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AIAAIKAZIA - OPIZMOI

Q  Aiadikacia (n Alepyacia) sival éva cUvoho and aAAnAoEapTwHeVEG
dpaaTnpIOTNTEG, Ol OMNoieg and £&va oUVOAO CUYKEKPINEVWY £1000wV
Kdl Epyacinv npooTiBEuevng agiac napdyouyv éva oUVoAo
OUYKEKPIMEVWYV EEGO WV

a] “H guAAoyn evepyei®v nou XpeldleTal pia ) NOAAEG €I0POEG Kal
dnuioupyei ekpor| nou £xel a&ia yia Tov neAatn” .
(M.Hammer and J.Champy 1993)
a] “Mia opyavwpeévn kal dopnuévn opada Aoyika oxeTICONEVWV
KaBnKOVTWV KAl ano@Aacewy Nou ekTEAOUVTAI YIa TNV €NiTEVEN evog

ENIXEIPNKATIKOU anoTeAéopaTog” .

(T.H.Davenport 1993)
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XAPAKTHPIZTIKA THZ ATAAIKAZIAZ

Q Ta dopikd oToixeia TnG diadikaaiag
Q Xpobvog diadikaaoiag

QO KooTog Tng diadikaaciag
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AOMIKA ZTOIXEIA THZ AIAAIKAZIAZ

> EISOAOI ( EISPOEZ)
> EZOAOI ( EKPOES)

» ENAIAOEPOMENOI

v TIpOuNBEUTEC
v MeAdTeg

v' Mapoxol Mopwv
v AvwTdTtn Apxn

» IAIOKTHTHZ

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN

MAPAAEITMA: ANOITMA OKOIFENEIAKHZ MEPIAAZ AOI'2
rAMOY

» ANQTATH APXH: YI.EZ.A.HA

NopoBeaoia, kavovioTIKEG dIaTAgelg

» MAPOXOZ MOPQN: AHMOZ

YRAAAnAol, UNoOAOYIOTEG KTA

> MPOMHOEYTHZ: An&lapxeio, Epopia, AikaioAoynTika

» MEAATHZ: O NOAITHZ Evéiapepopevol
Awadikaociag
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EIAH AIAAIKAZIQN

O ATouIKEG 01ad1KATIEG
0 Movo-TunpaTikeG d1adIkaaieg

Q Ala-THNUATIKEG ) ENIXEIPNOIAKEG d1adIKATIEG

> MoVO-€1000IKEG

> MoAU-€1000IKEG
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MONOEIZOAIKH AIAAIKAZIA

| AITHEH
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TMMOAYEIZOAIKH AIAAIKAZIA

Aitnon 3

AikaioAoynTiko 1

Aitnon 1
~ Anp. Apuodia Ymnpeoia
TNPECia yia TV
T£)\IKI"] 1Tpé§r| —)
A \ - Tehiko
. IkKa1oAoynTiko
Aitnon 2 vn mPOoIdV
Anp.
Ymnpeoia
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XPONOI AIAAIKAZIQN

O Xpodvog AIEKNEPAIMONG: To xpovikd 31acThua Nou anaiTeiTal Epyaacia yia Tn
dieknepaiwaon Tng diadikaaciag

O Xpovoi npooTifépevng a&iag (Asitoupyikoi xpovol): Ta Xxpovika diacTAUATA KaTa Ta

onoia npoaoTiBeTal aia oTIg £100J0UG YIa va PETACXNUATIOOOUV OTO TEAIKO NPOioV.

O Xpdvol avapovAg: Ta xpovika 31a0TAUATA KaTd Ta onoia £va ev3IAUECO NPoidV NEPIUEVEI

aTnV «oupa» PEXPI va apxioel N NepaiTépw ene€epyacia Tou anod Tnv enopevn dpacTnploTnTa.

O Xpodvoi 316p8wong NoIdTNTAG: O1 xpdvol nou danavmvTal yia Tn 316pBwan AaBov i
yia Tnv €niAuon npoBANUATWV NoIOTNTAG.

O Xpovol enIBEWPNOEWV Kdl EAEYXWV: O1 xpovol Nou danavovTal yia va eEac@aliodei
OTI Ta npoidvTa kai n diadikagia cup@wvoUlv We Ta NpdTUNA Kal Tn vouoBeaia.

0O Xpovog KUKAOU 1) avranokpio nePiodog): To xpovikd 3IAcTAUA NoU anaiTeiTal
yia Tnv oAokAnpwaon piag 31adikaciag CUPNEPIAQUBAVONEVWV TWV XPOVWV SIEKNEPAiWONG,
TWV XPOVWV avapovng, Twv Xpovwy d10pBwang noiotTnTag, EAEYXwWV KA.
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TI givar yeradedopéva (1/2)

davTaoTeiTe éva supermarket...

title time period
0 Me npoidvTa XwPig ETIKETEG supplemental author
' ' ' information
0 Xwpig onparta kal kaTeubuvaoelg 4 sources
, , , abstract Wiz . .
O Xwpig npowBnTIKEG NPOBOAEG (file) size
davraorTeite pia BiBAIOBNKN... finyri CSC Brands

0 Xwpig TiTAOUG oTa BIRAId
a Xwpig pagia Ta&ivounuéva ava Bgua

...(pAVTACTEITE TWPA TV NAnpoPopia
oTov MNaykoopio IoTo...
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TI gival yeradedopéva (2/2)

Ta peradedopéva ival:

a dounuévn NAnpo@opia nou nepiypagel, eEnyei, evronilel n
dleukoAUvel TNV avakTnaon, Tn xpnon A Tnv diaxeipion Wiag
NAEKTPOVIKNG MANPOQOPIAG | UNnpeciag

o Oedopéva yia aAAa dedopéva i nAnpogopia yia aAAn
nAnpogopia

Q &ival nAnpogopia KaTavonTr) anod NAEKTPOVIKEG UNXAVEG TOU
d1adikTUoU

o OouvaTal va neplypa®ouv dopn 1 NePIEXOHEVO NAEKTPOVIKNG
nAnpogopiag f unnpeaiag
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Mepiypa@n unnpeoiowv Tng Anuooiag Aioiknong

‘000 nio NARPNG €ival n Neplypagn piag unnpeciag (A evog nopou nou Xpnaoidonolsi
Mia unnpeagia) Tooo peyaAlTepn €ival n XpNOINOTNTA AUTAG TNG NEPIYPAPNG.

Ta petadedopéva piag unnpeciag xpnoldonoioUvTal w¢ onueia avagopdag yia va
neplypayouv TNV unnpeaia Kal va npoodiopicouv Ta XapakTnpiaTiKAa TNG.

Q¢ peradedopéva unopouv va opioToUv Ta akoouba:

<To dvopa Tng unnpeaiag

0 KwAIKOC apIBUOC TNG unnpeaciag

<0 appodiog QopEag yia TNV Napoxn Tng unnpeaciag

+Ta onueia enaeng

%Ta JdikaloAoynTika nou anaiTtouvTal yia TNV napoxn TnG unnpeaiag,
oupnepIAapBavopévng Kail TnG aitnong

+To anoTéAeoua TG unnpeaiag

To vopikd nAaioio nou di€Nel TNV Napoxn TNG UNnpeciag

'‘0Oco nio TumomoInuévn €ival n neEPIypa®n WIAag unnpeciag, TOCO Mo €UKOAA
diaxeipigiun gival,
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Meradedouéva karaypapng unnpeoiov (1/9)

Fevika SToixeia yia Tn Aladikagcia: LR

QOKwdikdc Ynnpeoiag (Identifier): To povadikd avayvwpioTIKO TNG UNNPECiag

QTiTAoc Ynnpeaiag (Title): To dvoua TnG unnpeciag

QYneuBuvoc Anpoaoiog ®opeag (Responsible Public Body): H AigetBuvon n

Ynnpeoia Tou ®opga nou €ival unelBuvn yia TNV eKTEAECN/ Napoxn Tng
unnpeoiag. Maipvel NPokaBopIGUEVES TIHEG.
QEunAekdpevol dopeic (Related Public Body): O1 gopeic nou gpnAékovTal oTig

di1adikaagieg napoxng TnG unnpeaciac. To nedio naipvel NPoKaBopPITUEVES TIMEG.

QTeAikn Ynnpeoia (Final Service): Eav n unnpeaia sival TeAikn (one stop) 1 To

anoTEAECHA TNG ANAITEITAl YIa TNV €KKivnon Wiag aAAng unnpeaiag

QAnodékTng Ynnpeaiac (Addressee): O TeAIkOG anodEKTNG TNG UNNPECIAG, M.X.

MoAiteg (AMEA/ Atopa Tpitng HAIkiag/ ®oiTnTég)/ Enmixeiproeig/ Anpoaoiol ®opeig
(n.x. Afpoc/ Ynoupyeio/ Mepipepeia). MNaipvel npokabopIoUEVEG TIHEG.
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Meradedouéva karaypa®png unnpeoiov (2/9)

Q Tunog Ynnpeoiag (Type): O TUNoOG TnG unnpeoiag (n.x. Xopriynon Adsiag / Xopriynon

MaoTonoinTikoU / Xopriynon BeBaiwong / MAnpwyn) We Baon npokabopiopévn AioTa.
QO Katnyopia Ynnpeaiag (Aggregation): H katnyopia oTnv onoia evTdoosTal n unnpeacia

Me Baon Tn Aiota KuBepvnTik®v Katnyopi®v (n.x. AvBpwnol, KoivoTnTeg Kai
AlaBiwon / Oikoyévela)

Q Enei06dio Zwng (Life Event): To eneigddio {wng oTo onoio avikel n unnpeaia (n.x.

révvnon, Fauog) pe Bacn npokadopiopévn AioTa.

Q Emixeipnoiako Feyovog (Business Episode): To enixeipnoiakd yEYOVOG GTO Onoio

avnkel n unnpeaia (n.x. 'Idpuon Enixeipnong) We Baon npokabopiopévn AioTa.
Q Eival Mpdtunn Ynnpeaia (Service In Abstract Level): Eav npokeiTal yia npoTunn

unnpeaoia f oxl, n.x. €av apopd 6Aoug Toug ARHOUG A £vav GUYKEKPIYEVO ARuo

Q BagileTal otnv MNpdTunn Ynnpeoia (Parent Service): H npodTunn unnpecia atnv onoia
otnpiletal. Maipvel NPokaBopPICUEVEC TIMEG.
O Noupikd MAgicio (Mandate.Authorising Statute): To vopiko nAaiogio nou digner T

dieEaywyn TnNG unnpeaiag
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Meradedouéva karaypapng unnpeoiov (3/9)

S1o1xeia SupuBaTikoU Tponou AIEKnepdinong YNnpeoiag

Q AnaiTnon yia QUOIKN napouadia kata Tnv katabeon Tng aitnong (Demand On
Presence In Submission): Edv n unnpecia anaitei Tn QuUOIKA Napougdia Tou

anodéKTn TNG KAaTA Tnv Katabeon Tng aitnong

Q Anaitnon yia QUOIKN napouadia kata Tnv napaiapn Tng dioiIkNTIKNAG Npagng
(Demand On Presence In Receipt): Edv n unnpeoia anaitei Tn QUOIKN napouaia

TOU anod&KTn TNG KAaTa Tnv napaAapn Tng SI0IKNTIKAG NPagng

QO MéBodog MoTonoinong (Conventional Certification Method): H pébodog nou
anaiTeital yia TNV niogTonoinon TnG TAuTOTNTAG TOU anodEKTn TNG unnpeciag, n.x.

avTiypa@o acTUVOUIKAG TauToTNTAC. Maipvel NpokabopIGHEVEG TIMEG.
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Meradedouéva karaypapng unnpeoiov (4/9)

Z1oixeia HAekTpoviknG A1aBeci1uoTNTAC YNNPEDIACG

Q IoTtooeAida (Website): IoTooeAida oTnv onoia NapEXeTal NAEKTPOVIKA N

unnpecia

Q Tponog napoxng unnpeaiag (Service Delivery Method): Eav n unnpecia

napéxetal peow Internet Browser, SMS, web service, kKAn pe Baon
npokaBopiopévn AioTa.

Q Tpéexov Eninedo HAekTpovikng OAokARpwonc (Current Online Sophistication

Level): To Tpéxov eninedo NAeKTPOVIKAG 0AOKAAPpwaOnG (1-5) epooov n
UNNPECIa NApEXETAl NAEKTPOVIKA

O Ztoxeuopevo Eninedo HAekTpovikng OAokARpwonc (Target Online

Sophistication Level): To GTOXEUOHEVO HEYIOTO €NINESO NAEKTPOVIKNG

oAokAfpwaong (1-5) oTo onoio pnopei va OTACE! Wia NAEKTPOVIKA UNNPECia
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Meradedouéva karaypapng unnpeoiov (5/9)

ONoAuyAwaoaikod Mepiexopevo (Multilingual Content): Edv n unnpecia NnpooQeEpel

NOAUYAWGGTIKO NEPIEXOUEVO

QAuvaroTnTa offline Asitoupyiag (Offline Operation): Edv undapyel n duvartotnta

OUMNANPpwONG Twv nedinwv piag eopuag Tng unnpeciag offline

QAuvaroTnTa anoatoAng XML apxeiou (XML File Dispatch): Eav unapyer n

duvaToTnTa anocdToAng evog XML apxeiou 0To Qopea Napoxng TNG UNnpeciag
avTi yia cupnAnpwon kanolag eopuag

QAuvaToTnTa ENIoKONNONG Npoodou unnpeciag (Progress Monitoring Support):

Edv undapyel n duvartotnTa napakoAouBnaong Tng npoodou (status) Tng unnpeoiag

QME£00do¢ MigTonoinong (Digital Certification Method): M£680dog nou

XPNOIKOMNOIEITal YIa TNV NICTON0INCN TNG TAUTOTNTAG TWV XPNOTWV TNG

unnpeoiag. Maipvel NPokaBopIGUEVES TIHEG.
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Meradedouéva karaypa®ng unnpeoiov (6/9)

Zr1oixsia Aieknepaiwong Ynnpeoiag

QXpovoc Aieknepaiwong (Dispatch Time): O anaroUPevog Xpovog yia Tn
dleknepaiwan TnG unnpeaiag

QKodoToc Aleknepaiwong (Service Charge): To KOOTOG dIEKNEPAIWONG TNG
unnpeaiag

QApuodia AietBuvon (Responsible Department): H AietBuvaon f To TuRNa péoa
oTov Anpoaoio ®opéa nou gival apuodia yia TRV napoxn ThG unnpeaciag
QAppodiog YnalAnAog (Responsible Public Servant): SToixeia enikoivwviag
(‘Ovopa, Enwvupo, Taxudpouikn AlclBuvaon, TnAépwvo, Fax, e-Mail) pe Tov
unaAAnAo nou eival appodiog yia TNV unnpeaia

QNpolnobéaeig Xpnong Ynnpeaiag (Preconditions): Or npolnoBéaeig nou npénel va
nAnpouvTal yia va anokTroel Kanoiog dikaiwha XpAong TG unnpeaciag
QzxeTikég Avakolvwaoelg (Announcements) nou agopoUv ThV Napoxn TG
unnpeaiag

QzxeTika Emouvantopeva Apxeia (Attachments) wg npdaBeTeg neplypa®Eg nou
agopolV TNV unnpeaia
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Meradedouéva karaypapng unnpeoiov (7/9)

ZToixeia Karaypagng Ynnpeoiag

QMnyn nAnpogopiwv (Source): H nnyr avtAnong Twv OTOIXEIWV

QHuepounvia 'Ekdoaong (Date. Issued): H nuepopnvia gnionung €kdoong Tng
unnpeaiag

OHuepounvia TeAeutaiag evnuépwaong nAnpogopiov (Date.Modified): H

nUepopnvia TEAEUTAIAg EVAPEPWONG TWV OTOIXEIWV

OHpepounvia AnaAAayng (Disposal. Disposal Date): H nuepopnvia kata Tnv onoia

N UNNPEcia OTAPATAEl va NapEXETal

QKaTdoraon neplypa®ng aroixeiwv (State): H kataoTaon otnv onoia BpiokovTal

Ta gToixeia, n.X. NMITEAAG N TEAIKR PE BAon NPoKaBOpPIOUEVEC TIMEG.

QrAwooa (Language): H yAwooa nepiypa®ng TwV GToIXEIwV
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Meradedouéva karaypa®png unnpeoiov (8/9)

2r1oixsia EkTéEAsong Ynnpeoiag

QEunAekoépevol dopeic - POAoI: AioTa Twv eUNAEKOPEVWV Dopéwv, Opyavik®v
TunuaTwV Kal POAwV nou gunAékovTal atn diadikaacia
Qleyovoc ekkivnong unnpeaiag: O Tponog évapéng Tng unnpeaiag (n.X. ME TN
CUMNANPWON aiTnong, ME TNV NapEAeUan KAMoIou XPovikoU d1acTANATOG, KAM.)
QBnuaTa Aiadikaoiag: AVaAuTIKR NEPIYPA@r Tou BAKATOG NOU EKTEAEITAl, TOU TPOMoU
MeTapaong o€ auto, av anaiteital (n.X. €dv npdkeiTal yia KOPBo andeaoncg) kal Tou
apuodiou OpyavwTikoU TUANATOG Kal POAOU Mou eKTEAEI TO CUYKEKPIPEVO BrKa.
Qleyovog TepUATIOUoU unnpegiag: O TpONog TEpUATIOUOU TNG unnpeciag (n.X. HE TNV
napahafn kanolou eyypagou)
QNivakag AikaioAoynTiK®V: AioTa Twv SIKAloAoynTIK@V Nou anaiTouvTal.
KataypdagovTal Ta akdAouba:

v TiTAog AikalioAoynTikoU

v Kwdikdg AlkaloAoynTikou

v EdQv To dIKaloAoynTIKO avTikaBioTa KAnoio aAAo

v Edav unopei va avalntnBei unnpeoiaka
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Meradedouéva karaypa®ng unnpeoiov (9/9)

O Nivakacg Eyypda@wv: AioTa TwV EI0EPXOHEVWYV, EEEPXOUEVWV Kal EVOIAUECWV

eyypaewv nou anaitouvTal yia Tn dieknepaiwon Tng diadikaaiag. Kataypagovrai
Ta akdAouba:

v TitAog Eyypagou

v KwdIkog Eyypagou

Q BnAua Aiadikaoiag oTto onoio ggnAékeTal Kal €v3eiEn TG KaTaoTaong Toug (Mn.x.

OX€D10, EYKEKPIYEVO, KAM.), £GV NPOKEITAl YIa EVOIAUECO €YYpPaAPO.

Q NAnpo@opiakd CUCTAKATA NOU TUXOV UNApxouv Kal unoatnpilouv Tnv unnpecia

ME ava@opd oTo Bria oTo onoio ENAEKoVTal

O  AIadIKTUAKEG UNNPECTIEC Mou TuXOV undpxouv Kal unooTnpiouv TNV NAEKTPOVIKNA

gnikoIvwvia pe eEwTepikoUG PopEic e avagopad ato Brua Tng diadikaaiag oTo
onoio gunAékovTal

QO  EvaMAakTikég diadikaagieg: Tuxov evaAAakTikéG diadikaoieg nou agopolv TV idia

unnpeaia.
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MONTEAOINOIHZH AIAAIKAZIQN

Q SToXeUel OTNV KATaypa®n Hiag diateTayhevng aAAnAouxiag
EMNIXEIPNHATIKWOV dpacTnpIOTATWY KAl TwV NANPOQPOPIWV MOoU TIG
unooTnpifouv

a XpnolgonoleiTal yia va ekppaacel NAnpo@opia €iTe oTa AToua nou
diaBalouv To povTéAD N avdpeoa oTa ATopa Nou To dnuioupyouv

o EEwTepikelel TNV ENIXEIPNOIAKT YVWON KE ANWTEPO OTOXO TN
oupQWVia Kal Tn dECKEUON O Jia avanapacTaon Tng nou 6a
dlapoipaleTal y€oa OTOV Opyaviouo Kal 8a ansikovileTal oTa
nAnpogopiaka Tou CUCTAKATa

o Mapouaoidlel diagopa enineda avaAuong and anAn aneikovion Tng

ponc piag d1adikaaoiag HEXP! NPOCOUOIwWoN Kal EKTEAECN TNG

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN

Baoikég Oweic MovreAonoinong

KaBe ®opcac avanapioraTal o €ninedo opyaviopoU Kal AEITOUPYI®V Mou
availouv:

- ApaoTtnpIioTNTEG @ @ M

_ rl )\n poq)o p i a YmoBohr ‘EAeyxog Amogaon MNaparapr

i

- Enixeipnoiakoi Kavoveg %

- Poéc epyaaiag
- Nopol

- Nopiko nAaioio

- JupnepIPopa

- NMANPoPOpPIaKEC @
UNOJOMEG <
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MAgovekTnuara MovreAonoinong Aiadikaociov

Q AisukoAUvel Tnv kaTavonon Tng diadikaciag and KAabs GUPPETEXOVTA

Q AnoBnkelel TNV yvwon o€ JovTEAG avapopdag

Q Eomalel oto anairolyevo €ninedo avaAucong, Xwpig va cupnepiAapBavel
AENTONEPEIEG MOU APOPOUV Ta AAAa enineda

Q Aivel Tn duvaTdTnTa Yia npooopoiwaon piag diadikaaiag

O YnoAoyidel To XpOvo Kal KOOTOG EKTEAEONG TwWV dIadIKATIWV

Q Avahuon kal €E€taon «what-if» gevapiwv Pe TNV npocopoiwaon TG
CUMNEPIPOPAG TOU 0OpyaviopoU o€ JIAPopeG NEPINTWOEIG

O Avayvwpilel Ta gUvoAa epappoywVv AoYIOHIKOU Kal TIG anaiToUHEVEG
d1a0uVvdEDEIG TOUG , eV avaAlel Tov anaiToupevo Baduo

dlaA&IToupyIkOTNTAG HETAEU TOUG
O BeATioTOMOIEI 0PYAVWOIAKEG AAAAYEG

Q 0dnyei otn BeATiwon Tou pnxaviopoU AAWNG ano@acewv

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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BPMN - Business Process Management Notation

o OpioTnke apxika ano To Business Process Management Initiative
(BPMI) To 2004 kai uioBetrBnke anod To Object Management Group
(OMG) To 2006

a Mapéxel yia onueloypagia (notation) nou eival eUkoAa katavonTn

0g OAOUG TOUG XPROTEG EiTE: s s R —
. ‘ ' éiir w \iii
v Anuioupyouv npooxedia Twv d1adikaciwv il
v YAonoloUv TiG 51adIKacieg Wy ' : i

v Alaxeipi¢ovTal Tig 51adikaagieg

o Mpoogeépel diaguvdean Kal aneikdvion TWV ENIXEIPNHATIKOV
HMOVTEAWV OE YAWOOEC EKTEAEONC TWV d1adIKaciwyv, 6nwc n BPEL
(Business Process Execution Language)
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Avrikeipeva BPMN

Q Baoika AvTikeigeva Porc (Flow Objects)
v Teyovog (Event)
v ApacTtnpiotnTa (Activity)
v TMUAN (Gateway)
Q AvTikeigeva Z0vdeonc (Connecting Objects).
v Por| (Sequence Flow)
v Por) MnvupaTtwv (Message Flow)
v’ 20vdeopog (Association)
Q AeEapevég (Swimlanes) :
v EvoTtnTeg (Pools)
v Yno-evdtnTeg (Lanes)
Q ZupnAnpwpaTika AvTikeipeva (Artifacts) :
v AvTikeipevo Agdopevwyv (Data Object)
v' Opada (Group)
v Zx0Aia (Annotation)

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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ZnueioAoyia avTIKEIHEV®WV poOnG
leyovoc Apxiic < 'Eva leyovog Apxng unodeikvuel NOTe pia
ouykekpipévn diadikacia Ba Eekivhoel.
Evdiapeco Meyovoc (j < 'Eva Evdidueoo Meyovog cupBaivel avaueoa o éva
) eyovog Apxng kai €va Meyovog TEAoOUG.
l'eyovog Tehoug O < 'Eva l'eyovog TéAoug ) TeAIKO yeyovog unodeikvUeEl
noTe pia diadikacia 6a TEAEIWUEL.
Epyaoia < Epvyaacia eival yia anAn dpacTtnpioTnTa nou dev
ApacTnpI6TNTa [ J Wnopei va avaAuBei nepaltépw
(Yno)/Aiadikacia < Mia dpaoTnpIOTNTA PMOPEl va €ival anin n
olveeTn.
< Mia (Yno)/diadikacia pnopei va avaAuBei oe
dpacTnPIOTNTEG Kal va eUNAEKEI Kal GAAOUG POPEIG
s
MoAN e \> < Mia nUAn xpnolgonolgiTal yia va eAEyxel Tn pon
eV epyaoiov. (and, or, xor, oUVBETEC)
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ZnueioAoyia avTiKeIUEVWV SUVOEDNC

Por) (Sequence Flow)
—_—

>Uvdeopog (Association)

........................ s

2
<

Por} Mnvupdarwy (Message Flow) «

H pon deixVvel TN OgIpa eKTEAEONG TWV BNHATWV

Tng diadikaaiag.

H por pnvupaTwy xpnoigonolsital yia va dei&el
TN PON TWV PNVUUATWV/EYYPAPWV avAueda O

dUo dopeig.

'Evag oUvOEoNOG Xpnaoldonolsital yia va
ouaxeTiCel nAnpo@opia (n.x. =xOAla) Pe
AvTikeipeva Pong

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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ZnueioAoyia As&apusvav

Evotnra (Pool)

Yno EvoTnta (Lane)

e

B3

2
<

Mia evoTtnTta (pool) avanapiotd évav dopéa
nou CUMMETEXEI O MIa unnpeaia/diadikaaia
Kal Xpnaoidonolgital yia To d1axwpIoHo Twv

dpaoTnploTATwV KaBe dopéa.

Mia uno-gvoTNTa avayvwpilel Ta opyavwTika
TUAMUaTa KaBe ®opéa. TonobeTeiTal €iTe
kaBeta n opiZovTia. O1 uno-evoTNTEG
XpnoiponoloUvTal yid va opyavamvouv Kai va
katnyopionoioUV TIG dpaaTnpldTNTEG ava

apuodio TUAKa Tou dopéa.
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ZnueioAoyia SuunAnpwUarik@v AVTIKEIHEV@V

AVTIKEILEVO DEQOHEVAV < Ta avTikeipeva dedouévwyv ouvRBwWS avapepovTal

(Data Object) ) ) ,
o€ €yypaga nou avraAAdooovTal oTto nAaicio
Jiag diadikaciag.
Mame
, < Mia opada CUYKEVTPWVEl d3pacTnPIOTNTEG Kal OV
Opada (Group) . ) i ]
— ennpealel Tn pon epyaciwv. H opadonoinon

| Mnopei va xpnoigonoin®ei yia Adyoug
[ TEKUNPIWONG R avaAuong.

>xOMa (Text Annotation) < Ta oxdAia napéxouv eninpocBeTeG NANPOPOPIES,

| n.x. 6gov a@opd TNV UnoaTnpIEn ano
| Descriptive Text Hers , . , .
7 NANPOQOPIAKA CUOTAUATA 1 TO VOMIKO NAqiglio

nou JIENel TO OUYKEKPIYEVO Bripa Tng Siadikaaoiag.

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN 39

Eidon Alaypauudrwyv AIoIKNTIK@V AIadikaoi®dv

Mia diadikacia opifeTal HEow TWV aKOAOUBWYV SWEWV:

- EowrtepikA Emixeipnuartik Aiadikaoia (Private Business
Process)

- E&wrepikn — Anpdoia Emixeipnuartikni Aiadikaoia (Public
Business Process)

- Zuvepyartkr Emixeipnuatikr Aiadikaoia (Collaboration Business

Process)

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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EowTtepikn Enixeipnuarikn Aiadikaoia

AneikoVvilel AeNTOPEPWC

T arpmci Kardaraons Qe r——

e TIG OpACTNPIOTNTEG MOU

oupBaivouv péoa oTtov dopea, =
e Ta OpYavWTIKA TUAKATA Nou €ival e

appodia yia kabe dpaoTnpIdTNTA, L SRS

e Ta NANPOYPOPIaKG CUCTHHATA Nou

unoaTtnpifouv TIG 3pacTnPIOTNTEG, o i g
® TOUG €NIXEIPNOIAKOUG — VOUIKOUG

KAVOVEG

e Ta £&yypa@a nou avraAldooovTal

...Kabe eowTepikr| diadikaaia pnopei va |
avTIOTOIXIOTE OE éva eKTEAEDIIO apyeio BPEL.

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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E&wTtepikn — Anuooia Enixeipnuartikn Aiadikaoia

e ENIKEVTPWVETAI TNV e
avanapdaoTacn TnG ENIKOIVWVIAg
Kal TV aAANAEMIdpdoswy
avapeoa o€ PIa ECWTEPIKN
diadikacia evog ®opea Kal AAAEG
31adIKaCieG | CUPHPETEXOVTEG
dopeig

e A&V NEPIEXEI AENTOUEPEIEG OXETIKA
HE NANPOMOPIaKa cucThKATa,
0PYAVvVWTIKA I ENIXEIPNOIAKA-
VOMIKG {NThaTa

.. BonBd otnv avayvwpion Twv S1adIkTUaKwV
unnpeoinv (web services) nou anairouvTal
yla TNV NAEKTPOVIKN SIEEaywyr TNG
dladikaaiac,
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Zuvepyartikn Enixeipnuarikn Aiadikaoia

e AvanapioTd TIG aAANAENIdPATEIG — »
avapeoa o€ 6AOUG TOUG POPEIG @)
nou gunAékovTtal orn diadikaaia. :

e Agv pnaivel 0 AENTOUEPEIEG B = e
OXETIKA Pe Tn die€aywyn TNG Té‘i
d1ad1kaciag EowTEPIKA O KABE L | ) o

. . S =)
EUNAEKOMEVO POpeEa
\
e 3JUVTeAEi OTNV avayvwpion Twv %
d1adIKTUaKWV unnpeoiwv (web = e =
. = -
services) nou anaitouvTal yia Tnv e e o
NAEKTPOVIKN SlIEEaywyn TNG & o
diadikaaiag =
@
MONTEAOINOIHZH & BEATIZTOINOIHZH AIAAIKAZIQN 43
Aoknon
MovTeAonoinon ue BPMN Tng unnpeaoiag
«BeBaiwon povIuNng katolkiag»
nou napéxeral yéow Twv KENM
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3. ASiIoAéynon kai
BeATiwon AlaSikaciwyVv

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN

45

A&loAoynon Aladikaci®v

Ma va PYeETproouUlE TIG eNIBOCEIG Wiag diadikaoiag XpnaoldonoloUpe 4
KATNYOPIEG HETPIKWV:

Q Suppdpewon pe Ta npodtuna: O YETPIKEG AUTEG NAPEXOUV UETPOEIG

yla TNV noidTNTa Tou NpoiovTog f Tng diadikaaiag,.

QO [poocapyoyr oTo gkono: O1 YETPIKEG QUTEC NAPEXOUV METPIOEIG YIa
TNV anoTEAECPATIKOTNTA TNG d1adikaaoiag r Tou NpoidVTOG OE OXEON
ME TOUG evOIapPEPONEVOUG.

QO Xpovoi diadikaoiag: O1 JETPIKEG AUTEG METPOUV TOUG XPOVOUG

dleknepaiwang n Tov Xpovo oAokAnpwaong Tng diadikaaiag,.
Q KooToc diadikaaiag: O1 YETPIKEG AUTEG HETPOUV TNV anodoTIKOTNTA

Kdl TNV NapaywyikoTnTa Tng diadikaaiag.
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Acikteg MéTpnong Baocel Tou N.3230/04
(A10iknon HEOW OTOXWV)

>To mAaicio Tng dnuoaiag dioiknang, Eu@acn Sivetal atn XpHon JEIKTOV PETPNONG Ol
onoiol apopouv:

Q>tnv anAoloTeuaon di1adikaciwy,

QsTn YETPNON TNG IKAVOMNOINONG TWV NOAITOV/NEAATWV,

QsTnv TNPNon TwV NpoBeoui®V dIEKNEPAINONG UNOBECEWY NOAITOV / NEAATWV ano
TIG NAPEXOMEVEG UNNPETIEG,

QsTnv autenayyeAtn avalntnon SikaloAoynTIK®V

Q3tov aplBud Twv KaTayyeAlwv MOAITWV yia kakodlioiknon e€ite otnv idla Tnv
Ynnpeoia €ite og AAAN (Zuvryopo Tou MoAITN K.AM.),

QsTic ekBE0eIC Kal Ta mopionaTta TwV ZWPATwV EmBewpnTtwv- EAgykTOV, 1 Tou
Suvnyopou Tou MoAiTn kabwg kal oTo Babuod ulonoinong Twv NPOTACEWY TOUG,
QsTtnv e@appoyn Twv nepi npooBaciydTnTac kar €EunnpéTnong TwV aTOHWV HE

avannpia diIaTa&swv

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN 47

KooToAoynon Ailadikaciov

Q Kabe diadikacia katavaAwvel NOPoUG yia va PETAOXNKATIOE! TNV €i0000
(npwTn UAN) o £€€000 (TEAIKO NPOIOV).

Q >7ic dioiknTikéG OiadikaoieG o KUpPIOG napdayovrag KOOToug e€ival n
avBpwnivn epyaacia.

O AMAOI NApAyovTeG €ival 0 XpOvog ene€epyaaiag o UNOAOYIOTEG 1 AGAAEG

MNXAaVEG, ol ENIKOIVWVIEG KA,

Q ZnApepa €xouv avanTuxOei €EEIOIKEUNEVEC TEXVIKEG YIA TOV UMOAOYIOWO
Tou KOOTOUG TnG dladikaciac. Mia and auTég sival n «kooToAdynaon e
Baon TiIg dpaacTnpIOTNTES» YVwoThS wg ABC (Activity Based Costing).

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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KooToAoynon Baoiopgévn oTig ApaoTnpioTnTeg - ABC

QH npoondbeia TnG avaluong Kal TnG HOVTEAOMOINONG TwV ENIXEIPNHATIKWV 51adIKACIOV HE
okond Tn BeATiwon KpioIHwV NApapéTpwy €vog opyaviopou eival duvatov va otnpileTal
otnv Bewpia Tou Activity Based Costing (KoogToAdynon Baoiopévn oTig ApaoTnpidTnTEG) Mo

yvwoTd wg ABC.

Q3>Toxelel oTnv KaTaypagn Twv dpacTnploTATWV €vOg opyaviopoU, npoodiopilel TO KOOTOG
KGBe MOPOU Kal OTn OUVEXEIDQ OUVOEEl TO KOOTOG kaBe diadikaoiag PE TOUG MpaypaTika
XPNOIKONOIOUKEVOUG NOPOUG NPOKEINEVOU va BpeBei To NpaypaTtikd KOGTOG TWV MNpoidvTwv

Kdl TWV UNNPECIWV JE OKOMNO TOV EVTONIOHO TWV acUUPopwV d1adikaciwy.

QH pebodoAoyia ABC kal n guvakoAoubn povrteAonoinon Twv d1adikagi®V NpoaPEPOUV TNV
anapaitnTa nAnpo®dpnaon yia Tnv BeATioTonoinon Twv d1adikacsi®v Tou Anuoagiou
BeATIVOVTAG TIG NAPEXOPEVEG UNNPETIES, au&avovTag TNV anodoTikOTNTA Kal
ekouyxpovifovTag To nepiBailiov TnG Anupooiag Aioiknong.

Q3T1n Anuoaoia Aloiknon To k6aToG piag diadikaciag ouvdEeTal aTnV NAglown®ia Twv
NEPINTWOEWY HE TOV anaiToUPEVO XPOVO yia TNV Npayparonoinon Tng Kal To avTioTolXo

KOOTOG TNG UNAAANAIKNG pyaciag.

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN 49

Avadiopyavmon Enixeipnoiakmv Aiadikaciov

O H Avadiopydavwon Enixeipnoiakov Aladikaciov  (Business Process Re-
engineering) sival “*n OepeAi®dNG enave€éTaon kal o pIdIKOG enavaoxediaouog
TWV EMNIXEIPNMATIKOV O1adikaolwv HE OKOMO va enTeuXBoUv  OnUAvTIKEG
BEATIOOEIC 0 TOMEIC ONWG TO KOOTOG, N MOIOTNTA TWV UMNPECIOV Kal N

TaxuTtnTa.”

(Hammer kai Champy -1993)

Q =t1déxoc e€ivar va dianioTwbolv Ta onolia npoBAAMATA TNG UQICTAPEVNG

KaTadoTaong kal va undap&ouv BeATIOTIKEG NapePBATEIG.

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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Me6odoAoyia Avadiopydvwonc

H peBodoAoyia avadiopyavwong opyaviou®y Tou Anuooiou Touéa
akoAouBei névre oradia:

1) AnoTUnwon UPICTAPEVNG KaTdoTaong

2) Avaluon kal a€ioAdynon upIoTapevng katdoraong (as is model)
3) MpoadiopIiouog enBupnnTnc katdoTaonc (to be model)

4) KaTtapTtion =xediou MeTaBaong oTnv enNiBuunTn KaTaoraon

5) AnoTiunon kai diaTApnon anoTEAECUATWV

5 AvaAuon N 5 Anotipnon &
Anorupwon & AEIoAdynon npoaaloplyuo, KcrruP'rlon AlatRpnon
Y@ioTapevng Yoiorapevng EmOupnTig Zxediou AnoteAeopaTe
Karaoraong Karaoraon Karaotaong MeTapaong

MONTEAOIMOIHEH & BEATISTOMOIHSH AIAAIKASIQN 51

1o Bua: Anorunwon Y@iorauevng Karaoraong

AnoTtUunwon
Y@ioTapevng
Karaortaong

KaTaypa®n oTpatnyIkng Kateubuvong
KaTtaypar vopoBeTikoU nAaigiou AsiToupyiag
Kataypa®n dopwv Kal d1adikaoimv
KaTtaypa®r nANpo@opIakngG Unodoung
AnoTunwaon kai JovreAonoinaon d1adikacimv

0O 0O 0O 0O O O

Enipepiopo Twv dia@opeTik®wyV oTadinv kabe diadikacieg o

nedia kal poAoug eubluvng
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MeBodoAoyia Avadiopyavwong: 2o Bnua

AvaAuon
& AEloAdynon
Y@ioTapevng
Karaoraon

oTOXWV Tou Opyaviopou

0 Mpoodioplopog TwV Kpioiywyv AsikTwv Enidoong

KaTaoTaon

+ ACAG@EeIa WG NPog eubUVEG | appodIOTNTEG

O Mpoodiopiopds Twv d1adikaci®v — KAEIBIA yia TNV €NiTEUEN TwV

0 MpoodioploPOC onUeiwv dUCAEITOUPYIAG OTNV UPICTAMEVN

+ Auoxgpela oTnv enikoivwvia PeTa&l Tunudatwv/Alcublvoewv

+ Znueia 6nou anouaialel n yvwon TwV OTEAEXWDV

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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MeBodoAoyia Avadiopyavwong: 3o Bnua

O NEeg emXeIpNOIOKES BIABIKATIEG

0 Aedopéva atrd avaAuon aduvapiwy UQIOTAPEVWY JIadIKAOIWY

a  Texvikég Mpooopoiwong (what-if gevdpia)

O Néa opyavwrTikr doun

0  Anuioupyia ATuTiwy povadwyv Péoa aTo OpYyavoypauua

O ATTAITOUNEVEG VEEG TEXVOAOYIKEG UTTOOOUEG
0 Katdpynon fj avaTrpogapuoyr UQICTAUEVWY CUSTNUATWY

0 Eicaywyn VEwv TTANPOQOPIAKWY CUCTNUATWY

O Néeg ammaitioelg yia 1o AvBpwTTivo Auvauiko

0 Alo@opég UPIoTAPEVWY JIadIKATIWY UE AVTIOTOIXEG GAAWV opyaviopwy (BEATIOTEG MPaKTIKEG)

0 AvaTTpooapuOYH UPIOTAMNEVNG OPYAVWTIKAG DOPNAG YIO TNV UTTOOTAPIEN TwV VEWV dIadiKaoiwv

0 AkpIBA TPoodiopIoud TwV avBpwITIVWV TTOPWYV TToU aTTaiTouvTal yia KaBe diadikaaia

0 AkpIBr TpoodiopIoud TwV POAWY, TWV IKAVOTATWY Kal TNG TEXVOYVWOiag TTOU aTTaITETAl

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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Me6odoAoyia Avadiopyavwong: 40 Bnua

Karaprion
Zxediou
MeTapaong

0 MpoypappaTiopog kal xpovodiaypappad e10aywyng Twv
avaoxediaouEvwy 01adIKaai®wy oToOV 0pyaviouo

0 MpoTepaldTNTEC OTNV UAONOINON TwWV dPACEWYV

O PoAouc kal apuodIOTNTEG TWV ENNAEKOUEVWV OTO £PYO

O MpoypapuaTiopog ekNaideuong NPoownIKou

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN

MeBodoAoyia Avadiopyavwong: 50 Bua

Amnortipnon &
Aiarhpnon
AmoteAeopdTwy

0O 'EAeyxog diadikaciov — METpnon kal AgloAdynaon

ANoTEAEONATWV
0 Anpioupyia pnxaviouoU cuAAoyng dedopévwy agloAdynaong
0 OpIopdG HETPACINWY JEIKTMOV
O ZuvTnpnon Kal TpononoInaoeig oTig 81adlkaoieg ONOTE anaiTeiTal
0 AnaiTei GuoTNUATIKA NapakoAouBnon Tng enidoaong

0 KivnTonoinon dioiknong kai epyadopévwy 0Tav napatnpeital unoBaduion Tng

noioTNTAg
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Avadiopyavwon kai avanTuén spapuoywv

peyaAUTepog

—

Avaoyxediaon Avanrtugn
31a31KacIOV \ EQAPHOYDV \ MePI0PIOCHOG KOOTOUG

Avantugn Avaoyediaon Meplopiopog
E£QAPHOYDV > 31a31Kaci®OV > KOOTOUG 50%

O1 diadikacieg 6a npénel va avaoxedialovTtal, £T0I WOTE va opilouv auTEG
TIG avaykaieg TEXVOAOYIKEC npodiaypa@Eg ol onoieg 6a odnyouv oTa
€nBuunTa anoteAéopaTta kai Oxi va nepiopifovral autég ano TIG

duvaToTNTEG MoU €XEl Yia TEXVOAOYia nou Rdn €xel avanTuyOei.
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Mioronoinuéveg Aiadikaoieg KEI - Koivég YNOupyIKEG
Ano@adoeig

= Me Ta apbpa 10 kar 11 Tou Nopou 3230/2004 (®EK 44, Telxog A')
BeopoBbeThONkav napeuBacelc avaQopika HE TN PBeATioon Tou dloIkNTIKOU
pnxaviopoU kai €101kdTEpa 00OV apopd aTnv €kdoan JIoIKNTIKOV NPAEEWV ME
TEAIKO OTOXO TNV TaxUTEPN, AMECOTEPN KAl ANOTEAECUATIKOTEPN €EunnpeTnon
TWV NOAITOV.

= 37O NAQiglo TNG UAOMOINONG TWV AVWTEPW PUBUICEWY aKOAOUBNBNKE TO HOVTEAD
TV KoIvVv YRoupyik®V ANoQAacewy yia TNV anAouoTeuon Twv d1adikaciwv nou
dieknepalnvovTal Péow Twv KEM. AkoAoUBwG avapEépovTal Ta onpeia
anAouaTeuong kal BeATiwang d1adikaciwv Nou akoAouBbninkav oTo JOVTEAD TwV
KEM:

Q Anaitnon unoBoAng povo Twv SIKAloAOYNTIK®V Nou avagepovTal oTnv KYA

Q AvTikataoraon dikaioAoynTIK@V anod uneuBuveg SnAWOEIG Kal
OEIYHATOANNTIKOG EAEYXOG TOUG

Q Aiakivnon eyypa@wv Pe NAEKTPOVIKA PWETa

QO AuTenayyeAtn Avalitnon AiKaloAoynTiK®OV
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AuTtenayyeATtn AvadnTnon AikaioAoynTikeov (1/2)

= AuTenayyeAtn avalitnon onuaivel 0Tl ol UNNPECieg TwV YNOUPYEiwY, TwV
NMNAA, Twv MNepipepeiwv, Twv Nopapxiakwv AuTodIOIKACEWY, TwV ARNWY Kal
TwV KoIVOTATWY, NPOKEIYEVOU va JIEKNEPAIRCOUV unobean noAitn avalnrolv
unnpeoiakd Navw and 210 SIKaloAoyNTIKA, EITE UNOXPEWTIKA EITE KATOMIV TNG

ouvaiveong Tou.

= [lpakTIkG auTtd onuaivel 0TI 0 NoAITNG dev NPookoilel kavéva ano Ta
nioTonoINTIKA auTa o€ dnUoOaIa unnpecia, 6Tav unoBAaAlel aitnon nou npéner va
ouvodeueTal and TETolou €idoug dikaloAoynTika, aAAd n unnpeaia eivai

UNoOXPEWMEVN va Ta avalnTnaosl ano povn Tng (N.3242/2004 & N. 3448/2006).

= H autendyyeAtn avalnTnon diakpiveTal os:

- YMNOXPEWTIKN auTenayyeATn avaliTnon Kal
- AutendyyeAtn avalfTnon KaTtoniv guvaiveong Tou ev3IapEPONEVOU MOAITN
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AuTtenayyeATtn AvadnTnon AikaioAoynTikeov (2/2)

Q H unoxpewTikr auTenayyeATn avalitnon kabiepwOnke pe Tn d1Gta&n Tou

apBpou 16 Tou N. 3448/2006 (PEK 57/A"). SUNPWVA WE TNV AVWTEPW
d1aTa&n, n unnpeoia ogeilel va avalntei YMIOXPEQTIKA, onoiodnnoTte ano
Ta 28 dikaloAoynTika, Ta onoia cUUPWVa PE To I0XUOV KavovioTIKO nAaicio
uUndayovTal oTNV UMNOXPEWTIKN auTenayyeATn avalitnon kal anairolvTal yia
Tn SlEKNEpPaiwan aITAPATOG MOAITN.

H auTtendyyeAtn avalATnon KaToniv oguvaiveong Tou ev3IapEPOUEVOU
kaBiepwOnke pe Tn diata&n Tou apbpou 5 Tou N. 3242/2004 (PEK
102/A"). SUp@wva pe Tnv d1aTta&n, n unnpeaia ogeilel va avalnrta n idia,
KaTonIv guvaiveang Tou MoAiTn, onolodnnoTte anod Ta 183 dikaloAoynTika,
Ta onoia avalnTouvTal auTendayyeATa kal anairolvTal yia T dieknepaiwaon
aITAPaTog noAitn. H ouvaiveon Tou noAiTn npokunTel and dnAwaon Tou idiou
0TO £VTUNO TNG aiTnong N o€ EexwploTd £vTuno unsuBbuvng dnAwang, nou
unoBaAAel, Ye Tnv onoia dnA®Vel OTI eENIBUPEI Ta CUYKEKPIYEVA
dikaloAoynTika va avalntnolv anod Tnv unnpeaia.
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AnAoUoTeuon A1adiKaci®OVv

ST0 nAaiglo TG npoonadeiag avadlopyavwaong Kal EKoOUYXPOoVIoHoU TNG Anpooiag
Aloiknong kai €1d1kOTEPa avaoxediaopol TwV KUPIOTEPWVY 31adIKadi®V Tou
dnuoaciou, BeonioTnke kal Aeiroupyei oTn Mevikn MpappaTeia Anpooiag Aioiknong n

KevTpikn Enitponr AnAoUoTeuong Aladikaciov (KEAA, www.kead.gr)

Baagikég kaTeuBUvaeig anhouaTeuong kal eEopBoAoyiguol Twv diadikaciwv

anoteholv:

H peiwon Twv anairoUhevwy dIkaloAoynTIK®V Nou anaiTouvTal ota didagopa
oTadia piag diadikaaciag.

H guvTOHEUGN TOU XPOVOU OAOKARPWAONG TwV dIadikaoiwv Kal SIEKNEPainang Twv
aITNHATOV TV NOAITOV Kal EMNIXEIPHOEWY

O NePIOPICPOG CUVAPHOBIOTATWY MoU uPioTavTal oTiG dNUOCIEG UNNPETIEG OTO
KEVTPIKO KAl OTO MEPIPEPEIAKO eNinedo

O avaoxedlaouog kal anlonoinon Twv d1adikaciwv.
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Me06odoAoyia AnAouoTtsuong Aladikaciov TnG KEAA (1/2)

Enionpaivel pe dikr TNG NpwToBouAia, n HETA and NpoTacelg dnUOCIwV
POPEWV I KOIVWVIK®WV £Taipwv, nedia dnuooiag dpdaong kal 31adikaagieg nou
eniBapUvouv UNEPUETPA MOAITEG Kal ENIXEIPATEIG, OTIG CUVAAAQYEG TOUG HE

TIg dnudalec unnpeaiceg, kal xprlouv eEopBoAoyiouol kal anAoUaTeuaong.

Mpoxwpd oTNV cUCTNMATIKA HEAETN TwV d1adikaoiwV Tou nediou nou

eniAéyel kABe Qopa yia anAolaTeuon We Ta €§ng BrpaTa:

- Aig€ayel diaBouAeliosig Ye GAOUG TOUG APEDA N EPPECA EPNAEKONEVOUG
@opeic: unoupyeia, NMAA, opyaviogpoUc autodioiknong, AAAEG
unnpeoieg nou xeipiovTtal TI¢ 31adIKAgieg AUTEG, EVOIAPEPOUEVOUG
KOIVWVIKOUG £TAipoug -131aiTEPa EKNPOCMMNOUG TWV EPYODOTMV Kal TWV
epyalopévwy - aveEapTNTEG ApXEG, EMMNOPIKA / Blounxavika
ENINEANTAPIA, KN KUBEPVNTIKEG OPYAVWOEIG, EMNEIPOYVWHUOVEG, (POPEIG

EAEUBEPWV ENAYYEALATIOV KAN.

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN
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Me06odoAoyia AnAouoTtsuong Aladikaciov TnG KEAA (2/2)

- KaTtaypagel, ye Baon Tig diaBoulelaeic nou dig€ayel, TIG SUCAEITOUpPYIEG Kal
naBoyéveieg nou xapaktnpifouv TIG und PeAETn diadikaaieg kal agloAoyei TIg
NpoTAaceig Nou kaTaTiBevtal oTig dlaBOUAEUCEIG anod Toug dnUdCIouG QOpEiG,
TOUC KOIVWVIKOUG £TAiPOUG, Kal TOUG AAAOUG CUMMETEXOVTEG. a To okono
auTd Xpnoidonolei, népav TwV dIaBOUAEUTEWY, EPWTNUATOAOYIA, ENITOMIES
ENIOCKEWEIG KAl EPEUVEG TWV UMNNPECIAKWV OTEAEX®V NMOU UNooTnpijouv TNV
Aerroupyia Tng KEAA oTig apuodieg unnpeaieg, kabwg kal eEwTePIKoUG
oupBoUAoUG.

- Ene€epyadleTal npoTdoeig BeATiwong TG IoxUouaag kataotaong. O NpoTAaageIg
QUTEG JMopEi va apopolv aAAayEG oTo VOUOBETIKO Kal KavovioTiko nAaialo n
0PYAVWTIKEG KAl AEITOUPYIKEG aAAayEg KaBe €idoug nou Ba cupBaAilouv oThv
KaAUTepn €Eunnp&Tnon Tou NoAiTn 1 TNV €nixeipnon.

- YnoBAaAAel TIC NPOTACEIG TNG OTOV ApHOdIo f TOUG appoOdIoug unoupyoug.

- Anpoaionolegi TIG NPOTATEIG TNG KAl TIG EVEPYEIEG EPAPHOYNG TOUG.
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AnAouoTteuon AiIadIKACIOV HECK TOU
N.3230/2004 (1/5)

AnaiTnon unoBoAnc NICTONOINTIKWV

- Mpokelpévou va ekdoBei pia diolknTIKN Npagn, oTav autn
dleknepalwveTal pEow Twv KEM, n anaitnon Twv unnpeciov
nepiAapBdvel anokAgIoTIKA Ta dikaloAoynTika Ta onoia
HvnuoveuovTal oTig Kolvég Ynoupyikeg Anogaoeig (K.Y.A.)

nigronoinong.

- OnoladnnoTe anaiTnon NPooKOKIoNG eMNAEOV SIKAIOAOYNTIK®V
Ta onoia dev NPoBAENOVTAl OE OXETIKEG KAVOVIOTIKEG NPAEEIG,
EKTOG TOU OTI €ival pyn oUvvoun, cUPBAAAEl TOCO OTNV
gniBapuvon Tou SI0IKNTIKOU pnxaviopoU, 600 Kal oTnv

TaAainwpia Twv evolaPEPOUEVWV MOAITOV.

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN 65

AnAouoTteuon AiIadIKACIOV HECK TOU
N.3230/2004 (2/5)

AslyuaToAnnTIKOC EAEYXOC UNEUBUVWYV dNAWOEWY

- Mia pop®r anhouaTteuong 81adikaagiwyv €ival n avTikataoraon
{nToUpeVWY JIKAIOAOYNTIKWY Kal NIOTOMNOINTIK®WV KE unelBuvn
dnAwon Tou v.1599/1986. K&Be dnuoacia unnpeacia oTnv onoia
£X0UV KaTaTedei uneuBuveg dnAwoelg Tou N. 1599/1986, ol
onoisg kal BeBaiwvouv TNV UNAp&n Twv avaykainv yia Tnv
£€kdoaon MIag dI0IKNTIKAG NPA&nc, OToIXEIWV YEYOVOTWV i
EVVOHWV OXEOEWY, UNOXPeoUTaAl va npopaivel o
OEIYHATOANNTIKO EAEYXO OE TOUAAXIOTOV NEVTE €M TOIG €EKATO
(5%) Twv dNAWCEWV Nou UNoBANBNKav KaTa To AHECWG
nponyoUWeVO TPINNVO yia Tn dianioTwaon TnG aAnBeiag 6owv
dnAwdnkav pe eubuvn Tou dnAoUVTOG.
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AnAouoTteuon AiIadIKACIOV HECK TOU
N.3230/2004 (3/5)

e Aiadikaoia ouvdIAGoKEWNC

- O1 dnuOOIEC unnpeaieg £xouv Tn duvaToTnTa va npofaivouv os
ouvdIaoKewn NpIv EkdwoouV Wia dIoIKNTIKN NpAagn yia Tnv
onoia o VOUOG anaiTei NoTonoinNTIKA f €kdoan AAAwV
JI0IKNTIKWV NPpA&ewv anod unnpeacieg dIapOpPETIKEG ANO EKEIVEG
nou €ival appodieg yia TNV €kdoan TnNG TEAIKNG SI0IKNTIKNG

npagng.
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AnAouoTteuon AiIadIKACIOV HECK TOU
N.3230/2004 (4/5)

e AlgKivnon yypa@wV Pe NAEKTPOVIKA PEOA

- 'EvTa&n npooBeTtwv gyypd@wv otn diakivnon PE TNAEoWoloTURia fj NAEKTPOVIKO
Taxudpopeio. OI AITATEIG, Ol MPOTPOPEG Kal Ta SIKAIOAOYNTIKA GUHMHETOXNG YIa
a) Ti¢ diadikaaieg NpOCANWNC NpocwnikoU Ke onoladnnoTte axéan, B) Toug
diaywvigpoUg n diadikaagieg avabeanc dNUoCiwV €pywV, HEAET®V, NPoPNnBEI®V
Kal Napoxng Kai y) aAAoug dnpocioug diaywviopoug ol onoiol
npayuartonoloUvTal Bacel npoknpuéng evtacoovTal NAEoV 0TV KaTnyopia
EYYPAQ@WV nou prnopolv va diakivouvTal Je TNAEOWOIOTUMIA KAl TO NAEKTPOVIKO
Taxudpopeio, EKTOG av opileTal SIAPOPETIKA ano €1dIkEG DIATAEEIC 1) TNV OIKEIa
NPOKAPUEN 1 NpOCKANGCN GUUHETOXNG KE Bacn €1dikn aiTioAoyia.

- EnikUpwon eyypa®wyv nou diakivoUvTal Ye TnAgopoloTunia. Ta €yypaga nou
dlakivouvTal Je TNAEOHOIOTUNIA PNOPOUV NMAEOV VA €MIKUPWVOVTAI ANO TOV
gEouaiodotnuévo unaAAnAo TnG unnpeaiag npog Tnv onoia anocTéAAovTal. Ta
ENIKUPWHEVA aUTA Eyypapa £Xouv 10XU akpiBoug avTiypd@ou Kal KaTtd
OUVENeIa yivovTal anodekTa anod TIG UNOAOINEG SI0IKNTIKEG APXEG.

- Alakivnon eyypa@wyv PE To NAEKTPOVIKO Taxudpopeio. MNa Tn cuvTOPEUan Tou
XpOvou diakivnong eyypa®wy, ol UNnpPeaieg ol onoieg diaB&éTouv TNV
anapaitnTn NAEKTPOVIKR unodopr, opeiAouv va dIakIvoUV PE TO NAEKTPOVIKO
Taxudpopeio Ta €yypaga ekeiva nou pnopolv va diakivouvTal e ToV TpOno
auTdv (6aa dnAadn dev xpeialovTal Yn@iakn unoypaen).
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AnAouoTteuon AiIadIKACIOV HECK TOU
N.3230/2004 (5/5)

e 'EAgyx0G TQuTONpOOWNIAG

- Aev €ival anapaitnTn n dnuioupyia pwTOAvVTIYPAPOU TOU
deATiou TQUTOTNTACG, OTAV Ol AITACEIC TWV NOAITWV Yia £€kdoon
dI0IKNTIKNG Npd&ng unoBaiAiovTal péow KEM, opilovTag oTi ol
QITHOEIG AUTEG BewpeiTal OTI UNoBAAAoOVTaAl AUTONPOCWNWG OTNV
apuodia unnpeoia, a@oU 0 EAEYXOC TWV OTOIXEIWV TNG
TauTdTNTAG YiveTal ano Ta KEM Ta onoia anoteAoUv dnuoacia

unnpeaia.
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Avaykn yia AlaAgiToupyikoTnrTa

0 Eni xpovia oxedialoupe kal UAOMoIOUKUE NANPOQOPIaKA cuaTHNATA
Xwpic va divoupe 181aiTepn PppovTida oTig duvaTdTNTEG diacuvdEoNG
TOUG

QO av anoTéAeoua onuepa Navw ano 1o 40% Tou KOOTOUG TWV
NANPOPOPIAK®Y CUCTNHATWY aPopd KOOTN €vonoinong Kal
dlaAeIToupyikOTNTAG ouoTnUaTwy (Forrester Research, 2005)

Q ZTnv NAslown@ia Twv NeEPINTWOEWV O0Tav n SIAAEITOUPYIKOTNTA
€€ao@alileTal EK TWV UCTEPWV HE CUYKEKPIMEVEG avBpWNIVEG
napepBacelc undpxouv GNUAvTIKoi NEPIOPICHOI OGOV aPpopd TNV
TaxuTNTa, TNV akpiBeia aAAa Kai TNV PEiwon ToUu KOOTOUG

0 Xwpic Opwe diaAsiToupyikoTnTa dev gival duvaTto va eniTeuxBei n
anapaitnTn NoloTNTA OTIG NAPEXOUEVEG UNNPECIEC O MOAITEG Kal
ENIYXEIPNOEIG

MONTEAOINOIHZH & BEATIZTOMNOIHZH AIAAIKASIQN

Opiouoi AlaAsIToupyIKkOTNTAG

Q H duvaTtdTnTa EVOG oUCTAMATOC N Wiag diadikaaiag va
HolpadeTal kal va Xpnaoliponolsi nAnpogopia / ) duvatoTnTeG
€vVOG GAAOU guaTnuaTog ) diadikaaiag

0 HikavoTnTa YHETAQOPAG KAl Xpnoigonoinong Tng nAnpogopiag
ME £va OMOIOYEVEG KAl ANOTEAECUATIKO TPOMNO YETAEU
31apOpwWV OpYyavIioP®V f ZUCTNHATWV NANPOPOPIKAG

o H duvatdtnTa U0 ) NEPICOOTEPWY CUOTNHATWY VA
ouvepyalovTal o€ Opyavwaolako, onpacioAoyiko Kal TEXVIKO
eninedo os Babog xpodvou
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Ta ouorarika TnG AIGAEITOUPYIKOTNTAG
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Ta ouorarika TnG AIGAEITOUPYIKOTNTAG
G v v v
Opyavwoliakn O Etepoyevelia o€ eninedo d1adikaoiwyv Kal
(Organisational) Kavovwy
Adiapavnc rnpoc¢ 1o xpnorn
dlaAsiroupyikoTnTa Twv d1adIkaoiwv
Q
ZnHaocioAoyikn 0 Etepoyéveia oTn diaxeipion dedopevwy Kal
(Semantic) onpaaia Toug
YI00£TnON TEXVOAOYIWV Kal HEBOdWV
onuaocioAoyiknc OAoKANpwong
o
Texvikn 0 ETepoyéveia og eninedo TEXVOAOYIWYV,
(Technical) npoTUNWV Kal oXNHAaTwV 0£d0PEVWV
Koivn) UloBETnNan TeXVOAOYIK@WV UNnodoUwV
Kar npoTunwv
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TauTdTnTag, anaiteitar and n Exoupe 59“"’““;“' Web Segwoes yia Ty
npookopion MiotonoinTikoU f‘mmwmv'“ I HOTIHO S

revviigewc and Tov appodio Afpo Exoupe koivég npodiaypaipeg yia Tv

aopalsia kai anoBrikeuan Twv
nAnpogopiav ?
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Opyavwoiakn AlaAgIToupyikoTnTa

O OpIouOG NapeXOUEVWY UNNPECIOV HE NOAITOKEVTPIKN
NpPOoEyYIon

O Enave&Taon Twv

Baoikwv diadikacinv

ouvaiAaywv

ENIXEIPNOIAK®V SOUWV

Kavovwyv

pOAWV PéEoa kal €Ew ano kabe opyaviopo

NN

Q H Opyavwaiakr AlgAsiToupyikoTnTa diacpalileTal HEOW
VOMOBETIKWV pUBUicewy Kal d1aTAEEWY KAl HECW YEVIKWV
OUNQWVIOV JETAEU TWV EUNAEKOUEVWV POPEWYV
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Znuaoiodoyikn AiaAgiIToupyikoTnra

Q Aiaogpahion 6TI n akpiBng évvola/onuacia Twv avTaAAaoooOPEVWY
NANPOQOPIWV gival kaTavonTr and onoiadnnoTe epapupoyn

Q H eniTeugn dIaAEITOUPYIKOTNTAC OE ONUACIOAOYIKO £MinNedo MITpENEl
0Ta oUCTAMATA va auvdualouv TIG NANPOPOPIEC HE EKEIVEG ano AAAEG
nny&g kai va TI¢ ene€epyalovTal anoTeAeoUATIKa

Q H Znpaoiohoyikn AlgAeIToupyIkOTNTA ENITUYXAVETAl opidovTag Kal
u10BeTWVTAC KoIVO AeEINOYIO Kal opoAoyia o OAa Ta CUCTAUATA Kal
UNnNpPEeaieg

Q O opIoHOG Kal N CUVTAPNON €VOC TETOIOU «AEEIKOU» YIVETal oUVNABWC

ano pia KeVTPIKA unnpeaia
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Texvikn AiaAgIToupyikoTnTa

0 OpileTal wg n 1IKAvoTnNTa YETAPOPAc Kal Xpnoipgonoinong Tng
nAnpogopiag U OPOIOYEVH KAl ANOTEAECHATIKO TPONO METAEU
OUOTNHATWY NANPOPOPIKAG

O To eningdo auTo a@opd O TEXVIKEG Npodiaypageg yia TNV
anoBnkeuon, dounaon, HETaPopa, napouaiacn Kal acPaieia

OEQOHEVWV KAl UMNPETIOV

O H Texvikn AlgAeIToupylkOTNTA AVTINPOCWNEUEl TN

OIAAEITOUPYIKOTNTA TWV UNOSOU®V Kal TOU AOYIOHIKOU
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EpwTnosic
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