGTILATOG TPOUYDYDV KOl GTASI00pOpiag

"EXhenyn cvotiuatog Kivtpov og OAeg TIc Paduideg

"EXAenyn cvotiuatog avTikelevikng agloloyncemns 0écemv kol TpooOTIKoD
Advvapio TPocEAKDOE®MS Kol SL0TNPTCEMS IKOVOD TPOCHOTLKOD

Amoocteréywon — EE0dog £181keLUEVOL TPOCHOTLKOD

"EAAetyn GuoTHOTIKNAG KOTOPTIGEMS TPOCOTIKOD

Atelig a&lomoinon emoTNUOVIKOD SUVOULKOD

XaAGpwon eEAEYXOV TPOCOTIKOD

EvBuvogofio vtaAANA@v A0y TOATIKNG eE0PTNOEMG KO EAAMTOVG KOTAPTICEMG
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Titdos Eumoodiov
Koatdypnon mheovekmnudtov Hovipotnrog
AvtiAnyn vroAAnMkng oxécemc ¢ ¢ acedielog {ong ¢
Mewwpévn épeon mpog epyaciol
[HoAvtpomog ‘vopdrtonn’ amoyn amd v epyacio
Mo vmpaypatooctivy, Ghonpotio Apyopavia "EAANvog vaAiniov
Koakég vinpesiokéc oyéoeig ( un dtamvedueveg amd to opBo vINPECSIHKO TVEDLL )
I[Minupeleic avBpmmiveg oyécelg
"EXhenym mpocwmicod ( aplOuntikn-rocotiKn)

‘EXhenyn mAnpopopnong, evnpépmong kot vrootpiEng ( VOMUKNG-TEXVIKNAG) G€ OTL apopd

TNV ACKNGT TOV OPHOSIOTITOV TMV OPYOVIK®OV HOVAS®V

AVETOPKNG EKTALOEVOT] GTEAEYDV

"EXAenym yvOGEDV TOL OVTIKEWUEVOD EPYOGING AtO TOVG VIELOBVVOLG

Advvapia Tov ‘ még Oyt ¢ o€ mepinTmon vrepPorlkdV KaONKOVTIOV

"EXhenyn tpoc@mnikod o€ m0GoTIKO Kot To10TKO ( €EE1d1kevUéVO ) emtinedo

"EX ey 6Ty cuvepyacio ToL TPOCMITIKOV

"EX ey ekmaidevon Tov TpocOTIKOL G€ OO TO SPECLrUM g S101KNTIKNG TLPAUIdAG
AVOTTOTEAEGUATIKO COGTN O QUOPOV Kol KIVATPOV

Euppomoeg cvotnua eAéyyov anddoong

‘EXhenyn apofaiov kAipatog eumiotochvng Kot vrootpiéng uetald mpoicTouévey Kot

VOIGTOUEVAOV
"EXhenym opBov cuotipatog a&loAdynong amdooong
"EXAenyn mpoypoppatiopon eEEMKTIKNG poNg TPOCSHOTKOD

Epyocioko otpéc —ovyKkpovoelg et tov VTOAAAOY AdY® VITEPBOAIKOD GOPTOL EPYACIOG

Kupig o€ TEPIOOOVS VYNANG OLYUNG
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Titdos Eumoodiov
"EXenym katdptiong og Bépata vopobesiog kot véag texvoroyiog
[poPAnuatikn Béomion g eVIOmOTNTOG GTNV GOKNOT TOV KOONKOVI®V
Mn opBoAoyiKf KOTAVOUR TOV TPOCOTIKOD (TTOGOTIKT KOl TOLOTIKT))
Kok katavoprn kabnkoviov cg vtarAnilovg

Aodarddng kartnyopromoinon mpocomikov ( @owvopevo ‘molvkAadiag’) oe Papog g
OPYOVOTIKYG OMOTEAEGUOTIKOTNTAS KOl TOV TPOGOIOPIGHOD ‘dlKomG Katavoung ‘apolPov-

KWWATp®V

AvVOTOTELEGUATIKO COGTN IO, QUOIPOV Kol KIVTPOV

[MopéuPaon ToATIKY Kol GUVIIKOAIGTIKN MG TPOG TNV SAYEIPIoT] TOV ovOPOTIVOL SuvapLKoD
AVETOPKNG KOTAVOLT TPOCOTKOD

Koaxn dwyeipion avBpdmivov dvvapucon

AVETOPKNC TOIOTIKA KOl TOGOTIKA GTELEXWDOT) VN PECIDV

"EXAenym vtoaAA AN g cuvETELG

“EXhenym Stoyopiopod poOA®Y TPoiGTAUEVOD Kol VITOAANAOL (ympic B¢on guBhvng)
"EXhenym e£€101KELEVOD TTPOCOTIKOD

IoomedmTikn NPoc1o VIUAANALKY VooTpoTTio

"EXAenym xatnpTioUEVOL TPOCMTIKOV TANPOPOPIKNG-VEDV TEYVOLOYLDV

2HYKpovom HETAED GUVASEAPOV AOY® S10POPETIKMV UTOYEMV 1 AVioNg HETOYEIPLONG
Kotapynon xvntpov amoddcewnc amd 1o eviaio uicbordylo

‘EMAenyn Kol KOTOGTPATAYNGN YPOVIKOL TANGIOV TOPOMOVAG Kol evaAlayng oe 0éom

gpyaciog
"EXAenym yvdoe®V OVTIKEWWEVOV-GUYVES OAAAYEC TPOCMOTIKOD
"EXienym xivitpov — vokivnong. H apyn g jocovog npoctadeiog

Avckoria amacydinong vroAAAoy e iaitepo tpofiiuota (AUEA) mov touvg kabiotodv
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Titdos Eumoodiov
aviKovoug 1 OUGAEITOLPYLKOVS GTNV AoKNGT KaONKOVI®V
"EXhenym e£€MKTIKNG poNiC TPOCHOTLKOD
I[Minpupeing doxnon kadnkoviov
"EXAenym vrevBovotntog
EAMT G yvdon TOV avTIKEWEVOL Kol ETKALPOTOINGT YVACEMV
"EXAenym emipdpp@ong otny ¥pnor VEDV TEYVOLOYIDY

Apvnon ot VEOV TEYVOAOYIMV-VTAAANAOL VO ToyLTATOV (AOY® @OPOL Kol EAAEYNC

KWWNTP®V)
AVemapKNG EKTAIOEVOT- KOTAPTION
[Mocotikn EAAerym TPOGOTIKOD
Avokopyieg 6TV QoPUOYT KUIVOTOU®OV TPOTAGEDV Kol 10DV
AVOTPOGOPLOCTIKOTITA GE VEOLC TPOTOVE EPYUTIOG OO TUAAUIOTEPO TPOCMTIKO
AVOTOTEAEGUATIKO COGTN IO OLOPOV Kol KIVATPOV
Apvnon TPOGOTIKOV Y10, ATOKTNGOT GYETIKAOV UE TO AVTIKEIUEVO TOLE de&10TNTEG
EAnéc obotnua éykupng kot a&omiotc aEoAdyNoNg TPOoOTIKOD
EAnég ochotnua Kivntikodttog (evorlhayng Tpocomikod og BEor evbivng)
"EXAenyn mpoypaplatio ol eEEMKTIKNG pONG TPOSHOTKOD
AVOTOTEAEGUATIKO GVGTN U TPOCANYEDY
AcopufoTotnTo KOTovoung TpocmTikod o OEGELS Kot KabnkovTta
EAnég obotnua éyxupng kot a&lomotng aE0AGYNONG TPOCOTIKOD

4. CZYNEPI'AXIEX KAI ITOPOI

(IMwg; n vanpeoctokn povddo a&lomolel TIc £vO0 Kol 5@ ETAPIKEG TNG OXEOELS, CUVEPYAGIEG

Y100 TNV VIOGTHPLEN TNG TOALTIKNG, GTPOTNYIKNG TNG )

4.1.Avamtoén Kot VAOTOINGT ‘GYECEMV- GUVEPYUCLOV ~ UE TPITOVS, KAEWDL 6TV avamtuén g
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Titdos Eumoodiov
GTPATNYIKNG
4.2. Ay. oYECEDV-CUVEPYOOIDV LUE TOMTEG/TEAATES
4.3. Ay. 0OlKOVOLUK®OV TOP®V
4.4. Ay. yvdong, TAnpopopnons, TEKUNPImoNS
4.5. Ay. texvoroyiog
4.6. Ay. EYKOTOOTAGE®DY, VTTOSOUMDV
Ioyvomta Kot 0oTaOELN OIKOVOUIKOD GUOTUATOG
[ToAvvopia
[epimloxeg pvOuioeig
[Molaioon vopwmv
[olvvopia, molvmAokdtnTa Kot TpoPAnpatiky avalntnon Becpikod Thiaiciov dpdong
Acdopeia vouwmv
[Ipoyepotta cuvtaéems voumy
Bpadeia emkovmvia KEVTPOV-TEPLPEPELNG
2UYKPOUGCELG AOY® VTTOKELUEVIKNG EPUNVEING TOV VOU®V
Kok motom 1o KavovieTiKov KEYWEVmV
[MoAAG ‘mapdBupo © otV S10IKNTIKY dladtKocia
Nopkiopog
TonoAatpeio
I'pageoxpatio
[ToAAég emitpomég

YrepPoikdg aplfpudg TEPIMTOCEDY KOKNG EPOPLOYNG TOV VOUMV

153



Titdos Eumoodiov
[Mopdxoapym 1 mopafiocn vouotHnwy S1od1KacLmY
Yrotunodng alonoinon teyvoroyiog TAnpopopiog
"EXAenym nAeKTpoviKg SIKTVMGENS TOV LOVAS®Y ALOIKNGEMS
AVETOPKNG VAIKOTEYVIKT LTTOJOUY|

Kokn dwyeipion oyéoewv meddtn AOY® 1010GVYKPAGIOG TOL TEAATN KOl TOL (GYTLLOV

1GTOPIKOD GYEGEMV TEAUTN-VINPECLOG

ATeMG S101KNTIKT TOKEVTPMOT)

Al0GTIOPA TEPLPEPELOKDV VINPECIDOV

Meiopévn cLALEKTIKY KOvOTNTA TOPWV

Mn opBoioyikn Katavourn 6MIOGIOVOLIK®Y TOpmV

AVETOPKNC UNYOVOYPOQPIKT VTOGTNPIEN

"EXAenyn cuotnUATOG EVIIUEPDGENDS KOIVOD

Amovcio capdv 00Ny TpocPacng moiitn oty Anudcio Yrnpesio
Avemopkng Ogopikn vroompiEn Kot TV ToPAVOU®OY TOMTIKOV Tapeppdcemy
Avemaprela Hiektpounyovoroykod eE0TAIGUOD Kol VITOSOUNG

"EXiewym yvooewv o€ OEpoTa vEOV TEYVOLOYIOV

Advvapio TopakoAovONoNg TV AVTIKEWEVAOV AOY® GLYVOV OAALYOV TG VopoBesiag
Apvyntikn avtidpaon otV EIG0YOYN KOWOTOU®V OEDV KUl TPOTOBOLAIDV
"EXhenyn ovvepyaciog o€ opilovtio kot kdbeto eninedo

"EXAenym S10Tunpotikig cuvepyasiog

AvenapKNg YpNUOTOSOTN OPACEDY

"EXhenyn fodAnong- dEGLEVGNC EPAPLOYNG KAVOVIOU®DY

‘EXhenyn  mpoypoppoticpod ddoyng Kot evodlayng vroAAniwv ot 0Bécelg epyaciog
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Titdos Eumoodiov
Jlapapovi vrodAniwv otny 101a B€om yio peydro xpovikd dtacTnio
Avemoprng eEomAopog (LTodoUn) GE GYECT LE TIC OVAYKEG TNG VINPECIOKNAG LOVADUG
"EXhenym punyovopydvmong
"EXhenym melatokevIpiking avtiinymg
"EXhenym oprlovriag Kot KABETNG EMKOVmVIaG-cuvepyaciog
"EXhenymn S100l0v emtkovoviog et &l EMTEMKOV KOl EKTELECTIKOV VANPECLOKOV LOVASI®Y
"EXhenyn mop@v S10IKNTIKNAG VTOGTAPLENS
‘EAdenyn Oloxdnpopévov ITainpogoprakod Zvotuatog (E.R. P.)
"EXAenyn unyovoypoeikng vwodopng
Avemopkng XpnuotodoTnon VInpeEcIaK®y dpacemy

Ioyvol xkpikor ocbOvdeong petald opddwv epyaciag-kOKAOl TOWOTNTAS KOL OPYOVMTIKNG

dpOBpmwong ( Tumikn opydvwon)

Avemaprng eEomAopdg (VTodopn) 6€ GYECT UE TIC OVAYKEG TNG VTN PECLOKNG LOVASOS
"EXhenyn unyavopydvmong

"EXhenyn optlovtiag Kot KAOETNC EMKOIVMVING-GUVEPYUGTOG

"EXhenym S100dov emkovoviog HeTa&l emMTEMKAOV KOl EKTEAECTIKOV VINPECLOKAOV LOVASI®Y
[poPinparta erikovaviog

"EXAenyn oAOKANPOUEVOV HEAETAOV Y10, EPYQ 1| EVEPYELEG

"EXhenym evdo tunpatikng cuvepyooiog ( VPIoTOUEVOV-TPOTCTOUEVOV-CUVASEAPDV)
XpovoPopec dtodikacieg o OTL APopd TV AueST Tpoundeto VAIKGV

Koakég evdo etaipucés, o TOPIKEG EMKOIVOVIUKEG OYECELG

"EXAenyn opadtkod TveDUOTOC GUVEPYACIOC-0VTOGYESIUGHOT

"EXAenym 6pov vy1EIVAG Kol 0CQAAELNG GTOVS YDPOVG EPYACIOG
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Titdos Eumoodiov
M®GOiKS S10IKNTIKOV 0pYAVOV OVETAPKDS GUVTOVIGUEVO- GVTOVOLLO OYVPA
AvENTIKOG TPOVTOLOYIGHOG
Avouevig Tpodidfeon ToAMTOV AGY® TPOKUTOAWENG 1) KOKNG EUTEPIOC
2HyKpovomn HETOED TOV TUNUATOV TNG VINPECLOKNG LOVASOG
"EXhenym oprlovriag Kot KABeTn g emkoveviag
5. ATAAIKAZXIEY & ATAXEIPIZH AAAATQN

(ITog; n vanpecilokn povado dtoyelpiletar, PEATIOVEL KOl OVOKOWVMOVEL TIG OLUOTKOGIEG
KAEWWG otV vroomPEn g otpatnykns. [log n vinpeciokn povade oloyelpiletar Tov
EKGLYYPOVIGUO KoL TNV KOVOTOpio €161 OGTE Vo ueylotomoteital | mapeyouevn ‘o&ia-value’

TPOG OAOVG TOVG EUTAEKOIEVOVS POPEIC)

"EX ey epmotosivng TOMT®OV 6TV €YKVPOTNTO TNG SLOKNTIKNG TANPOPOPiag
ATtelg 8106VVOEDT] KOl GLUVTOVIGHOG OPLOOLOTHTMV

Emwcéioyn appodiotitov

AvEnuéveg amaltNoELg KOVoL

ApotBaio SvomioTio S10IKNTIKGOV GTEAEXDY - KOVOD

YrepPoikdg OpTog epyaciog EMPapuvOLEVOC TEPAITEP® LE ETEPOKAIKAN T KafnKovTa
AlopopeTik Tpooéyyion Oepdtov

Xolopoi avemapkeic ELeyyot

YrepPoikdg pdpTog epyaciog

Amapyaiouévol 0EGLOT-KAVOVIGUOL KOl 0pYOVOYPAULOTOL

SHyyvon apuodloTiTeoy

AmpoPrentol mapdyovies (‘opnves’)

AcpukTtikéc Tpobecpiec otV LAOTOINOT SPACTNPLOTHTOV

2HyKpovon kol CAANAOETIKGAVYN ApUOSIOTTOV
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Titdos Eumoodiov
AVion KOTOVOUN OVTIKEWEVOVY EPYACTOG
Avokolio vapEemg cuotpatog (S0 fiov ekmaidevon)

YrepPoikdg @Optog epyociog AGY® TECTIKOV TpoBecidv Kot EAAEYNS eEEIOIKEVUEVOL

TPOGAOTIKOV

2Oyyvon apULodloTHTOV

AoctdBuntot Kot anpdPrentol mapdyovies o O100KAGIEC VYNANG TEPLOSKOTNTOG
[ToAAG Ko eTepOKMTA KOOKOVTO

AmpoPrento cupPavta e GV TEPLOOIKOTNTO

[Teotikég mpobeopieg (‘kavto x0eg’)

Xuyvn evooyoinom oe etepokita kadnKovta

Eppoipa 0épata Tpokalobv avaforég Kot U THPNoT ¥POVoSLoypoUULETOY
Koaxn dwyeipion ypdvov og 0TL apopd. :

®  GTOV TPOGIOPIGUO TPOTEPUIOTHTOV ( ONUOVTIKES KOl EXELYOVTEG OPAGELS)
e 0710 EekaBApIoUa [N CNUOVTIKAV KOl U] EXEYOVTIOV OPUCEDV
Enwolvntopeveg SpactnplotnTes Kot Kevo avainyng evbovng

[ToALG emelyovTo TEPIGTATIKG LUE GLYVN TEPLOSIKOTNTA

"EXienyn tumomoinong ueboddmv kot d1001kaciov

2OyKkpovon poOA®V ( PYO-KEVTPIKOD KOl EPYUCIO-KEVTIPIKOV) GTNV GOKNOT| TOV KOONKOVI®OV
AmpoPrenta copPavta pe cuyvi TEPLOSKOTNTO

‘EAleym ecmtepikon Kot eEmTeptkol unyovicpot eAéyyov kot emavtpopodotnong (feed back

procedures)
XpovoPopeg EVOOETLYEPNOIUKEG EMKOVOVIEG

Avclertovpyiec e GEIPLOKES ,MOPAAANAEG, EMOALACOVGES dPASTNPLOTNTEG AOY® EUTAOKNG

VITOAANA®V PE S1opOoPETIKEG 1010TAYVTNTES

2hyyvon oppodOTHT®V
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Titdos Eumoodiov
YrepPoikdg OpTog epyacLdV AGY® VEMV OPUOSIOTHTOV
Avokopyieg 6TV QoPLOYT KOIVOTOU®OV TPOTAGEDV KOl 10DV
"EXhenym kaBnkovToloyiov - eXikdAvyT 0pLOdSIOTHTOV
[Holvvopia( acdpelo-Keva-emKaAOYEIC-0AANAOOVALPEGEIC-CLVEYELS TPOTOTTOWGELS
[Teotikég mpobeopieg otnv vAOTOINGT GTOYX®V
ATpOoypapUATIOTEG EVIUEPOTIKES GUVAVINGEIS- CONVES’
Avabeon £KTOKTOV KOONKOVI®V [LE GUYVI TEPLOOIKOTNTA
AVoTPOGOPUOCTIKOTNTA GE VEOLS TPOTOVS EPYUCING OO TAAMOTEPO TPOCMTIKO
Enciyovoeg-éktaxteg Spactnplotreg
Avabeon £KTOKTOV KOONKOVI®V [LE GUYVI TEPLOOIKOTNTA
Xpovikég kaBuoTepNOES 6TV SIEKTEPAINOT) ATHLOTOG TOAMTAOV
"EXienym mpotofovdv
Avemopkeic cuVONKEG VYIEWVNC KOl ACPALELNG GE YDPOLG EPYAGTOGC

AvaAnym vrepfolMkdv kabnKoOvImv

3% 6tad10: [1pocdiopiodg TV CNUOVTIKOTEP®Y 0O TAEVPAC emilvoN G EUTOdiDV
210 614010 #3, Ol CLUUETEXOVTEG YNEILOVV TO O GNUAVTIKE EUTOdIO GE OTL 0POPd
™MV emidpacn Tovg oTNV amodoTIKOTNTA / OMOTEAEGUOTIKOTTA TOV O10IKNTIKOD

ovotnuatog. Ta arnoteléspata amotvndvovion otov IIINAKA 4.5
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IMivaxog 4.5 Katavour ynowv oe opddec-epnodiov (clusters of obstales)

(N ynoogopia &yve peETd TNV OLAOOTOIN G TOV EUTOSI®V)

YHOOI
OMAAEX EMITIOAIQN ZYNOAO
‘SOFT’ | ‘HARD’
OMAAA #1 HI'EXIA 125 125
OMAAA #2 YTPATHI'IKH & ITIPOTPAMMATIEMOZX 50 50 100
OMAAA #3 ANOPQIIINO AYNAMIKO 113 113
OMAAA #4 YYNEPI'AXIEX KAI ITIOPOI 113 113
OMAAA #5 ATAAIKAZXIEY & ATAXEIPIXH AAAAT'QN 175 175
XYNOAA 401 175 626
omov :

N= 313 cvppetéyovieg pe dikaiopa dV0 YOOV KATOVEUNUEVOV GE 160TOGA

EUTOOLNL

TOmog gpmodiov :

soft= eotialovtol o€ EUTAOLN [LE TPOGOVOTOAGUO TNV KOVATOVPO, TO CLGTNUO ASIDV,

TNV OITOGTOAY| TO 0PN TNV SLOIKNTIKY] KOAMEPYEL K. L.

hard= eotidlovian o gumdo pHe  €PYO KEVIPIKO TpocavatoAMopd ( m.y. v pon

gpyaciag, Tnv Tvmomoinomn pnefOdWV Kol SLOSKAGLDY
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HMEPA 5n

OEMATIKH ENOTHTA 5: AZIOAOI'HXH ENAAAAKTIKQN
YENAPIQN TOY IIPOBAHMATOX"”

Yvvorrtiki) Ieprypaogn

To mpdto Prpo ¢ ddikaciog ARYNg g amdPacng €ivol 0 TPOGIOPIGUOS TOL
TPOPANUOTOC, Kot avTd yivetow pe pi avdAven TG KoTaotaong HE TNy omoia
ovykpivetor M Tpéyovca Le TNV emBouunty KoTtdotaor. Av vdpyel dlpopd, avtd
onpaiver 6t £xel evromotel Eva poPanpa. To emodpevo Prpa givar o kabBopiopoc n
avdAivon Tov TPOPAUOTOC KOl O TPOGOOPICUOS TOV  OOCTACEDY  TOV

AlTVTOVOVTOL  TOL EVOAAOKTIKA oevapla Opdong péom g texvikng Ilediov
"poeih" evarloktikdv cevapiov Opdong (Options profile Method). And v
avédAvon oNAadn Tov TPOPANUATOG TEPVAUE OTN (Aom NG cVVOEONS TV 1WEDV,
AmTOYE®V UE TNV ONUOVPYIO EVOALOKTIKOV cevapiov dpdone. Agv pmopet va yivet
Kémowo TPdTAoT Yoo EPOPUOYN Tapd HOVO UETE TNV a&loAdYNoN TOV EMATOCEDV
Ka0e evaAlokTikig AOong. Agov emieyel o Aoon Pdoet kpitnpiov, Ba epappootel
dokiaoTikd  -mAotikd. Ot mAnpoeopiec amd 1N  doKooTikn gpapuoyn  (
implementation) kot 1 avoatpopoddtnon—emavorinpoeopnon  (feedback)
YpPNoLoTolovVTAL Yo T PEATIOON TG EMAEYUEVINC ADONG TOV TPOPANLATOS TPV OO

v TANpN epapproyn g ( application).

B Outggvikée mov avantoooovtal oty evoTTo. auTh TopovstdoTKay omd Tov kad. Iodvvn A
Mmnovpn oe nuepida (Mapaokeur) 18 MapTiou 2016070 KevTpiko Ap@iBeaTpo Tou TEI ABnvag
0710 mAaiclo Tov petamTuyokod mpoypappatoc MBA-TEI ABnvag —XA0 tu. A/E ( Huepopnvia
[pdoPaocng 10/6/2017 http://mba.ba.teiath.gr/articles.php?id=51659&lang=el )
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2T1¢ eMOMEELG TNG EVOTNTOC OVTNG €fvar 1 avAdeln TV TeXVIK®V cvvleong Tmv
WEDY Kol OmOYEWV OV TPOEKLYAY OO TNV OTOOOUNGN TOL TPOPRANUATOS OTIC
dwotdoelg tov. H oldvheon tov dedv kot amdyemv odnyel oty onuovpyia
EVOALOKTIKOV GEVOPIOV 1 avAdEIEn oG Tov omoiwv amotehel Kot tnv BEATIoT Adon

TOV TPOPANUATOC.

Ot teyvikéc obvbeong TV 0ed0UEVOV GE GEVAPLO Opaong Kot 1 aloAdyNnong Toug

v TV avadeldn g PEATIoTNG Avong amotelel TOV KHPLO GTOYO TNG EVOTNTAG VTG,

A&Eerg kKhewona: Teyvikn lleoiov loewv / Emiioyav (Options Field Method), Teyvikn
Ilediov  "mpogil” evallaxtikawv ocevopiowv dpacng  (Options profile Method),
Tpoypduuoza Apdong (Action Plans)
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5.1 Anuwovpyioc evorlAOKTIKOV ogvopiov opdcong: Xovleon s@appocipmv

npoTdos®v

Teyvikn [ediov I6edv / Emioydv (Options Field Method)

H teyvua Iediov [demv/Emhoydv eivar Kot avTn po TEYVIKN oL ¥pnoipomoteiton
eVPOTEPA YO TNV OHOOIKT AYN ATOQAGEDV. ZOUPOVO LE TNV TEYVIKY 0VTH, YiveTon

opadomoinon Tov Idedv mov TapNyONGaV amd TNV TEYVIKY YEVEGNS 1OEDV.

H vnd e&étaon teyvikn meprhapfdver v Katnyoplomoinon tov Idedv oe po

npoonddeio Tpocdlopiopod TV dactacewmy ( Dimensions) tov mpofAinuatog
H 6An d1adwcacio dopeiton ota €€ng otadw:

lo otdow : Evromopdg tov mpofipatog -AToca@nivion Kol SL0TOTOGN TG
KEVIPIKNG EpOTNONG (epdTNON-KAEWDi-triggering question), n omoia. Tvpodotel v
oM ovinmon. H gpoton avt aeopd 610 610Y0 (TO TL TPEMEL VO, TETVYEL M

opyavmaon), Kabmg kot 6tov Tpdmo (TMS) e Tov 0moio mpénet vtdc va emttevydet.
AxoAovBel dtadoyikn culitnomn mov aroAnyel 6to 20 6TAd10

20 613610 KOTAYPAQT] TOV EUTOSIOV OV OVTIHETONILEL GTNV TOPOVGO GACGT M

0pYAVMOT) TO. 07010 OEV TNG EMTPETOVY VO, EMADGEL TO TPOPANLLOL.

2170 oTAd0 OVTO OVCIUCTIKA YPNOULOTOLEITAL O TEYVIKN YEVEONS WEDV, OTMOC M
1000V, 1 KOADTEPO 1 KATOYPOPY| WOEDV, MGTE vo. gival OAEG Ol TPOTAGELS
EUTOSIMV KOTAYEYPUUUEVEG, EVOYEL TNG GLVEXELWNS TNG dtadikaciag. AkolovBwg, To
pHEAN ¢ opadag ovvepydlovtar petabd tovg, kKabmG Kol e TO GLVIOVIOTI, OCTE VO

KOTNYOPLOTO|GOVV OAQ T EUTOOI0 GE OUAOES,

30 670610 KOTNYOPLOTTOINGY] TOV EUTOSIOV OVAAOYQ LE TO KOWE YOPAKTNPLOTIKA

TOVG GTOLYELOL.

Y& k0B cvotdda eumodinv To uéAN divovy évav titho (label) mov avtikatontpilel Ty

didotacn (Dimension) kot T @HoN TOV EUTOSI®V TOL AVIKOVY GTIV OLAd0 CVTH.
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Ymv ovcia, 10 Ovopo NG KdéBe owdotaong avikotontpilel €vav VTO-GUVOLO
OHOEWMOV EUTOSI®V (Y. EUTAOI0 TOV OPOPOLY GTNV OPYAVAOTIKN dapHpwaon, otV
OLOIKNTIKY KOAMEPYEWD, OTNV VTOJOUN K.0.K.). To vro-chvora ovTé AmoTEAOVY TIC

JLKPITES O100TAGELS TOV TPOPANOTOC

Mo to eumddia  étol 6mwg éxovv dlatvmmbel, petd omd SwwAoyikry ovintnon
aviYveLOVTAL Ol HETOED TOVG OYEGELS OUOLOTNTOG YPNOULOTOIMVING TNV YEVIKN

gpOTNON !

Yvoyeorokd Motifa =Relational patterns

TO EMIIOAIO y [: m..x. T0 gpmoowo #1 |
EXEI KOINA XAPAKTHPIXTIKA ( ovvagsia, oporotnta) ME

TO EMIIOAIO vy [: @.y. TO gumooro #2 |

4° 61a610: Anpovpyio cvetddmv (clusters) eumodiov pe Pdon v yerrviaon tov

dwaotdoewv (Dimensions) tov TpofAnuatog

5° 6TGd10: TPOGIOPIGHOG TNG GEPAS VAOTOINOTG TV 6VETAd®V gumodinv (clusters)

avOADOVTOG TIC HETAED TOVG GYECELS: «OTIOV-01TIOTOVY

210 014010 avtd yivetor culftnon pPeTa&d TV HEADY TNG OUASOS AVAPOPIKA LE TN
OLOYETION TO®V GLOTAOMV EUTOdi®MV, ONANON KOTd TOGO Lo GLOTAdN EUTOOIMV (
«oVoTAda- ovpaydcy)  umopet va vhomomBel epdoov pa GAAN cvoTdda eUTOdimV

vAomomBel TpMOTA («GLGTASAU-0OTYOSN).
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O % j
O " H #
— 070 | [ -
- Km;g:g:?““‘ Kunihoyos
H opado 18&in
&
O Ewvroviorng |
[ A A E
To apdypaupe g %
Apaoms
Ouadomomoinom
[Bs:cin
[ A->A->F A BT AE DIMA DIMB
Fuoridec-odmyol O Evoide; Ta MMedin somrkéc: n
& Epmobiow pe fidon Tou Aotdosg Tow
Euorades-oupayol TIV YEITVIROT] T Mpofiquarog apofinuoero:
AvoTdcs Tou
[pofinpooog

Xyfqpa 5.1 Teyvun Iediov [demv

(Thy: Warfield, J. M. (1994). A Science of Genene Design. lowa State University Press, Appendix 3, pp.
469)

5.2 Eppunvevtuciy Aopnon Idedv (Interpretive Structural Modeling) (ISM)

H teyvuc g epunveutikng d6pumong wemv amoteAdeitan and ta e£1g oTdd0.

1° 6tad10 : Algpgovnon TpoPfrparog —karnyopromoinon Idedv
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Typa 5.2 Ardyvoon g TpoPANUaTIKiG

AIAINQZIH
NoAutrAokn Ol CUPPETEXOVTES Kamyopiomoinon Xaprng
Karagraon Karabérouv amopeig 15ewv m_m

AR A
oAN 4AEe ./4
\Ll

IInyq : AOMHMENOZ AHMOKPATIKOX AIAAOIOX ( évewmo : ISBN 978-9963-50-234-9

Hae B

ExdoOnke aro to Ipopeio Tomov ko [ npopopicdrv - WWW.PI0.gov.cy) gel. 21-24

2° otado Anmovpyio Molverminedov Ewkovikod yaptn oyfceov peta&d Ttov

Ide@v: Xaptng emppoav-eEaptiiocemv

KaBopiletar péoca amd dwdoyikn cvlntnon moleg gival ot YeveslovpyEég autieg Tov
TPOPANUATOC. Aviyvevovpe  OMANON TIS OLTIEG OV TPOKAAEGOV TNV YEVEGT TOL
TpoPApatog kot dnuovpyncav v Taboydvo KOTAGTOoN HEGH Omd [0 GEPA

EPMTNGEMV TOL TOHTTOL:

Epotnon

Av vroBécovpie 0Tl LEC® PEATIOTIKOD AVOCYESIOGHOD AVTILETMTICOVLE TO
< Eum6dio #1>

H é\Aenyn owtopatomomuévoy unyovoyvosiumy Stadtkooidv AVoOIKTOv AloyoviGH®Y
[TpopnBeiwv

®a Bondnoet THMANTIKA otmv avtipetomion tov:
< Eumnddwo #2>

[Mopepfotiopodg ot Ayn TOV aToEAcEDY
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Edv and doroyikn culfjtnom mpokvyet Oetikn amdvinon tote to umdotlo #1 amotelel
YEVEGLOLPYO aitio TOV ToPEUPATIoUOV. XVVERMG 1 6mota Bepameion Tov mopeUPATIGHOD

pmopet va, Oepamentel HECH TNG AVTOUATONOINONG TV JLOSIKAGLOV

To vyevikdO mPOTLTO EPOTMCE®Y Yoo TNV  KOTOokeEL] Tov  NonuaTwkod YapTH

aAANAoEmOphoeV glvar

r
TTAAIO-MOXAEYZIHE EMITOAIQN

(KATAZKEYH NOHMATIKOY XAPTH péoe e Interpretive Structural Model=Tzvuajs
Aopnons Alinroemdpaceey and Interrelationship Diagram ID)

XAPTOI'PA®HIH ZXEZEOQN «AITION-ATIOTEAEZMATOZ»

IIPOZAIOPIEMOZ AAAHAOEZAPTHZEQN peroiv EMITAION

ENTYIIO ZEYT'OZYT'KPIZEQN

BOHOA HMANTIKA NA =EIIEPAXTEI

TO [ EMIIOAIO ¥ ]

5.3 Awypappato AAAnroemopdos®v (Interrelationship Diagrams)

Xypa 5.3 Awypappato AAANAOETOPACEDY
ATAT'PANMDMNA AZinroemopacemv

Interreladonship Diagram ID

‘Ul o
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Omov  H ‘pila’ =n yeveoiovpyds outio

To ‘@eOApa’ =1 maboydvog Katdotaon

5.4 Teyvwkn Ilediov "nwpo@iL" evoarhakTikOV cevapiov opdons (Options profile
Method)

H Teyvwn Ilediov "mpoeid" evarhoxtikev ocevopiov (Options profile Method)
akolovBel Vv TeyviKn Tov Tediov Idedv. O Idéeg €xovv opadomomnBel Kot
talivounBel kotd ovovca TéEN omovdadtnrag. Ot mpotdoslg Omwg  gival
opadomomuéveg otov IIINAKA 5.1 emAéyoviar culevktikd amd kdbe pio tov «
ovotddwv. ‘Etol, mopdyovior to evoAAaKTIKA oevdpla Opdong. H emleypévec
TPOTAGELS cLVOEOVTOL GE €va, cLVOETIKO kpiko-ypauun (Tie Line) mov keiton oto

KAt pépog TV mpotacewv tov ITINAKA 5.1

Ot TPOTACELG OVTEG GLVICTOLV  TIG OPACTNPLOTNTES TOL GEVOPIoV dpdong 1o omoio
pénel va vAomomBel pécw evog ypovodiaypappatog pe koxkio {ong mov kabopiletan

amo éva duypappo GANTT 1 CPM.

Mivaxkag 5.1 [opaywyn EvaAloktikdv Zevapiov Apaong HEcw opad®vV-tpotdcemy
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Onov

<TITAOX XENAPIOY #1 : ANAIITYZIAKO>

XENAPIO #1 ={ITIPOTAXH #11+ITPOTAXH #23+......+-IIPOTAXH #N1}

<TITAOX XENAPIOY #2 : AMYNTIKO:XTAOGEPOTHTAX>

XENAPIO #2 ={TTIPOTAXH #12+ITPOTAXH #21+......+IIPOTAXH #N4}

<TITAOX XENAPIOY #2 : ANANEQXHX>

XENAPIO #N ={IIPOTAXH #15+IIPOTAXH #21+......+[IPOTAXH #N5}
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Yyfqua 5.4 Teyvicn profile evolioaktikov cevapiov (Options profile method)

O O ) o B =]
02 [ &£
OO - L

Tepvir 18edv
& Karaypagis
O Zvvroviotig 18emv
|
- a-ae.
2 a o
e s e o
20
oo
ooo
OpadonoroinoT
- 18emv
Mapayernm
Zevapiav
Apaong
e -
e . ue L . '.'1
o . g S
e 3 3 ‘:‘ a .
: :.l. .
: L] <
Awrxprrec
Tvotades
Tevapro=Zivleon [8ewv
[8ebv

(TIny: Warfield, J. N. (1994). A Science of Generic Design. lowa State University Press. Appendix 3, pp.
469)

5.5 Avaivon [pokprong Moltikov (policies) Pacer kprrnpiov

O 6pog moMtikn (policy) a@opd GOVOAD apydV Kot KOTELOHVGE®VY Y10 TNV EQPAPLOYT
CUYKEKPIUEVOV  AEITOVPYIDOV GE OPYOVICUOVS, €Topeie kot GALEG OPYOVAOGELS,
Aoppdvovtag  avaioyo  WOOUTEPO  YOPOKTNPICUO  T.Y. TOMTIKEG — OLOIKNTIKOV,

TOPOYOYNG, TPOCOTIKOD K.A.T

Q¢ moMtikn (policy) voeitan o Tpdmog drayeipiong, n yevikn pebodoroyia, n pon TV

KEVIPIKAOV SEPYACIADV.
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INa moapaderypo, «....H opydvwon mpocioufaver droua mwov KoAOTTOOY  TIG

TPOOL10YPOPES TG BéoG....» amoTeELEL (EMYEPNOOKT]) TOAITIKN

. 2ovortikd, 1 Avaivong [oMtikdv dopeiton ota €1g oTANA -

1o YXTAAIQ :Avartoén mroltik®v ( policies)

E&etdlovton tpia oevipra petappuduicewv oty Exnadevtikn TloAitikn oto ympo

g TpIToPadag ekmaidgvong

Evoiroktikéc [lomTikég petappupiccmv

#1=STATUS #2= YYXTHMA EIZATQI'IKQN | #3=[TPOTPAMMATA
QUO EZETAXEQN SIIOYAQN

Yevaplo #1 : STATUS QUO- H KATAXTAZH IIOY EIIKPATEI SHMEPA
Yevaplo #2 : TYSTHMA METAPPY®MIZEQN STON TPOIIO EISATQIHE XTA AEI

ZSVdplO #3 : *YSTHMA METAPPY®MISEQN £TA [IPOTPAMMATA EIIOYAQN

20 XTAAIO: Kpitiipro a10A0yNonc TOV TOMTIKOV

ArounTikn AmodotikdtTnTa AA
20¢vog emPBoing 1
Arorntikd Bapn 2

Koatavour Bapdv otoug epmiekdpevong B
2 eottnTikn palo 3
2T0VG POPOAOYOVUEVOLS TTOALTES 4

IMoMtwd Kodotog MK

Babudc amodoyng and tovg moAiTeC

Owovopuko Kootog OK

I=younAdtepeg emryOpMNYNOELS
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2=01 101G emyopnyYNoELg

3=vyMAOTEPES EMYOPNYNOELS

Kowaviké Kootog KK

Avyopd epyaciog S)

30 XTAAIQO : Avdrivon Emnrtocsov (amqynon) ave IHoiitikn

Mivakog 5.2 [TAéypo Emntocemv (amnynoewv) ovo TOMTIKN

EMIAIQEEIY A/A | ATIHXHZH
STATUS EIXAT'QI'H XE IOPOIrPAMMATA
HOAITIKEY-> QuUO AEI ZIOYAQN
Ak.Amodotikotnta | 1 | Emifoin 5 3 2
2 | Ax. Bapn 5 4 1
Kotavoun Bopdv 3 | govrytég 2 5 )
4 | ®oporoyovpgvol 1 5 5
MoMtiké KéoTog 5 | Amodoyn 5 3 3
TOMTOV
Owovopké 1<I/Y
Kéotog
6 2=y 2
3> 1Y 3 3
Kowoviké Kéotog 7 | Ayop. Epyactag 3 4 5
LYNOAO 23 27 24
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Onov  5=dxpwg vynin amqymon;4=vynin; 3=ovdétepm; 2= younAn;l= daxpwg
XOLMAT

40 XTAAIO Xyfqpa 5.5 Ancwovion Emntocemv

30

25

20
m#l
15
m&2
H#3

10

T 1 it 2 It 3 iT 4 it 5 Total

Onov 2t 1= Ax.Amodotwcotnra; 2T 2= Kotavoun Bapdv; 2T 3= Ior.Kootog;, 2T 4= Ow.
Kéotoc=; XT_5= Kow.Kéotog kot #1;#2;#3 o1 avtiotouyeg moMtikég g Exmodevtikng

[ToAtikng
#1=STATUSQUO
#2=XYXTHMA EIZATQI'TKQON EEETAZEQN

#3=[IPOTPAMMATA ZII0YAQN

S50 XTAAIQO: Iepapymon kprrypiov pe faon cvvrerestéc fapitnrog

Me Bdon Tig emOIDEES NG OPYAVMOONG KOl TIS EMMTMOCEIS TOL £YEL M KAOE Lo
TOAMTIKT GTO EKTOALOEVTIKO GUGTNUM, GTOVG POPOAOYOVLEVOLS, GTN GOITNTIKN Halo

Kot TV ayopd epyaciog kabopilovrol ot cuvtereoTég PapvTnTog Tov Kabe KptTnpiov

H Bapoumra tov kabe kprrnpiov eaptdtar amd 10 EVOOPEPOV TNG S1OTKNOMG Yo TV
amynon mov Oa £YEl TO GLYKEKPIUEVO KPITNPLO GE EMMPELOVUEVES OUAOES 1 TOUEIG

™G OtKovoulag (7). POITNTES, POPOAOYOVUEVOLGS, OyOpd Epyaciog KAT)
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IMa mapdaderypo v v dS1oiknorn evoloPEPETAL Yo TNV ATOd0YN M AmOpPIYN NG
TOMTIKNG OO TOLG TOMTEC TOTE TO  KPUTNPLO «TOMTIKO KOOTOC» Ba €xel tov

vynAOTEPO Pabpd Papvtnrag otnv KAipako 0-100
60 Xtaowo: Ipokpion morTikig

2uyKpivovTol Ol TPOTEWVOUEVES TOMTIKEG e PACTN T®V GLVOAIKO apBud popiwv Tov

OLYKEVTIPAOVEL 1] KAOE TOAITIKY

"ETo1, TpoKpiveTol 1| TOALTIKY TOV GUYKEVIPMOVEL TO PEYOADTEPO aplOnd popiov. Xtn
OLYKEKPIWEVN  Tepimtmon 1M moMTkn  #2=petappObuon  oto  LYETHMA

EIZATQI'IKQN EEETAZEQN GUYKEVIPOVEL 27 popoL.

5.6 Yhomoinon g wpotetvopevnc moMTIKNG 1| 6gvapiov dpdong:

Anuovpyio Hpoypéuuazog Apaong (Action Plan )

1o otado: Me Baon v Teyvikn «Kootovc-Qeéretacy €yl mpokpifel cvykekpipévo

oevapio dpdong. To cevapilo amaptiletarl amd o dEGUN TPOTAGEWV.

H mpoondéBeia pog oto onpeio avtd eotidletor otnv dnpovpyio ypovodLoypAUIOTOS
Gantt. AnAadn| Oa mpémel 01 TPOTAGELS TOL GEVOPiov va TomofeTnBoVV GE i ypoviKn
oElpd €161 MOTE VA TPOGOLOPIGTEL 1| TPOTOGTN-00MYOS (TPOUTALTOVLEVT)) GE GYECT UE

v TtpdTacn —ovpayds (axorovBovoa)

To yevikd oyfuo (generic schema) vy v dnuovpyio. TOV TPOYPAUUATOS dPaoNC

eopadetar otV epAOTNON:

YXTO IMAAIZIO TOY XENAPIOY A
N [mpéToen™ ]
Eivon mpotipdtepo va apyicet va vAoroleiton
[Tpw va apyicet n vAomoinom

mg [mpéracng ]

20 otdow0: Avamtuén Xpovodiaypdupatog Apdong GANTT pe Bdaon v cvvoeon

TOV TPOTAGEMV HETAED TOVG GE TPOATALTOVUEVES KOt AKOAOVLOOVCES.
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3° otadw0:  Katovopry mopmv kot avadeon @popTov epyaciag o€ EUTAEKOUEVOVG

Popeig

IMivaxkag 5.3 Katavoun eoptov gpyaciog - Agktio pdptov epyaciog TUNHATOG

KATANOMH ®OPTOY EPT'AXIAX
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AEATIO @OPTOY EPTAZIAXZ TMHMATOZ

APAXTHPIOTHTEZ
#1

# e

#N Com——

Atopika AeAtia ATTaoxoAnong

5.7 Merétn Hepintoong: Lyedraopnos Kot AvamTosn TOV GLUVUIVETIKOV TPOTVTOV

oTI] MY1 TOV 0T0PAcEDV
H avéntuén tov mpotimov pog dopeitar otic akdrovbeg pacelg Kot oTad :
®AXH 1: ITIPOXAIOPIEMOZX 100 IPOBAHMATOX

>m eaon ovt] MHECcH OAOYIKIG oulNTMong HE TNV KOwmvio ToV EToipov
(stakeholders) mpooolopiletan 10 medio TG oyedioong. Aopeitor ota €€ng tpia

oTAOW0L:
1° otad10: Mapoywyn ko1 Arocagivien Ipotdcemv/Ofcemv

Xpnowonmowwvtag v texvik g Kataypaeng [oedv (Idea writing) n Kowovio tov

eTaipwv katafétel Ko amocagnvilel TIC amOYELS TG,

Metd and kOkAovg cvintioemv datummvetor 1 €ENG epMTNON KAEW (triggering

question)
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"Tlowo vopilete 6T €ival kKol ekTNdaTe 0TL OO €ivon To EPTOOLX 6TV EMITEVEN TNG

OTOGTOANG KOl TV oTOY®V TS Movadag Tekunpinong og vanpecio

prprroypagikig Tanpoeopnong "

210 TAAIC10 TG epDTNONG KAEWL aviyvebovial ot TePLoyég Opdong otig omoieg Oa

€0TIOOTEL 1] GLVOVETIKN pEBOdOAOYIO AYNG amoPAcE®Y

MMivaxkag 5.4 Op1obéton Tov mediov dpaong Kot TG TPOPANUOTIKNG

AIIOXTOAH ™ MONAAAX TEKMHPIQXHY :

SopfoAy OtV HOPOOTIKY, TMOMTIOTIKY] KOU TVELUOTIKY  avAmTuEn NG

TOVETIGTNUIOKNG KOWOTNTAG KO TOL EVPVTEPOV KOWVOVIKOU GLVOAOL

Ewwotepa :

a E&umnmpémon tov TAnpopoplak®V Kol ovVoyVOGSTIKMOV oVOYKOV TNG
KOWOTNTOG XPNOTAOV LE EMTOTIO 1) €€ 0MOGTAGEMG TPOGPaon
a Kdaioym tov ovoyvootik®@v evolapepivImV Kol avayK®V NG KOWOTNToG

APNOTOV.

YTPATHI'IKEX-TAKTIKEX
I. KTIPIAKH & H-M YIIOAOMH

1. va eykatactadel katdAiniog HAiektpouny/xog eéomhopdg (LWH/Y, dikrva, T/
ovvdéoelg ISDN) .

2. vo, avartuyfel KatdAAnAn kTtiplokn vrodoun (xwpota&ikdg oxedlaoog, KatdAAnAn

ONHOVOT YDP®V, OVOYVOCTHPL0, fondnTikol xdpot , xd®Pot vTodoyNg K.A4)

3. va avamtoyfel KatdAAnAn vmodoun yio mPoPoAr], OTNPNOT, ACPAAELN KOl

GULVTIPNOT] OPYELLKOD DAIKOD

I1. AIOIKHTIKEX AEITOYPI'IEX: MEOOAOI & ATAAIKAXIEX
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4. va ekmovnBel o TANP®OG GULOTNUATOTOMUEVY] SlOOIKOGIOL — KOTAGTPMOONG
"Emyeipnolokod Ilpoypdupoatog Apdong g Hovadoag Tekpnpioong Omov  va
QTTOTVTMVOVTOL Ol GTOYOL, Ol TOMTIKEG Kol Ol TOKTIKEG TNG HOVADAG TEKUNPIMOTG Yo

TO, EMOUEVA £T1)

5. va. a&oloyohvtal o1 LVANPEGIEC TG  UOVAOAG TEKUNPIMONG UE GUYKEKPIUEVOUG
deiktec amdooong mov o TPOKVITOLV OO TOPATNPNCELS KOl UETPNOES KATA TN

dlpKeLa TG AetTtovpyiag Tne.

6. va xotoptiletor 0 TPOLMOAOYIGHOG TNG Hovadag Tekunpiowong pe Pdaon to

"Enyyeipnoioxo g [poypappa Apaong "

7. va mpocdlopioBodv To KoOnKovta (KoONKOVTOAGYl0) Kol Ol TPOSIAYPOPES

(mtpocovtoroylo) Yo kéBe BEon epyaciog kot evBHNG
III. ZTEAEXQXH : ANOPQITIINO AYNAMIKO

8. vo KatavEUETOL TO TPOSMTIKO o€ BEcelg (TUnpaTa-ypaeeia-vrnpecieg) pe faon tov

@OPTO EpYOsiog KOl TO EKTEAOVUEVA KOO KOVTQ
9. va €EE101KEVETOL TO TPOGMOTIKO GE GLYKEKPIUEVO, YVOOTIKA OVTIKEIPEVQL

10. va. avamtuybei cvotnua "dta fiov" ekmaidevong Kot EVUEPMOOTG TOL TPOCHOTIKOD

oT1g véeg eEeAiEelg TG apyelovopiog Kot Tng TEXVOAoYiog
IV. XYAAOI'EX

11. va eumhovticBovv o1 GLALOYEG pe EMKALPO VAIKO KOl COUPOVO UE TIG OVEAYKES

TOV (PNOTOV

12. va. kaBopioBovv KpLTnpo "Andxnonc-Avovéwong-Exkafdpiong"

BipAoypaeucod vAIKOD

13. va onuovpynbel ocvomua 'moykoospomoinong' g TANPOEOPNONG UECH
JdkTOVoNG TV  povddwv tekunpioong (WANs) kot evidiov  GLAAOYIKGOV

KATOAGY®V.

V. XYXTHMATA ITPOBOAHX KAI ANAZHTHXHYX BIBAIOI'PA®IKOY
YAIKOY
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14. va gykotactafel kol epappoctel éva “avowtd cvotua” aueone (ON_LINE)

TPOGPUCNC Y10 E6MTEPIKOVS KOl ATOUOKPVGUEVOLG YPTOTES

15. va gykatactadel chotua Tpofoing, tpdcPacng vikov kot dueonc (ON_LINE)

avalnong GLALOYIKOV KATOAGYOV

16. va avarntoyBodv véeg ON _LINE vmnpecieg (avoalntioeig, dwadoveispoc,
KoPBepyntikn mAnpopopnon PEK, e-learning) péowm tov web site Tng povadog
TEKUNPLOONG

17. va eykatactadel kot avartuyfel cvotnuo ynelomoinong PPAIOYpa@Koy LAIKOD

(Digital Imaging Technique) (7.y. epgLVNTIKOV £PYACIDOV, EIKOVOV)
VI. OMAAEX XPHXETOQN ¢ MONAAAYX TEKMHPIQXHX

18. va evtomcBovv ot opddec-ypnotmv (target groups) Kot vo  KOTOYpapovOV Ot

BiBAoypaiKég TOVG aVAYKES

19. va. evnuepdvovtor ot ypnoteg (L€ow ekmaidgvons, cuPovimv, LALadi®V )oe
Oépnata BipAoypaPIkng TEXVOYVOGTNG

20. vo TopEYOVIOL VLANPECIEG GTOVEC YPNOTEG YOPIC KOWMVIKEG OSlOKPIoEL Kot
TPOKATAANYELS (MAKIAG, EOAOL, X pOUATOC K.()

21. va aviyvebovtal Ol OVAYKEG TWV OUAdMV-YPNOTOV KOl VO HETOTPEMOVTOL GE
BipAoypaucéc vanpecieg

VII. KOINQNIKEY. EKAHAQXEIX

22. va ovuPdiier otnv ovoPaOUion Tov TOATIGTIKOD Kol TVEVUATIKOD EMTEOOV TG

TOTIKNG KOWmVviag HEC® ekBEGEMV, O10AEEE®V, KIVILOTOYPUPIK®V TPOPOADV K.4. O

Oépato oy ung

VIII. KANONIXMOX AEITOYPI'TAX

23. vo. ovvtayfel Kavoviopudg Asrtovpyiog Tng «UovAdog TEKUNPI®OoNG» oL Vo
aVOPEPOVTOL Ol DPES AELTOVPYING, TO OIKOLDUATO Ol LIOYPEDCELS YPNOTOV M

CLUTEPLPOPAL, 01 H1001KOGIEG DOVEIGLOV, d10l SOVEIGHOV K.4L.
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210 mhoiclo g epOTNONG KAEWL ypnotpomoidvtag v "Ovouaotiky Opadikny Teyxvu

"

I'éveong Idemv (Nominal Group Technique) xotaypdeovior ta eumddio £€r61 OMOG

daTuTmOnKov amd TV Kowvovio TV Taipov (stakeholders).

IMivaxag 5.5 [1pocdopiopds TV epumodiov otny emitevén TG ATOGTOANG Kol TV
OTOYOV TNG LOVAIAG TEKUNPIMONS-TIAPOYNG VINPECIDV

A/A TITAOX EMIIOAIOY
1 MMAPEMBAZH ANAPMOAIQN ITH AEITOYPI'IA THE MONAAAEX ................
2 AINIOTYXIA IPOIETAZIAY NA AXKHXEI ATIOTEAEXMATIKH
AIOIKHEH
3 AYZKOAIA NA TINOYN KATANOHTEE OI ANATKEX THE MONAAAZX AITO TO

IAPYMA/OPI'ANIXMO I10Y ANHKEI

4 MH XYXTHMATIKH ITAPOXH AMOIBQN KAI KINHTPOQN XTO MPOXQIIKO

5 ANEINAPKHX XPHMATOAOTHXH (II'Y) TOY IPOTPAMMATOX APAXHX

6 AYXKOAIA EIKATAXTAXHY KAI E®APMOI'HX XYEXTHMATOX AIA BIOY

EKITAIAEYXHX

7 ANEINTAPKHZX 11/kon AKATAAAHAOX XQPOX ........ccevuennenee

8 EAAEIYH ENAPKOYZX KAI KATAPTIXMENOY / EEEIAIKEYMENOY ITPOXQIIIKOY

9 OEXMIKH EEAPTIXH THX MONAAAX AITO TON OPI'ANIZMO

10 EAAEIYH TEXNOI'NQZIAX [TPOXQIIIKOY I'A THN ANAIITYEH TQN YIIHPEXIQN

11 ANHXYXIA I'TA TIX TEXNOAOI'IKEX EZEEAIZEIZX

12 XYI'KPOYXH METAZY TQN AIA®OPETIKQN MEGOAQN KAI AITIOYEQN I'TA THN
YAOIIOIHXZH XTOXQN

20 otdowo : Katnyopromoinon kot 'Evroin epmodimv o€ opaoeg

¥10 othdo #2, to eumod  £tol Omwg Exovv mpoPAndel amd TV KowdTNTO TOV
etaipov, HETd omd JwAoyikny ocvlnmon  aviyvevovtal ot UeTaEh TOvg OYECELS

OLLOLOTNTOG YPNOLOTOIDVTOS TNV YEVIKN EpAOTNON :
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TO EMITIOAIO 1y [: &... To gpnmooro #1 |

EXEI KOINA XAPAKTHPIXTIKA ( ovvageia, oporotnte) ME

TO EMIIOAIO v [: m.y. T0 gpmodvo #2 |

Ao Vv dtehoyikn cu{ntnom mTposkvuyay ot EENG OUAOES EUTOdI®V

OMAAA # A : EIIXEIPHZIAKOX YXEAIAXMOX APAXHX-
MPOYIIOAOTIEMOX

OMAAA# B: XQPOTAZEIKH & YAIKOTEXNIKH YIIOAOMH

OMAAA #TI: AIOIKHTIKO-OPT'ANQTIKO (OEXMIKO) IIAAIXIO
TOY IAPYMATOX (EEQI'ENEIZ METABAHTEZX-EXOGENOUS)

OMAAEX #A: AEITOYPI'IKO ITAAIXIO THX MONAAAX
(ENAOT'ENEIX METABAHTEX-ENDOGENOUS)

3° otdd10: IPpocdloplopdc TOV SNUAVTIKOTEP®V amd TALVPAG emilvong epmodiny

210 01do10 #3, o1 cvupetéyovieg YyneEifovv To TEVIE MO CNUAVTIKA OO TAELPAC

dvokoAiog epmodia. Ta arotedéopata arotvrnmvovtat otov [IINAKA 5.6

IMivaxag 5.6 Katoavour yneov cg eumoddio

YHO®OI i EMIIOAIA
0-3 4 #3,#9,#11;#12
3-6 4 HA4:#6;#7,#10
6-9 1 #2
9-12 3 #1;#5;#8
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KATHI'OPIOIIOIHXH /OMAAOIIOIHXH EMITIOAIQN

A/A

TITAOX EMIIOAIOY

APIOMOX YHOQN

OMAAA #T : AIOIKHTIKO-OPI'ANQTIKO (OEXMIKO) ITAAIZIO TOY IAPYMATOXZ
METABAHTEZX-EXOGENOUS)

(EEQI'ENEIX

IAPEMBAXH ANAPMOAIQN XTH AEITOYPI'TA THX MONAAAX

OEXMIKH EZAPTIXH THX BIBAIOOHKHX AITIO TON OPI'ANIZMO

AYZKOAIA NA T'INOYN KATANOHTEX OI ANAI'KEX THX MONAAAX AITO
TO IAPYMA/OPI'ANIZEMO IIOY ANHKEI

OMAAA #A:

AEITOYPI'IKO IMAAIZIO THX MONAAAX (ENAOT'ENEIX METABAHTEX-ENDOGENOUS)

MH XYXTHMATIKH ITAPOXH AMOIBQN KAI KINHTPQN XTO ITPOXZQIIKO

AINIOTYXIA ITPOIXTAXIAYX NA AXKHXEI AHOTEAEEZMATIKH AIOIKHXH

AYXKOAIA EI'KATAXTAXHX KAI EOAPMOI'HX XYXTHMATOX AIA BIOY
EKITAIAEYXHXZ

11

ANHXYXIA I'lA TIZ TEXNOAOTI'IKEX EZEAIZEIX

EAAEIYH EINIAPKOYX KAI KATAPTIEMENOY / EZEEIAIKEYMENOY
MMPOXQIIIKOY

10

12

XYTKPOYZH METAZY TQN AIA®OPETIKQN MEG®GOAQN KAI AITIOYEQN
I'TA THN YAOIIOIHZH XTOXQN

10

EAAEIYH TEXNOI'NQIIAX MNPOXQMIKOY TI'IA THN ANAITYEH TQN
YITHPEZIQN

OMAAA # A : EHIXEIPHEZIAKOX EXEAIAZMOX APAXHE-ITPOYIIOAOTIEMOX.

ANEITAPKHX XPHMATOAOTHZXH (I1/Y) TOY IPOTPAMMATOX APAXHX

10

OMAAA #B: XQPOTAEIKH & YAIKOTEXNIKH YIIOAOMH

ANEINAPKHZX 1)/kan AKATAAAHAOXZ XQPOX
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4° 616610 [IPOGBLOPIGIOS GUGYECLUKDY EEAPTIGEOV PETAED EPTOdIMV

210 ot1ad0 #4, to eumdd  £tol OM®G £yovv eviomichel amd TNV KOwOTNTA TOV
etaipov, petd and Swhoykr cvlinon aviyvedoviol ol GYECELS OAANAEEAPTNONG

TOV EUTOSIWV YPNCYLOTOIDVTAG TNV YEVIKT EPATNON:

H EIIIAYZH TOY [ EMIIOAIOY ™ ]

BOHOA HMANTIKA NA ZETIEPAYTEI

TO [ EMIIOAIO Y ]

IMivaxag 5.7 TTivakag aAAniocvoyeticemv Heta&d epmodinv

X N |N |O N |N |N |N [N [N O |N 9
N | X [N |N [N N [N N |N |N |[N |N 11
O |0 | X |IN |N |N N |N N |N [N O 8
O IN |O X |O|N |O|N O |N O O 4
O |0 |O|N X |N [N [N |O |N N ) 6
O |0 |O |0 |O | X |O|N|O |N |N |N 4
0 |0 |0 |O |O|N X |O |O |O N ) 2
O N |N|O |O |O |O |X |O |N [N O 4
N O N |O|N N[N O |X |O O O 5
O |0 |O |0 |O|O [N |N |O |X [N O 3
O |0 |O|O |O|O |N |N |O |N X O 3
o |0 |O |0 O |O |O|O |O |O O X 0

‘Omov N= vrdpyer alinre€dptnon petotd TOV ENTOdimV

0= dev vapyer arinreCdpTnon peTatd TOV EUTOdimMV

Amo6 tov [Tivaka 5.7 mpoodopilovtar o1 oyxéoelg "Attiac-Attiaton". Ta epumddia pe To
peyoAvtepo TANO0¢ eloepyopevov N (YPOUI®V) omoTEAOVV TIG GNUAVTIKOTEPEG QUTiES
(Key drivers) omnv €kdNAm®oN TOV GUUTTOUATOV. ZVVIGTOVV T PLIKA amd TAELPAG
ONUOVTIKOTNTOG TPOPANUATO KO OTOLTEITOL AUEST) ANYN UETP®V oL TV EMIALGON

TOVG.
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Ta eundo pe o/o  #9,#2#1,#3 evromilovron ot pila ™G TPOoPANUATIKAG Ko
OLUVICTOVV HOYAEVLOT EMOEIVOONG NG KATAGTAONG VO avtifeta To eumddlo e o/a

#12 gotidleton oV emMEAveLn Kot EMOEPLKA ennpedlel To medio Spdaomng.

210 ZyMua 5.7 amOTUIMOVETOL 1] KATNYOPLOTOINoY TV EUT0di®V pe BAcn TV TEYVIKN

™G opadomoinong emthoyodv (options field method-OFM)

210 Xyqua 5.8 mapovcidletor 1 mOAv-emimedn Oopn TV AAANAESAPTOUEVOV

eUTodimV
210 Zynua 5.9 oxuaypaeital n iepapykn Katdraln epnodiov e priikés attieg

KOl ETLPAVEINKA CUUTTOLOTO

Yypae 5.7 Katnyoplonoinon tov eumodiov

2 vvowveTikn Opaodomoinon/
Katnyopromoinon Epmooimv

Opada # A Onéda # B

Onédo # I

Ouada # A
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Yyqpe 5.8 H molv-eninedn dopn tov aAAnie€aptouevov epumodiny

XXEATAZMOZ IIOAYEITIEAHE AOMHE AAAHAOEZAPTOMENQN EMITOAIQN

- e #12
#7
z * A
< #5
#9
\
@:
#2 # #3
[ g
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Xymqpa 5.9 Iepapyikn katdroén epmodiov e priikég autieg kot eTpavelokd
GUUTTMOUOTOL

IEPAPXIKH KATATAZEH EMIIOAIQN XE PIZIKEYX AITIEX

KAI EII®ANEIAKA XYMIITOMATA
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OAXH 2: EXEATAXMOX ENAAAAKTIKOQN ITPOTAXEQN

Xm o¢don ovt pécw g Ovopaotikng Oupadikng Teyvikng moapaywyng 10emv
(Nominal Group Technique-NGT) kataypdeovtar kot dievkpviloviol ol TPoTAcELg

£to1 6mmg T1¢ katébecav ot cvppetéyovtes. H pdon avtr dopeitor ota e&ng otdota :

1° 61adw0: Mapaymyn Kot dStahoyiky dicvkpivion Tpotdccmy Yo Ty dpon
EPTOdIOV

210 014010 #1, Katoypdeoviol o1 TPOTAGES £TG1 OTMG £Yovv gviomicOel amd TV

Kowotnta tov gtaipov (BA. [livaxa 5.7)

Metd and dwroyikn cvlnmnon  aviyvevovtal ol oy£celg opoldtrag petalld tov

TPOTAGEMV YPNGILOTOIDVTAG TV EENG YEVIKY EPMOTNON:

H npétaon [: w..x. n apéToon #1 |
EXEI KOINA XAPAKTHPIXTIKA ( ouvagsia, oporétnte) ME

Tnv npétaon _v [: wt.y. TV IpéTOon #2 |

IMivaxag 5.8 [Ipotdoeic

IIpotaceis yio va apBovv Ta epmode 6TNV EXLTEVLEN TG TOCTOANG KOL TMV

oTOY MV TNG HOVADIUS TEKUNPI®MONS MG vapeciog Pifpiloypagikiig TAnpo@épnong

A/A TITAOX TIPOTAXHX

1 KAGIEPQXH TAKTIKQN XYNANTHXZEQN TOY ITPOZQIIIKOY

2 TAKTIKH ENHMEPQXH TOY ®OPEA I'TA TO EPI'O THX MONAAAX

3 ENAYNAMQZH TOY POAOY THX MONAAAX

4 KAGIEPQXH TAKTIKQN XEMINAPIQN EIMNIMOPOQXHY IIPOXQIIIKOY KAI
XPHXETON

5 ANAZHTHZH IIHI'QON XPHMATOAOTHXZHX (EKTOX AIIO TON ®OPEA m.y.
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XOPHI'IEY).

ITPOBOAH ( XTPATHI'TKEZ MARKETING ) TOY EPTOY THX MONAAAX

XYIXTHMA ATAXEIPIZHX I[TPOZQITIKOY MONAAAX

YXEAIAZIMOZ-ATIAXEIPIZH - AEIOAOIHXH - XYNTHPHXH-ANABA®GMIZH
YAIKOTEXNIKHE  YIIOAOMHX  MONAAAX( MEAETH YKOIMIIMOTHTAX
YAIKOTEXNIKHXE YIIOAOMHX)

YIO®ETHXZH ANAI'NQPIZOENTQN ITPOTYIIQN I'TA THN EEAXDOAAIZH IIOIOTHTAZ
XTHN MONAAA

10 YYNEPI'AXIA ME AAAOYZ ®OPEIX IAHPOOOPHXHX
11 I[MTAPOXH KINHTPQN ~TO ITPOZQITIKO
12 AIOIKHTIKEE IKANOTHTEZ ITPOISTAMENOY THEX MONAAAX

20 otaowo : Katnyopromoinen ko évraén npotdcemv o€ opdoeg

¥10 6TA010 #2, AVIYVEVOVTOL Ol OUOLOTNTEG TO. KOO YOPUKTNPIOTIKA Kol Ol WOIOTNTEG TOL

avadHovTal HETAED TV TPOTACEMY LE KPITHPLO TOL Ol GLUUETEXOVTEG TPpOTEIVOLY . METE amd

dwdloyikn  ovlATnomn  aviyvevovial ol OYECEIC OUOWOTNTOG METAED TOV  TPOTAGE®V

YPNOLLOTOLDOVTAG TNV YEVIKN EPAOTNON

H npétaon_y [: 7. . 1 TpéTtaon #1 |
EXEI KOINA XAPAKTHPIXTIKA ( 6vvagsio, opordtntae) pe

Tnv npétaocn v [: w.y. v TpoéTacn #2 |
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Iivakag 5.8 :Katnyopronoinon Ipotdcewv

OMAAA# A:

OMAAA # B:

OMAAA # T':

OMAAEX # A:

MEG®OAOI KAI ATAATIKAXIEEX ATAX®AAIXHE IIOIOTHTAX
YIHOAOMH-EZONNAIXMOX (TEXNOAOTI'TA THX TAHPO®OPIAY)
XXEAEXQXH-AIAXEIPIXH ANGPQIIINOY AYNAMIKOY

MPOYIIOAOTTEMOZ- ITHT'EX XPHMATOAOTHZHE

3° 6tadio :[Ipocdropiopoc Vo eEcLOKAOV EEUPTNOEMV NETUED TPOTACEMV

KOl EUTOOIMV

Y10 otdolo #3, evromileton N oyéon UeTald TPOTACEMV Kol EUTOSIMV YPNCILOTOLDOVIOG TNV

e&ng yevikn epdtnon :

H IIPOTAXH -Z
BOHGOA XHMANTIKA XTHN EIIIAYXH (APXH) TOY

EMIIOAIOY- X
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IMivaxag 5.9 AAMAnAocvoyetioelg peta&h TPOTACEMV Kol EUTOdTImV

EMIIOATO #1 MPOTAZEIL:
TTAPEMBATH ANAPMOAION TTH AEITOYFT 1A THE #2:TAKTIKH ENHMEPQTHTOY $OPEATTA TO EPTO THE
MONAAAT MONAAAT
#12:AJOIKHTIKET IKANOTHTET [TPOITTAMENOY
EMIIOAIO #2 MONAAAL
ATIOTYXIATOY AIEY@YNTH THE MONAAATNA ATKHTE
AIOTEAEIMATIEKH AOIKHIH #7-IYITHMA ATAXEIPTHE [IPOIQITKOY MONAAAT
#12:AJOIKHTIKET IKANOTHIET [TPOIT TAMENOY
EMIIOAIO #3 MONAAAT

AYEEOATA NATINOYNEATANOHTEE Ol ANATKES. THE

AAT # i r
MONALAL ATIO TO IAPYMA/OFTANIZMO [IOY ANHKEL #2:TAKTIEH ENHMEPOQFTHTOY $OPEATTA TO EPT'O THE

MONAAAT
#IENAYNAMOTH TOYPOAOY THE MONAAAT
EMITOAID #4 #6TIPOBOAH ( TTPATHITKEE MARKETING ) TOY EPTOY
MH TYETHMATIEH [TAPOXH AMOIBON KAT KINHTPON THT MONAAAT
ITOTPOIOIIED
EMITIOAIO #5 #7_ZYIZTHMA ATAXEIPIEHE TPOZQIMKOY MONAAAT.
ANEIAPEHEXPEMATOAOTHEH (L) TOY #11TIAPOXH EINHTPQNETO [TPOZOITIED
TTPOTPAMMATOT APATHT
#2:TAKTIEH ENHMEPOQIHTOY $OPEATTA TO EPTO THE
MONAAAT
#6:TIPOBOAH (TTPATHTTKEE MARKETING) TOY EPTOY
THEMONAMAAT
EMIIOAIO £6 #5:ANATHTHTH [THMON XPHMA TOAOTHEHE (EKTOT ATTO
AYSKOAIA ETKATATTATHS KATE®APMOTHE TON#OPEAILX XOPHITET).

EYITHMATOEL AA BIOY ERTTAIAEYTHE

#4EAQIEPOTH TAKTIKON TEMINAFION ETTIMOPS OFHE
EMITOATIQ #7 MPOZOIMEOY KATXPHETON
ANEIMAPEHERxm AKATA A AHAQEX QPO MONAAAT

#SANAFHTHIH ITHDON XPHMA TOAOTHEHE (EKTOX ATIO
TON $OPEA IL.X XOPHITER).
#3IXEATATMOT-ATAXETPTFH - ASTOACTHEH -
IYNTHPHIH-ANABAGWMIH Y ATKOTEXNIEHT
YIIOAOMHE MONAAAT MEAETH FEOITIOTHT AT
EMITOAIO #8 TAIEOTEXNIEHE YTIOAOKHE
EAAETYHEIAPEOYIKAIKATAPTIFMENOY/
EZEIAIKEYMENOYIIPOZQIIIKOY E '8 3
EMIIOAIO 49 #11TTAPOXH KINHTPONEZTO [TPOZOITIKO
GEEMIEH EFAPTIEH THE MONAAAT ATIO TON
OPTANIZNO

EMITOAIO#10 TN AT - - oy n AT
EAAETYH TEXNOINOEIAR TPOECITIEOY T'IA THN FYENATNAMOTHTOYPOAOTTHEMONAAAT
ANAITTY=H TON YTIHPELION

EMIIOAIO#11 #4KAQIEPOTH TAKTIKGN TEMINAPION ETTIMOPE OEHE
ANHEYXIATTATIE TEXNOAQIIEEL EZEATZEIR MPOZOIMEOY KATXPHETON

EMITOATO#112

IYTEPOYZHMETAZY TON AIAPOPETIEKQN MEGQOAQN
EATATIOYEQNTTA THN Y AQIIOEEHITOXON

#T:ZYZTHMA AIAXEIPTCHY TTPOZQITEOY MONAAAT

4° 61a610: Evarloxtikg Zevapra Apaonc-Zovocon Egappocipov Ipotdcemv

Y10 otdolo ovtd m kowotnta tev etaipov (stakeholders)  péow drahoykng
ocv{ntong emAéyel TO GEVAPLO OPAOMNG MOV Elval TO OMOTEAEGLO GLAAOYIKOV
dkoyov. Ot mpotdoelg 6mmg eivar opadomonpéves otov ITIINAKA 5.10 emiéyovion
ovlevkTiKd amd Kabe pio TOV TECOHP®Y CLOTASMV Kol TOPAYOVTOL TO EVOAANKTIKA

oevapla Opacmg.
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Ot emdeypéveg TPOTACELS GLVOEOVTOL GE £va GLVOETIKO Kpiko-ypauun (Tie Line) mov

ketton oto katw pépog tov IMINAKA 5.10. Ot mpotdoelg avtéc oLVIGTOLV  TIG

dpacTNPLOTNTES TOV GeVapPiov dpdong to omoio mpémel va vAomombel pécw evog

YPOVOSAYPAULATOG He KOKAO (mng mov kabopiletar amd éva dbypopupo GANTT 7

CPM. ¢

IMivaxag 5.10 Evoliaxtikd cevapia Apdong - ZHvOeon eQopUOCIU®V TPOTACEWDY

ME®OAOI KAI
ATAATKATTFE
ATATPAATTHE
IIOIOTHTAZ

(OMAAA #1)

IMPOTAZH#3
IIPOTAZH#?

IMIPFOTAZH
#10

O TIPOTAIH#2

YIIOAOMH-
EZOIIATEMOZ
(TEXNOAOTTA
THE
IIAHPO®OPIAT)

(OMAAA #2)

O TIPOTAIH:#

IXFAEXQIH-
ATAXFIPITH
ANOPAIMINOY
AYNAMIKOY

(OMAAA #3)

o

a
a
a

]

MPOTAZH#1
MPOTAZH#4
MMPOTAZH#T

IMMOTAZH
#11

IMMOTAZH
#12

IPOYVIIOAOITEM
OL IMHTEEL
XPHMATOAOTH
THT

(OMAAA #4)

O TIPOTAIH#S

(oUvBeon mpoTaGE@V):

ZENAPIO #1 : IPOTATH #3 guv [IPOTAZH #8 guv [IPOTAZH #1 gvv IIPOTATH #5

ZENAPIO #2: TIPOTATH #2 v IIPOTATH #8 guvw IPOTATH #11 ovv [TPOTATH #5

18 B, Twavvng Anp, Mrovpric (1989) “H teyvikn tng Siktvotic avéivong...” STO
Awoiknon Zvotnudtov k. Xakkioviog oeh. 377-407

Muy. Aexdhepng «
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5.7 Zvpnepaopata- [potacec EQappoyng

H epappoyn g ovvovetikng upebodoroyiag (consensus methodology) mov
TEPLYPAYOALE EMTPENEL GTOVG GUUUETEYOVTIES VO EKPPACOLV TIC OTOYELS TOVS GE [
dwdoyikny ocvlnmon, o6mov dSaceaAiiletar 1 w6dTTA Ko TO SKoimpo ehevBepng

EKQPOONG TOV 10EDV TOVC.

210 TAOIG10 TNG SVVOUIKNG T®V TEPIPUALOVTIKOV HETOPOADY Kol T®V OPYOVAOTIKMOV
OAAOYDV, TO GUVOLVETIKO TPOTLTTO ANYNS OTOPAGEMY SLOLOPPDVEL OEGIEG TOAITIKMV,
OV OVOTTUOOEL, EAEYYEL Kol avaoyeOldlel TIG OEGUES TV OPAGTNPLOTHTMY TOV

ouvBétovy "avoIKTA " KOWVOVIKA GLGTIUATO.

Ta kpica onpeio ™G GLVALVETIKNG d100KAGTOG

1) H cvvaiveon mpokdmtel and Vv "teyd _tng me1foivs" kar oyt and "tyy nerbod dia tng

toyvoc"

2) H ovveicpopd ¢ mpooéyyiong mov ypnoipomotei 1 pebodoroyio pe to vo
ouvovalel ™V avdivon kot TV ovvBeon TV oToyEiwv HEC® TNG EVEPYNG
GUUUETOYNG  OVTITPOCHTOV SlPOP®Y  KOWOTNTOV  EVOLOPEPOUEVOV  Elval O
“KOWmVIKOG KOVOTPOLKTIPIOUOS’ OV TPOKVTTEL amrd TNV TPO0do TG Labnong Kot g

ovvaiveong oe OAa ta otadia g pebodoroyiog.

3) Xe oyéon pe TG cvoTNUIKEG HeBOdOVG dloiknong emyelpnoewv 1 pebodoroyia
TovTileTol v UEPEL OG  TPOS TOV KVKAIKO TPOTO GKEYNG Yol TNV OUTIOTNTO TOV

OY£0EMV KOl TNV OMEIKOVIOT] TNG KOTAGTOONG OC GOGTILLAL.

Ao Vv emoKkOnMoN TV PPAOYPAPIKOV avaQop®Y, Gae®OS TpokHTTel 6Tt N aia
YPAONS N XPNOUOTNTAG TOV GCLUVOLVETIKOD TPOTLTTOV ANYNG amopdcemy  eaptdTon
amd TV KOVOTNTE TOL VO OAOKANPAOVEL KOl VO OPOUOLOVEL: o) TIG TEPPUAALOVTIKEG
petaforés B) TG opyovmTIKEG OAAAYEG KOl Y) TNV OVOTTLUELNKT] SUVOLLKY] TOV ATOUMV

TOV GTEAEYDVOLV TNV EGOTEPIKT ALyOPE TOV GUGTNOTOC.

Me 10 OKENTIKO OLTO TO CLVALVETIKO OGS TPOTVTO OLOETOTE SVVOLTOL VO EVEOUATOVEL
déopeg amoPdcemV, TPAEE®MV, EVEPYEIDV, LLE OVELOCTIKY £VVOL0 KOl QOPUOAIGTIKY M

"VIETEPUVIOTIKN" avVTIAN Y.
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Yuvenmg, n a&ia ypnong N YPNOUOTNTAS TOL TPOTHTOL TOV TEPLYPAYOAUE MG TEYVIKN
VIOGTNPIENG ATOPAGEMY 1 TPAEE®V TNG ETOPIKNG KOWVMVIKNG dloiknong, e&aptdron
1660 amd TNV vootpomia TG d1oiknong va aokel “ovtokpitikn”’, 660 Kol amd TovV

Babud e “avtoyvmoiag” TV EVONUIK®OV TG TPOPANUATOV.

Me 10 okentikd ovtd to pebodoroywd pog mpoétTvmo amoterel vdderypo  “otovel

OVTOKPITIKNG TNG ATOTEAECUATIKOTNTOG KOt TNG OAOKATPMOTG TOV GLGTHLATOG .

H wavomta tov mpotdmov avtod vo aviyveder 115 “moboyoveg” mAELpEG TOL
CLOTNHOTOG £TGL MGTE VO, YIVOVToL Ol “CmOTEG KIVIIGELS GTO GGTO XpOvo™ glval TOoM
VYNA), 660 VYNAO Bo mpeme va eivar Ko T0 “yvadbL cavtdv” g S10iknomng Tov

KOW®VIKOD GLGTNLATOG ATEVAVTL GTO TPOPALATE TNG.
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