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EKAAA — INZTITOYTO ENIMOPOQIHZ HAekTpovikn AlakuBepvnaon

1 HAEKTPONIKEX AIAKYBEPNHXIH'

H HAextpovikn AwakvBépvnon (e-Government), 1 omoia pmopei vo optotel mg M
ypnon tov Teyvoroyiwv ITinpoeopiag kot Emkowovidv) amd woPepvntikég
VINPEGIES TPOKEUEVOD VO LETACYNUOTIOTOVV Ol GYECELS TOVG LE TOLG TOAITES, TIG
EMYEPNOELG KOl AAAES VINPETIES TNG O101KN NG, £XEL TAEOV £dpanmbel ¢ éva Pacikd
1ed10 TEYVOLOYLKOD KO EMLYEPNCLOKOD UETACYNUATIGHOD TG ONUOGLoG dtoiknong .

Ta 7mpocdokdpeve OQEA Oomd TNV E60YMOYN  OYNUOTOV MAEKTPOVIKNG
SLOIKNTIKNG cvvepyaciag Kot eEumnpEétnong eival TpmTioTmg enyelpnolokd: PeAtioon
NG TOPOYNS VINPECSLOV TPOS TOVS TOMTEG, O1IEVKOALVON TNG OAANAETIOPOONC HE TIC
EMYEPNOELS, €vioyLon TOV TOMTOV HECH 1TNG TPOcPacng o€ TANPOPOPLOKO
TEPLEYOUEVO, TEPIGGOTEPO OAMOOOTIKN OlAXEIPION TNG OOIKNTIKNG AElTovpyiog HE
avénuévn  dleavels Kot - petopévo  Asrtovpyikd  kéotr. Ta  oeéAn  avtd
avtamokpivovior ota {nrodpeva oo Pacik®v Ttdoewv Yo Tn onuocto dltoiknon :
apevog pev oty atlévta tov New Public Management (NPM), agetépov de otnv
ToMTIKT] otdyevon ¢ Alokntikng XvykMong (Administrative Convergence) twv
SoKNTIK®V cvotnudtev ™ Evponaikig Eveoong, vid 6povg motdttag, dStopavelns,
OTOTEAEGUATIKOTNTOG KOl OIKOVOLUKOTNTAG.

2Oupove. e TOV  TPONYOLHEVO OpPwopd, ot  vanpecieg  HAextpovikng
Awokvfépynong  owywpilovtol TumKE O©€  OYNUOTO MAEKTPOVIKNG  OLOTKNTIKNG
egummpémong tov moAte®v (Government-to-Citizen (G2C) services) 1 ToV
emyepnoewv (Government-to-Business (G2B) services), xkaBd¢ kot ce oynuoto
NAEKTPOVIKNG OOIKNTIKNG cuvePYaciog HeTald pog ONpoclog LInpecsiog Kol Tov
vroAMAov ¢ (Government-to-Employee (G2E) services) kot pe dAAeg OnUOGIES
vanpeoieg (Government-to-Government (G2G) services).

‘Evoc dtapopetikdg dtaywpiopog tov oynuatov Hiektpovikng AtakvBépvnong
TPoKOTTEL amd 10 mMedio epappoyns. Ot kabBeowtod SotknTiKEG LVANPESieg cuyva
avagépovtol pe Tov 6po e-Administration, evd e£elOIKEVUEVEG VINPEGIEC OE TOUELG
onuoctlag pev, oAAd Oyt KaBeowtoh O10IKNTIKNAG €ELTNPETNONG OLLPOPOTOLOVVTOL
avaAoyo e TO GLYKEKPUEVO BepaTiKd TOpén 68 NAEKTPOVIKES LINPEGiEg ONUOGI®mV
mpounBeidv (e-Procurement), vysiog (e-Health), eknaidevong (e-Learning), k.

Xopupova pe avtv ) Ogpotikny tagwvounon, witepo medio ePappoOyNS
OmOTEAOVV  TO  OYNUHOTO  MAekTpoviKnG  OwPovAievong (e-Consultation) kot
NAekTpovikng onuokpartiog (e-Democracy).

Mo v exktiugnmon ™G OAOKANP®OONG MG VANPECIOG MAEKTPOVIKNG
dlakvPBépvnong, tov Pabpov omAadn otov omoio 1 vanpesio ot petacynuotiCet Kot
amhomotel T oYE0N O101kNoNG Kot EEVANPETOVUEVOV OTOOEKTAV , VITAPYOVY OPKETES
pebodoroyikég mpooeyyioelg . Evoswktikd avagépovtar:

0 mn mpocéyylon ektipnomng tov Pabuod oAokAnpwong g eévmmpétnong oe pia
HOVAOIKY] OTACT, COLPOVO LLE TNV OTTO10 T GYLLOTO NAEKTPOVIKNG eEumnpETnong
Swywpiloviar 6e GYNUOTO TPAOTNG ETAPNG, CYNUOTO TOKIAMOS GUVUAAAYDV,
GYNMOTO TPATNG GTACTG KOl GYLLOTO LOVAITKNG GTAOTG.

0 m mpocéyyon ektipnong tov Pabuod orokAnpwong g e&ummpétnong Le
TANPOPOPNCT KOl GUVAAAAYY], COLPOVO LLE TNV OTOi0L TOL CYNUOTO NAEKTPOVIKNG
egummpémong  daywpilovtar  ce  oYNUOTE  TANPOEOPNONG,  EMKOWVMOVIOG,
GLUVOAAQYTG KOt O18(LONG TV VITNPEGLDV.

! Mépog tov ctoyeiov Tpoépyetar omd o £pyo tov YIIEZAAA «Merétn Béhtiotov Ipaxtikdv avantuéng Kot mopoymykhic
Aertovpyiog VINPESIHOV NAEKTPOVIKNG StakvPEpvnong mov éyve oto mAaicto tov E.IT. TToAteia to 2004
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EKAAA — INZTITOYTO ENIMOPOQIHZ HAekTpovikn AlakuBepvnaon

0 to mhoicwo 4 otadiowv (4-stage framework) mov ypnowonoleitor omd TNV
npotofovAia eEurope vy v aflohdynon ¢ mTPodOOL TMOV  VANPECIOV
NAEKTPOVIKNG OlakvPépvnong ota Kpatn-uéAn, oOUeoOve He TO Omoio M
OAOKANPOONG MG VINPESIOG MAEKTPOVIKNG OlakvPépvnong Olakpiveror ota
OTAd0L  OmANG  TANPOEOPNONG,  LOVOOPOUNG  EMKOWVOVIOG, — apeidopoung
EMKOWVOVING Kot TANPOLG EELTNPETNONG GUVOAAAYDV.

1.1 HHAPEXOMENEX YIIHPEXIEY HAEKTPONIKHX
ATAKYBEPNIHIHX THN EAAAAA®

Ot nAextpovikég vanpecieg (aveEdpTnTa Amd TO TO0G EIvVOL 0 TAPOYOG KOl TO10G
0 TeEMKOG XpNoTNG) dlakpivovtal oTic eENG TEGGEPLG Katnyopieg N emineda, avarloya
pe to Babpd olokAnpwong e vanpeciog mov pmopel va emttevydel nhekTpovikd:

Eninedo 1: IIAnpopopiaxéc Ymnpeoieg (Information). IToapéyovv podvo
TANPOPOPLOKO DMKO Y10 TOV TPOTO SlEKTEPOIONG TNG LINpesiag. Ot TANpopopieg
a@opohV To OIKOIOAOYNTIKG TOV TPEMEL VAL TPOCKOUIGTOVV, TOVG (POPELG TOv
EUMAEKOVTOL Y10 TNV OAOKANP®OTN TNG VANPECIOG, Tn OEPd EKTEAEONG TOV
GLUVOALOYDV TTOV TEPLAAUPAVEL 1] VANPEGTaL, KAT.

Eninedo 2: Emkowvoviakés Ymnpeoieg (Interaction). Tapéyovv mAnpopoprokd
VAMKO Yo tov Tpomo dlekmepaimons g vanpeciog kabdg Kot emionpo VAo
(mpoéTUTTOL  utNoE®V, Pefordoewy, KAT) TO OMOI0 Ol YPNOTEG WUTOPOLV Vo
«KOTEPAGOVVY GTOV VTOAOYLIGTH TOVG, VO TO TUTMCOLV KOl VO TO YPNCULOTOU|COVV
KOTA T1) GUVOALOYT TOVG LE TO POPEN GE PUOIKO EMITEDO.

Eninedo 3: Awdpactikég Ymnpeoieg (Two-way interaction). Ektog amod
TANpogopieg, TPocPEPoLV  online QOPUES YL GUUTANPMOON KOU TNAEKTPOVIKN
amootoln). Agdopévov 0Tt Teptapfavouvv online vtofoAn octoyeimv and PEPOVS TOV
YPNOTN, TPOLTOBETOVY LUNYOVIGUO aVaYVOPIGNC, TOVTOTOINONG KOl TPOOTUGING TMV
OEJOUEVMV IOV ATOGTEAAEL O YPNOTNG TNG LINPECIOG.

Eninedo 4: Xvvorloktikéc Ymnpeoieg (Transaction). Extog amd  @oOppeg
amooToAMG otoryeimv, vrootpilovv Aettovpyieg 6mov 0 YPNOGTNG OAOKANPAOVEL TIG
ocuvaAayég mov meprapPdver m vanpecia (my. wAnpoun @IIA). To oTt pia
NAEKTPOVIKT VINPEGID diveL TN SVVATOTNTO OAOKATPMOTG OIKOVOUIK®DY GUVOALLYDV,
OGUVETAYETOL TN OLVATOTNTO TNG TANPOVLS VTOKOTAGTOONG TNG OVTIOTOYNG HUN-
NAEKTPOVIKNG vrnpeciog. Aedopévov 6Tt mepthapPdvovv online vroPoir| otoryeiwv
amd TAELPAC TOL ¥PNOTN, TPOVTOOETOVY UNYAVIGUO AVAYVOPIONS, TAVTOTOINCNG Kot
TPOCTUGIOG TOV OESOUEVMV TTOV ATOGTEAAEL O YPNOTNG TNG VANPECIAS.

‘Exovtog avagépet ta enimedo NAEKTPOVIKNIG OALOKANPOGCNG TMV LINPEGIOV, GTOV
TOPOKAT® TIVOKO 0VOQPEPOVTAL EVOEIKTIKA Ol TapeYOUeVEG Vnpecieg HAekTpovikng
Awokvfépynong ava eopéa. T kébe vanpecio avaeépetonr av avt eivor dabéoun
v T emyepnoels (G2B) i yio tovg moAiteg (G2C) kaba¢ emiong 1o emimedo
NAEKTPOVIKNG OAOKANPOGNC TG OTTMOC OVTO avOADONKE TOPATAVE.

. . . Eningdo
dopeag Ynnpeoia AnNOOJEKTEG OAOKARPWONG
Ynoupyeio KataBeon nepiodikng dnAwaong .

OIKOVOUIK®OV ®NA + MAnpwpn Tou ®MA, os ﬁl;l)\xiilspcnoslq / 4
(www.g2c.gr, XPEWOTIKEG ONAWOEIG

2 Mépog tov otoryeiov avtdv mpoépyetor amd 10 YIIEZZAA kou dikdtepa and ) mpoknpvén (Mdptiog 2006) tov épyov
«Merén kar Avamroén g Kevepuerg KoBepvntikhig Awadktvokng [ToAng mg Anpodotog Awoiknong yu v IIAnpoeopnon &
Acain Aeknepaionon Hiektpovikdv Zuvodraydv tov IToArdv / Entyeipricecovy
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. . . Eningdo
dopeag Ynnpeoia AnNOOJEKTEG OAOKARPOONG
www.g2b.gr, KatdBeon dnAwong VIES -

WWW.g2g.gr) £VOOKOIVOTIKOV ANOKTHTEWY, Enixeipnoeig 4
napadéoswv
KataBeon Aiota ®MY -do6pog
MicBwTwV Ynnpeoiwv + Enixeipnoeig 4
NAnpwurf Tou ®M
KaTtabeon dnAwaong ®opou Enixeipnioeig / 4
EicodripaTog MoAiTeg
KaTdbeon GUYKEVTPWTIKNAG
KaTaoTaong TIHoAoYiwv Enixeipnoeig 4
NeAatwv-MpopndeuTwv
ARyn nioTonoInTIKoU Enixeipnoeig /
\ . \ 4
dopoAoyikng EvnuepoTnTag MoAiTeg
YnoAoyIopOG aVTIKEIPEVIKNG Enixeiprioeig / 2 (HAekTpovika
a&iag akivaTou MoAiTeg ®UANT)
YnoAoylopdg ®opou Meyaing Enixeiproeig / 3
AkivnTng Nepiouaiag MoAiTeg
AvalnTnon kai Tpononoinan Enixeipnioeig / 3
OTOIXEIWV OXNHATWV MoAiTeg
A1GBeon Twv nio ouxva Enixeipnoeig / 2
XPNOIMOMNOIOUNEVWV EYYPAPWV MoAiTeg
"EAeyx0G gykupoTnTag AOM Kal Enixeiproeig / 3
(POPOAOYIKAG EVNUEPOTNTAG MoAiTeg
KataBeon AMA AvaAuTiknig
Nep10dikng AnAwong + NAnpwpun | Emixsipnosig 4
oto IKA
IKA v .
. fWn NICTonoINTIKOU .
(www.ika.gr) Ac(QaAIoTIKAG EvnuepdTnTag Enixelpnaeic 4
ExTUnwon nAnBwpag syypapwv | Enixeiproeig / 2
MoAiTeg
Ennopikod 'EAEYX0G TOU dIKAI®UATOG
Blounxavikd XProngG TNG ENwWvUMIag kai Tou
EnipeAnTrplo 31aKpITIKOU TITAOU TNG Enixeipnosig 4
ABnvov €NIYeipnNonG.
(www.ebea.qgr)
EOVIKO NapayyeAia & napaiapn .
Tunoypageio Teuxoug ®EK pe avaioyn EI'IIX'EIpI']OEIQ / 4
. MoAiTeg
(www.et.gr) XPEWON
OAEA Avalntnon Aveépywv Enixeipnoeig 3
. .g . . . .
(www.oaed.gr) Avalntnon Ocoewv Epyaaoiag MoAiTeg 3
Anuol, Nopapxieg | Kataypagn dikaioAoynTIK®V yia
kal Aldpopeg nAnBwpa aImnoewv MoAiteg / 1
AnuooIEg EnixeipRosig
UNNPETIEG
H ou ou A
YMESAAA — KEN | YMNPECieG 17 kai 2% emnedou MoAiTeg /
yla €va oUVoAo ouvaAAaywv lE . 1,2
(www.kep.gov.qgr) Enixeipnoeig

TNV Anpooia Aloiknon
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1.2 ITAPEXOMENEX YIIHPEXIEX HAEKTPONIKHX

ATAKYBEPNHXHX XE AIEONEX EIIIIIEAO
1.2.1 Meydin Bperavia

H Megydin Bpetavia sivor tpotondpog oty Evpdnn oty mapoyr| vanpeciov
HAektpovikng  AwakvBépvmone. Méow  tov  KuPepvTIK@OV  16TOGEMO®V
http://www.businesslink.gov.uk (Zyqua 1), ot emyepnoelg éxovv mpoOGPacn oTig

TOPOKAT® VANPESIES (OMNUEUDVOLUE TG OAEG Ol VINPECieS Ppiokovial 6To TETAPTO
eMITESO NAEKTPOVIKT|G OAOKAN POOTG):

0 Eyypapm ota Mntpoa Eniyepricemv

0 YmnoPoiy & ITinpoun ®opov IpoostiBépevng Aéiag (VAT) 13 VIES

0 YmoBoly & [Tinpoun ®o6pov Eicodnpoatog

0 YmnoPoy & ITAnpoun ®6pov Micbwtahv Yanpeouny

0 'Eleyyog kot vworoyiopog @opov.

[¥F Business support, information and advice | Business Link - Mozilla

. ble Edt Wew Go Bockmarks Tools ‘Window Help

| @Q @a @ @ |% http: [, businesslink. gov. ukjbdotgfaction/home?éref =httpe5a  fwwe, google. de/search 3Fhlv3Dde %260 % 30 | [@gSearth ] ‘:ga

A| & Hnma| [BBookmarks 3 Cisco Dashboa... (3 Common Tools E3Internal Suppt

£ [ % Business support, information and advice | .. | =
@ Local Bus k map | Help search I 3

Business
LIinK

Practical advice for business

0845 600 9 008

Starting up
Registerflogin What applies to me?
B Finance and grants

= Regulations

What's new? =# Start-up organiser

Find your local

N A Taxes, returns & payroll
Business Link

Employing people

I | =)

Enter your postcode

to contact your local
Business Link operatar for
an easy to use support,
advice and information

Health, safety, premises

Exploit your ideas

B IT & e-commerce

B Sales and marketing

Do it online

+ PATE Online for
Employers

+ WAT Returns Online

% Corporation Tax Online

;| # Events

=+ Publications

= Licences

# Contacts

=+ Forms

service

. + ¥i Il
International trade e + Yiew all

Grow your busi

Buy or sell a business Ly =

Your type of business = = w - — “
Requlations, licences and B —
contacts specific to your Start me up Confused by data
business area Manage your persanal laws?

list of starting-up tasks
with our Business
start-up organiser

Learn how to protect
your business and its
custamers by complying
with data protection
leqgislation

Feedback | Copyright | Terms & conditions | Privacy policy |Accessibility| Help with PDF files H

TeEE
Ger -l §lza - m. Br. Brr - o ROIER %@L DR s2em

Iypa 1: Yanpeoieg Hiektpovikig Avaxvopépvnong yia Emyeipieeic oty Meyain Bpetavia

To avtiotoyo kvPepvntikd Portal tg Meyding Bpetaviag mapoyng vanpeciodv
HAektpovikdv Xuvodliaydv oe moAiteg givan to http:/www.direct.gov.uk (Zynquo 2).
To portal avt6 amotedel Evav KEVIPIKOTOMUEVO KATAAOYO LANPeSIOdYV HAekTpoviKdV
ZuovoAdaydv omd O6mov 0 YPNOTNG avVOKATELOVVETOL GTOV JAOIKTLOKO TOTO TOL
aprdotov Anudciov @opéa yro tnv extéreon tng cvvoriayns. EmmAéov mpocpépetan
TANOMOPO GLUTATNPOUATIKOV TANPOPOPLDY Y10 TIG OYEGELS KOL TIG GVVOAAAYEG HeTalD
KuPBépvnong kot moAitn. Ot xoatnyopieg vanpecidv oTlg omoieg €yel mpocPacn o
ToAlTNG glvar:

0 'Eyxinua, dtkotoovvn kou vopukd 0épata (10 vimpeoieq)
Epyatikd 8épata (11 vanpeoieg)
Kowwovikd 0épata (37 vanpeoieg)
Xpnuoatootkovopukd Bépata (46 vinpecieg)
Awcondporto Ko vroypedcels (13 vanpeocieq)
2toong Aviovng — Zapddkng Nikog
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O 00O

Exnaidevon (8 vanpeoieq)
Yyeta (10 vanpeoieg)

Avayoyn kot yoyoyoyia (13 vanpeciec)
Mnyavokivnon (14 vanpecieg)

0 Ta&idw (9 vinpeoieq)

Z1UEUDVOLLLE TS Ol TOPATAVED VINPESiEg o8 KaBe Kot yopia apopovv didpopa

gldn vanpecwdv (amAn aitnon, TANPoEOPNoN, TANPWUN KTA) kol Ppiokovtol o€

dupopa  emimedo HAektpovikng AwakvBépvnong. AxOUa, ONUEIDVETOL TS Lo
VANPECIO LTOPEL VO OVIKEL GE TOPOTAVE® AT L0 OO TIG TOPATAVED KOTNYOPLES.

HAekTpovikr AlakuBEpvnon

[ Website of the UK government : Directgoy - Mozilla
. File Edit Yiew Go Bockmarks Tools Window Help

‘ @0 @ @ Q |‘§http:p’,iwww.direct‘guv.uk‘iHDmspaglesfsn

| Esea) | 4,

“ ] Home‘ E3Bookmarks EACisco Dashboa... 3 Common Tools E3Internal Suppt

~é| %4 Wehsite of the UK government ¢ Direckgoy ]

Directgov

www.direct. gov.uk

Straight through to public services

Home | Directories | Guide to Govt | Do it online | Newsroom

'i Child support
& Radical plans tao improve

current system

Education and learning

Early learning, Schools, 14 to 19,
University and higher education,
Student finance, Adult learning...

Home and community
Home buying and selling, Planning,

Environment, Recycling, Flooding...

Money, tax and benefits
Guide to benefits, Taxes, Benefits

factsheets, Child benefit, Pensions,

Mational Insurance, Council tax...

Travel and transport

Journey planner, Travel safety, Duty

free, Congestion charging, Cycling
safety, Safety cameras...

Crime, justice and the law
Crime prevention, Prison and
i nti-social behaviour,

F Civil partnerships
TR Information for same-sex
le= 7@ couples

Motoring

Licensing, Medical rules, Learner
drivers, Practical tests, Buying and
selling, Yehicle tax...

Employment

Looking for work, A new job, Warking
hours and time off, Redundancy,
Jobseeker's allowance...

Health and well-being
Healthy living, Local health services,
First aid, Resuscitation, NHS Direct...

Leisure and recreation

Green spaces, Museums and
galleries, Cycling, Events in the UK,
Gardening. ..

Rights and responsibilities
Identity theft, Data protection,
Death, Citizenshin, Consumer rght

1
-

:ﬂﬁﬁﬁﬂﬂﬁﬁﬁi‘@-

Scam awareness
New campaign targets
CONSUMEr Scams

Parents

":_- g Having a bahy, childcare,
=8 vour monaey, Bullying,
X2 Maternity leave...

Disabled people
Disability Living Allowance,
Rights, Wark, Money...

e
B

Over 50s
z working, Learning,
r» ] Retirement and pensions,
Health. ..

Britons living abroad

Working abroad, Return to
UK... Health abroad,

Caring for someone
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Tympa 2: Yanpeoieg Hiektpovikg Avaxvopépvnong ywo [okiteg 6ty Meydin Bpetavia

1.2.2 Iplavdio

Inuoavtikng givarl 1 dpactnprotnta mov €yl avamtdcel n Iphavon kupépvnon

OTOV  TOMEN  1TNG

HAextpovikng  AwaxvfBépvnongc.

210

KLPBePYNTIKO

portal

http://www.basis.ie/, T0 onoio amevBiveTal GE EMYEPNGELS, VITAPYOLV LINPEGIES TOV
aPOPOVV OTIG TOPAUKAT® KOTNYOPIES:

0 'Evopén / Teppatiopog entyeipnong
Eunopro Meta&y Emyeipnoemv
dopolroyia

Enéxraon Emyeipnong
Owovopkn Zmpién Emyeipnong
Emotpopéc ®Opov

Hextpovikég Ipouneteg
Nopwkd Bépata

0 O¢pata Epyodotmv / Epyalopévav

O O0OO0OO0O0OO0O0o

OLeg o mapomdve vinpeocieg Ppickovior 6€ dAPOPO OTAON OPUOTNTOG KO
NAEKTPOVIKTG OAOKANPOONG, AVAAOYO LE TN GVON NG TAPEXOUEVNG VN PEGTOG.
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EKAAA — INZTITOYTO ENIMOPOQIHZ HAekTpovikn AlakuBepvnaon

Avagopwd pe vanpecieg Hiextpovikng Atakvfépvnong ywo tov moAltn, otnv
IpAavdia dev vIapyEL KOO0 KEVIPIKT KLPEPVNTIKY TOAN TOPOYNG VINPECLOV GTOVG
ToAlTeG. AvtifeTo, VIAPYOVV UEPIKEG VANPEGIEG OV TOPEYOVTOL NAEKTPOVIKE atd
pepovouéveg TOAEG TV avtiotoryywv Anuociov Popéwv. QotOG0 TO TPAKTOPEID
REACH http://www.reach.ie, mov &ivat vrevBuvo Yo TOV GTPATNYIKO GUVTOVIGUO
VAOTOINOMG TS SHAEITOLPYIKOTNTOG Kol TV VINpecidv HAektpovikdv Zvvoaiiaydv
omv Iplavdia, dovievel oe cuveyn PAcm mPoOg TNV TAPOYN] VINPECUDY TPOG TOV
TOALTY) QIO L KEVTPIKT KLPEPVNTIKY| TTOAN.

1.2.3 HIIA

[MBavotata n mAnpéotepn covita vanpeciwv HAektpovikng Atakvpépvnong,
anevBuvopEeveg GE EMYEIPNOELS, ival avT TOL TTapEYETOL amd TO KLPepvnTiKO portal
tov  HITA  http://www.firstgov.gov/Business/Services.shtml. Méca and v
KuBepynTiKn) avt) TOAN o emiyeipnomn €xel TPOGPacT OTIS TOPUKAT® KATNYOPIES
VINPECLAOV, KABE o omd TIg omoieg £xel TANB®PA VANPESIOV:

0 Ayopanwinocieg pe v KvBépvnon (12 vinpeoieg)
"Exdoon ITictoromtikdv kou [TAnpopés (10 vanpeoieg)
ApBpoi Tavtomoinong (2 vanpeocieg)
Nopwd Oépata (5 vanpeciec)
Ade1006tnom (6 vnpecieg)
Acpaiotikd Oépata (5 vinpecieg)
Emcovpwkéc Yanpeoieg Evapéne Emyeipnong (7 vimpeoieq)
doporoyia (5 vinpeocieg)

210 010 portal Kol OLYKEKPIEVOL o dtevbuvon
http://www firstgov.gov/Citizen/Services.shtml wapéyovrar vinpeciec Hiektpovikdv
SuvoArlay®v Yoo Tov moAitn. O molitng €xel mpooPaom oe 125 mepimov vanpecieg
HAektpovikev Zuvodliaydv ot omoieg eivar ta&ivopnpéves aApapntikd kot apopodv
TOPOYN TANPOPOPLDOV, OUTHOELS, TANP®UES. Ot VINPEGIES, AVAAOYO LE TN GVCT| TOVC,
Bpiokovtal o€ d10PopPETIKE eMITESO NAEKTPOVIKNG OALOKA pMOTG.

To 1010 portal mapéyel TpdsPaon oe vanpecieg Hiektpovikdv Zvvarliaydv o€
OLOGTOVOLOKOVG VITOAANAOVS Katl Anpdciovg Dopeic amd ta links
http://www.firstgov.gov/Federal Employees/Online_Services.shtml ot
http://www firstgov.gov/Government/Government Gateway.shtm! avtictotya.

O O0OO0OO0OO0OO0Oo

1.2.4 Avoctporia

H mopoyn vanpecuov Hiektpovikng AtaxvPépvnone amd v KuPépvnon g
Avotpoliog yiverar péom evog kevrpikov portal (http:/www.centrelink.gov.au) ond
T0 0moio 0 ¥pNoTNG avakatevBouvetal oe avtiotoryo sub-portal avdioya pe 1o €idog
NG LANPESING TOL TOV EVOLAPEPEL. ATO TN KLPEPVNTIKY TOAN TOPEYOVTOL VINPEGIEG
Y10 ETLYEPTGELS TOV APOPOVV GTIG TLO KAT® KOTNYOPIES:

0 'Evopén Emyeipnong

‘Evopén emyeipnong, Eyypoer
Adeteg Emyeipnong
Epyocia amd 1o Xmitt
Awyeipion Emyeipnong
doporoyia
Amnacydinon Epyotucod Avvapkon
Franchise
Leasing
Exnaidevon
Enéxtaom Emyyeipnong

OO0OO0OO0OO0O0O0OO0OO0Oo

2toong Aviovng — Zapddkng Nikog
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EKAAA — INZTITOYTO ENIMOPOQIHZ HAekTpovikn AlakuBepvnaon

Owovopukn Kot GALeg popeéc fondetog
Advela
2TATIOTIKA GToLXEl]
ZupPovAevTiKéc VINPEGTES
Teppatiopog/ [oinon Enyeipnong

Mo tov moAitn, péow oL Kevipwkov portal o ypnomg avaxkotevBoveTol GE
KOTAAANAQ portal avdioyo pe v Koatnyopio g vanpeciog yoo TV omoia
evolapépetat. Ot KoTNyopies TV LANPESIOV EIVaL Ol TOPAKAT®:

0 Kowwvikég opdoeg
Owoyéveln
Eyyopuo 6épota
Tomkd 6épata
Hluciopévor
IMovaikeg
Néot
l'eowpyia
[ToMTiopog
Exnaidevon
Epyatikd 0épata
[TepBarrov
KvpBépvnon
Yyela
Metavaotevon
Blopnyavia
Nopukd Bépata
0 Emotmun

Ot vnpeciec mov mapéyovion and to mapamdve portals Ppickovial oe S0POPETIKA
enimeda @ppudtrTag avaroya pe ™ @Oom g mapexOuevng vanpeciog. Idétepn
Eupaon yivetol 6T TOAVYA®GIKOTNTA TS KVPEPVNTIKNG TOANG ()

O O0O0OO0O0

OO0OO0O0O0O0O0O0O0OO0O0O0OOO0OO0OO0ODO
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EKAAA — INSTITOYTO EMIMOPOQIHE HAekTpovIKr) AlakuBépvnon

= Centrelink Home Page - Mozilla

. File Edit Yiew Go Bookmarks Tools Window Help

" Q Q @ @ ‘% hittp:/ fenens, centrelink. gow. auf I [@k Search I Q&Za

AL 1 Hume| ETBookmarks F3¢isco Dashboa... E3<Common Took E3Internal Suppt

] | =% Centrelink Home Page
- 2
-l Centrelink
Australian Governmeat ey

hatne | : E ink indigenous

Welcome to Centrelink

Centrelink is an agency of the Department of Human Services delivering a range of services to the community. Our website can

make it easier for you to explore your options, know what questions to ask and find out more about how we can help you. Your
feedback has helped us make the website more useful, so please continue to send us your ideas and opinions at any time.

g first visit? First Wisit is a useful starting point, .- . —._ﬂ
November 2005 Floods| January bushfires
Ef ﬂ individuals Individuals can view payments and services,
fgi customer service Customer Service including charter and complaints. fraud tip-off line bali bombings 2005
. - -
. E E ~ the system
o 3 online services  Online Services for customers and businesses. -’ i ‘ support
= that supparts
W\ fraud Fraud infarmation, reporting and statistics. e — ) U
7 aﬂﬁm Yo
finding a job? melbourne 2006

We speak your language: Albanian - Amharic - Arabic - Armenian - Assyrian - Auslan - Bosnian - Bulgarian - Burmese - Chinese
- Croatian - Czech - Danish - Darl - Dinka - Dutch - English - Estonian - Farsi - Filipine - French - German - Greek - Hebrew -
Hindi - Hungarian - Indonesian - Italian - Japanese - Khmer - Korean - Lao - Latvian - Lithuanian - Macedaonian - Malay - Maltese
- Polish - Portuguese - Pukapuka - Pushto - Romanian - Russian - Samoan - Serbian - Sinhalese - Slovak - Slovene - Somali -
Spanish - Tamil - Tetum - Thai - Tigrinya - Tongan - Turkish - Ukrainian - Urdu - wietnamese

@B G

Xypa 3: Yanpeoiec Hiektpovikig Avaxkvopépvnong ywa Iokiites kor Emyeipioeis 6ty Avotpairio

2toong Aviovng — Zapddkng Nikog
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EKAAA — INZTITOYTO ENIMOPOQIHZ HAekTpovikn AlakuBepvnaon

1.3 HAEKTPONIKH AHMOKPATIA®

H IToMrteio, péoa amd tov pdAo ¢ 010 TepPariiov g Anpokpatiog, GLAAEYEL
kot enefepyaletar v embount| TANPOEOPNON OMOTEINTOTE aVTN lvar dbBéoyun
At TOVG TOMTEG, LE OKOTO TNV aVAYVAOPLoT TOV ETHVUIOV KOl avayK®dV Tovg. Onwg
elvar ok, Pacikodg 6tdY0c Tov KpdTovg eivar 1 avénon tov Pabuod Kavomroinong
TOV TOMTOV PECSO amd TNV KOADTEPT SLAYVOT TNG TANPOPOPTONG TOV ALTO KOTEYEL.

H mnpopdpnon avtn «S1ovEPETO TOGO G€ TOAITEG OGO KOl GE OPYAVIGHOVG LE
™ HopeN XGpaéng TOMTIKNG, M omoio UE TN oelpd G ekepalel v PodAnon tov
AoV (TeV ToOAMT®OV). Me avTd TOV TPOTO EMITEAEITAL 1) VOULOTOINGT] KoL 0VOyvVmdPLoN
tov Kpatovg / TToArteiog ¢ pio ovroTnTa dtoyeipiong g TANpoeOPNoNG N omoia
pdaioto ekepalet v emBupic Tov GLVOAOL TV TOAT®V. B0 PTOPOVCAUE VO TOVLE
0T1, 6¢ pio Tpoomdbelo GVYKPIoNG TOV POAOV EVOG OPYUVIGHOD LE ALTOV TOV KPATOUG,
N Pacikn dteopd tovg £yKertat Kupiwg 6to 0Tl T0 KPATog eKQPALEL TO GUVOAO TV
ToMTOV  (KOwn yvoun) &ved ot opyaviopol Tig embBupieg €vOC GLYKEKPIUEVOL
VTOGLVOAOV.

"Exovtog opicel Aowmdv 11g Pacikég 010popEg HECSH omd TIG OTOIES TPOKVITEL KO
0 POLOG TOV KPATOLG OVAPOPIKE LE TNV dlayelpion TG TANPOPOpPNONG OTa TAAICLOL
™G AwakvBépvnong, Ba uropovcape va Tapadécovpe KHPLOLE OPIGLOVE TOV EVVOLDV
NG NAexTpovikng AtaxvBépvnong (e-Governance) kot TG NAEKTPOVIKNIG Anpokpatiog
(e-Democracy) 0mm¢ ovtég €xovv emkpatnosl Ko avayvopilovion diebvag. [ToAld
£YOUV YPOQTEL Yo TNV YPNON TOV VEOV TEXVOLOYIOV ¢ Eva epyaleio petappbpong
™G Atloiknong Tov 21ov aidva kot o1 Tpocdokies yia emtrvyio etvan peydieg. Iapoia
avTd M ePOPUOYEG TG Ppiokovtol axoua 6 ToAD apykd otddlo. o Kdmolovug M
évvola TG MAEKTPOVIKNG  AlokuPEpynong avImpocOTEVEL TNV TAPUOOGLOKT
dwkvBépvnon oAl pe v mpdcobeon evdg «e-» To omoio mapomEpmEl oe  pia
eVOAOKTIKY] néBodo Yoo v doknon moMTikdv kot dlakvBépvnone. o kdmolovg
dALoVG amoTEAEL £VOL KOWVMVIKO-OIKOVOUIKO KOl TTOATIKO (QOIVOUEVO VTTOGYOUEVO VO
EMOVOKOTACKEVAGEL TNV 10100 TNV OVOT TG ANUOKPATIKTG StaKLBEPYNOTG.

2uvonTiKG Aowmdv Oa. pmopoVoOpE VO 1GYVPIGTOVUE OTL 1 MAEKTPOVIKN
Awokvfépynon tpocdiopilel Tov TpoOmo pe Tov omoio o Anuociog Topéog ypnoyonotet
NV TEYVOAOYiDL Yl VO €QAPUOCEL TIC apyéG TG Anudociog Atoiknong kot vo
vAoToOMoEL TIC OpaoctnplotnTeg G KLPépvnong. H tdon evausOntomoinong g
KOwmviag evtdg TV TALCIOV TNG EMTELENG TG GLUUETOYIKNG dnpokpatiog, Tovilet
™V avdykn yuo enitevén g ameAevfEP®ONG TG AVIUTPOCSHOTEVTIKNG ONUOKPATIOG —
onAadn Mg Kwnromoinomg kot iong evkapiog ovapeso otovg  eAgvBepa
OKEMTOUEVOVG KOl TOVG EXOVTEG OUKOVOULIKOVGS, TOAITIKOVG KO TOATIOUIKOVS TOPOVG.
O o160 avtdg pmopel va amotpéyel v ved GAAEC cLVONKEG KATAOTOON NG
TOVTOOLVOUIOG  EKEIVOV OV  KOTEYOLV  OIKOVOUIKT] oYL KOl  TOPOLS  TNG
TANPOEOPNONG. Xe €va TETOWO TMOAITELUA, T €VVOLNL TNG GLYKPOTNUEVNG TOALTEING
Baciletor omv vrdBeon OtL OAOL Ol MOAiTEG €YovV TO. 10100 VOMIKO KOl TOMTIKG
dadpato, aveEapTnTo Tov KOovmvikoy, Bpnokeutikod 1 €Bvikod vofabpov TovG.
H ovykekpévn Bedpnon AapPdver vwoyn v yevikn avtiknym dmopéng tov
«evepyd vevBuvoy aTOHOLY, TAPOTL GTN GVYYPOVY] KOW®Via Ladpyel o Kivouvog
peiwong g erevBepiog «Katavalmong eviog TG TOMTIKNG ayopdc». H dnuokpartia,
Omwg avt) ekppdotnke and tov Joseph Schumpeter, mepiéyetl ta yopaKPIOTIKE TG
AVTOYOVICTIKOTNTOG Yo KaTdAnym ¢ e€ovoiag (KOppoTo, dtopa), TS SuvatdTnTog

3 Mépog TV ototyeinv npoépyetar amd to £pyo tov YIIEXAAA «MeBodoroyia AvamTuéng kot TIAOTIKY £QAPUOYN ZVOTHUATOV
H\extpovikng Anpokpatiag (e- Democracy) mov éyve oto miaicto tov E.I1. [ToAwteia to 2004

2toong Aviovng — Zapddakng Nikog 11



EKAAA — INZTITOYTO ENIMOPOQIHZ HAekTpovikn AlakuBepvnaon

GLUUETOYNG OAMV OTIC dLodIKAGIES TV EKAOYDV Ol omoieg dteEdyovTat TePLOdKd Kot
TOV TOMTIKOV EAELOEPIOV Y10 EKPPaOT), ONUOGIELGON, OPYAVOGN KOl GLVAOPOIGT TWV
aTOU®MV LE OKOMO TNV OmMOOOTIKN KOl OTOTEAEGUOTIKY) Opdon oto mAaiclo NG
TOMTIKNG £KQPAOTG, OTMS avT opiotnke kot eEnyndnke moapandve. IHapatnpeito
EMOUEVMG OTL OL TOAITEG LTOPOVV EAEVDEPA VO EMAEYOVV TOVG OVTITPOGAOTOVG TOVGS, Ol
TEPLOOKEG EKAOYEG petappdlovy v mpodcheon Tov YNeov oe BEcEIC vIOg TV
KowopovMov (ota didpopa eninedo doknong e€ovoiag), mpowbeitar 1 évvola tng
Slapavelag Kot o1 eKAEYHEVOL volidBovy pe avtdv Tov TpOTo vIeEvBuvol TV TPaEedv
TOVG amEVaVTL 6T0 A0 oV Tovg avedelEe. TElog, mapéyetar 1 ehevbepn emdoyn Kot
TpdSfacn TV TOMT®OV GTNV TANPOPOPNON, HE OAEC TIG YPNOULES KOl EVVOTNTEG
OLVENELEC TOV  KATL TETO0 ouLveEmAyetol. Me 1O  GUYKEKPUEVO  LEOOELY O,
mopatnpeital 6t divetar Wdwitepn Eueoon oty onuacio ™ Hollkng GLUUETOYNG
oto kowd kot kafioctator mopdAAnio ypnowun mn ovl\Tnomn OYETIKA pe TV
NAEKTPOVIKT S10KLPEPYNON KOl TNV NAEKTPOVIKT) ONUOKPOTIO.

H Hiextpovikny Anpokpatio ovItpoo®medEL TNV Y¥PNON TOV TEYVOAOYLOV
TANPOPOPIKNG KOl EMKOIVAOVING KO TOV GTPATNYIKMOV TOL SLOUOPPDVOVTOL O T
péAN KaBe Anpoxpatikod ToMTEOHOTOS (KUBEPVNOELS, EKAEYUEVOVS OVTITPOGHOTOVG,
péoa palikng evnuépmong, MoMmtikd Koppoata, TToAites/ yneopdpovg) ota miaica
TOV JOIKAGIOV GOKNONG TOAMTIKNG Kol laKLBEPYNONG GE TOMIKO, £0VIKO 1| d1eBvEg
eninedo. [a moAlovg m HAektpovikny Anupoxpatia mpoteivel onuoavtikdtepn,
UEYOADTEPY] KOL TO €VEPYN CLUUETOYN TV TloMtdv, Ady® TV SLVATOTNTOV TOV
npoceépel  to ITviepver, ot TnAemikowwmvieg, kol GAAEC TEYVOAOYiEC OTNV
AVTITPOCHOTEVTIKT ANUOKPOTIO OTTMG LT Agttovpyel onpepa KoM eniong kol LEG®
o dpecov nebodmv cvppetoyns tov Ioltdv otnv evacydAnon tovg pe to Anpdcia
dpapeva. ‘Etor aviikatontpilovrag v onpacio kot tov poro tov Kotvofoviiov otnv
OVTUTPOCMOTEVTIKY OMNUOKPATIO, Ol OIKTLOKEG TUAEC T®V KLPEPVNoE®Y, cavV HECO
TANPOEOPNONG TV TOAMTAOV, Bo pmopodoav 1OeATd VO VINPETHCGOVY dVO KOPLEG
Aertovpyieg: Vv and Thve TPog To KAT® Tapoy TAnpoeopnong (top down) and to
VopoBETIKO oo TPOG T0 KOO (TOAiTES), Kol TV amd KAT® mpog ta mive (bottom
up) emKowv®Vvia amd Tovg ToAiteg ot ekAgypuéva dropa. Onwg eivar uokod, 1 oa-
OpPUCTIKY] OLTH] EMKOW®VIOL TEPAAUPAVEL KOl TNV  EMKOWOVIOL OVAUECSH GE
KuPBepynTiKoDg opyavicpos kot TUnpoTo pe to kowvd (moAiteg). 'Exovv exkgpaotel
TOALEG OMOYELS GYETIKA LE TO €6V Kol LE OOV TPOTO 1 YPNON T®V KLPEPVNTIKAOV
dkTvaKk®V TOA®V (government websites) 0T kol GAA®V YOPOKTNPIOTIKOV TOV
TOADV aVTOV Kot TG véag Texvoroyiog Enucowvoviag (Information Communication
Technology — I.C.T.) Oa eival og Béon va BeATidoEl ONUOVTIKE TNV OMUOKPATIKN
GUUUETOYN TOV TOMTOV GTN SdKAGIo ANYNG TOMTIKOV OTOQAGE®Y. X& EMOUEVO
KEQAAOO TOPOLGLALOVTOL Ol TO YVOOTEG PEATIOTEG TPOKTIKEG GE O,TL APOPA TNV
aVATTUEN OIKTLOKADV TUAMY OVOAGYOV PUGEMG. £TO GUVOLO TOVG KOl GE AEITOVPYIKO
eMmedo  MAVTOTE, OGULYKAIVOLV OTNV  OVvAYKN VTOpENG  TEGGAP®V  PACIKOV
podmoBEcemV Yoo KAOADTEPT] OEGLELGT TOL TOAITN:

0 Iloltikn ot

0 IlIpocektikn okéyn N perétn

0 Zvupetoyn

O Amovcio YOPOKTNPICTIKOV Tupovviog (avagEpeTar oty Tupavvia Tng
TAELOYNOL0G)

O Opyoaviopdc yo v Owovopikn Zvvepyacio kot Avantoén (0.0.2.A.) ko
mo ovykekpuéva o topéag Anpociag Atoiknong (PUMA — PUBLIC Administration
Group) éyetl die€aydyel extetapéves épevveg oe Bépata niextpovikng AtakvBEpvnong
KoL NAEKTpOVIKNG Anpoxpatiog Kot £xel KataAnéel (€xel avapepOei 101 mopandvem) ce
2taong Aviovng — Zapdakng Nikog
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EKAAA — INZTITOYTO ENIMOPOQIHZ HAekTpovikn AlakuBepvnaon

Tpia focikd oTorKElD TOV TPOYPUAUUATOV TWV KOPEPVIICEDV, TO. OO0 ATALTOVVTOL Y10
dupeon tpocPaom (on-line) TV SETAPOV AVALESH GTNV KVBEPYNON KoL TOVG TOMTES:

0 IIAnpogopnon

0 Evepyn coppetoxm

0 Awpovievon

Y7répyovv 106€G KATAVONGEL TOL OPOL TNG NAEKTPOVIKNG ONUOKPOTING, OCEG
elval ko o1 Bewpnoelg mepl g ompokpatioc. Emiong, Aoy kot ¢ mpdung ¢dong
NG NAEKTPOVIKNG ONUOKPOTIOG, VITAPYOLV TOPEPUNVEIEG GYETIKA LE TO TEPLEYOUEVO
Kol Tov oplopd tG. 'Etot, M nAekTpovikn) onpokpaTion Kupimg TEPTYPAPETOL MG «O
TPOTOG Ue Tov omoio to Awn-diktvo pmopel vo ypnoipomombel TPokEWEVOL Vo
EVIOYVOEL TIG ONUOKPOTIKEG oG O100IKOGIES KOl VO TOPAGYEL TEPIOCOTEPES EVKOLPIES,
00TMG MOOTE TAL ATOUO KOl Ol KOWMOVIEG VO 0AANAEMOPOLV e TNV KLPBEpvnon Kot M
KLPBEpyNoM va divel ELPaoT) GTNV AVTANGT GTOLXEI®V ATd TV KOWVOVIOY.

Méo® tov Alo-S1KTOOV KOl TOV YOPUKTNPICTIKOV TOL, £ivol duvath 1 evioyvon
™G MAEKTPOVIKNG OMpokpatiog, o@ov sivor oAnbeid 0Tt pmopel va TPOGPEPEL
Bedtioon tov ocuvvOnkov Oeoywyng tov dwedpov culnmoewv, UEGH NG
VIEPTNONONG  VOIOTAUEVOV  TEPOPICUAV  PACEL  YEOYPOPIKOV  1O10THTOV KoL
AVIKOVOTNTOG TOV LITAPYOVI®OV SIKTH®V.

Eniong, xobictotonr dvvaty 1 GUUUETOYN OTIC OLOOIKOGIEC, OTOUMV TO OTOoio
TPOTOTEPA eV €LYV TN SLVOTOTNTA VO GUUUETEXOVVY, AOY® TNG U TPOGPUCNS TOVG
010 Awa-oiKTvo.

Metd oamd Olepedhvnon TOV  TPOKTIKOV 7oL  akolovBovvror  debvag,
KatoAnyovue o tpion Prjnato mov meprypdpovv v eEEMEN g HAextpovikng
Anpoxpartiag amd v mAevpd tov [ToAitn, péow g petdfaocng and v madnNTIKy
npdsfacn Tov otV TANPoPOpNnon mov mapéxetal and v KvBépvnon, mpog v
evepyn ovppetoyn tov IoMtov ota kowd kot ot Aqyn onopdcewv. Ta Pruata
LT TEPTYPAPOVTOL O EENG:

1) MMAnpogopnon (Information): Movodpoun pHopen EemKOWOVING KOTO TNV
omoia. o TToAitng €xel mpodcPaocn otV TANPOPOPNON TOL TOPEYETOL OO TNV
KvuBépymon xor 11 Anuodoteg Ymnpeoiec. 210 A0dUKTIO KOTOYPAPOVTOL
oNUEPO YIMAOES EMIONUES 1OTOGEAIDEC TOV TTOPEYOVY TANPOPOPNON CYETIKN
pe Bépata moMtikng mpog toug [oAitec.

2) Hiextpovikny AwPovrevon (Consultation): Apeidpoun oyxéon Ilohtov —
KvuBépymong katd v omold Ol TPOTOL TPOCPEPOLV  AVASIPACT GTNV
KvBépvnon. Ov KvPepvioeic «obopiCovv 1o Oépata mpog Oomudcua
NAEKTPOVIKY dafovrevot, BETovv gpoTiuota, Kivodv Tig dtadkacieg Ko
KaAoVv Tovg TloAiteg va cuppetéyovy kaTaféToviag amoOYELS Kol TPOTACELS.
Mo v Asrtovpyia g apeidpoung oyéong amatteitor TpATA 1 EUGOAAIOT
™G 160TTOG OTNV TPOGPAcT) KOl OUTO ETITVYYAVETOL HE TNV EYKOTAGTOON
VIOAOYIOTMOV PE OPEAV TPOGPacT 6T0 ALadIKTLO GE OMNUOGIOVS YDPOLS OTWG
elvar o1 dnpooteg Pprodnkeg, ta oxoreia, £101KE onpeia TpoécPacng, povceio
K.0.. Ot dpaoelg avtég avarapPdvovior kot viorotovvton and tig KuPepvroeig
o€ KAOe yopo.

3) Evepyn ovppetoyn (Active Participation): Mia oyxéon ocvvepyaciog [ToAtdv
kol KvBepvnoewv katd tv omoia ot TloAiteg eumiékovtar evepyd yio tov
KaBoplopd TOV OOIKACLOV KOl OVOUELYVOOVTOL oTNV  dnpovpyio g
moMtikng atlévtag, egicov pe v KvBépvnon, maporo mov n tedevtaio Exet
TNV TEAIKN €VOVVN Yo TNV AYN ATOQAGEWMV.

Amo pio GAAN omtikn Yovia mov oyetiCetarl pe v aélomoinon tov Tviepver g
«opovy epappoynsg s HAextpovikng Anpokpotiog Kot TV TOPOLGIN NG

2toong Aviovng — Zapddakng Nikog 13
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KvuBépymong otov yopo oavtd, meprypdpovtar otnv €kbeon tov Opyoviopov
Hvopévov EOvav yia tov Anpdcio Touéa “E-Government at the crossroads, 2003”
TEGOEPLS PAGELS:

1y

2)

3)

4)

H napovcia g Kupépynong oto Tvtepver péow piog emionung 1otoceAidog 1
ebvikng Owktvaxkng mOANG, omv omoio Ba mapéyovior TANpPoPopieg Yo
ocvykekpipéva Bépata kKot SloovuvOEsES pe OGAAEG OYETIKOV Bepdtov, N
Anpociov Ynpeoidv 16ToGEAIDEC.

O1 online vanpecieg Tov TAPEYOVTAL LEG® TNG IGTOGEAIDOS EVIGYVOVTOL LLE TNV
onuovpyio Paoewv oedopévov Yoo TV amobnkevon TV apyeiov mov
dnpoactevovtal, duvatdtnteg downloading yio Tovg emokénTeg Kot TEdiov Yo
avalTnon TANPOPOPI®OV Ao TIG PAGEIS OEOOUEVMOV TNG 1IGTOCEADAG.

H mapoynq vampeciov and v KvBépvnon yiveton apeidpoun divovtag v
SVVATOTNTO GTOVS YPNOTEG EMKOIVMOVIIGOVV HECH TNG OMTOCTOANG e-mail, fax i
TNAEPAOVOV.

H onpovpyia evorompévonv 01KTOOL €MioNU®V KLUPEPYNTIKOV 1GTOCEAMOMV,
ceMdwv dnuociov vanpecidv N GAA®V  OMUOGI®V  OPYOVICU®MV. XTIG
10T00EAIdEC aVTEG 0 emokénTNG B pmopel vo ynoeilel, va CLUPUETEXEL OF
online cu{NTNOELS KOl GE NAEKTPOVIKES OO BOVAEVCELS.

2taong Aviovng — Zapdakng Nikog
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EKAAA — INZTITOYTO ENIMOPOQIHZ HAekTpovikn AlakuBepvnaon

2 ANAXXEAIAXMOZX AIOIKHTIKQN
ATAATKAXIQN

... Eival ko1pdg vo. 6TOPOTIGOVUE VO 0.CQUATOCTPOVOVUE TO. HOVOTATIO. TOV
ayerAdomv. Avti vo  evoopotdvoope Eemepocpéves  dladikaoieg  6TOLG
VAOAOYIOTEG, TPETEL VU TIG UTTUAEIWOVNE KON VO, EEKIVI|GOVUE OT0 TNV apyn).

Dr. Hammer, M.I.T.

2.1 ANAXZXEAIAXMOX AIOIKHTIKQN ATAAIKAXIOQN AIIO TH
OEQPIA XTHN IIPAZH

H taybtamm oOwicovon tov teyvoroyiwv ¢  [IAnpogopikng kot
Tnienwkowvovidv (TTIE) kot dwaitepa tov Aladiktoov, 6e GLVOVAGUO HE TIG VEES
avTIAYElS Yy to porlo tov Kpdrtovg, €0pacav ¢ KaTaADTNg Kol EmEQEPAV
OpapaTIKES aALUYEG GTOV TPOTO OpYydveong Kot Asttovpyiog TG ONUOGLOS d10ikN oM.
v mpdén, avantdcoovtal, SEBvac, To TPOTLTA Yio TNV AVTOTOKPLITIKY] Aloiknon,
™ Awiknon Teov Aledikaci®v Kot tnv Higktpovikn swaxvfépvnon.

H avtoamoxpitikn oloiknon 0€tel véeg aieg kat véa mpdtuma eEummpénong tov
Kowvov, n d10iknon tov dtadikacidv e£etalel TIg «amd aKpn o€ dKpn OLHOIKAGIES
KOl 1] NAEKTPOVIKT OlokLPEPVNOTN YPNCIUOTOLEL TO ALASIKTVO Y10 Vo TopAyEL Kot Vol
dwbéTel TANPoQOpieS , VINPEGIES KOt TPOIOVTO GTOVG TOMTEG KO TIG EMLYEPTOELS.

Ye Olec T petappvuiotikég mpoomddeieg Eexywpilovv dvo véa mpOTLTIOL TOL
omoia ot ONUOGLES JOIKNCELS avTEYpayav amd Tov W1oTkd topuéa : H Awoiknon
Olknc TTowTNToS Kot 0 AVOGYEOLOGUOS TV EMYEPNOLOKOV dladKaoL®v. Kat
T0. HVO TPATLTLOL £XOVV MG EMIKEVTPO TOVG KTTEAATES» KOl TIG OLOOIKAGIES.

H EAGoo mapoakoiovBel Tic eEeMEelc ko 1o, TPOYWPEl OTIC OmopPoiTNTESG
aArayés. To YIIEZAAA ommovpynoe 1o diktvo twv KEIT kot mpoomabel va
Ol ®PIcEL TNV TTAPAY®YY] TOV SOIKNTIKAOV LINPECIOV amd TN 01dbeon Ttovg. Xt0
TAOIG0 aVTO €xel KaTaypAwel KOl TLUMOMOMGEL MG £€va. PBabud TiIC S0 TIKEG
dwdkacieg (mepimov 900 drotkntikég dndikaocieg). Emiong, to YIIEXAAA pe to vopo
3242/2004 Oeopobétnoe tig OrokAnpopéves Atotkntikég XvvaArayéc. TTopdiinia
OVOTTTUGOOVTOL VTTOOOUES, Yoo TN Otddoon Ko ypnon tov Awdiktdoov. O Pabudg
e€okelmong tov ANudciov Ynpesudv oAAd Kot TOL KOO LE TIG VEEG TEXVOAOYIES,
avEAVEL GLVEXDC.

Topo &er éM0er n opo Yo vo petafoope amd ™ Oewpio otnv Mpdln .
[Ipéner vo ekpeToAAevLTOOUE TIG VTOOOUES TOV VLIAPYOLV, VO TPOYWPTCOVLE GE
GLYKEKPLUEVES OPAGELS Kal Vo ODGOVLE, G Anuocta Atoiknon, otovg [Toiteg kot T1g
Emyeipnoeic ovykekpipéva «deiypoato ypaene» oyetika pe tnv e&uanpétnon
TOVG.

210 KePAAOO TOL akoAOLOET avapépovtal BepeMmOEIS Evvoleg yia ) Perticoon
TOV O00KOCIOV KOl GTN GLVEXELNL TPOTEIVOVTIOL GULYKEKPUYEVES OPACELS Yo TOV
aVOoYESIOGUO TOVG.

2toong Aviovng — Zapddakng Nikog 15
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2.2 AIOIKHXH ATAAIKAXIOQN KAI ATAAIKAXIEX

2.2.1 Ewoayoym

Xmv enoyn g mAnpoopiog ot dadikacieg dtadpapatiCovv onuavtikd poro
GTNV 0PYAVMOOT) TOV GUYYPOVAOV OPYOVIGL®V Kot Yiot ouTtdv T0 AdY0, 6TO TANIGLO TV
OLOIKNTIKOV EMOTNUAOV, &£xel ovomtuyfel €10oOg KAAOOC Yo TN oOloiknomn Twv
OdIKACIOV. ZTO KEQAANO TOL aKoAovOel avagépovtal ot Pacikég Evvoleg yio Tig
dldkaoieg Kot tn dtoiknomn tev ddkaci®V ol Omoieg eival amapoaitnTeg Yo v
KATOVONGoN TOV UNYOVICUOV BEATI®OONG OV dNUIOVPYOVVTAL GTOVS OPYOUVIGHOVG.

2.2.2  Agutovpyies Kol O10.01KOGIES GTOV LOLMTIKO TOPEN

Xmv apyn ™G Popnyovikng emavactaons, mn epyacio eiye kotatundei og
opoloyeveilg Asrtovpyieg o1 Omoleg SEKTEPALDOVOVTOV OO TIC OVTIGTOLYES OPYOVIKES
povéodes. ‘Etor pia emyeipnon elxe ™ povédo Topoym®yng TOL GULYKEVIPOVE Kol
dokovoe TG Agrtovpyie TOPAY®OYNG, TO AOYIGTAPO TOV  OEKTEPOUMVE TIG
OKOVOUIKEG VToBEcelg, 1o OikTvo Olvoung ME TIG Agltovpyieg dudbeong Ttwv
Tpolovtev KTh. Avt 1M tepapykn] (KaBetn) opydvwon, pe Pdorn tig Asrtovpyieg,
eEumnpétnoe TG OVAYKEG TOV EMYEPNoE®V Kot TV Opyovicpudv Katd 1T
Bounyavikn emoyn. H opydvoon g epyoaciog ce mopdpoleg Aettovpyieg Mrov
KOTAAANAN Yo TN Stoiknom aveldikevtov gpyatikod Svvoutkov. AtevkdAvLvE TNV
EMUTNPNOT KO EKTALOEVOT) TOV £PYALOUEVOV, ATAOTOOVGE TO £pY0 TG Atoiknong kot
elye ppn e€aptnon and TN SKivon TOV TANPOPOPIDV.

Xy enoyn g mAnpoeopiog, ot cuyypovor Opyavicpol ypetdlovion Eva vEo
povtélo doiknomng mov Oa wovomolel TIg aVAYKES TOV «TEAATOV» Kol Ofl NG
drolknone. Avtd to poviého otnpiletal 61N dKivion TOV TANPOPOPLOV KoL GHLEPOL
pumopel va viomomBei pe tig pebodoroyieg mov TPOSPEPOVY 01 VEEG TEXVOAOYIES NG
TANPOPOPIKNG KOl TOV TNAETIKOWOVIDV. XTNV EMOYN TNG TANPOQOpiag N epyocia
TPEMEL VAL OPYOVAVETOL KO VO SLOIKEITAL OC £V GUVOLO OV OOTEAEITOL «OTO AKpN
og GKpPN OOKACIES» KOl Oyl O éva 6UVOA0 0m0 0oVVOETES METAED TOVG
Aertovpyiss.

2.2.3 A0ik161 0pHOSIOTITOV KOl 001K 61] OLUOIKAGLOV

Kotd mapopoto tpoémo pe avtov g Propnyaviag, n epyacio £yel Katotunoel Kot
ot onuoclo dloiknorn SMAad o€ OUOOYEVEIC AEITOLPYIEG OV OVOPEPOVTAL MG
appodwdtntes. ‘Etol vy mapdderypo to Ymovpyeio OKOVOUIKDOV GUYKEVIPOVEL TIG
OKOVOLIKEG Agttovpyieg, To Yovpyeio Metagpopav dtayepiletor Tig Aettovpyieg mov
oyetilovion e TIG LETAPOPEG KA. AVALOYN OPYAVMOT EMKPATEL KOl OTO EGMTEPIKO
TOV OPYOVIKOV HOVASWOV LLE OTOTEAEGILO VO SLUUOPPAOVETOL L0, IEPOPYLIKT SOUN OTNV
omoio KaOe vro-povada givorl appddio Yo OpIGHEVES AEITOVPYIEC.

Q¢ mopdoetypo ovaQEPOVUIE TNV OPYAVOOT TOV JOIKNTIKOV EPYUCIOV TOV
Tpémel va dlekmepatmBovv amd Tic dnuocleg Ymmpeoieg yw va vopipomomOei n
petafifacn €vOg aVTOKIVATOL WOIOTIKNG XPNOEDS Omd Evov 101MOTN G€ €vov GALO
WO, Z& VTV TNV TEPITTMOON Ol EPYOCIEC OPYOVOVOVTOL GE VO OUAOEG
Aertovpyuwv:  Ztig  Aswtovpyieg  elompadng  tedwv  petafifacng ot omoieg
dtekmepatdvovTal amd 10 Ynovpyeio OKovVOHK®Y Kot 6TIG AEITOVPYIEG EYYPOPNG GOE
UNTPOO CVTOKIVATOV OV OleKTepo®vovTal amd 10 Ymovpyeio Metagpopov. Me
avTOV TOV TPOTO TO OHTNUO TOV TOMTN OEKTEPALDOVETOL OO OVO OLUPOPETIKES
0PYOVIKES HOVADEG OGS QaiveTal 6To Zyfua 4.

2taong Aviovng — Zapdakng Nikog
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Y ,
Ymovpyeio M:r(z) pg 81(())\;
OwovopK®v >op
IMinpopn MOAITHX Eyypaon
TEALOV oV
OUTOKIVI|TOV

Yypa 4: H perapipaocn LX. avtoxivijtov 611 Aoiknen Appodotitov

> dwoiknon pe Pdaon 11g appoddtreg, Kabe Yanpeoio dabétel mOpovg Ko
Swyelpiletar cuykekpéves approdtoTNTES ot omoies apyilovv Kot TEAEUOVOLV €VTOG
TV opiwv g Yrnpeoioc.

Ifuepa oty €moyn S avOpomoKevIpikng dnuoctlag otoiknomng, o IoAitng
evolpépeToL Yo To TPoidv mov emiBupel Kol Oyl Yo TV €6MTEPIKT] OPYAVMOCT] TOV
Anpociomv Ynpeoiwv.

Avt| 1M epopyikn] opybvoon tewv Anpociwv Yrnpeowwv pe Pdon  Tig
APUOOIOTNTEG, EELVMNPETOVGE TIG AVAYKES TNG ONUOGLOG J0IKNOoNG GE TAAOTEPES
enoyéc. H opydvoon g epyociog o mapdupoleg Aettovpyieg — opHOSOTNTESG
dtevkoAvvel T Awolknon oAAd Oyt tovg IloAiteg. XZOupove pe 10 TAPOSOCLOKO
povtéro, o Atevbovtig pog Yrnpeoiag €0tidlel TNV TPOGOYN TOV GTNV AGKNOT TV
OPUOSIOTHTOV Y10, TIS omoieg eivol apuddlog, dNANON, EMKEVIPMOVETOL GTNV THPNOT
TOV Kavoévov, kot Oyt oty tKavomoinom tov IloAitn. Xt dwoiknom pe Pdaon tig
aprodlOTNTEG, OAES Ol Olokaocies apyilovv Kol TEAELOVOUV €VIOG TOV
0PYOVAOTIKOV 0piov TS Ynpeoiog.

M povtépva dnuoocta doiknomn ypetdletonr €vo véo poviédo 1o omoio Oa
wKavomotlel, TAP®G, TIC avaykeg kol TG mpooodokies twv I[loMtodv kot Tov
Emyeproewv . ['a va wavomromBovv avtég ot avaykes Ba mpémnet va avacyedostovv
0l OOIKNTIKEG Ol OlOIKAGIEG £€TGL MOTE VO SOTEPVOVV TOL OPYOVOTIKA Oplol TV
Yrnpeowdv kot va mapdyovv exeiva mov embopovv ot TToAiteg ko ov Emyyeiprioeig
ave€dptro amd TIC EMUEPOVS  OPUOOIOTNTEG TWOV EUTAEKOUEVOV  ONUOGL®OV
Yrnpeowdv. Me avtdv tov tpdmo 1 dnuocta droiknon Ba epeoaviCetar og évag eviaiog
opyavicpdg yopic eocwtepikd ovvopa. Me PBaon tic dwdwaocies n petafifoon
QUTOKIVI|TOV OV OVOPEPULLE TOPATAVED B0l TPETEL VO SIEKTEPAUDVETOL MG oL EViaio
Kol OALOKANpoUEVT dtadkacio amd v mhevpd tov TToAitn, Ontmc paiveTon oto Zynua
5.
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2.2.3.1 Awixknon dwdikacidv — Process Management

Onwc avaeépbnke, omv enoyn g TANPOQOPINC 1N EPYACIO OPYAVAOVETOL KOl
dwowkeiton pe Pdon TG «omd dxpn o€ akpn dwdikacieey kot Oyt pe Pdon Tig
OMO10YEVEIG Agttovpyieg. XTor GVUYYXPOVO KPATTH, O TOAMOTEPOG TPOGOUVOTOAICUOS TNG
oNuoctag d1oiknong mPog T O0IKNGY CPUOSIOTHTOV aviikadioTatal pe éva vEo
TPOGUVATOAGLO TPOG T1] OL10IKN 6] TOV SLUdIKAGLAV 1| ortoio opileTon wg e€Ng:

«A10IKN 01 O10OIKAGIAV EIVAL P10 PLAOGOPLN O10IKNG1|S TOV VTOGTIPILEL pia

0LOKANPOPEVT TPOGEYYIOT 6T OLUYEIPLON] TOV 0O GKPN 6€ GKPT] OLOOIKAGLAOV
Kol TEPLLAPPAVEL TIG OPAOTNPLOTNTES OA®V TOV ETTEO®V TOV TAPAYOLV £V,
IPOIOV Y10 VO GUYKEKPIUEVO TTOATN.

Avt m euocoeion dev meplopileTor amd TNV OPYOVOTIKY dopn ALY
nepapPdvel otidnmote givor avaykoio yioo vo tpoodtopilel, mapdyel kot otabéTel
TOLOTIKG TPOTOVTA KOl VANPEGIEG GE IKOVOTONUEVOVS TEAATEG. TNV TPUYUOTIKOTNTO
1N 0101kN oM S10OKAGIOV OlaXEPILETOL TNV GITOGTOALN TOV OPYAVIGHOV KOl O)l TOV 1010
TOV OpYOVIGUO. ZOUemVE e autd, 1 dtoiknon dadikacidv ot Anuooia Atoiknon
dev Bo avapépetal oTIc approdtdTNTEG TG Hovadag aAld Ba mepthapfdavel otL givan
avoykaio yuo vo Topdyel Kot vo. SoB€TEL ToL TO0TIKA TPOIOVTO TOv €MBVUOVY Ol
neldtec- moAiteg. H Néa Anuooio Awoiknon 6o Paciletor otic 0AOKANPOUEVES
OL0IKN TIKEG O dIKaGieS TOL Ba oproBetovvTal amd Tig avaykeg Twv [ToAtdv Kot Tov
EMYEPNOEMV Kal OYL od TIC APUOSIOTNTEG TOV Y TNPECIDV.

Ynovpyeio Owovopk®v Yrovpyegio Meta@opov

METABIBAXH AYTOKINHTOY

Xypo S: H peropipoon LX. avtokivijtov 61 Aloiknon Awdikacidv

MIZ==>0H

210 véo povtéro, kébe cuvaAilayn pe T dnpdctia doiknon apyilet pe po omin
aitmon ko tehewwvel pe ekeivo mov embBopel o IloAltng aveEdptnta omd TIg
apHOdIOTNTEG TOV eumiekopévav Yrnpeoiwdv. H mopandve avtiinyn Ba odnynoet
otn onuovpyio pag oviknig oloiknong mov oev Bo meprlapuPdvel opyavmTikd
enmimeda amd TV OTTIKN TOV TOATOV.

210 TOPOKAT® OoYNUOTE  QAivETOL T O0pOpA  QIAOGOQING HETOED  O101KNONG
Appodlotitev Kot d1oiknong Atadikosimv

2taong Aviovng — Zapdakng Nikog
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AIIO TH.... AIOIKH>XH APMOAIOTHTQN

YIIOYPI'EIO YIIOYPI'EIO NOMAPXIA

[
[

XTH.... AIOIKHYXH ATAAIKAYIOQN

YIIOYPI'EIO YIIOYPI'EIO NOMAPXIA

1 [ 1

Adgua Kovpeiov

Adegwo Owodop|g

— O XO-M

2TOXOI APMOAIOTHTQN

Yynpa 6: Ao T 610iKN 61 0.PLOSGLOTITOV GT1] 010K O] OLUOIKAGLOV

2.3 XYXTHMATA KAI YITOXYXTHMATA.

Voo, YeviKa, ovopdlovpe €va 6GOVOLO amd OAANAOEEAPTMOUEVES OVTOTNTEG.
Mo dwadikacia, pio opdoa epyaciog, Eva tunpa, Evag Anpog 1 éva Ymovpyeio pmopet
va Bewpnbel o6t elvar ocvomuo. Kabe cvomua yopokmmpiletar and €va mAn0oc
TOPOUETPOV TTOV OAMOTEAOVV TIG UETAPANTEG TOV GLOTHWATOS. To GUVOAD TV TIUDV
TOV TOPAUETPOV G ol KaBopiopévn xpovikn otypn kabopilel v KatdoToon Tov
GLGTNUOTOG Yot EKELVN TN OTIYUT. ZT0 OLVOUIKA GUCTHUATO Ol TYEG TOV TOPAUETPOV
aArdlovv ovveyms. Eav ot Tipég tov mopapétpov dev eivan awtéc mov Bélovue va

2toong Aviovng — Zapddakng Nikog 19
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elvar, Aépe 0T t0 ovommuo Ppioketor oe pio avemBountn 1M TPOPANUOTIKY
katdotaon. ‘Eva ocvommuo pmopel va Ppiloketon xotd KopoOg o€ O1APOPES
KOTOOTOOEL, HEPWKEG amd TIG omoieg elvar emBountéc kor GAAeg mov  eivon
avemBOUNTEG.

Ta ovomuarto, Kotd por évvola, tavopodvior o€ amhd ko ovvleta. Ta
ouvBeta cuotata ivol ToAVTAOKE Kot avTipeTomilovton o dvokoAa. I'” avtdv T0
AOyo, ot ovolvtég Owapepifovv ta ohvBeto GLOTAHOTO GE GAAM ATAOVGTEPO
GLOTHUOTO TA OTTOi0. OVOUALOVTOL VTOGVOTHRATE. T0 VTOGLGTAUATA, YEVIKA, Eivot
amhd Kot givot o e0KoAo va ovalvBolv Kot va pedetnfovv.

Inueltdvoope Otl 01 £VVOlEG GLGTNIATO KOl DVTOCLOTHUATO Eival oyeTikég. Kdbe
ocvotnpa propel va BewpnBel 4Tt eivatl VIOGVGTNUA EVOG KELPVTEPOL» GLGTILOTOC.
[Tapdoetyua: Edv Bempnoovpe t Nopapyio og cvomua, ot Atevbovoelg Ba sivon
vrocvotiuata. Edv Beoprioovpe ™ Atevbvovon wg cvotnpa, tote o TURpaTo 0o
€1Vl VTOCLGTIUOTOL KATT.

Kdabe Anpooio Yanpeoia ivar éva o0vBeto cvotnpa kot propei va avaivbei oe
amA0VOTEPO VITOGVOTAHOTA. XTIC Anudoieg Ymmpeoieg ta Mo omAd VTOGLOTILOTO
ov mopatnpovue eivor ot dwadikacieg kol 60 avtég ovvnbwg evtomilovtor T
npoPAquata Ko eotidlovion ol tpoondBeieg Pertiooonc.

Mmnopovpe, emopévag, va Oempicovpe 0T pua Yrnpeoia gival éva VTR 0mo

OAMAOECUPTONEVES OLUOIKAOIES, HEPIKES ATTO TIS OTTOIES UOpEl vo. givar o€
avemlountn KaTdoTao).

EeKvavtog am’ authv ) Pacikn vobeon, pmopodpe va epappolovpe v e€ng
OTPUTNYIKN YL TNV €miAvorn mpoPAnudtov ot Anuoocieg Ymnpeoies. Apyka
avoAdovpe kdbe Ymmpeocioa o€ vmocLoTHHOTO — JOOIKAGIES KOL OTr CULVEYELD
UEAETOVUE EKEIVEG TIG S10OIKOGIES TOV EMBVUOVE VAL OVOGYEOIACOVLLE.

YIIHPEXIA

AIEY®OYNXH AIEYOYNXH

| | | |
Tpipe Twipo Tunpa Tpunya

EELTELEECILE TETELITETTLY. .,

L]

I AIAAIKATIA RS e AIAAIKAZIA -

EEEEEEEEEEEgEEEEEEEEEEE . A
L] .
s

.
A

ATAAIKAXTA wenf?

"
shessssssnnnnnnshanflnnnnnnnnnnnfannnnnnsn .'...
ol ]
L]

AIAATKAXIA e
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Yympa 7: H Anpocio vanpecio g 6Votnpo (GHVOA0 VTOGLOTUATOV)

2.3.1 H Awodwkaoia ( Process) og cvotnpa

Awdikacio glvar po oelpd omd aAANA0EEAPTAOUEVES OPACTNPLOTNTEG, Ol OTOTES
HEC® GLYKEKPUEVOV €600V Kol gpyactdv mpootiféuevng afilag mapdyovv €va
GUVOAO GLYKEKPIUEVAOV ££00@V. To TopakdT® oynua delyvel TO Pacikd HOVTEAO LILOG
dladtkaociag.

ATAAIKAXIA

11 11
P E
o APAXTHPIOTHTA 1 A
M EIZOAOI APAYXTHPIOTHTA 2 EEOAOI A
e MHXANEZ

E « ENEPTEIA z
Y e IIAHPO®OPIEX

T

E

Xypa 8: H dwdkacio og cvetnpo

Kdabe dSwodwacio emelepydleton v mpodtn VAN mov maipvel omd TOVG
pounBevtéc, Tpochitel «agion G° ATV KL TNV HETATPENEL GE TPOIOVTA 1) VIINPECIEG
ov divel otovg meAdtec. H dladikacio kKatavaAdvel mOpovg (KEQAAMLO, EVEPYELQ,
gpyocio KTA) ywoo va petotpéyel v mp®tn VAN ( €loodog) 610 TEMKO TTPOidV (
£€€000¢). 'Etot éyope:

A&l dwnokaociog = Aia 16000V + TpooTIOépevn a&ia.
Xoppova pe 1o mpotvro IDEFO pa dwudikacio amewoviletal 0T Qaivetal 6to
napokdto oynuo: (Movtého ICOM)

PYOMIZEIZ
( CONTROL)
EIZOAOX -
(INPUT) EE0AOX
(OUTPUT)
> | ATAAIKAZIA >
MHXANIZMOI
(MECHANISM)

Xyfpa 9: Movtéro Input, Control, Output, Mechanism (ICOM)
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2.4 AIOIKHTIKEX ATAAIKAXIEX
24.1 Teviké

Aéyovtog  OLOIKNTIKES — O10OIKOGIES €VVOOUUE  TIG  OlOIKAGIEG 7OV
OLEKTEPULMVOVTOL OO TOLG POPEi TOL dNUOGIOL Topén. Ot S10IKNTIKES SlodIKaoies
glvan, katopynv, Owwolkacieg pe v evpeion Evvolo Tov Opov Kol €mOPEVOC B
nepthappdvouv €i6000, ereepyacio kKol ££000 OTMG QAIVETOL GTO TOPAKAT® GYNLLOL.

AIOIKHTIKH ATAAIKAXIA: TO BAXIKO MONTEAO

Erzoror | EHEEEPTAZIA EEOAQOY
MMOAITHE YAHTZ{%{II?& MMOAITHE
AHM. YITHPEZIEX AHM. YITHPEZIEX

Zypo 10: H d101kn Tk d1001Kacio g GOGTNY.

2115 0101IKNTIKES dladtkaoieg ot facikol mpounbevtég kot meAdteg eivat, Kupilwg,
moAlteg Ko emyelpnoets. H gicodog, n é€odog ko 1 emeepyacia kabopileTar amd to
vrdpyov Becpikd mhaicto kot tn vopodesia. Tig dotknTikég dadikacieg HmopovUE Vo
T1G TOEWVOUNGOLVUE GE OVO PACIKES KATYOples:

o Eootepikés: Exeiveg mov €youv g eomteptkos meEAATEG TOVS dNUOGLOVG
VIOAAAOLG 1] AALES ONpdGLeg vINpesies (.. McBod0aia TPOCOTIKOV)

o  Elotepikég ekeiveg mov €xovv MG £EMTEPIKOVG TEAAUTES TOVG TOATES Kol TIG
EMYELPNGELS

2 ovvéyewn Ba aoyoinBovue pe T1g eE@TEPIKES OLXOIKAGIES, ONALOOT EKEIVES
T1G Sradkacieg 0TS 0moieg EUTAEKOVTOL TOAITES KOl EMLYEPNOELS £1TE G TPOUNOEVLTEG
elte og meldateg. O e£mTEPIKES SLOOIKOGIES SOUOPPDOVOVY €V TOALOIC TIG OYECELG
Kpdrovg — IToAitn kot eivar owtég mov guBhvovtar yia tnv tolomopio tov [lotdv.

2.4.2 To averntoypnévo povtELo TG OLOIKNTIKNG O1001KOGI0G
Edv yaproypaprcope po tomikn o10tkntikn dwdwkosio pe 1o tpoétuvno IDEFO
TPOKVTTEL TO OVOTTUYUEVO LOVTELO TTOV POAVETOL GTO TOPAKAT®D GYTLLOL:

ANQTATH APXH
Bovii, Kupépynon, Yrovpyeio

"Elgyyor, PoOpicerg
II l E0d I
- £odog
2 A1§1006_C.0 ENEZEPLAXIA Adsia g
non AHMOZXI0I IIot/x6
,} > Auc/xd ™  vonaaaHAaOr [ Tovradn > ;
H Xpfpota Enidopa H
: i .

Xyqpa 11: To avertoypévo Iépor

ROVTELD TNG OLOIKNTIKNG MAPOXOI ITIOPOQN
Ynovpyeio, Nopapyia, Afjpog
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oladKaciog
2.4.3 Ta dopkd otovyeio TG OL0dIKAGIOG
Ta dopkd otoyeia g ddikaciog sivar:
e Eicodor
e 'Eodor
o Evowgepopevor
e IdwkT)Ng
A. Eicodor : YAkd, mAnpoeopieg 1 dedopéva ta omoio xpnoLoTolovviol ard
™ OdKacio Yoo TV Topaywyn e £5000V. ATOTEAODV TNV «TPAOTN VAN» UE TNV
omoia Tpo@odoTeiTaL 1 dldIKaGio. Xg o O101KNTIKY| dtadtkacio, GuviBwe 1 €i6000g
neprapPdvet:
Tnv aitnon Tov evolapePOUEVOL
E1d1k6 vAko (1atpikég eEetdoetg, PeAETES, KTA)
YrevBvveg onlmoelg
2uvoen TPog TN SlodKacior HUKOOAOYNTIKA
Eéva mTpog T 01001KOGI0 TIGTOTOMTIKA.
Xaptoonua, apdaPora, Xpruota

B. 'E€oodor: Ilpoidvta, mAnpogopiec M vanpecieg mov mapdyovior omd Tig
€10000VC KOU TIG Opactnprotnteg mpootiféuevng oaélog tg owdikaciog. XTig
drotkmtikég dradwkacieg 1 EEodog mepthapPdvet:

e [lictomomtikd

e Befawwoeig

o Avtiypagpa TANpoQopILOV
o Adeleg

I'. Evowagepopevor: Kabe mpodcwomo, opdda 1 opyovicpog mov ennpedlel Tig
EMOOGELS KOU TO 7poidvta Mg Owdikaciog 1 emmpedleton omd avtd. Ot
evolapePOLEVOL £xovv BeopoBeTNUEVO EVOLOQEPOV YO TIC EMOOCELS TNG OLOOIKAGIOG
Ko Ta&vopovvtol o€ 4 Pactkég Katnyopieg:

o Ilehareg

e IlpopnOevtéc

e Avatatn Apym
o Iléapoyor mopmv

KaBemd and tic mapoamdve Katnyopieg Exel SLOQOPETIKE EVOLLPEPOVTA YL TN
owdwkacio, PETpAEl TNG EMOOCES HE OLPOPETIKA KPITNPLOL KOl EMOPEAEITOL LE
OOPOPETIKO TPOTO.

¢ Ilehdreg : Exeivol mov mapaiappévouv 1 xpnoieorolovy to mpoidvia M Tig
vanpecieg mov mapdyel n dadikacio. Ot medldteg pmopel va eivar Ecotepikoi ov
avikovv otov Opyaviouo 1| EEmtepukoi av dev avijkovv.

O e£oTepKol TELATES EIVOL EKEIVOL TOV TANPAOVOLY TOV TEMKO ALoYOpPLo.cpHod
K0l EMOPEVAS AmoTEAOVY TO AOY0 Ymaping ( ko emPicvong) Tov Opyaviopov.

¢ Ipopun0Oevtéc: Exeivolr mov mpounbevovv v eicodo ot dwdwkacio. Ot
npounfevtég propet va ivor Esmtepukoi av avikovv otov Opyaviouo 1| EEotepukoi
av OV OVIIKOLV.

¢ Avotatn Apy: Ilpdéocora 1 Bsopukd opyava ta omoia. Kabopilovv TOLC
KOVOVEG, TIG OTOLTNOELS Kot TOV TPOTO LAOTOIN oG,

¢llapoyor mopwv: Exeivor mov ypnupatodotovv Tig OpactnplOTnTEG TNG
ddkaciog pe pésa, EE0MMGUO, UNYOVILOTO KO EPYOTIKO SLVOULKO.
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¢ Idwkmtng g dwdwkaciog : O «wmeHOBvvogy Yo ™ Asttovpyion NG
dwdkaciog, oniadn, exeivog mov cvvtovilel Oheg TIc OpacTnPlOTTES GE OAL T
oTAdW Kot £xeL TV €£0VGial vaL T O101KEL £TGL MGTE VOl EMTLYYAVOVTAL O1 GTOYOL TNG,.

IHAPAAEIT'MA

H dwdwacia «ovtikatdotaon mvokidmv Ooynuotos) OlEKTEPULDVETOL GTN
AebBvvon Metagopdv g Nopopyiog kot teptiapfavet Tig €E1g OpacTnplOTNTES:
o Tlapaiafny aitnong kot ypnpdtwv and tov [Toiitn.
AMym otoyeiov and 1o T po Mntpaov.
[TpounBeta mvaxidowv and v etapeio X
Ymoypagr tov Atcvbov.
[Tapdooon mvakidwv otov [Toditn

v mopoamive dadikacio:
e H BouvAn ko 10 Yrovpyeio Metagpopav ko Emikoveovidov gival 1 Avototn
Apn.
H Nopoapyia givor o wapoyog moépwv
O IToAitng eivor 0 eEmTEPKOg TELATNG
H etaupeio X eivar e€mtepikdg Tpoundevtic,
To tunpa Mntp®ov givar 0 e6MTEPIKOS TPOouN BV TIG.
H apyum aitnon , ta ypripota tov [oAitn kot ta otoryeio Tov Mntpdov givar
o1 gicodol.
O mvakideg etvor 1 €£000¢ ( T0 TEMKS TPOTHV)
e O AwevBuvtig etvat 0 1010KTIN TGS TG S1001KOGT0C.

2.44 Xpovor Awodikaociog

Ot o onpavtiKoi xpOvol Tov GLVOLOVTAL LE TIG dladIKacies lvat ot eENg:

& Xpovog Awekmepoimons 1N avramdkpions: To ypovikd ddotnuo Tov
pecorafel amd T otiyun katdabeong g aitnong HEXPL TV TOPAALPn TOL TEAKOV
TPOIOVTOC.

% Xpovog kOKrhov (mepindoc): To ypovikd dSdotnuo mov amorteitonr yo v
0AOKANP®OOT TNG S10d1KAGTOG.

& Xpovor Tpootifipevng aiog (Aertovpykoli ypovor): Ta ypovikd dtaoctriota
Katd to omoia mpootifetanr alio oTig £16000VG Yo VO LETAGYNUATICOOOV GTO TEAIKO
TPOioV.

& Xpovor avapoviig: Ta ypovikd Swuothipoto Kotd to omoia €va eVOLUEGO
TPOTOV TEPYEVEL GTIV «OVPA» UEYPL VO OPYICEL 1] TEPAUTEP® EMEEEPYOTIO TOV OO TNV
EMOUEVT dPACTNPLOTNTA.

& Xpoévor 010pOmong moroTnTag: Ot Ypodvol Tov domavavtal Yo T dopbwon
AaBov 1 Yo v enidvon TpoPfAnpnatov TodTnToC.

& Xpovor embBempnocov kKo erEyymv: Ot ypdvol mov SOTAVAOVTOL Yo Vo
eEacpariobel 6Tl Ta TPOIOVTA Kol 1 JOIKAGIO CLUPEOVOVV HE TO TPOTLTO KO T1)
vopobeaia.

Ot ypdvot avapovng, dopbwong modtrag Kot emfewprioemv dev TpocshEétovy
a&lo oTic €10000VC Kol EMOUEVMG eivar avevepyol ypovol. TErotol ypdvor eivar ot
xPOVOL AVOHOVIG HETOED TOV SPACTNPLOTATAOV TNG JadKaGIG, 01 KaBuoTepNGELS, N
UETOPOPE EYYPAPOV , OL YPOVOL EAEYY®V KAT.
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2.4.5 Kootog Avudikaociog
Kdabe Swdwoaocio Katavoddvel mdOpovg ywoo vo petacynuotiost v €icodo
(mpodtn VAN) oe £€E000 (TEMKO TPOIOV). ZTIG OOIKNTIKES SldKOGIES O KVUPLOg
Tapdyovtag KOGTovg etvar 1 avBpomvn gpyacio. AArol mapdyovteg gival o ¥pdvog
UNYav@aV, ol ETKOVOVIEG KAT. ZNuepa £xovv avamtuydel eEE101KEVUEVES TEYVIKES Y0l
TOV VTOAOYIoUO TOV KOGTOVG NG dtadikaciog. Mia amd avtéc sivol 11 « KooToAdynon
pe paon Tig dpactnproTnTES Yvowotg o ABC (Activity Base Costing).
Muo dradikacio TepthapBavel TpELS Kot yopieg OpacTnploTTmV:
o Apaotnpuotntes IlpootiOépevng Aliag: Exeivec mov sivon onuavtikég ya
TOV «TEAATI.
e  Apaotnpuotnrtes Metag@opds: Exeiveg mov dakivoov v epyacio amd pio
opyavikt povado tov Opyavicpol ce pio GAAN.
o Apactnpuotyreg EAéyyov: Ekeiveg mov eAéyyovv 1tn dwakivion kor tnv
EKTELEDT] TOV OPACTNPLOTITOV.

2.4.6 Merpikég (Acikteg) Emoooemv
Mo vo petprioovpe T1g emMOOCES OGS OOIKOGIOG YPNOLOTOovHE 4 Kot yopleg
LETPIKAV:
SOUUOPO®OT UE TA TPOTLTO
[Ipocappoyn oto ckomd
Xpovor dradkaciog
e Kootog dradikaociog

Xoppopeoon pe to tpdtoma: Ot PETPIKES AVTEC TAPEYOVV UETPNCELS VIOl TV
To10TNTA TOV TPOTOVTOG 1] TNG SLOOKOGTOGC.

IIpocappoyn oto okomd: Ot PeTPIKEG OVTEG TOPEYOLV HETPNGELS Yo TNV
OTOTEAECUATIKOTNTO. NG dwdKaciog 1 TOv TPOIOVIOS GE GOYECN WUE  TOVG
EVOLLPEPOLEVOLG,.

Xpovor dradkaciog: Ot HeTPIKEG AVTES LETPOVV TOVG YPOVOLG JEKTEPAIMONG 1|
TOV YPOVO OLOKANP®ONG TG dtodtkaciog.

Kéotog dwndkaciog: Ot petpikéc avtég HeETpovV TNV AmOdOTIKOTNTO KO TNV
Tapoy@yKOTTA TG Stodikaciog.

2.4.7 Tagivopnon TV S1001KAGLAOV
Ot dundkaoieg dtakpivovTal YEVIKA G TPELS KATNYOPIES:

o Atopkég owndwkaoies: Exeivec mov diekmepardvovion amd €va dtopo. Iy n
TPOTOKOAANGN €VOG £YYPAPOL.

o Agrtovpywkés 1N TpunpoTikés 1N KGOeteg  Swdwkaoieg:Exeivec  mov
dtekmeparwvovtal amd po Opyavikn povéada. Iy n wwobodoaoio.

o Emyepnowokég 11 oprlovrieg owdikaoies: Exeiveg mov diekmepomvovral
amd JPopes opyovikég Hovadeg Tov Opyavicpoy Kol GUVEIGPEPOLV GTO
teMK6 mpoidv Tov Opyavicpov. [Ty n amovour| covtagng.

2TIC EMYEPNOLOKEG O1AdIKOGIEG | pon €pyaciag TG dladkaciag damepvd Ta
«oLVOPO»  OLLPOPETIKMY  OpYaviKOV povadwv. Kdabe ovvopo mov dwamepvd m
dwdwaocio dnuovpyel po  dpactnpdtnTe  HETOQOPAS Kot cuvibmg  dvo
dpaoTNPLOTNTEG EAEYYOVL. M1a Yo EKEIVOV TTOL QLPT|VEL TNV EPYOGTO KO L0l Y10 EKETVOV
nov Vv maparapPavel. Ilpopovdg 6co TePIGGOTEPA OPYOVMOTIKE GUVOPO LITAPYOLV,
TOGEG MEPIOCOTEPES OPACTNPLOTNTEG U TPooTBEUEVNC a&iag onpiovpyodvTal.
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2.4.8 H ook TiIK1] 01001KOGI0 MG GVGT .

Kabe owdwkacia, oOmwg avaeépdnke, oamotedeitar amd OpoacTnplOTNTES.
Kobepid amd avtéc tig dpaoctnpomreg pmopel va avaAivbel ce dAleg empépovg
OpacTNPLOTNTES, Kol ETOUEVOS HUmopel vo BempnBel 6Tt eivon Lo véa dradikacio. 'Etot,
pia dradikosio etvat Eva cOoTNUA OO «UIKPOTEPES» OUOTKAGIEC.

v wpdln, avaADovpE o HeYOAN Odtkacior o€ HIKPOTEPES SLOOIKOGIEC Ol OTOIES
elvat eukoAOTEPO VO ovalvBolV, OTMC POIVETOL GTO TOPAKATWO Gy L0

Eémtepikdg mpounBevtng

| I  Opyoavotkd chvopo
: ATAATKASIA |
\ 4 4 I
coqog 16050
Yo — ’ : Yo — I Ymo —
Aladikaocion I » Aladikaoio > Awdikacio
1 : 2 | 3
|
E!GOSOQ Eidlbdoc
|
1
. I
Opyavotiko m’)vop6
Eémtepikdg meddtng

Xypo 12: H 6101kn Tk 010.01Kacio mg 60oTNHa.

[Tapatnpodpe 6t pa dradikacio avaideton o€ dALEG O1001KACIEG £TGL MOTE VO
onuovpyeiton po aAvcida. Kabe kpikog elvarl ecmteptkdc meATNG TOV TPONYOVUEVOL
KOl €0MTEPIKOC Tpoundevtig tov emduevov Kpikov. Aniadn, n £€5000G H0G
dwdkaciog etval 160d0¢ Yo TNV EXOUEVT dladKOGTAL.

Hapaosrypa:

H dwdwacioa «Befaiwon Moviung Kartowiogy avaidetor o dvo vmo-
dwdikaoies: «Avtiypapa Poporoyikng Aimong» kor «Xoprynon BePaimwongy. H
dwdkaocio deknepoardvetarl o€ dvo otdw: Ilpdta o IToAitng maipvel To KATAAANAO
avtiypaea arnd t AOY kot cuvéyelo anmevbiovetar 6to Anuo.

H éxdoom aviypdeov and ™ AOY sivor pua dwadikacio 1 omoia €xel g €060
TO «TIOTOTOMTIKO» TOL YPTNCLUOTOEITOL MG €10000G 6T ANUO Y10 Vo EKOMOCEL TN
BeBaioon.

H mopomdve dSwdwoacio avalvetonr o€ 00 TUNUOTIKEG OladIKacieg OmmG
eoivetal 6to mapokdTe Zynuo 13:

[Tapatnpodpue 6t 1 dradikacioo AB umopel va avoivbei oe Svo VITO-SLOdOIKAGIES.
To tuqua A kaBopiler Toug KovOveg, 0100£TEl TOVG TOPOVS Kol OLEKTEPALDVEL THV
vro-otadtkacia 1 (1 omoia yuo To T A givon aveEdptnn dadikacia). To tuquo B
eAEYYEL KOl JlEKTEPALDVEL TNV Vo-dadikacio 2. H é£odog g vmo-oiadikaciog 1
elva €16000¢ Yo TNV VITo-dtdKaGio 2.
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OpyovoTiko 6pro

L

I
TMHMA A . | TMHMA B
|
Lo
|
PvOpiceig : PvOpiceig
I
\ 4 O \ 4
Ymo- A Yo —
A { A {
HOAITHE. > ux&racw }[‘ > ux&;acw | moArrnz
A H y N
p
[T6pot [T6pot

1.1 ATAAIKAXIAAB

Zyqupo 13: Aotkn Tk 010d1KAGio TOV OLEKTEPULAOVETUL A6 6VO TUNNATA TS d10iKNONG.

2.5 BEATIQXH AIOIKHTIKQN ATAAIKAXIQN ( BUSINESS

PROCESS IMPROVEMENT)
2.5.1 TI'evika

"Evog Opyoviopodg eivol T060 0moTeAeopaTIKOG 660 KOl 01 H1001K0GIEG TOV
HAMMER

Ta televtaio ypovia £xel 000el Wwaitepn Eupoon 6to poOAO NG dadikaciog Kot
onuepa Bempeitar 6Tt amotedel Pacikd Sopkd oTOYKElD Yoo TV OPYAVEOGCT KOt
Aettovpyion tov  Opyoviopov. Bedtidvoviag Tic Owodikaocieg pmopovpe  vo
Bedtidoovpe TG mdOcELS £VOG opyavicpov. H dtadikacio cuvdéet 1o mapebov e to
HEALOV KOl HOG EMITPEMEL VO OYEOIACOUE TIG UEAAOVTIKEG EVEPYELEG. ZTNV TPAEN, N
Bedtioon tov O00KOCIOV amoTeLel PACIKY GTPOTNYIKY KOl YPNOLUOTOLEITOL G
gpyareio g Awoiknong yio v vwooTPIEN TS AMTOGTOANG, TOL OPAUATOS Kl TOV
GTOY®V TOL OPYAVIGHOV. XTOV WOUMTIKO TOUEN EYOVV EMKPOTNGEL OLO PIAOGOPIES Y10
) Bertioon TV O10d1IKACIDOV:

o  Yvuvegpc Beltioon Awndikaci@dv
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e Avoaoyeownopnog Emyeipnorok®v o1001kacLtov

2.5.2 Xovegg pertioon Tov dwwdikaci®dv (Continuous process improvement)

H ovveyng Bedtioon tov dadikacidv cuvdéetar kupimg pe ) Atoiknon Olkng
[Towdmrag. Mwkpég opddeg epyalopévav (cvovnbmg avaeépovior ¢ KOKAOL
To10TNTOC) £PaprOlovy TeEXVIKES «emilvong mpoPAnudtov modtrocy (m.y. KOKAOG
DEMING, tpthoyio JURAN kAm) Kot €(0vv g 6TOY0 VO EMTVYYXAVOLY, GUVEXDS KO
HE CLGTNUOTIKO TPOTO, HWKPEG Kol PLOGILES PEATIOOELS OTIC J1AOIKAGIEG TOV YMPOL
evBvvneg tovg. Ot mpoomdfelec eotidlovior oTNV KOADTEPT EKUETAAAELON TOV
dwTfépevov Topav, otn Pertioon TG TOOTNTAG TOV TOPAYOUEVOL TTPOTOVTOG Kot
o1 Hel®moM TOV YPOVOL EKTEAEGNG KOl TOL KOGTOLG TG dtadkaciog. Kabe popd mov
emTuyyaveTal pia PEATIOON EVEOUATOVETOL OTN poN| epyaciog kal Eavapyilovv ot
npoomdbeiec yoo o véa Beitioon. H ovveyng Pertioon ypnoyomoteiton katd v
Kavovikn Aettovpyia tov Opyoaviopod kot otnpiletor ot @rAocoeio OTL o
ddkacio, 660 KaAd Kot ov yivetar, umopel va yiver kaAvtepa. Edv Bewproovpe 1o
0000G ™G avTioToro TOPAdELyla, 1| cLVEXNG PEATIOON GTOYEVEL GTN GLGTNUOTIKY
mepuoinom evog M 6vo dEVIpwV kaBe Qopd.

2.6 ANAXXEAIAXMOZX EINIXEIPHEIAKQN ATAAIKAXIOQN
(BUSINESS PROCESS REENGINEERING)

O mo YvowoTOG OPIOUOS YL TOV OVOCYESWOUO (1] OVOKOTOOKELT) TV
Swdkaciav mpoépyetal and tovg HAMMER kot CHAMPY. «Avacyedioopds Tmv
OOIKNTIKOV Owodkaoldv  eivar  poe  Oepehmoxn)  emaveéétaon kor Pl
ETOVOOYENINGT) TOV EMYEPNOIOKOV OWIOIKOGLAV LE OKOTO Vva emitevyHovv
eConpeTikés (mhpa mOAD onuavtikés) PEATIOCES o€ KPIGOVG KOl GUYYPOVOLG
Oelkteg emdOcE®V OMMG 6TV €ELANPETNON, TV TOWOTNTA, TNV TOYVTNTO KOl TO
KOGTOGY.

Kotd tov avaoyedlacpd ol Tpootddeles EMKEVIPOVOVTOL OTIS AEYOUEVES «OTO
aKpn og dkpn OOIKAGIES) Ol OTOlEC, KATA KOvOVa, SOTEPVOVV TIC OPYAVAOTIKES
povéodes. Avtéc ot dadwkacies etvar kpioyeg yo tov Opyoviopd Kot Guvogovtal
dueca e TO OPALLA, TNV OTOCTOAN KOl TOVG GTPOTIYIKOVG TOV GTOYOVG.

AwTpnpotikég opdoeg epyalovat, ylo vo yopToYPOeNnGovV Kol VO, 0VOADGOUY
TIG VILAPYOoLGES dLodIKaGieS (KaTdoTaom «Onwg eivar-AS IS») Kot ot cuvéyela Yo va
oxedaoovv 1t véa katdotacn (kotdotoon «omws mpénel-TO BE») n omoia
emruyydvel Tig emBLUNTEC EMOOCELS.

Ta TPOYPALLATO OVOCYESIAGIOV TPOKAAOVVTOL Kol K0T youvTaLl QUESA, OO
TV MNYECiO. TOL OPYOVIGHOD Kol Ol OLTUNUOTIKES OUAOEC OPYOVMVOVTOL KOt
drowovvtal and to avatato oteréyn. Ot dpdoelg Tov avacyedlacol eivor prlucég Kot
UETOGYNMUOTIOTIKEG. XTIV TPOYUOTIKOTNTO O OPYOVIGUOG EMAVIOPVETOL LE Pdon Tig
avoaoyedoopéves  dwadkacieg. Ot opyaveTikéG KOl Ol TEXVOAOYIKEG VLTOOOUES
emmpedlovtal oe onuavtikd Baduo. Ewdwotepa, o pdAog g teyvoroyiog adlidlel kot
amd UNYOVICUOG VTOGTNPENS HeTaoynpatiletal 68 UNYovIGULO 00NYNoNG TOV VEMV
odiKaclov. Xtov avaoyedoud, mn texvoroyio avii va 'EAKETAIL amd T1g
vrapyoveeg hadkaoicg, EAKEI kot evepyonotel Tig vEeg d10101KOGIEC.

O avaoyedacpog TOV SLUIKACLOV EQoPUOLETOL OTAV GLUPBAIVOLY CTUAVTIKEG
petaforéc oto mepiPdArov (my. véec efelifelg oty TEXVOAOYid) Ol omoieg
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e€avaykalovv TOovV 0pyovioUd Vo EMYEIPNOEL U0 ELPVTEPT OAVAIIOPYAVMOON 1
peTappHOoN, TPOKEEVOL VO TPOCAPUOGTEL OTIC VEEG GLUVONKEG.

Edv ypnowomomocope v avoloyio Tov O0GGOUE O OVOCYESNGUOS TV
OldIKACIOV GTOYELEL OTN ONUIOVPYIDL VOGS VEOL OGCOVG pE MO EHPOOTO KOl 71O
OPEM OEVOPOL.

2.7 XYNEXHX BEATIQXH KAI ANAXXEAIAXMOX
ATAAIKAXIQN

Ta dopikd otoryeio mov gumiékovror og OAeg Tig peBodoroyieg Pertiwong Twv
dwdkaciav eivat: Avlpmmor, Avedikaciec kot Teyvoroyia.

X Zvveyn Beltioon or mpoomdbeleg emkevipdvovTal GTOVG AvOP®OTOVS Kot
0T0 TG OVTOL SEKTEPULDVOLY TO £PYO TOLG. ZLVNOMG EMTLYYXAVOVTOL PEATIOCELS
katd 20% pe apyd puBud ko yopic peydro wivovvo. Avtifétog xatd Tov
Avooyedlacpd, ol TPOCTAOEIES EMKEVIPMOVOVIOL GTIC KPIGIHES dladIKaGieg Kol oTNV
Tgyvoroyia. Zvvnbwg emlnrovviar Bertiwoelg katd 1000! % oe moAd pikpd ypovikd
dwoua. Avtd PBéPara cvuvendyston ekteTOpEVES PETAROAEG GTNV OPYAVMOOT Kot
peydAo Kivouvo. 10 TapakdTed cynuo aivovtol ot dtpopé tov peyéhouvg Katl Tov
APOVOL TOV PEATIOGEWV.

A

Avooyeo106p0g
B AL001KOGLOV
E (BPR)
A
T Yoveg
I Belktioon
O (CPD)
pY
H

XPONOX

Xypo 14: Avacyedtaopos d1001kaoiav Kot cvveys feitioon

Ievikdg ko o1 dvo PLA0GoPieg £0VV MG KOVOHS GTOYOLG:

e Avénom g omodoTIKOTNTOG

e Beltimon g eEummpénong TV TEAATOV

e Meiwon damavov

e  XpNoOTOoiNoT T®V TEYVOAOYIDV TANPOPOPIKNG .

e  Mzeimon TavoUOIOTLVTTIOV EPYUCIOV KOL OTTOLOVOUEVOV GLGTNUATOV.
To televtaio wapd m Zvveyng Beitioon kot o Avaoyedlocpog teivouv va
GLYYWOVELTOLV HE TNV Kowvi ovopocio Beitimon Emyeipnowokov Awwdikoacidv
(BPI: Business Process Improvement).
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2.8 BAXIKEX APXEX THX BEATIQXHYX TQN ATAAIKAXIQN
H Anpocio Aoiknon omnv Apepikr, Tpoteivel TIg TapaKAT® YEVIKEG apyEG TOV
pémeL va, epapproloviol oe OAEG TIG TpooTdbeieg PeEATiONC TV O100IKACIOV.
e Opyldveoce MG TPOG TOL ATOTEAEGHLATA KL O)L OG TPOG TNV EPYAGiaL.
o Xpnowonoince TNV 0oVAALOT OVTAYOVICHOD 1 GAAES TEYVIKEG Yol Vo
aE10A0YELG TO KOGTOG KO ToL OPEAT TNG O1dOIKOGTOGC.
e O ekoVYYPOVIGUAG TG O100TIKAGTOG TPONYEITOL TNG AVTOUATOTOINOTC.
o Kobiépwoe tov dlokt)mn ¢ Odkaciag (vmevbBovvotnta, Aoyodocia,
e€ovo1060ton)
o Metétpeye ™V emefepyacios TANPOPOPIOV GE TPOYUOTIKY €PYOcio. 7OV
TopAyEL TANPOPOPIES.
e TomoBétoe ) Aym amo@doemv ota onueia mov exkteAeitan 1 epyacio Kot
dNpovpynce puOUIGTIKOVS PUNYAVIGLOVG.
e Tvmomoinoce mapopoLES dadIKACiEG
e  ¢oe oto emikevrpo tov merdrtn (IToAiteg ko Emyeipnioeic).
e No cLAAEYELS TNV TTANPOPOpPia Lo POPE KoL KOTO TPOTIUNGT GTNV TNYN TNG.
e  Tumomoince T0VG OPIGHOVG dEGOUEVDV GE OAOKATPO TOV OPYOVIGUO.
o  AM\0EE TOPO KO PNV TEPLUEVELS TNV TEAELD AVGT).
o  Xyedlace éva vEo cuoTNUA LOVO MG TEAEVTAiN AVOT).

Ye yevikeés ypoppés 1o GSA(Anpoctio Awolknon AMEPIKNG ) GLVICTO GTIC OUADES TOL
acyolovvtol pe Tn PeAtioon TV SdIKACIOV VO amavToLv Yo KaOe dtodikacio Tig
TOPOKATO EPOTNCELC:
A. Xpewdletal va Kave avté mov KOve;
B. AvT0 OV KAVO PTOP® VO, TO KAV KAAVTEPA;
I'. AvTo TOoV KAV® PTOP® VO TO KAVM QONvoTEPQ;

2.9 O ANAXXEAIAXMOZXZ TQN ATAAIKAXIQN QX
ATAAIKAXIA.

O avoaoyedlocpdsg Tov  OlOIKNTIKOV  EPYOCIOV, ©G &pyacia, e&lvalr po
GLYKEKPLUEVT KOl KOAG TPOGIIOPIGUEVT] SlodIKACTo Kol ETOUEVAOC, COUPOVO, LE TO
wponyovueva, Ba Exel eicodo, ££000 kol emelepyaoio. H eicodog sivon n onuepvn
dwdwaocio n omoia Aéyetar «OMNQE EINAD» 1 «AS IS». H éZodog eivor 1 véa
dwdikacio mov embopovue n onoia ovopdaleton «OIMQE ITPEIED» 1 « TO BE». H
eneEepyacia lval T0 GHVOAO TV EVEPYEIDV OV UETATPENTOVV T1 dtodikacio amd v
«OITQY EINAI» xatdotaon oty «OIIQYE TIPEIIED» koatdotacn. Zynpuotikd m
Ol d1KaGioL TOV OVOCYEIIOCHUOD POIVETOL GTO TOPUKAT® GYNLLOL.

HoMa Sredikacio MeTooyNUOTIGUOC Néo drudikacia
OIIQE EINAI * Koripynoe OIIQX MPENEI

> o Amhonoinos >
ASTS o Lvvivoos TO BE

e Avrtoporonoinos
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Zyfna 15: O Avooyedroopds S101kNTIKGVY Sr1udikacidV 0g Srudikacio’.

Av ka1 o mpoodopiopdg g «OIIQX TIPEIIED» katdotaong eivarl ovtikeipevo tov
aVooYESOCUOD, GE YEVIKEG YPOUUEG 1| VEX dtodikacio ivat:

o  Kohvtepn ( dgikTeS mOLOTNTOC)

o  ®OnvioTtepn (0€iKTES KOGTOVG)

o Tayvtepn (deikTeg YpOVOL)

2.10 MONTEAOIIOIHXH AIOIKHTIKOQN ATAAIKAXYIQN
2.10.1 I'eviké

Ta televtaia gpdvia €xovv gppaviotel oty ayopd nAnbopa epyoieiov mov
vrofonfovv 6ToV AVIGYESOGUE TV OLOIKNTIKAOV J0OIKAGIOV [LE GLCTNUATIKO TPOTO
Aoppévovtag voyn TIG SOLVATOTNTES TOV TAPEXOVY O TEYVOAOYIEC TANPOPOPIKNG KO
emowvoviov. Ta meplocOTepa amd 0vTE T CLOTNUOTO GvLvePYAlovion e
TANPOPOPLOKE GLOTNUATO OlOYEIPIONG EMYEPNCOKAOV TOP®V KOl £TGL LIAPYEL
OAOKAN PO TANPOPOPIIKADV GLUGTNUATOV KOl S10d0IKOCIOV GE £vav opyoviopd. Ta
gpyoreion aVTA TOpEYOLY dLVATOTNTEG EEOUOIMONG TOV AEITOVPYIDV EVOS OPYAVIGLOV
Kol péco amd v e€opoimon vroroyilovror HETPIKEG KOt OEIKTEG OV APOPOVV TIG
owdwkaocieg  (omoTEAECUATIKOTNTO, KOGTOG,  OMOOOTIKOTNTA  KAT).  ZUVEM®MG
OTOLOONTTOTE TPOTEVOUEVT OAAAYY] OTIG dtodkaciec umopel va eéopoiwfel kar va
VIAPYEL M0 KOAN €KTIUNOTN TV PBEATIOCE®MV KOl YEVIKOTEPO TOV OAAOYDV TOL
empépet. Amapaitntn wpodmdeon yo T €mMTUYN YPNON OVTOV TOV GLOTNUATOV
elvar | Katavonomn g Asrtovpyiog Tov 0pyovIGHOD Kot 1) AVOALTIKY TEPLYPOPT TOV
ddkactov tov. o v akpiPn meptypaen TV S1001KAGIOV Kol TOV AEITOVPYLOV
evOC  OpPYOVICLOD EMGTPOUTEVOVTAL OLIPOPO  HOVTEAX Kot oyedlaypdupota. H
OladIKaGio TEPLYPAPNS TOV AEITOVPYLOV EVOG OPYAVICHOD OTTALTEL TN HovTEAOTOINON
TOV OPYOVIGUOD OMNAOON TG OYESTOOT] TOV KATAAANAOTEPOL LOVTIEAOV TTOV TTEPLYPAPEL
aKpiEctepa TIG AEITOLPYIEG TOL OPYAVIGLOV.

2.10.2 To povtého €vOS 0PYAVIGHOV
O kofnyntic August-Wilhelm Scheer 1o 1998° mpokelévoy Vo KOADYEL TO

KEVO LETOED TMV AEITOLPYIDV EVOG OPYOVIGUOD KOl TMV TEYVOAOYUDY TATPOPOPIKNG

KOl ETKOWVOVIAOV TPOTEIVE TO TOPAKAT® TPOTO HOVIEAOTOINOMNG VOGS OpYaVIoUOD.

Apyikd 10 TOAVTAOKO HOVTEAO €VOG OpyovioHoD Sloomdtal o€ dAL0 amhovoTePO

povtéda 6mov to KAOBe £va Olvel EUPOOT GE GULYKEKPIUEVT OMTIKN YOVIKL TOV

opyaviopov. Kdébe poviého £€yet moAhd avrtikeipeva (objects) Kot GUOYETIOELS

(relationships). Mg Bdon ™ mpooéyyion tov Scheer o opyavioudg €xel téooepig

Baowég Oyelg (views) kdbe pio amd Tic omoieg pmopel va povielomowmBel pe

ovyKekpipéva epyareio Kot pebddovg. Edikdtepa o1 dyelg evoc opyaviopov ivat:

1. Opyavotikny 6yn (Organization View): Xe avt) v oyn neptrapfdvovion to
OPYOVOYPOUUN TOL OPYOVIGHOV, Oépato appodlot)tov, 0éuato  Kotavoung
avOpOTIVOL SLVOUIKOD KO YEVIKOTEP EMYEPNOOK®OV TOPOV (TEXVOAOYIKADV,
avOpOTIVOV KAT).

2. Asrrovpywkny Oyn (Function View): Xe ovty tv Oyn mepiiapfdvovtol ot
Aertovpyieg, o1 OPOCTNPLOTNTEG KOl Ol EMYEPNOOKOL GTOYOL TOV OPYAVICUOD.
AvTd cVVNB®G LELETOVTOL [LE OTATIKA LOVTEAN KOl OTOTVTTOVOVTOL HECH ELOIKMV

* KAXA:Ano6 to ESIA: Eliminate, Simplify, Integrate, Automate
> Scheer A-W, (1998) ARIS — Business Process Frameworks, Spinger-Verlag, Berlin
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OWYPOUUATOV  OTOC  To  OEVIPO.  OPOACTNPOTHTMOV  KOL  TO  SLOyPOUUOTO
EMLYEPNOLOKDOV GTOYOV.
[Inpopoproxny 6yn (Data View): Ze avty v Ooyn divetar Poapdtnta ot
UNYavoypaenoYy TOL OPYOVIGHOD KOl OTO EMLXEPNOIOKE OEOOUEVO  TTOV
aglomorobvtat and eQopuroyEG Kot BAcels 0ed0UEVOV TOL 0PYAVIGLOD.
. Xvvovaotiki] Oyn (Control View): Xe ovt v o6yn toviCovtor ot
AAMAETIOPACEIS TOV TPONYOVUEVOV OYEMV TOV OPYOVIGUOL Kol YEVIKOTEPO
UEAETATAL O OPYAVICUOG LE YPNOT) OVVAUIKAOV HOVIEAWDV TOL EUTAEKOVY OEOOUEVOL,
EMYEPNCLOKOVG TOPOLG KOl AEITOVPYIES.

O 6VVOVACUOG AVTAOV TOV TECCAPMOV OYEWMV OIVOVV TO GLVOMKO HOVTEAO €VOC

opyavicpov kot o kafBnyntig Scheer 1o ovopoce HOBE (House Of Business
Engineering)® kot to omoio aiveron oto Tyfiua 16.

OpyavwTikl Oywn

T Y
S S

MANPOPOPIOKF mummm =YVOVAOTIKN ' Agi0upyIKA

Oyn 2y Oyn

~ ~

Yympa 16 :House Of Business Engineering (HOBE)

H oavdykn ouwg mov mapéupeve eivar o cuvovaopog tov pebodoroyidv g

avAmTLENG TANPOPOPIOKADV CLUOTNUATOV Kot TV UEBOSOAOYIDV OVOGYEIIUGLOV
EMYELPNCLOKADV OLUOTKOGUDV.

O ovvnOng KOKAOG avATTTLENG EVOG TANPOPOPLOKOD GUCTHATOG Elval 0 KATMOL:
1. Koataypaen Kot ovéAvon omoitnoemv

2xeO0I0UOG GE EMYEIPNOLOKO EMITESO

AvAAvon Kol TPOGOUOIMOT| G EMYEPNOIOKO EMIMESO

Movtehomoinon og Aoyiko eminedo (AOYIKT EPOPLOYDV)

Avdlvon kot Tpocopoimon 6g AoYiKo minedo

Movtehomoinon — vAomoinon @UOIKOD  avTIKEWWEVOL  (VAOTTOINoM

EPOUPLOYADV, GUVAPTHCE®V, EUTAEKOUEVOV Opyei®V, SOUMV OEOOUEVMV

KAT)

SRR

% Scheer A-W (1992) Architecture of integrated information systems — bases for company modeling,
2" Edition, Berlin
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Avtictoyo 0 cuvnONG KUKAOG OVOGYEIIOGOD EMLXEPNCLOKDOV SLOOIKOCIDY UE

Baon To 660 £x0VV TEPLYPAPEL GTIC TPOTYOVUEVES TAPAYPAPOVG ELvaL:

Kotaypoer| kot avaivon aroutnoewmy
Movtelonoinon katdotaons 0nmg eivat (AS-IS)
Avédivon povtédov AS-IS

Movtelonoinon katdotaong 6nwg npénet (TO-BE)
Avdivon kol tpocopoinon poviédmv TO-BE
Movtelonoinon - viomoinon kotdotacng TO-BE

S e e

Yvvdvdlovtog avtég Tig 600 mpooeyyioels o kaBnyntng Scheer katéAnée otig

TOPOKATO PAGELS Y10 TN LOVIEAOTOINGT KOl OVATTUEN TANPOPOPIOKADV GUOTNLATOV
Yo 0pyavicpovg:

0]

®aon 1, Eknévnon Ztpotnyik@v otéyov (Strategic Goal Definition): ['veton
cLVNBOC TNV APy TG OVASLOPYAVMOONG EVOS OPYOVIGHOD KOl EUTAEKEL KUPIMG
™V Nyecio avtov.
®aon 2, KabBopropog Anortiioccowv (Requirements Definition): Aepopd o
TEPLYPOP TOV TPOTOL pE ToV omoio Ba emtevyBohv o1 otparnyikoi 6tdyol TOL
opyavicpov (@don 1). O xabBopopog tov amortioewv yivetor Kuplog oe
EMYEPNOOKS EMITEDO.
®aon 3, Aemntopepr)s XLyeowoopdg (Design Specification): E&eidikever
oeutepn @domn oe Aoyikd emimedo (emimedo AETOVPYIKOTNTOS EPUPUOYDV
TANPOPOPLOKDOV CLOTNUATOV) YwpiG va dlvetal Wwitepn PBapvtnto oto TPOHNO
vAomoinong.
®aon 4, Yrhomoinon (Implementation): Tleprypdoet pe axpifeia tnv vAomoinon
™G @dong 3 o€ QULOIKO EMIMESO T.X. YPNON OLYKEKPIUEVOV VTOAOYIGTIKMOV
GLGTNUATOV, TEYVOLOYLOV KAT

Ot paoelg mov katéAnée o kabnyntg Scheer apopoldv OAeg TIg Oyelg vOg

opyavicpov pe pukpég Tpocappoyéc. Etot tedikd n pebodoroyia-dradikacio exilvong
€VOG EMYEPNOIOKOV TPOPANUATOC KOTAANYEL VO OTEIKOVICETOL GTO TOPAKAT® GYN L.
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KaBopiopdg
ATTaitiogwyv

MpoBAnua
ETmixeipnoiaknig
NeiIToupyiag

AemTopepng Zxedlaopdg

HAekTpovikr AlakuBEpvnon

Mepiypaer YAotoinong

\G_/ KaBopiopdg
KaBopiopdg Amaitiogwv

ATTaIThogwv

NemTopEPNG ZXedIAOHOG

Mepiypaen YAotroinong
Meprypaen YAotroinong
IMAnpo@opIakn 2UvOUaOTIKA
Oyn Oyn

T
\Kﬁevprvu’oc/

ATTaITogwv

N \ETITOMEPNG ZXEDIQOUOG —

NemrTopepng ZXedIaOUOG

Mepiypaen YAotroinong

NAEITOUPYIKN
Ouyn

Xyqpa 17 :MegBodolroyia emilvon TpofrLaTos EXLYELPNCLOKNGS AELTOVPYING

2.10.3 Opyoavortikn 6yn (Organizational View)

Onwg &rovpe MOM avaQEPEL GTNV OPYOVOTIKN OYN OmekovilovTol OTOTIKEG
GUGYETIGEIS AVALESH GE OPYOVOTIKEG LOVAIES TOL PEPOVV GE TTEPAG EMLYEIPTCLUKES
Aertovpyieg. To cuvynBéotepo dtdypappd mov amekovilel Eva opyavioUo Kot aVTEG TIG

ovoyetioet eivatr 1o Opyavoypappa (BAEre Zynquo 18)

Kevtpikni
AiguBuvon

MwARoelg - apayt

Mpow6non

A

ZxedIaouodg ‘Epeutva 2XEDIOONOG

. ATT00nKI
Mapaywyng I

MNMwAnocewv Ayopag

Iympo 18: Opyavoypappa

Yy

MpopnBeieg

Ayopég

Ot o onuavtikéc ovoyetioelg HETAED TOV 0PYOVOTIKOV HOVAS®V &lval ot

KaTwou
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Is superior to (avdTEPT OPYAVIKY] LOVADOL)

Is technically superior to (opyaviki povado pe Papivouoa TEXVOKPOTIKY
dmoyn aAAd Oyt oTaPOUTTO OLOIKTTIKA OVMDTEPT)

Is disciplinary superior to (3101KNTIKA OVATEPT) OPYOVIKT LOVAIL)

Is responsible for (opyavotikny povada mov £xel TNV appoddTNTO Kot
AOY000TEL Y100 KATL)

Is composed of (opyoavmtikni povada mov amotereitan amd GAAEG EMUEPOVG
0PYOAVOTIKEG LOVADES)

Zmv opyovotiky oyn cvvhbog arsikovilovtal kot Ao oTotyeior OV aPOpPoOvV
G€ 0L 0PYOVOTIKN Hovada m.y. 0éceig epyaciag, epyalodpevol, yemypoeikn tortobecio
0pYOVAOTIKNG Hovadag KAT. Me Bdor autd TPoKOTTOVY OVTICTOLXES GLCYETICELS OTMG:

o

o

Is technically superior to (8éom epyaciog 1| epyalouevog pe fapdvovca
TEXVOKPATIKN Amoyn aAAd Oyt omapaitnTo S10IKNTIKG OVOTEPOC)

Is disciplinary superior to (0éon epyaciog 1 epyaloOUevog dlotknTiKd
aAVAOTEPOC)

Substitutes for (Béon epyaciog 1 epyaldpevog Tov avTiKabloTd KOTO1oV
dAAoV)

Is organizational manager for (8éom epyaciog 1 epyalopevog mov devdivel
pio opyoveTIKY LovAado)

210 Zyqua 19 anewkoviletar £va opyovemTikd O18ypapiLa Tov Sivel TETO10V TOTOV
TANPOQOpiEC.
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Kevtpikn
AietBuvan

A

2xedIaouOg

Napaywyh AT1T00r\Kn

MNwpyog
MuAwvag

AiguBuvTng

Avva
MnTpou

YTro-
AiguBuvTng

4

18y

YmreuBuvog Mérpog
MapaAaBwv Xwpatdg
Epyaoia - MpéowTro -
©¢aon Epyaldéuevog

Yympa 19: Opyavoypoppa pe minpo@opisg Yo 0¢osig epyaciog kon epyalopévovg

2.10.4 Agvrovpywkn 6yn (Function View)

‘Eva amd o onuovtikdtepa epyoreio yioo TV OTEIKOVIOT] TOV AEITOVPYIOV EVOC
opyaviopov givar to dévipa Asttovpyldv. TIpoxertar yo Stoypappoto 1epapyikng
amOGUVOEGNC TOV AEITOVPYLOV EVOG OPYOVIGHOD. MTopoOUE Vo £XOVUE TEPIGGOTEPO
TOV €vOG emimedov amocvvheong. Agitovpyieg mov dgv UITOPoLV va SlOCTAGTOVV GE
GdAAeg amAovoTEPEC OVOUALOVTaL OTOLYEIMGELS Asttovpyieg (elementary functions). Xto
Zyua 20 eaivetor Eva SLdypopilo AEITOVPYIDY 0PYOVIGLOD.

Omnowonmote mpoomdBela  avadlopydvoon €vog  opyaviopuod oAAG Kot
KATOypoQng avayk®v mpobmofitel v Vmapln EMYEPNOIOKOV GTOY®OV. X KOO
TEPIMTOON 01 AVGELG TOV TPOTEIVOVTOL EIVOL OTTOPia TOV EMYEIPNCLOKDOV GTOY®V KO
YU outd ot TPOT GACT] OTMOWGONTOTE TPOOTAOEING KOTAYPAPNS OVOYKAOV Kot
anmoutnoewv mPEMEL vo  gipoote PEPatot 6Tl o1 EMEPNOOKOL GTOYOL EYOLV
amotutmbel TANP®G Kol pe KaTovontd TPOMO Yo OAOVLG TOLG EUTAEKOUEVOLG.
Emyeipnuoticoc otoyog givor 1o emBuuntd amotéAEGHO TOL GLVOLOL 1| HEPOLS TMOV
EMYEPNOIOKAOV  OLOOIKACIOV KOl  EMITUYYAVETOL HE TNV OVOSIOPYAVOCT  TOV
OldIKaCIOV OAAG Ko TNV TpoomdOela emitevéng PEATIOTOV OTOTEAECUATOV GE
Kkpioovg topeic. 'Eva didypappo enyelpnolokdv otdymv eaivetot 6to Xynuo 21.

2taong Aviovng — Zapdakng Nikog
-36-



EKAAA — INSTITOYTO EMIMOPOQIHE HAekTpovIKr) AlakuBépvnon

Emiyeipnoiakn

AerToupyia

! b !

AmoOnkn MpounBeieg Mapaywyn MwAnoeig

> x€0100UOG

MAnpogsépnon
TTEAGTN

—

Nopaywydgf [

‘EAeyxog
Tapaywyng

=1 Mpoopopd

EmBepaiwon
TTapayyeAiag

Zyqupo 20: Avaypoppa AELToVPYLOV
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Zyqpo 21: AvG@ypoppa ETLEPNCLUK®V GTOYOV
2.10.5 ITanpogoprokn 6y (data view)

H mAnpooprokr) oyn meptiapfdvel Loviéha mTov oKomd £OVV va TEPLYPAYOLV
TNV TANPOQOPLOKT OOUN TOL OPYOVIGHOD KOl GUVETMG TOV OEOOUEVOV OV
EUTAEKOVTAL. ZVOTOTIKO GTOLEI0 TG TANPOPOPLOKNG dymg eivan 1 ovtotnTa (entity)
OV TEPLYPAPEL HE APOIPETIKO TPOTO &va  OvTIKEiLEVO He Oco oToryeio Kot
YOPAKTNPLOTIKG (attributes) omaitovvTol Yoo TNV SIEKTEPAIMON TWV ETLYEPNCLOKDOV
Swdkactdv. o TNV QLGIKY aTEWOVION UId OVIOTNTOG GE Vo GUGTNUA dloyEiplong
oYecKOV Paoemv dedopéveov cuvnbwg ypnopomoleitoal Evag mivakog kol kibe
YOPOKTNPIOTIKO 7OV OMOLTEITOL Yoo TNV TEPLYPAPT TNG OvIOTNTOG OmelKovileTon
(amoBnkedeton) oe €va medio tov mivaka. Xvvnbwg ot ovidtTeC UEC® TOV
EMYEPNOLOKAOV S0OIKACIHV OAANAETOPOUV e GALEG OVIOTNTEG PECH GUOYETICEMV
(relationship type).

Ta  JypOUUATO.  OVIOTNT®V  CUGYETIGE®V  YPNOLUOTOOLVTOL Yot Vo
ATEIKOVIOOVV TIG EUTAEKOUEVEC TANPOPOPLAKES OVTOTNTES KOOMDG Ko TPOTO TOL QVTEG
OAANAETIOPOVY HECH TOV GLUGYETICEMV TOVG. XTO ZyNua 22 @aivetot £va d1dypappo
Ovtomtov Xvoyeticewv. 10 Odypappo ovtd PAETOLLE dVO OVTOTNTEG ONANOT TV
ovtomto «lleddtng» Ko v ovtotta «Atevbuvony. Ta otoyeio (YopaKTnploTKd)
OV OTTOLTOVVTIOL YOl TIG EMXEPNOLOKEG AEITOVPYIEC AVAPOPIKA LE TNV OVIOTNHTO
«JTehdtno» eivar to 0 av&mv apBpnog meddtn «A/A» kot 1o dvopa meddtn «Ovouay.
Avtictoyya n ovtotnta devbuvon mepAapPavel Ta YopaKTNPIOTIKE aOEDY oo
devbuvong «A/A» kot TOAN mov avhkel N devBvvon «IloAny. Ot ovtoTNTES ALTEG
OAANAETIOPOVY £QPOGOV KATO10C TEAATNG KATOIKEL 0 KAMO10G 01€00VVON KOl GLUVETTDG
cuvdéovtar peta&d toug péow tng ovoyétiong «Kartowei». e eninedo cvomuidtov
olayeipiong oxecokdv Pdoewmv dedoUEVOV VT 1| GLCYETION amelKovileTon e €va
wivako Tov cov media £xel Tov avéwv apBud meddtn mov eivar povaodikog (1:1 —éva
pog éva avtiotoiynon pe v ovidtnta «Ileddtne»), tov avwv apBud devbouvong
mov etvan povadtkog (1:1 — éva mpog Eva avtiotoiynon pe v oviotnta «AtehBvvony)
Kol GAAC GUUTANPOUOTIKE GTOTYEID OTTWG 1 UEPOUNVIN LETAKOUIOTC TOV TEAATN).

MeAdTNG AigvBuvan

MeAdTnG-A/A
1:1

Zyqpa 22: Movtého OVTOTITOV — GUGYETIGEOV
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Etvon mpopavég 0T1 0 k0p1og o1dy0g Tov daypappatog OVtoTiTtov ZuoyeTicemV
elvar 1 opyGvmon ToV ETEPNCLOKOV OedoUEveV £€TGL MOTE v €ival gVKOAQ
a&l0moM o Ao TIG E0OTEPIKEG EPUPUOYES TOL opYaviopov. TToAlég popég dume o
0pYOVIoUOG TIPEMEL VAL EMIKOWVOVINGCEL PE GAAOVG OPYOVICUOVS KOl Vo OVTOAAGEEL
otoyeio e avtohg YwpIc va €Yel 1010UTEPN YVAOOCEL Y10, TOV TPOTO AELTOLPYIONG KOt
opYveons T@V GAADV OpYOVICH®V. ZOVHO®OGS 1 OVIOAAAYY] OVTOV TV CTOLXEI®MV
umopel va yivel Héo® G ovTaAlayng Unvopdtov (gyypdeomv) mov £xovv avotnpd
ocvykekpipévn doun. To pnvopata avtd pmopet va {ntodv kdmoa mAnpoeopio amd
GAAOVC OpyovVIGHOUG M Vo amoavtohv divoviag otoryeion kot mAnpoeopies. Ta
Swypappotoe Document Type Definition meptypdeovv t doun TtV UNvOUAT®OV
(eyyphowv) mov avtaridocovtiat. ‘Eva t€to1o didypappa goiveton oto Zynuo 23.

Amd ovtd TO Oypoppe TPOKLTTEL OTL TO £yypoeo (uqvopa) pe Titho
«JTapaderypo» Ba Tpémel ommoOINTOTE Vo, TEPIEXEL GTI dOUN TOV Ta oTotyeln X, Y Kot
Z koBng kot £va dedopévo ympic waitepovg mepropiopovs (#PC Data).

Mapdaderyua

# PC DATA

000

Xyqpa 23: Avaypoppa Document Type Definition

2.10.6 Xvvovaotikn 6yn (Control View)

Onwg £xovpe avoQEPEL GTIG TPONYOVUEVES TOPAYPAPOVS, OVTH N Oyn £xet
HOVTEAQ IOV OVOTTOPLGTOVV TN CUUTEPLPOPE TOV OdIKACIOV Kol TOV TPOTO OV
AVTEG EUTAEKOLY TOPOLGS, Agttovpyies Kat dedopéva. To mo SNUOPIAEG SLAYPOLLLLOL TTOV
anmekovilel ovtég ™ Svvapikn TAevpd tov dadikaciov gival to EPC (Event-driven
Process Chain). To owdypappe avtd orokAnpdver OAo o VIOAOWTO daryplppoto
(opyavotikég povades, dedopéva KAT) og pio oelpd amd EVOAALACTOUEVA YEYOVOTO KOl
Aertovpyieg TOL opyaVIGHOV OV TEMKA divouv T mpootifépevn adia Tov TPocPEPEL
0 0pYAVICUOG. XTa Sty pappato ovtd cuvNBmG epumAéKovTOL To KAT®O1 avTikeipeva:

0 TI'eyovora (Events)
0 Asutovpyieg (Functions)
o0 IlIopor (Ilpocwmukod, dedopéva KAT)
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EKAAA — INZTITOYTO ENIMOPOQIHZ HAekTpovikn AlakuBepvnaon

0 AoyiKol TEAECTEC e TOVG OTOIOVE TTEPTYPAPOVTOL Ol KOVOVES [E Pdom
TOVG OTTO10VG SLEKTEPALDVOVTAL Ol O10OTKOGIES.

Ta yeyovoto amotelobv 10 évoavcpoa (trigger event) ywo vo Eekivhost pio
Aertovpyia Tov opyoavicpov. Ta yeyovota mpoépyovion gite amd tov KOGHO £E® amd
TOV 0pYaVIGUO 1] OO TO OMOTEAEGHO KATOLOG Asttovpyiog Tov opyaviopov. Télog ta
yeyovoto amekoviCouy Kot TNV TEAIKY] KOTAOCTOON WHETO TNV OAOKANP®OT TNG
dwdikaciog Tov opyavicpov. To oynua pe to omoio ameikovilovtat tao yeyovoto ota
EPC dwypdupato eaivetal oto Zynua 24.

Ot Aertovpyieg aVTIPOCMOTELOVLY EMUEPOVS OPAGTNPLOTNTES MOV EKTEAOVVTOL
EVOAAOOOOUEVES e TOL YEYOVOTO Kol oynuatiCovv v aivoida g O10tKaciog
(process chain). Ot Aettovpyieg avtég umopei va ektedodvion gite and avOpmmovg gite
and VrToAoylotés. To amotédecpa TV AElToLPyl®V &lval éva M Kol TEPIGGOTEPO
yveyovota. To oynua pe to omoio ansikoviCovtan ot Aettovpyieg ota EPC dwypappota
oaiveton 6to Xynuo 24.

Q NeiIToupyia
D OpyavwTiKA povada

TeAEOTAG «KaI»

TeAeOTAG «»

TeAeOTAG «ATTOKAEIOTIKO f»

Aedopéva

Xympa 24: Avrikeipeva owaypappdrov EPC

O1 Aoykol TerecTég meptypaPovy Tovg Kavoves pe Béon Tovg omoiovg Eekva pia
Aertovpyia. Emiong meprypdeovv tovg kovoveg yio miBavd omoteAEopaTo OV
TPOKVTTOVV OO TIG AELITOVPYIES OTAV QVTA UTOPOLV Vo elvar TeEPLGGOTEPA Omd £va (TO
amoTéAEcUa TNG Aettovpyiag Ovvoton vo  glval mepiocodtepa omd €va mbavd
yeyovota).Ot cuvnBéotepot Tereotés eivat:

0 O rteleotmg «kaw» (mpémer va wANPoOVTOL OAEG Ol  OVOPEPOUEVES

npodmobécelg yla va yivel Kartu),

0 O tekeotg «» (éot® kol pio amd TG avaeepopeveg mpobmobicelg va

mAnpeitoan propel va yivel k),
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0 O 1eheong «amOKAEIGTIKO M (UETOED dVO EVOALOKTIKAOV TPAYUAT®V 1 TO
éva umopet va copPaivel | to dAro, dev pumopel va 1oxvovV Kot ta dVo 1 va
NV 10Y(VEL KAVEV).

To oynuato pe ta omoio amewkovilovtor ot Aoywol teleotég ota EPC
Sypbpupoto eaivovtol 6to Zynmua 24.

Ta dedopéva gtvar ovtd oL gite amottovvTol Vo EEKIVIGEL pio AgtTovpyia Kot
elvol avtd ota omoio enmpedlovral (TPoTomoloVVTOL Kol amofnkevovtal) amd To
amoteléopata g Asttovpyiag. To oynua pe 1o onoio amewovifovtor to dedopéva
ota EPC dwaypappoto eaiveton oto Zynuo 24.

Ot opyavikég povddeg eitvarl avtég mov £xovv appodidtnta Kot givarl vrevbuveg
vy T olekmepaimon pag Asttovpyiag. To oynua pe 1o omoio omewoviovtol ot
opyavikés povdaoeg oto EPC droypappota eaivetor 6to Zynuo 24.

‘Eva evoeiktikd EPC dudypappa gaivetor oto Zynuo 25 kot 6to Zynua 26.

Anyn Aitnong

TautoTtroinon -

MpwTok6Anon ZToIXEia TTOAITN

MpwTokoAnuévn
aitnon

ZToIXEia TTOAITN

Emegepyaoia
QAITAPATOG

Appodia
Ymnpeoia

Z1oIxeia AitTnang

AiekTTaipéwan
AiTijpaTog

Xypa 25: EPC Avdypappa
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Avaykn yia

p TMOTOTIO 6
A TonS aTr(;T é(;\r}\Tr;K
UTTNPETIia

W)
v y

MapakoAouBno
n AIoIKNTIKAG
Siadikaaiog

‘EAeyxog
SI0IKNTIKAG
Siadikaciog

AutettalyyeAtn

avadiTtnon
SikaioAoynTikoU

OAokArjpwan
THAMATOG TNG
diadikaagiag

AlgTraipéwaon

Aryn
aitnong

TTIOTOTTOINTIKOU

Aiavopn oto
KEM

Aigkmraipéwaon
aitnong

Xyqpoa 26: Avaypoppa EPC pe teleotég

Qg tedevtaio ddypappo ot povielomoinor evog opyavicpold mopabETovple To
Avdypappo Alvcidag [TpootiBépevng A&ilag (Value Added Chain Diagram) to omoio
YPTCLOTOLEITOL Y10l TOV EVIOTIGUO TOV SAOIKAGUDV TNG EMXEIPNONG oV lvan dpeca
ocuvdedepéveg pe T onuovpyion mpootBépevng aiag (OnAadn Oyt Oladikacieg
eLEYYOL, OYL SladKOGIEG LETAPOPAS OO OPYOVAOTIKO GUVOPO GE OPYOVOTIKO GHVOPO
KAT). e autd T drrypdppato ot dadtkacieg mopatiBevror pe Bdomn tn ypovikng Tov
eEEMEN (tepopykd) OTmG paiveTar oto Zynpa 27.

Is predecessor of

POYPAUUATIONEG [TpoypappaTiouég 4 A
r‘ NMwAnocewv Mapaywyng Napayail [wAjcES
I
Is process-oriented
superior
Emegepyaaia Emeepyaoia Alavopun ATtroaToAR Aiadikacia
Mpoogopadg MapayyeAiag Mpoiévtog TigoAoyiou MAnpwpAg

Typa 27: Avaypoppa Alveidag [pootif<pevng Adiag

Xe Ka0e mepintmon ta epyareio Kot ot pebodoroyieg yio Tn povtelomoinon evog
0pYOVIGLOU OALG KOL TOV OVAGYEOUGUO TMV OLOOKACIAOV TOL 08V EAVTAOVVTOL GTN
2taong Aviovng — Zapdakng Nikog
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oUVTOUN TTEPLYPaPn avTol Tov Kepaiaiov. ['a peyardtepn eufdbvvon moapatiBevron
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