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KE®AAAIO 1 : EIZAT'QI'H

1.1 X76y0c tov Emuopowtikov lpoypauuarog

H katavémon mg évvolag tov Emyeipnotakod Zyxediov kot 1 duvatdtnto cvuvtadng Kot
a&loAdynong tov and to oTEAEYN TG ONUOGLOG dtoiknong armoterel T0 Pacikd 6TdYo TOV

EMUOPPOTIKOV TPOYPALULUOTOGC.

H avéyxn viomoinomg tov mpokimtel amd SAQOPESG OVAYKES TOV dNUOGI®MV VINPECIOV
OV APOPOLV TOGO G€ OEUATO EKCLYYPOVICUOD TMV VINPECIOV TOVG OGO Kol Besk®V
petafolmv mov £yovv eméABet kKo Ba eméABovv. H avdykm avtn evioyvetan kot ond v
oVAYKN:
® £vioYLONG NG CLUUETOYIKOTNTOG TOV KATUPTILOUEVOV KOl EVOLVAUWOONG TOVS GTNV
avAANYT TPOTOPOLAIDV Kol GTNV KOTAPTION EMYEPNCOKOV GYedlOV DOCTE Vo
avadeifovv gukalpieg, Svvordotteg aflomoinong Aavlavoviov TOpOV Kol Vo

LEYLGTOTOMGOLVV TNV OTOSOTIKOTNTO TV VINPECLOV.

® £VOIGONTOTOINGNG TOV GLUUETEXOVI®OV Y10 TO POAO Kol TIG OLVATOTNTEG TPOCMOTIKNG

avamTuéEng HEca amd T GUUUETOYN.

o TANPOTNTAS TOL GYESGHOD Kol €E0GOAMONG OAOKANPOUEVOV TPOGEYYICEDV GE

EMIMEDO EMYEPNOLOKNG AELTOVPYIOG TOV VINPECIDV.
® oAOKANPOUEVNG TPOGEYYIoNG Héoa amd avdivon SWOT.

® KATAVONGNG TOV ATUITOVUEVMV GUVEPYIDV HETOED OTOU®V OAAL Kol OPEMVY Yo TNV

eMiTELEN KOWVADV GTOYOV.

1.2 Ilpocdoxwueva Amoteiéouara tov Ermpopowtikod lpoypauuaros

To amoteAéopato TOV EMPOPPOTIKOD TPOYPAUUOTOS APOPOVV oTIG omoktndeioeg amd

T0UG  KatopTllOHeEVOLNG Oe&l0TNTEC OTNV  KOTAVONoT, OYedoUO, VAOTOINoT Kot



a&oroynon evog Emyeipnolokod Xyediov. Mo ovykekpiuéva, or kotaptilopevor Ha
OTOKTI|GOVV YVMGELS GE OTL APOpPAL:
e omv ekndvnon &vog Emyeipnoilaxod Zyediov, 610G 6TOXOVG KOl GTOV «OOKO
XGPTN» VAOTOINGNG TOV, 6T0 TTEPPAALOV PEGH GTO OTOi0 eKTEAEITUL (ECMOTEPIKO
Kot EMTEPIKO)
¢ o¢ Backovg TapayovTES SUOPPOONG EVOG TUPNVO VITNPECIDOV
e OV aVAALOT TOV OTOLTNCE®Y OV LIAPYOVYV GE KAOE dNUOGIO OPYAVIoUO KO
01N GLVOEGN TOVG LE TPOCHOTO OVAPOPAS Kol EVOVLYNG
e 011 dloiknon kot otV opydvmor kdbe ONUOGLOC VINPEGING KOl GTIC OTOLTHOELS
0€ OULCTHUOTO KOl CLVEPYLEG HE OAAD TuNpato, o€ mOpovg (avOpdmivor,
OLKOVOLKOT K.A.TT.) KOl GE TOLOTNTA Kot LEBOS0VS aELOAOYNONG
e otV avantuén kot BeAtioon TV 4eE10TNTOV TV GTEAEXDV Tov Bo emTpéyouy
™ Péktiomn Owyeipion emyelpnolokdv  oxedlov  ®ote va  EumnpeTovV
OOTEAECUATIKOTEPO, TOVG TOATEC, TIC OMOPUGICUEVEG KOl VAOTOLOVUEVES

TOMTIKES KO TOL GUUPEPOVTO TNG YDPAG EV YEVEL.

210 T6A0OG TNG £vOTNTOG 01 KatapTiLopevol Ba £(0VV KOTAVONGEL TIG OVAYKES KATAPTIONG
KkaBdg kot o facikdtepa Tunpate evog Emyeipnoiakon Xyediov kot Ba givar o Béon va

GLVTAEOLY KOl VO, DAOTIO|COLVV ETLYEPNGLOKE GYEAL.

1.3 Zvvroun meprypapn twv evotitwy Tov extuoppwtikov Ilpoypauuaros

To empopewtiKd mpdypappa doupeitarl o okTd evotntes. H mpdtn evotnta apopd otnv
avAALGN TOL TEPLEYOUEVOL TOVL ETMUOPPOTIKOV TPOYPAUUATOS, OTN OCKOTUOTNTO
OYESOGLOV Kol VAOTOINGNG TOV KOl 6T, OVOUEVOUEVA OTOTEAECHOTO TTOV Oal €xEL Y100 TIG
onuoocleg vanpeciec. Ztdyog TG evotTnTaG OvTAG €lvol ol KatopTtilOpevol  va
AVTILOUPAVOVTOL TO OVALUEVOUEVE OTOTEAEGLLOTO KOL T1 GKOTUOTNTO TOV ETLUOPPOTIKOVD
npoypappatos. H devtepn evémra apopd oty onuacio tov Emyyeipnoiokod Zyediov
OOV AVATTUGGETOL 1] GNUOGI0 TOL GYedlacUOD, Ol Pacikol otdyol Tov Emyeipnoiakod

Yxediov, o1 xpNnoels Kot ot TpoimoBEcelg emTuyinG TOV Kot Ol £VVOLEG TOV 001KOV YApTN



KOl TOV GLVOTTIKOV oyediov (executive summary). Ztnv tpitn evotta avortdooovtat ot

Baoucol d&oveg evog Emyeipnotaxod Zyediov mov meptAapfBavouy cuvorTiKA:

- TNV TEPLYPOAPT TNG VPIGTAUEVNG KOTAGTAOMNG
- SWOT avdivon
- TNV avATTULEN NG VENG GTPOTNYIKT TOV QOPEN

- KOAEC TPOKTIKEG TOL EMTEPKOD Kot SuvaTOTNTEG VIOBETNONG ALY LOVTEAMV.

Ye oot ™ Bepatikn evotro mopovcstdleTan £vo peyaio uépog tov Emyeipnoiokon
Yxedlov oV aPopd TOGO GTO TL EXEL YivEL HEYPL TOPO OGO KO GTN VEQ GTPOATNYIKY| TOL
Kké0e popéag Ba mpémel va xapdocel Yoo To HEAALOV. XNV €vOTNTA 0TI EIVOL GNUOVTIKY
N AVATTLEN HEAETOV TEPIMTMOCEMV KO TPUKTIKMOV OCKNGEMV MGTE 01 KATAPTILOUEVOL VAL

e€OKELOVOVTAL LLE TN TPOOTTIKY Katdptiong evoc Emyeipnotlaxot Xyediov.

H téroptn evomto apopd otV O10ikNon Kol Opydvwon Tov oyediov €QUpPUOYNG HE
EUPAOT OTNV 0PYAVMOT KOl 0vVOdl0PYAVMCY] TOV TPOGOTIKOV, TMV VTOJOUDV, GTINV
KATAPTIOT XPOVOOLOYPALLILATOG KOt “0dKOV YEpTN’, GTOV EVIOTIGUO GLVEPYEIDY KOl GTNV
avamtoén g mpoPoing tov eopéa. Kot oe avty v evotta elval onpovtikn m
TOPOVGINOT] HEAETOV TEPIMTMOOEMV KOl TPOKTIKMOV OOKNCEMV Yo TNV €EOIKEIMOTN T®V
KatapTilopéveOy HE TNV KATAPTIOT 000D YAPTN Kol XPOVOOLoypaIOTOS KoLl TNV
Katavonon ¢ onuaciog g cwotg Kot akpifods opydvmong Tov 6yediov eQoproyng

tov Emyeipnotokov Zyediov.

H méunm evémmrta agopd otn otayeipion otkovopk®v kot dAlmv mopwv. [daitepn
ELLPaoT SIOETAL OTY JOYEIPIOT) TOV OIKOVOUKADV TOPWOV LLE TOV VTOAOYICUO OIKOVOULIK®OV
OEIKTOV Kol TNV ovaivon ypnuatopomdv. Ot pehéteg mepimTm®ong Kol Ol TPOKTIKEG

00K GELG TNG CLYKEKPIUEVIG EVOTNTOS APOPOVV KLPIMG GE OIKOVOLIKOVS OEIKTEG.

H éxm evémrta apopd otnv aloAdynon TV eNEPNCOKOV GYEdi®V, ONAAdn otV
TOPOVGiaoT TOV HECOV OELOAGYNONG, TOIOTIKMV SEIKTMV Kot OEIKTOV amOd00NG KOl GTIV
mhoavn avabedpnon tov oyediov. Ot pedéteg TePITTM®ONG KOl O1 TPAKTIKES OIGKNOEL TNG

OGLYKEKPLULEVNC EVOTNTOG 0POPOVV KVPIMG GE TOLOTIKOVG JETKTES.



H éBooun evémrto agopd oty aloAdynon Tov TPOYPAUUOTOC UE EUQOCT] TNV
a&loAoyNon TeV EMUEPOVS OEUATIKOV EVOTHTOV, TNG EMIGTNUOVIKNG EMAPKELNG KO
OWOKTIKNG eUmeElpiog Kol PLETASOTIKOTNTAG TOV EIGNYNTAOV, TOV ENOTTIKOV UECHOV, TOV
EKTOLOEVTIKMOV VITOSOUMV KOl TNG TEXVIKNG LTOGTNPIENS KAODS Kot oty a&loAdynomn g
TANPOTNTOG KO TOPOVGIOOT|C TOV EMUOPPOTIKOD VAIKOD.

2y tedevtaio eVOTNTO TPAYUATOTOEITOL 1] AEI0AOYNOT TV KOTAPTILOUEVOV TTOV ApOPd.
o010 Pobud apopoiwong TV YVOcE®V Kol OeSI0TATOV TOL OMEKTNOAV KATO TV

TOPOAKOAOVONGN TOV ETUOPPMTIKOV TPOYPELULOTOC.



KEDAAAIO 2 : H XHMAXIA TOY EHIXEIPHXIAKOY
XXEAIOY

2.1 21606 Kot TPOGOOKMDUEVA, ATTOTEAEGUATO THS OLOAKTIKIG EVOTHTOS
H devtepn Oepatikry evommro éxer titho «Enpoacio tov Emiyeipnotaxod Xyediov.

Zo@NVELD GTOXOVY» LLE KUPLO OVTIKEILEVO TNV KOTOVONOT TOV AOY®OV OV OVATTOGGOVLE
éva Emyyeipnolokd €010 kot o PApog mov £XEL 11 GOPNVELNL GTOVS GTOYOVG TOV Y10l TV
Tapamép avamTuén Kot oTpatnyikn tov @opéa. H kotdption, mapakorovOnomn wou
a&lohdynon evog Emyeipnoloxod Xyediov dev mpémel vo amotedel tumiky Sadikocio

OAAG OVCIACTIKO PO AVATTLENG KO EKGLYYPOVICLOD KaOE popéa.

Méow g Katavonong g onpaciog tov Emyeipnotaxod Xyxediov ot empoppmviopevol

Oa elvor og Béon va. :

e AviiineBodv ™ onpacia tov oyedasol, TS caenvelng Kot Tov Eekdbapov otdymv
oe éva Emyelpnotaxo Zyéoo

e O¢covv mpokatafoiikd kpitipla a50AGYNGNG TOVG.

¢ ATum®GoVY o TAEOV PactKA POTO Y10 VO TETVYOVY TO GTOYO TOVC.

e Koatavoncsovv v évvola Tov amoteAEoUATOS VTOG dEd0UEVOL YPOVOUL.

2.2 Ilepieyopevo s O1OAKTIKHG EVOTNTAS
[Tpokeévov va yivelr katavont 1 onuacio Katdptiong tov Emyeipnoiokov Zyediov Oa

avaAvBovv ta e&ng Bépata:

¢ H onpocio Tov oyediacuon

¢ Boowkoi otoyot tov Emyeipnotaxod Xyediov

e H duvapkn eHon g opydvmong kot to Emyeipnotaxd Zyédio
e Ovypnoeig evog Emyeipnoiokov Xyediov

o [lpotmoBéoelg emrvyiag

e H évvola tov cvvontikov oyediov (Executive Summary)



e H évvola tov «Odko ybptn» Kot 1 avoykotdtnta 6yediov vAomoinong,

YPOVOOLOYPAULOTOG KOt 0ELOADYNOTC.

¥t ovykekpévn evotnra Bo mpoypatomonbel gonynon-napovsiocn Tov Pacikdv
evottv, cu{non Tave oe BEpata g EvOTNTOC, OVIAVOT oG HEAETNG TTEPITTOONG
Kot pio Tpoaktikny doknon. Ot kataptildpevol Ba katovonocovv oe fA00¢ TN OKOTIUOTNTO
ouvtaéng tov Emyeipnotaxod Zyediov kot ) onuocio Tov KaBopiopod GUYKEKPIUEV®V

oTOY®V.

2.3 O1 ypijoeig evog Emiyeipnoiaxov Xyediov
H xatdption evog Emyeipnoioxod Zyxediov evog onpocstov opyavicpol 1 0moloudnToTe

@opéa Tov dNpociov pmopel va eEuanpetel TOAAEG YPNOELS, LLE ERPACT] GTNV TOPOVGIOGT

NG OTPOTNYIKNG TOL QOPEN YL TO UEAAOV GE GYXEOT HE TOVG ®PEAoLUEVOLS. 'ETot, ot

Baokég xpnoetg tov Emyeipnoiakon Zyediov umopel va suvoyiotodv ota €ng:

® TOPOVGINCT KOl 0EIOAOYNON TOV TPEYOVCMV SPUCTNPLOTHTMY KOl TOV YOPTOPLAAKIOV
TOPEYOUEVAOV VINPECIOV TOV QPOPEN TTPOG TOVG MPEAOVUEVOVG HE EUPOCT) OTNV
TPOCHNKN VEOV LINPEGIDOV 1] TOPOYDV

® TPOGUPLOYN TOL TPOTOL Aettovpyiog Tov Popéa o€ vEo Becpkd 1 GAAo TAaiclo

e ONAMGON OPAUOTOC KOl OTOGTOANG TOL (QOPER KOl OUOPPM®GCT] CTPOTNYIKNG 7OV
EMKEVIPMVETAL GE YEVIKEG 00Myiec, kabmg emiong kol oe Aemtopepeic oTOXOVG Kot
Katevhvuvoelg

e mopovoiaon efelilewv o AETOLVPYIKE Kol opyavoTikd O&poto mov mpémer va
yvopilovv ot @PerovpEVOL

o Xaptoypdenon tov avipOTIVEOV TOP®V KOl TOV VITOCTNPIKTIKOV GLGTIUATOV TOV
Opyaviopo®

e A&iomoinon dvvatotntov tov EBvikov Xtpatmywov IMioiwsiov Avagopdg (EXIIA)

2007 — 2013 omd Tov dnpodcto popéa

To Emyeipnookd Zyxé010 meptAapfavel OLGLOGTIKA OVAALGT Kol 0EOAOYNCN TOV

VOLOTAUEVOL E0MTEPIKOL TEPPAALOVTOC (OUKOVOLKE OTOTEAECLATO, OPYOVAOTIKY JOUN,

10



TPOGPEPOUEVEG VINPEGIEC, YPNUOTOOIKOVOUIKT Olayeipion K.A.T.), KaOdG Kot TOv

eEwtepkov mepPdirovtoc. Me Bdomn ta dedopéva Tov B TPoKLYOLV OITd TNV TAPOUTAVE®

avdivon, 0o kKabopisBodv ot TEMKES TPOTAGELS, 1| EPUPLOYN TOV 0Toiwv Oa cupPdiet

ot PelTioon TV ECOTEPIKMOY AETOVPYLOV TOV QPOPEN N OTIS EMEVOVOELS oL Oa

vAomomacetl 6to pEAOV. Ta dedopéva avtd Pmopel va £(0VV OmOOEKTEG:

e Toa oteléyn Tov popéa tov Emyeipnoiakod Xyxediov mov Ba givor kot avtol mov Ba o
VAOTOMGOVY

e Tovg mperoduevovg Tov Entyeipnotakot Xyxediov (.. TOAITEC, EMYEPNOELS KAT.)

o Xuvepyalopevoug Qopeig

e To koo yevikOTEPQ

g KAmolovg amd Tovg aveTEP® amodéktes to Emyeipnoloxd Zyédo Ba pmopovoe va

amoterel éva gpyadelo emkovoviog, oyedlocpuévo €161 OOTE Vo LETadidEl TAnpopopieg

0ToVG MOAVOVS TOPUANTTEG TOL, €ite avTol givor OMpdcilol Aettovpyol eite moOAlteC.

Emniéov, wdmolec @opéc ypmowwomoleitol Kot ¢ HEGO Yoo TN AWM OGTPATNYIKOV

OTOPACE®MY 1 Y10 TNV VAOTOINGT TOKTIK®V EVEPYEIDMV TOL opéa. To mepleyduevd tov

dwpoponoteitor avdioya pe Tov Topén dpactnplonoinong tov kdbe eopéa. Emmiéov,

éva Emyeipnowokd Zyédo pmopel vo amotelel wor €va epyoieio avoakepaiainong-

TapakoAovONoNG TG Tapovoas Kol LEAAOVTIKNG TOPElRG EVOG POPEN TPOKEUEVOL V.

ANPBoVV amoPAcES TOL OPOPOVV GTNV AVAIIOPYAV®OOT), GUYXMDVELGT 1 EMEKTACT] TMV

JPOAGTNPLOTHTMOV TOL POPEQ.

Hopadeiyporta:

To EINIXEIPHZIAKO XXEAIO APAXHY TTA TH METABAXH XTH «NEA
APXITEKTONIKH THX AYTOAIOIKHXHYX KAI THX AINIOKENTPQMENHX
AIOIKHXHZX- TTPOTPAMMA KAAAIKPATHZ» ypnoiedetl yioo v meptypaen Kot
avamTuEn TV OpAceE®mV oL TPEMEL va. yivouv yia T petdfaon otov KoAAikpdrn kot
apopd Kuplwg ota 6TEAEYT TG ONUdcLag dtoiknong mov Ha kKAnBohv va vAoTomacovy Tig
dpdoelc petapaong.

Avtictoyya, 10 Emyeipnoloxd Xyéd10 omolovdnmote dMuov meptlopfdvel Kupimg v
TEPLYPOPN TOV TETPAYUEVOV OAAE Kol TO. GYEOLN, TN OTPOTNYIKY OVATTLUENG KOl TIG

dpboelg avantuENg Yia To pEAAOV. AmevBuvetol Kupimg TOGO GTO GTEAEYT] TOL OOV TOL

11



B KAnBohv va VAOTOGOLY TN GTPATNYIKY OGO KOl GTOVG TOMTEG TOL GLYKEKPIUEVOL

onuov.

2.4 H évvora tov covorTiKov cyediov (executive summary)
210 ovvonTikd oyxéoto mapovotdlovtal ta Pactkd onueio tov Emyeipnolaxod Xyediov,

TOV AIOTLTTMVOLV TN B€oT TOL Popéa Kat divovy TNV KatevBuvon kot Tovg dEoves mov o
Kivnoel. Oa mpémel va €ival OLCLOOTIKO KOl KOAOYPOUUEVO, MOTE VO TOPOVCIALEL
EVOLLPEPOV KATA TNV avAyvmoY] Tov, vo. ava@Epovial Kupiwg to ototyelo eketva mov

dtvouv T yeviKN €1KOVA TOV POPEX 1 OPYAVIGLOV KOl TOVG GTOYOLG TOV.

H onuoacia tov givar peydin kabwg eivar mbavo va drafactel omnd mepiocdtepovg om’ OTL
10 ocuvolkd Emyeipnoiaxd Zyxédo kot oe ke mepintmon O mpémel vo amoTLIMOVEL TO

TEPLEYOUEVO TOV GYEJIOV LE Gaprvela Kot axpifeta.

Ye éva Emyeipnotaxd Zyéoto peydAov 6ykov, T0 GUVOTTIKO o)£010 UTopel vo amotedeiton
amd apKeTEG GEMOES, VAL GLVTACGETOL YMPLGTA, ONANOT Vo, UV TEPIAAUPAVETOL GTO KVPLO
oOUO TOL GYedioV, KOl TNV ovsia Vo TEPIAAUPAVEL TOL OTUOVTIKOTEPO GTOoLKEln KAOE

Kkepaiaiov tov Emyeipnoiakov Zyediov.

2.5 H évvoia tov «001K0b yaptn»
O «odwog yaptne» meptlopfdver oty ovoi To pECH, TOLG TPOTOLS, TOL Oa

avartuyBobv 1y va emtdoyovpe to  emBountd amotéAecpo mov  opiletor  ©TO
Emyeipnoiokd Zyédo kdbe popéa. Onwg Kabe «0d1kdG ¥pTne» £T61 KL 00TOS OelyveL amd
oy EeKvape Kot Tov BEAovpe va kataAnEovpe, OnAadn Tov embountd TpoopiGud, ToVg
oTOYOVG, KOl TO TG Ba PTACOVLE GTOV TPOOPIoUO pHoc, dnAadn T otpoatnyky|. Eniong
amewovilel Ta eUTOdoL TOV UTOPEL VoL TPOKOWYOLV, TIC EVOAALOKTIKEG O10LOPOUES, ONAAON
EVOAMOKTIKEG OTPATNYIKEG KoL TNV a&lohdynon ™ g topa mopeiag. To Emysipnoiokd
2x€d10 otV ovcia Aettovpyel MG 001KOG YAPTNG TPOKEUEVOL O POPENS VO EMTVYEL TOVG
o1o)ovg oL £xel kabopicel. Katd v évapén katdptiong evog Emyeipnotaxkod Zyediov

pEmEL va KoTapTiletal 0 0d1KOG ¥pTnS Tov OOV OpileTal CLVOTTTIKA AAAG pE akpifeta:
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o amd mov EEKVAE

e 70101 €lval 01 6TOYOL LG 6€ OAO TOL EMiMES L

® TTOL0 LEGO SLOOETOVLE Y10 VO EKTAT|PDCOVLE TOVS GTOYOVG LOG
e 7ol0 EUTOOLN TOAVOV VO TPOKVLYOLV

e 7to¢ afloloyeitan g kBe pdaon N mopeia pog

® 7010 £{val TO YPOVOILAYPOLLLO VAOTOINGNG

2.6 Meléteg mepintwons
Meiétn mepintoong 1: Tovontiké Xyéoo
O EOvikég Opyoviepoc @appakov (E.O0.®) cvvétaée éva Emiyeipnoloxd Xyédo ev
oyel TG LETAPOANG TOL PLOGTIKOV TAGTIOL TNG POPUAKEVLTIKNG ayopdg otnv Evpomnn,
napovctaloviag v Bpoyvmpdbeoun Kot pokporpdfesun otpotnykt| tov. Ilpodkeiton yo
extevéc Emyeipnolokd Xx€610, 10 cuvontikd 6y€510 Tov omoiov amoteleito amd oKTMD
oeMOEG [E TO €ENG TTEPLEYOUEVO:
e yevikd otolyeia yio to avtikeipevo tov E.O.@, v Bsopobenuévn omoctodn Tov Kot
TIG VINPECIEG TOV TTOPEYEL
® GLUTEPACUOTO OO TNV AVAAVOT TNG VPICTAUEVNC KOTAGTOCTS TOL OPYOUVIGLOD OV
apOPOVV g dLVATA Ko adHVaTa GTotXEL, EVKUPIES OVATTVENG KOl OTEIAEG
e kabopiopd Ppoyvrpodecpmv, pecompOBecumV Kol HOKPOTPOOEGU®OY GTOX®Y TOV
OPYOVIGLLOV
e kafopopd NG OTPATNYIKNAG OVATTLENG ME GLYKEKPIUEVOLS OAEOVEG KOl KOGTOG
EQOPUOYNG KAOE GTOYOV TNG GTPATNYIKNG
¢ KOGTOG VAOTOINGNC TOL TPOTEWVOUEVOL ETEVOLTIKOD GYESIOV OV GTOYOVG

® OTOTOLTMGCT| TWV GLUTEPOUGUATOV

To cvykekpévo cuvontikd oyEd10 ivol GOVTONO, TEPLEKTIKO, Le aKkpPBEl KoL YpNOLUES
TANPOQOPIES, e OmAPOiTNTO OWKOVOUIKE OTOYElDl KOl GUYKEKPUWEVT) TPOTEWOUEVN
oTPOTNYIKN TOL Popéa. Afvel T duvatotnta o KAOe evolapepduevo va evnuepwbel TG0
Y0 TNV VPICTAUEVT] KATAGTAOT] TOL OPYAVICHUOD OGO KOl Y10 TO LEAAOVTIKA TOV GYE010,

TOVG G6TOYOVG KU TN GTPOTNYIKY TOV.
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To m\peg kelpevo tov cuvomTiKOL oYediov Ppioketonr otV MAEKTPOVIKN O1evOuvon

http://www.eof.gr/assets/EOF BPLAN.pdf.

Melrétn mepinToong 2: LovonTiké 6010
H kevtpwn Aayavayopd Oscoarovikng €xet petatpanet and Nopikd [Ipdowmo Anpociov

Awoaiov o Avovoun Etapio pe v enovopic KENTPIKH AT'OPA
OEXXAAONIKHY A.E. To Xrpomnywkoé Emyeipnoroké Xyéowo 2011-2013 mov
ouvthynke meptlappdvel Kopimwg avdAvon Tng VEIGTAUEVIG KATACTAONS GE OTL QPOPd
KEQPAALOL, OIKOVOULKA GTOLyElR, LINPETIES, d101KNoN KAT. KOl GTOYOVS Y10 LEAAOVTIKES
evépyetec. To Emyeipnoloxd Zyxédo Eexwvdel pe to ovvomtikd oyédio, émov og i
oeAida, mapovoidloviar kdmowo Pacikd otoyeion yioo TV etanpio, Ol TOPEXOUEVES
VANPEGiES TG Kal 01 OVO Pacikol GEOVEG TNG GTPATNYIKNG TNG TOV OTTOTEAOVV KOl TO VEO
eyxeipnua tov eopéa. Or TANPoPopieg TOv dIGOVINL GTO GUYKEKPIUEVO GUVOTITIKO GYESL0
elvar mepropopéveg, aAld divouv pia YEVIKT €OV TOV POAOL TNG E€TALPEING KOt TNG
OTPOATNYIKNG OV £XEL SIUTVTLAOGEL Y10, TO LEAAOV.

To m\peg keipevo tov Emyeipnotakod Xyediov Bpicketol otnv niektpovikn dievbuvon

http://www.kath.gr/main/images/stories/work/epixirisiako sxedio kath 2011 2013 telik
0.pdf

2.7 Ilpaktiky doxnon
20YYOVEVTN TYOAEIDV ODO ONUOTIKWOV OIOUEPIOUCTMOV. ATAITHOELS, TYENL0, ETITTOUOEIS.

g dvo dnuotikd drapepiopata evog «Kailikpatikod Anpovy, Bpickovtatl dvo I'vuvécia.
To mpodto I'vuvacio €xer 120 pabntéc oe 6 tééerg, 12 xabnyntés, 16 aibovoeg won
dpaotikd @Oivovia mAnbvoud. To 2° Tvuvacto €xer 100 nobntéc, 14 kobnyntéc, 14
aiBovoeg kKot N aw&avopevo TAnOvGuo.

210 KeVIPIKO OMUOTIKO SlapéPIGpa vITdpyel emiong peydrio ovykpodtnpa Ipuvaciov pe

420 poOntéc kataveunuévoug oe 15 tunuota, €xet 32 kabnyntég kot  mheovalovoeg
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http://www.eof.gr/assets/EOF_BPLAN.pdf
http://www.kath.gr/main/images/stories/work/epixirisiako_sxedio_kath_2011_2013_teliko.pdf
http://www.kath.gr/main/images/stories/work/epixirisiako_sxedio_kath_2011_2013_teliko.pdf

aiBovoeg yw petaotéyoon tovAdywotov 300 emmAéov pabntov. H minbucpuoxn
dvvapikn etva tétota mov og 10 ypdévia Ba kKaAveBovv avtég o1 aibovoe.

Yag nteitar va dwodoyioteite maveo o éva oyédo PéAtiomng alomoinong twv
JBECIUOV TTOPOV LE EANYLOTOMOINGN TOV EMMTOCEDV HE OVIIKEWUEVIKE KPUTHPLO.
Alopope®oTe £vo 6YES10 e PrHata Kot ypovikn aAinAovyio cuvoéovtag kabe gpaon pe
TNV TPONYOVULEVT).

I'TA TON EKITAIAEYTH:

Zntobevo givar 1 OMUOVPYIKT] GUUUETOYT] KOl 1) GUUPOAN TV cvppeteyovimy. Emiong,

N €popuoyn ¢ Be®pNTIKNG YvOONS TOL omoKOUGov. Mmopobv va HEAETHGOLV

EVOALOKTIKA GEVAPLOL.

Ot exmardevopevol agnvovtal AeVBepol vo avamtHEOLY Katl Vo S10TVIMGOVY TO O1KO

oV 0Y£010. Tpémet va e£€TOGTOVY TOGOTIKOT KO TTOLOTIKOT TOPAUETPOL OTTMC:

e AmodotikdtnTo ava kKalfnyntr| ko aibovca

e Agttovpykd K60 ava podnt, Kadnynt kot oyoAeio.

o Avvopkdg YopaKTiPaG ONUOYPAPIKAOV OAAXYDV.

o Evdgyoueveg avtiopacels Kot EVOALIKTIKEG TPOGPOPES.

e [liBavétTa dafovrevong pv v oplotikn andeaoct petasd Ymovpyeiov Tandeiog
kot Yrovpyeiov Ecotepicdv-Anpov.

o [NBoavég apymrikéc emmtooels (KOGTOG LETAPOPAS LadnT®dV) Kol GAAeS ampdPientor
TOPALETPOL.

o Evoeyopevo eumAoKnG TV EKTPOCONTOV TOV ONUOTIKAOV OLOUUEPIGUATOV 1) TOV YOVEDV

K.
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KED®AAAIO 3 : OI BAXIKOI AZONEX TOY
EIIIXEIPHXIAKOY XXEAIOY

3.1 21606 Kot TPOGIOKDUEVA, ATOTEAEGUATO. THS OLOAKTIKI|G EVOTHTOS

Me v evOTNTa 0T Ol EKTTALOEVOUEVOL EIGAYOVTAL OVCIUCTIKA OTIC KUPLES EVVOLEG TOV
Enyeipnolokod Zyediov, mov oa@opodv TOCO OV TEPYPAPT TNG VOIOTAUEVNG
KOTAGTOONG OGO Kol GTO GYESOCUO TNG CTPATNYIKNG TOL POPEN Y10 LEAAOVTIKES YPTOELS.
Méoa and v Tapovsiosn TS VEIOTAUEVNS KATACTOONG Ol EKTodELOEVOL avalnTtovy
TPOTOVG  GYEOGUOV  OTPATNYIKNG TPOKEWEVOL va  PeAtiwBovv vmnpecieg 1 vo
ekovyypoviotel o gopéac. H avantuén kot dwackario g SWOT avaivong diver
duvatodTTo avalTnong Kot KaToypoeng SLVOTOV Kol adOVAT®OV GTOLXEIDV, EVKALPLOV
Kol OmEMDV, TOL Ba 0dNYNOOLV TOVG EKTALOEVOUEVOVS GE OMOTOTMOTN GYedimV Kot

GTPOTNYIKNG TOL POPEQL.

Me v 0AoKANp®OT TG SOOKTIKNG EVOTNTOS TOV Pactk®dv aEévev tov Emyeipnoioxkon
Yyediov, ot empopewvopevol Ba eivar oe Béon:

e No dTVTOCOVY TPOTAGELS AALAYNG KOt VO, EvTomicovV oTotyeia Pedtimong Tmv
VINPECUDY, TOV GUGTNUAT®V, TOL £PYOV KOl TOV TPOTMOV IKAVOTOINONG TOV TOATOV

e Na 0¢tovv emyelpnolokovg oTdYOLG Kot va Bpickovy TpOToLg Yia TNV EMITELEN TOVG
e No KatavoncovV 10 €0pog TOV GYESUGHLOD HEGH OO AVAPOPES GE GUYKEKPIUEVAL
Tapadetypota.

e Noa avtiineBodv ce faBog Toug Tapdyovieg mov ennpedlovy ToV EMYEPNCLUKO
oxeGHO (ecmTEPIKOL Kol eEmTEPIKOTL)

e Na yvopilovv tmg va avalntodv kot vo Bpickovv KpiGIES Kot YPTCULES
TANPOPOPIEg MOTE VO TPOGEYYILOVY «OAGTIKA» TO BENa TOVG

e No pumropovVv vo EVIOTIGOVV T KPIGIUO GTOTYELN EMTLYIOG TOV EMLYEPTCLOKOD

OYEOGHOV OALA Kot TOAVES AoTOYIES.

H xatavonon mg cvykekpyuévng 0100KTIKNG evotnTag eivol KafoploTikng onuaciog yio
™ J1acKOAMO Kot KOTavONoN TOV EMOUEVOV EVOTHTOV TOV GTNV 0VGia TAPOoLGIALovV Ta

péca mov Ba opyavwBovv yia TNV LVAOTOINoN TOV GTOY®V.
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3.2 Ilepieyopevo g O10AKTIKHG EVOTNTAS

2t O0aKTIK evotnTo Yo Ttoug Pacwkovs d&oveg tov Emyeipnolokod Zyediov ot
eMUOPPVOLEVOL Ba d1dayBovv Bépata oyetcd pe ta eENG:
o Ileprypagn VEOIOTAPEVIIG KOTAOTAGNS: OTNV €vOTNTO OUTH TEPAQUPAVETOL
aKppng avoapopd yio.:
- [Ipocpepdpeveg vanpecieg
- Ypiotdpeveg vmodopég
- Opydvoon tov popéa — Atoiknon (Tupoto KAT.)
- YP1otépevo Tpocmmiko Kot 0pyovOyPOLLLLLOL
- Ecotepikd kot eEmtepicd mepidriiov
- 2uoyeTiopol pe GALES ONUOGIEG LN PEGTES
- Ypiotdpuevol owkovoptkot deikteg popéa tnv televtaio deKaeTio
e SWOT Avdiven: agopd oty ovaAvoT duvatdv Kol adVVITOV GTOYXEIMV TOV
QOpEN 0 GYEOT UE TIC TAPEYOUEVES VIINPECIES, TO VPIOTAUEVO TPOCOTIKO, TNV
VELOTAPEVN SO KATL. OvOAOYX LE TO POPEX, OVAAVCT] EVKALPLAOV KOl OTEIADV
o Ileprypaon véag oTpatnyikng avdmntuéng tov popéa
- Axppng kaBopiopdg Tov opapatog Tov popEa
- KaBopiopdc tov empépovg otoymv pe Baon m SWOT avdivon
- Xtpatnywn enitevéng tov otoywv (Ilov sipaote, [Tov BEhovue va e, Tlwg
Oa e, [Mog petphpe v Tpoodo Hog)
- Ag&lomteg mov amatovvtan amd T Atoiknon Kot o GTEAEYN Yo TNV EniteLEN
TOV VEOL GYEdIoV
- Avéyxec-TIpoocappoyn VTOdOU®Y GTIC VEES OOTIGEL
- KaBopiopog molotikdv deiktov anddoons (Beitioon ewovog, ESumnpétnon
TOMTOV, ATOS0TIKOTNTA)
- KoaBopiopdg owovopkdv — deiktdv  amddoong (MY,  OloKnTIKO
k661G EpYalOLEVO)
o ’'Epevveg — Koakrég IMpaktikéc- Avvatdtmreg vioBémong poviédwv Atoiknong
yopov g E.E.

o Xupunepdopara- poivmodioerg Emruyiog Emyeipnoiakon Zyediov
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H 61doktikn evotnta mepthapupdvel €10nynon 1ov SdAcKOVTIO, TOPOVCINcT UEAETOV

TEPWTOCEMV KOl TPOKTIKEG OOKNOELS GE UETPNOEIS TPOAOOV ONUOGI®V QOPEMV Kot

gvpeon pebddwv Pedtiong g andd0oNS TOVG.

3.3 Ilepieyouevo meprypapiis TG VPIGTAUEVHS KATAGTAGHS TOD POPEA

H mapovciaon ¢ veiotduevng Katdotaons €vog OMUoctov @opéa meptiapPdavet

TOVAQYLETOV TOL EENG:

Ynnpeoieg: akpiPnc meptypapn TV ToPEYOUEVOV VINPECIDOV TOL PopLn Le Pdon
10 Nopo kot tovg 0ecpovg. Aldkpion TV VINPECIOV PAGEL TEAMKAOV OTOSEKTMOV
Kol O10KPLoN OVAL TULLOL TG VAINPECTOC.

Opyavoon Tov Qopéa: TEPLYpaP TOL VOIGTAUEVOL OPYOVOYPEUUATOS TOV
neEPLOUPAVEL TO OVOTATO OPYOVO ETOTTEING TOV POPED, TOL OPYOVO OLOIKNOMNG, TO
TULOTO KOL TOVG TPOIGTOUEVOVG TOVG, TOV 0PLOUO VITOAAAW®V Ko

Yprotapevo mpocsomKe: meptypapr] Tov oplfov Tov TPOsOMTKOV, TV BEcemV
TOV, TOV EMTESOL HOPPOONG KAOEVOS KAT.

YQuotdpeveg vwodopés:  mEPLYpOen TOV KOPIWV VITOSOUDV TOV (QOPED TOV
aQopovV  G€  KTIPWKES  VTOOOUES,  €EOMMGUO  YPOQEI®V,  VTOOOUES
TNAETIKOVOVIOV KOl SIKTV®V, EE0TAGUO TANPOPOPIKNG KAT.
YUVEPYLEG-CUGYETIGUOL.  TEPLYPAPOVTAL Ol GULVEPYIEG 1 GULGYETIGUOL TOL
Oeopobetpéva velotavror petald TV LANPECIOV KoL TOL EMNPEAlOLV TN
Aertovpyia Tovg o€ PIKPO 1| peydro Babduo.

Y 1ot pevol 0tkovopikoi dgikteg 0m00061G: VTOAOYICUOG KOl TOPOVGIcT) TV
OIKOVOUIKAOV OEIKTMV amdO0GNG TOL POPEN TNV TEAELTALN OEKOETIN

Elotepwkd mepipdrhiov:  mepiloupdver  mAnpogopiec  tov  €£mTEPIKOV
nepPaArovtoc mov oyetiCovtal Le TNV AElTovpPYiot TOL QOPEN T.Y. ONUOYPOPIKA

otoryeia, petaforéc ot Nopobesio KA.

H evémra odookoAlag TG VLEIOTAPEVNS KOTACTOONG TOV (QOpEn. TEPAAUPAVEL

omoladNmote mANpopopio. oyetileton pe ™V £€mG TOPA AEITOLPYIOL TOL @OPELa, KOt

aE0AOYEITOL G ONUAVTIKY Y10 TNV GYESIOGT TNG CTPUTIYIKNG TOV.
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Hapadeyua: e évo Emyeipnolokd Xy€010 06QUAMGTIKOD TOUEIOV 1) TTEPLYPAPN TNG

TOPOVCAG KATAGTACTG UTTopEl va. TeptAapPdavet:

Baowkovg dEoveg dpactnplonoinons tov popéa
[Teprovorokd otoryeia

Opyavotikh doun

Y7modoun 6 GLGTAUATO TANPOPOPIKNG KO TNAETLKOIVOVIDV
Enevdvoelg

XPNUOTOOTKOVOUIKE OTOTEAEGLLOLTOL

[Teprypapn EAEYKTIKOV UNYOVIGLOV KO EGOTEPIKOV EAEYYOL

EEwtepikd mepifaiiov

Aviloya pe to €100G TOL EOPEN 1 OPYAVICHOD TO. avOTEP® otoryeia mbavov va

dtapopomotoHvtal 6€ pKPO 1| Heydro Babud.

3.4 SWOT Avdaiven
H Avdivon SWOT amotummvel T Sidyveoon TovV duvatdv Kot od0VaT®V SNUEImV Tov

QOpEn e 6TOYO TNV TEKUNPIOOT TG CKOTIUOTNTOG TOV OPOVOUEVODV TOPEUPACEDV.

Méowm g aviivong tov Avvatov Kot Aduvotov Inueiov, tov Evkapiov kot Kvdovov

/ ATelM®V OV £VTOTILOVTOL, OVOTTOCGOVTOL KOl AEI0A0YOVVTOL Ol OPAGELS Ol OTTOTES:

Expetailedovrar kot evioybouvv ta Avvatd onueio
AropBdvovv 1| kot mepropilovv Ta Advvarta.
A&lomowovv 11 Evkaipiec.

[Tporappdvovv tig Ametléc.

H SWOT Avdivon €xet cav khplovg otdyous toug e€Ng:

©)

Tn ocvAhoyn TV POCIKOV GUUTEPACUATOV TNG OVAALGNG TOV ECMTEPIKOV KO
eEwtepkol TePPaArovToc.

Tr 60vBeoT TOVG KOTA TPOTO DGTE VO AMOKTHGEL O POPENS OAOKANPOUEVT] EIKOVAL
OYETIKA LLE TOL O OMUOVTIKG Oépata

Tn dwpdpewon Pacikdv wpotdoewv 7oL Ho ATOTEAEGOVV  EI0POEC OTN

oxeLOUEV] OTPATNYIKY| TOV POPEQL.
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YuvnBwg n SWOT AvdAivon moapovstaletor pe T popen mivako pe tnv €ENg Hopoen:

Iivaxag 1: SWOT Avdivon

AYNATOTHTEZX

AAYNAMIEX

IT.y.

1. Avvatomta mapoyng Kovotopmy

IT.y.

1.

Opyovotikd TpofAnuata Adym peyédovg

QOpEQV

VTN PECLOV 2. EAMTG x®PpOog £YKOTAGTACG TOV
2. Xounio K66tog OpOCTNPLOTATOV.
3. YymAd eninedo mpocmmikon 3. EMumeic vmodopég mAnpo@opikng
4. Tlowotwkég pefddovg Tapoyng 4. Dty TOWOTNTU GE VINPECIES
VINPECIDOV KOl SLOOKAGLDV 5. Avioyvpn 1 Kaxn eHun
5. Axivnm meprovoia peydaing a&iog 6. AveldikevTto TPOCHOTIKO
KATT.
EYKAIPIEX AIIEIAEX
IL.y. ILy.
1. Allayég ot vopoBeoio mov 1. MetoPoiég ot vopobeoio mov anetlodv
vayopevEL evkapieg eEEMENG TOV v vmapén tov popéa
Qopea 2. Néeg pvbuicelg kot Oeopot.
2. Zuyxovevcels, eEayopég, GUVEVAGELG 3. Aocto0ég Oeopkd mhaiclo

O poéhog ™G avaivong TOV TApomdve otoleiwv Tov eopéa eivor mOALOTAOG Kot

oLVUPEALEL TNV ETTEVEN TOV TOPAKATO:

" KOTOVONGON TNG CLVOAIKYG KATAGTOGTG

= dnuovpyio EVOALOKTIKGOV GTPOTNYIKOV

" katdoelln Tov Kpumplov emAOYNG TOV TEAK®V TPOTACE®Y GTO Omoid

TPOKELTOL VO OTNPLYTOVV Ol TWPOTACELS HOG YL TN ANYN UETPOV TOL

Kpivovtol amopaitnta ®ote 0 Qopéag va epyachel gvélikta, oe VYIElg

Bacelg Kot vo amokTAGEL o GLVEYT KOl AGPAAT AEITOLPYidL.
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3.5 Meléty mepintwons ety SWOT Avdiven

Melrétn nepintoong 3: SWOT Avédivon

H Awbd0vven Yysrovopkoo cvvétaée Emyeipnotoxd Zyédo Apdong yia to €toc 2011.

[Ipdkertan yio vanpecio pe ToAOTAELPO £pY0 TO OTOI0 APOPE AUESH TOGO TOLG TOAITES

000 Kol GAAeg vanpecieg Tov Topén vysiog pe TIG omoieg ocuvepyaletar GUECH. XTO

Emyeipnolokd Xyxé610 mopovotdletal N VOIGTAUEVT] KATAGTACT), Ol GTPATNYIKOL GTOYOL

o0V Qopéa Kot 1 avdivon SWOT pe éupaocn oty enitevén tov KoOOPIGUEVOV GTOYWMV.

[T ovykekpyéva, oty aviivon SWOT avaeépovtal ta eENg:

Avvatd onpeia Tng AtevOvveng

(@]

o

o

Eotiaom og unyovoypoenuéveg epapuoyEs.

"Eykpion kovovAiov TpdoANYNG EAEYKTOV W0TPOV Kol GOPULOKOTOUDYV.

Ouoévola oyéoemv peta&h AtevBouvr| — vTaAAnAov

Emroymc, edpatwpévn ovvepyaoia pe tig vroroumeg AtgvBvveelc kot tovg Topeic
tov E.-T.A.A.

Eveléia oe {nmuato dwoyelptong vémv €pyacidv Kol LN TPOYPOLUATIGUEVOD

OYKOVL gpyaciag

Advvapigg g AtevBuvvong

o

o

o

[Mapatetapévn vrooteréywon
AQOopeTIKOTNTA EPYACLAKNG KOVATOVPOS HETAEL TV Topéwv tov E.T.A.A.
[Tolvmhokdtra opyavotikod oynuotog Atevbuvorng Yyelovoukod pe Topeig

Yyeiog

Evkapieg

o

o

@)

2Hvtaén opyavicpov Atevbuvong
Tporonomoeig-petaforés N.3655/2008
[Ipoypaupata oteréymong AtevBvvong Yyeovopkod (Evwaiov Yanpeoudv ko

Topéwv Yyelag)

Amelhég

o

©)

o

[Mopatetapévn vrooteréywon Atevbuvong.
Kolvoiepyia otn obvtaén tov opyavicpoh

Koloepyia otic vopobetucéc puuiceic
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o Bpadvtta o evépyeleg d101kNTIKNG GVYKALONG.

H avotépm avélvon mapovotdlel pe capr Tpoémo duvatd kot advvato oToryeio g
AehBvvong Yyetovoptkov mov 0o pmopodoav va EXouv eQapuoyn Kot 6 TOAAEG GAAES
vanpeciec Tov dnuociov Touéa. I'a mapdderypo, n e&eAypuévn unyovoypaenon omotelel
OTMOONTOTE TAEOVEKTNUO KAOE ONUOGIOL OPYOVIGHOV O OYE0T WE GAAOVG TOL
Aertovpyov ywpic cvotuota. Emiong, n koAn ovvepyacio pe GAlo Tuqpote 1 @OpEig
TOV ONUOGIOL OALG Kol O1 APUOVIKEG GYECELS VPLOTAUEVOV KOl TPOICTAUEVOV OTOTEAOVV
duvatd otoryelo kabe onuocsov opéa. Amd v GAAN pepld, ot advvapieg g
VIOGTEAEYMONG, TNG JPOPAS KOVATOVPOS KOl TNG TOAVTAOKOTNTOS TOV OPYUVOTIKOD
OYNUOTOG GLVOVIOVTIOL GLYVA GE QOPEIC Tov dMpociov. Ot evkoupieg Kot OmENES TOV
avaAvovion oyetilovtor pe vopobetikéc petafoArés kol pe dowknTikd Bépato mov
AmOcYOAOVV TN GLYKEKPUEVT] dtevBuvon kot Bo UTopovcaV Vo OTOTEAOVV OVTIGTOLYES
gvkatpieg Kot amethés Kat yio GAAOVG QOopEiC.

Ymyv avotépo SWOT avdivon divetal cagng €KOva TG mapodoos KOTAGTAONS TOV
(QOPEN, OTOTLTAOVOVTOG JVVATH Kol AdVLVATH GTOLYElN, EVKAPIEG KOl OMENEG TOV OTWG
avagépetor oto Emysipnoloxd Xxédo Ba pmopodoov va Anebodv amd S10popeTikég

OKOTES, OVAAOYOL LLE TNV CTPATNYIKN OV TPOTEIVETAL Kot TO Qopéa ov eEeTdlel To BEuaL.

3.6 Ilepieyouevo s avarntolyg véag aTpaTnyIKHG TOV popéa
Metd Vv avaALTIKN OTEKOVIOT] TNG VIAPYOLGUS KATAGTAONG KOl TV OEd0UEVOV TOV

npénel va. AneBodv vrdym, akorovBel m emhoyr ko n avimrtuén otpatnyikne. H
avéivon mov Exel tponyndei Pondd ota e€Ng:

e Koatavonon g cuvolikng Katdotaong

o Anuovpyic EVOAAOKTIKGOV GTPUTNYIKOV

o  Koataden tov kpttnpiov ETA0YNG TOV TEAIKOV TPOTAGE®DY
To mov Ba otpagel n orpatnyikn oL Eopéo e&optdtor amd TNV ovdivon mov £yel
wponynOel kon €yel avadeiEel Tic advvapies kol T gvkopieg eEEMENG, oTic omoiec Oa
Baciotel N oTpatnykn. Mmopel va apopd S10IKNTIKO EKGLYYPOVICUO, VEEC VINPEGIEG,

véeg SOUEG KA.
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Ot otpatnyikoi otdyol KaOe Popéa elval 1 GLVIGTOUEVT] TOL GLVOLOL TOV TOPAUETPOV,
TPOEPYOLEVES amd TO €EMTEPIKO KOl TO €0MTEPIKO TEPPAAAov TOv Qopéa, mov Oa
oLUPBdAloOVY GTNV EKTANP®ON NG otpatnyikins. To otpatmykd oxédlo tov Qopéa
LETOVOIMVEL TO OPOLO KOL TOVS GTPATNYIKOVG GTOYOVS GE OPACELS QPOV TPOGOHIOPIGTOLV
TPpOTO 01 Aovec mapEUPacnc, ol KPIGIUOL TAPAYOVTES EMTLYIOG KOl Ol EMLYEPNCLOKOL

oTOYOL.

To 6popa oxlaypoaest ™V emBuuNT] HEALOVTIKY HOPON TOL Qopéa Kot Ba mpémetl va
Aoppdver v’ dyn TV AmrocTOAN TOL KAOMG KoLl TH CNUEPIVH TPOYUATIKOTNTO KOL VO
TPOPAALEL EKTOVG YEVIKOVS 6TOY0VS. H datdinwon avépiktov otoywv Bétel oe kivouvo
1660 TO OYedlcUd, OGO KoL TNV €QUPUOY] €VOC GLOTNUOTOS OTOSOTIKOTNTOC-
AmOTEAECUATIKOTNTAG KOODG 1 advvapio eTitevENG TV 6TOY®V ENNPEALEL OPVNTIKA TNV

Yuyoroyia Kol amdO0GT TOV EUTAEKOUEVOV.

H amoctoAn amokpvotarlmvel To Aoyo vmapéng evog popéa. H amoostoln okiaypagel Tig
ONUEPIVESG APLOOOTNTEG KOl AELTOVPYiEG TOV Ko GLVERAOG Ba Tpémet va AapPdvel v’ dym
NG TOVG LGYVOVTEG VOLLOVG, TOVG KOVOVIGLOVG AELTOVPYIOG, TIC TPEYOVGES TOATIKEG, KAT.
INa tov mopamdve AOYo 1 amoGToAN PPICKETOL GE OPKETEG TEPUTTOCELS OTOTVITMUEVN
OTOVG 0PYAVICHOVG 1 OTIS 10pLTIKEG TPAels Twv Popéwv. Ze avtifeon pe tov [diwTikd
TOUEN, OTTOV 1) OTOGTOAN TMOV EMYEPNCE®V Umopel var peTafdAreTal AGY® OALAYDV GTIG
duvdpuels g ayopds, oto Anudcto Topéa 1 EVvVolo TNG OMOGTOANG OOTEAEL GYETIKA
OTOTIKO OTOUYEL0 KOl TOPAUEVEL OUETAPANTY, CTNV LOPPT TTOL Elxe opykd dtoTvTmOEl pe
v 1dpvon tov eopéa. To yeyovoc avtd OMovPYEl GE OPKETEG TEPUTTAOOCELS EAAEIYN
eveM&lag Kot amotedel OVOGTAATIKO TOPAYOVIO GTNV KIVITOTOINGN Kol OT0d0TIKOTNTO

TOV TPOCOTIKOV TWV dNUoGinv Dopémv.

Ta Pruato Aowdv mov Ba mpémer va akoAovOnBodv yio v avamtuén g véag
OTPOTNYIKNG TOL Popéa umopel va ivon o ENG:
o KoafOopropdg paxpoypoviov kor Bpayvypoviov otoymv: Aapfdvovtag vrdyn

Tovg Swbéoipovg moOpovg (dvvatdHTNTES -adVVANIEG) GE GLVOLOOUO UE TIG
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ovvOnkeg tov mepiairovtoc. Tleprhapfdavetarl eniong kabopiopodg vémv otoO OV
Kol avafedpnon TV NO1 LITAPYOVIOV.

Yrponykny emitevéng tov otéyov: Emdoyn otpammywnc/ov, pe Paon Tig
EMOPACELS TOV TUPAYOVI®MV TOV E0AOTEPIKOL Kol EMTEPIKOD TTEPPAALOVTOG TOV
eopéa Yy v emitevén tov otdywv. Evdewktikd ot mpotdoelg ovvatol v
a(QOPOVV  OVOOLOPYAVOGT TOL QOPEN, OPYAVMOT TOV Ol0POp®Y  TUNUATOV,
EKGLYYPOVIGUOG TV EYKOTAGTAGEDY TOV POPEN KA.

IMocotikd Xtoyeio X1éy0V

[Ma mapaderypa, oty nepintmon evoc Emygipnolokov Xyediov opaons ac@aioTikov

TOPELOV 01 GTPATNYIKOL GTOYOL UTOPEL VO APOPOVV:

Tnv a&lomoinom g Kvntg Kot akivntng Teplovciog

Tov exouYYpOVIGUO TOV SOIKNTIKOV AEITOVPYIDV

Tnv kdAoyn opyovikdv Bécemv

Tnv kadvtepn E&ummpémon Acpolicpévav- Zuvta&lovymv

Tnv ouikpvvon [poBecpirv Amovoung Iapoymv

Tnv vroompién Awdikaciav tov Tapeiov péow Teyvoloyiwv ITAnpogopikng kot
Tnienucovoviov

Tnv epappoyn Kradikov Aoyiotikod Xyediov

Mo kaBéva and tovg avotépm 6tdyovs Kataptiletotl £&va GUVOAO dPAGEMV TPOKEUEVOL

va emtevyBoiv.

Avrtictoya, oto Emyeipnoiokod Xy£o610 evog Afpov ot otpotnykoi otodyol pumopel va

a@opovv o610 YWPOoTalkd TOL ANUOL KOl TO OVTIGTOL(O OTPATNYIKO GYES0 v

nepthopPavel dpdoelg OTmG:

Op10H£TNoN TPOGTATELOUEVOV TTEPLOYDV
Op1o0énon mepoydv KINVoTpoeiog
Avamhoon kot avadelEn TAATEI®V Ko EAEVOEPOV YDPWV

Anpovpyia yopwv mpacivov KAT.
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210 GUYKEKPIUEVO KEQPAANLO TTOV APOPd 0T GTPATNYIKN Oo TpEmel va yivel avapopd ot
nébodo Balanced Scorecard (BSc) mov 6toygdel 610 6uVOLOOUO TG GTPUTNYIKNG EVOC
Opyaviopob pe ta amoapaitnto ekeiva pétpa ta omoia B Bondncovv tov Opyavicud va
eAéy&el kan TeEMKA va emitoyet T otpatnyikn avtr. [eptlopfavel Eva chHvoro deKTdV ot
omoiotl mapovcidlovv v kotdotoon g “vyelag” tov Opyaviopov. H katdiinin BSc
EUTEPIEYEL OIKOVOLUKE LETPO, LETPOL TTOL OLPOPOVV GTNV IKAVOTOINCT) TV TEAATMV, LETPA
OV AQPOPOVV OTIC EO0MTEPIKES OladIKaoieg KaBMG Kol HETPO. TOV 0POPOVV  OTIG
KOLVOTOUIEG TOL OPYOVIGHOD KOl OTIG OpAGTNPLOTNTES GLVEXOVG PBeATimong, dnAadr Ola
T Aertovpykd Bépata tor omoia EMOPOVV AUEGO GTNV TEPALTEP® AEITOVPYIKY] ATOOO0N
00 Opyoviopol. ZOUe®Ve He OUTH TNV TPOCEYYION, EMOIOKETAL 1 OVATTLEN HLOG
OLVOMKNG ORASaG SEIKTAOV, 1) 1IGOPPOTNGT UETPOV (LUKPNG EVOVTL LEYOANG OEPKELOG) Kot
N ovvdeon HETPOV HE 6TOXOVG (Tpocdiopiletar 1 onuovTIKOTTA Kot 0E10TotovvToL ot
EMOOCELS).
H Balanced Scorecard eivar 1dwaitepa emroyng O6tav ypnoilomoteitatl yio vo em@Epet
OVOIOOTIKEG AALOYEG. X Eva cuveymg petafailopevo tepifaiiov, n Balanced Scorecard
Bonbd otov coaen mpocavatolMopd tov Opyovicopod otovg 6tdxovg tov. Ot 6TdYOL
empepilovtol KMUOKOTE OTA 1EPOPYIKA EMIMESD KOL UTOPOLV VO OTAGOLV UEXPL TO
YOUNAOTEPO tEpapyIkO emimedo. Me tov tpdémo avtd emtvyydvetor 1 GOVOEST TOV
OTPOTNYIK®OV GTOYWV UE TOLG OTOUIKOVG Kot OGPOAMIETON 1N EMITEVEN TOV GLVOMK®V
otoywv tov Opyavicpod. H Euepaon g BSC dev eivor amidg oto owovopka
OTOTEAEGULATO AAAG KOt GTO TOLOTIKG pey€dn tov OpyavicGpov.
H npocéyyion n omoia axorovBeiton eitvon ) €€ng:

e [Ipocdiopiopdg Emyepnotaxod Opdpatog kot Kpisov [apaydviov Emtuyios.

e Kamyopromoinom Opdpatoc kot Kpicwov Hapaydviov Emruyiag otig téooepig

katnyopieg Balanced Scorecard kot avdmtuén mpotapyik®dv pétpwv. Ot téocepig
avTéG Katnyopieg elvar M YPNUOTOOKOVOUIKY] KOTAGTOGN TOV @OpEd, Ot

E0MTEPIKEG OLOOIKAGIES, | GLVEYNG PEATIOOT Ko 01 TOAITEC-OTOOEKTEG.

Mehétn mepintoong 4: Trpatnyikoi Xtoyor
To ElMnviko Kévipo Apyvpoypuvooyoiog (EA.K.A) A.E. gpdpupoce 1t Balanced

Scorecard oto emyelpnoaKd TOL GYE010. Q¢ AmOGTOAN TOL Qopéa TEONKE M maPOYN

VYN0V EMTEOOV VANPESIOV LIOGTNPIENG, EVNUEPMONG, MGTONOINCNG Kot TPODONoNG
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yioo v avafaduion kot evioyvon tov KAASoL TG apyvpoypvcoyoiag ot xopa. To
OpOLLOL TOV QOPEN aVTIoTOLY O EIVOL VO ATOTEAECEL OUELD OVOLPOPAS Y1 TNV AvATTTLEY TOL

KAGdov otnv EALGSQ.

Ot otpatnywcoi otoyol tov EA.K.A givar 11 GuviGTOUEV] TOL GLVOLOL TOV TOPUUETP®V,
TPOEPYOUEVES OO TO EEMTEPIKO KO TO £6MTEPIKO TEPPAAAOV TOL Popéa. To oTpaTNYIKO
o010 TOV (POPEN LETOVGLOVEL TO OPOO KOl TOVG OTPATNYIKOVG OTOYOVS GE OPAGCELS
a0l TPocdloploTohV TPdTA o1 dEoveg TapEuPacns, ol KPIGILOl TapAyovTeg EmITVUYIOG
KOl O1 EMLYEPNGLOKOL GTOYOL.
Yvuykekpuéva, ot otpatnykoi otoyor tov EA.K.A. givar ot axdlovbot:
¢ Beitioon Enwowvoviakng Ztpatnytkig
o Zuveyng avafaduion TV vINPECLOV
e Belktioon g eEmotpépetag
e A&omoinon vwodoumv
Ov kpioot moapdyovieg emrvyiog ywoo TV €miTELEN TOV GTPATNYIKOV GTOY®V TOL
EAK.A., cOpoova tavta [Le To OpapLol Kot TV omoGToAN ToL popéa givar ot akdAovbot:
» Kowwvia-Ilolitikn Hyeoio
- Zoveyng Evnuépmon Evowapepopévav
- OpBoroyun Awayeipion [opwv
» lleldreg — Emiyeipnoeig
- Avalnmon xpnUaTod0THoEMY
- Tlapoyn eoTIGUEVNC EKTOLOEVLONG
- Zoveyng Evnuépmon Evowapepopévav
»  Aiadikaoies — Yroooués
- Avantuén cuvepyocimv
- Zoveymg TapakoAovOn o g ayopag.
»  Mwopkng Bedtiowon — Avartoln
© AvAnTuEN TPOCOTIKOV
- Zoveyng avaPaducn vrodoumv
Olotr ot kpicor mapayovieg emrvyiog (KITE) ocvvoéovtar avtiotoyyo HeE KOATOL0VG

oTOYOVG. AOYPOUUATIKE 1) GOVOEST] OLTI ATOTLITMOVETAL GTO aKOAOVOO oYM
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2ynua 1: ATotoTwaen atpoTnyik@y aToywv Kol KpIoYmY TOpoyOVImY EXITOYIOC

KPIZIMOI I[TAPATONTEZ

ETPATHITKOI XTOXOI ENITYXIAZ

LYNEXHE ENHMEPGEH
BEATIQXH EINNKOIN/KHE ENAIAGEPOMENOQN

ETPATHI'TKHE | EYNEXHE NAPAKOAOY@HEH

ATOPAE

ANAZHTHEH
XPHMATOAOTHEEOQN

ANABAGMIZH YITHPEZIQN

EKITATAEYEHE

OPOOAOTTKH ATAXEIPIZH
TIIOPON

BEATIQZH EEQETPEPEIAT LYNEXHE ANABAOMIZH
YITOAOMON

ANANITYEH IMPOZOITKOY

AZIOITOIHEH YITOAOMEN

IIAPOXH ELTIAENMENHE ‘
ANATITYEH EYNEPTAXION ‘

To Emyeipnowkd Zyédo 1tmg EAKA  Bpioketor  oto  diktvokd — TOMO

http://www.elka.gr/business plan elka.pdf.

3.7 Ilototikoi OEIKTES ATOOOGHS

H pétpnon g amddoong evog gopéa 1 opyavicpov eival g cvvletn dadikacio. Ot
KOplot Agikteg Amodoong (Key Performance Indicators - KPIs) dpovv vrootnpiktikd yo
1 doiknon otV enitevén PEATIOTOV OMOTELECUATOV KOl TNV aS10TOINoT TOV TEYVIKOV
TOp®V pe avtaywvioTikd tpdmo. H mAeiovotnta Tov JEKT®V avtdv epapuoloviol e
OAeG TIG PlopmyoviKEG Kol VTOGTNPIKTIKEG HOVAOEG (KTiple, LTOOOUES, UETOPOPES,

dtovoun, diktva, KAT).

"Evag dgiktng amddoong yio Evav opyaviopd Kowvng oeEAELNG pmopet vo etvan o aplOuog
TOV TEAATOV OV €ELANPETMONKAY OO TOV OpYaVIGUO Kotd TN StdpKew evOg £TOVC.
Omotot deikteg amdO0oNS KL oV EMAEYOVV, Bal TPETEL VAL ATTOTLTMVOVY TOVS GTOYOVS TOL
OPYOVIGHOV, VO €fval To KAEWOH TNG EMTLYIOG TOVL KOl va glvol mocotikomomoipotl. Ot
KOPLOl OEIKTEG AMAOOGNC TPOKVITOVV KATOTLY TOAANG OKEWYTNG KOl GUVETMOS O OPLGHOG

TOUG Kol O TPOMOG WéTPNoNG tovg oev aArdler ovyvd. O o1OX0C Yo KATOOV
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OLYKEKPIUEVO Ogiktn oamddoong umopel vo aAra&er av aArdovv ot oTOYOL TOL

OPYOVIGLOV 1] 060 TANGLALEL TNV EMITEVEN TOL.

O1 deixteg mpémet vaL YpNGUYLOTOIOVVTOL V1oL

» Métpnon Katdotaong
2uykpioelg (ecOTEPIKEG Ko EEMTEPIKEC GVYKPIGELS EMOOGEDV)
Aldyvoon (avaAvon SLVVALE®V KOl AOVVIULDV)

[Tpocdiopiopd emdnéemv kot kabopiopd oTOY®V TPOg emiteLén

vV V V V

Xyedoopod evepyeldv Pedtioong
»  Zoveyn PETpnom oAAay®v 6To YpOvo
H pétpnon kot avéivon tov deiktdv propet va fondnoet ) doiknon va:
» Oéoel o1dY0VC
»  ZyedlI0EL OTPOUTNYIKEG KO EVEPYELES
»  AOPAGEL TO OTOTEAEGHOTO DGTE VO EVILEPDGEL KOL VO KIVITOTOMGEL

TOVG £pYaLOUEVOLG,.

‘Evag «ogiktng morotnTegy sivar €vag dgiktng mov oamotedel copn £voeiEn Ot pia
OLYKEKPIUEVN evépyeln €xel AdPel yopa M éva amotédeoua €xel emtevyBel, vnd v
npobmdOeon OTL Ko 1 evEpPyela NTOV EMBLUNTO Vo AAPEL YDPAL KoL TO OMOTEAEGLO TAV
emBountd va emtevydeil. ‘Evag deiktng mowdtnrog elval kotd Kovovo «mocoTikog
delkney, aAld eviote pmopel va eivar Ko «wolotikdg deikney. O delkng motdTnTag
TPEMEL VO EMTPENEL TN SOMIGTOON NG ENiteEVENG TOV eMBLUNTOY amoteAécatog. [ va
dlevkoAbveTar 1M OamicTwon avth, TOAAEG @opég divovion polli ko ta «péTpo

OLTIoTMONG TOV KT TOLOTNTUS).

Ta Kprmpwe Avagopdas ( Asikteg Loykprong Iowdtntocg): oe avtiotoiyion pe tov
opo «benchmarks» eivar deikteg ypnoyor mov ypnowonroovvioar omv E.E. otig
TEPIMTMOGELS TTOL €ivar emBount 1 cOykplon emdOce®V UeTAED PopEmV, GLGTNUATOV,
YOPOV, TEPOYDV KTA. ™G TPOG Evav Oeiktn mordtntas. Mmopet va opiletorl kot KaTdTUTO
Oplo amddoong oe Evav Touéd, MOTE Vo yapaktnpiletor wg emBuunti M VTOYPEMTIKN
amodoon yw Olovg. Eviote, ommv EAAnvikn yA®coca, ywo amddoorn tov benchmarks

YPNOOTOIEITOL KOL O OPOG «KPUTHPLL OvVOPOPAC», OPOC MOV OVOPEPETOL KOl GTO
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Evponaikd keipeva. Eivoar 6pog d0kipog otnv EAAnvikn, aAld €vag dAlog Opog, mov
puéAota, Bewpovue opBotepo €ivor 0 0pog «OeikTeg GUYKPIONG TOLOTNTAG», EMELON
amodidel TANpEoTEp TV €vvola Kot xpnom tov debvoig dpov. H teyxvikn avtn Aéyetan
«TEYVIKN o0YKplong deiktdv» («benchmarkingy»). Katd kavova ypnoiponoteiton gite yuo
OLYKPIGELS, EITE Y100 TANPOPOPTOT| KOl OVOTPOPOOITNOT LETOED POPEMV, EITE Yo AoKNON
mieong Yo enitevén oTO OV KTA.

Xapoxmprotikd Ilowotnrog (amodider tov 6po «Quality Attributes»): O 6poc
YPNOULOTOIEITOL Y10 VO ATOOMGEL TNV TEPLYPOAPT TOV YOPOKTNPIOTIKAOV TOV GLVIGTOVV
mv embount| mowdNTa Ge Mo TEPINTOOT Omov yivetar dac@diion mowotntoc. Ta
YOPOKTNPOTIKE Todtntag elvorl amapaitnto, TPOKEWEVOL Vo amoteAécovy T Pdon
ndveo omv omoio Bo otnpytel otn cuvéreln, 1 Tpoomdbeln Vo TPOGIIOPIGTOLY Ol

TPOOLOLYPOPES TOLOTNTAG, TO KPLTHPLOL KOl 01 OEIKTEG TOLHTNTOC.

Agixteg modt oG cvvavtaue o Ol ta Emyeipnoakd Xyxédwo mpokeyévon var ereyydet n
nopeiot vAomoinong dpdoecwv TV Qopémv. Ot deiktec avtol umopel vo elvar OeikTeg
TapaKorovONoNG /Kot SEIKTEG OMOTEAEGUATOV, OTMOC TOPOLGLALETAL GTNV 0KOAOLON HEAETN

TEPIMTOONC.

Melrétn nepintoong 5: Ilowotikoi dgikTeg
Y10 Emyepnowoxkdé Xyéowo Anqpov Mukng €xet avamtvybel éva cOotnuo deiKTdv

(ToloTiK®V), T0 omoio YapaKTNPILETAL TKOVOTOMTIKO KOl OPKETA TPUKTIKO G TPOS TOV
TPOTO OVATTVENG TOV.

O deikteg mapakorovOnong tov Emiyeipnoiaxov Ilpoypappotog tov Anpov Mikng
dwakpivovtor og S0 Katnyopies:

® TOVG OEIKTES ATOTELEGUATOV, L€ TOVG OTOIOVG TapaKoAoVOeiTaL 1 emiteLEN

TOV GTOYMV TOV ETLYEPTGLOKOD TPOYPELLUATOC

o JelKTEC EGPOMV KO EKPOMV, LIE TOVG OTO10VG TapakoAoLOEiToL 1) VAOTOINON

TV Opacewv Tov OTA.

Mo v mopakolobbnon tov yevik®dv Kot €WKdV otdywv, tov Emysipnoioxol

[Ipoypappatog aglomolovvton OEIKTEG OMOTEAEGUAT®VY, e TOVG OMOiove a&loAoyeiton 1
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OMOTEAECUOTIKOTNTA TOV OpAce®V Tov. 'ETol, mg dgikteg amoteléopnotog mapovatdlovion

ot e&ne:

1.

© o N o gk~ w DN

N
[N =)

[Tocootd avénong tov tomkov AEIT

Ap1Opog enyepnoewv mov Ba dnuovpynbovv oe véoug (duvapkons) KAASoVg
Néec 0¢oe1g epyaciog mov Oa onuiovpyndodv kot T060oTd PeimONG TG avepyiog
ApBudg emevdvoemv mov o TpocelkvcBohV (amd Un TOTIKEG EMYEPNOELS)
[TocooTtd dLopopomoinong TG TOMIKNG TOPOYMYNS

[Toc06Td TOTIK®V TPOTOVT®Y TOV 00N YOVVTAL GT LETATOINGN

[Tocootd peiwong Tov puTemv kot aptdpuog teploy®v mov Bo tpocstatevfovv
[Tocootd peimwong TV amoppPUUATOV Kot TOGOGTO TEPLOYDV TToL Ba avadetyBodv

Koatavopn dwati@épevov ntopav avd Tomkd Alapépiopo (Katd Ke@ain)

. [Tocootd TANBLGHOY TV EVTAODOV KOWVOVIKGOV o0pddwV Tov Ba e§unpetnOet

. Bektiowon tov ypdvov amdkpiong 6T oTHHOTO TOV TOATOV KOl TOGOGTO

VANPEGLOV TOL Bal avadlopyavwBoHv- avafadctovy.

O deikTeg EKPOMVY TOL EMLYELPNGLOKOD TPOYPAUUATOS TOV ANLOV AVTICTOLYOVV GE EKPOEG

avd pétpo mapéuPaonc. Xtov akdAovho mivaka Tapovstdlovtat ol SEIKTES EKPODY Kot To

pétpa mapéupfoong Le ta omoio cuVOEOVTOL:

IMivakog 2: Agikteg eEKpoOV

Tithog pétpov Agiktng
Xmpota&ikdg Kot ToAE0d0UIKOG OXEOoUOg — | - Ap1Oudc peretmv
YOPIKT CLVOYN
Aopnpévo mepifdiiov - Ap1Op6g YOP®V TOV OVOOEIKVOOVTAL

- ApBpog Oéoemv XtdOuevong
- [IinBvopog mov Ba e&umnpetn el

Dducikd mepiPariiov-TIpoAnyn Kvdbvev - Ap1Budg yopwv mov yivetotl Topéupaon

- [TBoc¢ dpdoemv evnuépmong

Teyvikéc vmodopég Kot dikToa - [T Bvopog mov Ba kalvedei amd Ta

EMUEPOVS EPYQL
- M1jkog 00®Vv ov Ba KOTOOKELAGTOVV 1)

00 BelTiBoOV (yAw)

- [Tocootd Pertioong diktvmv
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- [locoo1d Pertiong TpooTEAACILOTNTOG

Kowwvikn epovrida - Ap1Bpog atdpmv mov Ba eEumnpetnBolv

(ava koatnyopio 6TOYOL)

Exmoidevtikég vmodopég - Ap1Buo6g aBovomv o Ba avafabpctovy

To mApeg keipevo tov Emyeipnotaxod Xyediov mopovctdletol oTnv MAEKTPOVIKY

devbvvon http://www.dimosmykis.gr/files/116/epixeirisiako_progr_b_fasi.pdf

3.8 Owovouixoi dcixreg anodoong
Ot owovopkol Ogikteg ekepdlovv TOGOTIKA, YOPOKTNPIOTIKESG OYECELS UETAED

OLKOVOLLKADV GTOLYEIMV TOL POopEn KL TV YEYOVOTMV TTOL ATOTEAOVV TNV dPacTNPLOTNTA
tov. Ot dgikteg eivan gpyareio mapatnpnong tov eopéa. Otav vapyet oyxéon petacd 6vo
peyedav, Hetpovv v avoroyio HETOED TOVS, TIG GLVONKES EUTAOKNG TOVG, EMLTPETOVTOS
JyvVAGELS TAoemV Kot Kataotdoemy. H cuvovacuévn HEAETN TV SEIKTOV oG ETITPETEL
vo doVUE TNV KATACTOGT AL Kot To av BeAtudvetar 1 OxL, Tt e&optdTor amd Tt Kol O€
noto Pabuo.
Ot dgixteg pumopovv va pog deiEovv Katd mOco emTuyels Kol OmOTEAECHATIKEG Eivarl Ot
anopdoelg pog o€ OtL agopd damaves, opolPés, emevovoelg kAm. Ilpémer va
napaKorovBeital 1 mopeio TV dEKTAOV 610 Ypdvo. Ot deikteg pmopovv va dtakptiovv o
ouades avdroya pe to Tt apopovv. Ot Pacikéc evOTNTEG OUOOOTOINGNG OKOVOUIK®DV
deTAOV glvan :

* Agikteg Pevotomnrag

* Agikteg Kepalarokng dopng kot Bioopottog

* Agixteg AmodoTikdTnTOg

* Agikteg EE60 0V

* Agikteg Xpnpatiotnpiov
Eivor gpoavég 0t o1 avotépm Ogikteg 08V apopolV GTO GUVOAO TOLG GE POPElS Kot

OpYOVIGHOVG TOL dnuociov. Avdioya pe tov @opéa Ko tov Oecpobetnuévo tpodmo

Aertovpyiog Tov, veiotovtol 1 Oyt Kamowo owovoukd ototyeio. ‘Etot, glvar Aoykd ot
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OTOVG OMUOGIOVG POPEIC OEV VTAPYOLV TWOANGELS TOV VOICTOVTOL OTIC TEPUTTOCELS

EMYEPNOEDYV, LVIAPYOVV OUMG £0000, TOL EICTPATTOVIOL OO TOVS TOAITEG OTMMG Kol

¢€oda Aertovpyiog KaOe popéa.

3.91Ipaxtikij d6KNGH 6TOVS IEIKTES ATOOOGHS

LHeprypapn pétpnons mpoodov elvmnpétnons ae évav véo Anuo 0oTEPO ATO GLYXWOVEDOH

OTTHPECIDV.

O véog «KaAlkpatikogy ANUOC £€xel oLYYOVEDGEL VLANPECIEG TOL VANPYOV OE

dtapopeTikd dnuotikd dSwpepicpata. H dwoiknon tov avalntel popeéc kot Oeikteg

péTpnong g eEVINPETNONG TOV SNUOTMV.

Kolelote va emiééete o vanmpecio Kot va avaAoyloteite mowot glvar ot mAEov

onpovtikoi deikteg a&toAdynong amd tnv ontikn TG EELINPETNONG TOV TOALTY.

Evdewktucéc aAld Oyt amokAeloTIKEG VINPETiES elva:

Tunpo Okodopkmdv AdE1dV.
Tunua 'Exdoong Adsidv Katastudtov.
I'pageio evnuépmong ONUOTN Kot TOOTNTOG Y10l TOV TOALTY).

I'pageio [TAnpopopnong kot XtpEng g AmacyoAnong.

I'TA TON EKITAIAEYTH:

210(0G €lvol VO GUUUETEXOVV OVLCLOCTIKA Ol gkmondevopevol. Eivor giedBepol va

avamTOEOLY Kol VO SLTLTAGOLV TG JKEG TOLG mpotdoels. Evdeiktikol mocotikol kot

ToloTIKOL deikTeg etvat:

[Ly. Tunpo Owodopkdv Adeudv

Xpoévog €kdoong amd nuepounvio vrofoing aitnomng.

ZuyvoTNTo EMOKEYEDV dNUOTN UEYPL TEMKT] £KO0ON GOELOG.

Ap1Buog petofdoewv oe GAAN vInpecia.
[Toc0o16 amoppiyemv Kot EUTAOKOV.

BaOuog tvmomoinong eyypdowmv.
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e Eninedo pulikdtTOC TPOS TOV TOALTY.
e Boabudg woavomoinong onuotdv eni ™ Pdost COUTANPOUEVOV  EVIVTOV

a&lohdynong.

3.10 Epcvves — Kaiég Hpaxtikés- Avvarotntes viobétnons uovtéiwv Aioikneng
xopov tiyg E.E.

O tpoTOC AE1TOVPYIOG POPEMV KOl OPYOVIGU®V TOV dNUOGIOV dlopoponoleital o€ kaoe
Y0P 1e TPOTO MOTE KAOE TOUEAG TOL dNUOGIOL VO AEITOVPYEL LE SLOPOPETIKA KPITHPLOL
Kot pebodove. 'Etol, €pevvec kol KOAES TPOKTIKEG deV VOOUVTOL Yo TO GUVOAO TOL
ONUOGLOL Topé Hag YOPOS 0AAG Tpémetl va eetaotel yoprotd kdbe Topéag m.y. vyeia-
TPOVOLO, OIKOVOUIKES VIINPEGIES, ekmaidevon KAT. H avdAvon Topiopatov cuyKpLTIK®V
EPELVMV OELYVOLV OTL Ol GTOYOL KOl TO TEPLEYOUEVO TOV €OVIKOV TOMTIK®V Ogv €lvar
eviaiot kot avtdg eivor Kot évag Pacikdg AdGYog dSopopomoinong Tov PETPOV Kot
AELTOLPYIDV.

Mo mopaderypo, oto oyédro dopdong yio TV avantvén ToL TOPED TNG KOLVOVIKNG
APOVOLUS KATAYPAPOVTOL AETTOUEPDS TO TEdia aglomoinomg oefvav KOADV TPaKTIKOV
o€ OlPOPETIKA Tedia, Pe avAALON TOL EMUTEOOV TOPOYNG TMV TOATIKOV KOl KOAEG
TPOKTIKEG oTaL £ENG TTediaL:

® (VOIKTNG TPOCTUGIOG OIKOYEVEIDMV KO TOLOLDV

e oTNPIENG OIKOYEVELDY TTOV OTTEIAOVVTOL LE PTMOYEL KOl ATOKAEITUO

® (OVOIKTNG PPOVTIONS NAIKIOUEV®V

® (OVOIKTNG PPOVTIONS ATOUMV UE avamnpleg

Ot KoAéG TPAKTIKEG OV TTAPOLGLALOVTOL OEV TPOEPYOVTIOL OAMOKAEIOTIKA OTd U0 YDOPO
OALG 1M €pguva APOPA TO GUVOAO TOV YOPOV KOl TOV TPOKTIKOV pHe OeTikd
amoteAéopato. To ovvoro tng pHeEAETNG mopovctdletal otV MAEKTPOVIKY dtevbvvon

http://www.yqgeia-pronoia.gr/uploads/meletes/39 politikes koinwnikhs pronoias.pdf.

‘Eva. dAho mapddetypo mov Oo pmopovoe vo e€etactel a@opd OTIS NAEKTPOVIKES

apoun0eieg 6to dNUéoo TopEa, KOOGS GE KATOIEG EVPOTATKEG YDPEG OL NAEKTPOVIKEG

33


http://www.ygeia-pronoia.gr/uploads/meletes/39_politikes_koinwnikhs_pronoias.pdf

Tpoundeteg €xovv PTAGEL 6TO EMIMESD TNG TANPOLE MAEKTPOVIKNG SabecIUOTNTOG KOt

amoTeEAOVV, GUVOAIKE, TPOTLTO TOPOYNG TPONYUEVDV OMoGimV vanpecidv oty E.E.

Yto meprocotepa Kpdtn-puéAn e E.E. 1on vrdpyovv mAnpoeopieg oyetikd pe Tig
ATOITAOES TOV TPpounBeldv og diktvakovs témovg oto Internet. [MopdAinia, gite MomM
&yovv viomomBel Adoelg niektpovik®v mpounbewdv eite €yovv 1ebel oTOYOL KO
OVOADTIKG OYE010L Yoo TNV LWOGTNPIEN OAOKANPNG 1TNG Oladikaciag mpoundeidv
(evomompéva untpmo TpoundevT®dv, TPOSKANGELS Yio. VITOBOAT TPOGPOPDV, TaPUANPN
KO OLOPAYUATEVCT) UE VITOYNPLOVS TPOUNOEVLTEG, cVuVOYN GOUPaoNS, TopaKoA0VONoN

e€EMENG Ko TANPOUNG).

YuyKekpyLéva, oto TAaiclo ¢ mapovsiaong g 6ng ‘Exbeong cuykpriikng a&loldynong
TOV NAEKTPOVIK®V dNpociov vinpesiov ota Kpdm — Mékn g EE25 eivar spoavig n
onUavTIKOTOT TPO0doc Tov €xel onuewwbel kotd ta TeAevtaio € oto (NTMUO TEOV
NAEKTPOVIKOV TTpoundeldv, ce eupomndikd eninedo. Ze 15 and tig 25 ydpeg g E.E., ot
niektpovikég mpounbeleg €xovv QOTAGEL OTO EMMESO 1TNG TANPOLS MAEKTPOVIKNG
dwbeopndmrog, Kot amoteAohV, GLVOMK(A, TPATLIO TOPOYNS TPONYUEVAOV ONUOGIOV
vanpeocwwv oty E.E. To yeyovog gaivetan va opeidetar 1660 610 oxeTikd Nopobetucod
kot Kavoviotikd miaicto mov mpowbeiton amd v E.E., 660 kot o1 cuveldnromoinon
TOV TAEOVEKTNUATOV 7OV OmOPPEOVY amd TS MAEKTPOVIKEG Tpoundeleg, o€ Opovg

SLPAVELOG KO OTKOVOUIKTG OTO00TIKOTNTOG, Y10 TO ONULOG1O TOUE.

Eivon arapaitmro va Katootel capég 0Tt 0 0pog «NAEKTPOVIKEG OMUOGLEG TPOUNnOetegy
neptlopPdver va €upOTOTO QAGUO. OLPOPETIKMOV OlOOIKOCIOV Kol £QAPUOYDV. €2g
OTOTEAEGLO, GLGTNLLOTO TOV EVIACCOVTOL, YEVIKMG, GTNV Kotnyopio autn, ival duvatdv

Vo O10PEPOVY, HETAED AAL®Y, OC TPOG;:

e To Babud xatd tov omoio vrwootnpilovv To emPéPovs oTAd TG OANG de&aywyng
Tov onpociov tpoundeidv: Tagvounon kot k®OKomoinom ayafdv Kol VINPECIOV
TPo¢ Tpoundeln, GLYKEVTIPWOT / Opad0TOINCT OTHUATOV 0md TOAAATAOVS ONUOGLOVG
QOpElC, TPOYPUUUATIGUOC TPOUNOEIDV, OVATTVEN UNTPDOOL TPOUNBELTOV, KATAPTION
KEWEVOV (TELYDV) dNUOTPATNONG KOl SNUOGIOTOINGT OVT®V, VTOGTHPIEN ONUOCiwV

Qopév Kol TPoundevTdV KOTd TN OlEVEPYEWD TOV OYOVICU®V, 0E0A0YNoN
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TPOGPOP®V, KATAKVP®GT OYOVIGLOV Kol GUUPOGI0TOIN G|, NAEKTPOVIKES TANP®UEG

K.AT.

e Tov 10m0 1 TOVG TOMOVE TOV SAYOVICTIKAOV SladIKACIOV oL vrootnpilovtal amd

€K00TO GUOTNUA (T, NAEKTPOVIKOG LELOGOTIKOG SLYOVICUOG GE TPOYUATIKO YPOHVO)

e To ghpog Twv VO Tpounbela VOV (TPOIOVIMV KOl VINPECUDY) TOV KAAVTTOVTIOL OO

TO GUGTN LA

e Tn SoA&lToLPYIKOTNTO KO O1CVVOEST] UE GAAL TANPOPOPLOKE GLOTHULATO, KOPLOL N
VITOGTNPIKTIKA (T}, CLGTNUATO JOXEIPIONG TNG €POSIACTIKNG aALGidag), {ntuata

acQoAeiag / dtayeiptong ToVTOTNTOG K.AT.

e To miBog TV INUOGIOV POPEMV TOV GUUUETEXOLY GTO GUGTNHO KO TIG OLOTKOGIES

GLVTOVIGHOV TOVG.

H mpoéxinon yw avtd to cvotiuato givol n avaykn yuo T HEYIGTN OCQAAELN Kot M
TANPNG EQOPUOYN TOV VOLK®OV amoltoewv pag onpoctog mpoundeiog. IMopdaderypo
elvar N Teppovikn wvPépvnon mn omola avémtvée pie MAEKTPOVIKY] TAATOOPLO
NAEKTPOVIKOV TpounBeidv mov mepAapPavel yevikéc mAnpogopieg yo o onpocio
ovupaom, extevn Pacn 0edOUEVAOV KOl T1 OLVOTOTNTO ATOONKEVONG GYETIKMV EYYPAP®V
Kol apyel00€Tnon Tov ETapLOV TOL KAvouv TV arnobrkevon avth. H tavtonoinon avt)
glval onuavtikny oty mepintoon mov (o onuocio apyn Béler vo mAnpogopel TOVG
EVOLLPEPOUEVOVGS Y10 TOAVEG OALAYES KATA TN dtadkasio TS Tpoknpvéne. To cuotnua
EMTPENEL EMIONG TN AELTOVPYIKT SVVATOTNTO VIOPOANG KMOIKOTOMUEVOV ONUOTPAGLOV
pe NAektpovikn vroypaet|. Etot, av pa etoipio BEAEL va KAveL yp1 oM TOV GLGTHLATOG Oa
mpénmel vo Owbétel to amoapaitmro Aoywopkd & eEomMopd Yoo TN owoxeipion

NAEKTPOVIKDOV TIGTOTOUTIKMV.

M cepd dnpociwv apyodv oty Evponn égovv avantdéel nAektpovikohs KaTaAdyoug,
Yy T O1EVKOAVVOT TV JOIKAGIOV GUUPACEDYV TTOV TPOKNPVCCOVV, GAAL KOl TN
peioon tov damavav. Ot appodiot yio mpopnfeleg LVAGAANAOL ALTOV TOV (QOPEMV
UTOPOVV VO TOPAYYEAVOLV TPOIOVTA OV TEPIAAUPAVOVTOL GTOVG KATAAOYOUS OUTOVG,
dlywg va "avoiyovv" dtadikacieg mpoundeidv. Zuvnbmg, ot eTaipieg mOL KATOX®POLVTOL

o€ VTOVG TOVS KATAAOYOLG £XOVV (i GOUPACT-TAAIGLO e TN dNUOGLL apyN.
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H mepintoon g Zoundioc amotedel KOAN TPOKTIKY G€ OYECN UE TIS MAEKTPOVIKECG
wpoundeteg oto onuocto topéa. To cvotnua Hiexktpovikov I[Ipounbeidv tov Anpociov
Topéa €xel ™ duvatdTa va kdvel ovslaoTiky eEotkovounon ypnudtov. Eviovtolg, ot
OLOTIKEG EMYEPNOELG OEV UTOPEL VOL AVOUEVETOL VO EPOPLOCOVY SLOPOPETIKES ADGELS Y10
SPOPETIKOVG ayopaotég (Anuooteg Apyég). Ztn Zoundia, £ywve kotoavontd omd To
apyIKa otdoto OTL 1 VIAPEN KoMV TPOTVTTOV Ba d1eVKOAVLVE TN dtadikacio Yoo OAN Ta
SLUPBOAAOUEV LEPT): OYOPOCTES, TPOUNOELTEG Kot TPOUNOEVLTEG AVCEMY TANPOPOPIKNG.
H tomwkn, mepipeperoky] ko €Bvikny kvBépvnomn, kdtw amd v kabodynon tov
Yvvdéopov Tomkng Avtodoiknong Zovndiag, viomotel o £pyo SFTI, mov meprhapfavet
GTNUOVTIKA YOPOKTNPLOTIKE YVOPIoHLOTOL:

e Tnv avantuln mPOTLIOV  ETYEPNCLOKDOV  OAOIKACI®OV, HNVOUATOV Kot
OESOUEVMV Y10L TOL SLOPOPETIKH GEVAPLAL

* Tnv avdntuén Kot epopproyn pog Kowvng mtAatedpuag manpogoptkng (IT) yia tig
Anpodotec Apyég Kot TIC EMLXEPNOGES, MOV TPOYUATOTOMONKE € cuLvepyasio. [E TO
>Hvdeopo Etaperdv [TAnpogopikng Zovndiag

* 'Eva mpdypoppo adEnong g avoyvopioilotnTog TOL GLGTHUOTOS TTOV
nepthopPdvel cuvedpla, cepvapla, deATio TOTOL K.AT. Yo va dtaspaAiicovy T didyvon
TOV OTOTEAEGUATOV TOV TPOYPALLUOTOS

* Zeguwvapa v mpounBevtéc, pepikoi €k twv omoiwv Oa pmopovoav vo
EQOPUOGOVYV TO TPOTLTO AOYIGLUKO OV £xEl TapayDel EcmTEPIKA

* Apaomnpdmreg mov ocvumeptiapfavoov v Kopoidv ot diudyvon Tov
TPOYPAULOTOS KOL GTNV eVOAPpPLVON TNG EMAVAANYNG TOV TPOYPAUUATOS KOl GE OAAES
yopec e EE
Amnotedéopota:  Ilepiocdtepo amd 10 50% Ohov tov  Anuociov  Popéwv
(ovumeptropPavopévng g Tomkng Avtodwoiknong) sivor 11 Ba cvppetéyovv oto
npoypoppa. Amd gketvovg mov o cvppetéyovv oto tpoypappe SFTI, kavévag dev éxet
TEL OTL TO €YEL LETAVIDGEL, KOt 95% mpoypappatiCovv va cuveyicovuv kot va avEncovv
TOV 0YKO TV cuvarlaydv toug (http://www.eh.svekom.se/)
AvoluTikd otoryela Yoo KOAEG TPOKTIKEG GTOV TOWUED NAEKTPOVIKMOV TPOUNOEIDOV TOV

dnpociov mapovcsialovrar otn perétn «HAektpovucég [pounbeieg oto Anpodcio Topéa:
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Yootdpevn katdotaon ko Ilpoomtikéc otnv EAAGda & tv Evpomnaikn "Evoon»

(http://www.cosmo-one.gr/educommerce/wp-content/img/end 2.pdf)

3.11 IpaxTtikij doKNGY GTPATHYIKOD GYEOIAGHOD
Emiloyn evog K.E.II. ue otoyo ebpeon uedoowv ko tporwv PEATIOONS THE AmOd0THS TOD.

YKeQTEITE 0MTEPIKOVE Ko eEMTEPIKOVE TOPAYOVTIEC TTOV EMOPOVV oTn PeAtioon g

AmTOO00NG.

I'TA TON EKITAIAEYTH: Evdeiktucd kot Ot 0mOKAEIGTIKAL.

Ecwtepikol mopdyoviec:

1. OpOn katoavoun €pyov pe Paomn Tig de&10TNTES

2. Koatapepiopoc epyalopévav kot Slapdopemon opopiov aviroyo pe TV £Viaon
{Mnong ava nuépa Kot dpa

3. ATOTEAEGLATIKY] UNYOVOPYAV®OT

4, Avtopartomoinon dodikacidv

5. A&lomoinon texvoA0YLOV TANPOPOPIKTG Y10 TPOMON O ATAVTCEDV

Eéwtepikoi mapdyoviec:

Eninedo cuvepyaociog pe dAheg vanpeoieg. m.y. Eiwcayyeiia, An&apyeio, Anpog k.A.m.
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KED®AAAIO 4 : AIOIKHXH KAI OPTANQXH TOY
2XXEAIOY EQAPMOI'HX

4.1 21005 Kal TPOGOOKWDOUEVO, ATOTELEGUATA TS OLOAKTIKNG EVOTHTOS

H dwdaktikny evotnta yioo T 0101knon Kot opydvmor Tov oyediov €Qaproyns apopd
OLCLOOTIKAL  oTO.  HéCO Kol gpyoAeic. mov  umopohv  vo  ¥PNOLLOTOMGOVY Ot
EMUOPPOVOLEVOL TPOKELUEVOL VO, AOTooovv éva Emyeipnotaxd Zyédto. Aeov €yovv
ddayBel ota mponyovpeva KePdrota TV Evvolo Kot To meptexopuevo tov Emyyeipnoiakon
Yyediov, €yovv avaAboel To OedOUEVO KOl £(OVV KOATOAGTPAGEL TN GTPATNYIKN TOVG,
ekmadevovtal oto péca mov Ba mTpEmEl var QaPUOGOLV Yoo TNV mTLYY €KPacn Tov
oxediov EQAPUOYNG. ZTNV €VOTNTO OVTYH] O10ACKOVTOL OVGLOGTIKA TO TS B emTvYOLV

TOVG GTOYOVS OV €050V GTO EMYEPNOIOKSO TOVS GYEDO.

Me v 0AOKANP®ON NG CLYKEKPLUEVIG BELATIKNG EVOTNTAG O ETHOPPVOLEVOL Bal
elval og Béon:

No HTopovV va 1Epapy|GoLV TPOTEPALOTNTES KOL VL EGTIAGOVV GTO OEeA®ON

Noa avtiineBobv T1g véeg amoutnoelg oe PHEca Kol avOp®OTIVO SUVOUIKO TOVL GUVETAYETOL O
EMYEPNOLOKOS OVOCYTUATIGOSC EVOS OPYOVIGHLOD

Noa evtomicovv To ST UaTIKG onpeio ETaEns Kol vo SNUOVPYOVV GUVEPYLES

Na gvromicouv T onUavTIKOTEPO LEGA TPOPOANG DGTE VO «TTEPAGOVVY TO UVLLLO TTOV

Exouv emALEEL Kot voL EXOVV GULLOYO TNV KOWVOVia.

4.2 Ilepieyouevo TG O10OKTIKIGS EVOTHTAS

2t SWokTik) evotnTa Yoo T O10iknom Kot opyavmon tov oyediov epapuoyns o
de€ayBel elonynom tov dddckovta, o TAPOVGLUGTOVY KATOLES LEAETEG TEPIMTMONG Kot

Ba AwBoVV TpoKTIKEG 0IoKNOELG 6T OEpaTa TNG EVOTNTOC.

To mepreydpevo TG SOAKTIKNG EVOTNTOG apopd Kupime ota e€Ng BEpaTa:
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e Xnuaocia tov tpotepatotntev (Nopog Paretto)-Kivovvor kat eviomiopdg kpicipuwov
onueiov

¢ Opydvoon kot dtoiknon tpocwomikod- Aoyodocia

o [IAnpo@opilokd GLGTHLTOL

*  AvoiuTtikdg «O01KAC xaptne» vAomoinong oyediov. Opodonua Emyeipnoiarkov Zyediov
Kol xaptng pong (AELTOVPYIKES KOl OIKOVOUIKEG EVEPYELEG)

e Xpovodiaypdppota, 6TdYot Kot TopadoTén

e [locotikn avEnon Kat To10TIKY PEATIOOTN T®V LINPEGLOV

o Avvatdtnreg oteAéymong (meptypapn] vEwv BEcemv epyaciog Kot avayk®V KATAPTIONG
avaAOya PLE OOt oELS VEOL TTEPIPAALOVTOQ).

¢ EVTOMIGHOG KEVOV KOl OTOLTICEDY GUVEPYLOV UE GAA TULOTOL

o Ytpotnywn mpoPoirg (MME, TV, Kowwmvikd diktva - social media, epnuepidec,
website, SMS, dALa)

4.3 H onuacio tov xpoteparotitwv (Nouog Paretto)

H Apyn tov Paretto, oo gvpitepo mhaictd g, vrootnpilel 61t 80% TV anoterecudtov
mpokvmtovy and 20% tov pécwv 1 artiov. Me ahla Adyw, o Kavovag 80-20 onpuaiver
ot o¢ k@B katdotaom, Alyor mapdyovteg (20%) eivar (otcol ko moArol (80%) sivan

EMOVGLDOELS.

O Kavovag 80-20 pumopet va epaplocTel 6 OTIONTOTE, AN TNV EMGTAUN TOL pdvatipevt
puéxpt o euotkd kooupo. Avapépetal 6Tt 20% tov amobepdtov kataiapPdver 80% tov
amofnkevtikov yopov kot 6tt 80% TV amobepdtov mpoépyetor amd 20% TV
npoundevtadv. Eniong, 80% towv toincemv Ba €A0el and 20% tov nointdv, 20% tov
npoconikod Ba mpoLevnoet 80% twv mpofAnubrov aAld kot 20% tov Tpocwmikov Oa

napacyel 80% g mapaywyns. Akopo pepikd wapadetypoato tov Nopov Paretto eivar ta

egig:

1. 20% tov nehat@v amo@eépovv 80% TV GUVOAK®OV TOANGEMV.
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2. 80% twv kepdmv mpoépyovral and 20% twv mehatdv (Ot amapaitnta Tov idtov
20% omd 10 omoio pogpyetar to 80% TV TOANGEWV).
80% tov anobepdtov arotelovviot omd 20% tov Tpoidovimv

4. 80% tng pnoilvvong mov opeihetarl 6to KukAoPoplakd mpokaieitar and 20% twv
oYNUATOV.

5. 20% g owenuong amodidel 80% TV amoTEAECUATOV NG OO UIGTIKNG
EKOTPATELOG.

6. 80% tov mopamévOV TOV TEAATOV apopobv oe 20% Twv TPoIdVI®OV 1 TV

VINPECIOV

Acopardg, N avaroyioa 80 mpog 20 oyvel cuvnbwg Katd TpocEyyion. 26TO60, TAVTA
KaO1oTd gpeavn TV eEOUPETIKA OVIGOUEPT] KATOVOUN OUTIOV KOl OTOTEAEGUATOV 1)
pécmv Kot mapoyaymv. Tig mo moArég popés, pdAiota, 1 ducavaroyio ot eivar akdun
peyoAvtepn. o mapdderypa, otov kKAAdo gvowkioong avtokivitov, o Kopveaio 0,5%
TOV TEAATOV amo@épel 25% tov evowiacewv. 10 Hvopévo Bacilelo, 6% tov atdopmv
OV  KOTOVOAMVOLV  OVOWYUKTIKG omo@épovv  60% TV  GUVOMKOV TOANGE®V
avoyuktikav. X1g Hvopéves Tlohteieg, 5% tov atdpov mov KAEAVOLY VTEPACTIKES
MAEQOVIKEG KANGES Tpaypatonoovy 60% TV GUVOMKAOV LIEPAGTIKOV KANGEMV.
Ewwd otov tpanelikd kAdoo, 10% tov melatdv pnopet va avimpoconedel 90% tov
KEPOMV NG EMYEIPNONG. LTO AOYIGUIKO NAEKTPOVIKADV DITOAOYIGTAOV, £VO UIKPO TOGOGTO
TOV KMOIKO ETOPKEL Y10 TIG TEPIOGOTEPES KATAGTAGELS. To PeEYaADTEPO HUEPOG TOL KMOUKOL
(meprocotepo amd 95%) apopd GTNV AVIIUETOTION EEALPECEDY TOV CTLAVIN ERQAvVIiovTaL

(o€ MyotepO amd 5% TOV TEPUTTAOCEDV).

H a&la g Apyng tov Paretto yio éva pavatlep eivon 6tL vrevBopilel mog mpénet vo
eotalopacte 6to onpuavtikd 20%. Avto to 20% amopépet 80% twv amoteleocudtwv. O
o0TOY0¢ AOWOV KOl OTNV TEPIMTMOOT TOL TPOIGTAUEVOV/O1EVBVVTY] INUOGIOV AEITOVPYOL
mov koAgiton va Kotopticer | va vAomomoer éva Emieipnoloxd Xxéoto eivon va
TPOCOOPIGEL OVTA TO. TPAYLOTA KOl VO €0TIACEL 6€ aVTA. Ymapyel pio Bewpio tov
pévatlpevt mov mpoteivel TNV epappoyn g Apyng tov Paretto 6e avtd mov amokaieiton
Superstar Management. Ot vmootnpiktéc g Bewpiog vrootnpilovv 011, apov 20% Tov

avlponwv tapdyovv 80% twv anotedespdtov, o TPETEL VO ECTIAGETE TOV TEPLOPIGULEVO
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xpOvo ot d1evbvvon pdvov avtod tov 20%, Tov covmepotap. Avtd mov mapaPAénet N
Bewpia etvar 611 80% TOL YPOVOL TPEMEL VAL SATOVATOL GE QWTO TTOV €lval TPOYUATIKE
onuavtikd. To va BonBdg tovg kKakovg va yivouv KaAVTEPOL Elval ATOTEAECUATIKOTEPT

a&lomoinon Tov ¥pdvov amd To va fondas tovg ££0Y0Vg va Yivouy KOTOTANKTIKOL.

4.4 Opyavwon mpocwmKov-6TEAEX WG POPEa
Eivar yeyovog 611 1660 otov 101mTikd 660 Kol GToV SNUOGIO TOUEN TO TPOCMOTMIKS, TO

oTeEAEYM, amoTeEAOVV TNV KUpLa mapoywykn dvvaun. H wdopopeia tov dnudciov topéa
ocuvvictatol otn OdKacio. TPOGANYNS TOV TPOCMOTIKOL 7oV Ogv e€apTdTOl OO TOV
dpeco N éupeco tpoiotapuevo. OmOTE TN GLYKEKPIUEVT SOOKTIKY EvOTNTO OOl TPEMEL VL
€0TIACOVHE KLPIwWG otV ovATTLEN Kol O10iKNoN TOL TMPOCHOTIKOV Kol Ol OTIC
dwdkacieg emioyng tov. [lpémel va yivel katavontd duwmg 6Tl mEPAV TNV TPOSANYNG,
TOAAG OAA0 Bépata mov aEOPOLV OTNV OVATTLEN KOl OMOTEAEGUOTIKOTNTO TOV

TPOCHOTIKOV EEAPTOVTOL A0 TOV TPOIGTAUEVO/d1ELOVVTY.

>10 mhaicto avantuéng evog Emyeipnoiokon Xyediov kdbe omuodciov eopéa, Oa mpémet
TPOTO o’ OA0 VO TEPIAAUPAVETAL TANPNG OTOTVTMGN TOV TPOCMOTIKOL TOL POPEN, GE
oA Ta emimeda pe oTotyelo oyeTkd pe NAkia, Lope®TIKG enimedo, €11 mpoimnpeciag,
exmaidgvon oto mAaiclo tov Qopéa kAm. H amotdomwon avt) Oa ypnouedost o1
ocuvéxewr ot UEAETN a&lomoinong TOL  MPOCOMKOD Y. TNV LAOMOINGCT TOL
Emyeipnolokod Xyediov. Oa mpémet va yiveTor Kataypoen TV TUNUATOV, TOV ATOUOV

KGOE TUMLOTOG, KoL TOV OPYAVOYPAULATOS, OV VITAPYEL.

210 mhoiclo avadlopydvoons evog  eopéa M opyaviopov, Bo  pmopovcov  va

neptlopBavoviot Ta eENG:

o meprypagn 0éong epyaciog: m meprypagn g 0éong epyaciog Ponda tOcO TOV
epyalopevo 660 kot tov mpoiotdpevo. Ta otoyeion mov Ba mpémel vo mepthapPiver
etvat: o Tithog g B€omg, 0 GKOTOG, 1 dOUN GTI GLVOAIKY lEPaPYiaL, TO TEPLEXOUEVO
Kol €VPOC NG epyaociag, ot evbivec g 0éomg, Ol YVAOGCEIS MOV OTALTOVLVTOL, Ol

ovvOnkeg epyaciog Kot ta aitepa Yapokplotikd. Mo cmot meprypaen 0éong
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amotelel GLUEMVIO TOL JECUEDEL KOt TIG OVO TAEVPES Kot pmopel va BewpnBel onueio
avapopdg Yo, GAoVC.

e Exmaidevon kol avantuén:  €KTOI0ELON TOL TPOCHOTIKOV GE O1APOPOVS TOUELG TTOV
elte apopovv otV KabNUeEPIV TOL epyacio gite PEAAOVTIKEG avdykeg TOL Qopéa, Oa
npénel va gvBappuvetal oe peydio Pabud amd tov mpoiotduevo, oto Pabud mwov
epopuoloviol TPOYPAUUATO KATAPTIONG YO TOVLG ONpociovg vmoAiniove. H
EKTOIOEVOT) TOL TPOGMOTIKOV OV WPEAEL LOVO GTNV KOADTEPT VAOTOINGT TNG EPYUGING
0AAG Kot 6TV BETIKOTEPT GTAGT TOV VTAAANAOL TPOG TNV LANPEGIO TOL TOL diveEL TNV
gvkapio ETUOPPOONG.

o A&loAdynon 1ov TPOGOTIKOV: M a&lOAOYNON TOL TPOCMOMIKOV OTOTEAEL OVOKOAN
dradkacio Tov dpmg divet tn duvoTdTNTa YLo!:

1. va evromicovpie Ta 1oyLPA Kot advvato onpeio TV epyalopévmv

2. vo gvnuep®VOLUE Kol va GLUPOVAELOVUE TOVG €PYULOLEVOLS Yo TNV
AmOOOTIKOTNTA TOVG

3. va avartvéovpe oxéon apoPaicg EUTIGTOCVVNS

4. va 0E0TOMCGOVE TO AMOTEAEGLOTIKG TO TPOGOVTA TOV KABEVH]

5. va avadeiéovpe Kol va  OVTILETOMIGOLUE TPOPANUOTA  UEIOUEVNS

amdd0oNGS, avalnTOVTOG amd KOwou e Tov pyalOpevo To aitia

4.5 Avalotikog «O1KO6S yapTHSH VIOTOINGIS GYEIOD
Xe mPONYOLUEVN TAPAYPOPO ovapEPONKe 1 €vvola TOL 0OKOD YAPTN TTOVL GTNV OVGIa

kaBopilel T dwdpoun, and wov Eekvape Kot Tov OEAOVUE Vo PTAGOVLE. AVAAOYQ LE TO
OVTIKEILEVO Y10 TO OTOi0 GLUVTACCETAL 001KOG YAPTNG O Tpémel va meptlapfdvovat ot
e€ng évvoleg:

e Ofpata mpog emiAvon

e 7potdoeig-Katevfhvoelg enthvong

e uéoa mov Ba ypnoonomBodv kot pETpa mov TPEMEL v ANpHoHV

® YPOVIKOG TPOYPOUUATIGHLOG
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Av Ba 0€Lape Vo TAPOVGIACOVLLE TOV 0JKO YAPTN oYNUaATIKA, B0 amoteloboe Eva mivoka

pe TV €8N\G Hoper:

Mivakag 3: 006G 1apTng

BHMA 1

Huep/via

Aldpkela

Apoaoctnprotnra 1

Ynodpaoctnpotra 1

Ymoopaotnpiotnta 2

Evépyeteg

IIpocdokmpeva

[Tapadotéa

[Tpoécwma evBHVNC

[Tapatnpnoeig

BHMA 2

Hpep/via

Algpkela

Apaoctnpronra 1

Ymnodpaoctnpiotta 1

Ymnodpaotnpiotta 2

Evépyeteg

[Tpocdokmueva

[Mopadotéa

[Tpocwma evBHVNG

[Moapatnpnoelg

O 001G YApTNG Umopel va TaPeEL Kot To oA LopPT] OTOL OLGLUGTIKE AITOTLTTAOVOVTOL

TPoPAN LT Kol ADGELS TOVG, e KABOPIGUEVO YPOVOITAYPOLLLLLOL.

Ytov 001k yaptn ¢ E.E. yio v ypnuotomictotikng petappvuion, apov evromileTon
10 60Papo YPNUATOMGTOTIKO TPOPANUe Tov TAnTTeL TV Evpdnn, mpoteivovtor ot e€ng
katevBuvoelg: dapdvela, vrevBuvotnta, eronteio, TPOANYN KoL dwoyeipion kpicewy. e
Kafepio amd avTég TIg KATELOHVGELS AVAPEPOVTOL OVOAVTIKG TPOTOPOVAIEG TOL £xOVV
avaAneBei, mpotewvdpeveg mpwtoPovAiec, Kot pEAAOVTIKEG TpwTOPovAleg. T
TOPAOELYLLOL Y1 TV TTPOAN YN Kou Olayeipion kpicemv tpoteivovton ta e€Ng:
Ipwtopovriec mov avai@Onkay:

- [Ipdiovn BifAog yio v etonpikn dtakvPEpynon 6To YPNUOTOTICTMOTIKA WOPOLLOT

- Avakoivmon yuo Tig emAoYEg oyeTkd pe Ta Tapeio e&uylavong tparmelmv
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MelhovTikég mpoTofoviricc:

- Avaxoivmon oyetikd pe to TAaicto yo n dlayeipion Kpicewv

- NopoBeoia yio tn petappObuion g etouptkng dtaxvfEpvnong

- NopoBetikn mpotaom yia ) dwayeipion kpicewv

- AvaBedpnomn g odnyiog yio Tovg XPNUOTOTIGTOTIKOVG OUIAOVG ETEPOYEVDV
dpaCTNPLOTATOV

To mnpeg «eipevo tov  odwoh  ybptn mopovoldletal ©TO  SIKTLAKO  TOTO

http://ec.europa.eu/internal market/finances/docs/roadmap/finanial reform el.pdf

Meiétn mepintoong 6: Ookog yaptng
To Yrovpysio Ecotepik@v cuvétate 00ko YApTtn QUEG®V EVEPYEIDV TOV OPETMOV TNG

TOTIKNG aTOd01KNoNG Yoo T Agttovpyio Tov mpoypdupatog ‘Kailkpatng’. O oducog

avTdg YAPTNG amoTeAEl TO EPYAAEID Y10l TO GUVTOVICUO TV EVEPYEUDV Y10, TOVG TPAOTOVG

punves epapproyns tov oyediov Koiiupdng.

O 0016g xapNG TEPAapPavel avorvTikd Tig €ENMG EVOTNTES:

¢ Boaowoi otoyot kat kavotopieg tov Kodhikpdn

o ddoeig kot opdonUe TG KPIGUNG HETAPATIKNG TEPLOGOV

e AvaAuTiKn Topdoeon TV AmOPoiTHTOV EVEPYELOV VAL TEPLOYN KO OEUATIKT EVOTNTA
Yol T SCOAAGT TG OLOANG LETAPAONG GTO VEO LOVTEAO OpYAvVmOTG

o XpovooldypapLplo KPIGILOV EVEPYEUDV

[Tépav TV otdYOV Kol KavoTopdV Tov KaAMKpdtn mTov amoTumdVOVTaL LE GOPTVELL
KOl IOV OTOTEAOVV OMOPAiTNTO GTOXEID TOL 00OV Ydaptr, kabopilovtal or @acelg
opoéonpa Tov TEPAAUPAVOVY TNV TPOETOWOGIO, TN CLYKPOTNGCT OPYAVOV KOl KOTOVOUN
OPUOSOTNTOV Kol TNV avamntuén tov mioisiov Aettovpyiag twv OTA. ‘Etor €yet
kaBopiotel 10 amd movH Eekvape, ool Eivar o1 6TOYOL Kol TS Oa TOVG EMTUYOVUE. Q¢
kafoplotikd opoonuo TEOMKAV 1 OTEAEY®MON Kol M OVOTTUEN TOV TOPEYOUEVOV
VINPECLOV, 0TdTE KaBopiomkay Ta HEGH EMITEVENG TOV GTOY®MV KOl TO TPOCMOTIKO TOV
&xel v gvBvvn viomoinong. Télog, avaivtikd ctov 0dKd Ybptn mapovcsidlovtal ot

OTOUTOVUEVEG EVEPYELEC GE O1dpopa emimedn Kol OEPATIKEG EVOTNTEG,.
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AVOALTIKE 0 001KOC XEPpTNG TOPOVGIALETOL GTO JLOOIKTLO GTNV NAEKTPOVIKY| d1evOvvo

http://kallikratis.ypes.qgr/

4.6 Yiomoinon Xpovooiaypaupuatos
O oyedaoudg omolacdnTote LopPng o€ £va Emyeipnotlaxd Xyédwo dev Oa elxe vonua av

dev tiBeton éva cagic ypovodldypaupa vAomoinong kdbe Opaong Tov CTPOTNYIKOD
oyedtov. H emrtuync ékPaom kabe emryeipnoiakod TAdvov Pacileton 6e optopéva Kpictpa
onueia ta omoia Oo Tpémel va AneOHOVY VT Gy KoL VO ATOTEAODV TKOVES KO OVOYKOTES
ovvOnkeg mov Ba kabopilovv v mopeia tov Epyov. O kabopiopds aVTOV TOV KPIGIU®V
ONUEI®V KO O YPOVOTPOYPALUATIGUOG TOVG ATOTEAEL KO TO TPMOTO Pr)La VAOTOINOTMG TOL
YPOVOIOY PALLLLATOG.

H emroyio tmpnong evog ypovodiaypdupatog e€aptdtor ce peydro Poabud omd tov
KaBoplopd eVOAUEC®Y YPOVIKOV 0pimv, avl @Acn Tov épyov. Av m.y. o EVEPYELN
Bewpeitar 0Tt Bo dapkécel éva €tog, ot mMOBAVOTNTEG XPOVIKNG TapaKoAoLONoNG Tov
épyov givar peyoldtepeg av yopIicovUE TO £€T0G GE HKPOTEPEG YPOVIKES TTEPLOOOVG KO
opicovpe TUNHO TOL £PYOV TTOV TPETEL VoL £XEL VAOTOMOEL avTioTOLY O TUTULATIKGL.

X eaon avtn Oa TpEmel o1 6TOYOL Ko 01 EVEPYELEG EMITEVENG TOVG Vo 1EpapynBovv Kot
VO TPOYPOUHOTIOTOOV Ypovikd pe Pdon Tto oavtikeipevo tov KA otdHoL, 1M
onovdadTTd ToL Yo TV €KPacn Tov TAGVOL Kot TO XPOVO TOL OMOLTEITOL Yo TNV
vAomoinon. Av my. yw TNV LAOTOINGCT TOL GTPATNYIKOV GYEHIOV OTAITOVVTIOL VEEG
eNeVOVGEIS 0E LTOOOWES TTANPOPOPIKNG, Oa mpémel var mponyndel GAA®V opyovOTIKGOV

EVEPYELDV.

e autn ) eaon Ba mpémel vo avapepbel n ypnoywodTTa TOVL drypapperos Gannt wov
YPNOUOTOIEITUL Y10 TNV OVAALGT KO TOV TPOYPUUUOTIGUO TOV UEAAOVTIKDOV EVEPYELDYV,
10 oYECUO OAMV TOV EVEPYELDYV, Kot TN dtoyelpion tng mopeiag evog Epyov, avd @ao.
To owypappo Gantt omotehel o HOPON  YPOPIKNG  OvOTOPACTAONS  €VOG
ypovoolaypaupotos. H teyvikn odvtaéng tov dwoypdupatog eivar m €§ng: avaideton,
apyKd, 0Ao 10 £pYo o€ €Ml PEPOVG €PYOGIEC YVOOTEG pe Tov Opo dpactnprotres. [

k60e pio amd tic emi pépovg epyoocieg xabopilovrar M péBodog ekTEAEONC NG, Ol
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OTTOUTOVUEVOL TOPOL KOl O OITOLTOVUEVOG ¥POVOC Yol TNV EKTEAECT] TNC. O1 EMUEPOVG OVTEG

epyaoieg tiBevtal og £va ddypappo OTmg 10 akdAov0o.

2mua 2: Miaypouua Gantt

Tagk Name Duraton | Stat Fish  [Predecessos |23 Nov'09 30 Nov 08 70ec 09 14Dec 09 21Dec' 09 20ec'®d dJan'l0
WITIWITFIS]S W TIWITIF[S[SIN T WT F]8 S [WIT[W[TIF SIS N TIWITIF S S MTIWT [F1S[S WITW]
1| (4) Sekctocafion 4 a3 lon 23 Nov 08 Thu 26 Nov 09 ==
| () Qotsn speskers Sdays lon 23 Nov'09 FriZr Nov'08 =
3| (0 Make spestertravelp 10 days fon 30Nov'0d Frif1 Dec 09 12 'ﬁ
4 | (D) Prerare and malbroch 10 days|lon 30 Now'09) Frifl Dec'09 12 Ek
S () Tdereservains | 15days lon 140ec'09 Frif Jan10 4 — o
[r— ' d ] ]

2V TpATN GTHAT TOV SLOYPAULOTOS OVOYPAPOVTOL LEPAPYNIEVES Ol ETTL LEPOVS EPYOGTES
OVOUOOTIKA 1 KOSIKOTOMUEVEG. XToV 0ptlovVTIO AEOVA TOV JayPAUUATOS GYEdAlETON M
YPOVIKY| KAk tov €pyov (og nuépes, efdopddes N uves). O TpoypappaTicog Kade
epyaciag aviiotorel ot ybpoin piag opdvtiag papdov and v nuepounvia Evapéng
€m¢ Vv nuepounvio ANEng g epyacioc. To puikog avtig TS PAPOOVL VITOJEIKVVEL THV
dupkela g avtiotoyng epyaciag. O Gantt dievpove TN ¥PHON TOL dYPAULOTOS DCTE
vo anewovicel kot v tpdodo TV gpyaciav. Xdpate pia devtepn papoo, KaTd PNKOG
™¢ PAPOoL oL amMEWOVILE TNV TPOYPAUUATICUEVT EPYACTA (YPOUUN TPOYPOUUATIGIOD).
H 6ebtepn péfodog (ypapun mpoddov) ametkovilel To TUNHO TNG EPYACIAG TOL £YEL NOM
exteleotel. H 0éom g ypopuung mpoddov ce oy€omn He TN YPOUUT TPOYPOUUATICUOD
VIOOEIKVVE TO TOGOGTO OAOKANPOONG TNG EPYACTING KOt TNV VITOAEMOUEVT dldpKeELn PEXPL
v anonepdtwon . H cbykpion avt yiveton pe pio kdOetn ypopun mov vwodnAdvel
TN YPOVIKN OTIyH] Tov yivetar o éAeyyog mpooddov tov €pyov. H Béon g ypopung
TPOOJOL GE GYECN UE TNV EVOEIEN Ypoviky otiyun eAEyYov LIOINAMVE TNV TPOOOO TOV
£pyov mov VAOTOMONKE GE OYECT LUE TOV OPYLKO TPOYPUUUATIGUO.

To dwypappo Gantt dvteEe oty dokipacio Tov ypdvov. Eywvav tpomomomoelg Ko
dopbddnkav advvapisg tov. Zta dwypdupoto Gantt tpoostédniav opéocnua (milestones)
mov delyvouv cuyKekpiéva onueio oto ypovo (cuvinbwg avd e£qunvo) mov TPEmEL va
&xovv oAokAnpmbel opiopéveg epyacieg Kot oTaOI00EIKTEG TOV deiyvouy TOTE ApYIoE KO
note tereimoe N ovykeKpévn gpyacia. Etdve otic cvumayeic pdfdovg tomobetovvtan
onueia evoekTikd ™G onpaciog kabe epyaciog (kpioiot EAeyyol, avodempnoeLg). Xtnv

nepinton avt) ot povadeg ypdvov avtikabiotavior omd muepounvieg. Ot oyéoelg
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OAANAEEAPTNONG TOV EMUEPOVS EPYOCIOV UTOPOVV VO OTEIKOVIGTOOV UE PEAN mOL

oLvoEoLV TIG pafoovg (epyacieg) kabiotwvtog £Tot To dtdypappa Gantt 6ikTvo.

4.7 Zvvépyieg
Kotd v katdption evoc Emyeipnotlokod Xyediov eivorl 1dwaitepng onuociog kot m

KOTOYPOPN TOV CUVEPYLOV TOV UIOPEl va Exel Evag OMNUOGLOC POPENS [LE KATO10V GALO M
pe tov W1oTIKO Topéa. H dvuvapuxn avdmtuéng cuvepyldv eivor eEopetikd peydin oe
KGOe mepintmon kol Bewpeitar otL givon évag mapdyoviag mov mpénel vo aSloAoynOel
Wwitepa. 'Emg tdpa otnv Tpdén Bewpeitar 6Tt dev £xouv avamtuybel ETapKmdG GLVEPYIEG
petalld dNuocLov Popémv PHetalh Toug 1| e 1WTIKOVS POopElg Yia d1dpopovg Adyouc.

Ta 0péAN TV cuVEPYIOV givarl TOALATAN KOl LTOPOVV VO GUVOYIGTOVV GTa £ENG:

e owovouio TOpwV

e aflonoinomn e£edKeEVEVOL TPOGOTIKOV

e dudyvomn g yvaong

® 0&lomoinon VITOJOUDV

® LigyloTOMOINGN NG SVVAUNG EMPPONG EVOS POopEn

¢ Lelmon KOGTOVS Aettovpyiog Kot EMITEVEN OIKOVOULDV KATLOKOG

Koatd m @don xatdptiong evog Emyeipnotakod Xyediov, KOAOOUAGTE VO KOTOYPAWOLUE
KOl VO 0VOADGOLUE TPOTOVG DAOTOINGCNG TOV GTOX®V OV £XOVV OPLoTEL, TavTa pe Pdon
KATOL0VG GLYKEKPYLEVOLG TTOPOLS, OKOoVOpkovg M un. H avayvopion cvvepyiov pe
dALovg popeic mBovov va pog fondncovy va E0IKOVOUNGOVIE TOPOLS, VO OTOKTI|GOVLLE

YVOOT OV 0V EYOVUE, VO VAOTOIGOVLE OO KOOV £pyol KAT.

XopoknpoTikd mapdoeypa cuvepyudv mov cu{NToLVTAL TOAD TMPO €lval M ovAyKN
oNuovpyiog KATAAANA®V GULVEPYEIDV HETOEDL ONUOGIOL Kol 1O1OTIKOV TOUED GTNV
EM\Gda, Tpokelévon va avTIETOMIOTEL 1 01KoVokT kpior. Ot cuvépyieg {ntovvton o
TOAAG emimeda pe kopro 1o IIpdypappa Anpociov Emevdvcewv (ITAE) g yodpoc.
AopPavopévaov voyn tov dedopévav mov dnpovpyet n debvig owovopky Kpion, M
ovvépyeln HeETalh OMUOCIOV Kol WIOTIKOV Topén Oa TpokLYEL amd TOV KATAAANAO
pocavotoAlopo tov ITAE 6yt pévo otov mapadosiokd TOREN TV VTOOOUMDV, OALYL KATA

KOplo AOY0 6Tovg Topelg TG VENG OtKovopiag, otV €ViGyLoT NG KOvOTOUinG Kol TG
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VEOG EMYEPNUATIKOTNTOG, OTNV aVATTUEN VE®V TPOIOVTOV. AVOTOPEVKTO Ol GUVEPYELEG
Ba TpoKLYOLV A ETEVOVGELS OE TEYVOAOYIES atyUnS, amd TN PeAtimon TV oxEcemv TV
tpomeldv pe ™ Popnyavie kot ™ Proteyvic, TOV TEPAUTEP® EKGVYYPOVICUO TOV

TpomelIKoy GLOTNUATOG KoL TNV VYLEGTEPT) TOALTIKT EMITOKIMV.

4.8 YAiko yia tn otpatnyikij npofolng
Koatd tv «xoatdption tov Emyeipnolokod Zyediov &vog @opéo 1| OPYOVIGLOV

SLOUOPPOVETOL 10 GTPOTNYIKY AVATTUENS TOL 1| omoia emPBAALETOL VAL YiVEL YVOGTY GTO
evpl Kowo. IpotopykdG GKOTOC TNG KATACTPOONS TNG OTPUTNYIKNG TPOPOANG eivar va
kabopioetl T avaroyieg TV doPopwv €0MV TPOPOANG GTN OLOUOPP®GST TOV UIYUATOG
npoPoinc. Ot mapdyovteg mov emnNpedlovy TIC GYETIKEG OMOPACELS €ivat TOAAOL aALd
dwakpivovtar og 600 Pacikés katnyopieg: e€mtepkods mov oyetilovtal pe to KOwod 10
o1o{0 QPOPA Kol GE EGMTEPIKOVS TOL GYeTIlovTon e tov 1010 T0 Popéa. Ot Tapdyovieg
nov ennpedlovv T oTpaTNyIK TPoPoing sivor ot e€Ng:

o O teMKOC amodéKTNG: avdloya pe to €100¢ Tov Qopéa, umopel va. givol ot ToAitec,

GAAEC VINPEGIEC, CLYKEKPLUEVT ETAYYEALATIKT KATNYOPiO TOMTAOV KAT.
e To €idog Tov Popéa Tov VAOTOLEL TN GTPATNYIKY] TPOPOANG

e O okomdg TG TPOPOANG TV GTOYMV 1 TNG GTPATNYIKNG TOV POPEN

To oy£010 g SN IoTIKNG ekoTpateiog evOg popéa mepthapPdver ta eENG:

1. Tovg emkove@viaKkovg 6Téy0vg Tov Popia: Ot ETKOV®OVIOKOTL 6TOYOL EUTITTOVV

o€ Tpeig Katnyopiec:

o XV TANPoeopNoY/ YVOOTOTOINGN 6TO KOWO Ge OTL aPOpd OTIG VANPECIEG TOL
TPOGPEPOVTOL

o Xmv nefm, va meicovpe dNAadN T0 KOO OTL 01 TAPEYOUEVES VIINPECIES Etvat LYMANG
ToOTNTOG

e XV urevOHION TOV OVOLOTOG TOV POPEN KO TMV VINPECUDY TOL

2. To pivopa 1o omoio Ba petapépovpe: To pqvopa kabe dtaenong cuvoyilet To

OPEAOG 1N TOL OPEAT TTOL TOPEYEL M LANPESIA 1 0 Eopéag otov moAitn. H dweruon,

TPOKEEVOL VO, EMTOYEL TO OKOTO TNG, EMKOAEITAL E1TE TN AOYIKY] TOL KATOVOAWOTY| €lTE
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10 ocvvaicOnud tov 1 omavidtepa v NN tov. H emdoyn tov unvouatog eEoptdton
amtd TOV TOUEN GTOV 0010 VIEPTEPEL 1) LINPESTA EVAVTL TOV GAAWDV OLOEO®Y Kol A0 TIC
emBopieg Tov moAitn. To pvopa pog dtaenpong amodidetot oyt povo pe Adyto oAAG Kot
LLE EIKOVEG, YPDOUOTO, KIVNON, EMAOYT LOVGIKMOV KOUUOTIOV.

3. Ta péoa to omoia Oa ¥PNGILOTOCOVLE: PASLOPMOVO, THAEOPACT|, EPMUEPTIOES Ko
TEPLOOIK(, eEMTEPIKN  Sapnpion (wavd, OPNUICT) OTIS OOTIKEG OCLYKOWVMVIES),

O1001KTVLO, KOWVOVIKA SiKTLO KAT.

Koatd v katdption tov Emyeipnotokov yediov kabe opyaviopov i onuociov eopéa Oa
npénel va opiloviarl apykd o unvopato mov BEAOVIE VO LETAOMOOVUE, Ol ATOOEKTES
TOV unvopdtov kot to péca mov o ypnowomomoovpe. [o mapaderypa, oty
TEPIMTOON EQAPUOYNG EVOC EMYEPNOKOD TPOYPAUUATOS amd £va dNHO, TO URVLLLOL
a@opd GAOVG TOVG KATOTKOLG TOL dNUOV, GTOYOG Efval va evnuep®BOLV Yo Ta £pya TOV
Ba vAomomBovv kol GALeS evépyetec Kot o pEca ov Ba ypnoipomonBodv Bo mpémel va
elval TovAQylotov TomKNG EUPEAELOS Kol DYNANG EMGKEYILOTNTOS OO TO KOWVO-GTOYO
WY TOMKO PpadldP®OVO, TOTIKN TNAEOPOGCT), LOTOGEAIDD TOL ONUOV, OLPNUICTIKEG

mvakideg ota onpeia wapéppaong KA.

4.9 Melétny Hepintwons Avoiknong kar Opydavwons Lyediov Epapuoyijs

Melrétn nepinToong 7: Awoiknon Kol 0pyavemoer 6Yediov EQaproyNg

Y10 Emyepnowoxo Xyéoo Apaong ywo petdfaorn otov KAAAIKPATH meprypdpovion
avVOADTIKA Ot 0pllOvTIEG KOl EMUEPOVS Opacel; tov Emyeipnoiokod Xyediov mov Oa
odnynoovv oty emitevén ToL OoTOYOoL, OMANON TG Agrtovpylog TNG  TOMIKNG
avtodloiknong omwg opiletar otov KAAAIKPATH. IN'e tv amotelecpatiky opydveoon
ka1 emonteia Tov Emiyeipnoloxod Xyediov, Ba Asttovpynoer Xvotnuo Atoiknong Ko
Opydvwong mov apopd GTo ATOUO 1| POPELG TOL GLUUETEYOVY, 6TO POAO KaBeVHS, 01N
Jwdkacio TG HETAED TOVG oLVEPYOSIOG KAT. XVLVOMTIKG TO GVUOTNUO O10iknong
TEPLYPAPETOAL MG AKOAOVOMG :

e Ymovpyeio Eowtepwkdv Amokévipmong kot  HAektpovikng — AtaxvPépvnong

(YILEX.A.H.A.) -Opéda Aoiknong ‘Epyov (OAE)
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YvykpotnOnke «Opdda Awoiknong ‘Epyov» pe aviikeipevo tov  Emyeipnoiokd
Yvvtoviouo tov Ilpoypdupatoc «Kailikpdtne» (OAE). H Oupdda Aroiknong ‘Epyov 6a
E&xet v euBovn ywo ™ YbpoEn NG OTPATNYIKNG, TNV TOPAKOAOVONGN  TOL
Emyeipnolokod Zyediov, TOV TPOGOIOPICUO TMV ONOUTHCEM®Y VAOTOINONG KOl TNV
a&oAOYN O TOL AVAAVTIKOD 6Yed0GHOV TV Epywv og Tpog 1o avTiKeilEVo, TO KOGTOG
KOl TO YPOVOSLAYPOLLLO, TOV EVIOTIGUO OMOKAICEWV, TPOPANUATOV & KIVOUVOV Kol TNV
€1011YNOT OL0PHMTIKADV EVEPYELDV.

H Oupdda Awoiknong Epyov 0o cuvvedpidler kdbe eBdopdda, Ba ocvvepyaletar pe tig
Opdoeg ‘Epyov tov @opéwv YAiomoinong, Ba a&oroyel v mpdodo twv Epywv, Oa
KaBopilel evOEdEYUEVEG 1] CUUTANPOUATIKES evEPYeEleg Kot Ba elomyeitor akdpo Kot
avaBewpnoeic (av yperdletar). Oa mpoympel TEAOG GTOV ATOAOYIGUO TOV dPACEDV Ko
™V eKTiunon tov Babpod EnITEVENG TOV ETYEPNOLUKDOV GTOY®V.

e Emtpomn Xvvrovicpot Enyeipnoiokot Xyxediov Metapaong

Ye aqueon ovvépyeln kot oueidpoun emkowvovia pe v Ouddo Awoiknong ‘Epyov,
ocvotvetar kKo Bo Agtrtovpynocet Emitponr] Xvvroviopov Emiyeipnotaxkod Zyediov
MetdPaong pe avtikeipevo tn ovveyn, kob’ OAn t odpkew g pHeTappLOUoNG,
SwPodAevon HETOEDL TOV QOPEMV TNG KEVIPIKNG Ol0IKNGONG KOl OUTAOV TNG TOMIKNG
VTOJ0TKNONG, KAOMG KOl TNV EVEPYOTTOINGT KO TAPOTPLVGT] TOV GUVOAOL TMV UPETAV,
0TOY0G OV AMOTEAEL KPIGILO TOPAYOVTO Y10 TV EMLTLYIN TOL EYXEPNLLOTOG.

e Kowwvikoi Etaipot

Inuovtikog, ko’ 0An T ddpkelo vAomoinong tov Emiyyeipnotaxod Xyediov, sivor o
dwahoyog pe tovg Kowvwvikovg Etaipovg -m.y. KEAKE, ENAE, AAEAY, TIOE OTA,
OKE. Méoa and cvveyn o10fo0AELOT, GLUVEVVONOT Kl EVEPYEIEC TOV GLUPMVOVVTAL KO
avoAapBavovior omd  TIC OPYOVACELS EKTPOCHOTNONG TOV KOWMVIKOV ETOip®V
EMOLOKETAL YL LOVOV 1] £KPPOOT KO OOTOTWGT YVOUNG KOl TPOTAGEWDY, OAAGL KoL 1) LE
VIELOVVOTNTA CUUUETOYY TOV EUTAEKOUEVAOV SVVALE®MY TNG KOV®Viag 6T dopdppwon/
eneénynon/mapdTpuven YL TNV LAOTOINOCN TOV OvVOYKoi®v TOMTIKOV 7ov Qo
dtevkoAbvouy TV enitevén twv 6tdY®V T0V Emtyeipnotakov Zyediov.

o dopeig YAomoinong Emuépovg Apdcemv

Ot empépovg dpdoelg mov cvuvBétovv to Emyeipnoloxd Xyédo yio ™ petdfocn otov

«Korlkpdmn» 0Oa  viomomBodv petd omd odvayn oyxetikov  [Ipoypappotikdv
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SoupBacewv pe 10 Ymouvpyelo Eowtepikadv, Amokévipwong kot HAektpovikng
AwkoBépynong, amd OMUOGIOVG, 1 GLTOJIOIKNTIKOVG (QOpelg mov eivar kab VANV
apHOdSI0L, /Kot SBETOVY TV amaUTOVUEVT EUTTELPTR KOl TEXVOYVOGIo. XTO TAAIGIO TV
TOPATAV® POPEMY LAOTTOINGNG, £xovv cvotabel Ouddeg ‘Epyov mov Ba mapakoiovBodv
o€ Kanuepwvn Pdomn v mopeio. VAOTOINONG TOV ETUEPOLS OPACEMV Y10l TIG OTOIEG £YOVV
mv evbovn, evd Bo mpayuatomoteital efdopadioion  AmTOAOYIOTIK] CLUVAVINGTN HE
YrevBovovug amd 6Aovg Toug Popeig Yromoinong.

O cLVTOVIGUOG TV GLVEPYELOV Kol 1 €EQGPAAIOT) TOV YPOUUDV ETIKOWV®OVING HeTAED
TOV EUTAEKOUEVOV QOpPE®V, LE TNV Tpoavapepbeico cvotnuatomompévn oadkociol
GLVOVTIGE®V, OMOTVTAOVETOL GE TPAKTIKO GUVOVTIGEMV, OVOPOPES TPOOJOV Kot eKBEGELS
vAomoinong 1060 Yo TS EMUEPOVS OPAGES OGO KOl Yyl TNV GLVOMKN €EEMEN TOV
Emyeipnolokod Xyediov. Ot evépyeleg avtég o mpaypotomolovvtol HE EVOIAUEGO
oLVTOVIOTH Kol aodéktn v Opdada Aroiknong Epyov.

To TANPES Kelpevo BpiokeTon otV NAEKTPOVIKN dtevbuvon

http://kallikratis.ypes.qgr/contents.aspx?catid=20

4.10 Ilpaxtikny aoknen onuiovpyios 001kov yapty
Anuiovpyio. « O01koD YGpTh Yio. THY GUYXOVEDTN GYOAEIWY OE ETIAEYUEVH] TEPLPEPELON.

Y10y0¢ elvar va avalntnoovpe poll pe TOVG EKTOOEVOUEVOVS TIC ADGELS KOl VO TOVG
TOPAGVPOVUE GE Lo ONULoVPYIKT cv{Non. O «0d1Kdg ¥apTNS» apopd 6To AT TOL
TPENEL VAL YIVOUV DOOTE VO PTAGOVUE GTNV amOPACT| APYIKE Kol GTNV LAOTOINGN TG 0T

GUVEXELL.

I'TA TON EKITAIAEYTH: Evo&lKTIKG KO O)l 0TOKAEIGTIKA.
®AXH A:ANAAYZXZH [NIEPIBAAAONTOZX

Epompara:

e [low avaykoidTNTO VTEAPYEL Y10 GUVEVMDGELS GYOMK®DV LOVAO®V;
e [lowot o1 Baocikoi otdyOL;

e [loteg mapdpeTpotl Ko kprenpia tpémel vo Anehovv voyn;
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e [lowot givar ot Pacikol TaPAyovIEG ACTOYIOV KOl TS UTOPOVV Vo amo@evyfodv 1| va

TEPLOPLGTOVV;

o Tlotec eivar o1 BéLTioTeG Srodkacieg Safovievong;

ITAPAT'ONTEX XYNYIIOAOI'TEMOY:

e YVVUTOAOYIGHOG POCIKAOV TAPAUETPOV VPIGTAUEVOD TAUIGIOV 0TS HEYIGTOG aptOudg

padntov ava tpunqpa (€og 25 yio o’ Béddua, £oc 30 yia f’BdOua).

XIMOUETPIKN AmdGTAON Y1 TO VEO GYOAEl0 (001KO S1KTLO, KALPIKEG CLVONKEG)
Abprelo kdAoyng g ddpouns ywo v aeiEn oto véo oyoleio (mpwrtofddiua,
devtepofadua)

Yvoyétion opyavikotntog (B€oelg d1daoKOVI®MV) Kol Asttovpykdtntog (svpvbuo
TUNUATOV) TOV GYOMKOV LOVAd®MV GE GLVAPTNON HE TO HoONTIKO SLVOUIKO Kol T
duvatdTTo AvATTLENG Kot Agttovpyiog.

H &&éMéEn tov pantikov dvvapkod tnv tedevtaio Setia, o pvOpodg avénong 1
HEelmoNG KOt 0 TPOGIOKMUEVOG aptOpds pottovvimy péypt to 2020.

Evoopdtoon npdcbetwv dvvaromitov (yYoAlwkd 1 dAAN yAdood, TEXVOAOYIES,

a1eONTIKn ekmaidevon K.o)

IMAPAAOTEOQO: Keipevo dwapodrievonc.

Aopdpe®oT TOV TPOTAVE Kol OA®V TOV 10EOV TOV CLUUUETEYOVIOV GTO TPOTEWVOUEVO

TAQLC10.

BHMATA

Hpep/via

Awgpkela

Apaoctnpromra 1

Yrodpoaarnpiotyro 1

Yroopaotnpiotyra 2

Evépyeteg

[Ipocdokmpeva

[Tapadotéa

[Ipoécwma evBHVNG
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[Tapadotéa

[apatnpnoetg

®AXH B: AHMOZXIA AIABOYAEYXH

[Mhaicto dafodrievong - AtdBeon keyévo:

2067001 YPOUPEIOV EVI|UEPMOIS TOMTAOV (OPES ETAPNC)
Tniepovikd (A XVYQ)

Ard1KTVOKG (XVYVEC EPMTNCEIG-ATAVINGELS T.Y. GTO SIKTLOKO TOTO

www.region/sxoleia.gr.)

Iloweg véeg duvaTOHTNTES SLOPOPPAOVOVTUL;
Aptio. KTIploKn Kot gpyactnplokn vmoooun (aibovoeg, epyoactmpia IIAnpoeoping,
Ddvowov Emomuov, Zyolkn Biplodnkn, yopuvaoctipua, aibovca ekdnAdcemv).

Kdé&royn véov tediov (asbntikn, Eéveg YADOOES, GALN eKTodEVTIKE TESIN)

oweg m@érereg mpokvmTOVV;
- E€owovounon nopmv
- Exovuyypoviopndg

- ATOJ0TIKOTNTO VPIGTAUEVOV EYKATACTAGEDV

ITovor kivovvor vrapyovv;

1. AvENon ¢ padntikng otappong oe Anpotikd-I'opvdcio-Avkero.

2. I'e@ypoa@iky, KOWOVIKY KOl EKTOLOEVTIKT] OTOUOVOOT).
3. Kowvovikr] Kot TOAMTIGTIKY CLPPIKVOGCT LIKPOV KOWVOVIDV.
4, Anpovpyia oyoreiowv-popovd (arpocwma, YKETOTOMUEVA, YOPIC ETapn

EKTOOEVLTIKOD —aONTY).
5. AmdAelo xpovov yio LETAPAOT KOl ETIGTPOPT| KATOIWV LafNT®OV Kol cupPikveon

TPOGMOTLKOV YPOVOVL.

Moapdyovres TpoospéTpong 6Ty TEAKI 0néQacn:
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o Todaywyika

“Evag ddokaroc ava tdén, ota Anpotikd kot tkavog aptdpog padntov ova taén.

-Opybvoon Tloivdvvapwmv Zyolkov Kévipmv
-Olonuepa Xyohreio
-Evioyvtikn d1dackaiio

-Kawvotopeg dpdoeig Kot mpoypappoto 0100cKaiiog.

e Emoyn Xyoikdv Movadwv

-Anuoypapkd (pouog peimong twv podnToOV)
-Xtopetpikn| andotaon (Hikpotepn amd X yMOUETpaL)
-Xpovikn StapKeEL LETAPOPAS (LEYIOTN LETAKIVION HMOTIG OPOC)

-Kripraxég vmodopég (eykataotdoelc, eE0MAMGHOG K.0.) 6TO GYOAEl0 pETOKIVIONG.

e FEéaipeson Xyolkdv Movadwv

-Id1opopeia Tov Yewypapikolh avayAveov

-ITAN00¢ SLGTPOGITOV KOl OTOUOKPLGUEVAOV TEPLOYDV
-Adkpion [pwtoBdOuiag - AsvtepofdOuiag Exmaidevong
-AmoGTaoELg

-Kapuég kol ovykowvoviakég cuvOnkeg

-AcQOaANG Kot Gvetn HETOQOPE TV HodnTOV.

IHAPAAOTEQ: 'Exfeon dwafovrevong

BHMATA

Hpep/via

Augpkela

Apaoctnpromra 1

Yrodpaarnpiotyro 1

Yroopaotnpiotyra 2

Evépyeteg

[Ipocdokmpeva
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[Tapadotéa

[Ipdéomma evBHVNg

[Mapatnpnoeig

PAXHTI': TEAIKH ATTIO®AXH:

1. [Teproyéc epappoyng

2 ITowog -Th -I1o1e

3. Kpupua emtrvyiog-a&iordynong

4 Avvatotnreg ETaveEETAONG-TPOCAPUOYDV.
BHMATA

Huep/via

Augpkela

Apaoctnpromra 1

Yrodpaarnpiotyro 1

Yroopaotnpiotyra 2

Evépyeteg

[Ipocdoxkmdueva

[Mapadotéa

[Ipdsmma evBHvNg

[Mapatnpnoetg
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KED®AAAIO S : ATAXEIPIXH ITIOPQN
EIIIXEIPHXIAKOY XXEAIOY

5.1 21606 Kot TPOGIOKDUEVA, ATOTEAEGUATO. THS OLOAKTIKI|G EVOTHTOS

"Ewg tdpa ot empopewvopevol Exovv eéotkelmbel pe v évvola tov Emyeipnoiakon
Yyediov, ToV KaBopIGHd TOV GTPATNYIKAOV Kol TOV GYediov Opdong Kabmdg Kot Tov
TPOTOL OPYAVOONG Kat O10iknong Tov oyediov gpappoyns. Mépog dpmg tov oyediov
EQOPUOYNG ATOTEAEL KO 1) SLOYEIPIOT TOP®Y MOV OMOTEAEL ONUAVTIKO TUNHO KAOE
Emyeipnolokon Zyediov. Kdébe dnuociog eopéoc 1 opyoviopds dabétel KAmotovg
TOPOLG, €1TE MPOKEITOL Y10 OIKOVOUIKOVS TOPOLVG €ite Yoo avBpadmivovg mopovg. To
{ntovpevo oe KkGbe mepimtwon eivor M 660 TO OSLVOTOV OTOTEAEGUOTIKOTEPN
alomoinon TV VEIOTAUEVOYV TOP®V Y TNV VAOTOINGT TOV OGTOX®V TOL

Emyeipnolokon Zyediov.

210 TAOIG10 OWTO GTNV EVOTNTA TOV 0POPE 6T dlayeipion TOPwV ot

empopeavouevol Oa givar oe Béon:

e No KOTOVONGOVV TV OVAYKT GYESIOCUOD TOV TAPEUPACEDV GE GYECT LE TOVG
drbéoipong mépovg

e No SlpHopP®VOVY TOVG TAEOV KATAAANAOLG OeikTEG Y10 TNV TTapakoAovON o™ TOL
EKAGTOTE EPYOL

¢ Na yvopicovv TpoTOLS TapaKoA0VONONG TNG OIKOVOUIKNG TAELPES KABE oyedion

e Noa avalntodv kot va eEac@aiilovv Tovg TOPOVES Yol TV VAOTTOINGT GYEdiMV

5.2 Ilepieyouevo s O10AKTIKHG EVOTNTAS
2 OWaKTIKY evOTNTO Ylo. TN O101KNGON Kol Opydveotn Tov 6xediov epappoyns o

de&oyBel elonynom tov dvdokova, Bo TAPOVCIICTOVY KATOLEG LEAETEG TEPITTMONG

Kot Bo AwBovV TpaKTIKEG ackNoElg oTo BEpata TG EVOTNTOG.

To mepieydpevo TG SOAKTIKNG EVOTNTOG aPpopd Kupimg ota e&ng Bépara
o Katavomon tov emntdcewyv and aroyn ndépov (Kdotog evepysidv)
e AvBpdmivor Tdpot

® Ymodouég



®  ANUOGIOVOUIKES — OUKOVOULKES EMUTTAOCELG

¢ Boowkoi owovopkot dgikteg

[Ipocdopiopdg Tmv TNYOV €6O0MV Y10 TO POPEN

[Ipocdopiopdg Xpnuatopong (Eiopoéc-ekpoéq)

5.3 Avlpaomvo Avvoauiko -Yrodoués

Ye ovt) ™ @aon tov Emiyeipnotaxod Xyediov Oa mpémel va yivel Kataypoen Kot
a&lohdynon tov velotapevav topov. Hom oty evotmra 4 &xovv avapepBel Bpota
avanTLENG Kot O10iKNnong ToL TPOSHOTIKOD Kol OVAYKNG KOTOYPOPNS TV KOPL®V
YOPOKTNPLGTIKOV TOL TOV aPopd T0G0 BT EKTOIOELONG KOl EMUOPPMOTNG OGO Kot
aSoAdynong. Xe aut ™ @Acn KOAOOUOOTE Vo 0SlOTOI|GOVUE TO VOLOTAUEVO
avOpodmvo duvapkd yuo v Katdption 1 vAomoinon tov Enyeipnoilakot Xyediov tov

(OPEN 1 OPYOVIGLOV.

Mo mv a&lonoinon tov avBpmdmvov duvapkoy Ba Tpémetl va akoiovdnBodv to e&Ng
fruata and Tov tpoictdpevo, dtevbuvin 1 10 apprdolo dTopo.

o Kataypapn kot yvdon 0Aov 1oV TPocomikov ava Tunuoe. ITIAnpogopiec oyetikég
pe ekmaidevon, mpovimmpecio KAT. 0AAG kol Katdption mwov £xel dgxdel otnv
napovca BEon Tov

e [lpoomdfeio ocbvoeong kGBe OTOUOV HE OCLYKEKPIUEVT EVEPYELN-OPAGT TOL
Emyeipnolokon Zyediov

e YyuVouAia pe TOV QUEGO TPOIoTAREVO KAOE ATOUOVL TPOKEWEVOL Vo, Yivouv
YVOOTO TEPIGGOTEPA YAPOKTNPIOTIKA TOV gpyalopevoy (yopaktipag, mpobupio
oV €pyacia, WNTEPOTNTES, ATOSOTIKOTNTO KAT.)

o YvuvopAia pe tov 1010 Tov gpyalduevo mpokeévonr va agloroyndel m mbovy

GLVEIGPOPE TOL GTNV LAOTTOINGT| TOL GYEdIOL.
[dwaitepa onuovtikég mpog avtn v katevhuvon Bempeitor OTL lvar o1 GUVEPYIEG TTOV

avaeépnkay ce mponyoduevn evotnrta, Tpokeévon va aglonombel to avOpdmivo

SUVOIKO Kol GAA®V POPEMVY TTOL TOAVOV VO, EXOVV WOITEPES YVADOELS 1 £EE10TKEVOT).

57



Ye OTL aQOpA OTIG VTOOOUEG €VOG QOpEa 1 opyavicurov, 1 a&lomoincy] tovg oto
mlaicto tov Emyeipnotlokod Xyediov TPayHOTOTOIEITOL HE TNV KOTAYPOQPY TOV
VTOSOUADV, TNV AEOAOYNON TOVG GE GYE0N LE TO TPOTEWVOUEVO £PYO KOL TNV OTOPAOT)
a&lomoinong tovg. Tétowov €100Vg VITOJOUES Pmopel Vo aPopodV G TANPOPOPLOKA
CLOTNLOTO, NAEKTPOVIKOVG VITOAOYIGTES Kol SEIVEr, yMPovg YPAPEI®V LE TOV avAaAloyo

eEomMo o KAT.

5.4 Baoixoi Oxovouikoi dcikteg

Y& TPONYOVEVN EVOTNTO £XEL YIVEL OVAPOPH GE OKOVOUIKOVG OEIKTEG TOV APOPOLV
0€ OWKOVOUKG amOTEAECUATO ONUOGIOV POPEMY KOl OPYOVICUAOV KOl ovapEpOnKe 0Tt
ot ogikteg awtol voroyilovion avaroya e TO 100G TMV OIKOVOLUK®V OTOTEAEGUATOV
mov €xel évog @opéac. 'Etol, mopd 1o 6Tt 6hot ot dnuocior gopeic dev Exouvv
KEPOOOKOTIKO YOPOUKTNPO, KATOOL Omd 0avTOVS £YovV peTaTpomel 6€ AVOVUUEG
Etaipieg, mov vmoypeovTar oTnv THPNOT| SUPOPETIKAOV AOYICTIKOV OO T1G ONUOGLES

VTN PEGIEC.

Kdamoot otkovopikoi dgikteg mov pmopet va vepictovton stvon ot €1g:

delktec  pevoTdOTNTOC, 7OV  TOPOLGLALOLY TNV  KOVOTNTA €VOG  QOpEéd Vo

OVTOTOKPIVETOL GTIC VITOYPEDGELS TANPOUDV

® LEc0G pOVOG loTpalng amatoe®V

® LECOG ¥POVOC TOPAIOVIS amoBedTeV (.. o€ £Vo VOGOKOUEID)

® TOCOGTO EMGPUADV OTOLTHCEDV

o Jelktng avavémong mayiov

o Jelktng kdAvyng €60V (m.y. deiktng KdAvyMs e£6d0mVv Hebodooiag mpog chvoro
e€0dmV)

e Jelktng amocPécewv mayimv

o deikng e£00mVv Aettovpyiag

e Jelkng amdd00MG TPOSMTIKOV

o Jdelkng AEITOVPYIK®V 1 0pYOVIK®OV EEGOMV

o apo1BEG amacOAOVUEVMVY TTPOG OPLOLO OTAGYOAOVUEVMV
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21006 avOTEP® OEIKTEG UTOPOVV va. TPosTeEHOLV Kol AALOL, avdAoya e TO €100G TOV
opyoviopov. o moapdderypo oe éva vocokopeio Oo pmopovoe vo. OploTel MG

oKovVoKOG OeikTng To KOGTOG Voonieiag avd achevi.

5.5 Xpyuaropoés

H topewokn pon meptlapPdvel tnv mpayUaTIK) €16pOT HETPNTOV GTO TAWPEIO0 TOV

Qopén, KaODC emionNg Kot TNV TPAYHOTIKY €kpon UHETPNT®V. Ot TapeloKkeg poég

TPOEPYOVTOL

e Amd ™V Agrtovpyio Tov QOPEX, TOL OEIXVEL TNV IKOVOTNTA TOV VO, EICTPATTEL OTL
amoteital, avédioya e To 100G TOL Popéa

o ATO YPMUOTOOIKOVOMKEG TPAEELS, €POGOV 0 @opéag AauPdver ddvewn omd
TIGTOTIKA W0pOLOTO

o Amd emevOLTIKEG TPAEELS

Ot €10poég amd 1t Aettovpyic TOL PopEa TEPIAAUPAVOLV TV EIGPOT| UETPNTAOV OO

TOV KPATIKO TPOHTOAOYIGUO KOt a0 6000 TOL UTOPEl Vo E16TPATTEL O POpEng amd

TOAlTEG Yo O1bpopeg evépyeleg (m.y. €00da oNU®V, TPdoTHe, 6000 amd picHmon

AKWVTOV TOV opéa KAT.). O1 avTioTO(EG EKPOEC AUPOPOVV GE AEITOVPYIKE £E000 TOV

eopéa (m.y. probodooia, gvoikio KAT.)

Ot €16p0oég amd YPMNUATOOIKOVOLIKEG TPAEELS apopohv otV glompaln daveiwv kot n

avTioToyn €Kpon €ival 1 OTOTANPOUY TOV KEPOAOIOV TOV daveiov. Advelo LGIKE

dgv umopoHv vo. cuvamTovy OA0L 01 dINUOCIOL OPYAVICHOT 0ALL pmopohV apKeTOLl Omd

avtovg (m.y. OMuot, N.ILA.A. kAr.)

O1 €10p0ég amd emeVOLTIKES TPAEELS OPOPOVY GE YPNUOTO OO TAOANGCT OKIVITOV TOV

(QOPEN KO O1 OVTIOTOLYES EKPOEG OO EMEVOVGELS TOV TPAYLOTOTOLEL O POPENG.

Koatd v xotdption Aowmdv tov Emyeipnotakov Xyediov, Ba mpémel vo kataptioTel

LE HEYAAN TTPOGOYN KOl 1 KOTAGTACN PONG LETPNTAOV o1 omoio Oa meptinebovv kot

01 VEEG EMEVOVGELS TOV TOOVOV VAL TPOTEIVOVTOL GTO GTPATNYIKO GYESL0.

H anewcovion tov ypnuoatopodv oe wivako £xel og eENg:

Mivaxkag 4: Xpnpotopoés

ETOX 1 ETOX 2 ETOX 3

A. EIXPOEX

AEITOYPT'IKEZ
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XPHMATOOIKONOMIKEZ

EINIENAYTIKEX

YYNOAO EIZPOON

B. EKPOEX

AEITOYPT'IKEZ

XPHMATOOIKONOMIKEZ

EINIENAYTIKEX

YYNOAO EKPOQN

AIIOTEAEZMATA A-B

5.6 Meléty Iepintwons yia ™y drayeipion mopwv
Y10 Emyeipnorokd Xyéowo Apaong yio Ty enavévtaln atOpmV 1e EO01KEG OVAYKEG,

OMOTUITMVETAL 1| TOPOVCH KATACTOGT KOL OTI GULVEXEWL OVOAVETOL 1M OVAYKN
AVATTUENG VEOV GUGTNUATMOV Kol VITOOOUMY OV OTELTOVVTOL Y10, TV VAOTOINGN TOL
oxediov. Ot avaykeg o€ mOPOLS aPOPOLY KOPL TNV OTOTOPLUOTOTOINGCT Kot
KOWOVIKN €vtaln Tov oTOp®mV HEGH VEMV OOU®OV OV OmoutovV TG0 avlpdmivo
duvapkd 060 Kol KTIplakés Kot GAleg vmodopés. Ewdwotepa, yio v vAomoinon tov
TPOYPOUUATOV OTOLTEITOL QAPEVOS LEV 1| TPOGANYN EEEOIKEVUEVOD TPOCOMTIKOV, TOV
Ba KaAOyEL TIC VITAPYOVGES EALEIYELS KOl APETEPOL 1| EKTTAIOELOT] — KATAPTIOT TOV
NO1M LANPETOVVTOG TPOGHOTIKOV GTNV OPYAVMOOT] Kol AEITOVPYIL TOV VEDV «KOVOIKTMV

SOV TOPOYNS VINPESUDY KOWMOVIKNG PPOVTIONGS.

‘Eto1l, oe 611 agopd o010 avOpdmvo OLVOIKO OVOPEPETOL OTL TO EMIOTNUOVIKO,
SotKNTIKO, TEYVIKO Kol PBonntikd mpoowmikd Tov Qopén. dev EMOPKEL Yo NG
dpacTNPLOTNTES AmodpLHATIGHOL Tov Dopéa. TTapovoidleTar avaivTtikd T0 GHVOLO
TOV VOLOTAPEVOL TPOCHOTIKOD avd ewdwkodTTo. Kot apBpd  epyalopévov avd
e101KoOTNTO Kol EMMAEOV Ol VEEG TMPOCANYEIS 7OV  OOLTOUVIOL KOl O
YPOVOTPOYPOUULOTICUOS TOVG.

Yg 0Tl 0popd GTIG VTOSOUES, TPOTEIVETOL GUYKEKPIUEVOG aptBUdS dopdv, to av Oa
oteydlovian o€ WOk TA 1 cbopéva axivinto, o aplpodg Tov aTOU®V TOL UIToPoHV
vo. @rho&eviicovy, to €100¢ avamnpiog ToV QLA0EEVOOUEVOV KATT. XE& EKTETOUEVO
mivaKo TopovcstalovTol Ol OmOUTOVUEVES VEES OOUEG KOl TO EMUTAEOV TPOCMTIKO TOV

QopEaL.
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To m\peg keipevo tov Emyeipnoiokod Zyediov Ppioketar otov OKTLOKO TOMTO

http://lwww.ygeia-pronoia.gr/uploads/meletes/sxedio_drashs_m32.pdf

5.7 lpakxtiky doknon Oikovourtk®v Asiktav

Anuiovpyio mEVTe 01KOVOUIKDY JEIKTAV al100YNang T Aeitovpyiog evos Anuov.

Kotaypdyte mévte 1 mepLocOTEPOLG OIKOVOUIKOVS Ogikteg mov Ba pmopovoov va

&xovv epapuoyn o€ Eva Anpo.

I'TA TON EKITAIAEYTH:

Evdektikd kamotol 1€to101 deikteg pmopet vo eivat:

K6610¢ e00d06i0G TPOG GUVOAO AEITOVPYIKOD KOGTOVG
delktng avavémong maryiwv

LéEGOG Opog elompalng amattnoemv

TOGOGTO ETICPOADY OTOLTI|GEDV

YPNLOTOOIKOVOLUKE 5000 TTPOG GOVOAO AELTOVPYIKDV GOV

delkng amdoPeong mayimv KA.

61



KEDAAAIO 6 : AZEIOAOI'HXH EHIXEIPHXIAKOY
XXEAIOY

6.1 21605 Kot TPOGIOKDUEVA, ATTOTEAEGUATO THS OLOAKTIKIG EVOTHTOS

H a&ordynon evog Emyeipnolokod Xyediov eivor mbovo vo amoutnOei oe peydro
Babud amd omolodnmote oTEAEYOG TNG ONUOGLOG O10IKNOTG, O PLEYOAVTEPT GLUYVOTNTO
and v avdykn xoatdptiong evos. [a 1o Ad0yo avtd 1 onpacia TG GLYKEKPIUEVIG

evotrag etvar Waitepn kot kaBoPIoTIKN Y10t TO GOHVOAO TOV GEULVAPIOL.

Ot egmpopeavopevol ot @don avt) €yovv katavoncet Pabid v €vvola ToL
OYEJOGLOV, TV TOPMV, TOV OIKOVOLUK®V oTolyeimV mov Oa tpémnet va avaivfovv Kot
oAV TV Topaydviov mov efgtaloviar oto Emyyeipnoloaxd Xyédro. Apa eivan og
(AGCT VO TPOYWPNGOLY 6TV AELOAOYNGN TOVL.

Koatd v evomta avt ot empoppmvopevol Ba givor og Oéon:

e No Ol0HOPPOVOVY TOLOTIKOVG KOl TOGOTIKOVG O€ikteg pHe TOvg omoiovg 6Oa
a&10A0Y00V TO €pYO TOLG.

e Na egvtomilovv ta onueia mov Ba deyxtodv TIC 10YLPOTEPES EMPPOES KoL TO. OPLaL
ALYV TOV EVOEYETOL VO, ETEADOLV.

e Na onpovpyovv gvdlgueco onueion avaeopds pe Bdon ta onoio Oa eEacparilovv

™ BePartdTNTA TOL «KOADS £XELV» TOL GYEGIOV TOVG.

6.2 Ilepieyouevo s O10AKTIKHG EVOTNTAS

Avtictolyo pHe TOVG OTOYOLG NG CLYKEKPWEVNG €vOTNTOS 0a&lOAOYNoNG TOL

Emyeipnolokot Xyediov, 1o mepieyduevo eivan to e&ng:

e Méoa aloAdYNoNG ATOTEAECUATIKOTNTAG POPEN
o Aciktec amdooon - [TapakorohOnom tpoddov
¢ [lototikol OeiKTEG KO OITOTEAEGLOTIKOTITO

o AvaBedpnon oxediov avaroya e epmeEpieg



Ta péoa mov Ba ypnoipomomBovv otn SOAKTIKN EVOTNTA TEPIAaUPEVOVY €161 YNON-

TOPOVGINOT), LEAETT TEPITTMONG KOl TPAKTIKY AGKNON.

6.3 Méoa atioioynong
Xopupova  pe v PpMoypapic  vrapyovv  dwdpopeg  uéBodol  a&loAdynong

EMYEPNOOKOV oYedlov oAAd o kdbe mepimtwon o ekdotote aSl0A0yYNTIG

SLOUOPPOVEL L0 SOUMUEVT) GLCTNUOTIKTY dladtkacio cHvVOEoNC TANPOPOPLOV.

Efvor yevikd oamodextd 0Tt omoapaitnmn mpobmdOeon ywoo v eEacdiion g
amoteAecATIKOTNTOG omolovdnTote Emyeipnotakod Lyediov eivan ) pntn mpofieyn
evog wavol Zvotiuatog [apakorovOnong kot AEloAdynong g Asttovpyiog Tov Kot
1 EVOOUATOOT GTO ZY£S10 MG SLodIKAGIOG AvaTPOPOdIOTNONG KAl TPOGUPUOYNS TOV.
Me odedopévo 1o OTL T0 Zy€do Apdong €xel €vav HaKpoYpOvIio YOPOKTPO TO
npotevopevo  Xvotmua  IlapokorovOnong emrpémer v emPefoioon g
OKOTUOTNTOG TNG «EMEVOLONG» KOl TNG YPNUaToddTnong Tov. H un evepyomoinon
eVOG TETOIOV XVOGTNUOTOC EYKVUOVEL KIVOUVOUG Y10l TNV OTOTEAEGUATIKOTNTO TV
TPOTEWVOUEVOV GTO ZYE010 EVEPYELDV, OPOV dev eAEYYETOL 1| TOopeiar VAOTOINGNG TOL,
1 OTOTEAEGUOTIKOTNTO TOV OPACEDY TOV TEPIAAUPAVEL KOl TOL VAOTOLOVVTOL KOl 1)
emitevén tev otdy®V Tov tifevtar. EmmAov, dev elval duvatn n avampoGapoYn TOV
Yxedlov, OTI TEPWTMOOELS TOL OCTAOUNTOL TOPAYOVIEG EMOPAGOVY 1 OTIG

TEPIMTMOGELS TOV OEV EXAANOEVTOVV 01 «TTaPadOYESH TTOL TiBevTan €€ apyMg.

[Tpoxeyévou va vapEet pio amoTeAESHOTIKY dtadikacion EAEYYOL (TapaKoAovONoNC)
Kol aEoAoynong tov Xyediov Apdong, amd v opyf Tifevror ko akolovBovvral
oplopéveg Bactkés apyés:

1. Avayvopiletor omd OAa To UTAEKOUEVA GTO XYE10 HEPM N GKOTIUOTNTO TOGO

oV 10{0v ToL XYediov, 0G0 KOl TG SdIKAGING TOPaKOAOVONONG Kol aELOAGYNONG

TOV.
2. ATUTTOVOVTOL GUYKEKPIUEVE, GOPT KOl OAOKANPOUEVE GYESLOL EAEYYOVL.
3. AloTuotdvVovVTol KOWE  ammodeKTol, GLYKEKPIUEVOL KOl UETPNOULOL OEIKTEG

a&loAoyNoNG, MOTE Vo €ivat OLVOTOG 0 TPOGOIOPICUOS TOV EKTANPOVUEVOV CTOY®V,

OALG KO TOV TOAVAOV ATOKAIGE®V.
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4, [Ipocdwopilovion  co@elg  ypovikd  otobpoi  emOvVOoYESIOGHOD  T®V
wpoPArenduevov TapeuPdoemy.

5. [TpoPAémetar OAOKANPOUEVT] KOPYOVMOTIKY SOUN» TOPOKOA0VONGNS, EAEYYOL
KOl ETOVOGYESIOCLOD TV OPUCEMV.

6. EEaocpaiilovtal ot avaykoiec TPocappoyéc Tov OeCUIKOD KOl KOVOVIGTIKO

TAOLGIOV Y10 TNV LAOTOINGT T®V OPAGEMY TOV TPOPAETOVTAL.

Axoun Boaowkég apyxés tov Xvomuotog I[Mapakoiovdnong kot A&oAdynong tov
Yxediov Apdong elvar 1 cvLVETEW OTIC apYES, TS OOOIKOGIEG Kol GTO GTOYO, M
otafepdtnTa 0T GKOTUOTNTO TOV Xyediov, N aglomiotio € OTL APOPA TIG EAEYKTIKES
JLdIKOAGIES, 1) SLOPAVELX KOL 1) OVTIKEUEVIKOTNTA TOV, Y®Pig OAa avtd va amofaivovv

o€ Papog g anapaitntng eveA&iog pe v onoia Ba Tpémetl va yapoktnpiletal.

H epoppoyn evog tétowov Xvotuatog Ilapaxorobbnong xor A&oAdynong tov
Yxediov Apdong kabictaTon LVIOYPEMTIKY —EKTOG TOV AAA®V— KOl atO TO YEYOVOS OTL
Ol TPOTEWVOUEVEG OPAGEIC TV QOPEMV KATOEG POpEg eEaptdvTal amd €Bvikove M
KOWOTIKOUG TOPOLS. Apa, oMUavTikd ototyeio g a&loAdynong eivar 1 eEac@diion
™G YPNUOTOSOTNONG TOL €pyou UEXPL TO TEAELTOIO €VPD Kot Oyt M VAomoinom
eEAPETIKA MGLO00EMV OIKOVOUIKAOV Gevapiov mov Bo 0dnynoovy Kdmolo GTiyun o€
EMewyn mwOp®V Yy TNV OoAoKANpwomn tov €pyov. To ido 1oyvel kol Yy TIC
amortovpeveg véeg Béoelg epyaciog kabhg Oa mpémer vo Exer Anebel vmoyn n

drodtkacio £yKplong LG TETOWG avEayKG.

Téhog, Wwitepng onpaociag eivar o akpPng KaBopPIGHOC TV VANPECUDY TOL
eumiékovtan kot 1 eEapyng dradikacio Gaeovg Kabopiorov:

e Polov kot appodtotitev

e Koavoviopov IMapakorovOnong kor AEloAdynong tov Zyediov

o Aswitv A&lohdynong tov mapeppdcemv

o Yta0udv Enovooyediacuov tov yediov Apdonc.

Epbdcov €rovv opiotel OAa Ta avotépwm, Bewmpeitor 0Tt Exel oyedlactel 1 dladtKacio

a&loldynong mov eivan Waitepng onuaciog yo v emtvyn £kfoon tov oyediov. Ta
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péca mov Ba ypnoomombodv apopodv kupimg oe deikteg aloAdynong aAAd Kot

otV a&loAdynon GAA®V GTOLXEIMV TOV eSOV OTTMG:

e Emavelétaon kot afordynon g SWOT avdivong mov viomombnke o710
Emyeipnookd Zyédo. E&etalovior ov mbovég amoxAeioelg kot mpoteivovtan
Moelg

e Extiumon tov emyepnpatikod oyedoopov. Ileptlopfdver v extipnon tov
IKOVOTNTAOV TOV GTEAEYDV, TNV KATAAANAITNTA TOL GYESOGUOD HAPKETIVYK KOOMG
KOl TOL AELITOVPYIKOV GYESOGLLOD TOL POPEN

e Extiunon tov otkovoukdv ototyeimv. £to onueio avtd eEAEYXETOL | CLVETELD TOV
OLKOVOLKADV TPOPAEYEWDV LE TOV EMLYEIPNLOATIKO GYEOLOGLO

e Extiunon mg oyéong pickov-avtopolpne. Extipndvor ot kivduvotr Tov cuvoéoviot
LE TO EMYEPNCOKO OYEOI0 KOl 1) OMOTEAECUATIKOTNTO TOV GTPOTNYIKAOV
OVTILETOTIGNG TOVG,.

Ot ovOTEP® EKTIUNGCELS UTOPOLV Vo JSopUopemBodY pe TN HopeN ETUEPOVE

epOTNUATOV pe KApoka cuUe®Viag Kot dlpmviag ®oTe 6To cHVoLo vo a&toroyndet

Kkatd méco to Emyeipnoiokd Zyéd1o amotumdvel ophd to oxedlacud Kol 0dnyel og

VAOTOM GO GYEDLL.

6.4 Acixtes alloloynons
O deikteg a&oloynong kébe Emyeipnoiokov Zyediov dev givor cuyKekpiévol oAl

B mpémer va kataptiCovior katd mepimtmon omd v opdda aflordynong Ttov
Emyeipnoiokon Zyediov avdioyo Le To VOUEVOLEVA OTOTEAEGLLOTA KOL TTOPAUETPOVE
mov Oo mpémer vo oproTtovv e€apyng, otn Pacn twv omoiwv Ba avamtvyBodv ot

deikrec.

INo mapdderypo, oty mepintoon evog Emyeipnoiokov [poypdupatog ot mtapdpuetpot
a&oAoynong umopel va gtvar o Babpdg evepyomoinong kan Evta&ng épymv tov EIL, o
Babuog eréyyov mpoddov tov €pyov, o Pabudc evnuépwong tov OIIE KAm. Xnv
TPOTN TOPAUETpo, ot Ogiktec mov Bo  efetactovv  givor  [Ipodmoroyiopudc
evepyomomuévav épywv / ochvoro kat [Ipoimoroyiopdg eviaypévav Epymv / chvolo.
> Joevtepn TOPAUETPO O Oeiktng eivar Adyoc ereyuévov TPOVTOAOYIGUOV /

OLUVOAIKO TPOVTOAOYIGUO EVIAYUEVOV EPY®V Kol GTNV TPt TapAueTpo eivar Adyog
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Oloxinpopévov TAIT / mpoPremopeva ko Adyoc Eykexpyévov TA "Epyov-
Yroépywv oto OIIX / cuvolikd eykeKPIUEVOL.

Ye kd0e mepinTmon enopéveg To TPOTO Prina givar To va opiotel Tt €ldovg oToyEln
Bewpovpe 6t Bo pog dmcovv caen ewdvo emTuyiog | Oxl ToLv oxediov Kol TN

OGLVEXELN VOL OPIGOVIE OITOTEAEGLOTIKOVG OEiKTES Yo k(Oe oTOLYKE O,

Ye éva amiovotepo mopddstypo tov Emyeipnolokod Xyediov evog Anpov, ot
napdpetpor mov afoloyovvtor pe Pdon to oyedoud pmopel va givar ot
EKTTOLOEVTIKEG VTOOOUEG, 1 TOVLPIOTIKY] avAmTLEN KOl 1 KOWWVIKY @povtida. Ot
avtiotoyyol deikteg oa&oAdynong Ba elvar aplBudc aibovodv oyoreiwv moOL
avaPaduictnray, aplroc ToLPIoTIK®OV EPY®mV TOL LAOTOMONKAY Kot aptOpds atOU®V

7ov £xovv avaykn mov Ba eEumnpeTnOovv.

6.5 Melétny mepintwong alioioynens Eniyeipnoiaxov Xyediov

Meiétn nepintoong 8: A&ordynon Emyyeipnoriokov Xyediov

Y10 Emyeipnolokd Xyédo Apdong yio ) otadtoKkn emovEVTasn oTOU®V LE EOIKES
AVAYKES OTOTLTTAOVETOL GOPAOC 1 neBodoroyia TapakoroHOnong Kot aEloAdynong Tov
Emyeipnolokod Zyediov kar mpocodlopilovror ot deikteg Ko ot TIég pe Paon tig

omoieg Oa yiver 1 a&loAdynon. AkorlovOwg mapovsidloviat ot oyeTIKol deikTeC:

IMivakog 5: Agikteg a&lohdynong

AgikTeg A’ ®aon 2002-2004 | B ®don 2005- | T'" daon 2007-
2006 2011

AOUEC OTTOTOPLUATICUOD TTOV 32 80 95

tifevtal o€ Aettovpyio

Atopo dafrodvta o€ WPLUOTIKO 258 800 1060

nep1PaAlov mov

OTOOGLAOTOLOVVTOL

Atopo, dafrovvia og 1OPLUATIKO 2.365 2.107 1.307

nePPAALOV OV ETOPELOHVTOL

Aowrd Bépata mov e€etdlovtat yia tnv a&loAdynon Tov oyediov eivar ta eENG:
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Ot «veoypdvioy avtol meplBaAmdpevol Bo GTEYOOTOVV OTIC VEES OTEYOOTIKEG
KOWOTIKEG OOUEG OE OEVTEPT PAOM.

N amoocvAomoinon TV teptBoimopévev o dNUIoVPYNGEL TIg TPOLTOOEGELS Y T
BeAtimon ¢ mepiBalymg TV TEPICTATIKAOV UE TOAD PBapld VONTIKY LOTEPTON

Yg 0Tl 0QOpa OTNV AMOGYOANGT, TO X¥E010 OVOUEVETAL VO ONUIOVPYNCEL KAVO
apOuo evoldpecmv BEcewv amacyOANoNG EEEIOIKEVUEVOL TTPOCMTIKOD PPOVTIONG,
Yo TV LTOGTNPLEN TNG ATOAGLAOTOINCNC KOl TNG AEITOVPYiag TV VEOV dopmv. Ot
0éoelg mov avapévetal va dnuovpynbovv kotd ™ ddpkela g A’ ko B” ddong
viomoinong Tov Xyediov Apdong avépyovtar oe 730 mepimov (SapoOpmV
EWIKOTNTOV), evd Katd T I ®don Ba onpovpynBodv 685 axodun véeg Béoerg. Ot
TePLocOTEPES OO TIC BEaE1C 0VTEG Etvan BEGELG LOVIUNG OmaGYOAN GG,
Emmpdobeta, avapéveral vo dnpovpynBodv mive and 100 Béoelg eEgtdikevpévon
EMIGTNUOVIKOD TPOCMOTIKOV Y10 TIG OPACELS EMGTNUOVIKNG KOl  TEYVIKNG
vroopiEng tov Popéwv, mov Ba avaidfovv dpdoelg amoidpupatiopoy, Kabmg
kot mwhveo amd 100 Béoelg ekmodELTOV KATAPTIONG YL TA TPOYPAULOTO
EKTTOLOEVOTG TOV TPOCOTIKOV TWV VEWDV SOUDV.

Oetikn téhog, ivan M emidpaom Tov Xyediov otn cvUPoAn kol otV ££0CPAAION
16OTNTOG EVKAUPLAV Y10, OAOVS, KaBmG amotedel Tpoomdbelo £VINENG ATOU®Y TOV

Sprodv o WpLUATIKO TEPPAAALOV GTNV KOWV®OVIKT KOl OIKOVOLKT (o).

Ta avotépm, mov omoteAovv Kupiog 0Oépoata opydvoong, 6o agloloyoldvrot

TAVTOYPOVA LE TOVLG OVTIOTOLYOVG Ogikteg Ko Ba emTpémovy otov a&loloynTn va

oynpotilel capn ekdva TG Topeiag Tov EPyov.

6.6 Ilpaxtiky aoknon alroidoynens Eniyeipnoiaxov Xyediov

Anuiovpyio mEVTe TO10TIKOV 0EIKTAV alloAoynang Leitovpyios evos K E.I1.
I'TA TON EKITAIAEYTH:

Evdewctikd, kdmotot mototikoi deikteg pmopel va glvar:

aplOUOC EELANPETOVUEVOV TOMTOV/DPOL
apOpdc artoev/Muépa

ToOTNTO EEVTNPETNONG TOL TOALTN
TayOTNTO £KOOCNG TIGTOTOMTIKAOV

ap1Opog Tapamdvov/civoro eEuanpetnBivioy KAT.
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KEDAAAIO 7 : ITAPOYXIAXH OAOKAHPQMENOY
EIIIXEIPHXIAKOY XXEAIOY TOY KAAAOY
AHMOXIAX YIT'EIAX

YXXEAIO APAXHX I'TA THN ANAIITYZH TOY TOMEA THX
KOINQNIKHYX [TPONOIAX THN IIEPIOAO 2007-2013

To Emyeipnowoxkd XZxéd0 ekmovOnke oto mlaiclo tov  Emiyeipnoiokod
[Ipoypdupatog Yyeio — IIpdvoiwa. 'Eva tétoro oyxédo mov euminter oe éva
Emyeipnowokd Tpoypappa eivor mpopavég ot dev Ba ekmovnBel amd €va 6téheyog
onuoclag doiknong, Opmg Ba tov {nmbel va copPdrier, vo dmcel TG PaciKég
KATELOVVOELG, VO TEPLYPAYEL TNV VOLOTAUEV KOTAGTAGY, VO TPOTEIVEL TO GYEIOCUO
Kot TEAOG Vo €QapuOcEL Kol va  aEOAOYNoEL TO OY€010. XTO TANIGLO TOV
GUYKEKPIUEVOL EKTOUOEVTIKOD TTPOYPAUUATOS O mpémel va yivel Katavontd GTovg
EKTTALOEVOUEVOVG  OMUOCIOVE AELTOVpyoLg 10 Bépa TG oSvpfoiis Tovg oTNV
Katdption &vég Emyepnorokod Xyediov tov @opéo Tovg, didoviag axpiPeic
TANPOPOPIES KOl GLUUUETEXOVTOG EVEPYA GTO GYESAGUO TNG GTPOTNYIKNG TOV POPEM.
Avtd oe ouvvovooud pe TV wovotnTo  aloAdynong Kot EQUPUOYNG  €VOG
Emyeipnolokod Xyediov elvar peyding onuaocioc kot amoteiel Pacikd otdxo g

TOPOVCAG EKTOIOEVOTC.

Y10 Emyelpnotaxd Zy€dto yio v avantuén g Kowmvikng mpdovolag axolovdeiton
L. GOONG Kol AETTOUEPNC OOUN, OM®G OVTY] MOV TEPLYPAPNKE OTIC OOOKTIKEG
evomteg mov mponynonkav. Axorovlwe Ba avtioToloToVV Ol BgpatiKég evOTNTEG
Kol TO TEPEYOUEVO TOVG e TIG avtiotoreg avagopés. Ot kataptildpevol Ba NTav
KOAO VO HEAETNOOLV Kol TO TANPES Kelpevo Tov oyediov mov Ppioketor otV
NAEKTPOVIKT d1eHOLVON

http://www.ygeia-pronoia.gr/uploads/meletes/sxedio drashs m32.pdf

«Baowkol atovec Emysipnoiokov Xysdiovy

1. Y16y0g Tov Emyeipnoroxov Xyediov
Yxomog tov Emyeipnolokod Xyediov eivor 1 tuomomoinom evog OAOKANPOUEVOD

TAEYLOTOG TPOVOLOKAOV TOMTIKOV Yoo v mepiodo 2007-2013 pe otdéxo v


http://www.ygeia-pronoia.gr/uploads/meletes/sxedio_drashs_m32.pdf

TPOMONON TNG OIKOVOMKNG Kol KOWMVIKNG €vta&ng Tomv AyOTEPO ELVONUEVOV
opddwv kot Vv e€acpdiion KaAmv cuvinkov dwufimong. O otdyog kabmg Katl M

uebodoroyia Epeuvag mapovoidlovrol otnv Eicaymyn tov oyediov.

2. Y protapevn kKataotoon
H meprypagn g veiotauevng KoTtdotaons 6T GLUYKEKPIUEVT] TEPITTMGN OV 0pOPdL
novo éva opén aALL £va GHVOAD VINPECLOV KO OPYAVIGUAOV TOL AELTOVPYOLV VIO
OLYKEKPIUEVO BecIKO TANIG10, e KOWEG LVANPETieg Kot TpOTo Aettovpyiag. ‘Etot, n
TEPLYPOUPY] TNG VPIOTAUEVTG KATAGTAGNS AVAPEPETOL GTO KEPAAAO 1, 6TIG emPEPOLC
evomreg 1 ko 2, pe titho «t10 Beopikd mepPdAriov avanTvENG TOV TPOVOLUK®DV
TOMTIKOVY» KOl «TO SLOIKNTIKO/EMYEPNOIOKO TEPIPAALOV AOKNONG TWV TPOVOLUKDV
TOMTIKOVY. XT0 KEQAAULN OVTA TOPOVGLALETOL TOGO TO Beckd TAaiclo Asttovpyiog
TOV QOpE®V OG0 Kol 10 TEPPAAAOV GTO 0moio KOAOVVIOL VO AEITOLPYNGOLV.
XUyKEKPLEVOL:
e AvaAdovTot 01 VPIGTAUEVES OOUES, 01 POPELS Le O1AKPLoT GE AVTOVG TOL
ONUOGIOL TOpEN, TOL WOIMTIKOD Kot €£0EAOVTIKOVS KOl OVOADETOL TO
SotKNTIKO Kot emyelpnolakd mepiarrov Actitovpyiog toug. Ot popeig
TaPOVCIALOVTaL OVOAVTIKA GE OYETIKOVG TIVOKES UE OvVOPOPE GTOV
apBpd dopav ava Ieprpépeta g xdpoc.
e Ot ONUOCIOL QOPElG OV EUTAEKOVTOL GTNV TPOVOLOKY] TOAITIKN HE
AemTopEPN VOPOPE TOV PLOIIOTHTOV KAOE Popéa
e Ot avBpmmvol TOPOL TOL GLGTNATOG TPOHVOLG
e H &poppoyn t@v mpovolok®V TOMTIKOV HE OVOEOPE OTO €MIMEOO
oXeOOGHOD KOl OPYAVMOONG TOAITIKAV, EMIMEd0 dloyeipiong Kot

GoKNONG TOMTIKAOV Kot EMITESO YPNUATOSOTNONC.

3. SWOT Avéaivon

H SWOT AvéAivon amoterel nv evotnTa 3 T0L TPAOTOL KEPAANIOL TOV GYESIOV OTTOL
OTOTVTTMOVOVTOL AETTOUEPDS OLVOTAE KOl 0OVVATO GTOLYEID Yyl TNV VLAOTOINoM TV
oTOY®V NG TPOVOLKTG TOMTIKNG KAO®MG Kot vKOPieEG Kol AMEINES TOV TPOEPYOVTOL
amd 10 eEMTEPIKO TEPPAALOV.

Ta kvpdtepa amoteléopata g oviivong cuvoyilovtal o€ AvaALTIKO TTivaKo OV

neptlopPavetorl 6To oxédt0, He KOPLa To EENG:
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Avvatd onpeia

¢ Ioyvpn mapéuPacn Tov INUOGIOL TOEN

o Ytadl0Kn avATTLEN TPOYPAUUATOV TPOANYNG

e Apaoctnpronoinon tov OTA

* OcopoBiTnom Popiéwv GYESUGHOV KOl TAPAKOAOVONONC TOUEAKDY TOATIKOV

e Evepyomoinon unyovicpaov erEyyov

e [Kavomomrtikn TPoGPAGIULOTNTO VINPECIDOV GTA LEYAAN OOTIKA KEVTPO KAT.

Advvata onpeia

¢ ATeMC TPOOTUGIO TV TPOVOLOKDV SKOLOUATOV

¢ Aduvopio GUVTOVIGHOV TOV GLGTNUATOV TPOVOLOS

o 'EAAeyn kevipikol emteAkod opydavou

o KoabBvotépnon oty epappoyn vopobetikav pvuicewv

e Advvapio VTOsTNPIENS TOV OTOKEVTIPOUEVOV HovAadmVv ard toug OTA

e [dpupartomoinon

o [lepropiopévn dktHmoN PETOED TOV POPEMV KAT

Evkapieg

e [Ipo®Onon g dadkaciog EKGLYYPOVIGUOV TNG EAANVIKNG TPOVOLOKNG TOMTIKNG
and T ovvOnKkn g Atocapovag

e BolOAnon g moAtikng nyeciog yo petappuduiostg

¢ A0KOUUATIKY] GUVOIVEST YL TV avAyKN peToppuOpicewmy

e A&womoinon tov unyavicpmv g Evporaikig Ztpatmykng Kowwvikng ‘Eviaéng
KAT.

Amelrég

¢ Eupdvion vEmV KOW®OVIK®OV KIVOOVOV

e ApupAivvon Tov Kowvmvikoh pOAOL TNG OIKOYEVELNG

o 'EAlewyn emteAkov opydvov kot oyediov yio v mpomBnom petappuduicewv

KAT.

4, KoAéc mpaxtikés-vio0étnon poviélov aAlov yopov

Ye avtd 10 KeQdAao pe tovg Pacwkovg dEoveg tov Emyeipnolokov Xyediov
nepLopPavovTotl Kot KOAES TPAKTIKEG TPOVOLOKNG TOATIKNG oL Ba pmopodoav va
Exovv epapuoy” oto EAANVIKA dedopéva. TTapovotalovror KaAEG TPOKTIKES TIAOTIKOV

TPOYPUUUATOV Y10l T CUUPIAMMOT) OIKOYEVELOKNG Kol ETAYYEALATIKNG (NG LEG® TNG
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BeAtimong Kot ETEKTAOTC TOV VINPESIOV AVOIKTNG Ppovtidac oty Itaiia, ['eppavia,
IpAavoio kor M. Bpetavia. Kakég mpaktikég and ™ M. Bpetavia avapépovior otnv
TEPIMTWOT OIKOYEVEIDV TTOV ATEILOVVTOL OO PTMOYELD KOl KOWMVIKO OTOKAEIGHO, GTO
1edl0 TG AVOIKTNG PPOVTIONS NMKIOUEVOV KOl GTO TESIO OVOLKTNG PPOVTIONS ATOU®V
pe ovommpiec. Ilé€pav g avagopds oto Pacikd ototyeio kdbe KOANG TPOKTIKNG,

OTOTLTMOVOVTOL KOl KPITPLOL LE TOL OTOi0 0ELOAOYOVVTOL Ol TOMTIKEG (PPOVTIONS TMV

GUYKEKPLEVOV TPOYPUUUATOV.

o. Erniopaon Kowotikov AwpOpotikov Tapeiov otnv avartoln tov

EAAMNVIKOU GUGTIRATOG KOLVOVIKNG TPOVOLHG

270 GLYKEKPUEVO KEQAAOO TOL GYediov Tov TEPAAUPAVEL TNV TEPLYPOON TNG

VOLOTAUEVNC KATAOTOONG, OVOQEPOVTOL OVOALTIKG Ol ToPEUPAcES TOv £yvay GTO

mhaicto tov A’ Kowotwod I[Thaciov Ztmipiéng, tov B’ Kowotwko?d I[TAociov

2mpEng, €pya 6To MESI0 TOV TPOCHTIKMV KOWMVIK®V VINPECUDY, TOPEUPAGELS V1o
™MV emuopemon tov avlpodmvov dvvoptkov, épya tov I Kowotwotd I[TAaiciov

XmpiEne, Heprpeperokd Ipoypdupatoa kAn. To kepdhioto KAeivel pe extipnon tov

emdpdoemv Tov AlopOpotikdv Tapsiov 6TV TPOVoLaK TOATIKY TG YDPOS.

6. H avartoloxi etpatiyikn Tov tpovortakov topéa v ntepiodo 2007-2013

AoV &yel TEPLYPAQEL 1| VPIGTALEVT KATAGTOGT TNG TPOVOLUKNG TOALTIKNG TG YDPOG,

01 VPLOTAUEVEG OOUES, I LEXPL TOPA YPNULATOSOTNON A0 OapOPMOTIKA TPOYPALLOTAL,

€xovv evtomotel duvatd Kot advvoTo oToryeia, AmEIAEG KOl EVKAIPIES, OTOTVTTAOVETOL

N otpomylkn tov oyediov yw ta emdpeva €. H avamtvélokn otpatnyky

nepthopPavet:

1. To 6papa: o Oeouikdg KOl EMYEPNOLUKOS EKGLYYPOVICUOS TOV VTOAEULOTIKOD
HOVTELOL KOWWVMVIKNG TPOVOLHG oL Oa KAToyup®GEL T oTadKN HETEEEMEN TOV
o€ éva cLYYPOVO GUCTNUO PPOVTIONG Kol TPODONGNS TG KOWMVIKNG £vTaéng TV
evmafdVv opddwV pe YVAGL0VG ovarTLEloKoVg 6TdyYovg mov B apfAdvovv Tovg
LLOVOJAGTOTOVG EMOOLOTIKOVG TPOGOUVOUTOAIGHOVG TV KOWOVIKOV
TPOYPUUUATOV.

2. O otpatnykoi otéyor: 1 Pertioon Tov €MTEOOV KOWMOVIKNG TPOCTAGING TMV
euVmafdV OpAd®V Kol M EVIoYLON NG KOWMVIKNG KOl OIKOVOULKNG GUVOYNG TV
TEPUPEPEIDV LEGM TNG ATOKEVTPMOTNG TWV TPOVOLOKADV TOAITIKMDV

3. Ot pnyoaviopoli emitevéng TOV 6TOYOV: 01 YeEVIKOL Kol £101KOTL 6TOYO1 TOL GYEdIOV
Ba viomombovv pécw tov EOvikov Ilpoypappotoc «Kowwoviki Xvvoyn ko

AMMAEYYONP.  Avogépovior  avoALTIKG Ol GEOVEG  TPOTEPULOTNTOS  TOV
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TpoypaupaToc Ko to Ogpatikd pétpa péow twv omoiwv Bo ekmAnpmBodv ot
otpotnywkoi otdyol. Q¢ mPoHToBEGEC Yy TNV VAOTOINGYN TOV OVOTEP®
napovotdletar 1 Oeckn €VOLVAUMOT TOV GULOTHUOTOC KOl O OPYOVOTIKOC
EKGUYYPOVIGUOC. XTOV  OpPYOVOTIKO EKGUYXPOVICUO TePLypa@ovtal OAeC ot
EVEPYEIEG KOl TPOCOPUOYEC Tov Oa mpémel v yivouv Yo TV €QOPUOYN TOV
OTPOTNYIKOL GYedI0V GE OTL apopd Ta. dpyava TaPAKOAOVONONC Kol VITOGTNPIENG,
TNV YNOLoKY S10iknon Kot Ty avantuén tov avlporivov mopmyv.

4. Négg TOMTIKES KOWVOVIKIG £VTOENS KAl POVTIONS, 0oL TTEPLypA@ovTatl OAES Ol
véeg doéG TOL TPOTEIVOVTOL GTO GTPAUTNYIKO GYEJL0

5. Owovopikn frOodTNTO TOV GVGTIIATOS KOIVAOVIKIG TPOVOLUS: ZTNV EVOTNTA
0T AVOAVETOL 1] YPTULOTOSOTNGT TOV GTPOTIYIKOV TPOYPAUUOTOS 0md £BVIKES Ko
VIEPEBVIKEG TNYEG EVIGYVONG TPOVOLOK®MV TOALTIKMY KOl Ol KOTIYOPIES dOTOVMV

TOVL TPOYPEUILOTOG.

«Awotknen ko Opyavoen Xyeotov Eoapproync»

1. Opyava ko Xvotnpa Awiknong tov Ilpoypapparog: dmuovpyio piog véog
Ewumc I'pappateioc Kowvovikhg Evtaéng
2. H owyeipion 100 7TPOYPAPRPATOS: OO OYEIPIOTIKNG GTOYN TO TPOYPOLLLN
neplhapPaver dEoveg mPOTEPALOTNTOG, UETPO KO OPAGES TOL OVOADOVIOL GE
ovykekpipéva €pya kot vroépya. H mapakoiovOnon g vAomoinong tov
TPOYPAUUATOS Bewpeitor onuavtikdtepn kot mo obvletn ond v omAf
dwyeipion tov dpdoe®dv Tov. Ta epyaieio mov opioTnKAY Yo TNV TOPOKOAOVON oM
TOV TTPOYPAULOTOG Elvat:
e O eplodIKéG avapopES TPOOSOL
e Ol EMTOTOV TOPATNPNOELS YO TNV TOLOTNTA TOV EPYWOV
¢ O oyedlacpndc avanTTuENG Kot AEITOVPYING E0IKOV GUGTIHATOG
TMPOPOPIKNG
e H a&lomoinon doxpacpuévav texvikov Project kow Programme
Management
O oyedacudc kot 1 Asrtovpyio Tov Xvotiuatog [apakoiovdnong g tpoddov
TOV TPOYPAUUOTOG KOL 1] TPOPOJOTNOT TOV OpYAvmV d10iknong pe v ovaykoio

TAnpoopnon Ba amoteAécovv avrtikeipevo pog véag Movadag Ymootipieng
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Tov Ilpoypappotog mov Oo eEaoceoaricel TeXVOyvOoio Kot EEEIOIKEVUEVEG
VN PECIES.

3. Zrpotnywkn 7@poPoins: mn  otpotnykn 7wpoPoing  meplhoauPdvetal oty
EMKOWVMVIOKT GTPATNYIKN TOV TPOYPAUUATOS TOL TEPIAAUPAVEL TNV €KTTOVIION
eVOG TAGVOL OMUOGLOTNTOC E0TINCUEVOV Opace®mV Tpofoins. I'a v vAomoinon
NG EMKOWVOVIOKNG TOMTIKNG O amacyoinbodv eEeidikevpuéva oteAéyn Kot Oa
VAOTOMNO0VV E10IKEC KAUTAVIEG EVNUEPMOONG Y10 OAEC TNG MOPPES KOWVMOVIKNG
npovowoc. H Aemtopepng otpatnykn mapovcstaletal o€ mivoka Ue Tov Titho kde

dpdiong, To aviikeipevo mopEUPaong Kol To avTicToro TEPLEXOLEVO.

«Awayeipion HHopwvy»

2mv mepintwon Tov cvykekpluévov Emyeipnolaxod Xyxediov, n diayeipion mopwmv
aQopd oTN YPNUATOSOTNON SPACEMY TOL TPOYPAUUOTOS OO TOUENKH TPOYPAULOTO
tov EXTIA. Zto mAnpec keipevo avaypaeovtol AETTOUEPELS TIVOKES LE AVTIGTOLYION
dpdoewv Tov Tpoypappatog pe dpdoeis tov IEI v Emyeipnoioxkaov [poypappdbrov

KOl TOPOLGLALETAL 1] GLVAPELDL TNG TPOVOLUKNG TOMTIKNG LE GAAEC.

«A&woroynon tov lpoypanpnotoc»

To mpoéypappa «Kowoviky Zvvoyn wor AAAnAeyydnm» péow tov omoiov Oa
vAomomBodv ot orpatnywkoi o6tOYXOL TG TPOVOlNKNG ToAMTIKNG Ba agloloyeitan
TEPLOOIKA GE OTL AUPOPAL:
- omv  ekTiunon MG OMOTEAECHOTIKOTNTOS — TOV — LAOTOLOVUEVDV
LETPOV/SPACGE®V MG TTPOG TV VAOTOINGCT TV GTOY®V TOV TPOYPEUUATOS
- otov éleyyo ™S dvvaTOTNTOG EMITEVENG TV OTOYWV UE BAon TIG dpAoElg Kot
T, EPY0L TOV EYOVV TPOYPUUUATICOET
- O JWTVTMOY EIGNYNCEMVY Y10 TNV TPOTOTOINGN TNG CTPATNYIKNG MITELENG
TOV 6TOYOV.
INa v a&ordynon Ba epapuochel Tootnua A&ordynong mov Bo vrootnprydei

oo EOKO TANPOPOPLOKO GVOTNNA.
To avotépm Emyeipnoiokd Zyédto amotedel po apketd chvOetn popen oyediov mov

OVGLOOTIKG OTOTEAEL TNV EQPOPLOYN EMYEIPNOIUKAOV KOl TOUEAKDV TPOYPUUUATOV

otV mpovolakn moMTiky. [Tapd tnv ToOAVTAOKOTNTA TOVL Ol EKTALOELOUEVOL £YOVV TN
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dvvatdétTo va avayvopicovv Tig evotnteg tov  Emyeipnolokod Xyediov mov
dwdytnkav oty mpdén. Ipénel va yivel katavontd 0tL avdioya pe to Emyeipnoioxo
2x€010, TO MEPLEYOUEVO KOl 1) GEPA TOL ATOTLIMVOVTOL Ol TANPOPOPIES UTOopel va
dwpépovy. Inuacio Opmg €xet M Vmopén cvvoxng HETOED TOV KeQUAAi®v, M
AEMTOUEPNG OMOTUTMOOT KOL KOTAYPOUPY] TANPOPOPLOV, 1| CMOOTH OTEIKOVICT] TOV
dedopévav, n optn tekunpiwon Twv 6TOYWV Kot 1 KdAvyn Tov Bactkdv Oepdtov Tov

Emyepnolokov Xyediov.
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KED®AAAIO 8 : ENNOIEX KAI OPOI TOY
EIIIXEIPHXIAKOY XXEAIOY

1. Emyeipnoioké oyédro: Eivar éva cuvomtikd ypomtd, oAoKANpOUEVO GYESL0
napEUPacns evOg 1 TEPIGCOTEPMY POPEMV LE GTOYO TNV EMTEVEN ECMOTEPIKAOV 1)
eEOTEPIKOV OALAYDV, TOL TEPIAOUPAVEL GTOYOVG HE TN HOPPN TPOGOOKMOUEVMOV
OTOTEAECUATMV KOl TOLOTIKA KOl TOGOTIKA KPLTnpla a&loAdynong Toug OmmG emiong
KOL TIC EVEPYELEG, TOLG TOPOLGS, TIG TPOPAEYELS Kot TOOVA EVOALAKTIKG GEVAPLOL LIE
010)0 TN PEATIOTN €MiTELEN TOV GLYKEKPYUEVOV GTOYWV.

2. Yuvorrtiké oyédro (executive summary): To cuvortikd oy£610 omoteAet pio
ocovoyn TtV Pacikdtepov pepav tov Emiyeipnolaxod Xyediov. Ileprypdopest ev
cuvTopio To KUPLOL YOPAKTNPIOTIKO TOV oYediov Ywpig vo amookonmel oe pio omAn
nepinymn. Mia tomikn éktoomn etvon 2 pe 3 oelidec. Oa npénet va mapabétel pe Tpdmo
Katavontd OAeg TG PAGIKEG TTUYES TNG EMYEPNLATIKNG dPAGTNPLOTNTOS KOl KLPImGS
ta otoryeia exeiva oL B TPOGPEPOLV TO AVAUEVOUEVO OVTOYMVICTIKO TAEOVEKTTLOL
Y. TOV EMYEPNUATIO KOl TNV ETOUPEIR TOV, OAAG KOU TIG OMOLTOVUEVEG OTOJOGELS
0TOVG TOAVOVG EMEVOLTEG,.

3. 00dwog yaptng Emyepnotaxod Xyediov: O «0dikds xaptne» meptlopfPdvet
otV ovcio ta péca, Tovg TPOTOVG, mov Oa avamtvyfodv Yy vo emiTHYOLUE TO
emBountd amotédecua mov opiletanr oto Emiyeipnolaxd Xxédo kdbe popéa. Ztnv
ovcia delyver and mov Eekvdue kot mov BEAovpe vo kKotoAngovpe, dnAadN TOV
EMBLUNTO TPOOPIGUD, TOVG GTOYOVS, KOl TO MG o PTAGOLUE GTOV TPOOPICUO oG,
ONAad™ TN CTPOTNYIKY.

4, SWOT Avédivon: H avaivon SWOT eivon éva gpyareio yio tov EAeyyo evog
0pYOVIGHOV Kot ToL TTePPaAAovTog Tov. Efval 10 TpdTo 61dd10 TOL 6YedacHoD Kot
OVTITPOCHOTEVEL SVVANELS, 0dVVAUIES, €VKAPIEG KOl OMENEG TOL QOPEO. M NG
emyeipnong.

5. Métpnon anédoonc-Acgiktg am6doons: 'Eva cvomua pétpnong amddoong
opileTal ®g T0 GLVOAD TV HETPNTAOV TOL YPTCLULOTOIOVVTOL Y10, VO TTOCOTIKOTOU|GOVV
TNV OOd0TIKOTNTA KOl OOTEAECUATIKOTNTO TV gvepyeumv. Ot kOplot odeikteg
amodoons (Key Performance Indicators — KPI) BonBovv évav opyavioud otov
TPOGOIOPICUO KOt TN HETPNON TNG TPOOOOL TTPOS TNV Kotevbuvon g emitevéng Tov

oTOY®V TOL OpYyaVIGHOV. (WWW.traininmain.eu)



http://www.traininmain.eu/

6. Nopog Paretto: H Apyn tov Paretto, 6to gvpidtepo mAaictd g, vrootnpilet
ot 80% tov anotehespdtov tpokdntovy amd 20% tov pécov N otiov. Me dAla
Aoy, o Kavovag 80-20 onuaivel 011, og kdOe kotdotaon, Alyot mapdyovteg (20%)
etvan Cotcot kan moArot (80%) eivo emovcidoets.

7. Abypappa Gantt: To odypoupo Gantt amotedel g pHopen YPOEIKNG
avamopdoTacng evog ypovodtoypdupatos. H teyvikn obvtaéng tov dtoypappatog
etvar ) €€Ng: avodvetal, apyikd, OA0 T0 £pY0 G€ €ml HEPOVG EPYOCIES YVOOTEG LUE TOV
o6po dSpaocmpiotres. o kGBe pio amd Tig emi puépovg epyaociec kabopilovrar m
LéEB0OOG EKTEAEONC TNG, Ol OMOLTOVIEVOL TOPOL KOl O OMOLTOVUEVOS YPOVOG Yo TNV
EKTEAEGT TNC.

8. ApOpoodcikteg: ApBpodeixtng sivar n oyéon 000 AOYKG GLVIEOUEVDV
peyebav n omoia gppavietor mg Adyog 1 g ekatootioia avaroyio. Eivar avtovonto,
ot 000 peyédn tov 160A0YIGHOD TVYOiN TOPUEVA Y10 VO GLGTHCOVY aPlOHOdEiKTY,
mBavadg dev Ba Eyovv Ko afio Yo Tov HEAETNTN, av dgV LILAPYEL Kapd Aoyikn
oyxéon peta&d tovg. o To Adyo awtd, To peyédn tov apBpodeixtn emntiéyoviol €101,
OV 0 GLVOVAGHAG TOVG Vo, divel éva vEo ypnoipo otoryeio. (Apyvpng A. Adauiong,
1998)

9. Agiktng mowdtnTeg: 'Evog «deiktng mowdtntogy eivor €vog deiktng mov
amotelel capn &voelEn OTL o GLYKEKPLUEVT evépyela €xel AdPel yopa M éva
anotéleopa £xel emrevyBel. Yo v mpodmobeon Ot kat 1 evépyela NTav emBounto
vo AdPel yopa kot to omotéAecpa NTov emBountd va emtevydel. ‘Evog deiktng
TOWOTNTOG vl KATA KovOva «ToGOTIKOG OeIKTNG», 0AAG eviote pmopel va givarl Kot
«mo10TIkOG Ogiktng». O delkng modTNTAG TPEMEL VO EMITPENEL TN OOMIGTOON TNG
emitevéng Tov emBuunToL ATOTEAEGLOTOG.

10. Mé00dog Balanced Scorecard (BSc): otoyeber ot0 ovvdvacpd g
OTPATNYIKNG EVOG OPYAVIGHOV LE TO amapaitnTo ekelva péTpa to omoio Bo fondncovv
TOV 0pYOaVIGHO Vo EAEYEEL KOl TEMKA VO ETTVUYEL TN oTpatnyikn avty|. [leptlappdvel
éva. oOVOAO JEIKT®V Ol omoiot mapovcstdlovv TV Katdotaon e “vyelag” Tov
OpPYOVIGLOV.

11. Benchmarks: omnotehovv Ogikteg mov ypnowonoovvior omv E.E. otig
TEPWTAOOELS 7oL  givor  emBount) m  oOykplon emMOOGE®V  UETAEDL  QOPEMV,
CLOTNUATAOV, YOPOV, TEPLOYDV KTA. ¢ TPog &vav dciktn motvtntag. Eviote, oty
EMnvikn yAdooa, Yoo anddoon tov benchmarks ypnoyomoteitor kot o 6pog

«KPUTNPLOL OVOPOPACH, Opog Tov avapépeTon Kot ota Evponaikd keipeva. Eivar 6pog
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doKkog omv EAAnvikn, alld évag dAAlog 6pog, mov pdAiota, Bempovue opBoTEPO
elval 0 0pog «OElKTEC GVYKPIONG TOLOTNTOCY, EMELDN QTOSIOEL TANPESTEPA TNV EVvold
Kot gpnomn Tov 41efvovg 6pov.

12. Benchmarking: H teyvikr avt Aéyetar «teyvikn ovykpiong deiktovy Katd
Kavova  ypNoomolEiTol  €ite  yu  ovykpioelg, eite Yoo TANPOEOPNOYN Kot
avaTpoPodOTNoN HETAED Popémv, lte Yo doknon mieong Yo enitevén oTdY®V.

13. Xopoaxmpretika [owwtnrog (Quality Attributes): O 6pog ypnowomoteitot
Y0l VO ATOOMGEL TNV TEPLYPAPT] TOV YOPAKTNPICTIKMY TOV GLVIGTOLV TNV EMBLUNTY
TOWOTNTO GE L0 TEPIMTMOOT) OOV YIVETOL SLUGPAALIGT) TOOTNTAG. XTOL YOPUKTNPLIOTIKA
avtd Ba opiytel 0T cLVEKELD 1| TPOGTADELD VO TPOGIOPIGTOVY Ol TPOSIAYPOPES
TOLOTNTOGC, T KPLTHPLOL Kot 01 OEIKTEG TOLOTNTOG,

14. Xpnuotopor: H topeiokn pon mepthapPdvel v TPAYHOTIKY €lGpON

LETPNTAOV GTO Tapeio TOL PopEa, KaBmG eTioNG Kot TNV TPOYUATIKY] EKPOT| LETPTOV.
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KE®AAAIO 9 : XPHXIMEX IXTOXEAIAEYX - ITHI'EX

Inyég

1. Ztpamywkd & Emyeipnowokd Xxéoo tov Opyaviopod Xyoikov Krtipiov ALE.
(OZK A.E.), http://www.oteplus.gr/files/Business_case OSK_gr.pdf

2. Emyelpnoloko [poypappa AQpov Pagnvag, http://www.anat-

attiki.gr/Documents/rafina/epix rafina.pdf

3. Ztpatywd Emyeipnowokd Zyxédo 2011-2013, Kevipiky Ayopd ®Oegocoarovikng
AE,
http://www.kath.gr/main/images/stories/work/epixirisiako_sxedio_kath 2011 201

3_teliko.pdf
4. Emyeipnolaxd Xxédo Apdong yw v vAomoinon tov Métpov 3.2 “Zradiok|

EMOVEVTOEN TOV ATOUMOV UE EOIKES AVAYKEG GTNV KOWVMOVIKO-0IKOVOLKT (N Kot

npomOnon oV aVTOVOUN dwaPioon”, http://www.ygeia-

pronoia.gr/uploads/meletes/27 epixeirhsiako kendro diaxeirishs.pdf
5. AEH, Emyeipnoioxo 2yéd10 2009-2014,

http://www.dei.gr/Documents/strateqik%20plan.ell.pdf

6. Emyeipnowokd Xxédo Apdong ywoo ™ petdPacn ot Néa  Apyltektovikn
Avtodoiknong kot ¢ Amokevipopévng  Awoiknong - IIpoypappa
KAAAIKPATHE,
http://kallikratis.ypes.qgr/library/downloads/Docs/documents/es/Epixeririsiako_Sxe

dio Drasis Gia Metavasi Ston Kallikrati.pdf

7. Emygipnolokd 2yédo Anpov Depov,
http://www.feres.gr/files/104/docs/epix sx a.pdf

8. Emyepnoaxod Xyédo Aqpov Kapdrag, www.kavalabusinessplan.gr

9. Emyepnolokd 2xé010 Afpov Mvkng,
http://www.dimosmykis.gr/files/116/epixeirisiako progr b fasi.pdf

10.  EBvidg Opyavicpdc @appdkwv, Emyeipnoiokd Zyéoro 2006-2010-Emreiikn
Zovowyn, http://www.eof.gr/assets/EOF_BPLAN.pdf

11. EBvuco Tdpopa Neodtmrog, Emyeipnoiokd Xyéou0,
http://www.ein.gr/images/epix2010/epixeirisako2010.pdf

12. Emyegpnuotikd Xxé610 yio 10 EAAnvikdo  Kévipo Apyvpoypuvcoyoiog,
http://www.elka.gr/business_plan_elka.pdf
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http://www.eof.gr/assets/EOF_BPLAN.pdf
http://www.ein.gr/images/epix2010/epixeirisako2010.pdf
http://www.elka.gr/business_plan_elka.pdf

13. Odnyoe Xovraéng Emyeipnuotikov Zyediov, Tapeio Avamtvéng Néog
Owovopiag xor 1o Tpnuo Awowntikng Emomiung xow Teyvoloylog tov
Owovopkon [Mavemotnpiov Abnvaov,
http://www.liaison.tuc.gr/fileadmin/users_data/liaison/Library/Innovation/b_p_g.p
df

14, Emyeipnowokd Xxédo Apdong, Taueio Acporicewg Novtikdv Tlpaxtéopmv

kot YroaAniov (T.AN.ILY.), http://www.poet.gr/issuesfiles/business_plan.pdf

15. 2yédo Apdong yuo v Avantoén tov Topéa g Kowmvikng Ipovoroag vy A’
[Ipoypappatikny [Tepiodo 2007-2013,
http://www.ekka.org.gr/ethnik_prog_koin_sun_2008.pdf

16.  Eopnuepida TO BHMA, dpbpo «O «0d1kdc yaptne» y v €€odo and v
Kpion Kol mv VOO ™mg owovouiog, 20/3/2011,
http://www.tovima.gr/finance/article/?aid=390705&h1=true

17. A.T.E.I Kpnmg, ZyoAn Awiknong kot Owovopiag, ITtuyaxn Epyacio pe
titho «To emyspnuatikd oyxédlo (Business Plan) wg epyoalieio emiyeipnotokod
oXEOL0GLLOVY,
http://nefeli.lib.teicrtete.gr/browse/sdo/ba/2009SofronasEleutherios/document/sofr

onas.pdf
18. [Mapammpnmpo ywo v Kowawvia g IIAnpogopiag, Merétn Beltimong

Amodotikotntag tov Emevovcewv oe Teyvoroyiec [Tinpogpopikng ot Anudcia

Avwoiknom, www.observatory.gr/files/meletess MVA_D1_gr.pdf

XpNoES 10TOGEMOES

1. Evponaikn Emuponn, Kowowvia g IIAnpoeopiag, mAektpovikdg wOpuPog
TOPOVGIOoNG KOADV TPOKTIKOV otov Topéa g Kowwviag g ITAnpoeopiag,

http://www.egov-goodpractice.org

2. lpdypappa AIKTYQOEITE, Exnodevtiky Zmpién, Evomra 3: Emyeipnon ko
Awdiktvo, http://www.go-online.gr/training/pdfs/E3/E3 kef6 mathl.pdf

3. IotoceAida mapoyng texvikng Pondelag ywoo TV KOTAPTION EMLYEPNUOTIKOD

oyediov, http://www.bplans.com

4. Aebvéc Venture Capital xou Private Equity Forum, Odmyoéc Emiyeipnuotikov
Yyediov, http://www.vcforum.gr/downloads/BP_Guide GR.pdf

5. IotooeAidn EKTALOEVTIKOD VAIKOD EMLYEPTLOTIKOD oyedion, Www.QuickMBA.com
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6. IotooeAida tov Kévipov Benchmarking, www.benchmarkindex.com

7. IotooeAida tov kpatikov @opéa Business Link tng M. Bpetavioag yia tnv mopoyn

BonBelag oe emyepnpotikd Oépata , www.businesslink.org
8. IotoceAida tg Kowowviag e [TAnpogopiog pe S1d@opa emYEpMUOTIKE Kot

EKTOUdELTIKG OpaTa, Www.go-online.gr

9. HAektpovikn eykvkiomaideio, www.wikipedia.com

10. Odnyode KaThpTIoNg EMUYELPN LOTIKOD oyediov,
www.hertsdirect.org/infobase/docs/pdfstore/opplan.pdf

11. Oodnyog KatapTiong EMLELPT LOTIKOD oyediov,
http://www.xmarks.com/site/www.business-plans-guide.com/operational-plan-

sample.html
12.  IotoceAida  mapoyng TeVIKNG  Ponbelog  Asttovpylag  OpyOVIGU®V,

http://www.citeops.com/4444-operational-plan-guide-presentation.html

13. Evpornaiky  Emtpom, Evpomaikdé  Kowwviké  Tapeio  (EKT),

http://ec.europa.eu/esf/main.jsp?catld=25&langld=el

14. Ievun I'pappateio Emnevévoewmv Kol Avamntuéng,

http://www.ggea.gr/geniki grammateia/ypiresies07.htm

15. Awtooxn [Ton OV E.IL. Kowaovia ™mg [Tinpogopiag,
http://www.infosoc.gr/infosoc/el-GR/services/elibrary/epix sxedia list/

16. ATLOKOG TOMOG HE KOIKOTOMUEVE OLOTAYUATO, OTOPAGELS KOl TOATIKES
¢ E.E.,
http://europedia.moussis.eu/books/Book_2/5/12/03/02/?lang=gr&all=1&s=1&e=10
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KEDAAAIO 10 : BIBAIOI'PA®IA-APOPOI'PADIA
EINIIXEIPHXIAKQN XXEAIQN

1. Koékkopng Oeddmpog, To emyyeipnuatikd Xyéowo, I 'Exdoon, Exddoeig O.
Koxkopng, 2001

2. >xovldc E. Nikog, «To Eyyepidio tov Mikpov kot Mecsaiov Emyeipnuotion,
Exdooeig NSA, 2008

3. YkovAdg E. Nikog, «Hyeoio, Mavatluevt, Opadwomra, To tpimtuyo tng
Emroyioc», Exddoeigc MONTEPNOI KAIPOI, 2010

4. Arkebauer B. James, “The McGraw Hill Guide to Writing a High-Impact
Business Plan”, McGraw-Hill, Inc. , 1995

5. Collura M. and Applegate L.M. , “Business plan assessment tool”, Building e-
Businesses online, Boston:HBS Publishing (No 800-398), 2000
6. Hamermesh R., Marshall P., Pirmohamed Taz, “Note on Business Model

analysis for the entrepreneur”, Harvard Business School, 9-802-048, 2002

7. Harvard Business School Press, Amotelecpatikd Project Management,
Exd6ceic KPITIKH, 2007
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14, Sahlman A.W., How to write a great Business plan, Harvard Business Review,
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Innovation/SMEs Programme of the Fifth Research Framework Programme, 1992

19. “Guide to Business Plan Writing”, Gate2Growth, the Innovation/SMEs
Programme, 2002

82



KEDAAAIO 11 : YHOAEII'MATA-IIINAKEX
IIEPIEXOMENQN ITPAI'MATIKQN EINIXEIPHXIAKQN
2XXEAIQN TOY AHMOXIOY TOMEA

ENNIXEIPHXIAKO XXEAIO APAYHY AX®PAAIXTIKOY TAMEIOY
(TAMEIO NAYTIKQN)

HEPIEXOMENA EIIXEIPHYIAKOY YXEAIOY (EY) T.AN.ILY.
1. TAHPO®OPIAKA ITOIXEIA

1.1. XTOIXEIA AXPAAIEXTIKOY $OPEA
1.2. Xroryeia Ilpoédpov-Aioikntij-Nopuiuov eknpocamon
1.3. Zroiyeia YrevOvvov Lovraéns
1.4. Xvvortixy wapoveiacy tov Touciov
1.5. Baaoixoi aéoves opactypromoinens
2. 'ENIKA XTOIXEIA
2.1. ITeproveraxa crotyeio (vmoloyicuos 30-9-2006)
2.2. Opyavortiky Aoun

2.2.1. Zteheyiod Avvaukd tov T.ANILY.

2.2.2. Awyeipion AvBporivav I1opwv

2.2.3. Opyovéypoupo tov Tapgiov

2.2.4. Opyovdypouro Y TOKOTOGTALOTOC

2.3. Yroooun tov Tauciov 6& Zvotiuoata minpopopikis Kol THAETIKOIVOVIDY

2.3.1. Yowtduevee Eoopuoyéc

2.3.2. Aiktva

2.3.3. IIAnpooopikoc kot Tniemkowoviokodc EEotoudc

2.3.4. Aoyopikd

2.3.5. Awcrvokoc Tomoc

2.3.6. Aowmdc eEomhopde

2.4. Emevovoeig
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2.5. Xpyuarooikovouikd amotelécuara tov Tousiov

2.6. Ieprypapn Eleyxtinov Myyoavicumv tov Tauciov kai e6mtepikot eAEyyov
3. ANAAYXIH TOY EZQTEPIKOY IMAAIZIOY

3.1. Hpopieroueveg Anuoypopirkés eéeliers

3.2. Avrayowvietiky Oéon tov Tauciov
4. MAPOYXIAXH ENIXEIPHXIAKOY XXEAIOY

4.1. Xxomoi ka1 Xtoyo1 Tov Xyediov

4.1.1. Tnv a&omoinon tne Kwntne Kot axivnne tepovoiac tov Taugiov

4.1.2. Exovyypovioudc AotKnTik@Vv AEITOLPYUDV

4.1.3. Kdivyn Opyavikdv Ofécsmv, AE0moinon vEIGTAUEVOL AVVOLLLKOD

4.1.4. Koivtepn E&vmnpétnon Acoolicuévav- 2ovtollodymy

4.1.5. Zuikpuvon IpoBesoudv Arovounc Iapoydv

4.1.6. Ymootnpin Awdwkocwov  tov  Toueiov péow Teyvoroyidv
ITAnpoopopikng ko ThAsmikowmvidv

4.1.7. Eoapuoyn KAadikod Aoyiotikov Xyediov

4.1.8. Mntpoo Acoorouévov-Xuviaéiovyonv-Epyodotdv

4.1.9. Tporomomoslc .oyvoviov Kavovicumv

@© KATAXTATIKO T.AN.ILY.

@ TIOXOXTO EIII TON EIZITPAZEEQN TOY KAAAOY AX®ENEIAY TOY IKA
© AIAAIKAXIA ATTAAAATHYE ASOAAIZMENQN AITO TON KAAAO
AYX®ENEIAY TOY LK.A.

4.1.10. IIpodmoroyicudc-looroyicudc-Avoroyiotikéc Melétec

4.1.11. Eionpaén Ecodwv — Katamoiéunon Eicpopodiapuyng
A) ’Eleyyot entyelpfcemv yio 16QPOPEG VITOAANAWOV
B) EAeyyot y10 atopiKéG E16(QPOPEG OLTOATAGYOLOVUEV®VY

4.1.12. Aoambvec Popéa

4.1.13. Ipoypoupotiopndc Avoykdv tov Tougiov og KTplokec vrodouéc,
gEomMond, K.AT.

IMAPATHPHXEIX - XYMIIEPAXMATA

84



EINIXEIPHYIAKO HPOTPAMMA ANQNYMOY ETAIPIAX
KENTPIKH AT'OPA OEXXAAONIKHY A.E.

L. XYNOYH

II. HEPITPA®H ®OPEA

a. Fevikég ITAnpogpopieg

B. [Mapeyduevee Ynnpeoieg

v. Metoywd Kepdiaro — o101 I1opot

3. Opydvwon Eykatactdoemv

III. ANAAYXZH ATOPAX

IV. ANAAYZH YITHPEXIQN

o. XapoKINPIoTIKA TOV TUPEYOUEVOV VINPECIOV

B. [TAeovekTNHOTA TOV TOPEXOUEVOV DITNPECUDV

V. AIOIKHXH

a. Atowntikn Opydvoon

B. Avaivon porwv & aprodloTnTOV

VI. XTPATHI'IKOX XXEAIAXMOZX

a. SWOT Avéivon

B. Ztox01

VII. ENEPTEIEX EIIIXEIPHXEIAKOY ZXEAIOY (KAGOPIZEMOX
ANATKQN

& [MTHI'EX XPHMATOAOTHXHY)

VIIL ITINAKAYX. METPHXHZ ATIOAOXHEX - EXQTEPIKEX ATAAIKAXIEX
EAEI'X0Y

IX. XPHMATOOIKONOMIKA XTOIXEIA - ETHXZIEX KATAXTAXEIX &
AEIKTEX

a. lotopikd otovyeia.

B. Owovopukd Amoteléopata

v. [IpomoAoyiopodg

0. [IpoPréyerc



EIIIXEIPHXIAKO XXEAIO AHMOY

(AHMOX KABAAAY)
EIXAI'QI'H
epi Tov Keypévou
Awodwkacio Kataptiong
Opada Epyociog
Evyopiotieg
1. XYNOIITIKH IIEPITPADPH KAI AZIOAOI'HXH THY KATAXTAYHY THY
IHHEPIOXHY TOY AHMOY 9
1.1 Baowkd 1opakTnploTikd, yopoTaskn évTadn Kol O10tkn Tk opydveooy 9
1.1.1 "Ektaon kot [TAnfvoudc. 9
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