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KE®AAAIO 1: HT'EXIA KAI XYT'XPONOI AHMOXIOI
OPTANIXMOI



1.1 EIXAT'QI'H

Ot omoteleopatikoi mpoiotduevol dgv  yevviobvtal oAAG yivovior. Avtd mov
ypedletan €vag mpoioTapevog ivor n emtBopio ko 1 0EAnon v va yivel xprioog Kot
AMOTELECUATIKOG GTNV VANPEGIQ TOL TOL gumoTevnke ™ 6o OV TTPOioTAUEVOL.
Ot amoteleoaTIKOL TPOTCTAUEVOL OVOATTTOGGOVTOL LE TV EKTAIdELON, LE TNV eUmElpial
Kol Thveo am’ OAa Le TV woyvpn BEANCT vo BEATIOGOVY TNV £PYACLOKT ATO00T TWV
VEICTOUEVOV TOVG KOl KOT  EMEKTOON VO PEATIOCOVV TNV OmdO0CN TNG LANPEGING
toug. [ va gpyuywBobv ot VTAAANAOL Kol vor @EPOVV KOADTEPO OMOTEAEGLOTOL,
VILAPYOVV OPIGUEVES OLOIKNTIKEG TPOAKTIKEG 7OV Oyl pOvo mpémer va yvopilel o
TpoioTapevos, aArd kot va givol og Béon va epapuolet. H emoyn tov avtooyedtocpond
TOV  OlOIKNTIKOV TPOKTIKOV amotedel mAEov mopeAbov. Ot  amoTeAeGHATIKOL
TPOTCTAUEVOL TTPEMEL VO EVOLAPEPOVTAL Y10, VAL PEATIOVOLV GUVEYMG TIG OLOIKNTIKEG
Toug Kovotntee. O Adyog elvar amidg, 1 Onuodcto dloiknorn aAAdlel kot avtol mov
elval EMPOPTICUEVOL VO OIEVKOADVOLV aTEG TIG AAAAYES ETval KUPIMG 01 TPOTGTALEVOL
TunudTev, yoti avtol Ppiockoviar otnv wpOTN Ypoup| ¢ eévmnpétnong twv
TOMTOV, O EMKEPOANG TOV VIOAMA®V eEumnpétnong. [Iépa and T Tapadociokég
OLOIKNTIKEG TPOKTIKEG 7OV OlacPaiilovv T opBn dwoiknon wog vanpeciog, o
TPOIoTAUEVOG TTPETEL VO, KABOOYNOEL TOVS VPICTAUEVOLS TOV, GTIV EKTANP®GT TOL
OpAUOTOS Yoo Mo Omuocto Ooiknomn pe eEmotpepr] yopokTipo. AnAadn o
TPOTCTAUEVOG Dol TPEMEL VO AEITOVPYNOEL KOl MG NYETNG OTO YMPO NG €vHVLYNG TOV,
ELYLYDOVOVTOS TOVG VOICTOUEVOVG TOV Kot KOOI YADVTOG TOLG VO TPOY LA TOTOGOVY
TIC 0AAOYEC OV amoutovvTal Yoo pol GAAN dnuodcia Oloiknon mov Oa Ppiokeron
KOVTUTEPA OTIG OVAYKES TOL TOALTN.

2Komog Tov KePaAaiov egivor M eEokelmon TOV TPOICTOUEVOV TUNUATOV HE TIG
Bacikég évvoleg kol TPAKTIKES, TOV B TOVG £QOdIACOVY LE TO Epyoleio exeiva TOL
amOLTOOVTOL Y10, VO, AELITOVPYNCOVV MG OLUYEPIOTEG TNG CAAXYNG OTOVG YMPOLG
€vOVvV”N G ToVG. Ta TPOGOOKMUEVH ATOTEAEG LT TOV KEQOAioV lvat:

¢ Noa mapovotachei 0 poOLog TG NYESiOG MG 0 PACIKOG EVEPYOTOMNTIKOS TOPEYOVTOG

TOV AVOPOTIVOL SLVOLLKOV, Y10l TNV ETLTVYI0 TOV OPAUATOC TWV TPOGOOKDUEVHOV

aALoy®dV TG ONpodcLog dtoiknong.



¢ No deiybel 0Tt 1M OMOTEAEGUOTIKOTNTO TOL POAOVL TOV TPOIGTANEVOV Elval
GUVLPOCUEVT LE TNV AOKNGN TOV NYETIKOD TOVG POAOV.

¢ No amocapnvichet Tt eival nyecio Kot Too T0 YOUPOKTNPLOTIKA TOL NYETT.

¢ No mopovciacBovv ta péso doknong e Nyeciog 6Twe Kot ot I0UOPPIES TOVG.

¢ Noa mapovoiacOel Eva povtélo eQaployng e Nyeciog mov epapudletol avaroya
LLE TIG O0HTEPES OMALTOELS TOV TEPPAAALOVTOG TG EPYUTTIOG.

¢ No mopovolactodv oplopéveg TPOKTIKEG apyég mov  yapoktnpilovv v
QTOTEAECLOTIKY] NYECTOL.

To ke@OAoO avaQEPETOL OTNV AVAYKOLOTNTO TNG GCKNONG, TEPO. TOL SLOTKNTIKOV

poOlov &vOc mpoiotapévov, Tov poOAOL Tov MYET. O nyéme eivor avtdg TOL

opopatietar alhayéc Kol evepyomolel pe tn dvvaun TG TPOSHOTIKOTNTOS TOV TOVG

VELOTAPEVOLG TOV, VAL TIG EMLTHYOVV. ZTNV 0Py TaPOoVCIdleTol Tol0g glval 0 pOAOG

™G NYeciog Kol mow N ox€0T NG UE TNV OMOTEAECUOTIKY AELITOVPYIN TNG ONUOCLOG

dtoiknong. X cvvéyela TapovcstalovTol 0t SPOoPES TS TOPASOCIAKNG O10TKNOoNG e

avtég g nyeoioc. EQ’ dcov o nyétng, evepyomolel T0UG VPIGTAUEVOVS TOL HE TN

SOV TOV TPOCOTIKOV TOL YOPUKTNPIOTIKAV, YIVETAL OVOQOPE TTolo. Elvat ovTd To.

YOPaKTNPOTIKA. TEAOC TapovctdleTon £va LOVTEAO TOL TEPTYPAPEL TIG GLVONKES Kot

TIC TPOVTOOEGELS TNG AMOTEAEGLOTIKNG NYETIKNG CUUTEPLPOPAG.



1.2 O POAOX THX HT'EXIAX XTH AEITOYPI'TA THX AHMOXIAX
AIOIKHXHX

Mo dnudcia vanpecio pmopet va mapopotacHel pe Eva Kowvovikd chotnuo, To 0moio
amoteleiton amd mévte oAAniosmnpealopeva puépn (VITOoLOTHUOTA) LE KLPlOPYO

oLVTOVIGTIKO pOAO TO vTosvoTnua TG Nyeciag (Kovtapdrtog, 1992)(Zymua 1.2).

1. To épyo. Anhadn Vv epyocio TOL TPEMEL VO YIVEL GE GUVAPTNGON LE TOVG
ETNOLOVE OTOYOVG, TOVS TPOVTOAOYIGHOVG, TOLG YPOVOLG, Ol omoiot Oa
kaBopicovv Kot Ti¢ enl PEPOLG dPACTNPLOTNTES,.

2. Tnv opyovortikn doun. Anadr| t dapBpwon g vaNPESiog, ToV KATAUEPIGHO
TOV EPYOCIOK®OV POA®V, TOV TPOTTO TNG EMKOWVOVIOG HeTaED TV epyalopuévev
Kol TNG 1EPOPYIng, TOVG TPOTOVG EAEYYOV TV OMOTEAEGUATOV TNG £PYACING,
TOVG KOVOVEG Kol TIC O1ATAEES DVAOTTOINGNG TV EPYOCLDV KTA.

3. To péoo. Anhod"| kéBe péco TexvoroyIKd (VTOAOYIGTESG, TPOYPAUUOTO, KTA) 1)
VAo (ypapeio, Krtiplo, ypnpato KTA.) mov Ponbovv T onpovpyion £vog
BeTK00 TOPAY®YIKOD EPYUTIOKOL TEPPAALOVTOC.

4. Tovg ovBpamovg. Anhadn tov aplfud TOV LIOAANA®V, TO ONUOYPOPIKA
otolyEiol TOVG, TNV EKTOUOELON TOVC, KOl YEVIKA TIG YVOGELS, TIC IKOVOTNTESG
KOl T0L TPOGOVTO TOVC.

5. Tyv nyecio. Anhodn TOLG TPOMOVLS KoL TO UECOH EVEPYOMOINONG KOl
GUVTOVIGHOV TOV GAL®DV TECCHPMOV HEPDY TOV GLOTHUATOS YO TNV ETLTVYIO
TOV oTOY®OV NG onmuoéclag vanpeciog. To vmocvotua avtd avaEépeTon
KLplwg 6TOV NYETIKO POAO OV OIGKEL TO TPOGMOTIKO TOL OVIKEL GTNV LEPAP)iaL

poag dNUOcLOG VINPEGLNG.
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[TepsdArov

[lepBaAiiov

Yympa 1.2 O péihog TS NYECILAG 6TO GUGTI A TS AEtTOVPYING TNG dNpuécLag
owoiknong

Me Alyoa Aoy poe dnmpdoto. vanpecio pmopet va Bewpnbel og éva cvonua
KOW®VIK®V GYE0EMV LETOEL avOpdOTwv mov dtayelpiloviol cuykekpluéva péca, ved
L0 GUYKEKPLUEVT] OPYOVOTIKY OOUN, Y10 VO ETITOYEL AMOTEAEGULOTA TTOV £YOLV o&io
vl Tovg ToAiteG. O pOAOS TOL TEPPAAALOVTOC, ONAAST TNG KOWVOVIOG YEVIKA G OAOL TOL
emimeda Aettovpyiog e, eivan va €podtalel To cVoTNUA TG ONUOGLOG O10iKNoNG LE
TIG KOTAAANAEG TANPOQPOPIES (E1GPOEC) KOl PUOIKA €IVOL OTOOEKTNG TOV LINPECIDOV
g onuoctag doiknong. H wavémra piog dnpoctog vanpesiog vo tkavomotel Tig
TPOGOOKIEG TV TOMTMOV Y10 TOOTIKN €SLANPETNON KOl HLAAIGTO HE TNV GUYXPOVN
TOAMTOKEVTIPIKT OVTIANYM ™G Asttovpyiag ™G, TPoodlopilel TV AMOTEAEGUATIKOTTO
™G, M omoio emmpedletal Gpeca Kot £vTovo omd TNV MNYETIKY] GLUTEPLPOPE TV

OLOIKNTIKOV GTEAEYDV TNG.
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1.3 AIHOAOTIKOTHTA KAI AHOTEAEEMATIKOTHTA

Oa mpénel 610 onueio avTd va SevKpIvIcBoHV Ol EVVOLEG TNG OMOTEAEGLOTIKOTITOG
KOl TNG Omod0TIKOTNTAG Y10t £X0VV GUEGO OVTIKTUTO GTO £PY0 TWV TPOICTOUEVOV
aAAG Kot yevikOTEpO. OTN Aettovpyion NG Oomuodotag dwoiknong. H évvola g
ATOTEAECUATIKOTNTAG OideTal amd to Pobud, v £€ktoomn Kot TNy mwowdtnTo NG
vAomoinong &vog €pyov/otoyov. Eved 1 amodotikdtta amd v GAAN TAgvpd €xet
oY£0N UE TNV OIKOVOLKOTNTO TOV HECMV TOV YPNCIHLOTOmOnKay yio va emttevydel
éva, €pyo, €bv dnAadn, yu TNV €mTLVYIOL TOV GTOYOV YPNOUOTOONKAY Ol A1yOTEPOL
dvvoaroi N Kotd Tov KaAOTEPO dVVOTO TPOTO TOPOL, OTWG TEYVOAOYIKA LEGO, YPNLATO,
avOpomvn epyacia, Swdwacieg ktA., H oyxéon ¢ amodoTikdOTNTog KOl NG
QMOTELECUATIKOTNTOG, OVAPOPIKE HE TOV POAO T®V TPOICTANEV®V, UTOpel va
00MNYNOEL 0 TEOOEPLS OLOIKNTIKEG TPOKTIKES, TOV TPOSOIOPILOVV TO EVOLAPEPOV KO

TOV TPOGAVOTOAGLO TOVG GE GYEOT LE TO EMOIOKOUEVO £pyo ( Zynua 1.3).

A A

- Kdavelta mpayuata Kavel ta cwatd
5 - owoTA TPAYLATA TWATA
:; g (eriumn [SVSL(}((pépO\J! KoLyl
\lc-; o peTan) TNV LT pEgia Kol
@ Yla TOV TIOA(TT] )
l_)
o r B
< - Asv kGvel TOAAG Kavel ta cwatd
e g TPAYHATA TPAYLATA
< = (omatdAn épwv)

Mixpn Meydan
ATOTEAEOULATLIKOTN T

Yympoa 1.3: H oyéon G 0moTEAECRATIKOTNTOS KL TNG TOOOTIKOTITAS GTNV
gpyaoia evog TPOioTUPEVOL

'Eto1, 611 mEPLoyn TOL GYNUOTOC A, TO EVOLAPEPOV TOV TPOIGTAUEVOL JEl)VEL Vo givat
HOVO M 0mOd0TIKATNTO TOV £PYOV TOV, ONANOT VO EKTEAECEL TNV EPYNCIN, TNPOVTOS TIG
O£0VGECG YPOPELOKPATIKESG OLAOIKAGIES, YWPIC VO EVOLOPEPETOL KOl TOGO Y10 TO TEAMKO

AmOTEAECA, €QV TPOAYHOTIKO O TOAlTNG e&ummpeteital. H tipnon g €00TEPIKNG
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YPOQEWOKPOTIOG VEEPEYEL NG Tpayuatikng eSvmnpétnone. Ztn mepoyn B, 10
EVOLOPEPOV TOL TPOIGTAUEVOL ECTIALETOL KATA TOGO TO OMOTEAEGHO TOV €PYOL €ivar
TPAYUOTIKE OQEMUO KoL YPNOIO X0Ppig vo Aapdvel vTdyn TV OIKOVOUIKOTNTE TOV.
2 meproyn A, o mpoiotdpevog oyt poévo kdvel avtd mov emtBupel 0 TOAITNG Kot EXEl
ala yio avTdv, OAAG TO KAVEL TNPOVTOG TN ONUOGLOVTOAANMKY d€0VTOAOYiO Ko
npoktik. H weproyn I' mpodiaypdpel meviypd evolapépov 1060 GTO OMOTEAEGLOTAL,
060 ko1 otV otkovoukotnta tovs. Ilpmdtog o Peter Drucker (1964) 6pioe tov
AMOTELECUATIKO TPOICTAUEVO (OC «ADTOV WOV KOVEL TO, OWOTC TPOYUATE GOTTON,
ONAaod” avtdg TOov cLVOLALEL 0 avATATO PBaOUO TNV OMOTEAECUOTIKOTNTO KOl TNV
amodoTIKOTNTO TNV €pyacia Tov. AMmoTe, 1 EUPOon Tov OldeTon To TEAELTAIN
xPOVIOL GTNV TOMTOKEVIPIKY Agttovpyio TG ONUdcLog 010iknong amockomel akpimg
6’ avutd, SNANd GTOV TPOGUVOTOAMGHO TNG ONUOGLOG J1OIKNONG OTA ATOTEAECUATO,
ONAdN oTNV TPOYUOTIKY] EELINPETNON TOL TOAITN Kol Oyl HOVO GTNV OTOJOTIKN

Aettovpyia TNC.
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1.4 H HT'EXIA KAI O HTETHX

Elvar mpoavég 611, 1 amodotikn Agttovpyia tng dnpoctag dtoiknong £xet cuvoebet pe
TNV TOPOdOCLOKT AELITOVPYID TOV TPOICTAUEVOD, MG TNPNTH TNG VOUUOTNTOG KOl TOV
KOAOD OlEKTEPULMTY, OV OPYAVAOVEL, oLVTOVILEL Kot EMPAETEL TIG OLOOIKAGIES
ektéleonc evog épyov. To epdtnpa mov TpokvITEL OPWG ivan T0 €€ng: Elval apket
aLTA 1 TOPASOCIOKT SLOIKNTIKY TPAKTIKY GTO GNUEPVO TEPIPAAAOV Agttovpyiog TG
onuoctag droiknong; Ipopavmg, n ardvinon sivar oyl Kuplopyo pac evolapépet
OTOTEAECUATIKOTNTA TNG ONUOCI0C O10iknong Kot 0yt Lovo 1 amodoTikY] Agttovpyia
™mG. Ymhpyet oavaykn Aouwrdv, O TPOIGTAUEVOS VO OPYICEL VO GUUTEPIPEPETOL
SLOIKNTIKA KOl ©G NYETNG. AnAadn v «UTEL UTPooTd» kot vo nyndet g opddag tov
€101 ®OTE Vo emTuYoLY OAoL pall to amoteléouato mTov TPOocdokoHV ot moAitec. O
onuopévog ota Béuata g nyesiog kabnyntig tov Harvard, John Kotter (2001),
TPOTEIVEL OTL TO €pY0 TOV NYETOV Elval TPOTIOTOE 1 TPOoDONoN TV OALIYDV, GE
avTimapdfecn e TO £€pY0 TOV TOPASOGLOKAOV OlEVBVVIOV OV gival dtaTpNom TG

OMOTNG — OMOdOTIKNG Aettovpyiag pia vanpeciog (Mivaxkoag 1.4).

ITivaxag 1.4 O 0109opég TS TOPEO0GLUKIS OLOIKI OGNS KOl YECTOG
(Kotter, 2001)

[Mopadociokn Atoiknon (Mdavotluevt) Hyeoia

¢ Xyedlaouog Kol KoTapTion ¢ Avantoén evog opapotog (oo n
TPOVTOAOYIGHOV: AENTOUEPNS HEALOVTIKT] Hog eikova): Xdpaén
KkaBoplopdg TV PAceEmV OTPATNYIKNG OV Bl EVTOTIGEL TIG
KO TOV YPOVOSLOLYPOLLUATOV aAL0yEG TOV amatoHVTOL Yo TNV

emitevéng VAOTTOINGMN TOV OPANOTOC,.

EPYOV KO KOTAVOUT aVOyKaimV

TOPOV.
¢ IIpocavatoMopdc twv avlpommv
TPOG TO OPOLLOL: EMKOLVAOVIO TOV
¢ Opydvoon kot ekyopnon opapatog 6° 6Aovg Tov £pyaloUEVOLG
OPLOSIOTHT®V: KABOPIGUAS TG OOUNG Kot onpovpyia agldv mov Ha
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Kol ToV avlpdrwv Tov Ba pépovv ta
amoteléopata (ITowog Ba kaver Tt Kot

TG).

¢ 'EAeyyog Kot emiAvon TpoPAnudtov:
TOPOKOAOVON O TOV ATOTEAEGUATOV,
EVIOTIOUOG OMOKMOEMV Kot

kaBopiopog d1opHmTIKNG TopEiog.

KaB0odNYNOOLV TIC EPYACIOKES
TPOCTADEIEG TPOG TNV EMITEVEN TOV
0OpALLOLTOG,.

¢ Kuwnromoinon kot éumvevon:
ELYHY®ON Kot EVOLVALMOT| TOV
epyalopévov, doTe Vo EETEPAGOLY Ta
YPOPEOKPOTIKA 1] AL EUTTOdN, LECH
O TNV IKOVOTOINGT TPOCMOTIKMV

KLpimg avayKov TV epyalopeEvoV.

|

H napadociakn droiknon — Mévatluevt
onpovpyet Tpotimobécelc
TpoPAreyipndmrag Ppayvypdviov oTtox®v,
pEca amd TNV QVGTNPY| THPNOT TOV

AELTOVPYIKAOV KOl OLOIKNTIKAOV dOUMDV.

|

H nyeoia onuovpyel aArayéc kot
TPOcAPUOLEL TIG 10K TIKES Ko
AELTOVPYIKEG OOUEC TPOS TNV EMITEVEN
LOKPOYPOVI®DV OTTOTEAEGULAT®V, TOV
oyeTilovTat e TKOVOTOIN oY aVOyK®V TNG
kowoviag. Kvplapya evBuypappilet tig
avOpadmves Tpoomdbeles Tpog TV

eMTLY10L EVOC KOVE OITOJEKTOV OPALATOC.

To @awdpevo g nyeoiog €xel daovvdedel pe TV ovoyKoOTNTO TG EMITUYIOG

arotedecpdtov (Ulrich et al.1999). O Ulrich kot ot cvvepydteg tov opilovv v

nyecia oc:

ATOTELEGLOTIKT NYESTO = NYETIKT CLUTEPIPOPE X OTOTEAEGLOTOL

Emopévog, n amoteleopatikn nyecio kabopiletor and v evepyonoincn opiopuéveov

TPOCOTIKMOV  YOUPOKTNPIOTIKOV TOL TPOIGTAUEVOL, TOV O0ONyoLV GTNV EmtTvyio

GUYKEKPIUEVOV OVOUEVOUEVOV OTOTEAECUATOV.
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Q¢ nyecia opileton  S1adIKAGI0L EXTNPEAGHOD TS GKEYNC, TOV GLVOICONUATOV, TOV

OTAGEMV, KOl TOV GUUTEPLPOPDOV UG OUASNS avOpOT®V amd EVov TPOIGTAUEVO, LE

1010 TPOTO MoTE £0ehovTiKd Kot TpOHupa var dTvovV TOV KOADTEPO TOVG EAVTO YOl VOL

VAOTOL0VV TOVG GTHYOVS TG epyaciog Tovg (Mmovpavtdg, 2005). Emopévmg, o nyémng

TpoioTapevog givor avTdg mov kepdilel pe ) SVVOUN TG TPOCSHOTIKOTNTOS TOV, TNV

eBelovtiKn kot TpOHOLUN GLUUETOYN TOV VEICTAUEVOV TOL GTNV VAOTOINGM TOL £pYOV

ov €xel v vBHvn va eépel. Ot verotapevol gpydlovror eBeloviikd Kot mpdOvpa

YTl 0 TPOIGTAUEVOG- NYETNG TOVG €xel ayyiEetl pe To cuvaicOnua Tov Kot Oyt Le TovV

e€avayKkaopd Kol TN AOYIKI] TOV OmOPPEEL OmO TNV VIOYPEOTIKOTNTO 1TNG

OMUOGIODTOAANMKN G EpYaciag.

Ta 1dwitepa TPOCHOTIKA YOPAKTNPICTIKE TOV TMYETOV 7OV dlacPoiilovv Tnv

amotelecUaTIKY]  Myecia, £ovv eviomiobel and tovg Kouzes war Posner (- avoe.

Mmnovpavtag, 2005) va etvon ta €Enc:

Ilpoxinon kouvotouiy :

¢ Yo0etel kavotopieg cuvepyoatdv.

¢ Eivou mpobopog va avarafet picko kot vo padet amd ta Adon kot Tig emtuyieg Tov.

Eurvevon korvod opauotog

¢ Anuovpyet Opapa ( Eva GVVOPTUCTIKG, EAKLGTIKO, TOONTO LEAAOV).

¢ Kdvel Toug cuvepydTEG TOL KOVOVOUG TOV OPALOTOS TOV.

Evepyoroinon cvvepyaramv

¢ KoaAlepyel v opodikdTNTo Kot TV GUVEPYAGIL.

¢ Evouvopmvel Toug cuvepydteg Tov, EUTVEOVTOS EUTIGTOGVUVI GTIG IKAVOTNTESG TOVG
KOl T YUYOAOYIKN OEGUEVOT) GTO £PYO.

Awouoppwon cyediov

¢ Kaver tpaén ta 6ca tpecsPedel, amoTeAdVTAG TAPAIELYLLO Y10 TOVS GUVEPYATEG TOV.

¢ Kartoptiler Aemtopepelokd oyédwa, moapakoiovbel TV viomoinon  Tovg,
avalopPavel 010pOwTiKEG evépyeles, Kepdilel LKPEG EVOLAUETES LLAYEC.

Poyikn evloppovon

¢ 'Exet yvo10 evalopépov Kot aydmm Yol ToOuG GUVEPYATES TOV, TI OOVAELL TOV, Kol
GTIG VNPEGIEG TOV TPOCPEPEL.
¢ EmPBpoPeder to0¢ ovvepydtec TOL pHE OTOUIKY] OVAYVAOPIOT KOl OUOOTKOVG

€0PTAGHOVG EMTEVYUATOV.
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1.5 AYNAMH - EEOYXIA - EIIIPPOH

H nyetkn ovumepipopd tv mpoicTapéveV SIOUOPEOVETAL 0md Tn dOVOuUN Kot TNV
e€ovoia mov ackohV GToVS LEIGTAUEVOLG TOVG. 'Evag mpoiotdpevog katéyxel ovvaun
otav &xel T dvvatdtTo va emParel ) 0EAnNon tov AV G’ GAAOLG, AGYETA 1)
avtifeto pe ) ok tovg fovAnon (Makpvonunitpng, 2004). Xt nepintmon avtn, o
TPOTCTAUEVOG Umopel vor KATELOVVEL LOVOUEPDS TNV EPYACLOKT GUUTEPLPOPH TOV
VOLOTAPEVOV TOV KOl VO EVEPYNGOLV CUUP®VO. Le TN POOANGN TOL, €MEWDN £XEL TN
duvoTdTTO TG XPNONG OPOP®V HEGMY EMPOAIG KOl KOATOVOYKOGUOV, OTMG Yo
ToPAdELY O TIG TEWBUPYIKES TOVEG TOL TPOPAETEL O dNUOCIOVTAAANAIKOG KMOKaG. O
KATOVOYKOOUOG TG POVANONG TOV VPIOTAUEVOV Umopel emiong va mpoéABel amd ™)
duvatoOTNTO MOV €YEl MPOICTAUEVOG Vo OTEPNOEL KATL oL €xel o&io yw TOV
volotauevo. H &lovoio €xer oyxéon pe v mbBavoétmto OTL pio. EVIOAN €VOG
nmpoiotapévov Ba yiver mpdén amd tovg veloTauévovs. Emopévog m eEovoia dev
napopowdletan pe ™ OOvoun, OAAG amotelel HEPOC NG Kot €YEL OLUPOPETIKO
nepleyopevo. Tovto de ovpPaivel yloti o) 1 COUUOPP®ON EVOG VOIGTANEVOL OTN
BovAnon M evtoAn tov mpoiocTapuévov e€aptdrol amd 1o aichnuo Tov KabnKovTog ToL
€xel o voprotapevos. To aicOnua avtd Tpopodoteitan amd TNV BEAOVTIKY TPOGAPLOYY
omv Omow. PoOANGN TOL TPOICTOUEVOL KOl GLVOPTATOL omd TO €100G Kol TO
nepleyopevo g eovolaotikng emPoAns. o mapdostypa, €dv o vVOLOTAREVOS
aoBdaveton OTL adIKeital GVVEXDS Omd TOV TTPOIGTANEVO, TOTE TADEL VO VITAPYEL M
ebelovtikn mpocappoyn kot n epyocio 0ev avipeTOmeTon MG KOOKOV OAAL ©G
eCavaykacpdc, B) n efovcio amotelel avomTOOTAGTO HEPOC MG OPYOVOUEVNG
Kowmviag, ¢’ 6cov Kabopilel TIC AEITOVPYIKES GYECELS HETAED TOV UEPADV TG, OTMG
elvan pa dompodota vampeoia, y) n e&ovoia otnpileTon Kol TPOKVTTEL Ad TNV VITOPEN
opopéEVEOV Tpobmoficewv OTmS: N mapddoon (£tol yivovion ta mPAypaTo €0M), TO
Yopopo ( YoPIGHOTIKOS TPOIGTAUEVOS) KOt 1] VOULLOTNTO ( TPTOT TOL VOLLOV).

H emppon éxer oxéon pe ) duvatdtra mov £XEL £VAG TPOICTAUEVOS VO EXNPEACEL TNV
EPYOCLOKT] CUUTEPIPOPE TOV VPIOTANEVOV TOV, Pacilopevog Oyt t0co oto aiopa
oL TOV OideTo Amd TN BEoM OV OPYUVOTIKY 1EpAP)ic, OAAL amd TN SVVAUN TNG
TPOoOTIKOTNTAG ToL. H de1dtta g emppong pe T dvvaun Tng TPOsOTIKOTNTAG
ompileTol TNV OMOTEAEGUOTIKY ¥PNON TNG TEWOVG Kot BETIKOV EVICYLTIKMOV GE
GLVOVACUO HE TNV EUTICTOGVUVI] TOV EUTVEEL GTOLG LVPIGTAUEVOVS O TPOIGTAUEVOG.

Etvon mpopavég 6tt 660 AydTtepo KAMO10C TPOIGTAUEVOS KAVEL YPNON NG OVLVAUNG
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(eavaykaoTikd péca) oe 0peAOg TG e€ovoiog Kot TG EMPPONS, TOGO TEPIGSOHTEPO
ATOTEAECUATIKOG YiveTal, Yioti Kepdilel amd TOVG VPIGTOUEVOVS TOV TH CLULUETOYN Kol

TNV €0EAOVTIKT TPOGOPLOYT GTIC EVIOAEG TOV.
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1.6 H AIIOTEAEXMATIKH HI'ETIKH XYMIIEPI®OPA (HTETIKO XTYA)

O 1pémog pe Tov 01010 0oKEL TO JLOIKNTIKO TOV POAO EVOG TPOIGTAUEVOG, £TCL DGTE VO
EMNPEACEL TOVG VOIGTOUEVOLG TOV, OAAG KOL O TPOTOG EPUNVEING TNG OLOIKNTIKNG
GUUTEPLPOPAS TOV ATO TOVS VPIGTOUEVOLS TOV, TPOGOL0PILEL TOV TOTO TNG SLOTKNTIKNG
TOL GLUTEPLPOPAS N TOV TOTO NG NYEGiag Tov. O TOTOC TNG MNYETIKNG GCLUTEPLPOPAS
dgv umopel ko 0gv mpémel va gival mavtote o idtog. Aniadn, va givor mdvtote
aVGTNPOG KoL AVTAPYIKOC 1] TAVTOTE YOAaPOS Kot avekTikds. TToAD amhd dev vdpyovv
GLUVTOYEC OLOIKNTIKNG EMTLYiag Tov epopudlovionr aveEApTnTa amd TS 1O0UOPPIES
KOl TIG TPOCMOTIKOTNTES TOV VOIGTOUEVOV, TNV EKTOIOELON TOVG, TO €100G KOl TIG
ocuvnkeg epyaciag. O amOTEAECUOTIKOG TPOICTAUEVOS €lval aVTOC TOL EVEAMKTO
TPOcapUOLEL TNV SLOIKNTIKN TOV GLUTEPLPOPA OVAAOYA LE TN GVOT| TNG EPYOCIAG, TIG
TPOTEPOULOTNTESG TNG, TO EKTMALOEVLTIKO KOl EUTEIPIKO EMITENO TOV VPICTAUEVOV KOl TIG
010iTEPES EPYACIAKES GLVONKES TTOL VTLAPYOLY KATA TN SLAPKELN TNG EPYOUCING.

H amotelecpatikn nyscio kabopiletor mpoTicTOS OO TOV EVIOMIGUO Kol EKQPOOT
evog opapatog, dNAadN Thg BELEL 0 TPOIGTANEVOS VO AEITOVPYHGEL 1] VINPEGIO TOV
oto uéAov. T ovvéyetla evromiCovtat ol aieg kot o1 otdcelc mov Ba otnpifovv Kot
B kaBodNyNooLY TIG EPYUCIOKEG TPOGTAOEIES TMV VPIGTAUEVAOV YO TV LAOTOINON
TOV  Kowd oamodexBévioc opdupotoc. AnAadn, 1 evBuypdaupion  OA®V TV
OPACTNPLOTATOV TTPOG TOVG KOWOVG GTOYOVS- Ol 0TOYOL empepilovv To dpapo Kot
&xovv Bpayvypovio yapaktipa- yivetor pe m fondeia twv kotvov afldv Kol 6Tdoemy
ov &yovv yiver amodektoli am’ Oiovg (Kotter, 2001). O Warren Bennis (1989)
TPOCHETEL GTNV TAPOTAVE JOIKAGIN TG NYEGIOG TOV TOPAYOVTO TNG OVTOYVAOGIOG.
Anlodn vo yvopicel TpOTE 0 TPOIGTAUEVOG To PaBOTEPA YOPAKTNPICTIKA TNG
TPOCOTIKOTNTAG TOV, TO KivnTpa, TIG 0EIEC, TIC OTACELS, TIG TNYEG TOV OVOCPUAEIDV
TOoV KTA., £T01 ®oTE va glval énetto o B€on va ennpedoel Tovg GAAovS. Agv givon
duvatd va KaTaAdPel Koveig Toug GAAOVS Kol Vo ETNPEACEL T CLUTEPLPOPE TOVG, GV
TpoOTo o’ Ol O Yvopilel Ko dev kataraPaivel Tov ovtd tov. Emopévmg, n nyetky
CUUTEPLPOPE 1 MNYETIKO OTOA, KAOe mpoicTopévov ovTIKaOPeNTILEL T TPOCHOTIKA
YOPOAKTNPIOTIKA TOV, T OTOi0 PIATPAPOLV TIG EPYNGieg TOV amapTilovV TO SLOIKNTIKO
TOV POAO Kot £pYo kot TeEAMkd KaBopilovv Tov Tpdmo mov e ToV omoio emnpedlel TOVg
VOLOTAREVOLG TOV. XTO HOVTEAO oL TTpoteiveTal omd Ttovg Robert Tannenbaum kot o
Warren Schmidt (avée. Mrovpavtac, 2009), 1 amoTEAEGLATIKY] NYETIKY] GLUTEPLPOPA

pocolopiletor amd TV evYEPEL ETAOYNG, TOL EYEL £VOC TPOICTAUEVOS HETOED VO
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aKPOi®V CUUTEPIPOPOV TNG  CLTAPYIKNG KOl TNG CLUUETOYIKNG otoiknong (oynuo
1.6). H evyépela emroyng mpoodopileton amd TIG 10100TEPEG KOTAGTAGELS TOV

epyaotaKol TEPPAALOVTOC Kot TIG WOIOUOPPIES TNG EPYOCTNG.

[Naipvel

QTTOP AOELS Kol

[apovoiddel

ATTOM AT ELG Kol

[Tpwv maper
aAmOPaT)

Emitpénea atoug

Meploym ¥prion g eovaing
o amd ToV NYETY o
o ol
5 5
Z5o g2
S g3
23 , , 23
s Mepuoyn erevBeploag < g
5 Yo E =
E g TWV VPO TAPEVDY g E
A 4 A 4 A 4
Avatalel Julnta SupfovisveTal Efovowdotel

V@ITTAPEVOU G va TIa{pvou

TIG VKO VEL TpoKaAe( aupfoiedeTal Toug Ao Eoelg
EPWTIOELG OUVEPYATEG TOL
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Xympa 1.6: Movtého nyetikig oopneproopds Tov Tannenbaum kor Schmidt
(Ava@. Mmovpavtac, 2006)

H emAoyn tov MYyETIKOV GTOUA 1 TNG MYETIKNG GUUTEPIPOPAS OO TOV TPOIGTAUEVO
e€aptdtol amd TO YUPOKTNPIOTIKA TNG €PYOCIOG OV Ol LVEIOTAPEVOL Bo TPEMEL VoL
ekteElécovy. Me Alya AOylor 0eV LITAPYOVY CLVTOYEC — AVGELS TOV £VOG TPOIGTAUEVOG
epapuolel katd T Oldpkeld AOKNONG TOL O0IKNTIKOL Tov pdAov. H emhoyn tov
SLOIKNTIKOD GTOA TPOcAPUOLETOL OTIC WOAHTEPES AMOTNOELS TG epyaciag. 'Etol edv 1
gpyacia:

¢ Eivaw enetyovca, tote axolovbeitan £vo meplocOTEPO oLTAPYIKO GTUA dloiknong,

YTl TPOPAVMG OEV VILAPYOVY XPOVIKA TEPIBDPLO SLPOVAEVONG KOl GUUUETOYNG.

¢ Eivon epmotevtikn, 1018 mepropiletar n ocoppetoxikotnto kot n cvlntnon pe

TOALOVG epyalOuevoLe.
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[Mpénel va dtacporilel v opBOTTO TOV OMOIOV ATOTEAECUATOV NG, TOTE 1
StapodAevon Kot | GLUUETOYN OAWV Elvarl amapaitnT.

[Mopovoidlel mBoavotNTO GLYKPOVGEMY HETAED TV epYalopévav, TOTE 1 1060 TNG
GUUUETOYIKOTNTAG LELOVETAL.

A@popd coQ®OG TPOGOHIOPICUEVOVG OTOXOVG Kot UEGO EMITELENG NG, TOTE OV
YPEWBLETOL TTOAD GUUUETOYKOTNTOL.

Amautel peydin e&edikevon and tovg epyalopnevoug, ToOte dev pelaleTal ooty
TopaKoAovLONoN TV £PYoV, AALA O TPOICTAUEVOS £0VGI000TEL TOVG EIGIKEVILEVOLG

epyalOUEVOVG, DGTE VO, EPYOSTOVV GTOVG OIKOVG TOVS PLOLOVG Kot YPOVOLC.
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1.7 APXEX AIIOTEAEEMATIKHX HI'EXIAX

Kotd xopovg, €xovv mpotobel mOAD YPNOUYES TPOKTIKES, TOL £YOVV EMTLYMG
EPOPLOCTEL OTIG WOIMTIKEG EMYEPNOELS, Ol 0moieg B pmopovoav va Exovv 1dtaitepn
aflo kot oto YOpo NG onuoclug doiknong. Mo mapdaderypo, évag mpoiotausvog
Oewpeitor emroynuévog, oto Pobud mov n apociwon TOL 0T OOVAEIS, KOl TOVG
DPLOTOUEVODS TOV EIVOL TLO OVVATH OTTO TNV EMIOVUIO. TOV VO IKAVOTOOEL TIG OVOYKES
700 gY@ tov. Enlong, ta amoteléouoto wov umopodv vo, emitiyovy ot epyolouEvol 1e
Oéinon tovg eivar mwOAD avwTepa. amd avTA WOV UTOPOVV VO ETITOYOLY UE TOV
eCavaykaouo. H Oéinon tovg, ouws, yia dpdon ypeialetor evoiotnaoics kou 0eC10THTES
YeWPLoUOD avOpOTIVIG TOUTEPLPOPAS Vo va evepyomoinlei. Ot de£10tTeg avTEG Oa
UTOPOVGOV VO, AVOTTUYOOUV [LE OPIOUEVES TPOKTIKEG OPYEG OMOTEAEGUOTIKNG AOKNONG
g nyeoiog (Kovtapdrog (1992, 2001, Mrovpavtac, 2005), 6nwc:

I. Noa mAnocidlete TOUVG VPIOTAUEVOVS GOG, TPOSTAODOVTAG VO KATAAAPETE ™G
OKEMTOVTOL KOl TS avTidpovv. O €umelpog mpoioTauevos macyiler poévipa va
KatoAGPel  KOAVTEPO TOVG  VPIOTOUEVOLS  TOV, Yo VO OVOKOADWEL
QMOTELECUATIKOTEPOVS TPOTOVG EUYVYWOONG TOVG, GUUPOVO TAVIO HE TIC
wwitepeg amonthoelg g Kabe mpocomikdttoc. Emedon opwmc or avOpwmot
emmpedloviol amd TNV TEPIOTACIOKY] TOVG KOTAOTOON (LINPECIOKT KOl
TPOCMTIKN) KoL EPUNVEVOVV VIOKEWEVIKA TIG TPOOEGELS TV AAAWV, yperdletal
SLKPITIKOTNTA, €VOLCONGIO KOl SOITAMUOTIKOTNTO, Y10 VO, UTOPECEL KAVELG va
yep1ofel Tpocwmikd OEpata Tov exnpedlovy TV £pyaciokn amddoon.

2. No oéPeote 100G VEIGTOUEVOLS COG KOl Vo Aoyopldlete to. oucOfpato Toug.
[Mavtote va efetdlete v avBpdmvn mAELPE TV TPOyUATO®V, Yo Vo
wpolofaivete M Vo TOPOKAUTTETE TUYDOV OVIWOPOUCTIKEG CUUTEPLPOPES. Mnv
Eeyvate O6TL M avBpomd Kol 1| KOAN CUUTEPLPOPE eVioyDoLV Ta ccHfuaTa
aVTOGERAGLOV, APOCIMONG OTO £PY0 KOl VIEPNPAVELNS TOV VPIGTOUEVOV COG
Yo TV gpyocio Tov KAVouv.

3. Q¢ nyétec va PAEmeTe Betikd TV avBpdmivn OO Kot vo ExETe BETIKY OTAON
Kol Betikd aoOuata anévavit otovg avOpomovs. H Betikny avt vootpomia
EMTPENEL VO EUTIOTEVOVTAL TPAOTOL Ol TPOIGTAUEVOL TO TPOSHOTIKO TOVG. [ati
ndvrote 1oy0el T0 Taolotikd andeBeypa 660 eumioTelECAL TOVG AALOVS TOGO GE

EUMIGTELOVTOL KL EKEIVOL.
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10.

11.

12.

No kaAliepyeite 6T0 TpocwTIKS Eva aichnua TposavaToAlood. AvTd onuaivel
OTL TAVTOTE TPETEL VO EVIUEPDVETE TOVS VPIOTAUEVOVS GAG Y10, TOVG GTOYOVS
NG VINPECIOG GOG Kot ylo TV TPO0d0 TV EPYACIHOV TOVG GE GYEOT UE TN
yevikn] €wkova g vanpecioc. Emiong otav didete evrorég mavta vo e&nyeite
6TOVG AOYOVG TTOV TIG EMPAAAOVV.

Noa delyvete eumoTooHVN OTIC IKAVOTNTES TOV VPICTAUEVOV G0C. Edd 1oyvet 10
OUVOPOUO TNG AVTO-eKTANPOVUEVNG Tpocdokiag. Otav or mpocdokieg ToOv
TpoloTapévoy glvar BeTIKEG OGOV apPOopE TO OMOTEAEG O KATOWG EpYasiag, TOTE
01 VP1oTApEVOL Ba Kévouy T advvaTa SLuVATA Yo va TIC ETPERatdoOVV.

No ako¥te pe evolopépov Kabe 10€0 KoL Vo avVadEIKVOETE TOV KATOYO TNG. Agv
VILAPYEL YEPOTEPT TPOIGTOUEVIKT] GUUTEPLPOPE OO QLTI TOV OIKELOTOLEITAL TIG
10éeg TV vowotapévev. Otav pndabst o velotapevog 0Tt  1€a dAraEe KATOoYO,
Ba otapatmoel va divel vEeg.

Q¢ myéteg va evioyOete TG TPOOTWADEIEC TV VEICTOUEVOV — GOG VO
Eavakepdicovy TN yapévn Tovg avtomemoifnon Otav TOAUOVV, AmOTVLYYEVOLV
Kot 0VTO- opuelopfnTodvrat.

No emkpivere kot va emTHate OTOV YPEWALETOL TOLG VOICTAUEVOLS GOG
wwutépme. H emikpion kou n emtipynon €vog atodpov mapovcio tpitwv eivon
TOMEWVOTIKTY, TANYOVEL TOV EYOIOUO, TPOKaAel duopopia, vTovouedel To NOWKO
Kot amoBappivel kdbe emBopia yio peAlovtikn Pertioon.

No un owrtalete va opoloynoete Ot kdévate AdBoc. Kavévag oev elval
aldvOaotoc. Agv Ba yaoete To KUPOG Gag edv mapadeydeite OTL Kavate AdBoC.
Avtifeta Ba kepdicete TV eUmMGTOGHVN KOL TNV EKTIUNGN TOV LVOIGTOUEVOV
o0 Yo TV €VPLTNTO Kot TV OUEPOANYIL GOG.

Q¢ nyéteg va €xete opdparta. Ta opduata kKabopilovv okomoig kot afieg. Ot
oKOMO1 Jl0oTOVTOL G 0TOYOVG Kol KaBodnyohv 10 oyedacpud g dpdong. Ot
GTOYO1 VITOKIVOLV T GUUTEPLPOPA KOL 1) GUUTEPIPOPA VAOTOLEL TOL OPALLATOL.

Q¢ MYéteg Vo TOPEYETE EUYLYMOT], LE TO TOPASEIYUO KOU HE TO KVPOG TOV
owbétete. O1 Myéteg €govv 10 Kovpaywo, tn 0€Anom, v avioyn kot v
yuypapio va avipetonilovy kot va Eemepvodv kpicels, oyedtdlovtag
dpbotikn Opdon kot eEac@oAlovtag TN CLUUETOYN Kot OTAPEN TOV
TPOCMOTIKOV, dElYVOVTAG EUTPOKTO TNV EUTLGTOGVVI] TOVC.

AmoQeVYETE VO TNV OVOGQAAELD Kol TN pikpoyvyia. Ot mpoicTauevol Tov oV

TOAUOUV va d®MooVV  gAevBepia KIVGE®YV GTOVLG VPIGTAUEVOVS TOVLG, 1
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13.

emppintovv emdveo TOVG KAOE €VOOVN KokNg — eKTEAEONC oG epyaciog,
VITOVOUEVOVV YWPiG va To avTilapupdvoviatr T B€6M ToVg Kot T0 GLVOMKO €pPYo
NG VINPEGING TOVC.

E€adetyte ta avikivntpa. Oco onuoviikd yio éva mpoiotdpevo sivor va
onuovpyet xivnrpa, GAAO 1000 ONUOVTIKO &lval vo KAVEL TPOoTAdeleg va
UELDVEL TIG OLOKOMEG OV VTAPYOVV GTO EPYUCLUKO TEPPAAAOV KO OKOUN
YEPOTEPO VO EVTOTILEL TIG GLVEIINTEG 1 OGLVEIONTESG TIG TEPIGGATEPES POPEG,
TPAEELG 1| TOPAAEIYELS TOV, TTOL EUTOSILOVV TNV ATOTELECUATIKY] AELTOVPYIO TOV
VEIOTOUEVOVY TOV. XT0 cuVNOIGHEVA avTiKivTpa TeptAapBdvovTa:

- AloOnpa adwiog.

- Aoymupo epyoactokd KA Kot oXEGES LETOED TV pYAlOUEVOV.

- AloOnon o011 ov ypagelokpotikég Owadwkacieg elvar vmepPolkés Ko

eumodifovv TN cwoTN AEITOVPYIN TG VINPECING.
- H pun avoyn g €motkodopnTikig KPITIKNG TOV VPIOTOUEVOV YLl TOV

TPOIGTALLEVO.

15. Anovpyeiote cuvOnkeg Kot gpyactokd KApo pddnong kot avdmtvuéng tov

vootapEvov. Ot 6lyovpot Yo Tov 0VTO TOVS TPOTIGTAUEVOL TAPEXOVV TAVTOTE
gukopieg avadelEng TOV IKAVOTHTOV TOV LPIOTOUEVEOV Tovc. Ta dmolo Addn

TOV VPIOTOUEVOV AapPavovTol g gvkaipieg nabnong kot oyt Topiog.
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1.8 XYMIIEPAXMATA

2 JKNTIKY epopyio g ONUOCLOG Ol0ikNoNG, TO EMINEd0 TOV TPOICTOUEVOV
Tunuatov Beopeitor kpioyng onuociog, yoti ekel epapudlovtal ot amaitoOUEVES
aAhayég oto dnuocto topéa. To dpapa yio po npdcta dtoiknomn mov Ba Asttovpyel
TEPLGGOTEPO OMOTEAECUOTIKA, ONAadn Oa PpiokeTon Mo KOVTQ OTIC OVAYKEC TOL
TOALTY, amottel aALOyEG GTOV TPOTO OV AGKOVV TO POAO TOVLG Ot Tpoictdpevol. Ot
aALOYEG YloL VO LTTOGTNPLYOOLV KOt Vo VAOTTOMB0OV amd TV TAELPA TOVS ATOLTOVV
Ho SLUPOPETIKY OLOIKNTIKN TPOKTIKY] amd v mopadoctokr. H diapopetikotnTa
oLVIOTOTOL GTOV TPOTO OV EVEPYOTOLEITAL TO aVOPOTIVO dVVOUIKO Yo VO EPYACTEL
efelovtikd kot Tpdbupa Kot oyt eEavaykaoTikd. AVt 1 SIPOPETIKOTNTO GLVIGTA TN
Aertovpyion g Myeoiag. Ot mpoictduevol TUNUATOV NG ONuoctag dtoiknong Ba
TPEMEL, MEPA OMO TO POMO TOVG G OLEKTEPUMTEG ONUOCI®V AEITOLPYLDV, VO
TPOTEIVOVV, VO, EUTVEDCOLV KOl VO, SIEVKOADVOLV TV VAOTOINGT oAAy®V. AnAadn va

AELTOVPYNOOLVY WG NYETEC.
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1.9 EPQTHXEIX

1. Tuyopaknpilet Tnv évvola TG Nyeciog Kot TL TNV S0QOPOTOLEl amd TNV Evvola
NG TOPAOOGLOKNG OL0IKNONG;

2. Tionpaivel amodoTKOTNTA KOt TL ATOTEAEGLATIKOTITO KOl TOG GVOYETILOVTON LU
™V évvola NG nyeciag Kot dtoiknong (Lavatlpevr);

3. Tlow m oyéom peta&d g eEumnpéong Tov TOALT) Kot TG Nyeciag;

4. Me moto Tpémo emmpedlet ko kaBodnyel TOVG VPIGTAUEVOVS TOV O MYETNG;

5. Ze 1edevtaio avaALOT 0 TPOTGTANEVOS EVOC TUNUOTOC XPpEWdleTal va etvar Kot
nyémg; Edv va, ylati; Attiodoyeiote v omdvinon cog.

6. Tlow 1 dwpopd peta&d g doknong g e£ovoiag Kat Tng AoKNoNG TG EXLPPONG;

7. Ymapyovv Wdwitepeg SuGKOAEG 6TO dNUOGLO TOREN VA EPAPLOGOHOVV Ol apyES TNG
nyeoiog €101 dnwg Exovv avantvybel oto Kepdlato avtd; Eqv vat, moteg eivon
avtég; Edv oy, tote yiati vapyel n 01dyvtn evrvmmon 6Tt 610 SNUOCLO OV
€VOOKILOVV O1 MYETEC;

8. Tati 660 koAvTEPO YVvOpPilel KAmO10¢ TOV £0VTO TOV, TOGO KOAVTEPOS NYETNG
pumopet va yivet;

9. Ortav xamoia epyacio eivar emelyovoo, TPENEL 0 TPOICTAUEVOC- NYETNG Vo {NTHOEL
NV Amoyn OA®V TOV VELOTAUEVMV TOV Y10 TO TMOG TPETEL VAL YIVEL

10. Zvpeoveite pe v dmoyn OTL 0 cOYYPOVOG MNYEING TPEMEL v €ivol TAVTOTE

OMUOKPOTIKOC;
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EPI'AXIA XE OMAAEX

Odnyieg : H té&n yopileton oe opddeg Twv 4-6 atdpmv. Xtn cuvéyeld, culntodv Kot
aro@acifovv molo mepimTwon epeavilel Tapadoclokn OEVOBVVTIKT GLUTEPLPOPA KOl
TO10L NYETIKN GUUTEPLPOPA. AVOADGOTE KOl AVAPEPATE TPMTO GTO EMITEOO TNG OUASOG

KoL KOTOTLY 6TO €MIMESO TNG OAOUEAELNG TNG TAENG TIC EPMOTNOELS:

1. Tlowot Adyor ocog éxoavav va emAEEETE TN O1.LOLVTIK] 1N TNV NYETIKN
GLUTEPLPOPAL;

2. Tloweg ot cuvémeleg KGO EMAOYNG COG GTNV OMOTEAEGLATIKOTITO TNG AEITOVPYIOG
NG LN PECING GOC;

3. Tloteg ot ovvémeleg oto NKd TV veroTapévov Tov Nikov og kdbe cevipo;

4. Tlog apyés amoteAecpatikng oloiknone- myeoiog mopafralovior 6To TPAOTO

oevapio; [oeg apyég evepyomolohvtal 6To dEVTEPO GEVAPIO;

ZKNVIKO TPMOTOV GEVOPIOV

O TI'ivvng pmaiver oto ypapeio tov Nikov. O Nikog givar mpoictapevog tov I'iavvn.
«Me {nrioaze -Aéer o IGvvng - @ oopPoaiver, ». O mpoiotdpevog Kabeton Tom ond T0
YPOQELO KOl KOITAEL KATOL0L XOPTLHL, YOPIC Vo puAdel. Metd amd Ay AewTd avapovig,
o mpoiotapevog apyilel va Aéel yopic va mdpet o pdtio Tov amd to YopTid tov. « O
Oonyog Evnuépwong tov Korwvod yia tic vanpeoies Hag poivetor 0Tl EYel KEVA... O1
TOAITEG UTEPOEDOVTAL KO TOPOTOVOOVTAL ... Bewpm 0TI Tpémel va CavaypapTtel doTe vo.
OVUTEEPIAGLSEL OLES TIC TEPITTWOOGEIS TOV UTOPOVUE VO, TOVS ECOTNPETHOOVUE). XN
GUVEYELN, O TTPOICTANEVOG avolyel To cvptdpt ko Pydlel move oTo Ypageio Tov TOV
00MNY0 EVNUEPWONG TOL TOAITYN, «TOPE TOV KOL (QEPE WOV TOV QUPIO TO UECHUEPL
oropbawuévoy, hégr o Nikog, ONKOVOVING TO THAEQPOVO 7oL dpyloe vo. Ktumd. O
[Mévvng maipver tov OdMyod kot eevyel yopig vo piinost. Tnv emouévn, o I'dvvng
TOPAOIOEL OTN YPOUUUOTEN TOV TPOIGTAUEVOL TOV dtopBmpévo amd avtdv Oonyd. Meta
amo tpelg nuépes, o I'évvng pabaivet amd ™ ypoappotéa, 6t o Odnydc eivar ota yEpia
TOV GLVASEAPOL TOL ATTOGTOAN Y1 dtopBwot. O T'dvvng mov eivan apketd vedtepog
amd Tov TMPoioTAUEVO Tov Niko 0AAA TEPIGGOTEPO HOPP®UEVOS oTo Bépato Tng
olotknong, katoiofoiver 6t 0 mpoictauevog Tov axkoiovBel éva Eemepacuévo

TPOTLTO JEVOVVTIKNG GLUTEPLPOPLS.
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ZKNVIKO S€LTEPOV GEVOPIOVL

O TI'ivvng pmaiver oto ypapesio tov Nikov. O Nikog ivar mpoictapevog tov I'iavvn.
« Me {ntnoate - AMéer o Tdvwng - @ oopPoiver,». O mpoiotdpevog mov Kabetan Ticm
amd 1o ypapeio, pOAMg o ['dvvng pmoaivel oto ypapeio, onkmvetal kol KAOeTol o1
KOPEKAQL UTPOOTA OO TO Ypoeio, mpotpémovtog Tov ['dvvn va kabicel dimia Tov.
IMévwvn Aéer «avtog o Oonyos Eviuépawaons tov Korvod yia tig vrnpecies pnag paiveral
OTL EYEL KEVO... 01 TOAITES UTEPIEDOVTOL KOI TOPATOVOOVTOL ... Bewpm 0Tl TPETEL Va
Covaypaptel woTe VO COUTEPILGPEL OAEG TIC TEPITTMOEIS TOV UTOPOVUE VO, TOVS
eComnpetnoovue». Ko ocvuveyilel divovtog tov odnyd ota yépra tov v, «yvopilom
0Tl JeVv €IVOL OVVOTOV VO YVPILEIS OAES TIC TEPITTATEIS COTNPETNONG, Y1’ aVTO Va.
OVVEPYOAOTEIS UE TOV ATOGTOAN OV EXEL OLOPOPETIKES EUTEIPIES OTO GEVQ, (DOTE VO.
ovvhéaete oieg Tic ovvartés mepimtwoeicy. O Tdvvng kortdel pe apnyavio tov Odonyo
ywti dev €xel Eava-emeEepyaotel T€T010 BENA Kol deiyvel va £YEL EPOTNUATIKAE EAV KO
katd mdco eivor og Béom va ta kotapépetl. O mpoiotdpevog Nikog to dtoucOdveton kot
ocvveyiler pe @uukd veog, kortalovtag tov ota pdrtwa. «Eywm sumotoodvn otig
1kovoTnTeg oov Niko... eloon vEog kKo TPETEL Vo, UAOEIS VoL WO VELS, VO. AVOKOADTTELS, VO,
Taipvels mpwTofoviies ko vo. avvepyoleoat, £tal uovo Go. avamrvoybeic eow uéoay. O
IMévvng evyapiomoe tov Ilpoictduevo tov kol EQuye amd 10 Ypapeio, TEPIGGOTEPO
clyovpog yia Tov 0vtd Tov. Metd amd tpelg pépec, o Ipoiotduevog kdiese tov Niko

KOl TOV GUVEYAPNKE Yo TNV EE0UPETIKT) OOVAELA TOV.
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Teot: o€ mowo PaBpd Aertovpyeite O NYETNS | OC TAPOOOCLAKOS TPOICTANEVOS;

ATOVTNOTE TI TOPOKAT® EPpOTNOELS LE PAom TV KATOKOL:

1 = kaBorov, 2 =Aiyo, 3 = pétpla, 4 = apketd, S =moAd

—_—

Bonbo tovg voerotapévovg pov va Eexabopicovv Tovg

O0TOYOVG TOVG OGS KOl TMG B0l TOLG EMTVLYOLVV.

2. Aivo otovg veloTONéVOLg HoL o aicOnon opopoTicron

Yo 10 TG BéAovpe va eEelyBel n vnpecio pog.

3. Bonfo va teleidcovy ot pyaciag otV MPO TOL TPEMEL.

4.  Avalntam ocvveydg gukopieg yio TpomOnon véwmv TpoOnmv
gpyociog.
5. Xpnowomoid TI§ VTAPYOVGES OAOIKAGIES Y10, VO EMAVC®

Ké0e Tapovcslalopevo TpOPAN L.

6. IlpowBod pn cvvnBiopéveg epyaciokég adieg Ko TPaKTKES.

=

Avtopeifo pe oOmowov tpémo pmop®d kdbe aliémovn

gpyacia.

8. O mpoiotduevog extipdtTon o’ dGAovg ot devbvvon pHog.

9.  Epydalopot povog Hov yio va Tty ® KOAQ OTOTEAEGLOTA.

10. Tlpoteived véovg Kot HOVOOIKOVG TPOTOVS Vo yivovtol ot

epyacieg 00 mEPQ.

11. EmBpafedm Toug vpioTdpevoug Lov Tov kdvouy eEapetikn

O0VAELA.
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12. Eunvé®m eumotoohvn GTOLG LPIGTANEVOVS OV KOU GTNV

vANPEGia LLOV. 1 2 3 4 5

13. Eyxkabiotd dwdikacieg mov Bonbovv v vanpecio pov vo

Aertovpyel KOAVTEPQ. 1 2 3 4 5

14. Xpnoomold WEES Yo Vo TOPAKIV|GMO TOVS VOIGTAUEVOLS

LLOV VO 0TOdMGOVY KAADTEPQ. 1 2 3 4 5
15. ®étm Aoy dpia yo T AErTovpYio Log EpYaciog 1 2 3 4 5
16. Emdewcvim pn cupPatéc KOmvikég GCOUTEPIPOPES 1 2 3 4 5
A&lohdynon

Aertovpyio. w¢ Tapa.docIoKoS TPOITTOUEVOS:!

2Hvolro Babuoroyiag epotioewv 1,3,5,7,9, 11, 13, ko 15

O mopadoc10KOG TPOIGTAUEVOS AEITOVPYEL EVEPYOTOIDOVTAG TIG KANGIKEG OLOTKNTIKEG
Aertovpyieg, OTOG TOV 0YXESIAGUD, TNV OpYAvV®OT, TV katevhuven Kot Tov Eheyyo. O
TPOTCTAUEVOG £dM Agttovpyel, 6TO TAAICIO TNG OPYOVMTIKNAG SOUNG Yo Vo EMLTOYEL
TOVG TTPOJLALYEYPOAUUEVOVS GTOYOVS ot Pdor TG Aoyikng (Aettovpyio Tov aploTEPOD

NUGPAPIOV TOV EYKEPAAOV).

Aertovpyio wg nyétng: Lovoro Pabuoroyiog epmtioewv 2, 4, 6, 8, 10, 12, 14 xon 16

O nyétg Aettovpyel eUmAEKOUEVOC O 1010C TPOCOTIKA GTIG EPYACIEG TNG LINPECTNG
tov. Opapatifetor T HEAAOVTIKY EIKOVO TNG VINPEGLOG TOV, TNV EMKOW®VEL 6° GAOVG
ToVG veloTopévoug palit pe tig avaykaieg agieg, ol omoieg Ba vanpernoovy Kot Oa
KaB0dNYNGOLY TOVE VEIGTAUEVOLS GTNV EKTAPMOT) TOL OPAUATOS TOVL. AgLTovpyel
070 €minedo TOV cLVUGONUATOV TPOPAAAOVTOG TIG 10EEC TOV, AVALNTOVTOS TAVTOTE

VEOLG TPOTOVG epyaciag (Aettovpyia TOL 5e£100 NUICEOIPIOL TOV EYKEPAAOD).
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KE®AAAIO 2: XYNAIZXOHMATIKH NOHMOXYNH
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2.1 EIXATQI'H

H onuodocwa dwiknon eediocoetan. [liéoelg yio aAhayr tov tpdmov Asttovpyiog g
épyovtat amd wavtov. Ot moAiteg amontovv Tpaypotikny eEummpémon. To kbpro Bépog
TOV OAAOY®OV TO ONKOVOLV Ta d1e0BVVTIKA GTEAEYT), TOL OTTOl0 Oyl LOVO KATOVOOUV OTL
pénel To. 1010 va AAAAEOVY OVTIMYELS MG TTPOG TIG SLOIKNTIKEG TOVG TPOKTIKES, OALY
TO KLPLOTEPO Bl TPEMEL VAL EMMKOIVOVIIGOLV GTOVS VPIGTAUEVOVS TOVG, VEOLS TPOTOVG
gpynciog cLUPATOVS e TIG AMOITOEL TOV TOMTOV Yo eEumnpétnon. Ot amoit)oelg
aVTEG OMUIOVPYOHV TPMTOYVOPO TPOPANUATO GTOVG TOPAdOGLoKE epyaloOuevovg
npoiotapévous. Kot o Adyog elvar amhog. Oa mpémel mpdTo Vo WaEovuv Kot vo
YVOPIGOVV TOV EAVTO TOVGS, AV BEAOVY Kal €AV LITOPOVV va, dAAAEOVV 01 10101 KOl LETA
VO «TEPAGOVYY TIC OAAAYEC OTOLG GAAOVLGS. AAAG Yo va meicovV Oev TPEMEL Va
YPNCLOTOCOVV KT, IPETELY TOV OMOPPEOVY OO TNV 1EPUPYIKN TOLS BEon Kot kot
EMEKTACT] OO TN AOYIKN TG ONuoctlag dtoiknone. Go mpEmel va TANGLAGOLY TOVG
VOIOTOUEVOVG TOVG, EVEPYOTTOLOVTOS GAAES IKOVOTNTESG, IKOVOTNTEG KOl TOAEVTO TOV
dev &yovv pobevtel oto0 oyoAelo, aAAd elvol amOCTOYHO TOAOTIUNG EUmEpiaG,
TpoepyOuevNg amd TN o-avOpdmivy depyacion kKot cvvaAlayr. Ov véeg avtég
KovoTNTeg 0ev €Yovv oyéomn pe v opboroyikn okéym, aArd oyetilovtor pe ToO
ocuvvaicOnua kot ekppdlovior ¢ cvvarcOnuotikés kavotres. H woavotra vo
avtiiapPavopacte TOG0 T Sk pog oetnpata, 660 Kot ToV GAA®Y Kol GVAA0YO Vo,
ta Swyeplopaote, pag divel v €vvola Tng cvvoicOnuatikng vonuoovvne. H
VONUOGUVH OUTH €AEYYETOL OO TO GLYKWVNGOLOKO WHEPOG TOL €YKEPAAOL, KOT’
aVTIOTOLYI0L TNG YVOOTNG KOG AOYIKO- YAMOGIKNG VONUOCVVNG, TOV EAEYXETOL OO TN
mEPLOYN TOL VEOPAO100. Ot IkavOTNTEG OVTES, VTOAOYILETO OTL EpUNVEDLOVY EMC KO TO
(to mpodcheoa) 80% tng emttvyiog EvOg TPOIGTAUEVOV.

2KOTOG TOL KEPOAOIOL €lval VO, TAPOVGLACEL TIG VEES IKOVOTNTES KOWMVIKOD Kot
GLVALCOMUATIKOV TOHTOV, TOL ATOLTOVVTOL VO KOTEXEL Eva d1ELOVVTIKO GTEAEXOG TOV
onuociov touéa, dote va eivar og BEon va kotavoet, va eAEyyet kot va kaBoornyet mo
AMOTELECUATIKA TO avOpOTIVO duvoutkd g vanpeciog tov. Ta mpocdokdpeva
AmOTEAECLLATO TNG EVOTNTOG ElvaL:

¢ Na mopovoiacfodv kot va aitioloynfovv ot TopadocloKEg KovOTNTEG €VOG

TPOTCTAUEVOD GE GYEDT LE TIG GVYYPOVES SLEVPVUEVES IKOVOTNTEG.
¢ Na epunvevBovv ot avaykoieg mpobHmobEoelg g epyacilokng anddoons Kot va

dtevkpvicBel  avaykaldTnTo TS ELEAVIOTG TNG CLVOLCONUATIKNG EPYACIAG.
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¢ Na mapovciacei kot vo culnmBei n £vvola g cuvacHNUATIKNG VOUOGHVIC.

¢ Na epunvevbei 1 SQopETIKOTNTA TG AEITOLPYING TV VONTIK®OV AEITOVPYIDV TOL
EYKEPAAOL GE GYECT LE TO PETOLYUIKO 1] GLYKIVIGLOKO HLEPOG TOV.

¢ Noa mapovclacovv ot Tpelg Kupilapyeg Bempies yo T GLVOICONUATIKY VOLOGUVY).

¢ No mapovctacfodv ot deopég HETaED NG AOYIKNG KOU TNG CLVOLGHNUOTIKNG
VONUOGUVIG.

H epyacio tov onuociwv Asttovpydv Bewpeiton ot givor EexdBopa evidoemg

eEumnpétnong tov moAitn. Anhadn £xel oyéon pe SavOpOTIVEG SadIKACIEG KO

wWwitepa pe m dayeipion cvvaicOnudtov. Zmv apyn yivetol po Toepovciosn Tov

POLOL TOV GLVOLGHNUATOV GTNV £PYOCi TOV TPOICTOUEVOV KOl TNG OVAYKOLOTNTOG

™G Olyelptone Tovg. XTn CUVEXEWL TOPOVGLALETOL TO EVVOLOAOYIKO TAOIGLO0

Aertovpyiag TG cvvousONUOTIKNG epyaciog, Kafmg Kol TOV avoyKoiov 1KavVOTHTOV

vAomoinong g, mov yapoktnpilovror ®g cvvoicOnuatikég wavotntes. Katdmv

TapoLSLALovVTaL Ol TPES KLPIOPYES Kol €upLTEPO TOPAOEKTEC ot PifAoypapio

Bempieg ™S cLVOIGOMNULATIKNG VO LOGUVIC.
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2.2 OI AIEYPYMENEX IKANOTHTEZX TOY IPOIZTAMENOY

Ot wavotrteg TV gpyalopévav elval QLGIKO TAVTOTE Vo, 0KoAoLOBOVV Tic eEeMiEelg
™G opybvaong g epyociog. Otav ol pyaciaKoi Ydpot d€XovVToL TEGELS Y10, AALXYN
TOVL TPOTOV gPYOcios, €ivol PLGIKO Vo TEPLUEVEL KOVEIC OTL KO Ol TKOVOTNTES TOL
amottovvtal vo. €xovv ot gpyalopevol, o mpémEl va TPOGAPUOGTOVV oTe VEQ
ogdopéva g epyaciog. Ot aAAayég avTEG AVIOVOKADVTIOL GTNV OVOSVOUEVT TIG
televTaieg dekaetieg TpomBovpevn PLAOGOPi 0101KNONG 6TO ONUOGLO TOUEN, TOV EXEL
ovopaoBel wg Néo Anpocio Mdvatluevt. Tovto o ocupPaivel yioti o mapadoctokod
YPOPELOKPATIKO HOVTELD d1oiknong, otnplopevo 6tov opBoAOYIGHO TOV SO0IKNTIKOV
KOl AEITOVPYIK®OV OOH®V, TECETOL OOTE VO VIOOETNGEL TEPIOCOTEPES AEITOVPYIKEG
eveMéleg ot dotkNTikEG mPaxTiké. Ot meplocoTepeg OUmg  eveMéieg droiknong,
amoTtovy TPoHToBECELS EVioyVoNG TNG dlvOpOTIVNG emapng Kot diepyaciag. H oxéyn
ALt 00MYel 6T0 cVUTEPAGO OTL 1 EPpYOTio 6TO ONUOGLO LETAUOPPDOVETUL GG — OLydL
oe KOWoVIKNy Kot ovvorsOnpartikn epyacio ( Fineman, 1993; Domagalski, 1999;
Goleman,1998).

Elvar mAéov yevikd mapadektd OTL, Ol TOPAUSOCLOKEG TKOVOTNTEG TV EPYULOUEVOV,
ov otnpilovray Kupimg OTIG TEXVIKEG EMAYYEAUOATIKES IKAVOTNTEG, OEV ETOPKOLV Yl
vo. vmootnpiEovy T0VG £pYAlOUEVOLS OTO VEO €PYAClaKO TEPPAAALOV 7OV TO
yopaxtnpiCoov ot arrayés. Ot avalnrodpeveg kavotnteg oyetilovror pe TG
dVvVaTOTNTEG TOL TPETEL VO EYEL €VOL ATOHO, MOTE VO EPYOCTEL G° €val €PYACLOKO
ePPAALOV TTOL KLPLAPYOLV Ot SLVOPOTIVEG GYETEIC. O IKOVOTNTEG AVTES, TPOPOVDG
glvol KATL TEPLGGATEPO GO OVOYKAIES Y10 TOV TPOIGTAUEVO TUNHOTOS TOV ONUOGIOV
TOUEN, Y1OTL BPIOKOUEVOC OTO KOTOTEPO LEPAPYIKO EMIMEDD, N OTOTEAEGLATIKOTNTA
tov eéoptdror €& ohokAnpov omd Vv Jayeipon tev oxécewv. Emopéveg o
AMOTELECUATIKOG TPOIGTAUEVOS Elval ekelvog TOV glvan tKavOS va avayvepilel Kot va
owyepiletar 1660 To OKG TOL CLVALGHNUOTO, OGO KOl TO GLVOICOMUOTO TOV
VOICTOUEVOV TOV. XZTO Xynuo 2.2 oVOQEPETOL TO TAEYHO TOV IKOAVOTT®V 7OV
amoteiton va €xel vag oVYYPOVOS TPoioTapevoc. Ot TapadoclokEg EMAyYYEAUATIKEG
KOVOTNTEG TOPLOTAVOVTOL GTOV KAOETO AEOVa, EVAD 01 KOWVOVIKEG KOl GUUTEPIPOPIKES
oL ovopdoOnkay cuvaloOnuaTiKES tIKavoTnTES 6Tov 0plovTo. To oynua ameikovilel
mv éupoon mov didovtav o100 TapeABOV o1 AOYIKN] NG  EMOYYEAUOTIKNG
eEedikevong, n omoia KaBodnyeito amd v avtinyn 0Tt o KoAvTepa EEOIKEVUEVOG

VAAANAOG Ba KAveL kat Tov kaAVTEPO TpoioTauevo. H avtiinyn avty, ot onuepwvn
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EMOYN YAVEL TN GTOVOATNTO TNG, YIATL Ol EMAYYEAUATIKEG IKAVOTNTESG ATOEUDVOVTOL
HE YPNYOPOLS PLOUOVG KOl EMOUEVAOS Ol IKOVOTNTES OVOVEMONG TOVLS, OTMC Y10
Tapddelypo 1n  wovotnTo ¢ pidnong ¢ Swdwaociag g pddnong, €yovv
acLYKPITOG omovdatdtepn onuacio. Evag dAAog onuoavtikdg Adyog g HElopévNg
onuociog mov €YOVV Ol TEYVIKEG EMOYYEALOTIKEG KOVOTNTEG 1010{TEPA. YLOL TOV
npoiotapevo givar 0TL, 0 POAOG TOV AMOLTEL TEPICCOTEPO OLOMPOCMOTIKES IKOAVOTNTEG,
ep’ 60OV 1 OMOTEAECUOTIKOTNTO TOV otnpileton omn dwyeiplon oxécewv mapd
TEYVIKOV Epyv. Emopévmg pddpe yio Sevpupéves tKavotnTeg mov mEPIALUPAvoVY
TEPU TOV TEYVIKOV ETOAYYEALOTIKOV, TIC KOWWOVIKEG Kol cvumepipopikéc (Bunk,

1994). Zvvortikd o1 IKavOTNTEG AVTEG TEPTYPAPOVTOL MG:

1. Teyvikég 1kavotnteg, KOtd KOvOvo, Ol TEYVIKEG EMAYYEAUOTIEG TKOVOTNTEG
amoTEAOVV TO POCIKO KOPUO YVOOEWMV EVOG EMAYYEALOTOG KOl ATOKTMVTOL OO
TO TUMIKO GUOTNUA ekTaidevong kol Katdptiong. Onmg yuo mapddetypa to

EMAYYEALLO TOV UNYOVIKOD, TOV AOYIOTH), TOV SIKNYOPOL KTA.

2. Aiovonuikég/MeBoooloyixég IKOVOTHTEG, oTIg KAVOTNTEG aVTEG

nepthoppdvovtot:

N KovOTNTO ETIAVONG TPOPANUATOV

N KAvOTNTO ONUOVPYIKNG OKEYNG

N KavoOTTO peTovcimong g Bempiog oe Tpdsén

1N wovoTTa avTiAnymg

KovOTNTOo LABNong K.a.
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TexviKEG eTRYYEAPATIKES

LKOVOTNTESG
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TTASY e TapaS O 1KY

ROVOTI TV vonuootwn (EQ)

[ASypa adyypovwy

KaVOTH TV AavonTikés kat pefodoioyikéc

LKOVOTNTEG

Yympo 2.2 To pelypo Tov TopadocLuK®V KOl TOV GUYYPOVOV LKAVOTI|TOV.

Inyn: Xarag (2001) tpocappospévo amwd Bunk (1994).

3. Kowwvikég Ikovotnteg, 6TIC IKOVOTNTEG AVTEG TEPLAAUPAVOVTAL:

N KAvVOTNTO ETKOWVOVIOG
N KAvOTNTO GLVEPYCING
N wavoTnTO Tapokivong
N KavoTNTO EELTNPETNONG

N KAVOTNTO EVOLVALMONG K.OL.

4. 2oumepipopioTikes IKAVOTHTES, OTIG IKOVOTNTEG OVTEG TEPIAAUPAVOVTOL:

- 1 IKOVOTN T OVTOYVOGTOG

N KavotnTa Yo vevdovn epyocio

N wKavotta epyaciag o€ afépforo mepPairov

N wKovoTnTa eveMéiog

1M IKOVOTNTO GLVOLGOMNUATIKNAG OVTOYNG Kol pioKOV

N KavOTNTO OVTO-AVATTLENG K. 0.

O plovTiog AEovag: Twe To

KOV OTITEG- UV DT LT 1T
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2opuemva pe To oynua 2.2 0 GOyYPOvoS TPOIGTAUEVOS TPETEL VO, EVEPYOTOINCEL EKTOG
amd TIC TOPOUOOCIOKEG TEXVIKEG KOl OLVONTIKEG TOL 1KAVOTNTES, TIG OPllovTIEG
wKavotnteg mov  kabiepddnkav omd TG opyés G Oekaetiog Tov 907 g
cuvatsOnpatikés, ot omoieg kaBopilovv to JelKTN TG GLVALCHNUATIKNG VO LOGVUVIG.
Inuepa mAEOV Elval omodeKTO OTL, Ol CLVOUGONUOTIKES TKAVOTNTES OTOTEAOVV TOV
axpoyoviaio ABo Tov 0IKOSOUNUOTOS TNG EPYACIOKNG AmTOO0oNS TV £PYOLOUEVMV
otoug opyaviopovg moapoxng vanpecidv (Hochschild, 1983 ; Domagalski, 1999 ;
Kunnanatt, 2004 ).
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2.3 I1IOIOI HTAPAT'ONTEX EIIHPEAZOYN THN EPI'AXIAKH AIIOAOXH

Xoupova pe tov kabnynt) Richard Boyatzis (2009), n epyoaciokn amdd00m €vOG
epyalopevou e&aptatal amd T0 CLYKEPAGUO Kot To BEATIOTO Taiplacuo PETAED TPLDV
peTafANTOV mov amodidovv TV évvola TG OLVOTOTNTOG EPYOCLOKNG OmOS0GNG

(competencies).

ATLQUTACELC
Epyaowko U PéAou

AuvatoTnTeg
Epyalopsvou

ArotsAsou otk
Epyactakn Artodoon

Fukatpio

Epvaocioako
MNeppaiiov

Xympa 2.3 Ovpoimodioels amoTeELECRATIKIG EPYUCLOKNG ATOO00NG

Ot tpeic avtég avelaptnreg LETAPANTEC TEPLYPAPOVTOAL OC £ENG:

1. Avvatotntes epyolouevov. ETIC OLVOTOTNTES OVOPEPOVIOL Ol YVAGELS, Ol
de€lotreg, ot wavotnTeg, ot a&iec, ol OTACELS, TO EVOLOPEPOVTA, 1 OLTO-
€OV, TO GTAS10 TNG EPYACLOKNG TOL (MG KOl 1] TPOCMIKY] GIAOGOPI0 Yo
™ Con ko v epyacio evog epyaldpuevou.

2. Amoutnoeic epyooiokod poiov. ELTIC OMOITHCELS TOV €PYOCLOKOD  POAOL
avaQEPOVTOL TO. KOOKOVIO KOlU Ol €PYOUCLOKEG VTOYPEDGELS, £T01 OMM®G
TEPLYPAPOVTOL OO TNV AVAAVGT] TOV £PYOAGLUKOD POLOL EVOG £pYALOUEVOV.

3. Epyacioxo mepifaiiov. 1o  gpyaclokd TEPPAAAOV  avoaeEépovtol 1

0pYOVOCIOKN OOUN, TO GUGTHLOTO EPYOGIOG, TO OIKOVOUKO, TO KOWMVIKO
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Kol TOMTIOHKO TePPAAAOV, KOl TO 1010{TEPO OLOIKNTIKO KOl TOAITIGUIKO

KMpo Tov emkpatel Kot ennpealel Tov TpOTO TOV EKTEAOVVTAL Ol EPYOCIES.

O oVVOLOGUOC TV TPV EPYACLOKOV Tpoimobécewv Tov Zynuatog 2.3 avd 6vo
onuovpyet avtiotoyo 10 wmop@d (GLVOLAGUOS dVVATOTHTOV €PYalOPEVOV Kol
ATOLTIOEMV £PYACIOKOD POAOV), T0 Bélw (GLVOLOGUOS SVVATOTATOV EPYOLOUEVMV
Kol €pyactokoy TePPAALOVTOC) Kot TV evkaipia ( GLVOLACUOS EPYOCLOKOD POAOV
Kol Epyostokoy TePPaAlovtog). Emopévac, n amoteAespaTIKn £pYAclokn omddoon
evog epyalduevov, e€aptdton amd TIG SLVATOTNTEG TOL £YEL TOL OE OYEOMN UE TIG
ATOLTOELS TNG EPYOsiag Tov (Umop®), amd T KiviTpa oV £YEL 1 TOV ONULOLPYEL TO
gpyootako mepPdAlov Kot exnpedlovv TV EVEPYELD TOL 1 TO GLVOICONUATIKO TOV
KO6opo (0éhm) ko amd TG guvoikég ovvOnkeg (evkarpia), TOv TOL dMpovpyel TO
EVPVTEPO EPYUCLOKO TTEPIPAAALOV GE OO e TOV gPYAcIOKO Tov poro (Xardg, 2002
oel 52). Zto xepdioo avtd, Oa efetacbel 10 «félwy tv gpyalopévov Tov
SLHOPPAOVETAL KUPIMG Otd TN SLXEIPIoT TV GLVALGONUATOV TOVS, TOGO MG TPOG TOV
€0VTO TOVG, 00O Kol MG TPOG TN GYECT TOVG LE TO EVPVTEPO EPYUCIUKO TEPPAAAOV.

Ta ocvvacOquoto ©¢ avBOTOPKTEC OPYOAVOGIOKEG OVIOTNTEG £YOLV OMOTEAEGEL
aVTIKEILEVO HEAETNG KATA TO TTapeABOV, €@’ 00V £xel amoderyBel otL emnpedlovv ta
kivntpa i epyocio. Eviovtolg, oyetikd npocepata cuvostnkay LE TO TEPLEYOUEVO
g epyociag, LeTd T dnuocicvon tov PiPriov Tov Kotvwvioddyov Hochschild (1983)
pe Béua ™ ovvausOnuatikn epyocio (emotional labor). ®a mpémer va onuelmdei
OU®G, OTL 1 oY€omn HETAED TOL OTOUOL He TO TEPPAAAOV TOV, KOl TG OVTH 1 GYEoN
eEedlooetan kot Slapope®vel T cuvausOnuatikny Kotdotaorn (0EAm) tov Zynuatog
2.3 éyel ovoLOTIKY ONUOcic. 6TV KOTOVONOT TOV cuvolsHnudtov oto Ydpo
gpyoaciag, mopd To EEXYOPIOTA 100ITEPA  YOPOKTNPIOTIKA TOL OTOUOL T TOL

nepBairovtog g epyaciag (Briner, 1999).
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2.4 CZYNAIXOHMATA KAI EPT'AXIA

Ta cvvoisOuata Tpokalovviol e peydio PBabud and tic epunveiec mov didovv ot
avBpwmol v o€ O1dpopa yEYOVOTO 1| OTIC GXEGELS TOV ONULOVPYOVV UE TO AUEGO
nepPdArov toug. Emopévamg, ol epyasiaxol ympot yopaktmpiloviat o peydio fabud
Kot oG ovvatcOnuatikoi ydpot. Eivat e puoikd 6t 660 1 gpyacio Exel mEPIGSOTEPO
oY£0M LE TNV TTAPOYN VANPESIOV (O™ 01 ONUOGIES VINPESTIES) ONANOT LE KOIVOVIKT
dtepyacia, TOG0 1N €PyNcio HETOUOPPOVETAL 0€ cuvalcOnuaTiKny epyacio (emotional
work) (Lazarus, 1991).

Q¢ cvvausOnuatiky epyacio evvoegital 1 GLVEONTH TPOSTADEL TOV KAVEL KATOL0G,
Y vo 0ALAEEL 1} Vo EAEYEEL TaL cuvauGHNUOTO TOV, 1] KOl TOV GAA®V, OOTE Vo givat
ovuPatn M EPYACIOKT GUUTEPLUPOPA TOL LE TOVG KOVOVEC 1| 00MYieg eKTEAEONC TNG
gpyoociag tov (Opengart, 2005). T'io mopdostypa, ot dMUOGLOL AEITOLPYOL TOV
eEummpetovv moAiteg pémet vo emdeiEovv gvyévela, yapdyero Kot Tpobupia, akoun
Kol ov 0ev 10 viowBovv. O PBabuodc pe tov omoio yivetar avty 1 TPOGAPUOYN OTd
Kémolo oMuocto Aettovpyd, oto emiParidpevo TpdTLTTO EEVTNPETNONG TOV TOALITN,
kabopiler ™ ocvvoicOnuotikn vonuootHvn tov. [ivetar ovepd OtL Bo mpémer va
vapEel  oOlevén  peta&d  cuvooONMUOTIKNG  EpYOciog KOl GLUVOICOMUOTIKNG
VONUOOUVNG, YW VO €YOVLE OTOTEAECUOTIKY] €pyocio, Kol 13wiTteEPO  GTOVG
EPYNCLOKOVG YDPOVS EVTACENMS ELTNPETNONG, OTWG EIval AVTOL TOV ONUOGIOV TOUED.
Ta ocvvaicOnuata dadpapatilovv orovdaio poro ot (N pog, KabBdTL amoteAovv
éva 0dlIoTAGTO KOUUATL TNG TPOCOMTIKOTNTAG LAG Kol EXNPEALOVY KOTOAVTIKA TIg
dlampocomkéc pog oyéoels. Iopiopata emotnuov OT®S: TG VELpOYLYOLOYING, TNG
KOWMOVIKNG YUYOAOYioG, Kol TNG OPYOVOGLIOKNG CLUTEPIPOPAS delyvouv mPog TNV
katehBovvon oOtl, ta acOnuata eivor dppniTo cVVOEdEUEVA e TOV TPOTO TOV O
dvOpwmog okénTETAL, CLUTEPLPEPETAL Ko Ttaipvel amopacels (George, 2000).

Ev 1001015 aiveton 6Tl Ta0 cuvoucHNUaTO GTNV EPYOCIN GTNV OLOVONTTOTE LOPPT] TOVG,
dev avtipetonilovior pe ™ déovcsa TPocoyr. YTApYel LAAIGTO 1 avTiAnyn OTL Ta
cuvaLsHfHaTe GTO YDOPO TNG EPYOCING TPEMEL VO EAEYXOVTAL KOl OTMCONTOTE VO TO,
unv to agnvovpe va ennpedlovv tov tpdémo mov epyaldpacte. H dmoym avt
TPOEPYETAL OO TNV AVIIANYN NG AETovpyiog TMV OpYOVIGUOV ¢ 0pOBOAOYIKEG
OPYOVOTIKEG KOl AEITOVPYIKEG OVIOTNTEG, OTOV TO. CLVOLGHNUATO dNUOVPYOVCAV KOt
pévo mpoPAnuata. H avtiinyn avtr, mov €xetl 1ig pileg g micwm oy mepiodo g

Brounyovikng emoyng Kot ekepdlel Kuplwg T0 YPaEEOKPATIKO HOVIEAO O10iknong,
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éxel Eemepaotel amd TIG VEOTEPES EPEVLVEG, OOV KATOOEIKVVETOL O ONUAVTIKOG POAOG
TOv ovvooOnudtov — 0etikdg N apvnTIKOG- OTNV  EPYOCIOKY OmOO00N TV
epyalopévav (Fox & Spector, 2002). Zopgpwva pe TIG vedTEPES EKO0YES, 1 AVTIANYM
NG OMOTOUTNG TWV GLVOICONUAT®V amd TO YOPo epyaciog, ivor AavBacuévn. Agv
gtval duvatov va apefodv ta cuvausHnuata ektdc epyacioc, yoti Ta cuvosOnuato
KOl 01 OKEYELS ATOTEAOVV £Vl 0O1APPNKTO TAAICIO avapopds, To omoio Kabodnyel v
kaOnpepwvotta tov gpyacidv (Fineman, 1993). Ta cvvaicOnuata exnpedlovv 1660
TO OVTIKEILEVO TNG OKEYNG HOC, OGO Kol TOV TPOTO TOV CKEMTOLACTE. AEV VTLAPYOLV
aro@acelg amoyilmpéveg and cvvaicOnuota (Domagalski, 1999). Kot tovto yuoti o)
TO. CLVOLCONUOTO EUTEPIEXOVY TANPOPOPIES YO OG, VIO TOVG GAAOLG KOl Y10, TOV
KOGHO YOp® pag, B) ta cuvasOuota pog BonBovv va okeeBovue Kot Vo TEPOLLE
AMOPACELS, V) TO. CLVOLGON AT OEV TEPTLYPAPOVV YAOTIKES KATAGTAGELS, AAAG EO WS
KOTOVONTES Y10TL aKOAOVOOUV GUYKEKPIUEVO TPOTUTOL KO KOVOVEG KOl ETOUEVMG
TPOOLALYPAPOVY  GUYKEKPIUEVEG Topeleg Opdong kot TéAog O) €p’ OcovV TO
cuvousOfpaTa EUTEPLEYOVV TANPOPOPIES, TPEMEL VA EILACTE OEKTIKOL G° OVTA Kot VoL
a&loTOMGOOVE TIC TANPOQOPIES OV ATOPPEOLY O’ OVTE, OTIG OKEYELS, OTIS
amoPacelg Kol otic Tpa&els poc. Ta cuvaicOnuata mov anydlovy amd ToV EPYucLaKo
YOPO Kot Oyl povo, yopaktnpifovior amd peyaAn motkida OTme ayyog, Bupnoc, yopd,
evBovolaonos, ha, eO6voc, vepnedvela, aydmn, agocioon, vipony, Bavpacuog,
opyn, amoyontevon, copmddetla, pilépia, evoyn, picog, £Eaym, mepuppovnon (Ekman,
1999) pumopodv va €xovv Betikd M apvnTiKO YopaKTAPO Kol avdioya ennpedlovv
EVIOYLTIKAL 1] OVOGYETIKA TNV EPYOCIOKT ATOS00T).

H wavétra tov epyalopévev va KaTavooiV ToV GUVOLGHNLATIKO XDPOo TNG EpYAciag
Kol OvOAOYO VO GKETTOVTIOL, VO Omoeocilovv kol vo TPATTovV omoterel €va
ONUOVTIKO Topdyovto TG emttvyiog g epyoastokng amddoons (Hochschild,1983).
o mapdderypo kdbe emkovoviokd pvope mov mnyalet omd T okéyn Kot
LETAPEPETOL UE AEKTIKOVG TPOTOVG, GUVOOEVETAL KOL OO OVOAOYO TOV UNVOUOTOG
ocuvoicOnpa, TOL HETAPEPETOL LE U1 AEKTIKOVG TPOTOVGS, Y. QVGTNPO VYOG TPOCHTOV
(yYAwooa oopatoc). Otav €vog mpoioTdpevog emTipd KOTOV LIOAANAO Yo
OVAPLOGTY] CLUTEPLPOPA, 1 AEKTIKN EMITIUNON GLVOOEVETOL KOl OO TO OVOAOYO
avotpd VYOG (cuvaichnua) kot ivol Glyovpo OTL 0 ATOOEKTNG TOV UNVOLATOS o
KOTOVONGEL EVKOAOTEPO TO W1 AEKTIKO EMTUNTIKO VQOG mopd To Adyld TOL
npoiotapévon. AALO TapAdEYHo amoTEAEL O POAOG TOV TPOIGTOUEVOL TTOV GE LEYAAO
Babuod eumepiéyel dwyeipion cvvarsOnpdrov, toco tov 16iov, 660 Kol TOV GAAMYV,
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otav avaykaletor vo emoeiel optopévo cuVOLGONUOTO Kol VO KOTOOTEIAEL GALAL.
Otav yio mapaderypa, o eE0pylopévog TpoicTAUEVOS 0 dElYVEL TNV 0PYY| TOL QavVEPU,
aALG pe vopovh Kot pe yopdyero Ponbd vo KoTovonoEL O 0YEVIG VOIOTANEVOS TO
AGBog Tov Yo voo pabet amd avtd. H kab’ eavtod perétn tov cuvoisOnudtov oto
YDPO NG EPYOUCING, EYEL YUYOAOYIKN YPOLA KOl EPUNVEVETOL OO TN CLVOLCHNUOTIKN
vonuoovvn (Goleman, 1995), evd n peAétn ¢ ocvvaucsOnuoTIKnG epyoaciog Exel pia
KOW®VIKNY POl Kol LEAETA TOVG TEPPAALOVTIKOVS KOl KOWVOVIKOVG TOPAYOVTEG TNG
epyaoiag (Briner, 1999). To chvolo T®V KOWVOVIKOV KOl WYOYOAOYIKOV TOPAYOVI®MV
oL amapTILOLY TO YDOPO TNG EPYOUCIOG OMTOTEAOVV TOV YUYOKOWMVIKO KOGUO TNG
gpyaciog Kot mopopotdletor pe T0 UEPOC €vOC moyOBovvov, mov eivarl péca ot
fdraocoa.

Kown givar 1 damictoon 61t 0 WYuyoKovmvikog Yevikd KOGHOG eVOG 0pyoviopol (o
GLAOG) GLVEICPEPEL TOAD TTEPIGGOTEPO GTNV EVPLOUN KOl ATOTEAEGLLOTIKT AglTovPYin
€VOG OpYOVIGHOV TPl O eR@avng KOGHog tov (oyniua 2.4). H mopopoimon &vog
opyavicpov o¢ maydfovvo BEAEL va TOVIGEL TN oTToVOATNTA TTOVL £XOVV TO. ALoHN AT
tov epyolopévov Yoo TV omotehecpotikn  Asttovpyion tov (Hellriegel,1998).
AMoote avtd mov PovAtalel éva mAoio 0ev glval 10 0patd PEPOG TOL TTarydfovvou,

AL TO 0OPATO TTOV AGPOAMDS ATOTEAEL TO LEYAADTEPO LEPOG TOV.

Epgavig Opyaviaog )
E1éyol

Opydvwan
Teyvoroyin
AvOpwmol

Yo peo g

Ltioelg
Afleg
Motetw

[MpoG wTRE ¥ paKTT Pe TG
Y Y OKO IV VKOG KOG LOG

Apavn ¢ Opyaviopds

Yympoa 2.4 To opyavoowoko tayopouvo. (IInyn: Hellriegel, 1998)
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H mapopoioon avtr delyvel pe ELeaoctn T 6rovdaldTnTo ToL £X0VV T0 GVVIIGOM AT
TV €pYalOUEVOV OTIC OAPOPES HOPPEG EKONAMONG TOVG, YO TNV OTOTEAECUOTIKN
Aertovpyio €vog opyoviopoV. H omovdatdtnta avt) oviavokAdtor oty Kivnon tov
TEAEVTAI®V GLO OEKATIDV, Y10 TNV OVOYVAPLoT TNG CLVULCONUOTIKAG VONUOGUVIG, MG
TOAD GNUOVTIKN TOPAUETPOS NG Olaeipong Tov cvvolsOnuatikod KOGHOL TNG

epyaociag (Goleman, 1995).
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2.5 H XYNAIZOHMATIKH NOHMOXYNH XTH EPI'AXIA

H ocvvaicOnpatiky vonpoovvn éxet va KAVEL PE TNV KOVOTNTA €VOG OTOLOL Vo
¥pNowonolel  To  cvvowoHnuato Tov,  ©®G  Kotevbuvinplo  gpyareio
OTOTEAECUATIKOTNTAG OTIS  OWMPoocomkEG Ttov  oyéoelg (Kunnanatt, 2004).
[TepriopPdver v kavoOTNTO TNG AOYIKNG OUTIOAGYNONG TOV GLVOLGONUATOV Kot TV
KavOTNTO NG YPNOLOTOINoNG TOVG YL TOV EMNPEACUO TNG OKEWYNG KOl NG
akolovOntéag cvumeprpopds (Goleman 1998). 'H aAlumg, ot dvBpomol pmropodv va
OKEMTOVTOL YlOL TOL oLVOLCONUOTO TOVG, OmMWG €miong v YPNOLUOTOHV  To
CLVOLCOMLOTA Y10l VO GKETTOVTOL.

2Ooppove pe tov opiopd ovtd, To KOWwoVikd EEumva GTOMo. EMOLOKOLV KOt
ONUIOVPYOVV KOWMVIKEG GYECELS LE TOVG avOP®OTOVS YOPO TOVG, ot Pdon Kepdilm —
kepdilels. Ta dropa avtd dnuovpyovv pa avpa EAENG e AAAO ATOO TPLYVP® TOVC.
Etvon svydprota ko emtrvyydvoovv avaotepa epyactokd arnoteléopato. Evd dropa pe
YOUNATY GLVOLGOMUATIKY] VONLOGUVY, EMIMKOVY HUOVO TO JKO TOLG GLUPEPOV OTIG
KOW®VIKEG OYE0ELS e OAAOVG, LE OMOTEAEGHO VO ONUIOVPYOLVTOL Om®ONTIKES Kot

OUVVTIKEG OYECELS, TOV CULVEIGPEPOVY OPVNTIKG GTO OMOTEAEGUO TNG KOWMVIKNG

l

v |

dtepyaociag (oynua 2.5).

TovarsOn et
£AEn

Suvarsdnpatiey Nonpooiwn ‘

Yilman KEPS o - Kepdidelg ‘
U auto- suveidnon :
Kowwvichd P ]
epiRiiiov | U autd- péBuar ‘
U xowvonwr) ouvcibron X"'l"'ﬂ\_"'l kepSilw - ydvelg ‘

U Kowvwvuda) eTippon ‘

LovasOnpeTg ~

amhInon

Xympa 2.5 H cuvaisOnpatiki] vonpoosivvi 6T1v KOWVOVIKI] d1Epyacia.
IInyn: (Kunnanatt, 2004)

Emopévmg, gaivetar 6tL vdpyetl £vag deiktng 1 (o KAipako, wov deiyvel 0Tt 660 mo
ymAd Bploketol 1060 MO ATOTEAEGUATIKG KOTOVOEL Kol OloyelpileTon KAmTOL0G TO

YUYOKOIVOVIKO KA YOP® TOVL.
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H ocvvaisOnpatikr vonpoovvn opicOnke otig apyéc e dekaetiog Tov 90° amd toug P.
Salovey kot J. Mayer kot petd €ywve dnpo@ing amd 10 KAaowkd Pipiio tov D.
Goleman, Emotional Intelligence: Why It Can Matter More than IQ (1995). Ot
TPOTEPYATEG OLTOL 1TNG OCLVOICONUOTIKAG VONUOoUVNG, OVOUOoOV TOVS MG
GLVALCONUATIKOVG £EVTVOVG OVOPMOTOVG (L TOVG TTOV Eivar tkovol va, evtomilovv Kot vo
SwyepiCovtal Ta cuvousHnuATe TOLS, OGO KO VO KATOVOOUV Kot va dtayepilovion To
cuvvatsOfpata Tov dAov. [paktikd, N cuvoeONUATIK) VONHOGUVH £XEL VO KAVEL LE
™ co¢n a&lomoinon TV cuvausOnudtov 1 g oicnong, o€ KATACTAGELS TOL M
AOYIKT OVTIETOMION Kol LOvo dev guvoel amotedespatikég Aoels. Ta «xal’ éxaoran
OT®MG avagépel 0 ApPLOTOTEANG, ONAOON TIG GLYKEKPIUEVEG 1OIOUTEPOTNTES TNG
TEPIMTOONG, MOV OV AVTIHETOMILOVTOL PE TN AOYIKY] OAAGL LE TN CLVOLCOMUOTIKY
Aoy, omAadn v aicOnon. H dvvoun g ocvvousOnuotiking vonpocsvvng vo
avtipetonilel acaen kot aféfoia TpofAnuata, omnpilouevn ota cuvoucHNuoTo TOPE
01N AOYIKY|, evtomicOnke amd Tov AploTotédn, OTOV TMPOHTEWVE TN EPOVIION MG TNV
Kuplopyn wovotnta mov eKepalel v npd&nl. Avoeépet yapoktnplotikd oto HOwd
Nwopdyga «to vo, arglavouaote Otav TPETEL, VIO TO, TPAYUATO, TOD TPETEL, GE TYECH
UE QDTODG OV TPETEL, Y10, TOVG CKOTOVS IOV TPETEL KO OTWS TPETEL, ODTO EIVOL UETOV
KOl TADTOYPOVA. GpioTo, K1 avto yopoktnpilel tny apetn» (1106B20-24) 1| mhpa kAT «
eva eivar edkolo yia kabe avBpwmo vo. opyioTel Kol Vo, 0WOEL YPHUATO KOI VO,
domaviael, Ogv EIVOL EDKOLO VO KAVEL KOL TO GALO € Gyéan e TOV Kotdiinlo avlpwmo,
0T0 KOTOAANAO UETPO, OTO KOTOAANAO xpovo, yia 1OV KOTGAANAO OKOTWO Kol TPOTO»
(1109"26-28). Ta covausHiuata pog &xovv vontiky ofio kot dev eivar dvuvatd vo
YVopicovpe KATL TOAD KaAd, £G4V OEV VIOCOVUE KOl TO OVTIOTOUYO. CLUVOLGOMUOTOL.
Emopévog n cuvarsOnpatikyy vonpoovvn etvat popen vonuoohiving EExmpiotng, oAld
TOVTOYPOVO, CUUTANPOUOTIKNG NG AOYIKNG vonuoouvvng, mov upog Pfonda va
KOTOVOT|COVLE  EPYOCIOKES  KOTAOTACES, OMOL HOVO 1 AOYIKN] OV €VLVOEl
AMOTELECUATIKEG AVGEL. YThpyovv evdei&elg 0Tt 1 cuvaisOnuotikn vonpocsvvn (EI —
emotional intelligence) mapéyer woAvtepeg mpolmoBEécel  mPOPreyng NG
emoyyeAatikng emvyiog katd 80 % peyoivtepn, and 6,11 | cvvnbiopévn Aoyikn M

vevikn vonuoovvn (IQ — intelligence quotient) (Goleman, 1998; Lopes et al., 2006).

'o APp1oTOTEANC SloKPIVEL TN YVAOOT GE TPELG KATIYOPIES TNV EMOTHUN, THV ToiNnon
() kor My Tpacn (ppovnon).
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2.6 H AEITOYPI'IA TOY ETKE®AAQOY KAI H EPMHNEIA THX
YLYNAIZOHMATIKHX NOHMOXYNHX

Onwg avagépbnke moved 1 cuVoIGONUATIK] VOMUOGUVY €YEl VAL KAVEL LE TN GOQY|
dwyeipton TV cuvasOnudtov oAAd Kot TG AOYIKNG. Oa UTopovscE Vo GUVOEGEL
KOVelG TN cvuvausONUaTIK) vonuoohvn He TN epovno, £Tol OTmG T Yapoaktnpilel o
Ap1oToTéANG G TPOKTIKY coia mov dwayepiletarl «ta ko’ éxaotay. Avtd onuaivel
o0tL o mpémel va evromiobel kKot vo katavonbel, Yo o TG T0 cvvaicOnuo Kot M
Aoy cvuvepydlovtotl kot aAANAoemdpovv atov avlpdmivo eyképaro. H Bewpia yio
™ Agttovpyio Tov eyKke@dAoL £xetl eEelybel Ta TeAevTaia ¥pdvia Kan £yl epunvedoEL
o€ peydro Pabud tov tpdémo pe tov omoio Aettovpyel. Ot epevvntég TG Asttovpyiog
TOV EYKEQAAOV £YOVV EVTIOMIGEL OTL, LWAPYEL MO GUVEYNG OVIOYWVIOTIKY GYEOM
peta&h Tov Aoykov Kot Tov cuvorsOnpatikod pépovg tov (Bear et al., 1996).

2 auTV TNV OAANAETIOPAOT, XEPV TOV YEVETIKMOV TPOSAYPUPDOV 1| KOWMOVIKOV
EMOPACE®MY, TO UEPOC TOV EYKEPAAOL TOL €AEYYEL TO ocuvaicOnua, oniadn 1
ApLYOOAN HE T GALEG peTatyUIOKES OOUES, Tetvel va kKuplopyel TOv AoyukoD PEPOLS
(veopAoloV), €AEYYOVIOG 1 KOl VTOTACGOVTIOG TIG AOYIKES OKEWELS Kol TPAEelg
(Thompson, 1988). AnAadn, OtV €meElyOLOES KOTOOTACELS KOAOVUV 7YoL GUEOT
avTamoOKplon pe Baon v opOoAoyikn GKEYN TOL AOYIKOV UEPOVE TOV EYKEPAAOV, TO
KEVIPO €AEyYoL TV ocvvalsOnudtov, onAadn M apvydoAn, avoAdpPavel dueonm
dpdion, ywpic vo apnoel To ¥pOvo Yo Aoyikn emeEepyacio Kol amOPAoT GTNPLYUEVN
0710 Aoy emyeipnua. Extog avtol, o€ mOAAEG TEPMTMOELS, 1) AUVYOOAT EPUNVEDEL
Kol peyedovel couPdvra og exfpcd kot emikivovva, Kot @g ToUTo To AVTIUETOTILEL
npoeTondlovtag 1o dropo, yio vo enttedel 1] va EEQUYEL Kol OTMCINTOTE EUTAEKOVTOG
T0 dTtopo og CLVUCOMUOTIKEG CLYKPOLGES N €kpNéeElg mov To ekBéTovv ©TO
nepBaAiov Tov. XN mepimtmon ovth Aéyetal OTL TO ATOMO AErtovpyel LWO TNV
EMPEI TOV CLVOICONUATOV TOL. XTO. OMOoilo KOTA KOVOVO TOV EUTAEKOVLV GE
npoPAnuata (Bear et al.,1996).

210 ovvalcOpatikd £EVTVO ATOHO TO HVOAO €xel ekmondevTel Ko evBvypapcdet
GTO VO, KOTAVOEL TO oy viol mov mailel 1 ApLYSOAN Kol Vo aprvel ¥pdvo DOCTE Vo
mpoAafaivel T0 KEVIPO TOL VEOPAOLOV (TNG AOYIKNG) VO TPATTEL COUPOVA LE TO
AmOTELECUO NG EMEEEPYACIOG TOV TANPOPOPIOV TOL EUTEPIEXOVTAL O KAOE
cuvaicOnua. Ed® éxet epappoyn avtd mov Aéyetot 0T, €6V e£0pyILoTEig Yo KATL ODGE
TOMO GTNV 0pYN, N HETPNGE UEYXPL TO OEKA. AVLTH 1 IKAVOTNTO VO dDC® YPOHVO Yo VoL
avayvoplion «t1 yivetar uéco oto Kepail wov» OvOopaleton «ueta- povbuion e
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o1afeons» (Mayer & Saloney, 1997).

Etvon mpopavég, 611 6t d1dotnua avtd Ba 600el n evkoupio va whpet To TAVD YEPL M
Aoy ko M 6mota amdvinon Oa eivol amoTéAespo EvVOG LEYLOTOG S1OVONTIKNG KOt
Bouikng  Oepyaciog. To ocvvasHnuoatikd pEPOG TOL  €YKEPOAOL 1 OAMMDG
GLYKIVNGLOKOG EYKEPAAOG Efvol KOTA TOAD TayOTEPOS Ad TOV AOYIKO €YKEQAAO, YTl
amAd dev yperaleton va okepOel. O1 mpd&elg mov myalovv amd TOV CLYKIVNGLOKO
eYk€POAo, £xouv TNV évtovn aicOnon g oryovplic. Apyodtepa pmopel vo oke@BodLe
vyt ékava ovtd mov ékava. Edv cvpPel avtd tote givor mpoeavég 01l 0 Aoyikd
UEPOC TOL eYKEPAAOL apyilel va O0oLAEDEL. AAALG pEYPL TOTE O GLYKWVNGLOKOG
EYKEQPAAOG, €iTe pHOG £YEl TOPUTANPOPOPNCEL, &£ite pHaG €xel KAvel va. Tapovue

E0QPOAUEVEG OTOPAGELS.
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2.7 MONTEAA XYNAIZOHMATIKHX NOHMOXYNHX

Ot pieg g Z.N. evromilovtan otig epyacieg Tov Thorndike katd ) dekaetio Tov 20’
OTOV TPOTEWVE TNV KOWMVIKH VONUOCLVY], ®G M0 OO TIC OLPOPETIKES HOPPEG
vonuoovvng ( Chermis & Goleman , 2001). Qoto6c0, PEXpL TIG 0pYES TG dEKOETIOG
tov 80’ vrEPioYLE 1 AOYIKNY VONLOGUVY «WGS Uio GOVOMKY KoL OQOIPIKH ODVOTOTHTO,
EVOG QTOUOD VO TPOTTEL OKOTIUA, VO, OKETTETOL AOYIKG KOl VO OVTIUETOTILEL
arotedeouatike. o0 mepifotiov tovy (Wechsler, 1939) kot 1 omoio petpdrton pe to
napadootakd oeiktn davontikng vonupoovvng (IQ). To 1983 o xabnynmg tov
Harvard, D. Gardner (1983), mpoteive tnv 100 TG TOAALATANG VONLOGUVNG. ZOUOPOVOL
W autiv, N vonuooovvn dev elval pon aAAd éva apdAyopo amd OKT® OlKPLTES,
ave€dptTnTeC KOl OAANAOGUUTANPOUOTIKEG VONUOOUVEG. AnNAad: 1 YA®GOIKN, 1
AOYIKOLOONUATIKT, 1] EVOOTPOCMOTIKY, 1 SOTPOCMTIKY, 1| XWPIKY, 1| VOTOVPOALIGTIKY,
N KwvoausOntikn Kot 1 povoikn. Méypt onuepa €xovv avamtuybel tpio Kvpiopyo
HOVTEAQ TTOL EPUNVELOVY TO POLVOUEVO TNG cuvarcOnuoTikng vonuoovvng (ITivaxag
1.80):

Mivakag 1.8a Movtéha XovareOnpatikic Nonpoosvvng (anyn : Spielberger, 2004)

Movtélo avoTHT®mV Mikt6 poviého Movtélo TPOCOTIKAOV
Saloney- Mayer (1990) Bar-On (1997) YOPUKTNPIOTIKOV Kol
SVVATOTHTOV
Cherniss &  Goleman
(2001)
T1 epunveder: T1 epunveder: Tt epunvever:
SuvoucOnuotikég Zuvatcen’u(xm(sq Ko SovaGAMOTIKEC
. KOWOVIKEG SUVUTOTNTES .
KOVOTNTES duvaTOTNTES
¢ opileton: , , ]
rdo opileTar: ¢ opileTou.
Metypa and pun yvooTikeg OL GuEPLPOPIES
H wavomra enelepyasiog | ikovoOTnTES, SUVATOTNTEG SUVOTOTHTEC Kol
TANPOPOPLOV Kot GKEYNS | Kot 0e10TNTEC, TOV T ocsom:]Kdg
AP CLOTOLDVTAG TO ennpedlovv Vv KavotTa P .
Sovaic . , , YOPOUKTNPLOTIKE MG
nuo EVOG ATOLOV VoL EMLTOYEL, \
. EKONAOVUEVEG
OVTOTTOKPLVOLLEVO OTIG GOVOLGMOTIKEC
TEPPUAOVTIKEG .
, . KOVOTNTES
QTOLTIOELS KO TTLEGELS.
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Awaoraoeig: Aiaortooeig: Awaoraoeig:
¢ OVOYVOPLOoN Kot ¢ £V00- TPOCOMIKES ¢ ovteniyvoon
£KQpoon KOVOTNTESG ¢ avtodloyeipion
cuvalcOnuaTwv ¢ Ol TPOCOTIKESG ¢ KOW®VIKY gvoucOnocia
¢ svooudtmon KOVOTNTEG ¢ dwyeipion oyéoewv
cuvocOnpdtov ot ¢ TPOGOPUOGTIKOTNTA
OKEYMN ¢ Jwyeipiom dyyovg
¢ Katovonon ¢ dwyeipion
cuvalcOnuaTwv oLVALCONUOTIKNG
¢ Jdwyeipon Katdotoong (d1ébeong)
cuvaisOnudtov
TG UETPLTOL: , , RS HETpGTaL:
TS UETPATAL:
TEGT IKOVOTNTOV — a&ordynon 360° -
anodoong (MSCEIT) avto-agoroynon (EQ-1) Ef:}f;{;?;l(gggpetence

(o) To povtéro Tov Salovey-Mayer (1997) opiler ™ XN o¢ ™V kavotnTo avtiinyng,
KOTOVONONG KOl YEPIOUOD TV GLVUSONUATOVY Yo TNV O1ELKOAVLVOT TG OKEYNGS, KO
enthivong TpoPAnudatwv.

Am6 ) Bewpia TG TOALATANG vonpoovvng e&eliynke apyég g dekaetiog Tov 90’ 1
cuvalcOnuatiky vonpoosvvny amd tov Salovey kor Mayer (1990), wg n woavotta g
pOdiong TtV ocvvaucsHNUdTOV Kol 1) YPNOUOTOINCT TOV TANPOPOPIOV OV
TPOEPYOVTOL O QLTI TN PUOLLON, Yl TN SIEVKOAVVGT YVOGTIKOV AEITOVPYIDV, OTMG
Mym amoedcewv KTA. Educotepa, 1 cuvausOnuotikn vonuoohvn £xel oyEoM LE o) Vo
YVOPILES Twg VidBelg, Tmwg VidBovy ot GAAOL Kal Tl TPETEL VO KAVELS Y10 0vTO, ) Vo
YVOPILEIS TL o€ KAVEL Vo aucBdvesal KaAd, Tt 6€ KAVEL va oloBavesot Aoy Lo KOt TmG
vo oG omd To KOAQ GTO AGYNUO, Y) VO £€YElG oLUVOLGHNUOTIKY ovTOoYvVeoio Kot
evooOncio O6mOg kol cOOTN  JWEPLON  ALTOV, YL HEYIOTOTMOINGN NG
poxkporpoBeounc evtuyiog kot SwPimong. Ov Salovey wouw Mayer (1997)
0AOKANpOGOV TOV 0plopd tovg ®¢ eéng: "H ocvuvausOnuoatiky vonuoovvn mepikieiet
v wavotta va avtiloppdvesor pe akpifeto, vo exkTindg Kot va ekepdlelg to
cuvaicOnua, v KavoTTe Vo avadvELg Kol Vo YEVVAG cuvolsOnuoto 6tav outd
BonBovv 1 oxéyn, TV wKavotTo vo KotoAafoivels 1o ovvaicOnupo Kot T
GLUVOICONUOTIKY] YVOOTN, Kol TNV KOVOTNTA Vo, EAEYYXELS TO. cLVOLGHNUATO OOTE Vo

mpowbeic T ovvaoOnuotiky kot Swavontikn ovémrtuén". To povtédo avtd
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avartoyOnke apydtepo Kot €E€101KEVONKE OTOL TECCEPA GTANIN O) TNG OVOYVOPLONG

Kol ékepoaong ocvvaisOnudtov, B) g ypnoipomoinong Twv cuvolcOnudtov yuo

OlELKOALVON  VONTIK®OV  AEITOVPYL®V, Y) NG Katavomong Kot avdAvong Ttov

cuvatsOnudatov Kot 8) e cvvarsOnpatikng dtayeipiong ( Iivakag 1.8p).

Iivaxog 1.8p Ta otadwe s XvvaisOnpatikig Nonuoovvny (Mayer, Salovey and
Carouso) IInyn: George, J. (2000)

Avayvopion Kot Xpnowonoinon I'voon Awoyeipion
gkppoon cuvaeOnuaToV Yo | covosOnudtov cuvocOnpdtov
cuvalcOnuaTwV dlevKoOAVVoN
VONTIKOV
JlEPYACIDV
¢ Yvvednromoinon | ¢ 1o ¢ YVOON TOV ¢ LETA — pYOoN
OTOUIKADV cuvaicOnuota QLTLOV TOV (nébnon) tov
cuvaisOnudtov KateLhvvouv TPOKOAOVV TOL cuvaisOnudatov
¢ KOVOTNTO TNV TPOGOYT] KoL omoia (avaotoyaouog
£KQpaoNg gotialovv 6To cvvalcOnpota TOV OLTIOV, TNG
OTOUIKAV QVTIKEILEVO TOV | & yvdon ToV KATOAANAOTNTOG
cuvalcOnuaTwv EVOLUPEPOVTOG GUVETELDV TOV KoL NG
¢ cvvewnronoinon | ¢ T ocuvvalcOnudtov gveMélag mg
cuvaucOnudtmv cvvoucOfuato ¢ YVOO™ Y0 TV TPOG TN xpNoN)
GAN®V JEVKOAHVOLV S POVIKT ¢ Jdtnpnon
¢ axpipf éxppaocn TIG EMAOYEG e&EMEn oV Betuchig
cvvolcOnudtmv Hetadd cvvacOnudtmv cuvauctnpuatikn
NV SLUPOPETIKMDV ¢ 0140eomc
¢ gvovvaicOnon TpéTOV Spdong ¢ QVTIGTPOPN
¢ ypnoomoinon OPVNTIKNG
ocvvolcOnudtov cuvoeOnpaTiKy
oTOV ¢ O01dBeomng
EUTAOVTICUO ¢ Jdwyeipon
OpPIoUEVOV cuvaisOnudatov
YVOOTIKOV GA v
JdKACLOV
¢ ypnoomoinon
EVOALOKTIKOV
(BeTikov M
OPVITIKAOV)
cuvalcOnuatwv
Yo Tpo®On oM
EVEMKTOV
dpdoewv
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(B) To povtéro tov Bar-On (1997) amotelel pa o0levén ouvoioONUOTIKOV Kot
KOWOVIK®OV OeE0TNTOV KOODEG Kol TOV IKOVOTT®V OV €XNPEAovY TNV  «EELTVINY
GUUTEPLPOPAL.

To povtého owtd EVomolel TIG KOWMVIKES Kol GLVOLGONUATIKEG tKovOTNTESG Kol 0pilet
™ oVVOICONUOTIKY —KOIVWVIKY VOHUOGOVY «.w¢ Mo Olofeuatiky mepioyn — omo
OVOYETILOUEVES TOVOLTONUOTIKES KOl KOIVWVIKES IKOVOTHTES, OECIOTNTES KOl TOPOYOVTES
ov kobopilovy TOCO OTOTEAETUATIKG KOTAVOOVUE TOV €0VTO WUOAS, EKPPALOUOTTE
KOTOVOODUE TOVS GAALOVS Kol GUGYETILONOOTE MUall TOVS KOl  QVIOTOKPIVOUOGTE OTIC
kaOnuepives ovaykesy (Bar-On, 1997).

v) To povtédo tov Goleman (1995) opiler T cvvousOnpaTiK) vonuoovvn, ¢ o
oelpd oamd dvvatdtTTeg Kol OeE10TNTEG TOL KOOOdNYOOV TNV OMOTEAEGUOTIKY
EPYOGLOKT] GLUTEPLPOPEL.

O Goleman 1o 1995 xou apyotepa pali pe tovg Boyatzis ko1 Rhee Chermis (2000)
opYOVAOVOLV TIG 25 apylkd duvatOTNTEG EPYNCLOKNG amoOdoong (competencies) o€
elKoo1, KAT® amd TE0oEPIS KUPLOPYES UETAPANTEG TG CLVOICONUOTIKAG VONLOGUVIG
(ITivakag 1.8y) O Goleman dev avo@épetal o€ IKOVOTNTEG GLVOLGONUATIKNG
VONUOOUVIG, OAAL GE GLUTEPLPOPIKEG TPOCMMIKES 1010TNTEG (competencies) Kol o€
TPOCOTIKA YOUPUKTNPIOTIKE TOL TPOPAETOVY KOl 001 YOOV GE OVAOTEPT EPYACLOKN
amoooon. Ot cuvarsOnpatikés dvvatdtteg cvvodovian kKot Pacilovtal mhve oTig
ocvvaucOnuatikés  wavotreg. Qg dvvatdtnreg (competencies) Bewpolvior ot
CUUTEPLPOPIKEG  EKONAMGCELS TMOV CLVUICONUOTIKOV, TOV KOWOVIKOV KOl TOV
StavonTikomv kavotntov (Boyatzis, 2009). I'a moapddstypo 1 cvvosOnpatikn
KavotnTa va avayvopilel kaveic T aucBdvetatl o GALOG, EKONAMVETOL OC dLVATOTNTO
g emppong M kKo nyeciog. [apduota, to dropa mov givor wKovd va eAEyyoLV Ta
cuvalcOnuata Toug, Bpiockovv peyakdtepn vkora va ovarTOEOLV (VoL EKONAMCOLYV)
TIG OLVATOTNTEG OTMG TOPOKIVIION Yol ETLTVUYIA I YO AVOANYM TPOTOPOLVAIDV 1| Ko

v emkowvmvia (Cherniss, 2000).

53



Mivaxog 1.8y Moapdayovreg ZovarsOnpatikis Nonpoosvvng (Goleman, 2000)

Avayvwpion

[MpoowTKES Kowwvikég
LKOVOTITEC LKOVOTITES
Avtoyvwoia Kowvw vkt suaiodnoia

* Zuvalg On ATk autoyvwaio
* Akp31] aquTo-alloAdynon
* AvtomemoiOnan

* Evouvaionon
* [IpoaavaToriopdc yio
sCuTIn pPETNOT
* AloOnon opyavwaiaxkng {wng

Awaysiplon

AuTto8yeipion

» ASloTioTia

* YuvaiaOnaon

* [lpoca puoc T KO T Ta
* [Tapaxivian yue
emTuyia

* [IpwTofoviia

Awoiknon oxéoewv

» Avamtuén diiwv

* Emuppor

* Emcovawvia

* Hyeala

* Arev 0€m o) cuykpovoewv
» Atevkbavvan arAiaywv

» Anovpyia Steauvdésewy
* Qpadur| osvvepyaasia
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2.8 AITA®OPEX METAZY NOHTIKHX KAI XYNAIZOHMATIKHX
NOHMOZXYNHX
@aivetar 6TL | dwavontiky] vonuoovvy (IQ) kot n cuvausOnuatiky vonpoosvvn (EQ)
elvar dVo S1aKpITéG Kot EeY®PIOTES IKOVOTNTES TOL avBpdTov. Q0TOC0, GLVOLOVTOL
HETOED TOVG, KaBMG N pio cupmAnpodvel TRy AAAN. ITo e1d0wd ot d1dpopec peta&d TV

ovo sivar:

¢ O deikng 1Q agopd 6to aptBuntikd Kot StovonTikd PEPOG TOL EYKEPAAOV, EVA O
deiktng EQ oyetileton pe ta cvvaicHnpara.

¢ H OSwvontikn vonpoovvn eivar kdtt mpokabopicpévo oamd 1t yévvnomn Tov
avOpomov, mov eEehiooetal  péxpt KAmOl MAKIOL KOlU OTOMHOTE, €VO 1|
oLVOICOMUOTIKY] VONUoouvn &lval kATl 10 omoio umopel va avamtvybel oe
ool dNToTE NAIKiaL.

¢ To IQ ehéyyer ) Aoyikn, evod to EQ ta cuvaioOnuatd pog 1660 anévavtt 6tov 1010
LLOG TOV €00TO OG0 KoL OTEVOVTL GTOVS AAAOVG

¢ To IQ emmpedlel eddylota TIG OYECEIS UOG HE TOLG AAAOVLG, evd To EQ mailet
KaBop1oTIKO POAO GTIG GYEGELS LOG LLE TOVG AAAOVG

¢ To IQ sivan amapaitnro yia ™ dekmepaimon Kabe popeng epyaciag, evd to EQ

elvar amapaitnto yio ) dayeipion kébe popeng oyéong.
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2.9 XYMIIEPAXMA

Ot gpyaotlokol yopot e dnuoctog dtoiknong petafdAiovrol mpog pa katevhuvon
MYOTEPO  YPOPEIOKPATIKY] KOL TEPIGGOTEPO  EVEMKTN TPOG TNV TPAYLOATIKN
eEumnpénon tov ToAitn. Avto onuaivel 6ti, ot TpoicTdpevol, Tov BewpovvTal ol Kat’
e€oyn vmevBvvor ywoo ™ petdAhaén TV Onupociov vmnpecidv, Bo mpémer vo
avTiAneOovv 10 poro Tovg, Oyt HUOVOo pEcO Oomd TN AOYIKN TNG YPOUPEOKPOTIKNG
Aertovpyiag T Onuoctog vanpesioc, aAAd Kol amd T Aoykn ™G kapdldc. H ontikn
NG GLVOICONUATIKNG AstTovpyia TG ONUOcIaG vanpeciog divel GAAN o dtdoToom
amd TNV TOPAdOGIOKY] ovTIANYN TNng AStovpyiog NG G W0 PNYOVIOTIKY Kol
anpOcOnN Agttovpyio, mov €EACPUAILEL TNV AVTIKEWEVIKOTNTA, TOCO OTIG OYXECELS
HETOED TOV VITOAAMA®Y Kol DVTOAANA®V — O10iknong, 660 Kol OTIC OYECELS TOALTY -
onuociov AsttovpyoV. H Aoyikn, OU®G, avIHETOMTION T®V TPOPANUATOV Kol LOAMGTO
TPOPANUATOV TOL VIEWGEPYETOL O avOPOTIVOG Tapdyovtog, Oev Ppiokel mAvToTE TIg
dploteg Avoeic. H wabBnuepwvoémmro g epyociog omupovpyet mpoPAnpotiKég
KOTOOTACELS TOV SVOKOAN EPUNVEVOVTOL Kol ETAVOVTOL e TpoKaboplouéves ADGELS,
omplypéves oty opBoroykn okéyn kot kpion. Onwg evtomice 0 Aplototéng «za
ko’ éxaotay amoitobV €VEMKTEG ADGEIS OTNPLYUEVEG GTN EPOVNON, ONAadY otV
KavoTNTOL TG Odyveong Kot EPUNVEING TOV €PYoctokol TEPPAAAOVTOC GTNV
oAOTNTA: TOVL cLVAICONUATIKOD (agovh) kKol Tov Aoywkol (Qavepold) KOGUOL TNG
epyooiag. To devBuviikd otedéyn g OMUOcLOG doikNoNG Yo vo. UTOpEGOVY Vo
avteneEEADOVV OTIC OUEPIVEG TPOKANGELS TOV AEITOVPYNLLOTOG TOVG, Ba Tpémet exTdg
amd TNV AOYIKN TOLG VONHOGUVN VO KOAAMEPYNOOLV KOl TH GLVAICONUATIKT, €9’ OGOV
éxet oeryBel epguvmrTikd OTL, M cvvosOnuaTiky vonuoovvn evBivetor g kot 80 %,

v T €EQPETIKG EPYOGLOKE OMOTEAEGLOTO TOV SLOIKNTIKMOV GTEAEYDV.
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MEAETH HEPIHIITQXHYX (OMAAIKH EPT'AXIA)

O k. OoArdg elxe ™ EUN EVOG EMTLYNUEVOL YEVIKOV devbuvin evog opyavicuov. Kot
TOVTO Y10TOL GYEGELG TOV LE TO TPOCMTIKO VO OPUOVIKES, YOPIG avTo va XL EMmTMON
0TO OMOTEAEGHO TNG EPYOACIOS TOV VANPESIOV OV dvOLVE. [Ipv and apketd Kapod
vp&e avaykn va petakivnBel o diebBvvon tov opyavicpov tov pe devbuvtn tov
K. Bepvadd, o€ pia GAAN apKETA OMOUOKPLGUEVT TEPLOYT] Y10 AOYOVS OTTOKEVTPMOOTG
Tov vanpeciodv e EmbBouovrtoc vo pnv vmdpéovv texvViKG mpoPANpoTo OTN
HETAPOPA, OAAL KOl GTOVG KALVOUPYLOLS YMDPOovg, 0 1010 o I'.A. enifAeye mpocwmikd
) peteykatdotoaon. H uépyva tov I'.A ftav vo un dvcapestnBodv ot vwdAinAiot tng
otevbuvone tov k. Bepvadd ko mécel M gpyaciokn Toug amddoot). Tlpaypatikd ot
KOvoOPYlol YMPOL NTOV 7O GAVETOL KOl TTLO YPNOTIKOL 6TNV EELMNPETNON TOV TOATOV.
And ™V GAAn mhevpd, oTovg MO TOALOVG VTOAANAovG eummpetovos; M véa
tonofecia yiati elyav kaAvtepn tpdsPfacn amd ta péco pLaltkng pHetapopds. AkKoun
€ylve 00 EMAOYN HE OOLEVKPIVIOTO KPITHPLL KOl OPoUEVOL LIAAANAOL dgv
HETOQEPOMKOY OALL TOPEUEIVAY GTO KEVTIPIKO KTiplo. Ynpyav 01dpopeg enueg otL o
K. Bepvaddg dev toug f0ele kovtd tov. Afyo kaipd petd m peteykotaotaon, o LA,
AaPaivel éva mAeedvnuo amd Tov 01evBuvTi TG HETEYKATESTNUEVIC VIINPECING, TOV
TOV evnuepovel 0Tt 10 KTipto elvor mpoPAnuatikd yiori ot LVTAAANAOL TOL
TOPATOVOOVTAL OTL £XOVV OLVATOVS TOVOKEPAAOVS. MAAAOV 0 KEVIPIKOC KAMUATIOUOG
dgv Aertovpyet, 6mwg Ba Empeme, 1oyvpiletar o devBuving pe kdmola d0om elpwveing
GT OVY] TOV Y10, TOLG UNYAVIKOVS TOV TOV EYKATEGTIGAV.

Apéomg o I'.A. kdrwg evoyAnuévog amd 1o VPog Tov devhuvty, LepUVE Kot GTEAVEL
KMUAKLO EW0IKOV TEYVITOV YL TV YOEN- B€praven yia va diepevviicovv 1o Bua. Ot
€101K01l PETA amd emTOTIO £pEVVA dEV PPICKOVY KOVEVH EAATTONO OTIG EYKATACTAGELS
KMUOTIOHOD Kol cuvtdooovy TV enionun ovoeopd tovg otov I.A. O tehevtaiog
KbAeoe Tov dlevBuvt Bepvadd oto ypagpeio tov kot Tov dtaface TV avapopd Twv
TEYVIKOV, 1 O0T0l0, KATEANYE: « UETA OO TOV AEMTOUEPT TEYVIKO EAEYXO TOGCO TOL
KTpiov, 600 Kol TNG KEVIPIKNG KAUOTIOTIKNG €YKOTAGTAONG, Ogv Ppédnke kopud
amoAVTOG PAAPN 1 duciettovpyio. O KMUOTIGHOS gival avTdg oV Enpene va givat Yo
TOVG YDOPOLS TOV YPAPEi®V Kol 0gv outoloyeiton Kopld dvoAettovpyion. Kdammg
apnyava o dtevbouvtng Bepvaddg mov mepipeve va dikoambBel mg Tpog T aTidoELS Tov,
AmAVINGE OTL «...TOTE TPETEL VA OIEPELVNHODY T QITIOL TV TOVOKEPGAWV». XN

ocuvéyela o I.A. evyopiotnoe Tov dtevBouvty Yo TV VIOSTNPIEN TOL Kot Tr GLUPOAY

61



TOV OTO €pyo NG YEVIKNG OevBuvong kal to Bépa to denoe va Eexaotel. ‘Hrav
clyovpog OTL Ta KMUOATIOTIKA Ogv NTov TOo WPOPANuUa. Me ékmAnén o devbuvig
Bepvaddg dwumictwoe petd omd Ayo, 6Tl 0 TOPATOVO O 018 HOYEING CTAUATOAV.
Atyo apydtepa, Opmg €va GAAo Bépa Tpoékvye. To TPOPANUA ATV Ol TEPLOPIGUEVES
0éoeic mapkvyk petaly tov vroAAov. O TLA. auéowg MABe oe emaen pe tov
O10KTNATN TOL KTIPIoL KOl GpYLoe Vo dlampoypoteveTon Ty e&gvpeon Kot GAA®V
Bécewv mapkivyk. Ev 1o petad, dpyioe vo avoartdooeTot Eva apvnTikd €pyocloko
KAMpo, petald Tov vroAANAmv tov K. Bepvadd. Qawvopevikd dha NTov Npepa, dArd
VINPYOV TNYOOAKIO KO OLOOOTOMGELS VTOAAMA®Y. Ot TOPTES TOV YPOPEI®V EVD
TNV 0Py NTOV AVOIKTEG, TOPO EKAEVOV Kol KA Kayvmoyiog vanpye Hetald twv
oA ov. O dtevbuving Bepvoddg €xel v evIVTmoT OTL GUVOUOTOLV EVOVTIOV
TOV, Ko apyilet va yIveETol KOTATIESTIKOG KOl QVTOPYIKOS LE OMOTEAEGILO TO KAILO VoL
yepotepevel. [ va PeAtidoetl To KAipa g 01evBvvong, o K. Bepvaddc otédvel Tiow
o1 KEVIPIKN VANPesios 000 VITOAANAOVS TOL KOTA TN YVOUN TOL €MNPEALOYV TOVG
dAlovg. Ot kaBvoTEPNGEIS GTO YEPICUO TV VTOBECEDV NG VANPECiag yivovtal
eppaveig kat o I'. A. yivetor amodéktng Tapondvmv amd Tovg TOAITES Yio AdOn Kot
KaBvoTepNOELS, EVO N TOMTIKN Nyecio BEAEL amavVTNOELS Yo TN UEWOUEVN AmdOOoN
tov opyavicuov. O devbuving Bepvaddc Ppioketon o ad1€€000, KaODS dev KoTavoet
TAOG To TPAYUATO £QTOcAY £0G €00, evd 0 I.A. k. Oardg apyilel va Katavoel 0Tl TO
TpoOPApa  eivor Tov OtevBuviy Bepvadd kot Oyt TV VTOAANA®V M TV
eykataotacemv. O yevikdg dtevbBuvtng Katavoel 0Tt £yl éva emt TAEov TPOPANLLaL.

Evo 60Aha gaivovtol KaAo-opyavopéva, dev Aettovpyolv OTtmg Oa Enpeme. ..
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Epotmosg

l.

AvoAldoate to mTpOPANHa Tov yevikov devbuvin K. Oaid Pacel Tov povtélov.
[Toto vopilete 611 givon To TpOPANUA TOV;

Avoldoate T S10IKNTIKY TPAKTIKN ToL K. Bepvadd. ITowo givar to mpdPfinpa tov;

. Epapuocate 1o poviédo g cvvarcOnuotikng vonpocsvvng tov Mayer- Salovey

Carouso (ot Té60€p0a 0TAOLN) TOGO Yo TOV YEVIKO dtevBuvi 660 Kot yuo TovV
devBuvt| Bepvadd.

[Toteg 01 TPOTAGELG GOG YL TNV OPUOVIKY €PYACLOKT CLUPI®ON TOV K.K. O0Ad Kot
Bepvodd, mov amoppéovv amd To OmOTEAEGUATO TNG EQPAPLOYNS TOL LOVTEAOL
Mayer- Salovey- Carouso;

[Towd eivor to mpaypatikd wpdfinue tov vrorAnlov, Kot moteg Avoelg

TPOTEIVETE Y10l VO AELTOVPYNGEL 1) VANPESIO TO OPLOVIKAL,
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Teot S1Gdyvmong cuvacdnpoTikig vonpoosvvyg”

Odonyies: Kukhmote Toug ap1Bodg mov avtiotolyet | andvinon cog, Aapoivovtog
oy Vv KAlpoka : 1 =kaBolov, 2 = Kdtw tov petpiov, 3 = pérpia,

4 = qvo Tov peTpiov, S= Aaplota
petapépate o ent HEPOLG GHVOLN TV HETAPANT®V ota cOvora A, B, I', kat A.
IIpoooyn enedn 1 wo a&OTeTN 0E0AGYNOT TS CVUTEPLPOPAS HaG YiveTal amd
TPITOVG TOPE OO EUAS, €AV Eivorl duVATO VoL COUTANPWOEL TO EPOTNUATOAOYIO KOl ATt

éva. dtopo mov pog yvopilel kald, dote va fyet o pEcog 6pog.

[pocommKES IKAVOTNTES : AVTES LPOPOVV TOV TPOTO PUE TOV 07010 drayeEpriopaote
TOV E0VTO NOGC.

A. Avteniyvoon Ilpocomkov Ikavoti)tov

2ovareOnuatikiy avteniyvoon: H dvvatotnta | o a&oloyeic [Mwg o¢

va. owofdalovpe Ta cuvalcOpato pog Kol ve | Tov E00T0 GOV a&loloyovv ot

avayvopilovpe TV enidpaon Tovs. dArot
BaOuog ...... BaOuog ......

1. avayvopilelg og yevikéc ypoppéG ta
GLVOLCOMLOTA GOV KOt TO OUTIO TOVG; 1 2 3 4 5 1 2 3 4

2. avayvopilelg v 01aoHVOEST TV
oLVOLGONUATOV GOV LE TIG OKEYELG KO TIG
Tpacelg cov; 1 2 3 4 5 1 2 3 4

3. avayvopilelg Tog ta cuvousHuATO GOV
eMOPOVV 6NV ATOSI00T| GOV, 1 2 3 4 5 1 2 3 4

4. avayvopileg tig a&ieg cov Kot Ta Kivntpa
cov; 1 2 3 4 5 1 2 3 4

* Goleman, D. (2000). An EI — Based Theory of Performance. Metdgppoon — Snpiovpyia
gpotnpatoroyiov I'évvng Xarag.
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Axpifijs avtoadioloynen.: | YVOG TOV BaOuog ...... BaOuog ......
OVVOTOTHTOV KOl GOVVIRLOV HOS — TO Opra
pag.
1. Xemo Pabud £xelg cLVEIOINTOTOMGEL TIG

SVVATOTNTEG Kol TIG AOVVOUIES GOV; 1 2 3 4 1 2 3 4
2. &yeg v aicBnomn 61t pobaivels omd Tig

gUmELPiEG GOV, 1 2 3 4 1 2 3 4
3. Eioot avoiktdg oe elkpivi

avaTPOPOdOTNOT, GVVEXN HABNoT Kot aVTo-

avamtoén; 1 2 3 4 1 2 3 4
4. 'Eyeig v aicOnomn tov y1o0pop Kot Tov

OVTOGOPKAGLOV; 1 2 3 4 1 2 3 4
AvtomemoiOnon: oryovpld Yo tov €0vté pog | Babuog ...... BaOuog ......
1. Eivon «eppovie» n mwopovacio cov; 1 2 3 4 1 2 3 4
2. eKQPALEC un ONUOPIAEIC AmOYELS; 1 2 3 4 1 2 3 4
3. Oelyvelg amoPacIoTIKOTNTO OE GTUYUES

afePordrag; 1 2 3 4 1 2 3 4
4. moaipvelg move 6ov evOHVEG; 1 2 3 4 1 2 3 4

A. Xovoro BaBporoyiog avtemiyvoong
TPOCOTIKOV IKAVOTITOV

Awgopd ...
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B. Avrtodwyeipion lIpocomkav Ikavoritov

aVTO- EAEYY0G: Oy EipLon dVOKOA®V
CLUVILCONNOTIKAOV KOTAGTAGEDV

1.

2.

&xelg v téom va dwyepilecat
TOPOPUNTIKA TO GUVOLGOLLOTO GOV;
avTILETOTILES 1e Wyoypatpio TG SVCKOAES
KOTAOTAOCELS;

€xe1g KabapdtnTo oKEYNG Kol GUYKEVTIPOONG
NG TPOGOYNG GE MEGTIKEG KATAGTAGELS;

€xe1g TN SLVOTOTNTA ATOPPOPNONG EXOPIKMOV
oyoMmv amd dAlovg;

Aéomotio: 1 SvvaTOHTNTA VO EMOEIKVOOLNE
TIHOTNTO KOL OKEPULOTNTO- 1] aSL0TTIOTIO ROG
évavt Tpitov.

1.

€YELG TN OLVOTOTNTA EVEPYEIDV TTOV EUTVEOLV
EUTIGTOGLVY;

€YEIC GLVEMNG CLUTEPLPOPA,;
[Topaodéyecar o AaOM cov 1 ekepalelg
OVCAPECKELN GE AVTIOEOVTOAOYIKN

GLUTEPIPOPE O GALOVG;

£xelc ) tdom va Tpeig TIg apyES Gov aKoOuN
Kot ov €tvor pn onpoeIAEiG;

Ilpocapuoctikotyra: | eveMio Tpocapproyns
ot petofariopeves cuvOnkes | 6TO
Eemépaono Epmodiov.

1.

AVTILETOTILELS YOYP OO TOALATAES
KOTOOTAGELS, AALUYEG TPOTEPULOTTMV KOl
TPOGUPUOYY| GE OAAAYEG;

TPOGAPUOLEIS EVKOAN TIC TAKTIKEG KIVIOELG
GOV GE PEVOTEG KATAGTAGELS;




3. éyeg eveMéio otV KoTOVONOM
OLOLPOPETIKMV ATOYEWV;

4. £€yelg v wovotnTo v1obETnong véwv
EPYOCIAK®V 1 GAADV GUUTEPIPOPDOV;

Kivytpa yla emroyio: npoonddsia yio
Pertiwon 1 emroyio KGToLOL GTOYOVL.

1. éyeig m tdon va dnpovpyeig cuveymg véa
OTOTEAECLATOL

2. tomobeTeic TPOKANTIKOVS GTOYOVG LE
VTOAOYIOUEVO PioKO;

3. Avalntac mAnpoeopieg yio peicwon
afépoiwv kaTaoTdcewV Kol BeAtioon
TPOTTOV EMTUYIOG GTOYWOV;

4. paBaivelg véovg tpdmovg PeAdtioong tng
amOd00NG GOL;

Ilpwrofoviia: | eTOPOTNTO ROS Y10 Opaon
K01 Y10, aEL0ToiN 061 TOV EVKULPLOV.

1. &xeg eToudTNTA Y100 0ELOTOINGT EVKAPLDV;

2. ovolapPavels Opacelg mEPA amd aVTEG TOV
OVOILEVOVTOL OTTO GEVOL;

3. MopOKAUTTELS 0VOVGLOVS KAVOVEG OTOV
eumodilovv va yivel kdmolo epyocia;

4. eumlékecon o€ evepynTiKY avalntnon
EVKALPIOV Y10, OVAANYN KATOL0G
dpaocTNPLOTNTOC;

Aterodoéio: | wkavoTnTO pog vo PAETOVNE TN
OeTuK1] TAEVPE TOV KATAOGTAGEMV.

1. éxewg empovn oy emtvyio oTOY®V TOPE TIG
OVOKOALEG KOt TOL EUTTOSLN TTOV TVYDOV
mapovctdloval;

2. &yeig eAmida ylo emttuyio Ao KoL oV
vdpyel eOPog amotvyiog;

1 2 3 4
1 2 3 4
Babuog ......

1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
Babuog ......

1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
BaOuog ......

1 2 3 4
1 2 3 4
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3. avretonilelg Ta eumdoIa G SOLVALEVO VOl
EemepacsBovv kat Oyl OC OMOTEAEG LA
TPOCOTIK®V OOVVOLLADV GOV; 1 2 3 4 5|1 2 3 4

4. £€yelg wavotnTo OETIKNG OVTIETOTIONG
APVNTIKOV COUTEPLPOPOV OO AALOVG; 1 2 3 4 5|1 2 3 4

B. Xvvoio BaBporoyiac avtodraycipion
MPOCOTIKAV IKAVOTNTOV | e L,

Aw@opa  .........

A. Xovoro BaBporoyiag avtemiyvoong
TPOCOTIKOV IKEVOTITOV

Awgopa

Kowmvikég ikavotnteg @ avTéc 1OV 0.OPOVY TOV TPOTO NE TOV 0TTOL0
Oy ElplOpaoTE TIC 6YE6EIS PO HE TOVS GAAOVG.

I'. Kowoviki entyvoon

EvovvaicOnen: 1 (KavoOTNTA VO, Babuog ...... Babuog ......
avrilappavopoote Ta cuvarsOjpata TV
GALOV KOl VO KOTAVOOOUE TNV O1K1] TOVG OSom
KOl TPOOTTTIKN.

1. éyeig eropdTra avtiAnyng cuvousOnudtwov
TOV OAAOV; 1 2 3 4 5|1 2 3 4

2. €&yelg wavotnta ovtiinyng g 0éong tov
YV 1 2 3 4 5|1 2 3 4

3. KOTOVOElg EDKOAN TIG OVAYKES KO TIG
npobéaelg Tmv dALDV; 1 2 3 4 5|1 2 3 4

4.  £€ye1g TV IKovOTNTO VoL GUVOUIAELG e TNV
YADGGO TOL KataloBaivel 0 GAAOGC; 1 2 3 4 5|1 2 3 4
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Eévmnpértnon: 1 wkavotyta va avakoivrtoope | Babuog ...... Babuog ......
KOl VO KOADTTTOVPE TIS OVAYKES VPLOTAREVOV
K01 TELOTAV.
1. Koatavoeig ehkoAa TIG AVAYKES TV TOMTOV
v av TiG EVTNPETNOELG; 1 2 3 4 1 2 3 4
2. avalntdg TpoOToLg Yo avénom g
IKOVOTTOIN oG KO TNG EUTIGTOGVVIG TMOV
TOATOV; 1 2 3 4 1 2 3 4
3. &xewg mpOoyapO VYOG TPOGEYYIONS TOV
TOMTOV; 1 2 3 4 1 2 3 4
4. £€yelg v wovoTnTo Sty Eiplong Tapandvov; I 2 3 4 1 2 3 4
OpyavayTikly exiyvwon: 1| ETOYUOTNTA VO, Babuog ...... Babuog ......
avTIAOPPaVOROOTE TIC OLAPOPES TOMTIKES
O1EPYUOIES TOV OPYAVIGHOV.
1. avayvopilelg edkoia ToLG KLPioPYOVG
GLGYETIGLOVG e&ovaiag; 1 2 3 4 1 2 3 4
2. pumopeic va S1aKpivelg TIG KOWVMVIKES OYECELS
KOl OIKTUMGELS; 1 2 3 4 1 2 3 4
3. Koatavoeig ehKoA TIG SUVANELS TOV
emNPealovV Ko SIAUOPPDOVOVV TIC OTOYELS 1 2 3 4 1 2 3 4
KOl GUUTEPIPOPES TV d1ELOVLVTOV, TWV
GUVOOEAPOV KOl TOV VPIOTOUEVAOV;
4. £€yelg wavOTnNTo TPOGAPUOYNG GE 1 2 3 4 1 2 3 4
0pYAVOGIOKOVS KAVOVES;
I'. Xdvoro BaBporoyiog Kowovikyg | .......... | o
Eniyvoong
Awa@opa
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A. Awyeipron oyécev

Avartoln alimwv: N IKEVOTNTO. POS VO

6T PilovNE Kl Vo avaTTOGGOVUE TOVS GAlovg | Babuog ...... BaBuog ......
RECH TNG AVATPOPOOOTNONG KL TNG
Kafodonynonge.
1. avayvopileg kot emPpaPevelg Tig kavoTnTeg

TOV OAAO®V; 1 2 3 4 1 2 3 4
2. €YE1G TNV IKOVOTNTO VO, TAPEYELS

AVOTPOPOJOTNOT KOl VAL TPOGILOPILELg

avayKes TV GAA®V Yo pabnon kot

avamTLEN; 1 2 3 4 1 2 3 4
3. mopéyxelg cLUPOVAEVTIKY VTOGTNPIEN TOV

ASVVAUIDV TOV GAA®V; 1 2 3 4 1 2 3 4
4. Topéyels evKALPiEG Yo EPYOCIN TOV TPOKAAEL

avATTLEN TOV IKOVOTNTOV KoL TNG

TPOCOTIKOTNTAG TOV GAAW®V; 1 2 3 4 1 2 3 4
Emippoij: 1 wavétnto pog vo epappoloope évo, | Babuog ...... Babuog ......
€UPU QAo TOKTIKQOV TTEL00VC.
1. éyeig emde&romTa Telbovg; 1 2 3 4 1 2 3 4
2. &yeig evepadeta Adyov; 1 2 3 4 1 2 3 4
3. YPNOOTOLEIS SLUPOPETIKOVG TPOTOVG

EMMPEACHOD MGTE VoL ONULOVPYELG GuVaiveoT

Kot Voot PEN; 1 2 3 4 1 2 3 4
4. &yelg v KavoTnTO OPOLOTOTOINGNG

KOTOOTACEWV MOTE va, TpafnEelg v

TPOGOYN. 1 2 3 4 1 2 3 4
Emkxowvovia : amrostolM] KoOopov Kot Babuog ...... Babuog ......
TEWGTIKAV PNVORATOV
1. éxeg v avoTNTA KOTAVONGNG TOL TPOTOL

LE TOV 0T010 EMKOV®VEL 0 GAAOC; 1 2 3 4 1 2 3 4
2. €xelg v avoTnTa vo akovg T B€om Tov

dAlov; 1 2 3 4 1 2 3 4
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3. €ye1g MV IKavOTNTA OVTIANYNG U AEKTIKMV
UNVOULATOV;

4. oamodéyecor e TOV {010 TPOTO TO KOAG Kol TO
doympo véa,

Hyeoio: emppon Kot Ka00d1ynoen Tov dAimv

1. dweyeipeig Tov evBovoilacud kot vIobeTElS TIg
TPOCOOKIES TOV AAL®V;

2. xoTevhvvELS TIC TPOOTADEIEG TOV AAA®Y GTNV
emTLYI0 KOWVOU GKOTOV 1] OPALOTOG;

3. KaBodnyeig pe to mapddEtypaL;

4. oavorapPavels cuAloyiky evdovn;

Alayeipion GoyKpovee@y: | IKAVOTNTA PHOg Vo,
emAdovpue druPovies.

1. yepileoar SOHGKOAM ATOLO KOl GLYKPOVGLOKEG
KOTOOTACELG e SuTAmuaTio Kot evoiconocia;

2. SlyVOOKELS 0iTIOL GLYKPOLGLOK®V
KOTOOTAGEWDV, TIG OVOOEIKVIELG GE GUVAAOYIKO
EMIMEDO Ko EEOUAAVVELG TIG OLOLPOPEC;

3. &vBappuvelg 1o S1AA0YO0 KoL TIC OVOIKTEG
ocu{ntoELs;

4. avalntac Avoeilg kepdilm — kepdilelg oe Kabe
GLYKPOLGLOKN KOTAGTOON;

Kotadvtyg allaydv: N IKOvVOTNTO ROS VO
npoteivoope 1 va dwoyeprlopaote airayéc.

1. avayvopilelg avaykeg yio aAloy€g Kot
ATOUAKPVVGT] EUTOIMV;

2. €Ye1g TV IKavOTNTA GLVEYOVS TPOKANONG TOV
oT0fEPOV KATAGTACEWV;

3. €yelg mv KavotnTa melfovg TV GAL®V Yo
TNV OVayKoOTNTO TOV GAALYDV;

4. vwobeteic ovumeprpopég MG LOVTEAOV pipnong
amd TOVG GAAOVC;




O1K000uNGNH OEGUMY: N IKAVOTITO. NOS VO Babuog ...... Babuog ......
KOAMEPYOVNE KOL VO GUVTI|POVUE VA OIKTVO
OYECEMV.
1. &yeg v KavoOTNTa VO ONLLIOVPYELS Ko vl I 2 3 4 I 2 3 4

ocuvtnpeic diKTLA ATVTTOV CYECEWV;
2. avalntég oyéoelg yo apopaio 6QeLOG; 1 2 3 4 1 2 3 4
3. dnuovpyelg Kot cuvtnpeic EIAIKOVG 0EGIOVG

GTOV £PYOCLOKO YDPO; I 2 3 4 I 2 3 4
4. emOEIKVOEIS EUTIGTOGVVI TPOS TOVS AALOLG; 1 2 3 4 1 2 3 4
2ovepyatikoTnTa Kal OpOOIKI) EPyacio: 1|
IKOVOTNTO LOG VO OVOTTTOGGOVLE TNV Babuog ...... Babuog ......
CUVEPYUTIKOTNTAU KOl TNV OPOOIKY] EPYACia.
1. éyeig e€looppomnon avaykdv yio enitevén

£PYOL Kol O10TPNOT| OYECEDV; I 2 3 4 1 2 3 4
2. mpowmbeig Eva PIAIKO Kot GLVEPYATIKO KA

gpyaciog; 1 2 3 4 1 2 3 4
3. popalelg 1déec, mAnpopopies Ko EUmELPIES; 1 2 3 4 1 2 3 4
4. mpowbeic v evepyd coppetoyn OAOV TV

UEADV TNG OUASOC. 1 2 3 4 1 2 3 4

A. XOvolro BaBporoyiag drayeipiong oyéoemv

Aw@opa .......

20voAo BaBporoyiog KOWVOVIKAOV IKAVOTHTOV

Awgopa
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A&woroynon

Metagpépate ta chvora A, B, I' kot A otov mivako a&loAdynong Kol Guykpivate to

ATOTEAECLATO LE QT TNG KMULOKOG.

Mivaxog a&roroynong
Ak poo Ak poo
A. Avtogmiyvoon ....... -12=...... I'. Kowovikg eniyvoon ... - 12 =
AMawv
A. Avroermiyvoon ....... —12=.... AMawv
I'. Kowwviky exiyvoon ........ —12=....
Awopd
Aweopd L
K\ipoxo pa®poroynong
K\iipoxa pa®poroynong
Kototepn Babuoroyia 0
Kotdtepn Pabporoyio 0
Méom Babuoroyio 24
Méon Badporoyia 24
Avotepn Pabuoroyioa 48
Avotepn Pobuporoyio 48
Ay poo Ay poo
B. Avtodwyeipion ........ -20=......... A.  AWIKNON OYECEMV  .uuueeee. - 32 =
AMawv
B. Avtodioyeipion ........ —20=... AMawv
A. Awoiknon oyéocwyv .......... —32=

Awgpopd

Awapopd




K\ipoxo Ba®poroynong
K\iipoxka Ba®poroynong
Kototepn Babuoroyia 0
Kotdhtepn Pabporoyio 0
Méom Babuoroyio 62,5
Méon Badporoyia 64
Avotepn Boabuoroyia 125
Avotepn Pobporoyia 128

Agiktng OMkfgE.N. A+B+T'+A = ...

Kotohtepn Pabporoyio 0

Méon Babporoyia 174,5

Avotepn Pobporoyia 349

INo petatpomn oy exatovtafade KAipako yivetol n Tpdaén:

BoaBpoioyio/ 349 X 100 = ..........
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KE®AAAIO 3: IAPAKINHXH KAI ANAIITYZH
ANOPQIIINOY AYNAMIKOY XTOYX AHMOXIOYX
OPTANIXMOYX
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3.1 EIXATQI'H

H onuepwvn emoyn yopoxtnpiletor amd o emtoyuvopevn  mopeia
Taykocponoinong, emnpedloviag oe onuaviikd Pabud to poého GAAL Kot TOVG
OVTIKELLEVIKOVG GKOTOVS T®V ONUOGimV opyaviop®v. Eival kowd amodektod mAéov Ot
o1 dnudciot opyavicpol dadpapatiCovy 6movdaio pOAO GTNV OUOAN Agttovpyio TNG
KOW®VIOG KOt 0 TPOTOG 0PYAVMGCNG Kol O10IKNOTG TOVG EYEL EMOPAOT TEPA TV AAAWDV

KO GTNV YUYOGVVOEST] TV VIOAAAW®V KOl TOV GTEAEYDV TOV OTAGYOAOVV.

To yeyovdg avtd evioyvel T0 PpOAO TOV ETICTNUAOV GLUTEPIPOPES GTOVG
OPYOVIGLOVGE, YEYOVOS TTOV €YEL OC OMOTEAECUO VO OVOTTOCCETOL CIUEP ALENUEVO
EVOLAPEPOV G AVTOVG, TPOKELUEVOL VOl EMTVYOVV £VO EAAYIOTO EMMEDO IKAVOTOINGOTG
TOV VTOAMA®V omd TV gpyacio. TOvg, HECH TNG KATAAANANG Ol01KNoNG Kol TNg
TopoyNs Kvntpov yio atoptky] eEEMEN (KaveAldmoviog, 2002).

H mopoaxivnon amoterel o foacikn didotaom, 1 omoio exnpedlel onuUovVTIKA
TNV TOPAYOYIKOTNTO TOV VIOAANA®Y 6TO ONUOCLO0 TOUEN, GE GLVOVAGUO LGIKA UE
TIG GLVONKES TOV EPYOAGLOKOV TOVG TEPPAALOVTOC KOl TIG IKAVOTNTEG TOV ol TN PHON
TOVG 010 POPOTOI0VV TaL dtopa eTa&y Tovg (Green, 1992).

Ymv evotnrta vt o mopovciacOovv Kupimg ot Pacikéc évvoleg Kot To
TEPEYOUEVO TNG TOPOKIVIOTNG, 1 OVAYKOIOTNTO Kol TO TPOPANU TG mopakiviong
0TO ONMUOCLO TOWEN, TO HOVTEAQ KO Ol TPOTOlL TOPOKIVIONG OTOU®V KOl OpAdmV,
kabmg 0 podAog TV TpoicTapEvov oty OAn dwdwkocio g mapakivione. Ta
TPOGOOKMUEVO OTOTEAECLOTO, LETA TN UEAETN TNG EVOTNTAG ALTNG Elval, TOL OTEAEYM
VO LITOPOvV:

e No weptypd@ovv Vv £vvolo Kol T0 TEPLEYOUEVO TG TOPAKIvVIONG.

e Noa avayvopilovv v avoykotdtnta Kot o TpoéfAnUe g Tapokivnong oto

oNuoc1o Touéa.

e Noa dwkpivoov 1o Pacikd povtédo moapakiviong, Kabde Kol Toug TPOTOvg

TOPOKIYNONG OTOU®V Kol OUAO®V.

e No avayvopiloov 10 poéA0 TOV TPOICTOUEVOV  OTN  OlodlKacio  TNg

mopokivnong.
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3.2’ENNOIA KAI IEPIEXOMENO THX ITAPAKINHXHX XTOYX
OPI'ANIZEMOYZX

H anddoon tov gpyalopévov oe kdbe opyaviopud eSoptdton Kupimg amd Tig
wKavoTNTEG TOvg, OMAadn omd TO GOPOICHO TMOV GLVTEAECTAOV TE(VOYVOGIO-
oe&loteyvia- vootpomia. Elvar onuoavtikd o gpyaldpevog vo mpoomabel pe cuvéneia
Kot gvoovvewdnoio  va ektelel Ta KAONKOVIA TOL, TPOCPEPOVIONG TIG TAEOV
OMNUIOVPYIKEG TTVYEG TOV EQVTOD TOV, UE TEMKO OPELOG TOCO Yo TOV 1010, OGO KO Y10
Tov opyavicpo. ['a va yivel avtd mpénel vo vdpyovv Kivitpa.

O 06pog mapokivnon 1N vrokiviion OmmG amodidetar ota EAAnvika eivon
peTd@pacn Tov ayyAlkov dpov motivation. IIpoépyetor amd 10 Aativikd 6po motive
(to aito pag kivnong), Tov 6po emovere (Kivnon mpog Ta ££®) Kot Tov 6po emosion
(ovykivnon mov meprypdopel o cvvousOnuotikny kotdotoaon). Kivnrpo sivon pa
E0MTEPIKT dVVOUT, U0 Tieon 1 omoio EvePYOmOlel Kot KaTEVOVVEL TNV GLUTEPLPOPA
pog Tovg oToYovs. IIpoépyeton amd pwo oavaykn, por EAAelym tov oavOpdmov
(Bayidtng, 2002)

H napakxivnon, oe cuvdvacuod pe tig cuvOnkeg Tov epyoctokon TePPAAAOVTOG
Kol TIS KavOTNTEG oL dBETOVY 01 EpYalOUEVOL GTOV ONUOCIO TOUEN, EMNPEALOLV
ONUAVTIKA TNV ££EMEN TG Tapay®ykOTNTOC. O IKAvOTNTEG AVOPEPOVTOL GTO ELPUTOL
YOPOKTNPIOTIKA €VOG OTOUOVL Kol Ol GUVONKES QpPOPOVV TO €PYACLOKO TEPPAAAOV,
OTt®MG VT SAPOPPAOVETOL ATTO TOVS AVOPAOTOVS, TO KTipLa, TNV TEYVOAOYiQ, TO VOLKO
TAiG10 dPAOTC, TIG EPYUCLOKES OYECELS KA.

H mopayoywomta exepdaletar pe 10 AOyo TOV €KPODV TPOG TIS EICPOLS.
Expoéc etvar ot mapeyOUeEVEG GTOV TOALTY LANPEGIEG KOl E1GPOEG EIVAL Ol GUVTEAESTEG
TOPUYMOYNG TOV YPNOCLUOTO0VVTAL KOTé TN SadiKacio EELTNPETNONG TOL TOALTY.
[TBavoil ovvieheotéc mapaymyng umopel va givor mn epyocio, TO KEQAAMO, 1
TeYvoloYia, Ol Quolkol TOpoL KAT. XKOMOC o€ pio dnuocia vanpecio eivor vo
avédvetal o aplBunmg tov KAAoMUOTOG (ONA. Ol €KPOEC) Kol VO LELMVETAL O
opovouactig (dnA. ot e16posg). Emdidketal 1o HEYIGTO SLVATO ATOTEAEGO MG TPOG
mv e&umnpéTnon ToL TOALTN, EANYIOTOMOIOVTAG TO KOOTOC, WE TNV KOTAAANAN
a&lomoinoTn TV GLVTELECTMOV TOPAYDYNG.

H anodotikotnta ivoal ecmteptkd 6ToLyEio TOL 0PYAVIGHOV, 0POPd TO KOGTOG
TOV GUVIEAECTMOV TOPAYWYNG, £ival TOGoTIKO néyefog Ko 6tdY0g eivar v petmBel 1

ypnon tov mopwv. Avtifeta, amoteleouotikotnro eival e€mtepikd oToryelo VoG
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OPYOVIGLOV, £YEL TOLOTIKO YOPOKTNPA, ONAMVEL ELPVTEPA TNV IKOVOTOINGT Kol TNV

moldtnTa eELINPETNONG TOL TOAITN Ko 1 Pedtioon g eitvon emBounty Ko cuvtedet

GTNV KOWVOVIKN gunuepia.

Yyetikd pe v mapokivnon oaypovikd £xovv dobet didpopor opicpoi. Evdsiktikd

aVOQPEPOVTOLL:

[Topaxivnon N vrokivinon sivar évag yoyoroyikds epeiooc, mov Kivntomotet
OPIOUEVEG SVVANELS, DOTE VO TAPOTPLVOLY TO (TOUO VO EIVOL EVEPYO KOl VoL

KkatevBouveton Tpog Eva dedopévo atodyo (Aarovung, Povmac, 1996).

[Tapakivnon givor n KotdGTOGCT, 1| OO0 EVEPYOTOLEL EVAL ATOLO VO EVEPYNOEL
katd évav opiopévo Tpomo. H ocvvoioOnuotikn ovt kotdotaon eivol
AmOTEAECHO TOV epEMGUATOV TOV dEYETOL TO ATOHO amd TO TEPPAAALOV TOV

(Zevyapiong, Zrapatiaong, 1997).

[Mopakivnon, coppwva pe tov Pinder 6nmg avagéper o Avtpag (1992), eivan
éva. GOVOAO EVEPYNTIKOV Suvapemv, mov ogeilovtal TOGO C€ £0MTEPIKE
YOPAKTNPIOTIKA TOV ATOHOV, OGO Kol GE EEMTEPIKOVS TAPAYOVTES, TOL £XOVV
®G OTOYO TN OUOPE®OTN TNG KATOAANANG LE TNV €PYOCIO GUUTEPLPOPAC,
KaOdg Kot Tov KaBopopd TV TOTOV NG, TV Katehvvorn, v éviaomn kot

TEAOG T O18pKELL TNG.

O televtaiog opiopdc meptrapPdvel opiopéva Pactkd ototyeio Tapakivnong, OTmg:

1. Tnv mpoorabeio, ne 160 {HA0 SpACTNPLOTOIEITOL VO ATOLO, TPOKEEVOD

VoL EMTUYEL EVOL GUYKEKPLUEVO OTTOTELEGLOL.
2. Tnv koredBovon, mpog Eva kKovd emBuuntd amotéAecpo

3. Tnv emuovy, T YPOVIKO SACTNLO Y10 TO 0010 £val ATopo KaTaPaAAEL T

OLYKEKPIUEVT] TPOSTADELN

78



Ta tpia avtd oTotyeia amotelobV TapAAANAL Kol Eva Pacikd epyaleio HETpNoNg g
ATOTEAEGUATIKOTN TG EVOG TPOIoTANEVOD, ¢ Tapdyovta apakivions. To kdbe Eva
ototyelo amoterel éva Eexmplotd deiktn Kot to dBpocpa TV SEIKT®V, Ol 0moiot
exepalovv €va  GUYKEKPYEVO TPOIGTAUEVO, ONAMDVEL Kol TNV EMAPKEWL TOV
TPOKELUEVOD VO, avTomokpliel 6To pOAO TOV.

Ta Baocikd otoryeio g mapakiviong dev Aettovpyodv aveaptmra LETaED Tovs, AL

o€ otevi cuvepyaocia (Zynua 3.2)

Yympoa 3.2 votatikd s [Hopakivnong

2uoTaTika TnG MNMapakivnong

Katelbuvon

NMpooTrdbsia Emipovi
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3.3 H ANAI'KAIOTHTA KAI TO IIPOBAHMA THX ITAPAKINHXHX XTO

AHMOZXIO TOMEA

H mopakivnon tov vroAAMAmv 610 dNUOGIo TOpEN €Vl avoyKaio, TPOKEWEVOD Vo

emrtevyfodv o1 6TOYOl AMOSOTIKOTNTOS KOl OTOTEAECUATIKOTNTAG TOV ONUOGIOV

VINPECLDV KO OPYUVIGUAOV 6TV EALGO.

To eminedo mopakivnong Twv ONUOGI®V VIOAMA®Y GTIC TEPIOCOTEPEG MEPUTTMCELS

etvat younAo. Avto sivon amotéreopa (Akpipog, 2008):

Tov youniod Pabpod evBdppuvong Tovg omd TO OPYOVOGLOKO TOVG

ePPArLOV.

Tng advvapiog TV TPOIGTAUEVOV VO YPNCLLOTOCOVV GE UEYOAO €VPOC TO

péEGa TOV EAVOLVY TV TOPAKIVIOT TOV VPICTOUEVOV TOVG,.

Tng advvapiog g avdTatng 0101kNoNG va Slokpivel Kot v avayvopicel Tig

Tpoonadeleg TV epyalopévev 6To ONUOCLO TOUE.

Tng KovATOVpaG TOL eMKpATEL GTO dNUOCIO.

Tng EMetyng TV KATOAANA®V KIVATPOV ova £pYalOEVO.
Tng vymAng ypapelokpatiog.

Tng éMewymg emapkog ovvoeong TG asiag — CLVEIGPOPAS TV EPYULOUEVOV

oTNV EMITEVEN TOV GTOYWV TOL OPYUVIGHOD GE GYECT LE TO EMMESO ApOPOV.

Tng Sweopdc HETOED TOV KIVATPOV TOV TOPEXOVTOL OO TIG 1OUMTIKEG

EMYEPNOELS, OE OYECT LLE TIG ONUOCIEG.

Tng éAletyng tov acHUATOG TS SIKAOGVVTG, OGOV 0POPE TV OVAYVAOPLOoT|
TOL £pyov TO®V ONUOCI®V VTOAAMA®V 7OV GUVEICPEPOLY  EVOVTL TV

ASLAPOPWV VITOAAMAW®V.

Tng amoyontevong Twv SNUOGi®V VIAAAMA®Y, Le dedopuévo OTL Teplopiletan 1

ONUOVPYIKT TOVG IKAVOTNTA, 1) EI0AYWOYT KOVOTOUIDV K.0L.

Tnv mapakivnon tov onpociov VTOAAMA®V exnpealel apvntikd o peydio Padbud kot

0 mOavVOG TOMTIKOG TOPEUPATIOUOG, TOGO KATO TNV EKTEAEON TOV KOONKOVI®OV TOVG

0G0 Kol KaTd TV avantuén g otadlodpopiag tovg. H ovvdeon tov onpociov topéa
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pe v ekdotote moltiky| e€ovoia dnuovpyel £va aiocOnua acvvEyelag Tov £pyov TV
onuociov VToAMA®Y, HE amOTEAEGA aLTOL VO amoBapphvovTaLl KOl VO, GTPEPOLV TO
EVOLAPEPOV TOVG GE AGYETO LLE TOL KOONKOVTE TOVS EVILAPEPOVTAL.

Q¢ amOTEAEG LA TOV TOPATAV®, 01 SNUOGIOL VITOAANAOL:

e dgv amodidovy mAVTO TO HEYIGTO TOV SLVATOTHTOV TOVG
® 7O XPOVIKO OACTNHO VYNANG amddoong Oev givor otabfepd Kot

e 1 KotevBuvon ¢ TPooTabeld Tovg dev ToTileTan TAvVTA e 0,TL AVOPEPETOL

GTO OPOLLOL KOIL TNV OITOGTOAN TOV OPYOVIGLLOV TTOV OITA.oYOAOVVTOL.

Me 6edopévo TIg 1010UTEPOTNTES TOV EAANVIKOL OMUOCiov TOpEN TTOL 0dNYOUV GE
YOUNAY Tapoakivion, &ivol ONUOVTIKO Ol TPOICTAPEVOL VO OVTILETOTICOLY TNV
Topokivon og TPOPANUA Kol Vo avaTTOEOVY OPAGELS KOl GUUTEPLPOPEG, O1 0TToieg Hat
BEATIOGOVV TO GUVOAIKO EMIMESO TG TAPOKIVIONG TOV GTEAEXDV KO YEVIKOTEPA TMV

epyalopévav 6To dNUOGLO TOUED.

Aoxnon

‘Eocto 611 otnv vanpecio cog 0EAeTe Vo KOTAypAYWETE TOLG AOYOVG TOL KAVOLV TNV
napokivnon éva SVOKOAO €pyo Yoo TOVG TPOICTAUEVOVS. Avapépote TEVIE Omd
aVTOVC, 01 OTTOT01 £YOVV EPUPLOYT CTNV LINPECIN GOG Kl 6T GLVEXELN EENYEloTE TOL
aiti VTNG TG KATASTAONS. 26 TPOICTAUEVOL SOTLTMOGATE TPOTACELS Kot TOUVES
TPp®TOPoLAieg Tov Ba avorapuPdvate, TPOKEWEVOL Vo PEATIOCETE TNV TTopaKivnon

TV GLVEPYUTDOV GOG.
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3.4 MONTEAA ITAPAKINHXHY - OEQPIEX ANATKQN KATI ATAAIKAXIAX

Ta povtéla moapaxivnong ta&wvopovviar og 600 katnyopieg Bewpldv: otic Bempieg

TOV AVOYKOV Kol € EKEIVEG TV S1001KACIADV.

A. Ov Osopicg avayk®v tepriappavovv:

3.4.1 Ozopia TG 1EPAPYNONS TOV AVOPOTIVOV 0VOYK®OV KaTd Tov Maslow
H mopaxivnon, o6mwg yivetor yevikd avtiAnmtn, OGYOAElTOl pHE TNV KAVOTOINGN

avaykov tov gpyalopévov. ‘Evag amd Tovg onUAVTIKOTEPOVS EMIGTNLOVES TOV
acyolnOnke pe avtd to Bépa eivon o Maslow (1943, 1970), o omoiog avélvoe Tig

avdykeg, 6mwg epeavifovtol 6To TaPaKAT® Gy

Xypao 3.4.1a
MMvpapida Avaykov (Maslow)
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Ot avdaykeg, emopévoc, TaStvopodvtaol GE:

Dooioloyikés, cuvdEovtat aueca pe TV emPimon Tov avOpmTov.

Aopdlelas, avoeEPOVIOL G cLUVAICONUATA POBOV ATEVOVTL GTOVG (PLGIKOVS

KIVOUVOLG, KOOMG Kot GTNV AOVVOUIN TKOVOTOGENS TOV PUCIK®OV OVOYKOV.

Kowwvikég, avapépovtal oTnV KOWmVIKOTNTO TOL ovOpdTov, Kabnhg kol otV
aVAYKN OV £XEL OWTOG VO EMIKOWVMVEL KOl VO GUVOVAGTPEPETAL LE GAAOVG
avBpdmovg, dote vo d1aBETel Pl «KOWVMVIKT TOVTOTNTO» Kol Vo, oloOavetal
OTL avnKel KAmov. Ztnv Koatnyopio vty mepAlapupfdvoviol ot ovAayKeg TV
avOpOT®V Yo QlAla, GTOPYN, OTOd0YN, CUUUETOYN OTO KOWE, TPOCMOTIKEG

OY£GELG, GUUUETOYN OE OUAOES KA.

Avayvapiong, aQopobv TNV avTOeKTIUNGN KOl Ava@EPOVTOL 6TV emifupio Tov
KkéOe avBpdmov vo acBdveTor oMNUOVTIKOS, VO ATOKTACEL YONTPO, ONUN,

oefacud Kol dvvapun.

Oloxinpwang, a@OpoOV TNV QVTOEKTANPWOEN — QVTOTPAYUGTOON Kol €ivol
Katd Tov Maslow ot o onUavTIKES, OTOV aKOW KOl oV 1KOVOTomBovv OAEG
01 TPONYOVUEVEG TO dTOpO glvar TOAVO Vo TOPAUEIVEL aviKavoToinTo Kot i0mg
SVCAPECSTNUEVO OV OTTOTVYEL 1] EKTANPOCN TOV OAVIK®OV KOl TOV PIA000ELDV

TOVL.

Ytov mivoka 3.4.10 cvuvoéovion ol avAaykeg €vOC ovOpOTOV LE TO OVTIGTOL O

KivnTpo Kol avTikivnTpo, OTOL SLUUOPPOVOVTOL KOTOGTAGELS, Ol OTOoieg 0TV

VIEPYOLY UTOPOVV VO 0ONYNOOLV GE AVENGCT 1 AVTIICTOYO O WEIMOoN TOov

oLVOAKOD PBabpov mapakivnong evog LVITOAANAOV.
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ivaxog 3.4.1P

AvOpomiveg Avaykeg kot Kivntpa

AvOparmiveg Hapadeiypota Mapadeiypoto apvnTIKOV KIVI|TPOV
avayKeg OeTIKAOVY KtV TPpOV
Avérykeg Emapirg apon kot GAAeG mapoyEg e Avemapkng apoipn, kopio

(QVGLOAOYUKEG KoL

OGQAAELNG

21afepdTNTa GTOVG OPOVG

gpyaciog.

20T CLUTEPLPOPE

Acoaleic cuvOnkeg epyaciog

Avaykaiog kot cUyxpovog

gEomMopde

Emopxnic 0éppavon kot e&aepiopog

Emopxn dwAeippato epyosiog

GAAN ypnpoTen Tapoym,
@ofoc g ydoet o

epyalopevog ) S0VAELY TOV.

e YrnoPpacpdc, acvuvenng

GUUTEPLPOPE

e  Emivévveg cuvOnkeg

gpyaciog

o Avemapxng e£omMopog

o AxoatdAnio mepdrrov

gpyaciog

AvAyKEG KOWVMVIKEG

Appovikr cvvepyacio pe v opddo
epyaciag kot KAAEG OYECELS Le

OAOVG TOVG GLUVASEAPOVS

AvtopotBég Kot avayvapion yo v
EMTUYN ATOI00N TNG OUASOG, AL
KO Y10t TNV TPOCOTIKT GUUPOAT
GTNV OUAdM, GTO TUNUA 1) TNV

Sevbuvon

e Avcoppovia oTig GYECELS U
TNV OpAd0 Kot TOVG

GUVASEAPOVC.

Avéykec yo
0VTOGEPOCUO KoL

OVTOEKTAN PWOT)

ZoppeToyn ot AN anopaceEmv

Evkaipieg yio tpmtofoviia kat

dnuovpycdTa

Epmotosbvn mpog 1o pdowmo tov
epyalopévou Kot GUUTEPLPOPE TPOG
OVTOV MG OAOKANPOUEVT

TPOCOTUKOTNTA

e KaBdrov e€ovoloddtnon kot
avafeon povoTovng Kot

TUTOTOMUEVG EPYO.CLOG

e Avomiotia TPog T0 TPOGMTO
KOL TIG IKOVOTNTEG TOV

epyalopévov.

IIyyny :Ipocapuoyn axo F. Carvell, 1970.
opeova pe tov Maslow (1970), ya va ikovorton el pia avadtepn avaykn, 0o mpémet
TPOTO. VO IkovoroinBovv OAeg ot mponyovueves. ‘Etot, 1 dOvaun g kabe avaykng
kaBopiletan Oyt povov amd t B€on g oty epapyic, aArd Kot and to fabud ctov
omoio pio avaykn €xetl ikavomombel. H pepikn ikavomoinomn (oG kotdtepns avaykne,

onuovpyet aicOnua pn tkavomroinong yuo o emopeVo vynAotepo eninedo. O Maslow
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Bempel O0TL éva atopo pmopel va avefaiver n va kotefaivel Ta didpopa emimeda
avayKov, ovaroyo pe Tig ouvOnkes tov mepipdiiovroc. o mopdoetypa, av kdmolo
oTyun elayiotoronfel to aicOnua acedrelng, To omoio 6to TapPeABOV gixe KOAVEOEL,
t61e VT B Eavayivel Kupiopyo 61O GLVOAIKO GUCTNUO KIVATP®V TOV aTopov. To
avatato  emimedo oty mwopouida tov Maslow egivoar 10 aicOnupa g
QLTOTPAYUATMONG. XTO GLYKEKPIUEVO GTAS0, o1 dvBpwmotl Exovv v aicOnon Ot
£€QTOCOV OTO OMAYELD TNG TPOCMOTIKNG EMTLYING KOl 1KAVOTOINoNGS, ASl0ToIdVTOS TO
GUVOAO T®V IKAVOTHTOV Kot 0e&10TNTOV oL dtbétovy (Mrovpavtdg, 2002).

H Bewpio Tov Maslow, mapd t1g kpitikég mov 0&xOnke, amodeiydnke ypnowun, S0t
£€0€1EE OTL TO ATOHO, OTAV EXEL KAADWYEL Y10 LEYAAO YPOVIKO OAGTNOL Lo OVAYKT] TOV,
avtopaTo Onpovpyobvtar dAies. Ot amdYES TOV 0ONYNGAV TOLG OPYOUVIGHOVS Vo
eneEepyaoTOHV VEEG GTPOTNYIKES TOPOYDV KOL KIVITPOV TEPA OO TIG TUTIKES TOPOYES
(.x. LoBdG, 1TPOPUPLAKEVTIKT ACPAALOT]), TPOKEUEVOL VO KAVOLV TO ATOUO Vi EXEL
GLVEYEG EVOLAPEPOV BTNV EPYUCIN TOV.

H Bempia tov Maslow cuvdéetarl onpavtikd pe to pyactokd KApa evog opyaviGurov,
KaBdg o Stapopa eMimeda TG TLPAUISAG TOL EMNPEALOVTAL OO TO EPYUCLOKO KA
KoL 0POTEPA TNV EPYACLOKT] KOLATOVPO TOV EMKPATEL 0 KAOE LINPETTiaL.

Emiong, 1o €idoc kabmg kot o fabudc ikavomoinone tov avayk®v ogv gival 010G yio
OAOVC TOVG LVITAAANAOLG €VOG OPYOVIGHOV Kol ovTd YTt o kdbe dvBpwmog sivol
LOVOSIKOG KO KOTE GUVETELYL O10POPETIKAC.

Aoy ¢ mopamdve dwmictwong, mopatnpeitor 0Tt ot AvBpwmor  Guyva
GUUTEPLPEPOVTOL KOl OVTIOPOVV UE SOPOPETIKO TPOTO GTNV 1Kavomoinom g ioog
avaykng (Enpotopn, 1995).

Téhog avaroya pe 1o eminedo G epapyiog OV aVIKEL £VOG VITOIAANAOG, GNUOVTIKY
Bopunta €70V 01 CLYKEKPIUEVES OVAYKEG TTOV €YEL, OL OTOIEC LAALoTO Oa TpEmeL va.
KOVOTOl00VTaL Kot PE SopopeTikd tpomo. 'Etol, my. o yevikdg devbuving piog
VINPEGIag EYEL MEPIOCOTEPO OVAYKEG OVAYVAOPIONG KO EKTIUNONG Kot AlyOTEPO
QLOOAOYIKEG avaykes. Avtifeta, 0 OOKIHOG ONUOGLOC VITAAANAOG EVOLAPEPETAL Y10
TNV 1KOVOTOINGoN T®V (PLGIOAOYIK®V ovoyKOV (Bacikog pioebdc), xkabdg kot twv
avayKoVv ac@aielng (povipomoinom, otabepd mepiPdAiov  epyaciag, omoQuYN

EVOEYOUEVOD OTTOAVGNG).
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3.4.2 Ocopia tov Herzberg

H 6ewpia tov Herzberg (1959) avaeéper 611 vdpyovv 600 Pacikol mapdyovteg
mapoakivnong. O TpMOTOC, TNG LYIEWNE 1] SLTNPNONG, AGYOAEITOL LE TO TL GVVINPEL TV
non vmapyovca Oetikn otdon TV epyalopévov oy egpyocia. O dedtEpOC, TNg
TapoKivnong, €xel vo KAvel pe ta KivnTpo, To ool HEYIGTOTOoUV TV NN BeTiky
oTAoN Kol TMOPAAANAQ av&dvouy TNV amOd0ooT KOl TNV TOPOy®YIKOTNTO TOV
epyalopévav.
JuyKeKPEVO 01 0VO TOPAYOVTES TEPIAOUPEVOLV :
1. Yyiewng 1 dretpnong

o Tnv moMtTiKn Kot TN 0101KNGN TOV OPYOVIGLOV, ONAAOT TOV TPOTO [LE TOV OTOL0

dtevBHveTat 0 0pyavIGHOG, KOOMG Kot TO 16X0V0V KOOEGTMG ANYNG ATOPAGE®V.

o Tig ovuvOnkeg epyaocieg, ONAAON TIC GLVONKEG TOV ETIKPATOVV GTO TTEPPAALOV

mg epyaciog.
e To pcbo.
e Tnvnyecia, n omoia €xel vaL KAVEL LLE TNV IKOVOTNTO TOL TPOIGTAUEVOD.
o Tnv eaopdiion g amacyOANONG.

Opopéveg datdéelg tov vEou ONUOGLOVTOAANAIKOD K®MOIKO GTOYELOLY GTNV
KOVOTOINo™ TOV OVOYKOV VYEWVAG Kot owatipnons. Ewdwdtepa, to dpbpa mov
aQopovV TIg Xuvinkeg epyaciag - Opovg vYEWVNEC Kot AGPAAELNS, COLPOVO LE TOVG
omoiovg:

e  OtrvmdAinrot £xovv dikaimpo 6T SICPAAIST) CLVONKAOV VYIEIVNG Kol

AGPAAELNG GTO YMPO EPYAGIOG TOVC.

e Me mpoedpikd dtdTaypa, Tov EKOIOETOL LE TPOTOOT TOV Y TOVPYDV
Ecotepikov kot Otkovopiog kot OKOVOUK®OV Kol VOTEPQ OO YVOUT TNG
A AE.AY, ¥pdetan 610 Yrovpyeio Ecotepik®dv opyavikn povada yio tnv
EMOMTELN KOLL THPNOT) TOV OP®V VYLEWVNG KOl AGPAAELNG TOV YDPOV EPYAGIOG

TOV VTOAAMA®V Tov Anpociov kot tov NITAA.
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2. Tlapaxivnong
e To enitevypa. Na evnuepdveTat 0 VTAAANLOG 0Tt ekTeAEL TOL KAONKOVTA TOL e
emruyia, Kabhg kol 0Tt umopel vo fpiokel TIg 6MOTEG AVGEIS GTO TPOPANUATA

TOL TPOKVTTOVV.

e Tnv avayvopion. AvoQEPETAl OTNV  AvVAYVAOPLOT TNG OGLVEIGPOPAS TOV
VIOAMAOL GTOV 0pYavicUO. XuviBwg, cuvovaletol pe Eva dNUOCIO ETOLVO 1|
LE EMOVETIKA A0V aO TOV TTPOoioTapevo Tov. ['evikd, og avayvdpilorn voeitot
N omowdnmote ekONAwoN emPpdfevong TV TPooTabE®V TOL  KAOE

VITOAAAOV.

e Tnv gpyacia mov mPooEPel. APopd TO YEVIKOTEPO YOPOKTNPIOTIKA TNG
gpyoociag, OmM®MG TO OAVTIKEIHEVO, TIC OldlKacieg mov akKoAovBovvtal, To
YOPUKTNPIOTIKA TNG OUASNS TV TOAMTAOV TOV €ELANPETOVVTOL, TIG OTOLTIOELS

OV GUVETAYETOL Y10 TOV VITAAANAO TTOL KATEYEL TN GLYKEKPLUEVT] OE0T KAT.

o  Tnv e&éMén. Zvvdéetar e TV avENCT TOV YVOGE®V TOV VTAAAAOL, KOOMG

KoL [LE TV dvodd Tov GTNV 1EPAPYIc TOV OPYOUVIGLOV OOV OTAGYOAEITAL.

Q¢ mopdadetypo ywoo TNV 1KOVOTOINGCT TOV OVOYK®V TopoKivnong wropodv va
BewpnBovv o1 TpoaywyEC Kol Ta KPITHPlo OTMC TPOPAETOVTOL Yo ALTEC GTO VEO
ONUOGLODTOAANAMKO KOIKOL.

Ot 6v0 mopdyovieg tov Herzberg (Ilivaxog 3.4.2) aAANAOGUUTANPOVOVIOL KOl
OLGLOOTIKG  amoTeEAOVV pio Bempio ylotl OnOC TopATHPNoE Kot O 510G VIAPYOLV
dropo To omoiol LITOKIVOHVTOL TPOTICTA OO TOV TAPAYOVIO OlaThpnong. Avto
ovpPaivel Kupimg amd ATopo To 0Toio 0EV £YOVV PTACEL OKOWUN GE EKEIVO TO EMIMESO
éPa, amd o 0moio apyilovv va evepyYOTOloHVTOL Ol OVAYKES Y10l UTOEKTAPMON.
Avtifeta, vdpyovV ATOHO TOV EVOLAPEPOVTIOL TPMTIGTO YL TNV KOVOTOINGY TOL
TOPAYOVTA TTOL OVOPEPETOL OTA KiviTpa. AvTod cvpPaivel Kupimg o dtopa To omoia
dgiyvouv avoyn otnv EAAEYN TTOPOYOVI®OV STPNonS, oAAd avtiBeta acBdvovrot
HEYAAN KOVOTOINGM OTOV VAOTOOVV LE EMLTLYIO TO KAONKOV TOVG. XTOV TOPUKATM

mivaxa 3.4.2 gpoaviCetor 1 cuoy€tion TV poviédmv Tov Maslow kot tov Herzberg.
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Mivakag 3.4.2.
Yyéon avaykov kotd Maslow kot Herzberg

Ocmpio Maslow Ozopia Herzberg
) 1. ENITEYTMATA
ANATKEX OAOKAHPQXHY AN
E E 2. ANAI'NQPIZH
7z, T
’ E E 3. EYOYNH
<<
ANATKES EKTIMHEHE 2E 4 [POALOIH
) FE
5. TPOTQIIKH
KOINONIKEX ANATKEX
> 1. MIZOOX
E = E] 2. TIOAITIKH
ARX
ANATKES. ASQAAEIAS CE = = FTAIPIAZ
=]
) g E ; 3. IXEIH ME
é S MPOIETAMENO
OYSIONOTIKES ANATKES L I

[Ipoxvmtel, emopévag 6Tt o1 Tapdyovieg Tov Herzberg eivat aveEaptntot peta&d toug
KoL OTL Y10l VO TTOPOKIVEITOL ETOPKADG 0 VITAAANAOG Ol TPEMEL VAL 1KOVOTO100VTOL KOt Ol

o000 mopdyovteg 1ooppoma (Zevyapiong, 1997).

3.4.3 Ocopic ERG/YAA

2opeova pe ) Bewpia avtr tov Alderfer (1969, 1972) o mupnvog TV avaykdv £vOg
avOpOTOL TEPLYPAPETOL LE TPELG OVAYKES KOl CLYKEKPLUEVA TNG VTOPENG, NG
d1aevVOESN G KOt TG avVATTUENG.

Ot avaykeg avtég ekppdlovv Kotd mepintwon:

Avaykes Ymoplng: Tnv mopoyn €K HEPOVG TNG VANPECIOG TOV  GTOYEIMIDV
AMOTNOEWV G€ VKA péca, mote va givor oe 0éomn évag dNuUoclog vdAAnAog va

EKTEAECEL TNV EPYOCia TOV.
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Avaykes Awaovvoeons: Tnv embBopio yioo dnpovpyion oy€oemv He GLVOOEAPOLS Kl

oLYVE PE TOMTEG MOV IKOVOTTOLOVV TIG OVAYKES €VOG OTOLOV Y10 KOWVOVIKOTOINo,

£KQPOOT] CLVOLCONUATOV, ETKOVOVIO, KAT.

Avaykeg Avarroéng: Tnv embBopia v TpocomKn avantuén péca amd TV epyocio

evog atopov. H éMdenyn mpokodel oTactudTNTO KO LEIDMGT TOV GLVOAIKOV EMTESOV

™G mopaKivnong.

3.4.4 TYmOL TPOGSOTIKOTNTAS KO AVAYKES Y10 TOPAKIvIoN

2oppova pe tov Douglas McGregor (1960), ot epyaldpevorl kotatdocovtal 6e dVO

KOTNYOPLES KO GUYKEKPLUEVOL:

Tomov X, 6mov datvmvetar 1 vedBeon 6Tt ot epyaldpevor aneydavovtal v
gpyacia, amo@edyovv TIG €vOHVEC KOl TPEMEL VO, TECTOVV TPOKEUEVOL VO
amodMOOLVV. TNV TEPITTMOTN oVTH 0 NYETNG amoPacilel povog tov, kabodnyel
Kol EAEYYEL OTEVA TOLG VOIGTOUEVOLS TOV. ATOLTEITOL VGTNPT ETTHPNON KO

Kkafodrynon.

Tomov V¥, 6mov dlatumdveror 11 VTOBeon OTL 6TOVLG EPYULOUEVOVS OPECEL N
gpyoaocia, €ivar OMUIOLPYIKOL, EMOIOKOVY TNV  avaAnyn evbuvav kot
OLTOTOPAKIVOUVTIOL — XTNV  WEPIMTOON avt o mnyémg elvor  mo
AmOTELECUATIKOG OTaV £QapUOLEL ONUOKPATIKO GTLA NYECING, APNVOVTAG TOV

VOIOTAUEVO TOL VO TaPVEL TPOTOPOVALES.

Ot dpopéc petald tov tapandve THnev epeavilovtal otov mivaka 3.4.4.

Iivaxog 3.4.4 Katnyopiec epyalopévov tomov: X ko Y
Epyalopevor Tomov X Epyalopevor tomov ¥

» Ouepyalopevot dev ayamoby v » Ot gpyalopevor avtipetonilovv
epyoaoia kot BEAovv va v v £pyacio T060 PUGIKE, OGO TOV
aTo@VOYOLV. elevbepo ypovo Toug.

»  Amouteiton EAeyy0g Kot 1) omeIln » 'Eva dtopo mov avtodeopedeTon
NG THOPIOG Y10 VAL EXOVUE GTOVG GTOYOVG TOV, OVTOEAEYYETOL
QTOTELECLOL. Kol qvTokoTELOVVETAL.
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» Ot gpyalopevol amopehyovy v » O péoog avOpwomog pmopel va

avaAnyn evbuvov kat avalntodv KOsl vor d€xeTan 1} KOUT) KoL VoL
enionpeg Katevhvvoels. avalntd v avédinymn evbovov

» To onUaVTIKOTEPO Y10 TOVG » H onpovpywdnta vedpyel péca
epyalopevovg givar vo o€ 6Lovg (O)L LOVO GE AVTOVG TTOL
aiofdavovtal ac@alreic yia ) 0€on S101KovV).

TOVG KOl OEV EKONADVOVV LEYAAEC

@urodo&iec.

Ext6¢ amd v mapandve Katnyoplonoinomn towv atopwmv, mov ékave o McGregor 6to
MIT Sloan School of Management tov HITA, vrapyet dAAn pio kotnyopio atopmv M
omoia. ovppwva pe tov William Ouchi avtavokid tv kovitovpa g lomwviag.
2uyKekpéva 1 Tpitn vt katnyopio atOp®V, TOTOL Z, SNAMVEL OTL T ATOpO £YOVV
avaykn va. Ae1ltovpyohv o€ OUAOES KOl OEV OITOOEXOVTOL ATOUIKES OVTANOPBES, Tapd
UOVo OpadIKES. AnAadT, OTEVOVTL GTO OTOHOKEVIPIKO HOVTEAO OpYAvVOONMS TNG

Apepkavikng kowvoviag, Topatifetol 1o opadikd-cuALOYIKO Lovtédo g lamwvikng.

Aoknon

‘Eoto 011 otV vinpecia cag 0éAete vo KatoypayeTe TOVG VTOAANAOVS GOG Kol GTN
GUVEYELDL VO TOLG KoTnyoplomomoete otic tpeic katnyopieg X, ¥, Z. Metd v
KATOYpOP] KOl TV KOTOVOUN GE TOCOGTH TPOGOIOPIoTE LE TN YPNOT OVO TEYVIKAOV
avd mepintwon T TpwtofovAiec mov Ba avarapfPdvate, TpokeWEVOL va oENcETE

™V mopakivnon g ke piog katnyopiag VICAANA®Y Y®OPIGTAL.

3.4.5 Ozopio Tov avayk@v Tov David McClelland
H 6swpia avty (McClelland, 1992, 1962) dwakpivel Tic avaykeg o€ TPEIS KOTNYOPieg
KOl GUYKEKPIUEVO OTNV:
o Avdaykn yw emitevyua, eKPpalel TV emdimEN TN VITEPOYNG Kot TNG EMTUYIOG.
o Avaykn yio avartoln oyéoewv (affiliation), ekppalel v emboupia yloo IAMKEG
KOl OTEVEG OLOMPOCOTIKES GYECELG.
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o AvAaykn ywo oovoun, eEkepdlel TNV avaykn vo aokKel Emppon o€ dALa dTopa.

Oocot avalntovv to emitevypa Oa mpémnet o1 TPoioTAeEVOL va Tovg e&acpaAilovv Katd
oelpd v vapén TV TapakdTe TpodTodicemv:

1. TIpocomikn vrevbouvotnta
2. Avorpopoddtnon
3. Merpraocuévoug Ktvohvoug

[Mopatnpndnke 01t Ta dropa ekeiva OV avalnTovV TO EMITEVYLO, TPOTILOVV EPYOTIES

OV 1KAVOTO10VV TIG TAPATAV® GLVOTKES YEYOVOS TOV ALEAVEL TNV TOPOKIVIIGN TOVC.

B. Ocwpies s oradikooiog.

3.4.6 Ozopia ™G Yvoorwokig aSlordynong - Cognitive Evaluation Theory

Xoppova pe ™ Bswple ¢ yvoolakng aforldoynong (Deci, 1971) m amovoun
eEOTEPIKOV aVTAPOPOV YloL GUUTEPLPOPA, 1| OTTOl €iYE TPONYOLVUEVDS ECMOTEPIK
avtopuelpOei, teivel vo peIdVEL TO GLVOMKO emimedo TG mopakiviong. Ztn Bewpia
avt, o¢ eEotepikn avtapolPny Ba umopovoe va Bewpnbel ko o omoloconmote
YPNUOTICUOG VOGS VITOAANAOV, O 0moiog gvovveidnta ektelel ta kabnkovtd tov. H
TapoKivnon tov Tpoépyetal amd T Sladikacio EELTNPETNONG TOV TOAITN Kot amd TNV
avayvaplon g NOKNG Tov amd TOVE TOMTEG KOl TOV TPOIGTANEVO TOL, Oyl OUMG Ao

TNV TPOGOOKIO YPNUATIKNG apoPng (TAEov Tov vOULLoL [cBol Tov).

3.4.7 To povtéro TG E0MTEPIKNS-0VOLXOTIKNG Tapakiviions Tov Ken Thomas

2oppove pe 10 poviédo ovtd (Thomas, 2009) ov gpyaldupevol mapoKivovLVTOL
E0MTEPIKA OTAV O1 AVTAUOPEG TTOV TOPVOLV EIVOIL ATOTEAEC AL
o Emloyng, oniaon, TG gukoipiog yio eAevBepn emAOYN Kol SEKTEPAIWOT TOV

KaOnkoéVIOV.

o Ermapkeiag, Onlodn, n aicOnon g enitevéng pog 60GKOANG 0TOGTOANG TOV Ot

oot emére&av.
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o  Jnuovtikotnrog, OnNAaon, 1 emdimén pog amoctoAng pe ol cOpeva pe TNV

eupLTEPT BEDPMOT TOV TPAYUATOV.

e [lpodoov, dOnlodn, n aichBnon g oNUAVTIKIG TPOOIOL MG TPOS TNV EMTEVLEN

TOV GKOTOV L0G OTOGTOANG.

3.4.8 Ocopio ¢ otoy00itnong Tov Edwin Locke (2002)

H Bewpia avt eotidletan:
o Xty Gewpia t00 opiopod oroywv, dNAaon ot Bewpio pe Pdon v omoia
cOQeic Kol dVGKOAOL GTOYOL, LE AVATPOPOSOTNGT, 0ONYOUV GE LYNAOTEPES

EMOOGELS.

o JXmyv avto-omoteieouatikotyta, dnhaon otov Pobud otov omoio éva GTopo

TOTELEL OTL EIVOL TKOVO VAL PEPEL E1C TEPOAG IOl OTOGTOAN).

lNo vo elvar po emyeipnon, évag opyaviopuds 1M pio dnuoclo  vanpecio
AMOTELECUATIKY], O KABe oTOY0C Bo mpémel va mAnpol kdmoleg mpovmobéoers. Mo
GUYKEKPIUEVA, O GTOYOG TPEMEL VaL Efvau:

e YaQNG Kol GLYKEKPIUEVOG.
e Metprooc.
o  Emrted&ipoc kot cuouemvnuévog,.

e EoTloopévoc ota amoTEAEGUATO, OYETIKOG WHE TNV OMTOCTOAN| TOV

0pPYOVIGLOU KOl PEUAGTIKOC.

o  Yuvdedeuévog e to ypovo. Avtd onuaivel 0Tt T amoteléopoto Oa

TPEMEL VO EMTLYYAVOVTAL LEGO GE GUYKEKPILEVA YPOVIKA OP1LaL.
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H otoyofecio amoteiel avtikeipevo tov v. 3230/2004, mov agopd tn d10iknon HECw
otdY®V 610 OGO, kabm¢ emiong kot Tov Kotvov ITiasiov A&loAdynong, 6mov e
™ ypNon OeKTOV eAéyxetar M emitevln OTOY®V OTI TOPAKAT®O OlUCTACELS
Aertovpyiog vog oNUOGLOL 0pYOVIGHOD:

1. Hyeoia

2. ZIpOTNyIKN Kol TPOYPOUUUATIGHOG

3. Awiknon avOpodmvov duvaptkon

4. E&omtepikéc ovvepyaoieg Kot TOPol

5. Awoiknon 01001Kac1dV Kol GAALYDV

6. ATOTEAECUOTO TPOGAVATOAMGUEVO TPOS TOV TTOALTN

7. Amoteléopata yio 10 avOpOTIVO SUVOLIKO

8. AMOTEAEGLOTA GYETIKA LLE TNV KOWV®VIN

9. Kbpla anoteréopata

Ta 7évie mpOTA KPUNPWL. OEOPOVV OTIG oamapoitnteg mpobmobéoelg g
QTOTEAEC LATIKNG-OTOO0TIKNG AELTOVPYIOG OGS OPYAVMONGS, EVED T ETOUEVO TEGGEPQ
aQOPOVV GTNV 0ELOADYNON TOV ATOTEAEGUATMV TNG OPACTNPLOTNTOG LING OPYAVMOTG.
H doun tov mpotvmov tov KITA amoteleiton amd evvéa Kpuripla, To Omoio
avaeépovtal ot Pacikéc ocuvictmosg pog Anuoctag Ymnpeosiog 1 Apyne. Ta
Kprtnpo. avtd drakpivovral o 000 Pacikég katnyopies: 1) oe mpobmobécels kot 2) og
aroteAéopato. Ot mpoimobEcels, MOV GUVIGTOVV TO TPAOTO UEPOS TOV TPOTVTOV,
amOTEAOVV GTNV 0LGIO TO OATIOL Yl0L TO OTOTEAEGLOTO, TTOV EMITLYXAVOVIOL 1 TIG

GULVETELES IOV AOPPEOLY, GE £VOL GVUGTILLOL OLTIOV-0TOTEAEGLOTOG,.
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Yympo 3.4.8 To tpétomo Tov Kowvov IAharsiov ASrordynong

[Ipovmobécerg AmoteAéopata
- >
Acivrpm AnoElEcpet
LB cmuon 1o 1o LB comuo
Amcepooot Avvogurd
. Modenen Etpo
. Trposmyyed] . .
Hyzoie i éwﬁtmu:u Anow¥euen Amories
Mpoypeppeasu Fat Ao TP O CETO AT PE Hosr
oG T
e i
E fwrmpies; .
Tuuspyests ﬂm*{s?g:-:mn
ve Il dpot CHE TR |E TH
Eotwomic
-4
I[Inyn: M. Ba&eBavidov (2007)
Aoknon

‘Eotm 611 oty vnpecio cag epappdlete 1o v. 3230/2004 mepi otoyobesioc. [log Ha
UTOpOVGATE VO OVOPOOUIGETE TNV OTOTEAEGUOATIKOTNTO TNG EPOPUOYNG TOV HE TN
Bonbewa Tov povtélov g otoyobétnong tov Locke. Avagépate dvo mapadetyporta

LE TNV aVTIGTOLYT OUTIOADYNOT TV TPOTACEDY GG,

3.4.9 Ocopia Tng enavicyvong

Xoupova pe ) Bewpio avT 1 CLUTEPIPOPA iVl GLVAPTNON TOV GLVETELOV TNG. [
Vv kotovonon g Bsmpiog avtg akoiovBodvtar tpelg Poacikég apyég mov v
Sémovv:

1. H ovumnepipopd £xel Ta aitia TG 6T0 TEPPAALOV.

2. H ovumepipopd pmopei va tpomomomBel (emavioyvon), mopEYovTog

(eAeyyOLEVA) CLYKEKPULEVES GUVETELEG,.

3. H ovunepipopd mov enavicydetal TEIVEL VoL ETOVOAAUPAVETAL.
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yetikd  elvor Ko TO  Odypoppo  TNG  AEITOLPYIKNG  SLupopewong (Operant

Conditioning) mov akoAoLOEl:

Awaypappa 3.4.9
Xyé01 OEYEPONG - GUVETELNG PULOG COUTEPLPOPAS

3.4.10 Oempio T Atkaroovvng (Adams, 1963)

H Bsmpio g dikarochvng vrootpiletl 6TL Ta ATOUA CLYKPIVOLV TIG EI0POEG KOt TIG
EKPOEG TNG EPYOCIN TOVG HE EKEIVEC TV AAA®V OTOL®V KOl avTIOpOLV, £TG1 MGTE VO
eEalelyouv kBe LopEN aAVIGOHTNTOG KL VO PEPOLV TNV 1GOPPOTIaL.
H dwoocOvn ekppaletar pe v cOYKpPIon Tov KAGGUOTOG TOV EI0PODV KOl TOV
EKPOMV €VOC ATOUOV UE TIC OVTIOTOUEG E10POEG Kol €kPoEG €vOg GAAov. Otav ta
KAAopato ovtd oev elval ioco petald tovg, dev LEApPyYEL OKoMocsvVY, €lte 010TL TO
dtopo Bewpel 6T elvan vo-apePopevo, gite 010TL Bewpel OTL glvarl vepapoPopevo.
Akoloovvn vVIapyEL LOVO oTNV TTEPITTM®ON OV TO KAAGHOTO oVTd givar oo petaly
TOUG Kol UAAOTO Ol UE OVTIKEWEVIKG HEeTpNoHe HeYEOn, oAAd cOpeove pe v
VTOKEUEVIKT] AVTIANYN TOV TPOCOTOL TOL KAVEL T1 GLYKPLOT).
H Swdikacio mov akoAovBel 1o kdbe dropo, eumeplEyel TIc TAPUKATO CLYKPITIKEG
oVapOPES:

o  FEavtog-uéoa: Zvykpivel 1o 0o@EAN mov amoAapPdaver kou 1tn Ovcio mov

KatafdAet, Le Ta avTioTOY0 GAADV CUVOSEAP®V TOV LEGO GTNV LINPECIAL.

o Fovtog-éCw: Zvuykpivel ta o@éhn mov amolouPdver kot T Bvoia wov
KaTaPAAEL, LE TO OVTIOTOLYO AAAWV GUVOSEAP®Y TOV EKTOC ONLOGIOV TT.)Y. GTOV

WOOTIKO Topéq.

o Alloi-péoa: Xvykpivel ta. o@éAN mov omoAapuPdvovv kot T Bvcio wov

KATABAAALOLY AALOL LEGO GTNV LI PECTOL.
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o Alloi-ééw: Zvoykpivel Ta 0péAN mov omoAauPdvovv kot T Bvoia wov

KatafaArovy AALOL EEm amd TNV VINPECial.

Ye k0PBe mepintwon WOV O VTAAANAOG SmIoT®VEL TNV EAAEWYT  SIKOLOGVUVIG
npoonadel va dpaoctnplomoinbel, M®oTe va eMEEPEL 0 1010¢ TN SkalocHYN Kol Vo
arokatootnoel v adwkio. H mpwtofoviio avtr, Bo pmopodcoe va epunvevtel ot
elval OMOTEAEGLOL TOV EVOTIKTOL TG OVTOGLVTIPNONS TOV avOpOT®V, 0poL o€ KAOE
nepintwon adikiog mpokaAeiton Kot pio €0MTEPIKY AVIGOPPOTio. TOL KAoVilel TV
opaAn Aertovpyia vog avOpdTOL.

Ot emroyég mov €xel 0 AVOPOTOG Yo TOV XEPIGUO TNG OVIGHTNTOS TOV OLOMIGTAOVEL
07O £PYACLOKO TOV TEPPAAAOV glva:

e Alhayn ewopodv (eAdtTmon).

o Aoy ekpoddv (avéEnon).

e  MetaoTpo@r/aAlayn TNG OVTIANYNG Y10 TOV E0VTO TOV.

o  Metaotpopn/ariayn TG avtinyng Yo Toug GAAOVG.

e EmAoyn £vOg S10pOPETIKOV TPOSHTOV MG CTUEIOV AVAPOPAS.

e Eykatdiewyn (mapaitmon amod v epyacia, 1 onoio 610 ONpdcto ekppdletat

KLPImG LE AITNOELS Y10 LETATAET, ATOOTACT|, LETAOEST) KAT).

Q¢ amotélecpo TOV TAPATAVE TPOTOPOLAMMOV €xel mopatnpnbel O6TL Yy TNV
OVTILETOTION TNG AVICOTNTOG OTIG AUOPEC:
o Ot vrep-apepopevor epyalopevol mapdyovv mePIGoOTEPO OMd TOVS 1GOTILO

apepouevoug epyalOUevoug.

o Ot vmep-apeopevol mapdyovv Ayotepo OAAL, vYNAGTEPN TOWOTNTO OVE

povaoda TapayOUeEVOL TPoidvToG.
o Ot opwic vIo-apelPOUEVOL TPOGPEPOVY YOUNAITEPTG TOLOTNTOG EPYOTIAL.

e Ot vrné-apePépevol  mopdyovy  UEYOADTEPEG MOCOTNTEG  YOUNAOTEPNG

To10TNTOG TPOIOVTOG, GE GYECN LE TOVG VIIEP-OUEPOUEVOVS £PYALOUEVOVS
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Tomkd, ot e16poéc cuumeptAapPavouy:

e IIpocméBeia

e [liom

e Eninovn Epyacia

e Aéopevon

e Ag&lomteg

o Ikavotnreg

e Ilpocappooctikdtnta

e Eveléia

e Avoyn

e EvBovciacud

e Eumotoovvn ctovg mpoictapneévoug
e Ymootpi&n cuvodEApmv

e IIpocomkég Buoieg K.

Tomkd, o1 ekpoég cuumepthapfavoov:

e Owovopkég avtapolBés (moebog, vrepwpieg, CLUTANPOUOTIKEG TOPOYES,
daveto KAT.)
e Avio o@éAn (avoyvopior, eNun, vrevbuvomta, aicOnon emredypoartog,

BpaPeio — Tpéc, aicOBnon mpoddov/ avamtuéne, aceIieln GTNV ATOCYOANCT))

Téhog, 1 dwkaoochHvn 610 gpyactokd mepBAALOV SloKpiveTal GE TPELS KOTNyopies,
omov M kabe pio amd avTEG YWPOTA amoTeAEl TpovmdOeon Yoo TNV Tayimon TG
aicOnong 6t 1 droiknon o€ Evav opyavicpud ackeitan pe dikato Tpdmo. Ot Katnyopieg
aLTEG elvat:

1. H dioveuntirny duwcoroovvr, onAadn n avtiinmty Sikalochvn ™G TPOG TO0 TOGH Ko
™V Kotavop] TV apotBav pnetald tov epyalopévoy.

2. H diadixaotixy dtkarosvvr, SnAad 1 avTIANTT S1KO0GUVH ¢ TPOGS T1| d1adtKasio
OV aKOAOVOEITAL KATE TN JVOUT TV AUOPOV

3. H dwoanoocbvn atdnlemiopaons, oniadn 1 avtiloppfoavopevn dikatoovvn, 1 omoia
yopaxtnpilel ™ ocovumepipopd evdg atopov Kotd T Odpkeld mov AapuPaver pio

amoOPOoN.
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3.4.11 Ocmpia Tng TpocdoKiog

Xoppova pe ooty (Vroom, 1964, 1969), n dvvoun pog tdong va evepyel €va atopo
pe €vo ovykekpluévo Tpomo, eEaptdron amd TN SLVAUN TNG TPOCOOKING OTL 1
GLYKEKPLUEVT] GUUTEPLPOPA Dol EMLPEPEL EVOL OVOLEVOLEVO OTOTEAEGHA, KOODS Kot
amd TNV EAKVOTIKOTNTO OVTOD TOL OMOTEAEGLOTOSG Yo TO GTOMO avTd (Atdypopipio
3.4.11).

Awaypappa 3.4.11
Pon petafinrov
TPOGIOKiNG

Atopikn mpoomdHeio

e

Atopkn| amddoon

- =

Opyavoclokés apolPég

{k

[Ipocwmikoi otd)OL

Ta tpia KEVA PETAED TV TECGAPOV LETARANTOV ONADVOLV OVTICTOLYOL:

1) Tn oyxéon peta&d aTopKng amdd0oNs Kol TPOSTAOELNS.
2) Tn oyéon petald aToKNG amdd00TG Kol OPYAVOGLOK®Y OVTOUOBOV.

3) Tn oyéon peta&d aviapolPodv Kot TPOCOTIKOV GTOYMV.

2Komog, ovuemva pe T Beswpio g mpocdokiog, eival vo peiwbBodv kot ov givol
duvatoév va PndevioTobv ta kevd petald TV HETafANTOV avTdv, £T0L OGTE Vo
peytotomombetl 10 cvvolkd emimedo mapokivnong evog atopov. Ipdxettar yio Eva
OpPKETA €VOLOPEPOV (NTNUO. TTOL APOPAE TN GVYYPOVN Ol0iKNOoN TV ONUOGIOV

OPYOVIGLAOV KOl TOLTOYPOVO ATOTEAEL EVOV PIAOO0E0 0TOYO Yo kKéBE TpoioTdpEVO.
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Aoknon

l.

‘Eoto 011 oV vanpecio cog EMALYETE VO YPOLOTONGETE £VOL LUYLLOL OO TIG
Bewpieg mapaxivnong, ot onoieg onpilovtal oTig avaykeg TV apyalopévoy,
v va ovénoete v anddoon g vanpeociag cag. [loeg ovykekpyuéveg
TEXVIKEG Kol HEG B ¥pNOIUOTOI00G0TE (AVAPEPATE TOLAGYIOTOV TPELS) Ko
aitoroyeiote g avtég Bo odnyovoav oe avEnon e omdOooNg TV

gpyalopévav.

2V TponyoVUEVT AGKNOT| VO OVTIIKATOCTNGETE TIS OEmpiec TOV avayKdV UE

T1G Bewpieg ™G Sradikaciog Kot va 0DoTE AvTIGTOLYEG AVOELS.
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3.5 TAPAKINHXZH ATOMQN KAI OMAAQN

H mapoaxivion dev €xel povodldoTato yopaKTnpa, dAAE TOAVUOPPIKO e TV Evvola
OTL umopet v apopd kdbe pio amd TG TAPUKATO TEPIMTMOCELS YOPIOTA, OAAG Kot
TaVTOYPOva OAeg pall. vykekpipéva 1 mopakivnorn uropel va xpnoyLorotnei:

1. Amd tov mpoiothpevo Tpog Tov VPLoTAUEVO (ATONO TPOG ATOWO), OTOV Elval

BepeMopévn ko ) Pacikn okéyn e Oewpiag g Tapakivnong.
2. Meta&o opdtipwmv
3. Amd 10V VQIGTAUEVO TPOG TOV TPOTGTANEVO (TapaKkivinon/dtoiknomn avoTépmy)

4. AmO TOV TPOIGTAUEVO GTOVS LIOAANAOLG TOL TUNUOTOC TOV, GTOUO TPOC

opdoo — wapakivnon opddmv.

H mapoxivnon &vog atopov mepthapfdvel kamoleg OVOKOAlEG ol omoieg eivan
QTOTEALEC L TOV TOPAKATO GLVONKOV:

e H atoukn mopaxivnon amotereital amd otoryeio KaOe kot yopiag.

o H woppomia propel va aALGEEL OVAAOYO LE TIG TPOCOMIKES GVVONKES KOl TOL

eEMTEPIKA YEYOVOTOL.

o Toa dropa dev TapaKvoLvTal LOVO amd TPOCOTIKOVG ToPAyovTeS, OAAY emiong
oo TN GULUUETOYN TOVG G€ pio opdda Kot omd TV OpyaveOCLoK KOVATOVPO

OV OVOTTTOOGETOL LEGH o€ Evav opyavioud (Schein, 1999).

o TIpocépyovtar ot gpyacio TOVG, EMEWDN TOPUKIVOUVTOL OO TO GTOLO TTOV

gpyalovron poli Toug.

2mv mepintmon omov €va dtopo mopokwvel pio opddn, Bo mpémel evOSIKTIKA Vo
AINEBOVLY LTOYN TA YOPAKTNPICTIKA TNG TPOCHOTIKOTNTAS TOV UEAMV OV omaptilovv

™V opada, To pEyehog, N cuvekTiKOTNTO Ko 1 doun g opdoag. ‘Etot egtalovrat:

A. Ilpoowmikotytes ka1 nj cOVOETH TOV UEADY HIOG OUCOOS
Ot mep1ocOTEPEG ONUOGLES VINPESIEG VAOTOIOVV OUOOIKEG OPOCTNPLOTNTEG Kol KATA
GUVETELD 01 KAOMUEPIVES 1O10UTEPOTNTEC OEV UTOPOVV VO, OVTILETMOTIGTOVV oo Kabe

GTOLO Y®WPIOTA.
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H oAnienidpaon péoa omv oudda eivor KabopioTikn Yo v €miO00N NG Kot
péiota n - eveM&la ot ovvbBeon g opdooc elvarl TEPLOPIGUEVN], OPOV O
TPOIoTAUEVOG omdvia €xel TN dvvatdtte vo emAEEEL TOLG VIOAAAOVG 7OV
gpyaloviat oto TUpa Tov. Emopévac, ot mpoiotdpevol kKoAoHVTal Vo ETOIOKOVY TO
KOADTEPO OMOTEAECUO L€ TOVG LIOAANAOLG TTOL £YovV otV d1bec| TovG. e KAbe
TEPIMTOOT, TO KOGTOG (e TNV EVPELN £VVOLQ) AVTIKOTAGTOONS EVOC OTOUOV Elvail TOAD
UIKPOTEPO OO TO KOGTOG OVIIKOTAGTAONG €VOG UEYOAVTEPOL aplBoh aTOU®V Kot
kaveig dev umopet va gyyonbet 6t av aArdEovv ot gpyalduevol, ot véor Ba eivor
TEPLGGOTEPO TOPAYDYIKOT ATO TOVG TAANOTEPOVC.

Kotd v mapakivion npénet va AapPavetal vmdyn 6t o Kabe epyalopevog dlabétel
dwpopetikd tOmo  mpoocomikdétrag (Schouten, 2009), kabod¢ emiong o611 01
epyalOUEVOL SLOPEPOVY MG TTPOG TOL EVOLAPEPOVTH TOVG,.

‘Eto1 xotd mepintwon emdunkeTon:

1) Ilpooovoroiiouos oto kobnxov.
e H napaxivnon ya v ektédeon g epyociog eivar n idwa 1 epyasio.
e O xaBévag BEAEL VO TPOYLLOTOTOIGEL TO S1KO TOL £PYO.

2) Ilpooovoroliouog otov eavto Tov.

e H epyacia eivar 10 péco emitevéng TPOCOMIKAOV GTOYWOV T.Y. VAL Yive

TAOVG10G, Vo TToUl® TéVIC, va Ta&10e0m KA.
e  OlLot Béhovv va eivar TO aPEVTIKO.
3) Ilpooavaroliouog atnyv oiinlemiopooy.

¢ H Baocwm mapaxivnon gival n mopovcio Kot ot eVEPYELEG TOV
oLVadELP®V. Ot AvOp®TOL TN YaivouV 6T OOVAELL ETELOT| TOVG OPECEL

Vo cuVoVTIOVTOL LE GALOVS 0vOPMOTOVG.
e TIoAv cvlnton, Alyn dovAeld.

2OHQova Le aLTV TNV OPAO0TToINGT, ot Tpoictdpevol Ba mpémel dtav cuvBétovy pia
opdoo vo  mpoomabodhv  va  €govv ot ovvheon TOvg 000  TMEPLCCOTEPO
OVTIUTPOCMOTEVTIKO Oelypa kot omd 11§ tpelg kotnyopies. H avopoloyévelo ot

ovvleon ™G OpAdOS AVEAVEL OTNV TEPITTMON AT KOl TNV OTOTEAEGUOTIKOTNTA TNG.
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Ta dropa m.y. TG AAANAETIOPOACTG EIvol ONUOVTIKE, AQOV UTOPOVV VO EVIOTICOLV
KOl VO EKTOVAOGOLVV TIG EVTAGELS TOV TPOKVITTOLV.

Yrdpyer opwg mepimtwon, Otav yivetar ovvBeon MG OUASOS VO ETOUDKETOL
opotoyévela. Zopepova pe t Bewpia FIRO B (Fundamental Interpersonal Relations
Orientation) o10KpivovIOLl Ol TPOCOTIKOTNTEG TOV OVOPOT®V HE PACEL TIG OVAYKESG

TOVG, G€ TPELS TOTOVS G EENG:

1. Amodoync/evompdtwong (inclusion),
2. EAéyyov (control) kot
3. Tpveepodtrog (affection).

O)ot o1 Tapomdve ToTot £xovv o1ttd yoapaktipa (Schutz, 1958), epdcov avapépovton
apevog Pev o€ avOpdToVS Tov BELOLY va eKPPALOVY GTOVG BALOLG TV KABE avayK
TOVG, APETEPOV OE 6e avOpdTOVS oL BELOLY 01 AALOL VO EKPPALoVY TTPOG AL TOHS TNV
KkéOe pio omd TIC TOPATAVED OVAYKES. ZVYKEKPIUEVO, O TPDOTOG THTOG TPOSMOTIKOTNTOG
€xel avaykn va yivetol amodektdc omd Toug AAAOVS, EVDd 0 devTEPOG EKPPALEL TV
avaykn Tov otopmv vo edéyyovv ta péAN g opddog. IMapatnpeiton 6t otV
TEPIMTOON LT OVATTUGOETOL OeTIK] OY€on UETOED OMOTEAEGUOTIKOTNTOG KOt

TOVTIONG TNG TPOCOTIKOTNTOG TOV OTOUMV.

B. 2vvextikotnta e Ouadas

e pila ovvekTikn opdda, o LEAN TG Bempohv 6Tl 1 opdda ivotl o GNUAVTIKY Ao
t0 k@Be éva péog mov Vv amoptilovv. Metalh TV HEADV OVOTTUCCETOL £VOG
YUYOAOYIKOG 0EGIOG TTOV TOVG EMITPETEL VO AEITOLPYOVV TEPIGGOTEPO ATOOOTIKA.
O mpoiotapevog Ba mpémel va maipvel Tpwtofoviies, ot omoieg Ba Exovv oG 6TdYO TV
avénon g cvvekTikdTTag TG opddas. H cuvektikdtra evéuvapdvetol pHécm:

o  Kowwvikov yeyovotwv, Ommg poa ££000¢ Yy eayntd, motd KAT o€ TOKTA

YPOVIKE S10.GTALATOA.

o Avamtoéng piog tantothTog OPAdS Kot YMPOL
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o ZaQP®OV EVEPYEIDV AVATTOENS TNG OULADOG.

o Avoixtis mAnpopopnong, dmov eival évag amhdg Tpdmog vo eEacPaMoTEL TO

aicOnpa tov avikew.

I'. Emxowvavia oty Oudda
H amoteleopatikdtnto TG EMKOWVOVING KOl KOTO GUVETELD TG Topakivong o€ pio
opdoa e€aptdror amo:

o To uéyeBog g opdoag, 060 PeYOADTEPN, TOGO JVGKOAOTEPN M EMKOWVOVIO

TOV LEADV TNG.

o Tn Jdounp ™G opddag, KAADLTEPY EMKOWOVIO OTIG ATLTEG OOUEG, TTOPE OTIG

TUTKEG,.

o T ovvheon g opddog, KAADTEPT) EXIKOWVMVIO GTIC OVOUOLOYEVEIC, TAPA OTIG

OLLO10YEVEIG TT.Y. 1010V PVAOV.

o To ¢uvoiko epyacioxo rmepifallov, 10 KOAO mepPdriov evBappvvel TV

EMKOVOVIO.

A. Opyavawan-doun s Ouadag
Opopévo omd ta otolyeion TG OpPyOveong LG ORAdOS TOL  ETOPOVV GTNV
TOPOKIVION TOV LEADY TNG, KOOMOC KOl GTNV OTOTEAEGLATIKOTNTO TNG ORLAdaG Elva:

o Ot kpéc opddeg 6to OMUOCLO deV TPETEL EYOVV AKOUTTN SOU).

e [ peydla projects, icwg eivon kaAvTEPN 1) 1EPAPYIKT doUT, OOV

SLpopeTIKEG OPAdES eivol LTEVOBVVEG Y10 SLUPOPETIKA VITO-EPYOL.
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3.6 TIMQPIA — IIOINEX KAI ITAPAKINHXH
Ymapyet n téon ot TPOIGTAUEVOL GTO ONUAGLO VO UV YPTCILOTOLOVY TNV TIU®PIo MG

péco mopaxivnong. O porog ¢ THmpiog elvar oNUOVTIKOS, ool Ol LOVO UEIDVEL
TIG OVEMBVUNTEG GUUTEPLPOPES OALL TOVTOYPOVO EVICYVEL TIG CLUTEPIPOPES OV
EVOLVOLLMDVOLY TOV OPYOVIGUO Kot UTOPEl Vo EMTOYEL AMOTEAEGUATIKGA TOVS GTOYOVG
TOVL.

Ot AOYOl OV ATOTPEMOVY TOVE TPOICTAUEVOLS VO KAVOLV ¥PNoN TNG TIL®PIaG oV
napokivnon etvar 6L (Akpifog, 2008):

e O17poioTAuEVOL OEV APECKOVTOL GTNV TILMPIN TV VPIGTOUEV®V TOVG,.

e Ot mpoiotdpevol €ovv ovTlPaTiKd cvvolcOnuota otav Topodv eite

AOY® TG TOMTIKNG TOL 0pYaVIcHOD, &ite amd To OPo g Peviétag.
e H tipopio propet va odnynoet oe duocapéoKelo/ayavaKmon.

e Ot GAlol pmopel va. TaPEPUNVELGOVY TOLG AOGYOLG TTOL OONYNOAV GTNV

Tipopio.

e H tipopio pmopel va peidoel v avemBountn couneptoopd, oAld dev

VTOOEIKVVEL TNV EMBLUNTN GLUTEPLPOPAL.

e H advvapio Tov TpoicTaUEVOVY VO YPTCILOTO GOV TANPMG TA OQEAN TNG
Tipopiag, AOY® TG HOVIHOTNTOG TOV ONUOGI®V LIUAAMA®V KOl TOV

TOMTIK®OV TtopeUPdoemv Katd v eEEMEN £vOg TE1BapyKov.

e H yevikdtepn apvnTiKn 6TAGT TG KOWVOVING OTEVAVTL TNV TL®PL, OOV

oTtypotiel avtdv mov Tipnmpet Kot Bupatonotel tov mapafdrn - dpdotn.

Aoknon

‘Eoto 011 omnv vanpecia cag n adldepopn Kot TPOKANTIKY GTACT TOL LIOAANAOL A
onuovpyel apvnTikd GuVOICONUOTE GTO GUVOAO TMV VTUAAMA®Y TOV TUNUOTOG KOl
g d1evBvvong, Kupimg LAAMGTO Od TO YEYOVOS OTL HEVEL ATILAOPNTOS. AVOPEPATE KO
aITIoA0YNoOTE To. pETpO mov Ba moipvate ¢ TPOIGTAUEVOS, TPOKEWEVOL Vi

OVTILETOTICETE ALTO TO TPOPANLLAL.
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3.7 TAPAKINHXZH I'ENEQN

H xa0e yevid epyalopévov otov omuocto topéa mapovotdlel onuaviikd Podbud

SPOPETIKOTNTOG WG TTPOG TG a&ieg TS, AvTtd €xel G GLVETELN TO. LECH, TOV KATH

TEPIMTOON UTOPOVV VO YPNCIULOTOMBOLV ylo. TV TapoKivnon Tovg, va  givol

Spopetikd (Marston, 2007). BePaimg, opiopévec @opég, dtopa mov aviKovuy o€

OLOOYIKEG YEVEEC, VO GUYKAIVOUV G TPOC OPICUEVO  YOPOKTNPLOTIKE Kol KoTd

GUVETELD, GTOVG TTOPAYOVTEG TTOV TOLG TOPAKIVOVV.

Elvar yevikd amodektn 1 dudkpion tov yevedv (Le pio amdkiion 2-3 € ) oe oyéon

LE TIC YPOVIEG TTOV £XOVV YEVWVNOEL, OTIC TOPAKATEO KATYOPIES:

Betepavor 1922-1943
Baby Boomers 1943-1960
Generation Xers 1960-1980

Generation Y 1980 kou uetd,

["a v KO yevid 1oyvovv ta axodlovda:

A. Betepavor

Ta yapoakmpiotikd — aéieg Tov avhpdmmv avtg TG Yeveds evtomiloviot ota eENG:

ApEGKOVTAL GTNV GUVEKTIKOTNTO KOl GTNV OLOOHOpPiaL.
ApEGKOVTAL OTIG «TOGOTNTEG)
ZOUHOPOOVOVTOL LE VTTOSEIEELG.

[Tiotebovy mePIGGOTEPO O AOYIKN, ®G TPOG TNV OVIUETOTION TOV

TpoPfANUATOV

Etvon melBapynuévol, og mpog Tig dpactnploTnTEG TOVG.

Eivon mpocavatolouévol 6to mopeAfov Kot amoppopnuéVol amd Ty 1etopia
[Mietevovy 610 VOLO KOl 6TV TAEN

Z00e00LVV LE PEOD
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Ta dTopa g YeVIAS 0TS TOPOKIVOUVTAL ATO:

Xelpdypoapeg OCNUEIDOELS, EVO amoPedyeTot To e-mail, o facebook KA.

Mnvbpoto mov PAOLY Yo TV OIKOYEVELD, TO OTITL, TOV TOTPIOTICUO KOl TIG

Tapadoctakég agieg
[Ipdobeteg apoPég pe eavepd cvpupora a&ioc/yontpov

dortoypagio pe tov IIpodedpo N Tov Ymovpyd M KATO0 TLTIKG CNUAVTIKO

TPOGOTO

B. Baby Boomers

Ta yopakmpiotikd — afieg Tov avOpdTOV aVTAG TG YEVENS gviomilovtal ota 6NG:

[Mietevovy oTNV AVATTLEN KO TNV ETEKTACT TOV dPOCTNPLOTHTOV
Nopifovv 41t TOVG AViKEL 0 TPMTOG POLOG.

Ato1000&01

[Ipocavatolopévor oty opdoo

AvalnTtovv TNV oTOKT TOVS IKOVOToinom

Etvor Mpepot xatd v dieknepainon tov Kadnkdvimv Toug.

Ta dropa ™G yevidg oG TapaKIvOOHVTOL Amo:

To «mpocmmkd Gyyrypo»

Trn dnuodoia avayvopion

Tig mpocbeteg mapoyég

Tnv TPOoONTIKY AvaryvmdPIGTS TOL OVOLOTOS TOVG

Tnv avtapoipn e N tovg Kot T1g vVIEPpPieg
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I'. Generation Xers

Ta yopakmpiotikd — alieg TV avOpdTOV aVTAG TG YEVEAS gvTomilovTal ota €NG:

Eumetoovvn otov eantd Toug

Avalntmon evog osOLaTOG OTKOYEVELNKNG ATHOCPOLPOG
Avalnton 1soppomidv

Mn mopadoctokd TPOGAVATOMGO GTO ¥POVO Kol TO YDPO
EmBopia yio dromec oyéoeig

AvomoTtia

['vdoon g teyvoroyiog

Ta dTopa g yevidg avtnc:

AmoAapfavouv va eKTELODV TaVTOYPOVa TOAAL KabnKovTa Kot £pya
Xpelalovtal ETOIKOSOUNTIKT 0VOTPOPOSOTN O

EmiBopotv va &xovv elevbepia

Extyovv v teyvoroyio aryung

EvoyloOvtor 6tov dAAotl Tpocmafovv va, Yivouv «opotoiy.

A. Generation Y

Ta yapoakmpiotikd — aieg Tov avBpdmmv avtg TG Yeveds evtomiloviot ota eENg:

Avalntolv dtopKkdS TOV TPOGAVATOAMGUO TOVG
Emdidkovv auprovon tov dlapopdv Twv eOA®V

Emdiokovv enéktaon Tov opadmv Kot TV EMA0YY| 1IoXVPo0 NYET
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*  EmBopovv avémrtoén tov TUIATOS EKTOIOEVONC

*  Apaoctnplomolohvtal pe eTTVYio o€ TPOoypALpaTa KaBodrynong (mentoring)

Ta dtopa g yeveds TG TopaKIvoLVTOL OTo:
e Endpkeia ypovov, TPOKEUEVOL VO TPOGOVOTOAIGTOVV GTO YDPO EPYACTOG
TOVC.
e Anuovpyio pio TpAyUATIKNG EIKOVAS TOV EPYACIOKOD TOVG TEPIPAAAOVTOG
e 'Evav ioyvpd nyétn, tov omoio entBupodv va akoAovBncovv.
o Yefaoud oTO TAAEVTO TOVG,.
e Xt0bep1| ovaTPOPOOHTNON
e  YrmoBdOon g onuaciog TmV TUTIK®V TEAETOV

e TIpocpopd duvoTdTNTAG EMAOYNG EVOALUKTIKOV AVTOUOPOV

Aoknon

Me dedopévo OtL og OAEG TIG VINPETieg epydlovTon dTopa Tov aviKovy otV yeved Y,
avaQEPATE TEVTE GUYKEKPUUEVEC EVEPYELEG OV E0EIG ¢ TPOToTApeVos Ba TpoPaivate
Yo TNV TAPoKivnon Tovg. AtTloloyeiote TIg EMA0YEC oag cOUEmVA pe TN Bempia TG

TOPOVGOAG VITOEVOTTAG.
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3.8 0 POAOX TQN ITPOIZTAMENQN ETHN ITAPAKINHZH

O poAOG TV TPOICTAUEVOV OTNV TopoKiviion Tov epyalopévev oTovg OMUOGIONG
opyavicpovs avadeiydnke oe peydho Pabud oe OAN TV £€KTOON TNG TOPOVCHG
avaAvong.

Ewdwotepa, o tpdémo¢ mov Oo pmopodcov Ot TPOICTAUEVOL VO TOPOKIVI|GOVV
OTOTEAEGUATIKOTEPO TOVG VPIOTAUEVOVS TOVG, Ba mpémel va. otnpiletol oTig avayKeg
Kot To «BEhm» TV dnpociov vroAniwv (Shah, Gardner, 2007). ‘Etotl Oa mpémet va

emdokovtor (Axpifog, 2008):
*  KoatdAAnAn emonteia amd 0V TPOIoTANEVO, 0 0TToi0g pumopel va kabodnynoet
KOl VoL KOATEVOVVEL T GUUTEPIPOPA TOVG,.

*  Zagelg otOYOL Kot TPocsdokieg mov £xovv cuppmvniel amd Kotvov kot givorl

KOW(A OOOEKTEG KOl KOTOVONTEG.

* 'Eykopn ko akping avoarpo@oddtnon, m omoic agopd v €midoon Twv

VELOTAPEVOV, TOVG 0TT0iovg BonBobv va ) BEATIOGOLV.
*  Epyoacia katd to dvvatdv copfatn Kot pe To eVOlapEPovTd TovG.

* IIpoxinon, n omoia Bonda ta dropa va avoartvyBoldv, dokipdalel o TaAévta

KOl TIG IKOVOTNTESG TOVC.

*  YmevBouvomta, Tpocepipoviag TV gukatpia va avaridfouv vrevbuveg Béoelg

KoL pOAOVG.
*  Avayvopion, He TIC KOTAAANAES, avTaUolPBEG Kot TPoaymYES

o Yefaocudg TPOC TOVG VEISTOUEVOLS O EMOYYEAHOTIEG OAAG KOl G

TPOCOMTIKOTNTEC.

* IIAnpopopnon ywo 6t cupPaivel otV VINPESia Kot TO TUAUATA TNG, YEYOVOS
T0 Omoio pumopel vo emnpedoel Tovg €PYALOUEVOVS OTNV EKTEAECT] TV

KaOnKOVI®V TOVC.
*  Akpdoomn and Tovug TPOIGTUUEVOVS TOVG KOl TOVG GLVOIEAPOVS TOVG.
*  Aikoun petayeipion o InTNUOTO OVOyvVOPLoTG Kot DITELOLVOTHTOV.
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Evkaipieg yro avdmroén ko eEEMEN péoa otnv vampeciol.

‘EAeyyoc g epyaciag, m ovvatdmto vo maipvovv TpmToPovAdeg Kot

OTOPAGELS LECO GE GUYKEKPILEVA OP1OL.

SOUUETOYY OTN AYN OTOPAGE®Y, 01 OTOIEG ETNPEALOVY TOVS 1010VC, TO TUN LA

TOVG, ALY KO TOV OPYAVIGUO GUVOMK(L.
SUUUETOYY| OE OUAOEG, O1 OTTOIEC TPOGPEPOVY LITOCTNPIEN OTA LEAN TOVC.

YmoompiEn and Tov TpoicTAUEVO.

Emonpaivovtor eniong m onuovtikdtnta OpiopEvVeV  KPIGH®V  EVEPYEIDV KO

GULUTEPLPOPDV TOV TPEMEL VO AVATTOGGOVV Ol TPOIGTAEVOL, Ol OTTOIES UPOPOVV TOGO

TNV TOPOKIVIION TOV GLVEPYATMOV TOVG, OGO KOl TNV LIOOETNOT NYETIKNG TPOGEYYIONG

péoa otov opyavicpd (Porter et all, 1996). Opiopéveg amd TIG evépyeleg Ko

ooumeplpopés antés ivar (Akpifog, 2008):

Noa emonpaivouy 0Tt 0 TPOTOG TOL EKTEAEITAL £Vl £PYO OO TO CLYKEKPLUEVO

TUNLO. OEV OMULOLVEL OTL £Ivol Kol O LOVASTKOG 1) EVOEXOUEVMG KOl O OPLOTOC.

To emikevipo TG TPOGOYNG TOV TPOICTAUEVOV Vo PpioKeTol 6TV avaTTLEN
TOV OLVOTOV oNpEi®V KEBe VITOAANAOL Kot Oyl 6TV TIH®pio Kot TNV ovadeién

TOV AdHVUTOV oNueimVv Tov.
Na cvvepydlovion e TO0 TPOSMTKO Kot Ol va. TO avTaymvilovral.

Na emBpafedovv v mpocmdbeia Kot TV Tpdodo, KabdS Kol vo dEYovIon To

AGOM mg evkapieg yia vo pabaivovv 6ot Kot vo, BEATidvVovTaL.

Noa mapéyovv v gukopio. 6T0 TPOcOMKSO vo pabaivel Kot vo ovartHeoel

EVOALOKTIKOVG KO KAADTEPOLG TPOTOVG SEEAYMYNG TS EPYUTTOG.

Na evBappdvovv 10 TPOCOMIKO VO GUUUETACKEL KO VO GUVEIGQEPEL OTN
dwdwkacio  ANyng amopdoewv. H  JoQopeTikdOTNTO  AmOYE®V Kot

TPOGEYYIGEDMV EVOLVALMVEL TOLG ONUOGTIOVS OPYAVIGUOVG.
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4,

MEAETEX IIEPIIITQYXEQN

2NV VINPEGLaG GO 0 VIGAANAOG A, TOPA TIC ETAVEIAUUEVES GUGTACELS GOG
aALG Kol Tn dvogopio TV cLVOSEAPMV Tov, Kabuvotepel vo €pbel otnv
gpyacia Tov 10 TPp®i TOLAQYoTOV Yoo pon opo. H Béon oty omoia
aroacyoieitar eival BEon eEumnpétnong moltdv kot gival TOAD oNUaVTIKOS
TAPAYOVTOG Y10 TN GLYKEKPIUEVT BEom epyaciag 1 akpiPg dpa TPOGEAEVOTG.
Ye moteg evépyeleg B mpoPaivate wg mpoicTAUEVOS Yoo TV emilvon Tov
TPOPALOTOG; e TEPIMTWON TOV Ol OIKEG GOG TPWTOPOVAIES dEV EMEPEPAY TO
emBounto amoTéAESO, TOEG oLVEPYATiEG Ko oTPIEN Oa emdudKate Yoo TNV
enthvon tov mpoPAnpatog; Me moleg mpoimobécelg Bo moponéumate Tov
ovykekpipévo  vmdAinio oto  IleBapyikd  ZopPovrto. (Alatvrmote

TOLAAYLIGTOV dVO TTPOTACELG G€ KAOE pio omd TIC TAPATAVE® EPWTNOELS)

‘Eoto 011 otnv vanpecioc 6og OpGUEVO ATORM £YOLV OIKOYEVELNKE KOl

TPOCOTIKA TPOPANUATO, HE OMOTEAEGHO VO UV €pyaloviol amodoTiKd Kot
OTOTELECUATIKG KOTO TNV EKTELECT] TOV KOONKOVTOV TOLS Kot TAPAAANAL VO
{ntobdv dpkmdg katavonon kot ddelec. Me molov tpdmo-péca Ba emdidKaTe
MV TOpOKiv|on TOVG, (OCTE VO CTOUATIOOLV TS OIKOOAOYIEG KOl Vo
acyoAnbovv cofopd pe 1O Oviikeipevo NG epyaciog Tovg; (avagépote

TOVAQYIOTOV TEVTE).

Me fdon 10 oOvolo TV BepldV Kol HOVIEA®V TOPOKIVONG 7OV
avaQEPOVTOL 6TO Keievo avtd, eEnyeiote TL Oa emALyate GOUEMOVO LE TO
GUYKEKPLUEVO YOPAKTNPLOTIKA TNG LIINPESiag OTov Tpoiotaote. E&nyeiote v
QTOTELECUATIKOTNTO TOV EMAOYDV GOC, GLVOEOVTOG TNV TEXVIKN 1 TO UEGO
TapoKivnong He To WiTeEPE OPYOVMGLIOKA KOl TO OTOUIKA YOPOKTNPIOTIKA

TOV VTOAAMA®V TOV OEAETE VO TOPAKIVI|GETE.

Noa cvvovdoete Ta péca mapakivnong tov Kaodwa Anpociov YroAiniwv (N.

3528/ 9-2—2007), pe ta emineda avayk®mv tov Maslow kot tov Herzberg.
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Opopéveg owtdacerg mov apopovv KivnTpa:

e N.3528/2007 ( Kodwkas Anpociov Yroriiiov)

e N.3839/2010 (XZvotnpa Emroyng [poictapévav Opyoavik®v
Movado®v pe avTiKEIPEVIKA Kol aEL0A0YIKG KPLTI|pLa. XV6Ta o)
ELXEIL kol dAAieg d10TaEELS)

O Kwdkag Anpociov Yroliiov (N. 3528) mpoPAénet cvykekpipuéveg katnyopieg

KIVATPOV Yoo TOvG epyalouevovg oto omuocto topéa. ‘Etot, opiopéva dpbpa

pvouilovv Bépata mov apopoHv:

tov M1c06 kot tig ZuvOnkeg Epyaciog (dpbpa 41-44, N. 3528)
Ta Ogpedon Awowdpato (dpbpa 45-46, N. 3528)

v Exnaidevon tov [Ipocwmucov (dpBpo 47, N. 3528)

T1¢ "Adeieg (apOpa 48-60, N. 3528)

T1g HOwcég ApoBég (apBpa 61-64, N. 3528)

T [Ipoaywyéc — Kpumpue Emdoyng Ilpoictapévev (apbpa 80-83, N.
3528/2007 & 84-85 N. 3839/2010),

Op1opEVES YOPOKTNPLOTIKEG TEPITTMGELS KIVITPOV Eival:

2vvOnkeg epyaciag - Opot vy1Evg Kol ACPAILEINS

OrvtaAAniot £rovv dkaimpe 61N SLGPAALGT] GLVONKAOV VYIEIVIIS KoL

00QALELOG GTO YDPO EPYACIOG TOVC.

Me mpoedpikd oddtoypo, mov ekdidetonr pe mPOTOoT TOV  YTOUPYDOV
Ecotepikov kot Owovopiog kor Owovouk®y Kot VoTEPU Omd YVOUN TNG
A.AEAY, wpdeton oto Ymovpyelio Ecwtepikddv opyavikn povada yio tnv
EMOTTEIO, KOl TIPNON TOV O0pOV VYIEWVS KOl UGQAAEG TOL YDPOL

gpyociog TV vToAA)A®V Tov Anpociov kot tv NITAA.
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HbOixég aporfés

"Enawvog — Metailo

Amovépetor v mpdéels eSopeTikES KATO TNV EKTEAECT] TNG VANPECING, OV Ogv

emPBailovion amd T KaOKOVTE TOovg, KaOMDS Kal Yoo Kovmvikn opdor. Mropel va

OTOVELLOVTOL:

"Enrawvog, amovépetol pe amodgaon oprddlon vrovpyoL, HETE amd cOUE®VN

YVOUTN VINPEGLOKOV GLUBOVAIOV.

Metdrio SoKeKPIPEVOV TPAEEMV pe dimhopa, onpocieveton oe PEK ko

OVOKOIVMVETOL LE EYKVKALO GE OAEC TIC VIINPETIEG TOV LIOLPYEIOV.

Evapéokela

Mmnopel vo oamovepnfel o1ovg LIOAAMIAOVLE, OV GMOYWPOVV LETH Ao

TPLOKOVTOETH] TOVAYYIOTOV EVOOKLIO TOPALLOVY.

Amovépetan pe v mpdén Aong TG VAEAAMAMKNG 6YE6MG Kol ONUOCIEVETAL
otV Eonuepida e KvPepvnoemg

Bpdapevon npotdceov 1] pehet®v

Amovéuetor o€ LTOAANAOLG, Ol Omoiol UE OWKN TOVS TPOTOSovAia
oVVTA660VY Kot vofailovy atoroyn TPOTOTVTY TPOTAON 1] NEAETT, TOV
aQopd €lTe TO OVTIKEIUEVA OPUOSIOTNTOS TNG LANPECING TOVG, &ite TNV
KaAOTEPN Opydvoon N T Pedtioon g amodoTiKOTNTAG TG ONUOGLOG

VANPEGIOG Ko TapEyovTon Ypnuatikd Ppapeio.

Me mpoedpikd oOwdtaypa, mov ekdidetar pe mpdtaon TV YTOupy®dv
Ecwotepikov koar Owovopiog kor Owovopkav, kabopilovior ta Opyova, 1
ddkacio a&loldynong kat Bpdfevone twv TpoTdoemv 1 LEAETOV, 0 TPOTOG
a&lomoinong tovg, 10 VYOG TtV ¥pnuatikedv PBpofeiov kol kabe ovoykaio

Aemtopépela

To ypnuotiko BpapPeio mapéyetor 6ToV S1kaoVY0 Kot LETE TNV ATOYMPNON TOV

amd TNV VAN PEGIOL.
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Twntiky amovoun titiwy

2T0V¢ dNUOGIOVG VITOUAANAOVG TTOV ATOYWPOVY EVOOKIUME ATO TNV VANPECIL
amd BEon TPOIGTAREVOL OPYOVIKNG HOVASOS, LETE OO GLUUTANP®ON TPLAVTOL
névte (35) xpOvav TpayHaTIKng ONUOGLOS VINPECING, ATOVERETAUL TIUTIKG O

TitAOg TG O€0NGC TOV KATEYOLV.

H vanpecio pmopet va amovEpel Tov TITAO TOV EMITIHOL KOl GE TPOICTANEVO

oL amoywpet petd and tpidvra (30) xpovia vanpeciog

H oamovour tov emitywov tithov pvnuovevetal oty mpdén Adong g
VIOAANAIKNG oyéong Kot TEPIAOUPAVETOL GTO KEIILEVO TTOV OMUOGIEVETOL GTNV

Eopnuepida g KvBepvioewg.

Yrnpeoioxn exkraiocvon

H vimpeoiaxn eknaidevon eivar dikoimpo Tov vTaAAAoL

Ivetar pe 1 oLUUETOY] OE TPOYPOAUUOTO EICAYMYIKNG EKTAIdELONG,

EMUOPOMOONC, LETEKTOIOELONG 1] KUKAOVG LETATTLYLOKNG EKTOLOELONG

Ta mpoypdppata ektehovvion otnv EALGO 18img oto mhaicto tov E.K.A.AA.

1 010 e£®TEPKO

H scayoykn ekmaidevon eivon vroypemTiky, TOGO Yo TNV VANPESio G0 Kot
Y tov vmdAAnAo. Tivetar katd v mpotn OlETion amd 1O SOPIGUO TOL
VTOAANAOL Kot €xel ®G okomd v €Eolkelmorn Tov VLRWOAANAOL UE TO

OVTIKEILEVA TNG VINPEGING TOV

H vanpecio eivar vmoypeopévn vo pepuvd ywoo tnv ETUOPOOCT TOV
VTOAANA®V NG, 6€ OAN TN d1dpKelo TG oTadodpopiag Tovg aveEaptnta ond

™V Katnyopia, Tov KAAd0, TNV £101ko6TNTO Kot TO Badpd Toug.

H empdpomon pmopet va etvon yeviki] | va €xel ™ popen eEgdikevong oe

AVTIKEIIEVA TNG VTN PEGIOG TOV VITOAANAOL

H peteknaidogcvon €xel wg okomd TV amdKTNo™n and ToV VTAAANAO TOV EOTKOV
YVOOEMV TOL ival amapoitnTeg Yoo TV doknon tev Kadnkoviwov tov. ['veton
o @opeic dnuoctovg N WwwTkovg, otv EALGSa 1 to ewtepikd, 18img og

[Havemotua, T.E.L. kot oto E.K.A.AA.
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Aodeieg

Komyopieg adeidv:

Awoiopo g101KNG Adelg

Adeleg ywpig amodoyés

Adeteg unTpodTTOC

AleVKOADVGEIS VTTOAANA®V LE OIKOYEVELOKEG VITOYPEDCELG
Aoiopo ovoppoOTIKNG AOEL0g

Adeleg LINPECIOKNG EKTOIdELONG

Adeleg Y10 ETUOPPOTIKOVE 1] EMLGTNUOVIKOVG AGYOLG

Adeleg e€etdoemv

AKOimpo 101K G G010

[Mepintmon yapov (5 nuépeg) N Bavatov cuyyevn £o¢ B Pabpo (3 nuépeg)
Exhoyuc (1-3 nuépec)
ZOUUETOYN O€ OTKN EVAOTIOV OTOL0VINTOTE JIKAGTIPIOL

YraAAniotr mov mwacyovv 1 £xovv cOlVYOo 1| TEKVO OV TAGYEL OO VOO0 [LE

TOKTIKEG petayyioels (Emg 22 nuépec)
YrdAiniot pe mocootd avamnpiog 50% kot dve (6 nuépeg)
Opadkn opoAnyia (2 nuépec)

Xepopog H/Y (1 avé éiunvo)

Adereg opis 0amodoyéc

Metd amd oaitnon Tov VTOAANAOL, €POCOV Ol OVAYKEG TNG LANPECING TO

emrpémovv. H ddeia avtn dev pmopel va vepPel tov Eva (1) puva.
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Emutpéneton 1 yoprynon ddsw0c cuvoMkng Sudpkelg €mg dvo (2) etmv,
VoTEPA GO OUTNGN TOL VITOAANAOL KO YVMUT TOV LANPEGLOKOD GLUBOVAIOL,

Y 6oPapois 11mTIKOVE AOYOUG.

YndAinhoc, tov omoiov ovlvuyog vmnpetel 6T0 €EMTEPIKO GE EAANVIKN
vanpecsio Tov Anuociov 1 @opéa ¢ Evpomaikng ‘Evoong 11 oe o1ebvn
opyoavicopd, otov omoio petéyet ko 1 EAAGda, ducoovtor va mhpet adeto ywpic

amodoyEc pExPL €1 (6) £ cLVEX®G 1| KoL TUNLOTIKA

2tov vtdAANAo mov amodéyetal Béon omv Evpomnaikn ‘Evoon 1 og d1ebvn
opyovicpd, otov omoio petéyxet n EAALGda, yoprmyeitor peETd amd yvoun tov
VANPEGLaKoD cLPovAioL ddeta ywpic amodoyés uéypt mévie (5) €tn, n omoia

umopet va mopatadet pe v id1o dtadtkacio yio o oo TEVTOETIOL.

O ypbdvoc g Gdeng YmPig amodoyES AmOTEAEL YPOVO TPAYLOATIKNG LINPECIG

UOVO OTIC TEPMTMOGELS TOV TTapaypdemv 1 kot 4 tov dpbpov S1.

ALEVKOAOVOELS VTOAMA®V PUE OIKOYEVELLKES VTTOYPEDGELS

Adeta yopryeital vVIOYPEMTIKA, YOPIG YVOUN VINPEGLOKOD GuUBovAiov, OTOV

TPOKELTOL Y10, AVOTPOPN Tod1oV NAkiog £mg kat €51 (6) eTdv.

Aldotnua Tp1dv (3) unvov g Aoeag avTng YopNYEiTaL e TANPELS OTOd0YES

otV mepintwon yévvnong tpitov (30v) Tod1ov Kot ave.

O yovéag vmdAinAog dwkatovtor evvéa (9) unveg Aol He amod0yES Yo

avaTPOPT] OO0V, EPOCOV OEV KAVEL YP1|OT TOV UEIOUEVOL ®PAPIov.

Xmv mepintoon yévvnong 4ov TEKVOL, TO HEIOUEVO OPAPLO  €PYOCiog

napoteiveror yio 600 (2) akdpa .

[TaparxorovBnon oyolkng enidoong Tékvmv.

AdELEC VANPEGLUKIG EKTALOEVONG

["o ™ ovupeTOYN O€ TPOYPAUUOTO LETEKTOIOEVONG 1 KOKAOVG LETATTUYIOKTG
exmaidevong, o VIAAANAOG JStkouovTol va (NTHOEL GOEL  LINPECIOKNG

EKTTOLOEVOTG.
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H ddewa yopnyeitor and tov apuoddio Ymovpyd i amd ) dwiknon N.ILAA,,
votepa amd 0iTnon TOL VTOAANAOL Kol HETE OO COUUP®VI YVOUN TOV

VANPEGLOKOD GLUPOVAIOL.

H ddgw0 yopnyeiton voypemtikd, €dv o vwdAinAog £xel AaPel vrotpoeia amd
to IKY, and dAho idpopa 1 opyavioud muedomd, oebviy 1 aArodamd 1
aAlodamn KLPBEPYNON Yl UETEKTOUOELON 1 HETOMTUYOKY EKTOidELON

GYETWLOUEVT LLE TO OVTIKEILEVO TNG LANPEGING.

H ddswo vampeciaxng ekmaidevong oev pmopel va vmepPet ) Oetio. Ze
TEPIMTOON QOITNONG O UETATTUYLOKA OLAPKELNG OVO (2) €TV 1 EKTOVIONG
OWOKTOPIKNG daTpiPng, M adswo dev pumopel va vrepPet ta tpia (3) M 1O
téooepa (4) ypoévia avtictoryo. Kab 6An  dubpkela g vanpeciog tov
voAM AoV dev  umopel va yopnynbel o€ avTOV  AOEIL  LINPECLOKNG

ekmoidevong mépa Tv TEVTE (5) ETOV.

O vmréAnAog otov omoio yoprmyeitol AOEW LANPECIOKNG EKTOIdELONG

Aoppavet Tig amodoyEg Tov.

21006 VTOAAAOLG TTOV YOPTYEITOL AOEL Y10 LETEKTOUOEVON 1| LETATTUYLOKN

EKTALOEVOT GTO E0MTEPIKD, TAPEXOVTOL ATOJ0YES avENEVES Katd 20%.

AV 1 peTEKTOIOEVON 1| LETAMTLYLOKY EKTOiOEVON YiveTan eKTOG TNG TEPLOYNG
TOL ONUOL TOV &dPeLEL 1 VANPESia. TOL LIOAANAOL, umopel va opileTon

npocavénomn Emg kot 40% pe and@act Tov VANPESLEKOD GLUBOVAIOL.

2T0VG VTOAAAOVG TTOV YOPTYEITOL AOEL Y10 LETEKTOUOEVON 1| LETATTUYLOKN

eKTOideVoT 6T0 EMTEPIKO TOPEYOVTAL ATOS0YES ALENUEVES GTO SITAAG1O.

AJELES Y10 EMMPOPPMTIKOVGS 1| EMOTNROVIKOVS AOYOVG

Adeleg HIKPNG YPOVIKNG OLIPKEWNS YOPTYOUVTIOL VTOYPEMTIKA, UETA Omd
aitnorn, o¢ LVROAANAOLG 7OV UETEXOVV GE SLOYMOVIGHOLG Yo, VO, Thpouvv
vrotpodia 1 va swoayBodv otnv EOvikn) Xyod] Anpocrag Awoiknong kot
omv EOvikil Xyom] Tomkilg Avtodwiknong tov E.K.AAA. 1 yia va
EMAEYOVV Y10 POITNON G KOKAOLG UETATTLYLOK®V CTOVOMV, GE OVTIKEILEVOL

OV EVOLOPEPOLYV TNV LI PEGTA.
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Adeleg pumopel va Yop1youVTOaLl Yo GUULETOYN GO GUVEIPLL, GUVOLUGKEYELS,
cEVAPLO. Kot KAOe €100VC GULVOVINGELS EMICTNUOVIKOD YOPOKTNPA, OTO
€0MTEPIKO 1| TO EEMTEPIKO, EPOGOV 1) GUUUETOYN KPIVETOL GLULEEPOVTA Y10 TNV

vrnpecia.

Adereg eEeTtdosv

2T0VG VTOAANAOVE IOV givo LaONTEC, GTOVOACTES 1] POLTNTEG, TPOTTVYLOKOL 1|
petamtuylokoi, o€ oyoleld Kot 1OpduATO KOl TOV  TPUOV  Pabpidwv

ekmoidgvong, yopnyeiton Adel0 EEETAGEMV LLE OTOOOYES.

H ddewa e€gtdoemv dev pmopel va vepPaivet Tig eikoot (20) epydoyueg NUEPES

KO €toC.

[Ma kdBe nuépa e€etdoewv yopryeital doeta 600 (2) nuepOV.

Hlpoaywyés

BaOporoykn owapBpwon 0<ccmv

Ot Béoe1g mposmmukov ¢ Katnyopiog Ewdikdv 0éocewv (E®) katatdoocoviot

o10VG Pabpovg Tpdto (10) kot devtepo (20).

Ot Béoeic Tov katnyopiov IE, TE kot AE kotatdocovionr otovg Babuovg A’

I, B"xou A".
Ot Béoe1g g katnyopiag YE katatdocovtal otovg fabuovg E, A, T ko B,

[Mo Toug KaTOYOVG SOAKTOPIKOD OIMAMUATOS GLVAPOVS LE TO OVTIKEIREVA,

e100ymYKog Pabudg sivaro I,

["a toug amooitovg g EOvikng ZyoAng Anudciag Atoiknong (E.Z.A.A.) ko
mg EBvumcg Zyolg Tomkng Avtodwiknong (E.X.T.A.) tov EK.AAA.,

€100y®YIKOG Pabudc eivar o B,

O ypovog @oitnong omv EX.AA. ko v E.X.T.A. vmoloyiletar g

mAeovalwv oto B” fabpuo.

IMa tovg aproTovyoVE TPOGUETPATE VO EMITAEOV £T0G GTOV 1010 Babud.
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A&roroynon
e Ta ovolaotikd Tpocdvta TV VIOAMA®V aglodoyodviatl BACEL GLGTHLATOG
aSloAdynong, to omoio OmeTol amd TIC OpYES NG apeponyiog, g

EMOYYEAUATIKNG IKOVOTNTOG TOV VIOAAAOD KO TG OTOSOTIKOTNTAS TOV.

o Me mpoedpikd Oldtoypo, 7OV €KOIOETOL pE TPOTOOT TOL  YTOLPYoD
Ecotepikov, petd and yvoun me A.A.E.AY, n onoia dtatvmmdvetol péca oe
npobeopia Tprévra (30) nuepmdv, Kabopilovtal ol TEPIMTMOCELS KOTA TIC OTOieg
amotteiton alohdynon, to kprnplo a&lohdynong, o ypoévoc, 1 cuyvoTNTA, O
TOMOG, 1N dtadkacio Kol Ta Opyava a&loAdynong, KaBdg Kot To STKOLMOTO Kot

01 EYYVNOELG VIIEP TOV VIOAANA®V GE GYECN LE QLTNV.

IIpoioctapevol opyavika@v povadmv

1. Q¢ mpoiotauevol I'evikng AebBuvong emiéyovror vrdAinAiol g Katnyopiog ITE
pe Babud A’, epodcov £xouvv:

a. Awtehécel mpoiotdpevol 'evikng Atevbuvong

B. Awateréoet mpoiotduevol AtevBovvong 11 YmodiehBvvong ya tpia (3) tovAdyiotov
emn

v. Asgkooxtd (18) tovAdyiotov €t vanpeciog Ko eivoar N €xovv OlTEAEGEL
npoiotapevotl Atgvbuvong.

Agv emtpémetor va glval vToynelog v emAoyn o 0éomn mpoictapévov INevikng
AtevBuvong, vrmaAANAoc mov amoympel avTOdIKOU®G amd TNV vINpecio. Kol TO
ot TOL VIOAEITETAL ival PIKPATEPO T®V OVO (2) ETOV KOTAE TNV TPOTN MNUEPQL
ocvvedpiaong tov Ewdwod XZvpPoviiov Emioyng Ilpoictapéveov (ELX.E.IL) mov
ocuviotdrot pe T1g dratdéelg Tov dpbpov 157 tov Y.K. H amaydpegvon avtn dev 1oydet
Y tovg mpoiotapévovg IN'evikng AevbBvvong mov vanpeTovy Katd 1o YPOVO TNG
PTG cvvedpiaong tov ELE.E.IIL.

2. Q¢ mpoiotapevor AlevBvvone i avtictoryov 1 evolduecov (HeTa&d AtevBuvoemg
Kot Tupatog) emmédon opyavik®y pHovadwv emtiéyovtol vdAiniot kotnyopiog ITE
N TE pe Babud A’, ot omoiotl €govv acknoel kabOnkovia tpoictapévov AtevBuveong 1
Ymodievbvvong 1 mpoictapévor Tunuatog. Av 0ev VIAPYOLV VTOYNELOL UE TIG
npobmobécelg autég emAéyovtot vidAinAot pe fabuod A’

3. Q¢ mpoiotdpevol TpuMHOTOS Kot VTOTEAODG YPOEEIOL 1 AVTIGTOLYOVL EMUTESOV

OPYOVIKNG HOVAdNS emAEYOVTOL VRTAAANAOL 7OL  £€YOLV  OOKNOEL KoONKovTa
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npoiotapévov Tunuoatog M vwdAiniotr pe Pabud A’. Av dev vmdpyovv 1N dgv
EMOPKOVV, emALyovTol vwdAAnAol pe Pabud B’, ot omoiot &yovv cvuminpadocet
eMdyioto xpovo vmmpeciog oto Pabud B’ téocepa (4) €. Av dev vmapyovv
VIOYNQLOL HE TIG G v TPpobToBéoelg Yoo v KGAvyn Tov Bécewnv emAéyoviot
VAAANAOL pe Ayotepo ypdvo oto Pabud B

5. Tov mpoiothpevo un avtotelohs YPUPEIov 1 AVIIGTOTYOV EMITEIOL N AVTOTEAOVG
0pYOVIKNG Hovadog opilel, He oiTioloyia, 0 TPOIGTAUEVOS TG OUECHOS VITEPKEILEVNS
OPYOVIKNG HOVASOS OO TOVS LIOAANAOVG OV VTAYOVIOL GE OUTOV Kol £XOLV TIG
npovmobécelg mov mpoPAémovion oty mopdypapo 3, ywpig emAoynq omd 1O

Yrnpeoiakod Zopufovio.

Kpvmipro emhoyng (evoeiktikd n mepintoon tov ['evikov AtevBuvtdv)

H emioyn tov wpoictapévov I'evikig AledBvveng yivetar omd to Ewdikd Zopfodiio
Emioyng [poictapévev Baost kprrmpiov mov agloloyodviot og akoAovdmg:
A. Erayyeiuatixd - Teyviko mpooovra

e O PaBuog Tov Paoctkov TITAOV GTOVODV TOAAATANGIALETAL UE TO GUVTEAECTN

25.

e O PaBuog Tov 6e0TEPOL TITAOL GTOVIMV, EPAGOV gival TNG 1010G EKTAUOEVTIKNG

Babuidag pe 1o Pacikd TiTAO 6TOVODV, TOAAATAAGIALETAL [LE TO GLUVTEAEDTT] 7.

e To d100KTOPIKO JTAMUA GE YVOOTIKO OVTIKEILEVO GUVOPEG LLE TO OVTIKEIILEVO

g vnpeciog: popa 200.
e To dwaxtopkod dimAmpa e GALO YVOOTIKO avTikeipevo: popto 100.

e O petamtuoyokdc TITAOG €THCLOG TOLAGYIGTOV OJIUPKELNS OE YVOOTIKO

OVTIKEILEVO GUVOPES LLE TO AVTIKEIPEVO TNG LINpeciag: popia 160.

e O petamtuylokos TITAOG ETNOLOG TOVAGYIOTOV OIUPKENS OE GAAO YVOOTIKO

avtikeipevo: popa 80.

e H emruyng amoeoitnon and v EBvikn ZyoAn Anupociog Aoiknong 1 amd v
EBvum ZyxoAn Tomikng Avtodioiknong tov E.K.A.AA.: popia 180.
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Edv vraAiniog €xel amo@oltnoel Kot amd Tic 0V0 MG GV GYOAEC, HoplodoTeiTal
HOVO Y10, TN 0L 0TtO OVTEG,.

AV YTOYn QoG KaTEXEL SIOOKTOPIKO SITAMMUO KOl HETONTTUYLOKO TITAO N TEPIOCOTEPOL
TOV €VOG O100KTOPIKA OUTAMUATO 1) LETATTUYLOKOVG TITAOVG 1 £YEL OMOPOITHCEL OO
mv EX.AA. xou v EZ.T.A. tov EK.AA.A. ko1 katéyel 0100KTOPIKO dimimpa M
HETOTTTUYOKO TITAO, VTOAOYILETOL TO TPOGHV LE TA TEPIGGOTEPO. LOPLa, KABMG KOl TO
1/3 Tov popiov tov dALov 1 GAL®Y TPOGOVI®V.

e H dpiot yvdon yAdooag tov yopov g Evponaikng Evoong: popla 80.
e H noAd koA yvodon yAdooag Tov yopov g Evponraikng Evoong: popua 50.
e H xoAn yvoon yAoooog tov yopov s Evporaikng Evoong: popa 30.

e H épot yvoon yhdooag AoV yopdv ektdg Evponaikng Evoong: popia

50.

e H moAd koA yvoon yA®ocag GAlwv yopdv extdg Evpomaikng Evoong:

popia 30.

Moprodotovvtor aBpototikd péypt dvo (2) Eévec YADOOOEG.
H motomomuévn empodppmon mov mapéyetor ond 10 EBvikd Kévipo Anuociog
Awoiknong kot Avtodwoiknong (E.K.A.A.A.) ko dAlec oxoArég tov Anupociov, kKabmG
Kol avt mov mopeyetarl and [avemomua M T.E.I, § and to Evponaikod Ivotitovto
Anpooiog Aoiknong, to Kowvaovikd IMolvkevipo 1 and 10 Aweforkavikd Ivatitovto
Anpoctog Atoiknomng Kot amodeIkvVOETOL e avTioTolyo ToTomomtikd: uéypt 50 popla
(ava muépa empdpemwone éva (1) popo pe avotato 6po ta 50 popwa). Ztnv
TIGTOTOMEVT] EMUOPPOCT TOV HOPLOSOTEITOL KOTA TO OVOTEP® TEPIAAUPAVOVTOL
Kol TO TOTOmOMTIKA empopewong ov E.LK. A A A. 1 GAAoV oYoAdV emUOPPOONG
tov Anupociov mov €yovv amoktnBel p€xprt 15.5.2009 (muepounvio EvapEng
moTomoMUéEVNS emuopemong tov E.KLAALAL).
B. Epyooiaxn - Aroikntixn suncipio

e O ypovog vimpeoiag: péypt 300 popa (Y kdbe étog vanpeciag 10 popla pe

avatoto opto to 30 £€1n). Xpdvog vmnpeciog PeyoADTEPOS TOL €EAUVOL

hoyiletan mg TANpeg £T0G6.
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o O ypovog vampeciog oe Béon mpoictapévov I'evikng AevBovvong: péypt 380
popw (Yoo ke couminpopévo punva 2,11 popla pe avortato 6plo tovg 180

HAVEQ).

o O ypdvoc vimpeciog oe Béon mpoictapévov AtevBuvong 1 evolapécov (petald
AtevBovone xor  Tpquoatog) emumédov: upéyprt 300 popw  (yuo  kébe
ocoumAnpouévo pva 1,67 popia pe avotato 6pto tovg 180 unveg).

e O ypdévog vmnpeociag oe 0éomn mpoictapévovr Tuiuatog M AVTOTEAOVG
ypapeiov: péypt 200 popw (v kédbe ocvopuminpopévo piva 1,11 pdépuo pe

avadTtato 6pto Tovg 180 pnveg).

To chvoro TV popimv mov propet vo AAPEL LVIOYNPLOC amd TO XPOVO LANPEGING G
0éon  mpoiotapévov Tevikng Awevbuvong, mpoiotapévov  Atevbovvong ko
npoiotapévoy Tunuatog vroroyilovioar pe avotato opto tovg 180 pnveg ko dgv
umopet va vepPet Ta 380 popua.
I'. Ikavotyteg — oel1otnTes
Ymnpeotoxn a&oroynon: uéxpt 300 popla

e Ta «pummpa 1t £kBeong oa&oroynong oaéoroyodvtar Pacel g

Babuporoynong tovg otig ekbBéoelg aflordynomng kot Aaupdvetor vwoyn o

HEGOC OPOG OLTNG Yo KAOE KpiTplo pe cuvteleotn Papvtntog 6.

Ewdkég dpaoctmprotreg, péxpt 80 pdpia GuvoAkd Omwg:

e ovYYpoeIKO £&pyo (GpBpa, uperétec, mpotdoelg) mov oyetietor pe 1O
aVTIKEIIEVO TNG LANPESiag 1 TS ONUOCIHG dLOTKNONG YEVIKOTEPQ EICTYNOELS,
OVOKOWVMOOELS GE CLVESPL, MUEPIOES K.AT. CUVOQELS LE TO OVTIKEIHEVO TNG
vanpeciog N TG ONUOcIOG O10iknoNG yeVIkOTEPD, KABMG Kol 1 devépyela
E.A.E. | avéxpiong mov avatifevior 6Tov LVIGAANAO amd TNV LANPEGIN TOV
0T0 TAOIG10 TOL TTEWAPYIKOL EAEYYOV EKTPOCAOTN O GE GLUPOVALN, EMTPOTES
N opades epyaciog 1060 6TO E0MTEPIKO OGO KOl 6TO ££MTEPIKO, OVGLACTIKOV

TEPLEYOLEVOV

o uéhn AZX., Ilpdedpor, Awoikntég kot Aowmd Opyovo Sloiknong VOUIK®OV

TPOCHTOV TOL SNUOGIOV TOUEQ.
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H nbum apopn tov emaivov 1 10 peETdAMO JSloKekpluévov TpaEewv, £POGOV
oyetilovton pe 1o avTikeipevo ¢ vanpeciog: 70 pdpo.

Yuvévteuén: péxpt 350 popua.

O Babudc tov vmoynmeiov mpokvZTEL amd TV opHOHTNTA KOl TNV TANPOTNTO TOV
OTOVTIOEMV LE TLYOMES €PMTNOES Uéoa amd Tpamelo EPOTNCEMV. XKOTOC NG
oLVEVTELENG Elval Vo LOPPDOGEL YVOUT YOl TNV TPOCOTIKOTNTA, TNV IKOVOTNTO Kol
TNV KOTOAANAOTNTO TOV LTOYNPIOL Yo TV ACKNOT TOV KoONKOVI®V TG 0éong Yo

v omoia kpiverat.
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KE®AAAIO 4: EEYIIHPETHXH TOY ITOAITH -
IKANOITIOIHXH AIIO THN EPTAXIA
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4.1 EIXAT'QI'H

Ta tedevtaia ypdvia yiveTon po onpoavtikny tpoonddeia va BeAtimbel 1o eninedo TV
TPOCPEPOUEVAOV  VINPECIOV OO TOVG OPYOVIGHOLG TOL dnpociov topéo. H
TPOoTADEID. QLT OTPEPETAL KLUPIMG OTNV  AVOOIOPYAVMCT] TOV VANPECUDY TOL
onuociov, oL TPOTACCEL 1| PIAOCOPI0 O101KNONS TOL VEOL ONUOCIOV HAVOTUEVT,
®ote ol Onuoctot Asttovpyol vo oicBdvovtol TEPIGGOTEPO EVIGYVLUEVOL OTNV
OVTILETOTIOT TOV OVOYKAOV TOL TOAlT!. Emopévmg n atpoen] yivetal Tpog 10 xdpo g
€PYNCIOG TOV ONUOGIOV AEITOVPYDOV KOl 10101TEPA OTIG GLVONKEG eKElvES TNG EpYaciag
mov Bo TOLg JCPOAICOVV TNV AMOLTOVUEVT] EVEPYELD (O1OVONTIKY] — COUATIKY -
WOYIKT) Y10 AITOOOTIKOTEPT) KOl ATOTEAECUATIKOTEPT) TPOGPOPE VINPESIOV. ATTOTELEL
pobevpa 0Tt 0 INUOGLOG TOUENG AOLVATEL VO TOPAKIVIIGEL TOVS £PYALOUEVOLS TOV,
TOLAAYIGTOV OT®OG O WIOTIKOC Touéas. H €pevva €xel deiEel OT1, €KTOG oplouévav
W01UTEPOTHTOV OIS TNV adLVOUiN Tapoyns £ETpa apoPne yoo eEonpetikn epyocio
(umbOVOLG), T pHéEGA OV £YOLV GT 0140e0N TOVE, TOGO TO GTEAEYN TOV OMOGiov GO
Kol TOU 1010TIKOD TOHEN, YOl VO EVEPYOTOUCOVV KOl VO TOPOUKIVIGOLV TOVG
epyalopevoug toug, mepimov elvar ta 1010, pe v 0w Papvtta (Pippa, 1997). ‘Evag
dAhog poBog mov @aiveror OTL Katoppimtetol €ivor avTOC, TOL EVOOULYO KOl
AVTOTOOEIKTO VILAPYEL GTO GTEAEYT TOGO TOV OLMTIKOV OGO KOl TOV OMUOGIOV TOUEQ.
Ot 0 evyaprotpévog epyalouevog Bo amodidel kKot meptosotepo. Ot epguvmTég £xouvv
OVTIKPOVOUEVES ATOYELS O€ GLUPOVOVV OAOL TPOS VTNV TNV KatevBvvon.

Av ko 10 0pa ¢ kavomoinong omo v epyocia Bempeiton g £vo amd TO MO
dtepeuvnuéva Bépata otn Pphoypaeic Tov pdvatlpevt, eokoiovbel axoun va
amotelel avtikeipevo €pevvag kot ov{ftmong, €dv Kot mOco To oucHfuaTe TV
epyalopévav emmpedlovv v epyaciokn tovg omddoon (Judge et. al. 2001). H
EPYOCLOKT KAVOTOINGoN omoTeLel (o otdon ®G mpog v epyacio. Kot o¢ otdon
evéyel o aflohoyikny ypotd, kot dwypovikn oa&ie. H epyaciokr wkavomoinom
e€aptdtor and TG GLVONKEG €PYACIOG, TO EPYUCIOKA YOPUKTNPIOTIKA OAAYL Kot To.
TPOCOTIKA YOPAKTNPIOTIKA TOV £pYalopEveV. 10 Babud Tov Ta YUPAKTNPIOTIKA TG
gpyaciog kol to mePPAAAOV TG epyaciog emnpedlovv TNV €PYNCLOKT KOVOTOINGMN,
avt] Ba Supopomoteitar Yoo Tovg €pYalOUEVOVS GTO OMUOGLO KOl GTOV 1OIOTIKO
topéa. H dapopomoinon avty avtavakAdtol 6to TopovclalOHEVO HOVIEAD TV
Wright & Davis, mov €yer amoderyfel 6t1 tanpralel otig ocvvOnkeg Aettovpyiog e

oNuocLog 0101KkNoNC.

129



2100¢ T0L KeQoAaiov eivor va mapovcidost 1o Bewpntikd vmoPfabpo kol TIG

TOPOUETPOVG TNG  €PYOCLOKNG kavomoinong. Ewdwotepa, mapovoidalovror ot

TPoLTODEGELS TG EPYACLOKNG TKOVOTOINGONG, O POAOC TOV GTACEMV O TPOG TNV

gpyocio Kol TOV EMOPACEMY QVTMOV GTNV £pyaciakn amoddoon. Emiong depevvmvral

01 TapAyovTeSG EKEIVOL TOL LOVHVOVTAL YO TN SIAUOPP®OT VOGS BETIKOD TAPAY®OYTIKOD

KMUotog epyaciog oTig vanpecieg e ONUOcLag d1oiknong.

Ta TPOGIOKMUEVH ATOTEAEGUATO TNG EVOTNTOG ElvaLL:

¢ No katavonfel n avayKkodTTo TOV OVOTPOGUVUTOAGHLOD TNG dNUOCIOS O101KNoNG
amd TOV  LANPECIOKEVIPIKO TNG YOPOKTNPO O€ £€vavV  TOATOKEVIPIKO
TPOGAVOUTOAIGLO.

¢ Na gpunvevfel Tmg 1 évvola Tov e6mTEPIKOD TEAATN UTopEl Vo ypnooromBel wg
KOTOADTNG OAAOYDV OTIC AELTOVPYIKEC KOl OPYOVOTIKEG OOUES TNG OMUOGLOG
dtoiknong.

¢ No avaAvBel 1 évvolo TG €PYNCIOKNG TKOVOTOINoMG Kot va epunvevdel o porlog
™G, Yo T PeAtion g epyastokng amddoons 6To dNUOCIO TOUED.

¢ No Jevkpwvicfel 0 poOAoc TV OTACE®V O©TN ONUovpYid TNG EPYUCIOKNG
1KOVOTTOINoMC.

¢ No mopovciacfobhv kot va avaivBodv ot mopdupetpor mov emnpealovv TV
€PYOOLOKY IKOVOTOINGT] GTO ONUOCLO TOUED.

¢ No mopovctactel kot vo avoivbel €va ocOyypovo HOVIEAO HETPMONG NG
EPYOOIOKNG IKAVOTTOINGNG 6TO dNUOGLO TOUED.

To Ke@AAOO OVTO OVOPEPETOL GTIV OVAYKOIOTNTO TNG GAANYNG TOV OPYOVOGLOKOV

KMpatog ¢ dnuoctog doiknone. Ipotayoviotég e allayng avtg Bempodvtol ot

epyalopevol otig vampeoieg g onuootag dwoiknong. Kotd moéco oyder dpme, n

dloOnTik)  amoym, OTL 0 eVXUPIOCTNUEVOG VRTAAANAOG Ba eivar a priori kot

TAPOyOYIKOS VIOAANAOG;, Ztnv apyn Olepevvdtor M avoykoldtnto oAAd Kot 1

KatevBuvon TPoc TNV omoio WPEMEL VO OTPOPEL O SLOIKNTIKOG UNYAVIOUOS TNG

onuoocwog owoiknong. Edd m évvola ko 1 Aettovpyion Tov €0®TEPIKOD TEAATN

Swdpapatifer kvupiopyo KOTOAOT OAAOYNG TNG OOKNTIKNAG TPOKTIKNG. Katdmy,

TaPoLGLALOVTaL KOl OVOADOVTOL 1| £VVOl0 TNG KOVOToinong and v epyacio Kot ot

TopAyovteg mov TV emnpedlovv, ®ote va kotavonfel 01t amAd kot pdévo o

EVYOPIOTNIEVOS VITAAANAOG dev Ba elvol Ko kAT’ avAyKn Kol TOpOy®yKOg

VILAAANAOG. XT1) GLVEXELD TOPOLGLALOVTAL Ol WOOUTEPEG GLVONKES KAT® OO TIC OTOLES
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Aertovpyel 0 dNUOCIOG TORENG KOl TO OTUELD SLOLPOPOTOINGNS TOV OO TOV 1O1OTIKO
topéa. H dtapopomoinon avt aviavakAdtor 6° £vo cOYYPOVO LOVTEALD TOV EPUNVEVEL
TNV €PYACLOKY Kavomoinon otn dnuocia dtoiknomn. To kepdrato KataAnyel pe v
avaALoN Kol €V cuvexelo TV TPOTACN EQPAPUOYNG TNG KETPNONG NG EPYOCIOKNG

Kavomoinong 6to ONUdGio Touéal.
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4.2 ITIPQTA O ITIOAITHX

O Opyaviopodg yio v Owovopikn Zovepyaocio kot Avantoén (OOXA) and to péca
g Oekaetiog to *90, moapatnpnoe OTL £va vEo VTOdElypa Asttovpylag apyilel vo
avadVETOL Yo T ONuocta 01oiknomn. To véo avtd vrodetypa BEAeL To ONUOGLO TOUE
TEPLGGOTEPO AMOKEVIPOUEVO, AYOTEPO YPOPEOKPATIKO KOl VO, AETOVPYEL Yyl TIG
avaykeg €EUINPETNONG TOV TOMTAOV Kot Oyl Yo TIG OVAYKES Ol0THPNONG NG
ypapelokpatiog. H véa avt) aviiAnyn ywo ) Agttovpyio Tov dnpdciov topéa €xet
emkpatnost ©o¢ Néo Anudécio Mavatlpevt kot €yer ta €ENG  YOPAKTNPIOTIKA

(Aucoin,1995) :

»  TloMrtokevtpikr] Bedpnon tng Aertovpyiog Tov SNUOCIOV TOpEN. AVTO onuaivel
OTL 0 TOATNG avTieETOTILETON OC TTEAATNC, OV Bl TpEmeL var eEumnpetnBet, OTwg
0 aVTIGTOLYOC TEAATNG OTIC WOIWTIKEG VRN PECIES.

» Tlowmrto otig mopeydueves vanpeoiec. I[lowdtra onpaivel avtomodKpion OTIG
omoteg mpoodokieg ywoo e&ummpétnorn embopel va €xet o moAlng omd Evav
ONUoG10 Aettovpyd, OmmG TayvTNTO, aKpifela, dtapdvela, eykopotnta, a&lomoTio
KOK.

»  Amotelecpotikomra. To S0KNTIKO Kol OPYOVOTIKO GOUGTNUO  TOPOYNG
VINPECIOV EIVOL ECTIOCUEVO OTNV OMOTEAEGUOTIKOTNTA KOl Oyl OmAd oTnV
amodoTIKOTNTO. AVTO ONUOIVEL EGTIOGT GTNV KAALYT TOV OVOYKOV TOV TOATOV
KoL Oyl amAd 0T O THPNOT TOV SUOIKAGLDV, TOV SG@AAIlovy TV VIAPEN TG
YPOPELOKPATIOG.

>  Ywo0émon evéMKTov Hopedv opyavmong g epyaciag. TIépav g tepapyikng
opYavmong, €lval SuvaTod Vo 0PYOVAOVOVTOL OUAOES EPYACING, TOV UTOPOVV VO
Opouvv droTunpaTikd 1 akoun kot petald devfivoemy e SIKTLOKN HOPQY|, UE
povadikd avtikeipevo m BEATIOTN opydvmon NG eEummpétnong, OTwe opyavmon

eEumnpéong pog 6Taonc.

Kvpiapyn ¢irocopio ot véa avtiknymn v to véo onuocto pdvatluevt amoteiel M
oTPOPN TTPOg TNV VTN PETNON TOoV TTOALTH. O TOATNG TPEMEL VO £xEL TOV TPDOTO AOYO,
YL TO €0V 10 VINPEGIO TOL TOL TaPEYETAL amd To dNUOGLo, €xel kdmowa aio yu
avtoév N Oxl. AAMAwoTe Katl 0 1010¢ 0 AploTotédng elxe emonuavel: v a&io ylo pio

vanpecio va TNV Kpivel o 1010¢ 0 ypNoTNG 1 O0dEKTNG Kot Ol O KATAOKEVOGTNG TNG

132



(Pappoatd, 2005). «Onwg éva onitt dev Ba 10 Kpivel uovo o KaTaoKeLAOTTHS TOV, GALG,
KUpIw¢ ekelvog mov Ba to ypnoiuomoinoel (Kol 10 YpHoyoToIEL O OIKOYEVEIGPYNS), TO
TNO0ALO0 TO KpIvel KOADTEPO, O KUPEPVATHG TOPd O VOLTNYOS KOI TG QOYNTG TOV
OUUTOCTIOD 0 GVVOOITOUOVOS KL O)1 0 uayeipacy (TToMtucd A 1253p).

H véa avty xotedBovon g onuooctag oloiknong, mpoodtopilel €vo O10popeTIKO
TPOGUVATOAIGLO GTN GLVOAIKT OPYAVMGT] Kol Asttovpyia piag dnuoctog vanpesiog. H
eEummpénon tov ToAitn avayopedeTar og 1 Kupiapyn a&io, n omoia exnpedlel Kot
UETOALAGGEL OAEC TG KAOMUEPVEG AELTOVPYIKEG OPUCTNPLOTNTES, TPOG TNV
katevBouvon avt. O moAitng £xel Tov Tp®@TO AdYO Yo vo avadeiel Tt omotelel yU
avTOV EELTNPETNON KO TL TOAUITOPio. LVVETMG, 1| 0AVGida eEumnpénong EeKva amod
TOV TOAITN, OV TOoToBETEITOL GTN KOPLPN TNG TVPoUidag TS eEvanpétnong, Tepva
amd TOLG LIOAAMAOVG €EVTNPETNONG TOAMTAOV Kot cvveyilel akolovBmvtag v
avTIoTPOPN TOPEIR TNG LEPAPYIKNG OOUNG, POAVOVTAG £1G G’ TOVG TTOV YAPAGGOVY
mv moMtTikY] €fumnpétnone, OmAadn TNV avotatn dloiknorn &vog  ONUOGIov
opyavicpov. AALG Yo va cupuPel avtd, N KAOGIKY lEpapyikn Tupapida wov otnpilet
OPYOVOTIKG Kol AETOLPYIKA TO ONpodclo, mpémet vo. oviotpapel (Morgan and
Murgatroyd, 1994) (Zynuo 4.2). H avteotpappévn mopapido deiyvel HETAPOPIKA T
oToVOATNTO TOV EYEL O TOMTNG Yo TN AEITOVPYia TG dMudclog doiknong. [lpodta

Kot Tve o’ OAd 0 TOALTNG.
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IMokiTng

]

Yrdhinhog elomnpénong

[Tpoictapevog

AevBovg

Yympo 4.2 H Avteotpappévn Mvpapioa g Moltokevrpikig
Iepapyiog tne ESuanpétnong

ZNUovtikd pOAO GTOV EMAVATPOGOIOPIGUS TNG AglTovpyiag TS ONUOGLOS O10iKN oG,
StdpapatiCouy ot TOMTIKEG O101KNoNG Kot avATTUENG OVOPOTIVOL SLVAUIIKOV, Ol
omoieg Ba vwoopiEovv cLYKEKPIUEVO GYESIOL ECTIOCUEVO OTN UETPMNOT KOl GTNV
amoooon €pyov, mov Ba ohokAnpodvovv oe opldvtia kot KABetn (1epapyikn)
KkatehOvvon, T GVVOAIKN Agttovpyia pog dnpoctag vanpesiog (Sotirakou & Zeppou,
2005).
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4.3 IAIAITEPOTHTEX TOY AHMOXIOY TOMEA

Oo mpénel va onuewbel 6Tt VEAPYOLY VO BUTEPOTNTEG OTNV EVVOlD TNG
eEumnpénong Tov oAt 610 dNUOCIo ToUEN, GE GUYKPLON LE TNV OvVTioTOLYN £Vvold
TOL TEAATN TOL WIOTIKOL Topéa. H pia eivar, o povomoAMokdg yopaktipos Tng
onuoocog e&umnpétnong. Aev umopel 0 POPOAOYOVUEVOG TOATNG va Thel ¢° GAAN
epopio. voo KOTOOEGEL TN QOPOAOYIKN] TOL VTOYPEMON, OV OEV TOL OPECEL 1
eEummpéon tov vIaAANAoL NG gpopiag mov avrkel. H de GAAn ioautepodtnta, £xet
VO KAVEL € TOV KOVOVIOTIKO YOPAKTNPO LIOXPEMTIKNG EQOPUOYNS (Ty. vopobeoieg)
PO TOAADV LINPECLOV, TOV TOPEYOLY Ol SNUOCIOL AELTOVPYOL. XTIG TEPUTTMOOCELG
AVTEG O TOMTNG - TEAATNG, OLOUOPPDVEL TOL TPOTLTO, TNG TOLOTIKNG EELNPETNONG, TOV
avopével omd Tov OMUOcIo AETovpyd, OTNV apeEPOANyia, ot dKotooHvry, oTnV
TayhTNTO, 0T dlPAveLd, otV aSlomiotio, otnV guyéveln, Kok. ['a Tapdderypa, ot
oY£01M OKAOTN- KOTNYOPOOUEVOL, O KOTNYOPOVUEVOS €lval 0 TOMTNG- meAdTNG, O
omoiog emBopel o dikowa kpion. Emiong, dAdec yevikég 1dwoutepdtnteg mov
emnpealovv éupeca tn oyéorn e&uampétnong tov MOAITN givol o) To JLPOPETIKY
oLUEEPOVTO TTOV EELTINPETOVV 0 INUOCIOG Kol WOIMTIKOG TOpEnS. O ONUOGI0G TOUENG
eEumnpetel 10 ONUOCIO OQPEAOG KOL GULUEPEPOV KOL ETMOUEVOS AOYOOOTEL OTIG
onpoxpatikés dadikacieg kol oe oxéon pe 115 a&ieg mov 10 mpocsdiopilovv evd 0
WOTIKOG Topéag eELMNPETEL  TO GLUEEPOV TOL 1OIMTN N TO GLUPEPOV SOPOPOV
opdO®V, OTWG OVTO SLUUOPPDOVETAL OO TO, OIKOVOUIKE 0PEAT TOL TPOGOOKOVV Kot B)
TNV EMTAYN TOL GLVTAYLOTOG Yo {om petayeipion Kot 1ovopio Hetalh TV ToMTOV,
TOPA TNV EMAEKTIKOTNTA TNG ELINPETNONG OTOV WOIMTIKO TOUEN, TTOV OTTOPPEEL OO

TIG TPOGOOKIEG TNG S1OTHPNONG TV OIKOVOUIK®V o@erel®v (Rainey, 1997).
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4.4 H ENNOIA TOY EXQTEPIKOY IIEAATH

M Bacwn opyn TG Oloiknong oAKNg motdtntog, 0éAel T oY€oN TMOLOTIKNG
eEummpémong, neta&d TV VTOAMA®V HOG VINPEGTNG Kot TOAMTOV Vo 0mieBodpopiel
Kol va emekteivetol péoa 67 OAN ™ dnuoocto vanpecio (Zynqua 4.4p). Q¢ molotikn
eumpéton  voeitan M e&umnpétnon, WOV  IKOVOTOlElL TOL  KPITHPL  TOL
eELINPETOVEVOL OV AVTOG AVTIAAUPAVETOL TG dukatovTot va £xel. Onmg cuvénela,

axpifela otoyeimv, TaydINTO, 100VOuia, AUEPOANYIN, OIKOLOCHVY KOK.

_ funnpétnon
o y

EiGpo1] kevoviGeTiKOU A ’ B r
Thorgiov y

( nokime )

Yympo 4.40 H mrapadocroxi] Aertovpyia Tov 01pociov (VAN PECLOKEVTPIKT)

To Zynuoa 4.4a meprypdoet Ty mopadoctokn AETovpyio oG VINPECING TOL dNUOGIOV
topéa, omov mn eSumnpétnon Tov moAitn ovuPaivel HOVO GTOLG VTOAANAOLG TTOL
épyovtar oe ema@n pe to kowd. Oleg ol vVTOAOUTEG EVOLAUECEC VANPECIEG 1N Ko
EPOPYKE EMIMEDD TPOPOJOTOHV TOVG TEMKOVS VLTOAAAOVLS HE TIG KOTAAANAES
Tnpoeopieg ko péca yio va g&ummpetn el kotdAAnia o moiitng. Ev tovtolg, avtd
ov €xetl mapotnpndel givor 0T, TEPLOPICUEVT TPAYUATIKT VTOGTNPIEN €XEL O TEMKOC
VIAAANAOG  eEummpétnong, YTt OAd ToL TPONYOUUEVO, OTAO0 OLEAELONG Ko
eneEepyaciag TG TANPOEOPING, AETOLPYOLV Oyl HE HOVAOIKO YVAOUOVOL TNV
eEummpénon tov TOAITN, 0ALA e TN O1KN TOVG AoYIKY dnAad v e&ummpétnon g
YPOPEWOKPOTIOG. AMOTEAEGHO TNG KATACTAONG OLTAG E€ivol Ol avIIPACES, N
EMKAALYN 1] ETEPOKAALYN OPUOOIOTHTOV Kol 1 avevBuvodmevbuvn 6tdon ToAADY
VTOAAMA®V. Mg ouvvEmE Vo EMPPITTOLY O €VOC EMOVEO GTOV OGAAOV  TLYOV

duoAeltovpyleg Kot TapATOVE KOKNG TOLOTNTOG EEVTNPETNONG KOl GTAGELS ad1opopiog
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O0TOVG TOAlTEG OV TEPIEVOLY va eEummpenBovv. « Ti umopw dAlo vo. cog Kovw
EY@... 0€V EIVOL 01KO OV TO AGHOG... aALOD Vo, KaveTe Ta. TOPATOVA. GOG...» Ol PPUGELG
AVTEG OKOVYOVTOL GLYV(, OTIS £VIOVO, EKPPUCUEVEG dlapapTupies TV moltdv. H
dwolknon oMkng mowdtntag olvel Abom oto adlégodo TNG VINPECIOKEVIPIKNG
Aertovpylag Tov OMEOGiov, TPoTEivovTag TNV aAAOY] TOL TPOTOL AEITOLPYING U0
vnpeciog. H adloyn oot épyeton pe v €16aymyn g EVVOL0G TOV E0WTEPIKOD
medarn (Zymua 4.4PB). Ze kdbe oTAd0 TNG ECMTEPIKNG AETOLPYIOG LIKG LANPECING,
evromiletatl n Aettovpyla g eEumNPETONG oTNV KAAGIKN TG Hope1]. Anhadn kdbe
VLAAANAOG N T 1 01eE00VVON, Asttovpyel TawTOXPOVE G TPOUNBELTNG / TEAATNG
™G vampeciog mov emeepydletol PE OKOMO VO TNV TOPAOMOEL GE KOATOWL GAAN
vaNPEGia N TUAKO, OAAL KOl ®G TOANTNG, TOL «TOVAGY TNV VINPEGIN GE KATO0 GAAO
VTAAANA0 N Tunpo. Me Alya Aoyl kaBe StotknTikhy 1 Aettovpykn) B€om vmnpetet

TAVTOYPOVA dVO POAOLS AVTOHV TOV TPOUNOELTN KAl AVTOHV TOV TOANTY.

_efumnpénon ) ( ekunnpétnon efumnpétnon — efunnpétnon ©
o s S

EiGpo1] kevoviGeTiKOU A B _ r
Thorgiov L

: f MoAitng ‘

Yympoa 4.4 H cvyypovn Aertovpyio TOL ONULOGIOV HE TO GVGTILO TOV EGOTEPLKOV
AELATN (TOALTOKEVTPIKT])

H dwdkacio ¢ ayopdg kot g mOANOTMG OmeTon amd TIG KAUGIKEG apyES TNG
owkovouiag ™¢ ayopds. Ayopdlel kamolog KAtL, €4V TO0 PPEL OTIG TPOOLAYPUPES TOV
vy eketvov éxet agia. Amo v dAAN Thevpd, ToAel KATO10G KATL £V GUVOVTIOEL TIG
Tpocdokieg Tov ayopacty. Me Aiya Adywa, 1 Pacikn avt ox€on TOv TOANTH —
TpounBevt| VIEGEPYETAL 6”7 OA TOL 0TAdL SLEAEVONG 1 EMECEPYTIOg LOG VIINPETTG

TPOG TO KOWO Kot SOUOPPAOVEL £V, SOPOPETIKO AEITOLPYIKO KA Kol EPYOCIOKO
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ToMTIoUO, 6° OAOKANPN TNV vanpecia Tov dnuociov. OLot evdlapEépovtol yio OAa,
€101 MOTE 0 TEMKOC TEANTNG — TOMTNG VO TAPEL T OLVATOTEPT] OTOTELECLATIKOTEPT
egummpémon mov eivar dvvatd vo mapel. H évvola xAewdi, mov oAAdler v
TOPOOOCIOKY VOOTPOTiOL NG 0OAPOPNG OVIUETOMIONG TOV TPOPANUATOV TV
TOMTAOV, GE 0L GUYYPOVN VOOTPOTLOL EVOLAPEPOVTOG YOl TN TPAYUATIKY e&vmnpétnon,
glval n évvola Kot m Asttovpyio Tov eowtepikod meAary. H Aertovpyia Tov ecmTEPIKOD
TEAATN, HETOAAAGOEL O1yd — Olyd TO €PYOCIOKO KApo piog onpdclog vanpeciog,
EVOOUATOVOVTOG oYéoelg eEummpétnong Hetald OA®mV TV S0IKNTIKOV AEITOLPYIDOV
™G, UE OMOTEAEGLLO O TEAIKOC VITAAANAOG eELTNPETNONG VA £XEL OAQL T EPASLOL KO TNV
ETOLOTNTA VO IKAVOTOINOEL TIC Omontnoel; tov moAitn (Dimitriadis & Maroudas,

2007).
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4.5 TI XHMAINEI EEYIIHPETHXH TOY IIOAITH

O d1ebvoig avayvapiong kabnyntg tov Mavatluevt Peter Drucker avagépet 011, edv
dev vnpyav ot TeAdTeC dev Ba vIMpPye avaykn Tev entyelpnocwv. H eummpétnon
Aomdv TV ToMTdV givar 0 Adyog vapéng Tov dnuociov topéa. H eEumnpétmon tov
TOALTN Kot Oyt amAd M dekmepaimon vrobécemy amartel po véa vootpomia, Lo véa
otdon «Kou véeg o&lec, omoieg oLVVOOELOUEVEG OmO IO CEPA  EVEMKTOV
VTOGTNPIKTIKOV ~ OOH®V Kol péowv, ovoaoynuoatiCovv v TopodoCloKY
VINPEGLIOKEVIPIKT HOpON NG €&umnpéong, otn cOyYpovl] TOMTOKEVIPIKN TNG
popon. ‘Evag kpiollog ouvteAeotng TG TOMTOKEVTPIKNG e&umnpétong sivor o
VAAANAOG eEummpénong mToATdV. Ot VIAAANAOL TOL £PYOVTOL GE QUECT EMOQPY| WE
Tovg ToAiteg dSwadpapatiCovv tov mo omovdaio poAo G’ OAn T depyacio NG
eEummpémong, YU avtd ot vedAiniot avtol Ba mpémel va givol eKTOdELUEVOL, VO
€xovv OAN TV VTooTNPIEN TToL XPpedlovTal amd TN SLOIKNTIKN EPaPyio. Kol ETOUEVMS
™V €£0VG10OOTNON KL TNV IKOVOTNTO VO TTOPEXOVV TIC VAN PEGIEG TOV TPOGOOKOVV Ol
moAiteg. H efummpétmon tov moAitn Eekvd amd TOV VRAAANAO KOl €vog
dVoaPECTNUEVOS VITAAANAOG dev UTOpEl VO TOPAGYEL IKAVOTOMTIKEG KOl TOLOTIKES
VINPEcieg oTov MOAiTN. AmO TNV GAAN mAevpd, €4v WwOel omd TV OMTIKY TNG
TO10TIKNG TTPooéyyiong (dtoiknomn oMkng motdttag), N omcbodpdunon g ox€ong
eEumnpétnong moAn- ONUOGIOV AglToLPYOD, TOL dlamePvA optlovTimg Ko KafETmg
(tepapyikd) O6An tn Omuoéclo vanpecio S1EVKOAVVETOL, €0V 6TO GUVOAO TOVLS Ol

ONUOG10L AEITOVPYOL OIGHAVOVTOL IKOVOTTONEVOL OO TNV £PYOCIN TOVG.
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4.6 H ENNOIA THX IKANOIIOIHXHX AIIO THN EPT'AXIA

H wavomoinon amd v gpyacia givor pio ovvOet Ko moAvTAevpn €vvola, 1 omoio
umopel va onuaivel SOPOPETIKA TPAYyHOTA GE  JPOPETIKOVS ovOpdmovg. H
Kavomoinom ¢ €pyaciag cuvoéetor cuVNO®G e TNV TOPAKIVNOT), OAAGL 1| GVOT TNG
oyéong avtng dgv eitvar yvoot. H woavoroinon dev eivan idwa pe v moapaxivnon. H
Kavoroinon and ) epyacia eivol TEPIGGOTEPO WO GTAGT, ONANON L0 ECOTEPIKY
KATAOTOON 7OV TPOOSIOBETEL Yo oL GUYKEKPUWEVY CLUTEPLPOopd. Mmopel yuo
TOPAdELYHO. Vo oLGYETIOOEl pe ta mpoowmikd aviilapuPavopeva oacOnuato g
évvolag g emttvyiag, eite mocotikd ite mowotikd. O Locke (avag. Wright and Davis,
2003) opiler Vv wavomoinon amd TNV epyacio. «wg TV evyapioty 1 Oetikn
KOTAOTO0Y, TOV EPYETOL (WG OMOTEAECUO. OTTO THYV 0Cl0A0YNon THS €PYOCIas 1 THG
euneipiog . Me AMyo Adyla 1 ikavomoinomn ond v gpyacio ekppdlel To fabud mov
gpyacio apéoel 1 0ev apéoel otovg epyalopevouc. H woavoroinon and tv gpyacia,
avtavakAd po depyacio petald tov epyalopévov kKot Tov TEPPAALOVTOS TNG
gpyaciag, n onoio KataAnyel o€ BeTikd N opyNTIKO AmOTEAEGHA, OVAAOYa LE TO Pabuo
Kavomoinong twv mpocdokimv tovg. [Ipaktikd, n évvola g tKavomoinong and v
gpyacio ovvdéetoaw pe v aSoAdynon (oxéym) eqv kdtt o&ilel Kol GLVETMG
TPOKANONG avdioyng evyapiommong N dvoapéokelng (cuvaicOnua) Kot avaAnyng
avaAoyng ovpmeplpopds (kv M dev Kave kdtl). H tpradiky ovty oegpd g
dtepyaociag mpocoidel v €vvola g otdong (attitude) (Weiss, 2002). Q¢ otdon
vogitol pa vontiky Kot cvvousOnuatikn a&toAdynon mov mpodtabétel éva dtopo va
ocvumeprpepBel ( va mpacer) pe éva optopévo tpomo (Daft & Marcik, 2007 cel. 405).
Mo mwopdaderypa, edv KATO0¢ €Yl ApvNTIKN Aoy Yol KooV GAAOV 1) Yo KAmoLo
EPYOOLOKT KaTAoTAoT, B0 Tpémel va yaEel péca Tov va Bpet 1o aitio g avtimddetlag.
O ocvALoYIoHOG aVTOG 00NYel 6T0 cVUTEPAGHA OTL 1 IKOwomoinoT omd TV epyacia
amotelel pa oTAon ®g TPog TV gpyacio. Kot og otdon evéyet o a&toloyikn xpotd,
pio Kpiom ¢ mpog Eva aVTIKEILEVO N oL KATAGTOON Kot 1) Kpiom dev eivatl cuvavoun
pe to ovvaicOnuoa. H wavonoinon and v epyacia dev givol pio cuvolsOnuaTikn
avTiOPOoN GE U0 EPYOCIOKT KOTAGTOON, GAAG (o OETIKN 1) apvnTIKN Kpiom yio TV
epyooia (Weiss & Cropanzano, 1996). Emopévmg n wovomoinon and v epyacio
elvar po BeTikn 1 apvnTiky a&loAoyikn Kpion mov KAmol0g KAVEL ylo TV £pyacia 1)
po epyactokn Katdotaot. Exetl peydin onuacio yio éva TpoicTAUEVO VO KOTAVOTCEL

TIC OTACES TOV VEICTOUEVOV TOV, YL TOV  OmAOVOTATO AOYO, Ol GOTACELG
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npocolopilovv pe mold Tpoémo o1 gpyalopevol aviiapfPdavovtal 1o mepBaAlov TG
EPYNCI0G TOVS, TOC AAANAETIOPOVV KO TTMG CLUTEPIPEPOVTAL GTNV pYacio Tove. [a
Tapadelypa, 1mn Tomofétnon evog VEOL VLMOAAAOL O O VANPECIO HE TOAD
TEPLOCOTEPO TLTIKA TPOCSOVTA, 1OOUTEPA BTN XPTOT VEOV TEYVOALOYLOV TANPOPOPIKNG
KOl EMKOLVAOVIOV, A0 TOVS VITAPYOVTES TAAUOTEPOVG VITOAANAOVS, TPOKAAEGE KPLOT|
OVOOTATOON KOl OVOCQAAEN OTOVG TOANOTEPOLS VLIOAANAOLG. Aoppavopevov
voyn 0T, o0 mpoioctdpevog vmootnplle Tov  véo VRAAANAO Yoo TNV
QTOTELECUATIKOTNTO, TOV, Ol TOANOTEPOL VITAAANAOL £3eyvaV TN OVCAPECKELD TOVG
OMUovPYOVTOG opvNnTIkd KAILO epyaciag, pe emintoorn TG koBvoTEPNOELS, TNV
adopopics M axoun ™ onuovpyio Aobov. Emopévog, m apvntikny oudbeon tov
vrohomwv vroAMA®vV omotedel p otdorm (attidude) 1 omola mpémer va
avTIHeTOMoOEl and Tov TPoioTApEVo, Yoo vo. TpoAdPel Ta xepdtepa. H dnpovpyio
NG PVNTIKNG OTACNG TV VTOAAAW®V TOV VTOAEITOVTAL GE TPOCOVTA, EXEL TNV £ENG
oEpd: OKEMTETOL £VOAG LIOAANAOC OTL OEV UTOPEl VO TO KOTOQEPEL UE TI VEEG
TEYVOLOYiES, OVTO TOL dMpovpyel aicOnua avacEAAELNS OC TPOS TN JTHPNON TOV
KEKTNUEVAOV NG BE0MG TOV, EMOUEVMG AVTIOPE KOl CUUTEPLPEPETAL AGYN IO, TOGO TPOG
TOV VEO VITAAANAO KATNYOPOVTOS TOV OC aAaLOVa KOl AVTIGUVAIEAPIKO, OGO Kol TPOG
TOV TPOIoTAUEVO Yot mopokdumtel v eumepio Ko v apyootnra. A&iler va
avapepBel 0TL amoteléopata Epguvag ( Staw at al., 1986) €dei&av o) 1 tKavomoinon
amd TNV €PYOCio. GUVOEETAL TEPIGCOTEPO LE TO. TPOCMMIKE YOPOUKTNPIOTIKA Kot Oyl
1060 UE TO YOPOKTNPIOTIKA TNG EPYACIOKNG KOTAGTOONG ) M CLUTEPIPOPIKY|
nmpodldbeon 1 otdon (attidude) pmopel vo mpoPréyer v epyacloky amddoon
dwypovikd oaveEaptntov mAkiog kot gpyactokng katdotaong kot y) 30 % g
EPYOOIOKNG KOVOTOINONG OQEiAeTOl GE YEVETIKOVS TOpAyoviec. AALOL €peuvnTég
woyvpilovion To avtifero, OTL N €pYACIOKN KOVOTOINON ££0PTATAL TEPIGGATEPO ATO
TNV TEPIGTOOTN TNG EPYUCLOKNG KATAGTACTNG, KOt OTL aKOUN OALALEL KATA TN dtdpKELN
g nuépag (Weiss & Cropanzano, 1996). AMwote 1 Bewpio Tov cuvaicOnuatikdv
veyovotov tov Weiss & Cropanzano gpunvevel axpipdg avtd 1o mAaictlo, 0T
Olapopo EPYACIOKA YEYOVOTO OAANAETIOPOVV HE TIC CLUVOICONUOTIKES KATOOTACELS
KOl TO, TPOGMOTIKA YOPOKTNPLOTIKA TV epyalopévev yia va pvBuicovv to Babuo g
gPYOoIOKNG kavomoinong (Betikng 1 apynTikng). Avetuy®g 10 S100pUCTIKO OVTO
LOVTEAO TTOV TTPOTEIVEL 1) BEmpial TOV GLVOUICONUATIKOV YEYOVOT®V OEV OmavTd TOTE,
ywti Ko Tog M kavomoinon and v gpyoacio og otdon (mng (epyactokng) eivat
ePLocdTEPO N Ayotepo otabepr|. Qo1000, v eEeTachel 0 OpIGUOC TOV GTAGEWV
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OT®G Kol 01 W1OTNTES TOVS, TOTE HAALOV 1) EPYOCLOKT KOVOTTOINom £xel oTafepd Kot
owaypovikd yapoaktipo (Krosnick & Petty, 1995). Ot 1810mteg TV GTAGE®V £YOLV
pocdoptobel wg mpog: a) T otabepdtnTa 6TO YPOVO, B) TNV aviicTaon oTig AAAAYEG,
Y) GTOV EMNPEACUO TOL TPOTOL EMECEPYAGIOG TANPOPOPLOV Kol ) GTNHV VTOJEIEN Kot
kaBodnynon ovumeprpop®v. Amd TIC 1WOOTNTEG OVTEC TOV OTACE®MV, UTOPEl va
ovvayBel 0TI, 660 o WYVPEG elvar, TOGO To otabepés Kot AUETAPANTEG GTO YPOVO

Ba etvar kot emopévag 1 évtaot kot 1 katehBvven ¢ Ikavomoinong amd v epyacio.
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4.7 H XXEXH IKANOIIOIHXHYX THX EPTAXIAY KAI EPTAXJAKHX
AIIOAOXHX

[Tapadociakd, to o1dpopa HovTELa mopaKivnong Twv epyalopévemy EpUNVEDOLV Kot
TPOTEIVOLV €V €101 GLVTOYDOV, TOVG TPOTOVG LE TOVS OTOTOVG £Vag O1EVBVVTIG UTopel
vo mopoakivioet évav  epyalopevo, ®ote vo. EEKIVNGEL, VO EVEPYOMOIGEL, VO
SlTNPNoEL 1 Vo KATELOBVVEL TNV €PYACIOKT TOV GUUTEPLPOPE. LT LOVTEAX QLT
YPNOUOTOIEITOL MG TAVTOCTUY] TEPITOL 1 £VVOLlD TNG EPYOCIOKTG OmdOOoNS KoL TNG
wavomoinong omd v epyacia (Wright, 2001). H avryetomion oot eivor
amAoLGTELTIKN Yol 6ev AapPdvel voym OtL N gpyaciokn amddoon e£apTaToL EKTOC
amd TIG KOVOTNTESG, TOL TPOCMOTIKA YOPUKTNPIOTIKE, TIg afieg Kol TG EUMEPIES TOV
epyalopevov, kot omd TG TEPPOAAOVTIKEG TAPAUETPOVS NG €PYOCiOG KOl TO
YopaKTNPIoTIKA TNG. TovTo 08 cupuPaivel, yloti VINPYE KOl AKOUN VTAPYEL OE LUEYAAO
Babud n kown avtiAnyn and o StevfuvTiKd oTEAEYN TOGO TOL WIWTIKOD OGO KOl TOV
onpociov topéa OTL, 0 gVYOUPIETNUEVOS epYalOUEVOS eV Umopel Tapd VO OTOODGEL
KOAVTEPO GTNV €pYacia Tov amd &vav dvsapectnuévo. Ot amdyelg avTtég paivoviat
OTL 0V TEKUNPLOVOVTOL OTOALTO OTO TOVG EPELVNTEG. ZVYKPITIKEG LEAETEG TAV® GTO
0épa avtd £oetav 0tL povo  Kotd 17 % vrdpyel cvoyétion petald tKavomoinong amod
mv gpyacia kot gpyactokng amodoong (laffaldano and Muchinsky, 1985). Eva
veodtepeg  €pevveg  OWANGLAlovV  TEPITOV TNV  GLOYETION  UETOED  EPYOUCLOKNG
Kavomoinong Kat epyoastokng amdooons oto 30 % (Judge et. al. 2001). AAleg amdyelg
B0élovv ™ oyxéon avt TeEreiwg mopamAavnTikny kKot WeOTIKN. Andadn dev vmhpyel
dueon ovoyétion avapetash Tovg, 0AAG Kot ot 0Vo petafintég cvoyetiCovion pe pio
Tpitn petoPAnt) Omwg pe pia 1 TEPIGOOTEPES, OMO TIC TMEVIE GUVIOCTMOEG TV
YOPAKTNPIOTIKOV TG Tpocomkotntas (Bowling, 2007). Avtd mov cvuPaiverl sivon
OTL €kT0C omd TIG cLVONKeg gpyaciag mov mapepPaivouv Yo ta opicovv o Pabuod
Tapokivnong tov epyalopevov, TapeUPaivouy Kot T TPOCOTIKA YOPAKTNPIOTIKA TNG
npocomkomrag (ITivakoag 4.7). Axoun kot av, 1 wavoroinon and v epyoacio
oyeTileTon PE TNV €PYACIOKN OTOS00T OV GNUOIVEL OTL TO £VaL EPYETOL MG GLVETELN
oV GAAov. [Ma mapddetypa Pmopel 11 avdTEPT EPYACLOKT OmOS0GT Vo OPEILETOL GTN
GULVETELN TOV £pYALOUEVOL, 1] 0TIV EEMOTPEPELD TOV, 1] OTTOT0L OEV EYEL KOULL OYECN LE
Vv guyopioTnon mov evoeyOUeVO OVTAEL KATOLOC amd TV gpyacio Tov, aAAd oTo

TPOCOTIKA YOPOUKTIPLOTIKA TOV.
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IMivaxkog 4.7: Ta wévte Kuplapyo YOPIKTNPIGTIKA TS TPOCOTIKOTNTOS

(Goldberg, 1990)

1. ZvvaicOnuotikng
otabepdTnTaL

2. E&wotpépeia

3. Avowtdg o gumelpieg

4. Tlpoonvelo

5. Xvvémewn

O Bobuodc pe tov omoio KAmMOl0¢ eivar MPEUOG, EVOOLGLDONG
Kol O00QOANG Topd OVAOLYOC, VEVPIKOG, KOTAOMTTIKOC,
OVOCQOANG Kot [Le LOVTPOL.

O PoBudég pe TOv omolo KAMOOG Elval  KOW®VIKOG,
ocu{ntoog, BeTiKOG Kol GVETOG OTL OOMPOCOTIKES TOV
GYEOCELG.

O Pobudog pe tov omoio kdamolog £xel €vpv  opilovta
EUTEPLDV, EYel  evOlaPEPOVTA, &lvar OMUIOLPYIKOS, Kot
EMOIDKEL TNV SNUOVPYIN VEDV EUTELPLDV.

O PaBuog pe tov omoio KAmolog givol 1KavOC vou o Tryoaivet
KoAQd  pe  GAovg  ovBpomovg, va  eivar  wpoottdc,
GUVEPYAGLOG, VO KOTOVOEL KO VO EUTIGTEVETOL TOVG GAAOVG.

O Babpdg pe tov omoio kdmolog gival 0TIAGUEVOC GE AlYoUg
OTOYOVG, (MOCTE VO CLUTEPIPEPETOL UE TPOTO vLREVOUVO,
EUMIOTEVCIO,  EMPUOVO KOl  TPOCOVATOAIGUEVO  OTO
OmoTEAECUATAL.

YUVETMG, 1 KOVOTOINoT amd TNV gpyocio Xl ONUOVTIKY OAAL £upecn emidopoon

oTNV TOPAy®YIKOTNTO. [0 Tapdaderypa o gvyaplonuévog epyalOevog amogedyet va

amovoldlel amd TV €PyOaciot TOV, EMOUEVMOG O OPYAVIOUOG €YEL OQEAOG Omd TNV

AVEAMTI 1 CLVEYN TOPOVLGIN TOL GTOV EPYOCLOKO YMPO. XTNV MEPITTOOY GLTN 1

KOvoToinom amd v epyocio SIELPVLVETAL Kol EPYETAL WG AMOTEAEG O TNG PErTiONG

mg mowttoag G epyactokng ComMg  (evkorpleg GULUUETOYNG, VTOGTNPIKTIKN

EMOTOGI0, EVOLOPEPOVTA 1) TPOKANTIKY €pYOciot KTA.), 1 omoia £xel Gueon oyxéon e

v Bektioon tov epyactokdv arnotelecpudtov (Rainey, 1997).
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[ati svvacpépa

Y
[Mpordiopiatkol
T PR YOVTEG Epyaouakr Epyaoiakn
-Mpoowmucol Ikavomomon Anddoan
-OpyavaTikol
M A
EEaptnuévi) netafBAin ) Aveldptn T petaAanTh
[Molol o payovTeg [Molég o1 GUVETEIEG BETIKECT) APVT TIKEC

CUVELGPEPOLV

Yympa 4.7 Teviké povtého Aertovpyiog TS IKavomToineng oo v epyacia,

H epyaciokn wavomoinon pmopel va  Aeltovpynoet  ap@idpopa, ONMAadn g
ave&aptnn petafAntr, mov ennpedlel v epyactoky] amddoon (BeTikd 1 apvnTiKad),
aAld Ko g eEaptnuévn petafinty, emmpealopevn and Eva TANO0C TPOCOTIKMV M
0pYOVOTIK®OV TTapayoviov (Zynuo 4.7). Ilpénel va onpeindei 6t n oxéon peta&d g
EPYOCIOKNG KAVOTOINGNG Kol EPYUCIOKNG amddooNS Umopel var eivorl Kot avtioTpoen
(Sraxexoppévn ypouun oto Zynuo 4.7), dnAadny n HEYOADTEPT EPYUCLOKT] OTOSO0T)
umopel va emmpedost BeTikd TNV PYOCIOKT 1KOVOTTOINoN 1 omoia e T ogpd g Oa
TPOPOOOTNOEL OKOUN HEYOAVTEPTN €pYaclakn amddoor. Ot dibpopeg Bewpiec mepi
vrokivnong eotialopeves koping ota Kivntpa Tov epyalopévov, epunvedbovv Alyo —
TOAD LOVOOIAGTOTO TNV EVEPYOTOINGT TOVS Y10 HUEYOAVTEPES EPYACLUKEG OTOOOGELC.
[ToAhoil epevvnTég CLUP®VOVV OTL 1| OYECT EPYACIOKY] IKOVOTOINGN- E€PYUCLOKN
amodoon eivor TOAD TO TOAOTAOKN Kol GOVOET] amd OTL POIVOUEVIKG LITOPEL val
detyvel. Kot tobto ovpfaivel yioti 6tovg mpocsdlopioTikong Topdyovies EXNPEAGILOD
NG EPYOCLOKNG KOVOTOINGTG VIEIGEPYOVTOL TOGO TPOCOMIKE YOUPOKINPIGTIKA TOV
epyalopévav, 660 Kot mepParloviikéc mepiotaciokés emdpdoelg (Hochwarter et. all.

1999).
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4.8 EPTAXIAKH IKANOIIOIHXH KAI XYNAIXOHMATIKH NOHMOXYNH

H ovvaisOnpatikn vonpoovvn emidpd kot ennpedlel ovOiloyo Tnv €pyoclok
wavonoinon (Kafetsios & Zampetakis, 2007). Ta Beticd 1 apvntikd cuvoucOnpoto
OV VIAPYOVV GTO YDPO NG EPYACING, T.Y. AOY® BETIKNG N apvNTIKNG S1ELOVVTIKNG
CLUTEPLPOPAS, Stopecorafodv Kot emmpedlovv TO TPOCHOTIKE GvvolsOnuato
(ovvaicOnpatik] vonuoohvn) TV VEICTOUEVOV, TO OTOoio. UE TN GEPE  TOLG

emnpealovy TNV IKOVOToinom Tovg amd TV epyacia (BeTIKn 1 opvNnTIKN).

YinAn
Epyaopevor be VIR
*.N.
Epyaowokn _ ,
. ALY
| kavoTio inon g*(;\%“}\
spy oo MEV WY _ g,o\\)'
Slov
N
AN
XotpnAn
XapnAn ZuvaloBnuat ki Nonpooovn YnAn
PO IOTOLHEVWY

Yympo 4.8 : H oyéon petalv g L.N. TOV TPOIGTOREVOV KOL TG EPYUCLUKTG
IKOvVoToinong tov veretapévoyv. Iinyn: Wong & Law (2002)*

H épevva éxet dei&er 0T o1 epyaldpevor pe vynAotepn cvvalcHNUATIKY vonuocHvn
&yovv vynAdTEPN gpyactokn kovoroinon (Wong & Law, 2002). Ta gvpipato tng
épevvag vrootnpilovv 6Tt o1 epyalduevol pe VYNAOTEPT cuvoLGONUATIKY VOnOoGHVN,
elvanl mep1ocdTEPO IKavol va avayvopilovv katl va dwayepilovtal to ocHnpuoTo TouG.

H wavétrta va Katavoohv ta cuvoisOnuoto Toug, VTodnAmveL 0Tt ot epyalOUeEVOL e

* To 0épa e svuvarsOnpatikig vonuoovvng eéetdletan oto Kepdiono 1.
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VYNA cuvousOnUaTIK) vonpochvn, elval TEPICCOTEPO €VAICHNTOMOINUEVOL GTOVG
TOPAYOVTEG OV GLVEIGPEPOLY G’ OLTH, MOTE Vo owcBdvovtor v eumepio TV
OeTIKOV 1 apVNTIKOV cLVOIGONUATOV. ZUVETMOG, 1| GUVELINTOTOINGN TOV TOPAYOVI®OV
oV gUEavVIfovV OPICUEVO GLVOICONUOTO KOl 1) KOTOVONGN TMV OTOTEAEGUATOV
aLTOV TOV cvvaucOnuatov, Kafiotd Kovd To ATopo pe LVYNA cLVOGONUATIKA
VONUOGUVT] VO TPATTOVV KATAAANAQ OGTE Vo EAEYEOVV TNV EPYACLOKN 1KOVOTOINoT
toug. o mopdderypo €vag mpoiotduevog devBvvong pe vynAn cuvosOnuotiky
VONUOGUV (CLYKPIVOLEVOS LE KATOWOV HE YOUNAN), €ivol TEPIGGATEPO 1KOVOG VO
olayeplobel P GVYKPOLOIOKN KATAGTACT] HETAED dVO VPIOTAUEVOV TOV, Y®PIg Vo
TOVG KOTOOTNOEL OPVNTIKOVG MG TPOG TNV €PYAcio Tovg N €xOpikovg amévavti Tov.
Eniong oo Wong & Law (2002) eviomcav 611, ot mpoiotdpevol pe vynAdtepn
cuvausOnpatikn vonpoovvn Ba éxovv peyolvtepn Betikn enidpacn oty epyacio TV
VOIOTOUEVOV TOVG UE YOUNAOTEPN VONUOGUVI], TOPE OTOVS VPIOTOUEVOVLS UE
vymAdtepn cvvaucOnuotikny vonpoovtvny. Kat todto yuori ot verotdpevor e vyman
cuvaucOnuatiky  vonpoovvn dev  ypewdlovion  oTEVH  emiotocio, yloti  eivon
TEPLOCOTEPO AVEEAPTNTOL KO VTO-TTOPUKIVOVLEVOL Kot BpioKovv TpOTOVG, amd Ldvot
TOVG VO OVTAOVV 1Kavomoinon and v epyacio Tovg. Emopévoc, n cuvaicOnuotiknm
VONUOOUVT] TOV TPOICTAUEVOV GULVOEETOL TEPLGGOTEPO OETIKA UE TNV €PYACIOKY|
amOO0C TMV VOIOTAUEVOV UE YOUNAOTEPN CLVALGOMUOTIKY VONUOGUVY, Tapd HE

VELOTAREVOLG e VYNAN cuvausOnpatikn vonuooHvn (Zynua 4.8).
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4.9 H IKANOITIOIHXH THX EPI'AXIAYX XTO AHMOXIO TOMEA

Yrdpyer n ovtiAnyn yevikd 6Oti, ot gpyalodpevor oto OMUOclo Topén Oev gival
Kavomompévol and v gpyacio Tovg. 'H tovddyiotov gival Aydtepo 1Kovomopévot
amd Tovg epyalopevoue otov WwTikd Ttopén (Rainey, 1997; Bourantas and
Papalexandris, 1999). To aitio avtig ™ SVGUPECKELNS OTTOIIOETUL OTIG OPYOVMTIKEG
Kot AEITOVPYIKES SOUEG TOV OMUOGIOV TOUEN, TTOV EUTEPLEXOLV TN YPAPELOKPATIOL, TNV
TUTOAQTPIO, KOl TNV KOK®OG EVVOOVUEV SUGOAALOT) TG VOUUOTNTOS, 6€ BApog Tng
TPAYUOTIKNG e&umnpétnong tov ToAitn. Q¢ amOTEAEGUO OQLTOV TOV 1O0HTEPOV
EPYOCLOK®OV GLVONK®OV 01 epyalOpevol acgBavovToL AYOTEPO TKAVOTONEVOL, 101M¢ G
OPIGUEVO YOPOKTINPLOTIKE NG epyaciog Tovg, Om®G TNV  ovTtovopia gpyaociag,
KOVOTIO{N O™ TPOCOTIKMOV PLL000&10V avamTuéng, a&lomoinon Tov SuVoGHOD KTA.
Mo GAAN d1doTaoT TS IKOVOTTOINoNG Tov aicBaveTon £vog VIAAANLOG epyalOpeEVOg
YL TO ONUOC10, EYEL VO KOAVEL LE TOVS VITOKIVITIKOVG TOPAyovtes. AnAaodn He moldv
TPOTO £€vaG O1EVBVVTING UTOPEL VoL EVEPYOTOMGEL YO LEYOAVTEPES ATOJOGELS TOVG
vraAANAovg Tov. Otmg £xel mapovstochel oe TPoNyovUEVO KEPAAMO, TO LOVTEAD TOV
TPOGOoKI®V Tov Vroom mpoteivel 0T, eEwyeveic mapdyoviec Ommg M apoPBéc M
TPOUYMYES, EXOVV 1GYVPT] TOPAKIVITIKY SVVOLUT KOl COUTEPIPOPE, LOVO OTOV LITAPYEL
woyvpn dtacvvdeon HeTaEL mpoomdPelag kot avtapolPng. Ot vTaAAnAol Tpémel va
motéYouv OTL N peyaAvtepn mpoomdBela Ba odnynoet o avtapolpr. H tpotindOBeon
avtn dgv veioTaton 610 ONEdcto. O devbBuvtig dev umopel vor avTapeiyel pe PTdvovg
N GAAN ypnuoTikny apoPn o e&éyovca epyactokn anddooon. Extoc guowkd pe o
ava@opd, otnv etnota alohdynon, yo eEapetikn emidoor. Agv ocvufaivel OP®S TO
010 pe to ecmtepkd kivntpa. Ta ecotepikd kivntpa, OT®G evolapépovoa epyacia,
aioOnuo TEPNEAVING, KOWV®OVIKT avayvdplon, aicnon tpocseopdg Kot e&umnpémong,
pdKAnon cefacuod BEone Ka. £YOVV TPAYUATIKY QLVOUIKT GTNV TOPAKIVNON TOV
epyalopévaov oto dnuocto topéa. Emopuévog n wavomoinon amd v gpyacio otov
onuocio topéa eEaptdral TeplocoOTEPO, av OYL €& OAOKANPOL, A TN SLVATOTNTO TNG
GVTANONG ECMTEPIKNG IKOVOTOINONG Ad TNV ACKNOTN TNG £PYACiaG €VOC LITOAANAOV
(Frank & Lewis, 2004). Eivou p0og 611 o1 onpdcior vwdAAniot dev €xovv kivntpa yU
avtd dev gpyaloviol oKANPd, OTMG Ol AvVTIGTOLYOl VITAAANAOL TOV WOIOTIKOV TOUEA.
Avto mov ocvpPaivel glvar, O6TL TopaKvOLVTOL OO OPOPETIKE KivnTpo To. Omoio
amopPPEOLV Ao TN VoM TG OPYAVOCNG TG EPYACTOS KO TOL YEVIKOL TEPIBAALOVTOG

Kol ocuvOnkdv Aettovpyiag tov dnuociov topéa. H xivnon mov yivetoaw xotd to
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TeEAELTAIN XPOVIO, TOL EKGLYYPOVICUOD TOV OMpdciov topéa oe Evpomaikd eninedo —
ouvOnkn Awscafovac 2000-, ®OTE €KTOC OO Tr VOUICUOTIKY £vmorn vo yivel
TOVTOYPOVO, KOl GUYKAOYN TNG AEITOLPYIOG T®V ONUOGI®V VINPESDY TOV KPUTOV
HEADV, OVOOEIKVOETOL GO TNV avoykoldtTnTa Tng LoBEmmons 1660 SopOpOTIK®OV
aAAOYDV GTN OOUT| Kol AEITOVPYio TOV ONUOGLOV 0PYOVIGUOV, OGO KOl CAAAYDV GTIG
TOMTIKEG O10iknong katl avantuéng aviporivov tépwv (Sotirakou & Zeppou, 2005).
Q¢ poyAog g petafaong g onpoctog dtoiknong oe enimedo Agttovpyiog TapOUOLo
TOV WIOTIKOV ETLYEPTNOEDV, ATOTEAOVY Ol SOKIHLAGUEVEG OLOTKNTIKES TPOUKTIKEG GTOV
WOOTIKO Topéa, Omm¢ dotoiknon oAkng mowotntag 1 Kowd IMiaicto A&orldoynong
(Ba&ePavicov, 2007), avaocyedlaouds EMYEPNOOKDOV AEITOVPYLOV, ECOTEPIKOG
meAdG Ko Ot S0IKNTIKEG OVTEG TPAKTIKES TOL KOATO OPIGUEVOVS TPOPNTEVOVY
AmOTELECUATIKOTEPT] ONUOGLO O10IKNOT], eV £YOLV TUYEL OKOUN TOV OVOUEVOUEV®V
npocookimv (Durst & Newell, 1999). Zoppwva pe dAiovg epevvntég (Sotirakou &
Zeppou, 2005) ot mwPoKTIKEG Kol 01 HEBOOOL TV TEYVIK®V O10iKNOoNG TOL 1010TIKOD
TOUEN, TTOV LETAPEPONKAY GTOV dNUOGLO TOUEN, QOIVETOL OTL OEV 1IKOVOTTOLOVV OTTMG
avapévovtay Tig Tpocdokieg tovg. H mbBavn e€nfynon didetan 1060 oty EAAEYT €VOG
OAOKANPOUEVOL GYESIOV HETPNONG TNG OTOSOCTG TOV dNUOCI®V VINPECIOV KOl TNG
eKmoidevong TV VIOAAA®Y 6° avtd, OGO Kol OTI OTEPOTNTEG AEITOLPYING TV
ONUOGLOV AEITOLPYDV TOV ATOPPEOLY ATO TV EMIMEN TOV GTPATNYIKAOV CTOXWOV TNG
onuoctag dwoiknone. Emopéveg, n wkavomoinon amd v gpyacic Tov dnpociov
Aertovpydv e&aptatal amd To TS aviidapPdvovtal ot idlot o1 dnpdciol Aettovpyol To
TePPAAALOV TNG €PYOCING TOVG KOl TIG GLVONKEC epyaciag Ol OTOiES dPEPOVY KATA
TOAD amd To TEPPALAOV KOl TIG CLVONKEG TOV WOIOTIKOV emyelpioewv (Markovits, et
al. 2007).

H dwapopd avtr emnpedlel 6Tmg eivar QLUOIKO TIC GTAGEIS O TPOG TNV EPYNCIO KOt
EMOUEVMG TNV Kavomoinom and v epyacio. ['o Tapadetypa, n Lovipdtto epyaciog
emdpa BeTikd 0T OTAOT TV VIOAANAW®Y, Y10 TOVG OTTOIOVE 1) EPYOCLOKT ACOAUAELL
elvat ToAD onuavtikdg mapdyovtag. Amd v GAAN TAgvpd, N avTiAnyn 6t N epyacio
Oev TapEYEL EVKOIPIEG YIOL TPOCMTIKY OVOTTLEN Kot pdOnon 1 elval oviopr] Kot
POVTIVIAPIKT) ONUIOLPYEL APVNTIKEG OTACELS Kol EMOUEVAOS ALYOTEPT EPYOCLOKT
Kavomoinomn. Zopeova pe €pgvovo (Burantas, Papalexandris, 1999), extéc and tig
OPYOVOTIKEG KOl EPYACLOKEG SLOPOPES UETAED WOOTIKOV Kot INpdctov EAAnvikov
OPYOVIGUAV, MG TPOS TO YOPOKTNPLOTIKA TG £pyOciog, OTMC OpyavmGLoKO KA,
nyecio, opyovmoloKEG OOUES Kol SladKaoieg, UGOOAOYIKY TOMTIKY], €mMmPOcOeTEg
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apO1PBEC Kot TOMTIKEG avATTLENG avOPOTIVOL SLVAUIKOD Kol KAPLEPAGS, VITAPYOVV Kol
SLUPOPES MG TTPOG TOL TPOCOTIKE, YUPUKTNPIOTIKA KOl EVOLOPEPOVTIA TOV EPYALOUEVOV.
Kot etvar ovtd to yopoktnplotikd mov givar vrevbova yoo ) SpOPE®OT TOV
OTACEMV OMEVOVTL GTNV EPYOCTO KOl TEMKA TOV EXNPEAGHO TNG IKOVOTOINoNG amd TV
epyacio.

«Mmopel va 1oyvpiobei Koveic OtTl, 0TOVS ONUOCIOVS OPYAVIGUODS KUPIOPYEL EVOG
PovA0g KDKAOG, OV glvar vIeDBVVOS YL TO. YOUNAC. ETITEDD, THS EPYOTIOKNG ATOOTHG.
Aniaon to mepifallov tovg elkdel avOpOTONS UE OPIGUEVO, YOPOKTHPIOTIKG TOV OEV
vrootnpilovy o Ostikn OTOON KOl GUUTEPLPOPT, TO. OTOLO, EV GOVEYELD, ETXNPEGLODY

opvntika v gpyooctokn aroooan tovsy (Bourantas & Papalexandris 1999, cel. 866).
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4.10 TIAPAT'ONTEX EITHPEAXMOY THX EPI'AXIAKHX
IKANOITIOIHXHX XTO AHMOXIO TOMEA

H epyacioxn amddoon egaptdrtar and tpelg mpobmobicels. o) amd TiG YVMOOELS, TIG
KAVOTNTES KO TO, TPOCMOTIKA YOPOKTINPIOTIKA EVOS £pyalopevov, B) amd to kKivntpa 1
NV evépyeln €YEL Y VO €PYOOTEL KOl y) amd TO €pyoctakd meplPdAiov, OT®G
TeYvoloYia, LAMKA, TANpo@opieg, OSlOKNTIKY tepapyio, CLOTHUATO O10iKNONG OV
amotovvtal yoo vo ektedecBel o egpyocio. Edv otepeiton wkovotntov  €vog
epyalouevog, o 01evBLVTNG TOL UTOPEL VO TOV EKTTOOEVCEL 1) VO, TOV OLVTIKOTOGTIGEL 1)
Kot Tov avabécel GAAo €pyo. Eqv vmdpyetl kdmolo mpoPAnua ota pHéco mov £YEL 6T
duaBeom tov 0 epyalOUIEVOS Y VO EKTEAEGEL TNV €pYOCia TOV, O dLELOVVTHG OPEiAEL VOl
@povTicel va Tov ta dtafécel. AAAG edv vrdpyel TPOPANUa otV Opeén N o1 01dbeom
N Kol GLVOMKA GTY) 6TAGT TOV €PYOULOUEVOL MG TPOG TNV EPYNCiO TOV, TOTE TO £PYO
oV Jevbuv eivarl TePIGGHTEPO TOAOTAOKO OAAG Kol TpokAnTkoe. O Adyog eivor
anmhoc. Onwg mopovcidcdnke mapa mwive, 1 BeTikn 61d0eom SapopPdveToL amd Eva
TA00g moapaydvtemv mov £xovv oxéor TOGO LE TO YOPOKTINPIOTIKA TNG epyacioc, 0G0
KOl LLE TOL (OPOKTNPLOTIKA TG TPOSOTIKOTNTOS TOV £PYALOUEV®V, TOL OAANAETIOPOHV
Kot aAAnroemnpedlovton pe to mepPailov g epyaciog. Ta televtaia ypdvia yiveton
Qe oNUOVTIK] TTPoomddeto. amd TOAAOVG OMUOGLOVG OPYOVIGUOVS G ELPOTAIKO
EMMEDO, VO EVTOMIGOLV Kol VO EVOLVOLMGOVV TOVG TPOGOIOPIGTIKOVG TOPBEYOVTES TNG
gpyactokng woavoroinone. H mpdbeon avt ompileton oty avtovont yio ToALOVG
0éom, 611 0 evyoploTNUEVOS VITAAANAOG Ba gival Kot Tapoywytkdg vTdAANAOC. AALG
EVO TOALG €1Vl YVOGTA Y10, TOVG UNYXOVIGLOVG KO TIG SLOOIKAGIES TG 1KOVOTToinong
G EPYNCIOG OTIS EMYEPNOES TOL WOIOTIKOD TOpEN, Alyo &lval yvootd Yo TOVG
TPOGOIOPIOTIKOVG TAPAYOVIEG TNG EPYACIOKNG IKOVOTOINONG OTO0 ONUOCI0 TOWEN
(Wright & Davis 2003). Onwg emavellnuuéva  avoeépdnke 1o gupOTEPO
enelpnolokd mepPdAiov e€aptdror amd dvo PETAPANTES: TO YOPAKTNPIOTIKA TNG
gpyoaciag kot 10 mEPPAAOV NG epyaciag. To yopakTnploTikd NG epyaciog
TEPLYPAPOVY KATA TOGO Ol OpacTNPLOTNTEC TOV amoPTiCovV o epyacia, 1 GAAMS Ot
OPUOOIOTNTEG, CUVEIGPEPOVV OTIG CNUAVTIKEG YUXOAOYIKES OLGTACELS TNG EPYACING,
OTMG 1 GNUOVTIKOTNTA TNG EPYACIAG, 1| OTOI0 CUVEICOEPEL GTIV YVUYOAOYIKT VYElQ Ko
mv avdmrtuén tov epyalopevov. To mepidiiov ¢ epyaciag amd v dAAN Thevpd,
TEPIAAUPAVEL TAL OPYAVAOGLOKEA YOPOKTINPIOTIKA oV TePPdAlovy Ko vootnpilovv

TV vAomoinomn g gpyaciag, OM®g to cvotnua apoPdv, ot otdyol, o Pabuog
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Tomonoinong ¢ epyaciag, m avefaptnoia o6Tov TPOTO €pyaciag, 1 mMyeoio, To
olotknTikd cvotiuata K.o.. Eivar @ovepd 0Tt 1000 T0 YOpaKTNPIOTIKA TNG EPYACIAG,
0G0 KOl TO PYOCIOKO TEPPAAAOV, amOTELOVV TOVG EEMTEPIKOVG TTOPAYOVIEG TTOV dEV
emnpealovtar dueca and tov epyalopevo, oAAE amd TV J0IKNTIKY lepapyio Kot To
cvoTiuata 010iknong tov opyovicpov. O Babudg o€ kot 1 £KTOoN TOL 1 SLOIKNTIKNY
epapyio dnuovpyel euvoikd KA VTOGTNPIENG TOV €PYoVv €vOG €pYalOUEVOD, TOV
mpodtadétel vo elvar BeTikdg, adldpopog N aKOUN KOl apvNTIKOG OGOV apopd TNV
eKTéLEON TNG €pYaciag Tov. Me Alya Adyla To mepBAAlov TG EpYACiag GE GLVOLAGHO
LE TO. YOPOKTNPIOTIKA TNG, ONUIOVPYEL TIC OTACELS MG TPOG TNV EPYNACiO, Ol OTOiEg
OTt®G ovoAvOMKaY Thpa Thvew enNPedlovy TNV EPYACIUKN IKAVOTOiNoT).

Av kot €yel dlmotwdel 0 oNUAVTIKOG POAOG TOV EPYUCSIOKOV TTEPPAAAOVTOG, OTMG
KOl TOV YOPOKTNPIOTIKOV TNG  EPYNCIOG OTOV ETMNPEOCUO TNG  EPYOCLOKNG
wavomoinong, Alya €xovv yiver mpog v KoatevBvvon TG €pevvag TV
OTOTEAECUATOV TNG GAANAEEAPTNONG Kol OAANAETIOpaonC HETAED TV OVO AVTOV

petafAntav (DeSantis & Durst, 1996).
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411 MONTEAO METPHXHX THX EPT'AXIAKHX IKANOIIOIHXHX XTO
AHMOZXZIO TOMEA TQN WRIGHT & DAVIS

To povtého mov mpoteivovv ot Wright & Davis Aappdver veoym tig ent pépovg Tpelg
HETAPANTEG TOV TTEPIPAALOVTOG TNG EPYUGING: TNV GUYKPOVGT] OPYUVAOCIUK®Y GTOXWV,
mv  e€edikevon /cCaeNVell OpYOVOOIOKOV OTOY®OV Kol TOLG  OloOIKOGTIKOVG
TEPLOPIOUOVS, EVAD OO TNV TAELPE TOV YOPAKTNPIOTIKOV NG epyaciag eEgtalovton
Té60EP1g PETAPANTEG: N €EE10TKELON / GUPTVELD TNG EPYAGING, 1 EPYUCIOKY] POVTIVA, M
EMOVATANPOPOPNON Kot 1 avarTuEn avBpdmvov duvoptkov. Ot petafintég avtég
€xovv amodeyBel Tl Oyt HOvo emnpealovy TV £PYACIOKY] IKOVOTOINGT 6TO ONUOGLO
TOopEN, OAAG amoTeAOVV Kot TN Paon Yoo T HETpNon KA epyaclokng KAvomoinong

aveEoPTNTOL TOUEN TG OKOVOUIOG.

4.11.1 Ta yopoxkTnploTiKd TG EpYyaciog

H dpeon ocvoyétion mov vrapyet peta&h TOV YOPAKTNPICTIKOV TG EPYOCING KoL TNG
EPYOOIOKNG Kavomoinong €xel peketBel amd moAhovg epevvntég amd To péoa Tng
dekaetiog tov 70 (Hackman & Oldham, 1976). Ev tovt01c, 1 €midpacm tovg oto
oNuoclo Topéa, OYETIKO UOMG TPOCOUTH GPYICE VO OTOGYOAEL TOVS EPELVNTEG
(DeSantis & Durst, 1996). Ta yopakmpiotikd g epyaciog cuvBétovy Tov TpOTO He
tov omoio évag epyaldpevog avtihopuPdvetor Ot exktedel TV epyocio Tov. XTO
ovyKekpIévo povtélo efetalovion kotd mOco 1 gpyacio aviidapBdvetor g
POVTIVIAPIKT 1 Oxl, N KaBapdTNTO Kol GAPNVEWD TOV EPYUCLOKMOV GTOY®V KOl 1
avtiinymn mov €xel évag epyoaldpevog €dv m epyocic TOL TOPEYEL ELVKOIPIES
TPOCMOTIKNG OVATTUENG KOl Ol SUVATOTNTEG EMAVOTANPOPOPNONG OV TOPEYOVTOL,

woTe va uropet va dtopBmveton Kot vo pobaivet.

Povtiva epyociag. Edv ot epyaciokég dpactnplotreg oe kabnuepwvy Paorn eivar ot
idteg Ko ot 1d1eg, TOTE VIAPYEL o€ PEYAAO PBaBUd TO YOPAKTNPIGTIKO TNG POLTIVAG,
EMOUEVOG NG epyactakng Papepudpas. Eqv amd v dAAn mievpd vapyel motkidia
EPYOCLAOV TOTE VITAPYEL AVAYKT] EVEPYOTOINGNG TOAAMY KOl OLOPOPETIKAOV IKAVOTHTOV,
pe ovvémewn 1 epyocios vo mpokaAiel mePLocoOTEPO evdlapépov. Emopéveg 6co
TEPLOCOTEPO €vag epYOLOUEVOS avVTIAAUPAVETOL TNV €PYOCIO TOV ®C POVTIVIAPIKN

1660 AyOTEPO gvYopLoTNEVOS Ba ivat. AviiBétmg 660 Mydtepo avTihapfaveTon v
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EPYNCIO TOV MG POVTIVIAPIKT), TOGO TEPIGGOTEPO eVYOPIOTNUEVOS Oa eivan. H d1dpion
avtn £xel Wloitepn onuacio ywo v evepyomoinomn (mapoakivinon) tov epyolopévmv

amo TNV epapyio EVOG 0pYUVIGLOD.

Zogpnvela epyoaotokod potov. H caefvela Tov epyactakoh porov £xel va KAVEL LE TNV
avTiAnyn tov gpyalOpevou 0GO aPOpPA TNV avAayKn TOL Yol OTOGAPNVION TOV Emi
HEPOLS SPACTNPLOTATOV TOL OTAPTILOVYV TOV £PYAGLOKO TOV POAO, TNV AVTIANYM NG
oToVOAOTNTAG OV £XEL Yo TOV 1010 0 pOAOG aVTOS, KOOMG Kol TN SLVOUTOTNTA TOV
&xel o epyalopevog va a&lodoyel to amotédeopa g epyaciag tov. Oco mepiocdTePo
0 gpyalopevog €xel EekdBapn KOVO TOL T TEPIUEVOVY AT’ OVTOV, TOGO TEPICCOTEPO
Kavomompévog Ba eivat. AvtiBétmg, 660 TePIocOHTEPO «OLYADIECH Kot aféPato givar
TO €PYO MOV OVOUEVETOL VO QEPEL E1G TEPAG, TOGO TEPIGCOTEPO OVOCPUANG YiveTal,
EMOUEVOG Ko AYOTEPO evyoplotTnuévos Ba eivor kol kotd ovvémelon Alyotepo

IKOVOTTOINULEVOC.

Avartoén ovBpamivov dvvauixod. To yapoakploTikd avtd g epyaciog el va KAVEL
pe Vv avtiAnymn mov €xel o gpyalduevoc, v 1 epyacio Tov TopEyEl OLVATOTNTES
ekmoidevong, pabnong kot avamtuéng, ETOUEVMG Kol BEATIOONS TG EPYACIOKTNG TOV
katdotaong. H aioBnon g pdbnong kot g avamtuéng mov mapéxetol o’ €va
epyalOpeVo KaT TN SIAPKELN TNG EPYACTNG TOV, £xel amoderyBel 6TL etvan £vag 1oyLPOg
TOPOKVNTIKOG Tapdyovtoc. [dwaitepa oty emoyn pag, 6mov ot epyacieg aALalovv
GLVEYMG HOPPTN KOl GLUVETMC Ol OOLTNOES GE OPOLG YVAOGEMV KOl TKAVOTHTOV, Ol
KOVOTNTEG TPETEL VO OVATTPOSapUOLovTaL cuVEXDS, AGTE Vo EvBLYpappilovTol PE TIg
véeg epyacilokég KoTaotdoels. Ta didpopa TPoypauptaTo ekmoidevong 1 avamTtuéng
TOL yivovtol €lT€ OTO YOPO €PYUSIOG 1 OF EKTOOELTIKA KEVIPO, TAVIOTE
aloroyovvion Oetikd amd Ttovg epyalOHEVOLG, YEYOVOG TTOV OOMYEL GE E€PYUCLOKN

Kavomoinon.

Enovorinpopopnon. Ohot ot epyalOuevol £xovv avayKn vo Toipvouyv TANPOPOpIES Yo
To. omoteAéopata NG epyosiog tovc. H mAnpoedpnon avty umopel va Epyeton omd
TOAAEG TNYEG OMMG: OO TOV TPOIGTALEVO, TOVG GUVASEAPOLS, AKOUN KOl OO TOLG
QMOOEKTEG TV VANPECIOV TOVG, ONAadr| amd tovg moAitec. H dwudwaocio g
TANPOPOPNONG YL TOL OMOTEAEGLOTO TNG epYaciog yivetoan péoa omd cvlntioelg e
TPOICTAUEVO, OO GLOKEYELS OVOPOPAS EPYoV, amd ekmaidgvon gite oe Taén gite o
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ekmoidevon mave oty gpyacio. H eravaminpopdpnon £xel ovocaotikn alia yio Tov
epyalopevo yuuti amotelel Tov Kot €50 UNXAVIGUO OEOAOYNONG TOV EPYAUCIOKAOV
TOV EUTEPLDOV KOl EMOUEVMG amoterel kpioyo pnyoviopd pdbnong Kot avamtuéng.
Méoa and v enavaminpoeodpnon emPePaidvovror ta eEPETIKA amoTEAECHATA 1)
aroteAéopato mov Bo mpémer va dwopbwbodv. Kot otig dvo mepumtdoel; o
epyalouevog €’ 6cov yvopilel v mopeio Tov, acobaveTal KaAVTEPQ, avVTIOETMG,
OTOV KPOTEITOL 6TO GKOTAOL Kol KAVELS OEV EVOLAPEPETOL Y10 TOL OMOTEAEGLOTO TNG

gpyoaoiag Tov, eival uoKd vo, acOdveTar Aoy

4.11.2 To gpyaocroko mepipairiov 6to ONuOGI0 TOPEN

e avtifeomn pe TO YOPAKTNPIOTIKA TNG €pYAciag oV €0V €va GPESO OMOTEAEGLOL
Thvw otov epyalOUEVO, TO £PYACIOKO TEPIPAAAOV OVOPEPETOL GTOA YOPUKTINPIOTIKA
TOV EVPVTEPOV EMLYELPNCLOKOD YDPOL €VOG OPYOVIGLOV, GTOV OToio epyaleTon Kot
éupeca emnpedlovv v epyactokn tov (oM. To gpyacioaxd mepiPdilov eivar
VIEVBVVO Yoo TN SWUUOPPMOOT TOV EPYOCLOKAOV CLUVONK®V &€vOg epyalOUEVODL Kot
GUVETMG EMNPEALEL TOV TPOTO TOL EPYALETOL KOl PLGIKA TIC GTAGELS TOV OC TPOS TOV
opyoavicpd. Ot moapdyoviec mov emnpedlovv TIG €PYaclokéc ovvOinkeg €xovv
extetapévo peketndet, yoti dtadpapatiCovv ovclaoTiKd POLO GTOV EMNPEOCUO TOV
EPYOOIOK®Y amOTELECUAT®V. Q0TOCO, N oYéon HeTAED €PYUCIOK®OV CLUVONKOV Kot
OLOHOPPMOT OTACEMV KOl GUUTEPLPOPDOV €K HEPOVS TWV EPYOLOUEVOV OEV EYEL
dtepevvn et apketd. [Tapdyovteg tov epyaciaKod TepBAAAOVTOS OTMC: 1| OPYOVMTIKN
doun Kot 01 EMIUMKOUEVOL GTHYOL, UTOPEL V. UV EXOVV GUEST] EMIOPAOT] OTIS CTACELG
KOl OTIC GUUTEPLPOPES TOV ePYOlOUEVOV, AALL £xOVV Hia EUECT) EMPPOT| 018 HLEGOL
™G EMOPOONG TOVG GTOV GYESOGUO, OTNV OpYAveoN Kol oIV VAOTOINoN NG
epyaciog.

Tpewg petaPAntés tov  gpyoctakod  meEPPAALOVIOC TOL  ONUOGIOL  TOUEN
nepthoppdvovtar 6to povtédo twv Wright & Davis 1jtot: 1 GOYKPOLGT| 0PYOVOGLOUKOV
oTOY®V, Ol JUOIKACTIKOT TEPLOPIGHOL Kol VITOPEN OAOKANpOUEVOV Kol Eekdbapwv
otoymv. Ot petafAntéc avtég £xovv eviomiobel 4Tl 10YVOVY TEPIGGATEPO GTO ONUOGLO

TOUEN, TAPA GTOV 1OLOTIKO TOUEQ.
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20ykpovan epyaciok®y oToywv. AV Kol LIOPYEL TEPLOPIGUEVT] £PEVVO TTOV VO EYEL
€oTlooTEl OTIC oYéoelg Hetay epyactokol TEPPAALOVTOG KOl YOPOUKTNPIOTIK®V TNG
gpyociag, 10 epyoctakd mePPAALOV TOL OMUOGIOL TOUEN JLUPEPEL CNUAVTIKA oo
exeivo Tov WwTkov (Rainey, 1989). Ot dwoapopég avtéc mpokaAovvTal omd TOVG
OLLPOPETIKOVG 0TOYOLG Tov KABe Topéag e&ummpetel. Or dnudclot opyovicpol
oLVNO®G KEVOTOLOVY TOAVTAOKOVE KOWVMOVIKOVS GKOTOVS, TAPEYOVTOS VIINPECIES KO
TPOTOVTA TOV OEV EVTACCOVTOL GTY| OIKOVOUIKT AOYIKT ToV kKéPdovs. Emopévac, etvan
dvokolo va petpndel M amodoTIKOTNTO TNG AEITOLPYIOG TOLG, WHE TNV OTOLGio
UETPNOIU®V GE OIKOVOLKOVG OPOVG TIUMV Kot KEPOOVS, amotelesudtov. Eni miéov,
eMEWN Ta YpNpHoTe 7oL Oloyepiletal TO ONUOCIO TPOEPYOVTOL OO  KPOTIKO
TPOLTOAOYIG O, VITAPYEL AVAYKT] Y10 SIKOLOGUVN GTI KOTOVOUT, THPNGCT VOULULOTNTOG,
ONuocIo Aoyodoasia Kot 08UV, aVTOTOS0TIKOTNTA KOl ATOd0TIKOTNTA Y10 TO ONUOGLO
ovueépov. Q¢ amotélespa TG EAAELYNG TANPOPOPLOV Kol KIVATPOV OO TNV oyopd
Kol €€’ autiog NG moPoVsiog EVIOVOV EMPPODY TPOEPYOUEVOV aTtd TO e£MTEPIKO
KOW®VIKO Kol TOMTIKO TEPBAAAOV, Ol OMUOGIOL OpYaVIoHOL cuyva @aivovtal OTt
Bpiockovial 610 PEGO OVTIKPOVOUEVOV GUUPEPOVIMV KOl TOAATADY OVTITIOEUEV®V
otoymv. O1 avTiKpovOUEVOL GTOYXOL PEPVOVY GUYYLOT|, EUmodilovy kot emnpedlovv
apVNTIKAE TNV €PYOCioKn cvumeplpopd TV vtoAlniov (Perry & Rainey, 1988). I'a
TAPASELY LD, EVOG EQOPLUKOG VITAAANAOG OV KOTaAOYILEL TO VOUILLO POPO TOL TTPETEL
Vo TANPOOoEL o emyeipnon, Ppioketor o ad1éodo, yati KoTovoel OTL €Gv 1
emyeipnon mAnpocel to eOpo, Bo avaykaotel Vo TEPLOPIcEL | VO CTOUOTOEL TIG
EMYEPNUOTIKEG OPACTNPIOTNTEG TNG, LE OmOTEAECUO VO fyovv otnv avepyio. ToALOT
gpyalopevot. Ot dNUOGIOL OPYOVIGHOT TOV EUTAEKOVTOL GE GUYKPOVOUEVOVG GTOYOVG,
avtamokpivovior ovvnBwg pe  EMPOA  TEPOPICTIKOV  OOOIKACIOV KOl W€
YPOPEIOKPOTIKA EUTOOLN, O L0 TPOOTAOED Vo TEPLOPICOVYV TPAEEIS Ol OTOPACELG

OV UTOPOVV VA PAAYOVV TNV EIKOVA 1] TN VOULUY AEITOVPYIN TOVC.

Mooikaotikol wepropiopol. O1 S1001KOGTIKOT TEPLOPIGLOT AVTOVAKAODY TNV EKTOOT, LE
v omoi ot Omudcilor Aertovpyoi aicBavovior 0Tt eumodilovion omd  TOVG
0PYOVMOIOKOVG KOVOVES KOt S0 0IKOGIES. YYNAQ O1001KACTIKG EUTOOI0. LTOPOLV VoL
€Youv onUavTIKEG emdpdoels otTig petafintég mov Kabopilovv NV €pyaclok
wKavomoinon. o mapdoetypa, ol opyavicpol Tov GTEKOVTOL KLUPIWS GTOVG KOVOVES
KOl OTIC AEMTOUEPEIC SLOKNTIKEG dradkaciec, meplopilovy Tic TpmToPovAieg KoL TN

OMUOVPYIKOTNTA TOV VITOAANA®V OTNV EKTEAEGT TNG £pYyaciag Tovg. Me amotéleoua
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ol LVAAANAOlL vo. avTiAapfPdvovtal TV €PYacic. TOLG POLTIVIAPIKN KOl GUVETMG
aviapn. Ot dadikaotikol meploptopol pumopel eniong vo £YOVV GNUAVTIKY £midpaom
OTIG TPOCOOKIEG EMTVYIOG TOV OMOTEAEGHATOV TNG epyociag. O Adyog eivar amAdg: ot
onuoctol Agttovpyol BETOLV TOLG GTOYOVG TNG E€PYACING TOVG CUUPOVO HE TIG
vdpyovoeg dadKacieg, To Sféoiua PECH KOl TO VOIOTAUEVO TPOCMTIKO. XN
TEPIMTOON OUME, TOV Ol TOAITIKEG Kol Ol GTOYOl OV TIG GLVOdEVOLY AAAALOVY, Ol
dwdkaocieg péoa and Tic omoieg Oa vVAOTOMOBOVV Ol VEOL GTOYOL AGY® AOPAVELNG,
dvokolo  avampocapudlovtor  dote  vo  eELMNPETAGOLY TS OAAOYEC. X
TPOAYLOTIKOTNTO 1] SUCKOAID TPOGUPLOYNG OVTAVOKAN OVACPAAELD TWV VTUAAA®V
v avtamokpliouv o€ VvéeG gpyoctokég omaitnoels. H avoacedieio avty olyovpa

emnpealel opVNTIKA TNV EPYOCIOKN TKOVOTOINGT TV SNUOCIOV AEITOVPYODV.

Zopnvela opyovwolok®y otoywv. H capnveln Tov opyaveolok®v  oToOYmV,
avagépetal oto Pabud pe tov omoio ot gpyalOPEVOL TIGTEVOLY OTL KATOVOOUV 1)
UTOPOVY VO EPUNVEVCOVV TNV KOTEVOVVOT|, TO GKOTO KOl TOLG TPOTOVS OMOTIUNGNG
™G EPYOCIOKNG TOVG amddoons. o va emtevybel avtd, o vdAiniog Ba mpémel va
YVoPIilel TL akpIPOC avapévetal am’ avtodV va KAVeEL Tog Yvopilel 0Tt eival 6T0 6®oTO
OpOHO Kot 010G Eivait 0 pOAOG TOV GE GYEOT UE TIG OTOLTNGELS TOV 01 dAAOL ExovV am’
avtdv. Onmg Kot pe TOVg S1adIKOCTIKOVS TEPLOPIGUOVG, 0 Pabuds capnvelng Tmv
0PYOVOCIOKOV GTOY®V UTOPEL EMIONG VO EXNPEAGEL CNUOVTIKA TOVS TOPAYOVTES TNG
EPYOCLOKNG IKOVOTTOINONG. EekdBopr YVOON TV 0pYOVOGSIOK®OV GTOY®V Ylo. KATO10
VdAANA0 onuaivel oiyovpn mopeio Tpog TV emtvyio Tovc. ATd TV GAAN TAELPE
060 mo Eekdbapa etvar EKEPACLEVOL Ol OPYOVOGLOKOL GTOYOL KOl Ol TPOTEPAULOTNTEG,
1660 KoAVTEPO pmopel va kaBodnynbel £vag vwdAAnAog 1 0 OpYAVIGUAS OAOKANPOG,
Yl VoL EmTUYEL TOL omoteAéspota Tov emBupel. Kot emedn ot otpatnytkoi 6toyot vog
OPYOVIGHOV OgV UTOPOVV Vo eMTELYOOVV, Ympic TV €vOOLGIOON KOl OPOCIOUEVN
GUUUETOYN TOL avOPAOTIVOL JLVOUIKOD G aVTOVG, 1 EVOVVAI®moT TV epyalopévev
Bewpeitar kdtt MEPIGGOTEPO OO AVAYKOiO. XVVETMG, Ol TOMTIKEG OVATTUENG TOV
avOpOTIVOL SLVOIKOV, HE TNV TOPOYN ELKOUPLOV EKTAidevong Kol pabnong,
oNuovpyovy  BeTikég  eVTLIMOELS TOL  EUUECH  EMMPEALOVY TNV EPYUCLOKN

Kavomoinon.
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4.12 ANAAYXH TOY MONTEAOY WRIGHT & DAVIS

To povtého tov Wright & Davis epunveder pe mowdv TpOmo  GLYKEKPLUEVOL
YOPOUKTNPIOTIKA TNG EPYOACIOG OTMG KOl TOV €PYACLAKOD TEPPAAAOVTOG, TOV 1GYVOLVV
TEPLGGOTEPO GTOV ONUOCIO TOUEN, EMNPEALOLY TNV EPYOACLOKN 1KAVOTOINOT TV
onuociov Aettovpyav. Ipoteiveton 6t1, dvo Tpita TG SPOPAC TOV OTAVINGE®Y TOV
epyolopévaov ot1o OMuOclo, OCOV 0POPA TOVG TOPAYOVIEC TOV EVIGYVOLV TNV
€PYOOLOKY] 1KOVOTOINGY, UTOPOVV Vo €punvevBodv amd TPES TAPAYOVTEG: TNV
EPYOOLOKT POVTIVO, TN COENVEWL TOV OTOY®V Kol TNV OVATTLEN OovOp®OTIVOL
ovvopkov. Emi mAéov, 10 poviédo mpoteivel OTL o1 SNUOCIOL OPYOVIGHOL OV
EVOLAPEPOVTAL VO ELTAOVTIGOVV TV EPYOCLOKY] LKOVOTOINGON TOV VIOAAA®Y TOVG, Hal
TPENEL VO EXAVEEETACOVV TO £PYOACLOKO TEPPAAAOV TOV VINPESLOV TOVGS, YioTi eKEl
Bpiokovior ot wALOV OMUOVTIKOL TOPAYOvVTEG, TOL EMNPEALOVY TNV EPYOUCLOKT
Kavomoinon emopéveg kot amddoon. Ot onuociol opyavicuol tetvovv va €govv og
peyolvtepo Pabud ocbykpovon otdy®V TOGO GE EMIMESO GTPUTNYIKMOV, OGO KOl GE
eninedo ent PEPOLG AEITOVPYIDV, OTTMOC EMioNG YOUNAOTEPO Pabud apTidtnTag oTdY®V (
EMAEYT KoTavONoNs, COaPNVEWS Kol emkowvoviog otdoywv). Ot gpyoactokoi avtol
TOPAYOVTEG OO LOVOL TOLG EMNPEALOVY APVNTIKE TNV €PYACLOKT Kavomoinom, ¢’
o6cov gubBivovtar yioo T Omuovpyia afefotdnTog Kot cOyYLong — T TPEMEL Vo

Kévouv, g Kot yotl - pHeta&d TV ONUOSLOV AEITOVPY®OV GE OA Ta EMITEDQ.

MadikaoTikol . Poutwidpikn
+ TIEPLOPLOUOL epyaoia
Iuykpouaon
op?uvwotuxd}v > sadrvea A
OToXWV _otdxwy . Epyaoiaxn
N + epyaoiog wavornoinon
3 Zadnvela * . Enavarmin - 7
OTOXWV pogopnan N +
OPYQVITHOU + X
Avdanrtugn
* avBpwnivou
SuvapkoU

Yympa 4.12 Movtého gpyactokg ikavoroinong tov Wright & Davis
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2 ovvéyelo mopatifevtol TPES OTPATNYIKEG TOV UTOPOVV VO 0KOAOVONGOLV O

onuoctol opyavicpoi, €dv BEAovv va emnpedcovy mpog T Betiky KatevOvvon v

Kavomoinom mov maipvouyv ot epyaldpevor omd v epyacio toug (Zynuo 4.12).

i

ii

Noa emkowvmvicouy 67 OAo T0 TPOCONIKO TOLG GTOYOLG KOl TIS VIELHLVOTNTESG
touc. Na eEnynfel 1 avapévetan am’ avtolg Kot 6€ GLVOLAGUO LE TNV TPOGTAOELN
pelwong ToV SlodIKacIOV TOv €vOeYOUeEVE eUmodifovy TV emtuyiot TOvg, va
BonBnBodv cupPovAenTikd 1 EKTAOELTIKA VO, EKTANPOCOVY TIS VIEVOVLVOTNTEG
toug. [Ipémel va onuelwdel 611 | emPoin Kavovev Kot SlodKacIdV amoTeELEl pia
avayKodTnTo 6T0 ONUOCI0 TOUEN Y1aTE Sc@AALETOL 1) THPNOT TG VOULUOTNTOG
KOl 1| TPOCTOGio TOL TOAITN amd v avboaipesioa Tov dnudclov Acttovpyov. H
€€160ppOTNGN NS THPNONG TOL SNUOGIOV CLUPEPOVTOS O T1| [0l TAEVPA Kot TNG
eveMélog TV Sadikacidv amd TV GAAN, amoTELEL TN YPLCT TOUN TOL TPEMEL VAL
Kévouv ot d1eLBLVTEC Yoo Voo d1aTNPoOLY Kol TN VOMUOTNTO OAAG Kot TNV
EPYOCLOKT 1KOVOTOINGT T®V ONUOGLOV AELITOVPYDV.

Noa dnpovpynoovy TOMTIKEG avATTLENG TOV avOpOTIVOU SuVapIKOD Yol AVTEG
emnpealovv OBetikd (Pertidvovv) TNV €pyaclokn OmOd00N KOl TAVE omd OAo
SLOHLOPPMVOVV ELVOIKO 0pYOVOCIOKO KA HeETald TV epyalopévov Kot Tng
owoiknong (Ba&ePBavidov & Pexheitng, 2008; Xoaidag, 2002). H mpocoyn mov
delyvel o vanpecia oTIg AVATTLEINKES avAYKeS TV epyalopévav, eKAapPaveTot
®¢ po BeTIkn Kivnon evolaeépovtog yio T PEATIOON TG EPYUCLOKNG TPOOTTIKNG
toug, M omoio PBéPata evioybel TV €pyaclokn Kovomoinon Ttovs. Eva moAd
ONUOVTIKO gupnua TG épevvag Pdoel g omoiog otnpiydnke 10 TPOTEWOUEVO
HoVTéAO TOvg glval OTL Ta. dvo Tpita TV TOPAYOVIOV Tov ennpedlovv TNV
EPYOOIOKY KOVOTOINGoN Ogv  eumePEYoOLY Kivntpa Lo HOPPY| YPNUOTIKOV
napoy®v. To gvpnuo owtd €xel aitepn onuacios ywoo TV vrokKiviom TV
epyalopévav oto dNuocto. Me Alya Adylo ot xpnUaTiKES apolPég dev £xovv v

TOPOKIYNTIKN dVVAUN TOV TETEVOVTAY OTL YAV GTO ONUOCLO TOUED.

iii No Owpopedcovv ocuvOnkec viomoinong ¢  epyacsiog HeE  TOKIALL

OpACTNPOTATOV Kol OPUOSIOTATOV, TOV Bo amottodv Kot OloPOPETIKES YVAOOELG
Kol deEloteg. M’ avtdv 1oV TPOTO EUMAOVTICETOL O €PYUCIOKOG POAOS TWV
epyoalopévav Kal petdvetal 1 povtiva kot 1 fapiepdpa. H cuvnBiopévn mpaxtikn
amd TOAAOVG VEOUS KLpimg dlevBuvTtég etvar va avarykalovy Tovg epyalopevoug vo
avtaAlaccovy Béoelg epyaciag. Av kot ot epyalOUEVOL AVTIGTEKOVTAL GE TETOLO0V

€100VG LETAKIVIOELS, YTl ¥bvouv TIC cLVNBELEG TOVG, TO OPEAOG Elvar SITAO Ko Ot
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10101 amOKTOOV VEEG OEELOTNTEG KO EUTELPIEG KO TO CTOVOAOTEPO GTO UETPO TOV
SVVOTOV OAOL ATTOKTOVV GOAIPIKT EIKOVA Y10 TIG OPAGELS TNG ONUOCIOG LINPESTG
mov gpydloviar, pe omotéAecpo  vo  dlevkoAvvetar o devbuvtig  og

OVTIKOTAGTACELG AOY® QOELDV 1] OTOVGLOV.
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4.13 EPT'AXIAKH AYXAPEXKEIA

[Mopd tic mpoomdbeleg TV dOKOHVTOV, MG 0PEIAOVY VO INUIOLPYOVV EVYAPLOTES
EPYOOIOKES KOTAGTACELS YlO. KOAVTEPES EPYOCIOKES OMOJOGELS, avTd O cvuPaivel
nwévtote. H oxéyn avt odnyel o€ OPIGUEVEC OTPUTNYIKES OVOYVOPIONG TNG
SVoOPESKELNG Kot avadEENS TG dtoyeipiong avtis. 'Evog onuovtikdg Adyog vmapEng
™G €PYACLOKNG OVCOPECKELNG EVOTTAPYEL OTN OLAocOoPia Agttovpyiag TG dMUoctlag
dwotknong. Ilpémer va Aettovpyel ¥PNOYOTOIDOVTOG TOVG AYOTEPOVS TOPAYWOYIKOVG
TOPOLG KOl G€ TEPLOPLOTIKO BeouKd mAaIcl0 MOTE Vo Slo@aAileTon TO0 ONUOCLO
ovueEpov. Avtd onuoaivel EmPOAT] AVAYKOOTIKOV O0OKOCTIKOV TEPLOPIOUDY, TOV
eEavaykdlovv Toug dNUOGIOVG AELTOVPYOHS Vo £pYAloVTal GE GTEVA YPUPELOKPOTIKG
mhaiow. H kotdotaon avty propel va odnynoetl Toug pyalOUEVOLS GE ATOYONTELG,
ywti  vioBovv  6tt  daocpoiiloviag MV amodoTIKOTNTO  Ydvouvv TNV
aroteAecpatikOTnTa. Eni mAéov, vanpetdvtag v ypagpelokpatia, yivovtal madntukol
epyalopevol, YGvouv To TPAYUOTIKO EVOLOPEPOV Y10 TPOTOPOVAID KOl ONUIOVPYIKY
gpyocia Kol eVTAGoOoVTaL EKOVTEG AKOVTEG GTOVG OLGUPECTNLEVOLG,.

Ot Rusbbul & Lowery (1985) mpotevav éva LoviELO OV EpUNVEDEL T GLUPOAT TNG
YPOQEWOKPOTIKNG epyaciog mhve oty  epyactoky] ovcapéokew. To poviédo
ompiletoan oe dVo aveEdptnteg peTaPAntéc, N wio petafAnt agopd Tov TPOMO
QVTILETOMIONG TNG SVGOPECKELNG OO TOLG TPOIGTAUEVOLS, TOL Umopel va gival amod
EMOIKOOOUNTIKY €MG KATOUOTPOPIKN Kol 1 GAAN peTaPAnt) €xel oyéom upe
GLUTEPLPOPE 1] OVTIOPAOT) TV EPYALOUEVOV OV UTTOPEL var Elvo od evepyNTIKN £mG
maOnTikn. Ot 0Vo avTég PHETAPANTES TaEIVOUOVV TECCEPIS GUUTEPLPOPEG O TPOG TNV
epunveio TG SLGOPECKELNG KOl ETOUEVMOG OPOLOAOYODV OVTIOTOLXEG OTPOUTNYIKES

avTipetdnions g (Zynua 4.13). Ot téooepig CLUTEPLPOPES tvat:

Elodog. H ovumepipopd avtn odnyel o emdiowén ouyng kot avalnmmon véa Béom
gpyaciog.

Ipotaon. T'ivovtal cu{ntnoelg kol TpoTacelg yo T PeAtioon ¢ 6molag SvGAPESTNG
kataotaons. Avalnteital fondeia Kot yevikd vrdpyel Evrovn mpoomadela eE€VPECNG

AOCGEWV.
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Evepyntikn

‘E€odog [pbTtacn
Kataotpop kn Emokodopn tiki
Aoy Apoaiwan
[adnTn

Yympoa 4.13: H ta&vopnon g avtiopacng Tov pYaiopévav 6TV EPYUCLOKY
dvocapéoKeln
(IImy": Rusbbul & Lowery,1985)

Agooiwon. [laBntikn mpocspovn yio Bedtimon g Katdotoons. Ymapyel miotn 6Toug

gpyalopevoug 6Tt Ba feATiwBovV Ta TpAyHOTOL.

Amoyn. Ymapyel ypovia téon yio omovciec 1 apyomopio. Anpovpyio apvnTik®v

OTACEMV Yo TNV EPYOcia, LEWOUEVN TpooTdheila Kot avEnon Aabmv.

2oppova pe toug Rusbbul & Lowery (1985) tpeig mapdyovteg emidpovv Kot 0dnyodv

10 Epaoua 1 Vv Evtaln Tov epyalopévev oTo TEGGEPO GTAdN AVTIOPACE®MY GTNV

EPYOCLOKT SVCAPECKELNL:

1. O BaBudg pe tov omoio évag epyalOUEVOS MTOV IKOVOTOMUEVOS LE TNV EPYOCin
TOV TPV OO TNV EUPAVION TOL TPOPANUATOG. AnAadr] HEYOADTEPT TPONYOVUEVT|
Kavoroinon Oa Tpowbncel TpodTOoT N 0POGi®ST, ToPd ££000 Kot Amoy.

1. ‘Oco meplocOTEPO KATO10G £YEl £MevOLGEL ot Béom Tov (ekmaidevon, eumeipia,
Ol0IOVVOESELS, EMITLYIO GTOYWV KTA) TOGO MEPIocOTEPO O KAvel mpoomdbeleg va
Bedtidoet T Béon tov (mpoTaon N apocivwon). ot mpopavdg Oa ydoovy ToAAY
TEPLOCOTEPA €AV PVYOLV 1 KAvouv amoyr). Oco Arydtepa £yl emevovGEL KATOL0G
GTOV £0VTO TOL TOGO TTO10 EVKOAN AVTIOPA e EE000 KOl AToyT).

1il. Oco meplocdTEPES EVOALUKTIKEG AVCELS €xel KOmOlo¢ otn o1dbeon tov, TOGO
TEPLOCOTEPO UTOPEL VO KAVEL TPOTACELS Yo Helmon TNG OLGOPECKELNG. TNV
avtifetn mepintwon, Bo mepuével mabnTiKd va PeATimbel OvTog apOocI®UEVOS

GTNV VANPEGIO TOV.
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Amoteréopato eQappoyns Tov povrédov Tov Wright & Davis
H epappoyn tov povtédov €ywve ot Bacn Tov epOTHOTOAOYIOD, TOL TPOHTEWVAV Ol
ovyypapeic Wright & Davis. Ot epot0€1g HETATPATNKAY GTNV EKATOGTIONN KAILLOKOL,
€161 OOTE VO YIVEL OLVATI 1] CLYKPIOT] TOV OTOTEAECUATOV OTIC O1APOPES LETOPANTEG,
oV HeTPOVV TNV gpyaciakn kavomoinon. To epomuotordylo amoavtidnke and 31
CLUUETEYOVTIEG Oepvopiov, ONUOCIONE VIOAANAOLG OPOP®Y  OPYAVICUAOV KOl
VANPECUOY TOL OMNWOGIoOV, oL VAomomOnkav and 10 EBvikd Kévipo Anudciog
Awoiknong kot Avtodoiknong. H emeéepyacio tov amaviioemv £yve pe ) Pondewa
TOV oTOTIOTIKOL mpoypdupatog SPSS. Ov petapintéc ET wxor Z ovoyetilovron
QPVNTIKG LE TNV EPYOCLOKN Kavomoinomn, eved ot petafintég B, I, A, E ko H
ovoyetilovron BeTikd, Onwg GAL®OTE TPOPAETEL TO HOVIELO KO OTOOEIKVOETOL OO
tov [livaka 4.13B. Amo tov Ilivaka 4.13A o@aivetor OTL, Ol GUUUETEXOVTEC TOV
ocepvapiov oev owobavovtor Kot tOco tKavomomuévor and v epyacio tovg. H
COQNVELDL TOL €PYAclokoD pPOAOVL GLVEIGPEPEL TteplocdTepo Katd 73,12% oty
€PYOOLOKT WKOVOTOinom Kot 1 avamtuén tov avlpdmivov dvvoptkov povo kotd 38%.
[Tpaxtikd 1 epunveia mov dideton amd to otoryeion Tov Ilivoka 4.13A eivon 011, 0
ONUOGL0C VITAAANAOG evd Yvpilel TIC approdtOTNTES TOLv, aichdvetal 0Tl | epyacio
Tov Ppioketar peta&h aVTIKPOVOUEVMV TPOTEPALOTHTOV UE GAAEG VINPEGiES 1 Al
CLUPEPOVTO, EVAD OOQUKTIL (62%) amd SudikaoTikovs meplopicpovg. Emt miéov
aioBaveton 6t O Ppiokel ovolaotikn Ponbela otV VAOTOINGT TS EPYACING TOV, EVM
N vanpecio Tov O0g OElyVEL TPOUYUOTIKO EVOLUPEPOV YO VO TOV OVOTTOEEL (Yo UnAn

EPYOOLOKT ETOVATANPOPOPNGN KOl AVATTLEN avOpOTIVEOV TOP®V).

ITivokog 4.13A ATOTEAECHOTO TTEPLYPUAPIKTG CTOTIOTIKNG

Agtypo | EXdyiotn | Méywot) | Méoog 2TAvVTapT

TN 0pog dlooTopa
A. Ixavomoinon and v epyacia 31 21,01 89,50 60,05 21,42
B. Zagnvelo epyaciokod poiov 31 15,70 100, 00 73,12 18,80
I'. Epyacioxn emavaminpopopnon 31 ,00 78,00 49,10 22,56
A. TlowiAia SpacTnploTTeOV 31 22,20 94,44 62,51 21,87
E. Avantoén avBporivov tépav 31 ,00 85,70 38,04 25,48
2T. Tleproprotikéc dradikacieg 31 ,00 100,00 68,66 22,83
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Z. ZOYKPOLGT| EPYUCLOKMV GTOYMV 31 15,70 100,00 57,20 22,37

H. Zapnivela opyovoolokov oToymv 31 ,00 92,85 51,79 24,88

Am6 tov [Tivaka 4.13B t@v cuoyeticemv Taipvovpe (o TO OVOAVTIKY EIKOVA Y10, TNV
katehBvvon (BeTikn N apvNTIKY]) TNG EPYOCLOKNG IKOVOTOINGTG TOV, 0TS Kol Yl TO
péyebog TV OAANAOEEAPTNOEDV HETOED TOV TPOCIIOPICTIKOV UETUAPANTOV NG
gpyactokng wavoroinong. ‘Etol, 1 cagpnvelo tov epyaciakod poOAOv, 1N EPYOCLOKT
EMOVOTANPOPOPNGT), N TOKIAIL TV dPAGTNPOTATAOV, N AVATTLEN TOL AVOPAOTIVOL
SuVaIKOD KOt 1) GOPNVELD TOV 0PYOVAOGLOKOV GTOY®V GLUPBAALOVY BETIKA KO TTOAD
ONUOVTIKA OTNV €PYACLOKN IKOVOTOINoN ToV ONUOci®V LIOAANA®Y, &vd ol
TEPLOPIOTIKEG OLOOIKOCIOG KOl Ol GLYKPOVCELS E€PYOUCLOKDOV GTOY®V, GLUPAAAOLV
apvnTikd, yopic OpmMS va givol GTATIOTIKE CNUOVTIKY ot 1 apvnTikny oxéon. H
COPNVELL TOV EPYOCIOKOD POAOL — Tl TEPYEVOVV 01 AALOL amd péVa- GLUPAAEL BETUKG
ot avaltnon Kol EUTAOVTIGHOV TOL ONUOGIOL AEITOVPYOD HE EUTEPIEG OV
«Prémovtary ®G EVIGYLTIKA TNG €PYACLOKNG 1KOvVOToinong, &ved optobetel ot
aVOOEIKVOEL TIG OVAYKES €KTOidgvoNG Kol ovamTuéEng. Amd tnv GAAN mAevpd 1
COQNVELDL TOL €pYOclokoy pOAov cLUPAAAEl Thpo TOAD OTNV ATOCAPNVIOT TOV
EVPVTEPOV 0PYOVAOCLOKOV oTOYwv. H emavaminpopdpnon mov maipver o dNUOc1og
VAAANAOG gite péoa amd v a&loAdynon tov, €ite pHEca amd T oYE0T TOV UE TOV
TpoioTapevo, Bondd Tapa ToAD otV KAAVYT TOV AVOTTVEIK®Y TOV avayk®v. Evd
TOVTOYPOVO, LELOVEL TIC OVLYKPOVUOCELS 1 OAANAOKOADYES o€ OY€oN UE TOVG
eMOLOKOUEVOVG 6TOYOVS epyaciag. A&ilel va onuelwdel O6t1, N petafint) avdmtuén
avOpdOTIVOL SVVAUIKOD GLOYETICETOL TOAD BETIKA pEe TIC LTOAOES PETAPANTEG, EVD

UEWDVEL TOL OPVNTIKE aiTLL TNG EPYOCLAKTG IKOVOTTOINGOTC.
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Hivakag 4.13B Xvoyetioeig (Pearson correlation coefficient, sig. 2- tailed, N =31)

Epyaciokn | Zagnvelo Epyoacwokn | [Towdia | Avantoén | Ilepopiot- | Zhykpovon Sapnvelo
Ikavomoin | Epyoacio- Enovanmin- | Apaomnp | avBpdnvo | kég EPYOUCLOKOV 0pYOvV®OGC1-
on Ko¥ pOAOL | 0pOpPNON 0TTOV | v dwdikaoieg | otdyV dKoV
SLVOLIKOD oTOYOV
Epyaociox|
Ixovomoin- 1,000 LAT3%* ,520%* ,761%* L6977 -224 -208 ,590%*
on ,007 ;003 ,000 ,000 ,226 261 ,000
Yapnveln
£PYACLOKOV LA73%% 1,000 ,240 ,A463%* ,378% ,262 -,038 AT6x*
porov ,007 ;194 ,009 ,036 154 ,839 ,007
Epyaciokn
emavominpo- | ,520%* ;240 1,000 672%% | 549%x ,134 -,402% A25%
@opnon ,003 ,194 ,000 ,001 471 ,025 ,017
IMowMa
Apaocpot 761 A63%* 6727 1,000 ,618 -,012 -,074 ,561%*
firov ;000 ;009 ;000 ,000 947 ,691 ,001
Avantoén ,697%* ,378%* ,549%* ,618%* 1,000 -,036 -,384%* ,550%
avOpantvov ,000 ,036 ,001 ,000 ,846 ,033 ,001
SvvapkoH
Hepopioti- -,224 ,262 ,134 -,012 -,036 1,000 173 321
Kég OddKa- ,226 ,154 471 ,947 ,846 352 078
oleg
ZoyKkpovon -,208 -,038 -,402% -,074 -,384% 173 1,000 -,107
EPYOUCLOKAOV ,261 ,839 ,025 ,691 ,033 352 ,566
oTOYOV
Zognvela 590 ATO* A25% ,S61%% | 550%* 321 -,107 1,000
0pYOvV®OGC- ,000 ,007 ,017 ,001 ,001 ,078 ,566
INOY
oTOY®V

** GLOYETION UE GTOTIOTIKY ONUAVTIKOTNTA 6T0 mimedo 0.01
*  oVoYETION LE OTOTIOTIKY onpavTikotnto 610 eninedo 0.05

165




4.14 XYMIIEPAXMATA

m  evémro  avut mopovcldobnke 1n avaykoldtnto NG GAAOYNG  TOL
TPOCAVATOAGHOD TNG dNUOGLAG O10iKNoNG amd VINPEGIOKEVIPIKO GE TOMTOKEVIPIKO
mpocavatoAopd. Eivar apgiforo oti, n e&aipetn epyaciakn anddoon opeiletal oty
gvyapiotnon (ikovoroinon) mov vimbel o epyalduevoc oto dnuocto topéa. O Adyog
elvar 611 vdpyovv TOAAEG petofAntéc mov emmpedlovv dueca N EupEca TV
gpyootakn kovormoinorn. Opiopéveg am’ avtég Ppiokovior o©T0  TPOCSOTIKE
yopaxtnpiotikd. Etval dtamotopévo ot tpelg petafAntéc emnpedlovv v £pyaciokn
arodoon. H mpdt agopd T1g yvdoelg, TiG eumelpieg Ko TiG OeE10TNTEG TOV
epyalopévav. H debtepn agopd ta kKivntpo mov ovTIAAUPAvVETOL OTL TOPEXOVTOL KO
a&ilel kamolog va epyactel yioo avtd. Kot n tpitn apopd to gpyacioxd mepiBaiiov
1660 10 6TEVO OV TEPIPAAEL TOV EPYAGLOKO POLO, OGO KOl TO EVPVTEPO EMLYELPTCLOKO
nepiBaiiov. H 0Oedtepn petafint) ovopévetar va emnpedlel mePIGoOTEPO TNV
EPYOOLOKY KOVOTOINGY G€ GYECN TAVIO UE TO €PYOolakd mepiPdriov. Av AdPet
KOVELG LTTOYN KO TOL TPOCHOTIKA YOPAKTNPIOTIKA, TOTE 1 KOTAGTOON TNG EPYUCLUKNG
KOVOTOINoNG Kol TNG €PYACIOKNG OmOO00NC MEPUMAEKETOL TEPIGGOTEPO. MEYPt
ONUEPD, 1M TAEIOVOTNTO TOL EVOLAPEPOVTOS Yoo TNV €EEHPEST] TOV TAPAYOVIWOV
exelvav, mov Ba emnpéalov TV €PYOCIOKN KAVOTOINGT, GTPEPOVTAY KUPIMG GTOV
WTIKd Topéa ¢ otkovopiag. To televtaio ypdvia, Wiaitepo evdlapépov deiyvetal
GTOV EVTOMIGUO, 6TV aSl0A0YNoT (LETPNON) KOl GTIV EQOPLOYN TOV HETPOV EKEIVOV
ov Qaivovtal, 0Tl emnpedlovv TNV €PYOCIOKN KOVOTOINGY KOl ETOUEVMOG KO TN
Bedtioon g amddoong Twv dnuociov vraAliov. To poviého mov mapovcliconke
Kol TPOTEIVETOL VO EPOPROGTEL GTO ONUOGLO TOUEN, £XEL TEKUNPL®OEL oTATIOTIKE, OTL
nepapfPavel Tig peTaPfAntég ekeiveg mov emnpealovv MEPIGCOTEPO TNV EPYOCLOKN

1KOVOTOiNo™ T®V ONUOGI®V VTOAANAWV.
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A R o

4.15 EPQTHXEIXT'TA XYZHTHXH

Evtonicate Toug Adyoug yio Tovg omoiovg 1 dnudctia dtoiknon mpénet va aAAdEet
TPOCAVATOMGUO.

T onpaivel mpota o woritng; [Tavtote pmopel va cuppaivel avtod;

[Tola | onuacio Ko 1 AE1Tovpyio ToV E6OTEPIKOV TEAATN 0T ONpdGLa d10iknon;
[Towa n évvola tng tkavomoinong and v epyacia;

[T®g o1 6TacEIS SLUHOPPDOVOVY CLUTEPUPOPES;

H epyaciakn tkavomoinom tavtiletot e TNV €pyaciokt anddoon;

[Tolog 0 poOLAOC TOV TPOCHOTIKAOV YOPOUKTNPIOTIKOV OCTOV EMNPEACUO TNG
€PYOOIOKNG 0mOO00NG;

lNoti o ovvocOnuatikd €Evmvog  mpoiotduevog emnpedlel  meEPLGGATEPO
epyalOUEVOVC LLE YOUNAT GLVOIGONLOTIKY] VO|LOCUVT;

[Toeg petafintéc oaivovior OtL emmpedlovv TEPIGGOTEPO TNV EPYUCLOKN

KOvOToinom Twv dNUOGLOV VIUAAA®V;

10.1Totog 0 pOAOC T®V OKOVOUIK®OV KWNATP®V Yo T PeAtioon g €pyoaclokng

amOd00NC TV ONUOGIOV VTOAANA®V;
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4.16 EPT'AXIA XE OMAAEX XTHN TAZH

AoV yoploteite og opdoeg TV 4- 6 ATOU®V VoL GUINTACETE, VO KATOYPAWETE KOL VO

TOPOVGLACETE GTNV OAOUEAELN TNG TAENG TIG EENG TEPMTOCELS:

II.

II1.

Epappocate to poviélo g epyaciakng tkavomoinong twv Wright & Davis yu

TNV VANPEGia Goc. AvaEEépate TOLAGYIGTOV TEVTE Tapadelypata amd v Kabe

peTaPAnTY.

No «kataypbyete TNV eminTOON TOLAAYIOTOV OO MEVTE  OLOOIKOOTIKOVG
TEPOPIOUOVS omd TG gumelpieg ¢ epyaciog cag, va €EETACETE TOVG AOYOVG
VapENG TOVG OTWG EMIOTG KL TNV EMMTMOOT TOVS TAVEO GTNV EPYOCIOKN 0TAS00T).
[log pmopeite va Ppeite 1 ypnon tounq ¢ e&looppdnnong petald Twv
TEPLOPIGUOV KOL TNG EPYOUGLOKNG IKAVOTOINGONG;

AvoADdoaTe Kot 01TIOAOYNGOTE YTl 1 LETAPANTY enavamAnpo@dpnon didet BeTikd
TPOoUa, 000 0EOpPE TNV apTIdTNTO TOV OTOY®OV Kol TNV ovAmTuén Tov
avOpdmvov SvvopkoD; AvaEEPOTE TOVAAYIOTOV TEVTE TOPOOElyHOTA OO TNV

gpyacio Gog.
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NMAPAPTHMA
Epotpotoloyio péTpnong g EPYUCLOKNG IKAVOToinong

* Wright & Davis (2003). Metdppacn — anddoon kat Snpiovpyio epotnpotoroyiov
oOUEOVO LE TIC 00NYies TV ouyypapéwv amd ['dvvn Xald.
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ATOVTNOTE 6TIC TAPO KATO EPOTNGES CONPOVO UE TNV KAIpOKO:

0 = OWQOVO £VTova, B = POV, 7 = HEPIKAOS SLLPOVA, § = GCUUPOVO
HEPIKAG,
€ = CVUPOVA, GT = CULPOVA EVTOVO

Kvkioote Tovg apiBpovg 6tovg omoiovg avtiotoryei  owofdOpion g Khipakac.
IIpocOicte TO GVUVOAD TOV 0PIONAOV TOV KOKAMV 0TS el pépovg petafintic A,
B, I, A, E, XT, Z xon H ko peta@épate T0 60VOLA 6TOV TivOKa TG 0EL0AOY|ONG

o B v o € o1
A. Epyoocwkn kavomoinon ........

1. Eipor moAd wavomompévog amd tnv epyocio | 1 2 3 4 5 6
Lov

2. TovAdyotov €mg tOpa, N mwoapovoo Béon pov | 1 2 3 4 5 6
Toplélel TOAD GTIC OVAYKES LLOV.

3. ®a cvvietovoa 6 GALOVG VAL EPYOSTOVV £00. 1 2 3 4 5 6

4. Aev oxéntopor va aAAAE®D epyacio 0 1 2 3 4

B. Zoognvewn gpyociokod porov ...

1. Ot appoddonteg pov otn gpyacio ivar moAv | 1 2 3 4 5 6
Eexabapec ko eEE101KEVUEVEG.

2. Kotavo® mAnpwc moleg apupoddotnreg eivon | 1 2 3 4 5 6
TEPLOCOTEPO CNUOVTIKEG OO TIC AAAES.

3. Agv pov eivar dvokorlo vo  a&loloynom Tu

amoteAlel emTuyio Kot L amotvyia otnyv gpyocio | 1 2 3 4 5 6
pov.
4. Tvopilo en’ akpifodg Tt Tpénet vo kKave oty | 0 1 2 3 4

gpyacio Lov.
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I'. Epyocwxn enavominpo@opnon ......

1.

H televtaia a&oddynon mov pov €ywve pe
Bonbnoe va PeAtidow Vv gpyacio pov.

O mpoiotdpevog pov pe Pondd (og coacher) va
KAVE KOADTEPQ TNV SOVAEL LLOV.

[Moipve yprioweg yoo péva mAnpoeopieg oamd
dAAovc 6GovV  aQopl TNV EPYOCLOKT  LOL
emidoon.

[Maipve yprowes a&loAoynoelg yio to. duvotd
Kol 0dHVOTO OV GNUEID GTNV EPYOCia LLOV.

3 4 5 6
3 4 5 6
2 3 4
2 3 4

A. Epyacwoxn povtiva (Ilowuihia
ApaoTNproTTOV) .....0

1.

Xpewdlovtalr ywo TNV gpyacio MOV TOKIAlL
deEloTNTOV.

Ye kobnuepwv Bdom, ot epyacio Tov Kvw OV
etvou 1 10101

‘Exo evkoipileg va kéveo Kovovpylo Tpaypoto.

oTN OOVAELN LOV.

H xaBnuepv pov epyacio dev eivar mwoAv
TPOPAEYIUN.

3 4 5 6
3 4 5 6
2 3 4
2 3 4

E. Avantoén avlporivov nopov ......

1.

O opyavioudg mov gpydlopat HePvE yio tnv
avamTLEN TS KOPLEPOS [LOV.

Ov  epyaldpevor  €d®d  ekovyypovilovv  TIg
ATOPOATNTEG YVOGELS Kot 0eE10TNTEG TG EpYaTio
TOVG.

AvtOG O OpYOVIGUOG MOV TOPEXEL OPKETEG
evKalpieg Yo EKMAIOELON TOL  APOPA TNV
gpyacio Hov.

3 4 5 6
3 4 5 6
2 3 4
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YXT. TleproproTikE OLUOIKOGIES ......

1.

Agv &ym v govoia va aAAED TIG EPYUCLUKES
Jtadkaoieg Yo va d1evKoAvvO® otV gpyacio
Hov.

AvtOc €0® O OPYOVIOUOC — EVOLOPEPETOL
TEPLOCOTEPO YA VAL AKOAOLOD TIG Sradikocieg
TOPA VoL KAV o KAAT, SOVAELD.

[Tavtote mpémetl va TANPOPOPD TOV TPOIGTAUEVO
LoV Y10 KAOE GNUAVTIKY] amdQAcT HOV.

Ot KovOveg, Ol SLOIKNTIKEG AETTOUEPELEG KOl 1)
YPOPEOKPOTIOL OVGKOAELOVY TNV €CTIOCN OF
vEes 10€¢G.

XV gpyacia Lov, aKOUT Kol 6TO TTO OLCT|LLOVTO
mpdypato Oo TPEMEL KATO10G OVAOTEPOG VO EXEL
v teEAevTaio AEEN.

3 4 5 6
3 4 5 6
3 4 5 6
2 3 4
2 3 4

Z. ZOYKPOLOT] OPYOIVAOGLUKDV OTOYDV .......

1.

2.

3.

4.

>’ autdv TOV OPYOVIGUO Yo VO TKOOTotBohv
opwopévol  Ba  mpémer  avomOPELKTO VO
dvcapectnBohv Kdmotot dALOL.

¥ avTOV OV opyaviopd didovrat
GUYKPOVOUEVES TPOTEPOULOTTEC.

Y’ autdv  TOV  OpyovIcHO  @oivetor  OTL
epYalOUAOTE E OVTIKPOVOUEVOLG GTOYOVG.

H emtvuyio oe kémoo PEPOG TOL OPYOVIGHLOV
HELDOVEL TNV EMTUYI0L G” AALO UEPOC.

3 4 5 6
3 4 5 6
3 4 5 6
2 3 4

H. XZa@gvero opyavoolok®dv oToyov ......

1.

Mnopd EexdBapo va ETKOVOVIC® G’ GAAOVG
TOVG GTOYOVG (Opapa, OEIES, AMOGTOAN) KOl TNV
KatevBvvon Tov opyavIGHOD LAG.
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2. Avtdg o opyoviopodg Exet Eekabapovug kot Koho - | 1 2 3 4 5 6
SLTLTOUEVOVG GTOYOVG.

3. Ymdpyer o EekdBapn ewdva ko katovonon | 0 1 2 3 4
TOV TPOTEPALOTITAOV TOV OPYAVIGLOV HLOG.

Mivaxoag A&oroynong
[IpocBéote ta emi pépovg abpoicpato mov avtiotoyovy oe kdbe petafint) kKot
HETOQEPOTE TO. OTOV TAPO KAT® mivako afloAdynong Katomwy KAVETE TIG

VTOSEIKVVOUEVES TPAEELS.

A. Epyoocwkn wkavomoinon (eeeee =3:19)X 100 = ........

B. AptotnTo gpyacioxkov poéiov (eoveee -3:19)X100= ...

I'. Epyoacwxn emaminpo@opnon (eoveee -2 :18)X100= ...
A. Touhia dpacTNPOTITOV (eoveee -2 :18)X100= ...
E. Avantoén avlporivov nopov (eoveee -2 :14)X100= ...
XT. IleproproTikég drodikaoieg (ceeeee -3:23)X100= ...
Z. TOYKPovomn opyovOGLUK®OV 6TOY®OV | (... -3:19)X100= ...
H. XZa@nvewa opyovoolok®v otoyov | (... -2 :14)X100 = .......
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Epunveio anoteleopdrmv

H eldyiotn Babuoroyia eivon to 0 kKou  avdrtepn to 100

Mo 6keg 11 peTaPANTéG TG €PYACLOKNG 1KOVOTTOINGNG OGO To Kovtd Ppioketor M

Babuoroyio oto 100 1600 10 MEPPdAlov epyociog eivor Beticd Kot onpovpyel

ovvOnkeg kavomoinong. E&apodvtar ov petafintéc Z wor XT omov €d®d €yovue

apVNTIKY] GLOYETION. AnAadn 060 mo kovtd PBpickovior oto 100 1660 TO aPYNTIKA

glval 1 epyaCLOKY] IKOVOTTOINGN.

H ovvolun epyaociaxn wkavomoinon Ppioketar amd tov pHéco 6po TV €nt HEPOVG

petopntov onradon A+B+T'+A+E+H= ... (6= ... BetuKn ocvoyétion
XT+7Z=.... 12 = OPVNTIKN GLGYETION
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KE®AAAIO 5: AIAXEIPIXH EPI'OY (PROJECT
MANAGEMENT) KAI AIOIKHXH ME XTOXOYX
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5.1 EIXAT'QI'H

YKomOg TNG ToPoVoug OWOUKTIKNG EvOTNTOS Le Opno «Awyeipion épyov (Project
management) kot Stoiknorn pe otdyovs» €ivor M €E0KEIMON TOV GTEAEY®V TNG
onuoclog doiknong pe Tic apyéc kot to ovyypova epyaleion dtoiknong £pywv.
Agdopévng g ohoéva av&avopevng Asttovpyiog g Ooiknong péocw ovabéocemv
épyov givar amapoitntn 1n yvaon TovV oTeAey®V G dtoiknong tov pebddmv mov
axoAovBovvtol ylo T O0101kNoN TOV EPY®V, OCTE Vo, UTOPOHV va. Elval GUVOLIANTES

Kol va aEL0A0YOUV TOVG avadOYOVS £PYMV TOV dNUOGTIOV.

Ta npocdokdpeve amoteréopoto ond v mapovoo evotnta, glvar 1 eEowkeimon
TOV oTEAEYOV NG dtolknong pe Tig uebddovg dloiknomng €pyov kot S10iknong pe
6TOYOVG DGTE VO UTOPOVV TOGO Vo BETOVV GTOYOVG EVOVYPAULICUEVOVS LE TO OPULLLL
™G opYaveoNg aALA Kot vo. etvar og Béomn va mapakolovBobv TV Topeia EQAPUOYNIG

oVTOV.

XV nopovco EvoTnTe 00 TAPOVGLEETOVV 01 cUYYPOVES apyEg Olayeipiong Epyov
Kot o1 TaPAPETPOL Tov ennpedlovy v emtvyn €kPaon tov. Aol avaivbel o Khklog
Cong Tov €pyov Kot 0TIACOVE 0T PACIKA oNpeia TOL TPETEL 0 VITEVOVVOG £PYOL VL
mpocéyel oe kdBe @aom Tov €pyov Ba avapepBovv pepkEG PacIKEG TEYVIKEG
aglohdynong g €PIKTOTNTOS Kot PloclotnTog tov épynv. Oo mTapovsloctel To
GLYKEKPLUEVO TTOPAdELYLoL TOL TPOTOL dloiknong £pyov otnv Evponaikny ‘Evoon kot
Ba avaAivBodv ot dvo Pacikotepeg uEBodol ypovikoh mpoypappoticpov. Télog, Ba
pinoovpe ywoo o mov Ppiokovv €QOpPHOYN OTNV EAANVIKY Tepimtwon OAo Ta
Tapomave, oavoeepopevol otov N3230 yio v O10iknorm pe oTOYOLS KOl OTNV
TPOCTADELD EIGAYWOYNG TOV TPOVTOAOYIGUOD TPOYPUUUATOV GTO EAANVIKO O101KNTIKO

GUGTN L.
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5.2 XYI'XPONEX APXEX THX AIAXEIPIXHX EPTOY

H dwyeipion épyov amotelel opyavouévn mpooéyyion pe Pdon v omoio umopel
Kkaveilg va yeprotel ™ Sodikacio EKTELECNG Kot OAOKANPOONG SopdpOv TOHTMV
épyov. Kabog to péyebog kot n moAvmhokdtnta TV Epymv avEAVETal oTadloKA, 1
KAVOTNTO GYESOGHOD Kol EAEYYOV OITOKTO OAOEVA KOl KPIGIUOTEPT ONUOGIO Yol TN
dwyeipion tovg. O vrevbvvog €pyov, omoiog elval cvyvd O TPOIGTAUEVOS TOV
GYETIKOV HE TO £PYO0 TUNUOTOC, TPEMEL VO EYEL TNV KAVOTNTO VO OVOTTUGCEL EVa
0AOKANPOUEVO GVGTNHO TANPOPOPNONG Kot EAEYYOV, TO OToio Ba TOv eMTPEMEL VOl
oyxedlalel, va kabodnyel, vo ETOMTEVEL Ko Vo EAEYYEL YPNyopo Kol pe axpifela
peydAo oplfpd mTANPOPOPIDdYV, MOOCTE Vo OEVKOADVEL TG Oladikaoieg emilvong

TPOPANUATOV Kot AYNG OmoPAcEMV.

[Mopadociokd, mn Olayeipion £€pyov AEITOVPYOVGE GTO TAGIGIO NG KAOGIKNG
EPOPYIKNG OPYOVOTIKNG OOUNG. XTIC UEPES MG, OUMS, OVEAVOVTOL OAOEVA Kol
TEPLGGOTEPO TOL €PYO. OV OTOUTOVV TNV EUTAOKN TOAAUTADV EWOIKOTATOV KO
SWITUMUOTIKY AglTovpyia, Kot ota omoio epumAékovial, cvvleteg mpaxtikéc. [ 1o
AOyo avtov mopatnpeitor 1 tdon vo vioBetobvtar cvyvotEPO OUAdES £pYOv,
0PYOVMOOIOKES OOUES TOTTOV UNTPMOV, KO, YEVIKA, £PYOKEVIPIKT oloiknon. Kabog o
vrevOLVOC £pYov givarl 0 HOVaOIKOS popéag evBHVNG, £xEl KOONKOV Vo ONUIOLPYIOEL
plo dopny mov vo kavomolel €&icov TG avaykeg TOv €pyov, TIS OVAYKEG NG
0pYAVOONG, TIC OVAYKEC TOV EUTAEKOUEVOV, KOl TIG OVAYKEG TOV OTOU®V OV
anoacyolovvion 6to £pyo. H Pacikn dwapopd avépeca ot dayeipion £pyov Kot 10
vevikd pavotlpevt oyetileton pe tov opiopd Tov £pyov kot O,Tt avTd GTOYEVEL vV
AmOOMOEL GTOV TEAMKO ¥PNOTN Kol G' avTOVE TOL GLUUETEYOLY. Ot 600 TANPEGTEPOL

optopol gtvan ot €€ng:

‘Epyo &ival to mpocwpivd yyelipnio mov oToxevel ot dnpovpyio evog Hovadikoh
npoidvtog N vanpeoiag. Ilpocwpivd onuaivel 6t kabe Epyo €xel kabopiopévo TEAOG.
Movadikd onuaivel 0Tt To TPOidV 1 LANPEGIN SUPEPEL KATA SLOKPLTO TPOTO OO OAXL
T VTOLOITa TapOpOLe. TpoidvTa 1) vanpecieg (PMBOK, 1996).

O Turner opilel wg €pyo 10 €yyeipnua Katd t0 omoio avOpmTvol TOpot (1 UNYAVES),
OIKOVOUIKOL TOPOL KOl TPMTES VAEG OPYOVAOVOVTOL KATA KOVOQOVY] TPOTO, HE GTOYO

TNV OVAANYT GLYKEKPIUEVOD OVTIKEIUEVOD EPYOCIDY OV E£XOVV GCLYKEKPUUEVEG

TPOJYPOUPES  KOL  VITOKEWTOL GE  OEOOUEVOLG KOOTOAOYIKOVG KOl  YPOVIKOVG
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mEPLOPIoUOVS, dote va moapaydel pio emweeAng petafoAn, n omoia opiletor péow
TOGOTIKOV Kot 7owoTiKav otoywv (Turner 2008). Mepwkd and 1o Poocikd
YOPOUKTNPLOTIKA TOV £PYOV glval:

* 'Evapén kot MEn (umopel va glvar dOGKOAO v TPOGOIOPIGTOLY - 1 Evapén
UTOPEL VO OMOKPLGTAAAMVETAL GTAOIOKA- Opoiwg, N ANEN wmopel va onuaivel
OTAO0KYT] OAOKANPOCN TWV EPYOACIOV).

* Koxhog omg (n ypovikn didpkea amd v apyn HEXPL To T€A0g Tov £pyov, 1M
omoia mepthapPdvetl Slokpitég ACELS).

* [IpohmoloyiopOG Kol Ol GYETIKES [LE QVTOV YPNUATIKEG POEG.

*  ApooTnploTNTEG TOV E£1VAL, OVCIUCTIKA, LOVAOTKES KOt U1 EXAVIAQUPAVOUEVEG,.

e Xpfon mOpwV TOV UTOPEL VO TPOEPYOVTOL OO OLOPOPETIKA TUNWOTO, KOL 1)
omoio Umopel va amortel GLVTOVIGUO.

»  Kvpilog popéag evbBivng (dnA. o devBuvng Epyov).

* Opodikn Aertovpyion TOV EUTAEKOUEVOV KOl OYECES TOV VTOKEWVTIOL GF
petaforéc kot mpémel va avartuyfolv, va TpocsdloploTohv Kot vo £dpatwBovv
(okodouno” opdowv).

[a tovg oKomovg NG Tapovong ekmaidevons, Oa opicovpe ®g €Pyo TNV ETOEEA
petoforrn, n omoia ypnoywomotel T1g e€EOIKEVUEVEG TEXVIKEG TG dlayeiplong £€pyov
Y0 TOV TPOYPOLUUATICHO KOL TOV EAEYYO TOV OVTIKELEVOL EPYOUCIDV, Kol £YEL GTOYO
TNV TAPOywyn €vOG TPoiovtog 1 VINPeciog mov Ba KoVomolel TIg avAayKeg Kot Tig

TPOGOOKIEG TOV TEAIKADV YPNOTMOV KO TOV GUUUETOYDV.

Awyeipron épyov elvar 1 dwdkacio katd Vv omoio €PopuoOlovpe YVOGELS,
0e&10TNTEG, EpYOLElDL KO TEYVIKES KATA TNV EKTEAECT] TOV dPAGTPLOTATOV TOL £PYOU,
LE GTOYO VO IKOVOTTOMGOLLLE TIG OTTOLTIOELS KOl TIG TPOGOOKIEG TV cuUUETOY®Y. Mg
Ao Aoy, 0 vrevbuvog £pyov TPEMEL VO KOAVEL OTIONTOTE OMOLTEITOL OOTE VO
olokAnpwbel to épyo. Elvar capéc 6tt 0o Adyog vmapéng tov €pyov givon va
IKOVOTOWOEL TIG OVAYKESG KOl TIG TPOGOOKiEG TV cuppétoymv. Katd ocvvéneia, eivar
Bepelmodeg mpoamattodpevo Yoo Tov veevbuvo €pyov va kabopicel oot givarl ot
GUUUETOYOL, KOl VO OVOADCEL TIC OVAYKEG KOl TIG TPOcdoKieg tovg. Movov £€1ot Oa
UTOPECEL VO TPOGOLOPIGEL, GO TNV OPYT], TO OVIIKEILEVO EPYACIOV KOl TOVG GTOYOVS

TOV £PYOV.

Mo dAAn meprypaen G Owayeipiong épyov eivar avty mov v opilel ®g

SadKacion eveoudTmons OAwv 6ca TpEmel va yivouv KaBd¢ 10 £pyo dlavOEL TOV
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KOKAO (NG Tov [omd ™ OVAANY™M TOL WEYPL TNV TOPAS0oT TOL] MOTE Vo

KavomoinBovv ot otdyotl Tov £pyov (Morris and Jamieson 2003).

Oocot avoroppdvouv ) diekmepaimnon £pymv, To LITOdALPOHV, GVVIHOWC, GE PAGELS
N oTAdL Yoo vo. EMTOYOLV KOADTEPO O0KNTIKO €Aeyyo. To chvorlo avtdv T®V
@doemv anotelel Tov KOKAO {mNg Tov épyov. Extoc and tov kiAo (mng tov €pyov,
0l LVTOAOWTEG EOIKEC TEXVIKES OlUYEIPIONG £PYOV, Ol OMOIEC OMOTEAOLV WEPOG NG
EVOTOMTIKNG dtadkaciog dtoiknong £pyov, eivar (B TapovcacTohv avaAVTIKE oTa
EMOUEVO KEPAALQL):

* Aok avaivon £pyov (WBS, work breakdown structure)

* MéBodog kpioiung dwdpounc (CPM, critical path method). Me ) pébodo avtn,

vroloyifovpe TIg nuepounvieg Evapéng Kot ANENG TV OpacTNPLOTHTMV, Kot

npocdopilovpe moteg gival ot Kpioeg dpaoctnploTNTES OV KoBopilovv

dlapkela Tov Epyov — av kabvotepnoet pia kpioyun dpactnpromra, kabvotepel

0AOKAN PO TO £pYO.

*  E&oudivvon g katavoung ndépwv (Resource smoothing)

* Ihiotomompévn a&ia (Earned value)

» 'Eleyyog otoryerofétong. (Configuration control).
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5.3 TAPAT'ONTEX EIIITYXIAX XTH AIOIKHXH EPI'OY

O emruynuévog vevBuvvog Epyov TPEMEL Vo SLOOETEL YEVIKES SLOTKNTIKEG 0eE10TNTEC

GTOVG TOPOKATM TOUEIC:

Apymyecia
Emwowovia
Opydvaoon
Owod6un oM opdd®mV
[Ipoypappoatiopnog
KoaBodnynon
2VVTOVIGHOG
Epappoym

Eromnteia

VvV V.V V VYV V V VYV V VY

"Eleyyoc

Awyeipion €pyov ompaivel emiong, emiong, €MONTEINL GPKETAOV VTOGTNPIKTIKMOV
AETOVPYUDV, OTMOG GLOTNUOTO VTOAOYICTMV, GULOTHUOTO ETIKOWVOVIOG, VOUIKES

GLUPACELS, OIKOVOUIK®OV PODV, TPOCOTIKOV KOl AvOpOTIVOV TOPM®V.

O vrevBuvog €pyov dev pmopel va givar €101KOG o€ OAOVLG 0L TOVS ToVg Topels. Onwg,
vy vo €xel emtuyia T0 €pyo, 0 VIELOVLVOS £PYOV, OC KVPLOG Popéag evBuvng, Ba
pémel vo. aoyoindel pe OGAovg avtovg Tovg TOElC, gite exTEAMVTAC O 1010G TIg
avTioTol Eg Epyacies, eite avabétovtog Tec oe dALOVG. Ot TEYVIKEG TAEVPES TOV £PYOL
elvar Kot auTtég avTikeipevo dayeipiong. Xe pikpd £pya, o vrevBuvog £pyov eivar Oyt
UOVO GLVIOVIGTNG OAAGL KOl TEXVIKOG EUTELPOYVAOUOVOS. XTNV TPOYHOTIKOTNTO,
oOUEMVO LE TN GLVHON TPOKTIKN, 1| dtoiknom €pyov avatifeTon o€ KAmolov LOVOV GV

TEXVIKA Elvol O TOAD EUTELPOC, YVOPILEL ONANOY|, KAAL TO OVTIKEILEVO TOV £PYOV.
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H dwyeipion €pyov, 10 yevikd pavoatlpevt kot to teYVikd UAvatlUevT, €mouévag,
EMKOAOTTOVTAL, KOl 1] EMKOAVYN 0T UTOPEL VO OTEIKOVIOTEL UE TPELS TEUVOUEVOVS

KOKAOLG (ZymMua 5.3).

AEZIOTHTEZ
AIAXEIPIZHZ
EPIOY

AEZIQTHTEZ
FENIKOY
MANATZMENT

AEZIOTHTEZ
TEXNIKOY
MANATZMENT

Yympa 5.3: AMAMNAOEMKOATTOREVES OLOIKNTIKEG 0£E10TNTES.

To mepipairov 10V €pyov emmpedler dpeca 1060 10 £pyo OGO KOl TOV TPOTO
owoiknong tov. Ta épya dev ekteAodvtanl o€ KeVO, OAAG emnpedlovtol amd TOALOVG
eEwyeveic mapdyovreg. Tlapadeiypoatog yaptv, 10 mePPaArov tov €£pyov pmopei va

emMpeactel amd Ta TOPAKATO:

*  Ouddeg ovppéroymv (6Ao To evolapepoUEVL LEPT)
*  ATOUTNGELS XPNOTOV

*  Opyovotikn doun g oNUOCLAG 0PYAVMOONG

*  ATOITNGELS TOV TOAMTAOV KOl TOV ETLYEPTCEDV

*  AwebBveig voypemoelg

*  Néeg tevoroyieg

* NopoBetikég Kot KavovioTiKES puOuicelg

* TIpobmoAoyiopog ToL Popéa.

["a vo pmopet va Aettovpyel amotelecoTIKA, 0 LTEHOVVOC £PYOV TPETEL VO KOTAVOET
eMOoKPPAOC T0 TEPIPAALOV TOV €pyov, TO omoio umopel vo unv eivar otabepd oAl
petaforrdpevo. To mepipdAriov Tov €pyov cuvtiBeton 0md TOAAATAOVG TOUKTEC, Ol
omoiol gite ovvelCPEPOLY GTO £pYo glte emnpedlovion amd avtd. O vrevBuvog Epyov
o mpémer vo doyeplotel OAOVE OVTOVG TOLG TOPAYOVTEG, O10TL Ko €vag UOVO

Tapdyovtag vo. petvel ektog eAéyyov pmopel va Pydier 1o €pyo ektdc mopeiag. Ot
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Bacuotepot amd Tovg TaPAyovTES TOV 0Qeilel va eAEYYeL Ko va. dtayepiletatl opBd o

vevBovvog Epyov etvar:

Awyeipion ypovov: IepthapPdver ) drodikacio mov dac@arilel 0Tl To €pyo
0o extedeotel  ykorpa.  Avagépetor  oto  €&ng  {nmuata:  opiopd
dpactnproTTeV, Koboplopd g aAlnAovyiog Twv dpacTPlOTTOV, EKTIUNGN
™G  OBPKELNG, OPIOTIKOMOINCT TV  EPYACIU®V — MUEPDV,  OVATTLEN

YPOVOSAYPAUUOTOS KOl EAEYYOV TOL YPOVOV.

Awyeipion kootovg: Ilepthopfdvel ) dwadwkacio Tov dac@ariletl 6Tt T0 £pyo
0o ohoxAnpwbOel oto mAaicl TOL TPOVTOAOYIGHOV. AVOQEPETOL  GTOV
TPOYPUUUATIGUO TOP®V, TNV EKTIUNOCT KOGTOVE, TOV TPOVTOAOYIGHO KOGTOLG

KoL TOV EAEYYX0 YPNUOTIKDV PODV KOl KOGTOVG,.

Awyeipion morotnrtog: Ilepilapfaver ) dwdikacio mov dacearilel 6Tl 10
épyo Oo KOVOTOMGOEL TIC OVAYKEG TIC Omoieg avéAAPe Vo 1KOVOTOMGEL
Avaépetar oto €€ng nTMHaTo: TPOGOOPICUO TOV OTOLTOVUEVOV GLUVONKOYV,

oYEOG O TTOLOTNTOG, SLUGPAALCT] TOOTNTAG KOt EAEYYO TOLOTNTOG.

Awiknon avOpomvov wopov: [epriapfdvel ™ dwdikacio mov dtuc@arilet
™ BEATIOTN AE1TOVPYIN TOV ATOUMV TOV EUTAEKOVTOL GTO £PY0. AVOQEPETOL GTA
eEng nmuota: oYESOIGO TG OPYOVOTIKNG OOUNG, TOPOKOAOVONGN avaddyov

Kol 6TEAEYMOT OUAdWV EpYasiag OTOL avTd KPiveTol amapaitnTo.

Awyeipion emkowvoviag: Ilepilapfaver ™ dwdikacio mov daceorilel ™
GLAAOYN KOl OlIYLOT TOV OVAYKOI®V TANPOPOPIOV CYETIKA HE TO €pYO.
Avagépetar  ota  €€ng  {nTNUOTO:  OXEOOCUO  EMIKOWVOVIOG,  KOTOVOUT
TANPOQOPLOY, GLVOVINGELS, ovvtaln ekBécewv mpooddov Ko £kbeon

0AOKANPOOTG.

Awyeipron  kwdovou: Ileprhapfdver ™ Odwdwkacioo katd TV omoia
pocolopiletor Kot avaAvETOl 0 KivOLVOC mov evéxel TO €pyo KaOMG Kot O
TPOTOG AVTATOKPIoNG 6€ avTdV. Avapépetal ota €ENg (ntmuata: tpocsdlopiopd
TOV KIVOUVOV, TOGOTIKOTOINGT] TOV KIVODVOL KOl TOV EXMTAOCEWV TOV, OVATTLEN

TPOTOV OVTATOKPIONG KO EAEYYO TOL KIVOHVOUL.

Awyeipron mpopunBewov: ITlepriapPdver 1t Owdikacioo pe v omoia
eEaceariletor n wpoundeta ayodmv Kot vanpecidV and TnyEg Tov Ppickovrol

eKTOC NG OHAdOG €KTEAESNG TOL £pyov. Avoeépetal ota e&ng {ntuortos
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TPOYPAUUOTIGHO  TTpoundei®dv, oYedoHO TG  OdIKOGIoG  GLAAOYYG,
TopoAafrg Tpospopmv, emioyn mpounbevtdv, Olaxeipiton ocvuPdocwv Kot

0AOKANPOGN-AV0T GLUPBACEDV.

O vrevBvvog €pyov etvar appdo1og Yoo TNV avATTLEN EVOC TAGVOL oL LE TN Pondela
TOV TO €pyo TopaKoAovOeital Kot EAEYYETAL, DOTE VA SOCPAAGTEL OTL TETVLYOIVEL
TOVG OVTIKEEVIKOVS 6Kkomovs Tov. [ var yivel avtd amotedespatikd, o vTevhvLVog
épyov yperaletar axpiPn kot Eykaipn mAnpoedpnon. Ot amapaitnteg TANPOPOPIes
TOPEYOVIOL OO TO OCVOTNUO TPOYPOUUATIGHOD Kol €AEYYOV, TO Oloilo &ivan
TPOGOUPUOCUEVO GTO OVTIKEILEVO EPYOCLOV KOl GLYKPIVEL TNV TPOAYUOTIKT 0wOO00T)

LLE TIG AOLTNOELS TOV 0PYLKOD TAGVOUL.

[TopdTt T, CLGTHLLOTA TPOYPUUUATIGHOV KO EAEYXOV AVEAVOVY TO JLOKNTIKO KOGTOG,
glval ovAyKn VO GUVEIONTOTOCOVE OTL I EAAELYT] TANPOPOPNONG UTopel var fvar
aKOUN TEPIGGOTEPO OATAVNPY], EMEWON WITOPEL VO OONYNOEL GE AGTOYES OLOIKNTIKES

AmOPACELS, GPAALOTO, EpYacieg emavOpBmong Kot S1ipopes AAAES VITEPPACELC.
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1il.

1v.

5.4 O KYKAOX ZQHX ENOX EPI'OY - AIOIKHXH OAIKHX IIOIOTHTAX
XTH ATIAXEIPIXH EPT'QN

O xdKhog Lomg épyov kot M dopikn avdAvorn €pyov amotelobv Pacikd mAaiclo M
douEG Le PAoT TIG OTTOIES TO AVTIKEILEVO EPYOCIDV TOV £PYOV VTOJUPEITOL GE PAGELS
OV UTOPOVUE VO XEPLOTOVUE PE €VKOALD, ONAadN oe makéta epyaciav. Kabmg to
kéBe €pyo etvar povadikd Kol evéyel Kamolo Pobpd Kivddvov, exeivor Tov
avoAapfavoov v exktédeon épyov ovviBwg to vmodloapodv 6e PACES Yo Vo
VILAPYEL KAADTEPOG OOIKNTIKOG EAEYY0G. ZVAAOYIKA OAeg pali, ol QACELS OVTEG
GLVIGTOVV TOV KUKAO {mNg Tov £€pyov. Ot pdoelg oTig omoieg vrodilapeital 0 KOKAOG

Cong tov £pyov etvan téooepis:

®daon apyukns ocVAinyng ko ekkivinong: E&etdlovior ov emAoyéc kot ot
EVOAMOKTIKEG AVCELG KOl EKTIHATAL 1 EQIKTOTNTO TOV KOAVTEP®OV OVVOTAOV

EMAOYDV.

®aon oyeoroopod kot avartoéng: Katd ) dedtepn @don, to amoteAécpata tng
UEAETNG OKOTIUOTNTOG YPNOHOTOOVVTOL G 0ONYOS Yo TO OYESOGUO TOL
TPOIOVTOC/LTINPESTAG Kol TNV aVATTLEN AETTOUEPDV TPOYPUUUATOV KOl GYESV

pe Pdon ta omoia Oa koTtackevaoTel TO TPOIOV 1 B VAOTOINOEL, YEVIKA, TO £pYO.

Daon epappoyms 1N kKataokev)g: Katd v tpit @don, 10 épyo vAomoteiton pe

Baon 1o Pactkd TAGvVO OV avarTOXONKE KOTA TNV TPONYOOUEVT] PAO.

Ofomn o€ Aertovpyio Kol Ttapadoon: Katd v tétaptn @don, emPePordveror 0T
10 épyo €yet vhomomBel ocOpeovo pe 10 ox€dlo, Ko 1o €pyo Bempeiton

TEPATOUEVO.
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210 Zynua 5.4 answoviCovtal ot doelg Cmng Tov £PYov Kol TO EMIMESO TPOSTADELNG

oL cVVNO®G amonteiton o€ KAOE pia amd aVTES.
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Xympa 5.4: Kokhog ong épyov (IImynq: Moss, 2003)

H dwdoyn tov edoewv tov €pyov, cvvnbwg, onpaiver petafifoacn 1 mopdadoon
KAmolog LopPNS TeXVoAoYiog amd ™ pia eaorn otV EXOUEVN, . ¥. OV TO £PY0 OPOPA

™V avéyepon evog oyoAeiov:

e H oyetkn amdeaocn tov onuotikoh cvpfoviiov petafifaletor oty opdda

OYEOLAGLLOV KOl OVATTUENG.

e Ta Aemtouepn oyed/tpoémoc epappoyne petafPifalovior oty ouddo

vAomoinong.

e To oyolieio mopadidetar yio va eleyybel katd t owdikacio g Oéong oe

Aertovpyioa.

e OlokAnpdvetar m dwdikacio g 0Oéong oe  Aswtovpyion Kot TO

oyoAeio TiBetan og TAN PN Aettovpyio.

Metd v oAokApwon g Kabe paong yivetol amoAoyIoHOG TOGO TV TPUSOTEMV
000 KOl TOV EMOOCEMV, MOTE Vo EKTIUNOEL av TO €pyo UTOpEL VO TPOYWPNCEL GTNV

endpevn eaon. H kdBe pdaon pmopel va oxedtaotel kot va eAeyyBel oav va ntoav omd
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puovn g éva pkpd, avtdévopo £pyo. Ot SIAPOPES PAGELS LITOPOVV VO EKTEAEGTOVV
oo OLPOPETIKE TUNIATO TNG VANPECIOG 1 Kol od SLUPOPETIKES LINPETiES. AV,
Katd TN petdPoocn tov épyov amd TN pio @don oty GAAN, aArdEovv ot
OVTIKEWEVIKOL OTOYOL, TOTE TPEMEL Vo VTOOTEL OAAOYEG Kou 1 Oladtkocio

dlayeipiong tov €pyov. AALA YOPOKTNPIGTIKE TOL KUKAOL (NG TOV £pyoV eivat:

* Ta ecayduevo otoyeio, ot akoAovBovueveg dladIKacieg Kor o €E0YOUEVA

amoteAéopato TG kébe pdong.

* Ot dpaotnproTTec-KAEOLY, 01 eVoldpeces tpobeapiec, ta onueia avapovng (hold

points) Kot o1 evépyeleg £yKplong g kébe paonc.
o Ot evogydueveg emKaAOYELG LETAED PAGE®Y (GUVTOUELOT) SUOPOUNG).

* H amotinmwon g petafoing g dvvatdmrog mapéufacns g mpog 10 KOGTOg

TOV dALAYDOV (DOTE VO POvEL | ONUAGTI0 TOV EYOVV T OPYLKE GTASLO TOL £PYOV).
* H xootoAdynon tov khxhov {mng Tov €pyov.

XOoupova pe Tov KokKAo {ong Tov, 1o Kdbe £pyo vmodloupeiton o€ SLoKPITA TUNUOTO 1)
(QACELS, KOl OVTEG Ol QACEL UmopohV va vmodioupebovv, pe T GEPA TOVS, GE
gloayopeva otoyyeio, akolovBovpeves dadikacieg kot e£oyOUEVO OTOTEAEGHLOTA.
Evd 610 mponyovpevo oynua ot TE6oEPIS PAGELS TOV £PYOVL POIVETOL VO 0koAOLOOVV
N Wo v GAAN ogplokd, omv TPAEn umopel v emkaAvmroviotl. Xvvnlmg, Tta
TapadoTéa TG kaBe paong eykpivovtal TpoTol EEKIVIIGOLV 01 EPYAGIEg TG EMOUEVNG
@aonc. Qot6c0, PTopel 1 £YKPLoN TOV TOPUSOTEMV VO EIVOL OTAOIOKT KoL 1) ETOUEVN
@domn va Eekvnoel mpotoh olokAnpwOel m mponyovuevn e, H toxtiky ovt
ovopdletoar ovvidpevon owdpouns. Ilapadetypatog ydpv, o€ £€pyd KOTOGKELNG
TAolV, 1 KOTOOKELY TOL OKEAETOV pmopel va Eekivioel apuécms HOAS LITdpyovV
dwbéoia To avTioTol o KOTAoKEVAOTIKA oyédta. Opoimg, n Béon o Asttovpyio Tov
épyov pmopel va yivel otadiakd kabme Bo oAoKANp®VOVTOL TO S1APOPO TUNIATO TOV

TAOLOV.

211g dekaetieg tov 1960 ko 1970, ta epyodeio Kot ot TEYVIKES TNG Olayeiplong
€PYOV EMIKEVIPAOVOVTAYV, OC €Nl TO MAEIGTOV, 0T (EACN TNG LAOTOINGNG, OTOL O)L
uoévo 1o eminedo mpoomdBelng eivar VYNAOTEPO, AAAL Kol Ol OTOLTOVUEVES OATAVES
etvan peyorvtepes. Opmce, ot dekaetio Tov 1980, n éuepaon dpyloe va petotomileton
TPOG TO. OPYIKE GTAd0L TOL €pYyov, omdTeE AOUPAVOVIOL OTOPACELS GYETIKEG LE TO

oxeolacpnd:  ekel, OMAad, MOV AVOADOVIOL Ol ONOUTAGES TOV GLUUETOXOV,
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EKTTOVOUVTOL HEAETEC OKOTIUOTNTOG, LwoBeteiton 1 dwoyeipion mov otnpileton o
ovvey] 0&loAdGYNOoN TOV TOPAUETPOV, EKTIHATAL O KIVOLVOC TOL €pyov Kot
oyeotdletar o mpoidv. Katd cvvémela, oTig apyikés AcE UTOopel EVKOAOTEPQ VL
npootedel a&io, evd ot @don TG vVAomoinong, MHoAovOTL ol damdveg eivol
UEYOAVTEPES, OEV UTOPEL VO YiVEL TImOTO TEPIGGATEPO O TO Vo LAomonBel 0 €pyo
akplpdg Ommw¢ oyedwdotnke. EmmAéov, &ywve o@avepd 0TI, o€ mepImT®ON TOL
dwmotwdel oyedootikd AdBoc 1 oe mepimtwon mov o meAdtng (nmoet va
TPOTOTOMNOEL TO AVTIKEIPLEVO EPYOCIDV KOl XPEWGTEL VOl Yivouv adhayéc 6To €pyo, Ol
aAhayEg avTég KOoTiLovV TOG0 TEPICCOTEPO OGO TANGLEGTEPN TPOG TNV TEPATWOGCT) TOV
Bpioketan 10 £pyo”. Kabde ta épya yivovton cuvetdtepa kot moAvTAOKOTEPQ, KoL
KaBdg avEdvel 0Aoéva Kol TEPIGCOTEPO 1| TEST Yo LEIOT TNG YPOVIKNG SIAPKELOG
™G @Aomg LAOTOINoNG, TOCO CNUAVTIKOTEPT YIVETOL 1 OVAYKN VO, VITAPYEL GMGTOG
oYEOICUOC amd TV apyn Tov KOKAOL (NG Tov €pyov. A¢ EMOTPEYOLUE OTO
TOPAOELYOL TNG KATOOKELNG TOV TAOIOL: TO vo aAAAEovpe T OppvOUIoN TOL
UNYovooTaciov ot @Aacn ¢ oVAANyMG kootilet povov 660 Kootilovv ot
CLYKEKPLUEVES EPYOTOMPES MOV  OMOUTOVVIOL YO VO OVOCYESIOCTOLV KOl V.
S1opBwBovv opiopéva oyédia. QoT000, av 01 aAAAYES OVTEC Yivouy KaTd T Pdom TG
vAomoinong, T0 KOOTOG T®V OAAAY®OV Ogv TePLAOUPAVEL HOVO TO KOOTOC TNG
TPOCAPLOYNG TOV GYESI®V, OAAL KOl TO KOGTOG OV OTOLTEITOL Y10 TV OTOUAKPLVOT
TOV PNYOVIKOL €EOMMGHOL Tov €xel NON TomoBetnbel, T0 KOGTOG ayopds VEOL
€EOMMOL0D, TO EMUTAEOV EPYOTIKO KOOTOC, KOl {0MG KATO10 KOGTOG TOWIKAOV PNTP®V
Y evogyouevn kabvotépnon e mapadoong tov Epyov. Mia tétola doun kabioTd
avoykaio Tn YPNOLULOTOINGT HOVIEA®V KOl VTOAOYIGTIKOV TPOGOUOIDCEWDY OTI
(QACEIS TOL TPOMNYOLVTOL TNG LAOTOINGNG, OMOV Ol OLPOPETIKEG 106EC KoL Ol
EVOAOKTIKEG €MAOYEG UmopohV vo. avamtuyfovv Kot va, eheyyBovv ywpic peydan

emPapovvon and mhevpds KOGTOLG,.

H dvvatdémrto tov coppétoymv vo ennpedoovy To GYedacid Tov £€pyov N M

duvatotta podcheong asiog oto £pyo pelwveral otadtokd. Kabng o oxediacudc tov

2 H Hitachi vrootnpilel 61t 10 75% 100 KOGTOLG TapoymYAS KaBopiletar Katd To
OYEOICUO KOl OTOV KAGDO Omuovpyiag Aoylopkod Ppébnke O6TL T0 KOGTOG TTOL
emPapvvovtal ot Topieg mOL €ival aVUYKAGUEVES VO dopBdcovV evdeyopeva Adn
AOYIGLUK®V TPOYPOUUATOV TOV YPTCLOTO0VVTOL O, eivar TovAdytotov 250 @opég
UEYOADTEPO O TO KOGTOG OV emPopvvovtal OTav Bpovv Kot d1opddcovy to AaBog
o711 PAOoT TOL GYESOGHOD
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£€PYOV OvVOTTTOOGETOL, B0l TPETEL VO TAYIOVETOL 1] ETUEPOVG GYESIAOT) TOV £PYOVL YiaTi

aAMOC TO £pY0 OV UTOPEL VO TPOYWPTOEL.

5.4.1 Awiknon mowdTNTOS

Awolknon moidtnrag €ivol T0 GHVOAO TV S1001KOCIOV TOV OTOLTOOVTOL Y10, VOl
eEaopailotel OTL 10 €pyo Ba kavomolel TIC avAYKEG Yoo TIG Omoieg oveAneon,
avtpetonilovtog TOco TN dlyeiplon Tov £pyov 0G0 KOl TOV TPOIOVIOC/LTINPECiag
7ov 10 £pyo mapdyel. Emopévac, mpénet va kaAvyoovpe cuyypoveog 000 okéAn. To éva
agopd TO oVOTNUO JlayElplong TOOTNTOS, TO Omoio JoPoAilel OTL €xete TV
wKavotnTo Vo mopdéete 10 mTPoidv/umnpecia, Kol T0 GAAO TO GUOTNUO TOLOTIKOV
eAEYYov, T0 omoio emBempel ko EAEYYEL TO 1010 TO TPOIOV Yo va emPePfatdoet OTL Exel

emtevyBel o {nrodpevo.

Kobng ta épya yivovtor peyoddtepa, TOAVTAOKOTEPA Kot TEPIGGOTEPO eEEAYIEVAL
amd TEYVOLOYIKNG TAEVPAS, M Jwoyelplon mTOOTNTOG EMIKEVIPAOVETOL GTO TMOS O
UTopEcEL va, S10GPaMOTEL OTL TO TPoidV Ba tkavorolel ToAD avotnpég amaitosts. Ot
amOTNoElS avTéG Ogv emPailovrol mAvio amd Tov TEMKO Y¥pNotn. YTApyYouv
AmOTNOELS oL emPaAlovTol and v vopobecsio kabmg kot amd eBvikd kot debvn
npétomo. H avantuén cvommudtov dwyeipiong mowdtrog Eekivinoe mold pe to
peydio otpatiotikd £pyo tov Agvtépov Iaykoopiov TToAéuov. To Bacikd péAnua
g mpoomdPelag avtig Ntav 1 tvronoinon. ‘Extote, 10 cvotnua BS 5750 (1979)
OPIOTIKOTOINGE TO TANIGIO AELTOVPYIOG TOV EUTOPIKMOV CLOTNUATOV Jdlayeiplong
mo10TNTOC, TO 0moio vioBetnOnke, apydTeEpA, dEBVMOC Kan £ytve yvwotd wg ISO 9000.
O 0Opoc «mordttoy moAAEG Qopég mapavoeiton. H moidtnta dev Ba mpémer va
ouyyxéetal ovTE HeE TNV €vvolo NG «Kotnyopiog» ovTe HE TNV Evvoll TG
«Babporoynoncy, ot omoieg €vvoouv TNV 1EPAPYNON TPOIOVIOV oL £YoVV TNV 1010
Aertovpyio. aAAG OlapOpeTIKE TO0TIKG Yopoaktnplotikd. [Ma mapdderypo, n Rolls
Royce xou 10 Mini ekmpocwmoldv, Kot TOAAOVG, TO dVO AKPO TOL (AGUATOG
nmowdtntag 016tt 1 Rolls Royce éxet xotd moAd avatepn mowdtnta ond 1o Mini.
Qot6c0, av 0élete va ayopdoete €va pKpO, OIKOVOULKO avTokivnto téte 10 Mini

glva 1 koAOTEPN EMAOYN YloTl TANPOL TIG AMOLTIGELS TOV TEANTN).

H eEaoc@dion mor0TNTOS OVOQEPETOL GTI GUGTNHATIKY OLOOIKOGIO TPOGOOPICUOD,

TPOYPOUUUOTIGHOD, DAOTOINGCTG Kot avafe®PNONG TOV SIOIKNTIKGV SAdIKOGLDV EVTOG
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™G eToupiog, Pe otdyo va mapéyel TV arapaitntn Pefordotnta 011 To TPOidV/VANPEGiQ
umopel va TapExetol ovEAMTOS cOpEwva pe To {ntovuevo. H eacpdiion moidtntog
glval ot TPOYPOLUATICUEVES KO GUGTNUOTIKES OPUCTNPLOTNTEG TOV LAOTOLOVVTOL
HEGO GTO TAOIGLO TOL GUGTNUOTOG TOLOTNTOS Yo Vo TapEyovv ) PePardtnta 61t TO

£pyo Ba elval COULPOVO LE TO GYETIKA TPATLTTO, TOLOTNTOG.

‘EAleyyoc mowdtntog civor m dwdikacic mov viobeteiton wote 10 mapoyOEV
potév/vmmpecia va ikavomrotel To {nrovpevo. O éleyyoc morotntog opilel ™ pébodo
g embedpnong, NTot embedpnon kotd Vv enelepyacio, kot TeEMKN emiBedpnon
oL PePondvel 6TL TO TPOTOV EYEL IKAVOTOMOEL TIG amoutoVpeveS cuvOnkec. "Edeyyog
mo1otTNTOG ovopaleTotl 1 dtadkasio TapakoAoLONONC GLYKEKPIUEVOV OTOTEAEGLATOV
TOV £€PYOV, YL VO TPOGOIOPICTEL OV GUUEMVOVV LE TO OVTIGTOLYO TPOTLTA TOLOTNTOG
Kot va KoBoptotovv TpoOmot eE0PAVIoNS TOV aLTi®V TOV 03NYOVV GE UT| IKOVOTOMTIKA
aroteAéopata. To (nroduevo £yl 10N kaBop1oTeEl LECH TOL AVTIKEWUEVOL EPYUCLAYV,
TOV TPOSYPAPOV KOl TOV TPOYPAUUATOC TOWOTNTOS TOV €PYov. AV €VTOTIGTOOV
actoyiec, wmopel vo yivel embemdpnon TOOTNTOC HE OTOXO TN GCLYKEVIPMON
TEPLOCOTEP®V TANPOPOPLOV TPV d0Bel 1 EVIOAN TV OmopaitnTOV d10pHmTIKOV
EVEPYEIMV. X€ OPICUEVEC TEPMTMOELS, M avdAnyn dlopbwTikng dpdone umopel va

onpoivel povo ekmaidevon.

Mpéypappa eréyyov morotntag (quality control plan): To mpdypappo eréyyov
TOLOTNTOG CLYKEPALEL TO YPOVOSLAYPOLULO TOV EPYOV LE TOV EAEYYO TOLOTNTAG, KAOMDG
GUYKEVTPMOVEL KO KATOYPAPEL TN SL0O0YN TOV EPYOCIDV, TIG OTOLTICES MG TPOS TNV

amOd00T Kol TIC OMOTNOELS G TTPOG TNV EMBeDpN oM.

Kvkhor mowétntog (quality circles): O 6pog «kOKAOL TOWOTNTOCH, OC £VVOll TOL
pévatlpevt, Tpwtoypnoiponomonke and Apepikavois, ot oroiot To avéntuéav péca
OTIG O10IKAGTIEG KOTAOKELTG TOL awToKiviTov Toyota oty lanwvia petd to Asdtepo
[Moykdéowo IIokepo. O otdYog Moy M ovveyng Peitioon TV  Ol0OIKACIOV
TAPOyOYNG, eUmAEKovTag (He v euphtepn €vvola TG AEENG) OAoLg dool peTelyav
OTN YPOUUY TOPAY®YNS Yo VO, TPOGO0picovy amd Koo Kot Vo €MADGOLV To

mpofAquata (TeplocdTEPA YO0 TO BEUA ALTO TN GUVEXELX TOV KEPAAAIOV).

EmBempnon mowdtntog (quality audit) eivar n opyavouévn avackOTnon OA®V Twv

SOIKNTIKGOV  Jl0IKOCLOY  TOL  aPopohy TNV TOWTNTO. XTOX0G NG &ivor  va
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GUYKEVTPMOOEL OOAYUATO OV OTOPPEOLY OO TPONYOVLEVES EUTEIPIEC, TOL OTOiN

UmopoHV vo BEATIOGOVV TNV ATdd0GT) TOV £PYOV.

Kataption og 0épata mordtnrag (quality training): H moidtnta eivon pio GuAAoyiKn
Qpovtida Yoo OAN TV ONUOCLL OpYAvVMOT: amd TOV YeEVIKO Olevbuvt péypt tov
KAntpa. Q¢ ek To0Tov, Oa Tpémel OAoL o1 epyalOUEVOL VO EXOVV VTTOGTEL EKTTOidELON
(MOOTE VO LITOPOVV VO GLUPAAAOVY TNV TOLOTNTA TOGO TOV GULGTNUATOG OlaXEIPLONG

0G0 Kot TOV 1010V TOV TPOIOVTOC.

Mpéypappa gacedrong morotntag épyov (project quality plan): ‘Eyypago mov
TEPLYPAQEL e KAOe Aemtopépeio TS eE0c@aAilel N Onudcia vanpecia 6Tl N VINPEGia

OV TTaPEYETOL B0l IKOVOTTOLEL TIG ATOUTIOELS TOV TOAITMOV.

Awiknon oikng mowdtnrag (TQM, Total Quality Management): Amotekel
oLYKEPOOUO OA®V TV otoyeiov g dayeipiong mowdttag. OAKN moldtnTo
oNUOiveL OTL O OTOOEKTNG KOl TO OTOTEAEGLA BPIOKOVTOL GTO EXIKEVTIPO TNG TPOGOYNG
TOV EVEPYEI®V TNG dNuUoclag opydvoons. O mopnvog g oOAKNG moldtnTog givol M
KOVOTO{N o™ TOL TEAATN-TOAITY, e Eppact ot cuveyn Peitioon. o va uropécel 1
£vvolo TG To1OTNTOG VO AELTOVPYNOEL AMOTEAECUATIKA, Bo TPEMEL VO KAAVTTTEL OAOL TOL

UEAN g etapiog Kot OAEG TG OYELS TG AgtTovpYiog TNG.

O Crosby (1979, ce). 78) vmootpilel 6T 1 TowdTTO OV KooTilEL Timote! — OTL,
TeMKd, Oo kooticel Aydtepo to vo mpoomafel kaveic va @Bdcoel 6t0 GMOOTO
amotéAlecya HE TNV TPOTN Qopd. QoTd660, evd TOAAE SevBuvtiKd oTEAEYM
dlatetvovtor 0Tt dgv £Y0vV apKeTO YPOVO DOGTE Vo POACOVV 6T0 BEATIOTO OMOTEAEG LA
HE TNV TPAOTN POPa, £xovv Ypovo va emavardBovv ava kol Eavd epyacieg mov dgv
&ywav cotd. To K66TOg avThg TG EMaVAANYNG umopet va gtvar 2 kot 3 Tpelg gopég
peyolvtepo amd to opywkd k6otog. To kdotog mowdtnmrag euminmtel otig €&Ng

Kot yopieg:

* Koéotog mpdinyng. Agopd damdveg mov oyetilovtal pHe TIG EVEPYEIEC TOL

yivovtor dote vo eEacpaiiotel 6Tt To TPoidv Ba TANPoL TIg TPOdIOYPAPES
» Kodotog a&ordynong.
* Koo6T0g amdppyng Tpoidvtog GTnV mopaymyn).

* Kootog andppiyng Tpoioviog HeTd TV TOANCT).
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5.5 EIIIAOT'H KAI AZIOAOI'HEH 'EPI'QN: ANAAYXH KOXTOYZX-
ODPEAOYX, ANAAYXZH KOXTOYX-AIIOTEAEXMATIKOTHTAX

Yrdpyovv 600 TpOTOL EMAOYNG KOL GLYKPITIKNG AEI0AOYNONG TOV TPOTAGEMY Yo
avéinym kdmowov Epyov: Ot apBuntikoi kot ot Tototikoi péBodol emroyng Epyov. Ta
apOUNTIKG HOVTELD ETIKEVTPAOVOVTOL, GLVIOMG, G YPTUATOOIKOVOULKA {NTHHOTO Kot
EMYEPOVV Uio TOGOTIKY] OMOTIUN GO TOV £PY®V €iTE MG TPOG TO YPOVO TOL ATULTEITOL
Yy va glompayfodv ta ypriato Tov damovinkay yio Ty enEvovon (OmoTANp®UY)
elte ®¢ mPOG TNV amdOO0o™ NG MEVOLONG. AVTIOET®G, Ta un oplOunTikd poviéia
vioBetovv pia eupvTepN onTikn Yovia. O Pacikdg pOLOS TOV HOVTEA®V QLTAOV Eival vo
OLELKOAVVOLY TN dLdIKAGTIo ANYNG ATOPACE®Y, 1 OToiol 0dNyel otV emAoyn épyov.
Kot yio v dtoAéEer kaveic moto poviélo emAoyng £pyov Ba yp1oLUOTOIOEL, TPETEL
VO GUVEKTIUNOEL (NTAUOTO TOL OPOPOVV TO TOCO PECAICTIKA €lval To O1popa
HOVTEAQ, TIG OLVOTOTNTEG TNG ONUOCLOG OpPYAveonS, TNV €uKoAio ypnong Twv
povtéAmv, v gveMéia kot 10 k66106 Opme, 10 mo onpavtikd am' OAa givar 6Tt T0
povtéro mov Ba emdeyel Oa mpémel va a&loloyel Ta v duvdpet Epya pe Bdon To Paduo
OV OVTE KAVOTOLOVV TOVG GTPATNYIKOVS GTOYOVE KOl TNV GTOGTOAN TNG ONUOCLOG

opybvoong. ' va yiver avtd, Ba mpémet va 1600V £pmTNOELS TOL TOHTTOV:

* 0a LEYIOTOTOWOEL TO GLYKEKPLUEVO EPYO TNV IKAVOTTOINGT TOMTMV Kot

EMYEPNOE®V OO TN dloikNnon;
* Oa peyleToromoel TNV a&lomoinoemn Tov EPYUTIKOV SUVAUIKOV;

* Qo eMTPEYEL TO GLYKEKPUEVO £PYO GTNV LINPEGIN VO TOPEYEL KOLVOTOES

VINPECIEC € TOAMTEG KOl EMLYEPNOELS;

* B0 PEYIGTOTOMGEL TO £PY0 TNV EKUETAAAEVGT] TOV VTOPYOVGHOV VITOIOUDYV KOl

Tov €E0MMGOV;
* Qo PertidoEl TO EpYo TNV EIKOVA TG VN PEGTOG;
* Q0 IKOVOTOMGEL TO £PYO TIG OVAYKES TMV GLUUUETOYWOV;

* O «ivdvvog kol M afePordtro mov evéyel 10 £pyo PpiokeTor Ge amOdEKTH

emimeda;

* To avtikeipevo epyacudv Tov £€pyov eivarl cLUPAtd pE TIG apUodOTNTES TNG

ONUOGLOG OPYAVMOTS;
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O katdAoyoc avtdg pmopel vo devpuvOel Tepartépw av ddGovpE €OIKN PoapdTnTa
og kabepio and T Tapapétpovg agloAdynons. Kot to va ddcovpe ed0kn Poapdtnta
onpaivel va tpocsdlopicovpe 1660 cLUPEALEL TO KABE EPYO GTNV TPAYUATOOT| TOV
OTPOTNYIKOV KOl OVTIKEWEVIKOV OTOHY®V NG opydvoons. Av ddcovpe pia
aplOunTikn T o€ Kabe €pyo mov Ba umopovioe va avaAneOel, onpovpyodue pio
epapyio SLPOPETIKAOV EPYmV, OvAAOYO LE TO TOGO GLUPBAAAEL TO KabBéva amd avTd
otV enttvyio TS ONUOCLAG OPYEVOOTG.

H oyéon avapeco ota avopevopeva amoteléopato KAOe £Pyov Kol GTOVG
OTPUTNYIKOVUG OTOYOUG TNG OMUOCLOG OPYAVMONG TPEMEL VO TPOGOIOPIoTEL. Ag
mhpovpe ¢ TopAdEypo €va. €PY0 TOV GTOYEVEL OTNV E00YMYN &€VOG VEOL
VTOAOYIOTIKOD GLGTHLLOTOG TANPOPOPNONG Kot EAEYYOL, Kat 0¢ Bemproovpe OTL TO
ocvotnua Bo ypnoomomBel Oxt LOVO Y10 ECOTEPIKEG AVAYKES TNG, OAAG Kot Yo TV
TOPOYN VANPECIOV TPOS TOLG moAites. Ta CnTipate mpog €£€Taon mov a@opovv
™V Tepaymyn (160y®YN GLGTNUATOC TANPOPOPTONG Kot EAEYYOV) Elva:

*  MéBodog viomoinong

*  Xpdvog Tov amonteitor LEYPL TNV TANPT EYKATAGTOGT TOV GUGTHLATOG

» Tlepiodog mapeumdO1oMg TG OULAANG AEtTOVPYiRG TNG OMNUOGLOG OPYAVAOGTG
Kopmdin pdbnong - ypdvog mov pesorafel péxpig 6tov 10 LYoo vo givor
£TOLLO TTPOG YP1OM
[Mocoot6 durhng emelepyociog 0edoUEVOV KOl ATMAELEG

Koo6tog toov anoutnoemy e evépyeila

E&omAiopnog mov amouteiton yio T 0106 HVOEST] TOL VEOL GUOGTHLOTOS LE TOL

VQIOTAUEVO GLGTILOTOL

Ac@dAelo TOL GLOTHUATOG

AM\EC QUPLOYEG TOV CLGTHHOTOG

Amontnoeig yia ypnon eEwtepik®dv cupPodAwv

Ta nTpote Tov G.POPOVY TO PAPKETIVYK TNG EICOYOYNG EVOG TETOLOL

GLGTNATOG TANPOPOPNONG Kot EAEYYOV gtva:

*  Ap1Buog ev duvdpel ypnotov
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*  Xpdvog oL OTOLTEITOL Y10 TV EVIULEPOON TV EV SVVAUEL XPNOTOV
o YUVETELEG Y10 TO TPEYOV GUGTNLOL

o Ikavdtmrta eAéyyov TG TOOTNTOG TOV TANPOPOPLDV

*  Amodoyn amd Tovg moAiTEG

* Extiunon tov ypoévov {ong Tov VEOL GLGTIUATOG

*  Expetaliedoyo vrompoiovia

* Beltioon g ewodvag e InUoctag opydveoong

Ta ypnpatooikovopkd Cntipata mpog e£€taon yuoo 10 v AOY®

£pyo (e160y®YN GCLGTNUOTOG TANPOPAPNOTNG Kol EAEYYOV) QLPOPOLV:
* Kodotog tov véov cuotuaTog
* Emidpaon 1ov GUGTHHOTOS GTOV TPOUTOAOYIGHO TOV (OPEN
*  Amoutioelg davelopon

» [lepiodog amomAnpounc, kaboapn tapodcoa a&io Kot ecmTEPIKN 0mdO00T

EMEVOLONG
* Amortovpevo péyebog emévovong
* Kdotog viomoinong
* Kodotog katdptiong
» Kootoc Aabov
* Eminedo owovopikov kivdvvov.

Ta nmqpote mpog e€étaon mov APOPOVV TO TPOCHOMIKO (E1G0Y®YN GLGTNUATOS

TANPOPOPNONG Ko EAEYYOL) glva:
*  Edwomeg mov amortovvtal Kot S1afecILOTNTO TOVG
*  Amoutnoelg KoTdpTiong
*  ATOUTHOELS VEWV TPOCANYEWDY
* Emninedo avtictaong otigc aAlayéc and v mAevpd Tov epyalopévoy I
*  AVTIKTUTIOC OTIC £pYACIOKES CLVONKES
* Epyovopia, vyeia, Kot ac@aren
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* Emmtocelg oty €00TEPIKT EMKOIVOVIN

* Emntooeic oty meptypapn tov Bécewv epyaciog
* AVTiKTUTOG GTO GLUVOIKOAGTIKA OpYyOVaL

* Avrtiktumog 610 N6 TV £pyalopévamv.

Ta Inmipate wpog e€€Taon MOV APOPOVV TIS SLOIKNTIKES VINPEGIES Kol AAAOLG

GLUUETOYOVG (E1G0YMYN GLGTILLOTOG TANPOPOPNONG Kot EAEYYOV) elva:
o ZUUUOPP®OT OC TPOG Ta. £BVIKA Kat d1e0vT| TPpOHTLTIOL
*  Avtidpdoelg amd TV TAELPE TOV KOWMVIK®OV ETOPOV
* Koot0g ¢ cuvtnpnong
o Zy€d10 avaoLVTOENG GE TEPIMTMOOT KATAGTPOPNG

* Koéotoc avafdaduong tov cuetpatog dote va pmopel va avteneEEADeL 6TIg

TEYVOLOYUKEG OAAOLYEC
*  ATOSLVAL®MOT) TTOL TPOKVTTEL AOY® EEAPTNONG OO Evav LOVO TTpoundevtn
*  E&vmnpétnon mtoMtodv
*  ZUVENELEC TOV TTPOKLATOVV AlTd TN PO CLYKEVIPOTIK®OV PAcemv dedopuévav
* 'Extaomn g avéykng yvoong ypnong VITOAOYIGTOV

O kotdAoyog avtdg Oev elval, og Kapio mepintwon, TAnpne. To kKbplo TAEOVEKTN LA
TETOIOV KATOAGY®V givar 0Tt pog dtvouv tn dvvatdtnto vo cvumepthdfoope €va
gVPUTATO QAGO TOPAYOVIMV KOl VO, OTOKTNOOVE, £TCL, TANPESTEPT EKOVO TOV
¢pyov. Qo16G0, TETO101 KATAAOYOL £X0VV Kot £va PacIKO HELOVEKTNLOL VITOVIGGOVTOL
0Tl Oha T otolyela Exovv TnVv dw Papdtnta. Ymapyovv, OU®S, Kot GAAL, AyOTEPO

OMUOVTIKO LELOVEKTYLLOTOL:
* Agv pocdtopilovv 1o eminedo GPAALATOS
*  Agv umapyEL S10POPA TOV EMTESMV EMMTOONG Kol GNUOCING
*  Agv umdpyel dStoupopd TOV ETITEI®V KvOHVoL Kot afefotdtnrog
* Agv mpoodtopilovv Tn cuyvoTTa ELEAVIONS TOL KABE GTOoLYElD
* Agv kaBopilovv 10 KATOEAL AmOpPIYNG
* O xotdAoyog umopet va mepiéyetl mheovdlovta ototyeia
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* Opiopéva amd Ta otoryeia givor dvAia Kot dev pmopovv va petpnfodv ToGoTiKa
* O kat@hoyog pumopet vor elvarl NHTEANG.

[Mopdtt T0 pElOVEKTANATO PaAiveTaL VO LTEPEXOVY APLOUNTIKA Od TO. TAEOVEKTNLLATO,
TO OTMUOVTIKOTEPO €POOI0 TV KATOAOY®OV ovT®V gival 0Tl BETovV epmTUATO TO
omoio. VITOYPEDVOLV TOLG VITEVBVVOLG £pyov va eEETAGOLY €va €VPVTATO QAGHA

TOOVOV TPOPANUATOV.

Ta aplOpunTikd povréha emhoyng €pyov mov Oa avoADGOLHE OVAKOLY G VO
Katnyopleg:  YPNUOTOOIKOVOHIKG  povtéda kot povtédo  Pabpoidynong. Ta

YPMUOTOOIKOVOULKE povTéAa elvar:
» Ilepiodog amominpoung (Payback Period) — kdti to omoio duokora Bpioket
EPOPLOYN 6TO INUOCLO
* Amddoon enévovong (ROI, Return On Investment)
* KoaBapn mapovoa a&ia (NPV, Net Present Value)

* Eocwtepu anddoon enévovong (IRR, Internal Rate of Return)

Or VwTIKéG etapieg elvar owTéG TOL TPOTYWOVV, GLVNOMG, YPMUAUTOOTKOVOULKA
LOVTEAL KO ETAEYOLV €PYO OMOKAEIGTIKA UE BAOM TNV OKOVOUIKT OTOSOTIKOTNTO.
Avt| M TOKTIKN pmopel vo unv eivoar 1000 omdALTn 000 aKOVYETOL O10TL TO
O1eLBVVTIKA OTEAEYN CLVEKTIHLOVYV, DTOGLVEIONTA, Kol TOAAE GAAL KPITNPLOL ETAOYNG
wéPO. amd TN PNtk amodotikotnta. Kotd v aflohdynon tov emevovoemv
npénet va. Aopupdvovior vmoyy povo to emmpdobeta £coda kol ta €000 TOL

avéyovtol dpeca 6To gV AOY® £pyo.
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5.6 IPOI'PAMMATIXMOZX 'EPT'OY: OPIXMOZ, XTOXOI, KAI
IEPIOPIEMOI I'TA THN ANAIITYEH ENOX EPT'OY

5.6.1 Kvkhog dwoiknong épyov (Project cycle management) - H dwayeipion Epyov
otV E.E.
To Project Cycle Management givai évag 0po¢ mov YpNCUYLOTOLELTOL Y10 VOL TTEPTYPAYEL
TIG OPACTNPLOTNTES dlaXEIPIONG Kol ANYNS OTOPAGEMY TOV YPNGLLOTOI0VVTOL KOTE TN
ouwgpkelr Tov KOKAov (omMg evdg €pyov  (ovumepilapfoavopéveov tov Pacikdv
KaOnKovIov, Tov poAmv Kot Tov evbuvav). H epappoyn tov PCM Eekivnoe amd ta
épya avamtvélokng Pondetag g Evporaikng Evoong alld Aoy Bpioketl epappoyn
o€ OA0 oXEOOV TOL £PYQ TOL APOPOVV TNV AVATTLEN TOV VANPECIOV KOl TOV OEGUOV

TOL KPATOVC.

H Evponaixkn Emtponn evékpwve to Project Cycle Management to 1992 wg
TPOTOPYIKO HECO Yo TO oyedoopd kot tn dayeipion tov épywv. To TpdTo oYeETIKO

eyyxelpioto mapnyon to 1993 kot ot cvvéyeia evnuepmdnke to 2001,
To PCM Bonbd va eEacparileTon OTL:

* Ta £épya vmoomnpilovv TOVG KOPLOVG GTOYOVS TOAMTIKNG TG Evpomaikng

‘Evoong kot tov gtaipov mne.

* To £pya aviomokpivovtal G€ Lol GTPATNYIKY KOIWVNG OT0d0yNG Kot 6T ovV

OTO TPAYLLATIKA TPOPANLOTO TWV OUAOMV-GTOY®V / OTKOLOVYMV.

* Ot otoyol tov €pyov pmopolv va emtevyfodv eviOg TV TEPLOPICUADY TOV

ePPAALOVTOG AEITOVPYIOG KOL TOV SUVOTOTHTOV TOV POPEDV VAOTOINGONG.
* Toa 0@éAn mov TpokHTTOVY amd Ta Epya ivorl PO,

['a va vrootnprybel n enitevén Tov otdy®V avtdv, 1o PCM aroitel v evepyd
GUUUETOYN TOV ETOUPOV TOV €PYOV GE OWTO KOl OTOCKOTEL GTNV £vEPYO avauén
TOV TEMKAOV YPNOTAOV Kol OQEAOVUEVOV GE OAEG TIG PAoElS Tov £pyov. 'Eva
Baocwo epyoieio tov PCM eivon n «Mntpa Aoywod IThaiciov» (Logframe
Matrix). H Mntpa Aoywov IThoisiov eivor to teMKd mpoidv piag oodtkaciog
avdAvong Tov POCIKOV GLVICTOCOV TOL €Pyov M omoio €Yl oTOXO Vv
YOPTOYPAPTOEL TO GUVOAO TMV EVEPYEIMV TOV OMOLTOVVTOL, Y0 TNV OITOJOTIKY,
OTOTEAEGATIKT KOl GUVEKTIKN LE TIG SLOKNPLUYUEVEG BEGELS TOV POpEa, EPAPLOYN
tov £pyov. H Mntpa Aoyikov [Thaiciov €xel oxedtaotel €101 doTe va dStuc@aricet
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0Tl ol AauPdvovteg TG amoeAcels ywow To €pyo &xovv dwbéouyun OAn v

amottovpevn TAnpoedpnon. Tovto dev onuaiver 6Tt 1 Mntpa Aoywkov IThoiciov

(MAIID) eivon éva meprypapikd keipevo. H MAIL mepihapfaver minpopopieg

YPNOES Yo Pacikég Asttovpyieg g Oloiknomg evog épyov, Omwg 1M avdAvon

KWvOOVOL, O TPOYPOUUOTICUOS EVEPYEIDV Kol O TPOVTOAOYIGUOS Tov €pyov. H

MAII neprropPdver:

Tovg 616)0Vg TOL £pYoV, TOV TPOTO LE TOV 0moio Ba emtevyBovv Ko Tov
peyoldtepo  okomd TNV emitevén TOL OmOioL  GUVETIKOLPOLV Ol

avapePOUEVOL GTOYOL.

Tig mpoimoBéoerg yioo v opodn €EEMEN TOov £€pyov. Xe OLTEG
nepthopPdvovtor eEwyevelg mopdyovieg ent TV onoimv dev Exel EAeyy0 O
VEHOLVOC TOL €PYOL OAAL LITOPOVV VO EXNPEAGOVY TNV EMTLYN eEEMEN

TOL £pYOV.

Tovg dgikTeg, 01 omoiotl £xovv TPOKVYEL KATOTY dtofovAEvoNG pe OAOVG
TOVG EVOLAPEPOLEVOLG Y10, TO £PYOL, KOl 01 07010t Ba YPNGLOTOI0VVTOL Yo
TNV TapoKoAoVON o™ TG OpaAng eEEMENG Tov épyov.

Tic mnyég avrinong dedouévav emPefaioons. Iapovoidletar, oniadn,

poe adpopepng meptypaen tov and mov Bo avtiodvtar to dedopéva Ta

omoia Ba evnuepdvouv yia TV e£EMEN TOL £pYov.

H Mntpa Aoyikov mAaiciov £vog £pyov, £yl ETOUEVAOS TNV 0KOAOVON Lopen:

Yvlhoylotikny  Agikteg IInyn Ynobéoelg  Atoxivduvedoelg
™mg enoAnOevong TPOELELGNG
mapéuPoons TOV
dedoUEVOV

T'evikog 610%0G
Ed1k6g ot6y06 1
Ed1kog ot6y30G 2

Apdoelg

Amoteléopata
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5.7 MEO®OAOI XPONIKOY IPOTPAMMATIEMOY 'EPT'QN: CRITICAL
PATH METHOD, PROJECT EVALUATION REVIEW TECHNIQUE

[o va pmopéoel o vmevbBuvog €pyov vo  mpoypappoticer kot vo  eAéyet
OTOTEAECUATIKG TO £pY0 €ivol VTOYPEOUEVOS Vo emeepyacTel ypryopo Kol e
akpifelo peydAo aplBud dedopévov kot vo BaAel e Tdén o KaTdoToon Tov givol
amd T eOoN NG mePimAoK. XtV Tapovca evotnTa o OVOAVCOVUE TIC TEXVIKEG
KoOMG KOl TIG TPOUKTIKES EQPAPLOYEC TOL YPOVIKOD TPOYPOUUATIOUOD TWV EPYWV,

napovotdlovtag Tig Pactkég pebdoovg YPOVIKOD TPOYPOLULATIGLOV.

5.7.1 M£00dog kpioung owadpopng (CPM, critical path method)

H oaxpifeia pe v omola pmopovpe va mwpoPAEYovpE TN YPOVIKY SLAPKEWL TMV
dpactprotntev e€aptdral, cLVNOWC, ard TANPoPopieg Tov £xove otn 01dbeon pHog
amd Tponyovueva Epya. Mmopodue vo TPoPAEYOLLE, e OYETIKA HeYdAn akpifeta, T
YPOVIKT] SLAPKELD dPOCTNPLOTHTMOV TOV EXOVUE EMAVOALPEL 6TO TOaPeAOOV. AALG givan
O0OKOAO VoL LTOAOYICOVLE e OKPIBELD TN YPOVIKY] SIAPKELD OPOCTNPLOTHTMV TOL EITE
€YOVV TPOTOTLTO OVTIKEIUEVO €pyaolOV &ite eEapTtdVTOl amd GAAEC 0oTAOUNTEG

peTaPANTES.

H pébodoc kpioyng dwadpopuns (CPM) vioBetel tnv otlokpaTiky TpocEyyioT Tov
Toplalel o€ £pya TV OTOlMV 1 XPOVIKT dtapKeln umopel va TpoPrepdel pe axpifeia,
Ay xatookevoaotikd €pya. H pébodog xpioyng owdpoung (CPM, critical path
method), 1 omoia amoxoaieiton emiong Kot avaivon kpiowung dadpoung (CPA, critical
path analysis), avortoyOnke yOpw oto 1957 and v etaupio. Remington Rand Univac,
N omoia ypelalOTaV KATO0 €PYOAEID TPOYPOUUATIGHOV Kol €AEyyov mov Bo
BonBovoe va Bertidoel To ypoévo amdkpiong ™S (amd TV TApAymYN ®G TNV TOANGCT
oV TPOiovtog). Ta mieovektnuata g LeBdOoL Eytvay ypryopa opatd Kot To ££000

épeuvag amocsPEoTnKay.

H CPM dnuovpynbnke, apyikd, yuoo vo avIHETORIcEL T0 cVUPPacud ypdvov-
KOGTOVG TOV TPOPANUATILE TOAD GLYVA TOVLG LITELHVVOVS EPYOV KOl TPOEKVTITE OO TO
YEYOVOG OTL 1 GYEGT AVAUESH GTO YPOVO UEYPL TNV OAOKANPMOT Kot TO KOGTOG HEYPL
Vv oAokAnpwon eivar e&oupetikd moAvmhiokn. To epdTnua eivar: av pewwbei n

OlapKelL TOV €pyov, 10 KOGTOg ToL B awénbel, 1 Ba pelwbei; Kamoleg karnyopieg

201



damavov Bo pewwbodv (A.y., evoikio eykataotdoewv), evd OGAleg Oa avénbovv
(vepwpieg). T'a peyddo kol moAdvmAoko Epya Bo TpEmeL va. ¥PNGIUOTOI0VUE KATO10
HOVTEAD GOV KL aTO oL pog mapéxelt 1 CPM, dote va pmopolpe vo vToAoyicovpe )

GUVOAIKT] ETIOPOACT QVTAOV TOV UETAROADV.

Apykd, n deicdvon g CPM ot doiknon €pywv ftav apyn. Avtd opelhdtay,
aQPeVOG, 0TO YEYOVOS OTL T apprddlo oTeAEYN dev eiyav ekmaidevtel ovte oty CPM
0o0TE KOl YEVIKOTEPO OTY Olayeiplon €pyov, Kol OQETEPOV GTO YEYOVOS OTL Ot
SVVATOTNTEG TOV MAEKTPOVIKOV VLTOAOYIOTAOV KOl TOV TPOYPOUUAT®V AOYIGHIKOD
Ntav TOAD TEPLOPICUEVEG TNV EMOYN €KEIVN G€ GYéon Le Tig onuepvés. 'Evag emmAéov

Adyog givan 6TL T O1a0éoa cuoTHOTA OEV NTAY AAANAOOPACTIKA.

5.7.2 H teyvikn ektipnong kot avadempnong wpoypappatos (PERT)

Yto €An g dekoetiog tov 1950, 10 Apepikavikd Novtikd ovvéotnoe o
gpeuvnTIkn] opdda vwd 1o vavapyo Red Raborn oe cuvvepyacio pe v etopia
Lockheed Aircraft Corporation kot v gtonpio coppodiwv Booz Allen & Hamilton,
N omoia avéAafe vo oyedldoel £va eviaio GOGTNLLO TPOYPUULATICHOD Kot EAEYYOV, TO
omoio Bo €0ve M SLVVATOTNTO OlOIKNTIKOD GUVIOVIGHOD TMOV  EKATOVTAOWV
VIEPYOLAP®V TOV EUTAEKOVTOV GTO GYEOIOGHO, TNV KOTOGKELY] Kol TOV EAEYXO TOV

TLPOVAKOD GuoTHATOG LITOPpVYiwV Polaris.

H teyvikcn PERT avoamtoybnke g epyoieio otatiotikod XEPpiopol twv mlovov
TILOV TTOV UTOPEl Vo, TTAPEL 1 YPOVIKN OdpKeELD TOL €pyov. Anuovpynonke éva
OTOYOOTIKO HOVIEAO TPLOV YPOVAOV TOL OVOPEPOTAV GE TPES TOAVEG YPOVIKEG
OlapKeles: TV amouclddooln, v ootodosn kot v mlavotepn. Zuvovdlovtag Tic
TPEIC OVTEG YPOVIKEG OlAPKEIEG E M0 KOVOVIKY KOTOVOWY, vmoloyiletor o

OVOLEVOLLEVOG YPOVOG dLbpKeELOg TG KABE dpactnplotTnTag.

H emrvyio tov £pyov Polaris cuvéBale oty xkabiépwon tg PERT, wg epyaieiov
TPOYPOUUOTIGHOD, KOl TNV VW0OETNON TG amd HEYAAES EMUYEIPNOES, KATA TN
dekaetio Tov 1960. Kot eved v mepiodo ekeivn n PERT ebewpeito og n Pacikn artio
g emttvyiog tov épyov Polaris, n teyvikn CPM dev elye gvupela avayvapior, mapd 10

vYEYOVOG OTL KO 0VTN TPOGEPEPE AVCT) GTO TPOPANLOL TG KOTOVOUNG TV TOPMV.
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Yympa 5.7.2: Zroyaotikn avaiven PERT tpiov ypovev

Ympyov, OU®G, OpKETA, ONUOVIIKG TpoPAnpate  mov  peiwoav TV
amotereopatikdtra g PERT ko, kat' enéktaon, ) dnpotikdtra . Extog amd
TOVG TEPLOPIGLOVG TMV VTOAOYIOTIK®Y GCUCTNUATOV TOV OVUPEPOLE TPOTYOVUEVAG,
01 VTEVBVVOL £pYOV OEV KOTAVOOVGOV TANPMG TN GTOTIOTIKY avdAvor. Ouwmg, kdmow
dAro yopaktmpotikd ™G PERT avofidvouv kabBmg Stevpvvetar mn ypnomn g
puebddov  mpoypoppatiopod mov  otnpileror  otig  evoldpeceg mpobeouieg. O
TPOGOIOPICUOC TV gvolduecwv mpobecuidv pdg Ponbd vo oamiomomocovue 1
Olo0IKOGI0L TPOYPUUUATIGHOD OTO OKO HoG emimedo Kor vo petofifdoovue v
evbdvn tov emuépovg mpobecdv otovg avaddyovs. Ilapdtt 10 AoyiopiKd
TPOYPOUUUOTICHOD EPYOCIOV TOL £XOVUE ONUEPO oTn O1dbeon pag sivoar eEopetikd
woyvpo, elvar avaykn vo 80000V S1Ka0d0oieg 0TO GTEAEXIOKO OLVOUIKO £POGOV,

BéPara, etvor KOTAAANAQ EKTOLOEVLUEVO.

O apyikég dwpopés tov CPM kar PERT éyouv yepupwbel, ko paiota oe 1660
peyaio Pobud mov ot Vo Opol  YPNOUOTOOVVTOL TAELOV  EVOAAOKTIKG Kot
VTOONAMVOVV TN YEVIKN €VVOl0 TNG GLVOAIKNG O1001KOGIOG TPOYPOUUATIGHOD KoL
eAEYYov. AvTtd QaiveTal YopoKTNPLOTIKA 0md TO YEYOVOS OTL TO AOYIGUIKO TPOYPOLLLLOL
Microsoft Project ypnowonotei tov 6po PERT yuo v emdoyn g 006vng diaypouuo

OIKTDOV.
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5.8 "EAEI'XOX'EPI'OY: TEXNIKEX EAETXOY EPI'QN

O TPOYPOUUOTIOHOS TOV £€pYoVy givar doknom Gvev ovciag av dgv mopakoiovBovue
Kot dgv eAéyyovpe Katd m6co viomoteital to mpdypappa. H maparxorobbnon kot o
éleyyoc amartel akpiPeig avapopég oyeTkd pe TV amddoot Tov £pyov. Otav vrdpyet
é€va, KOAQ opyovouévo cvuotnua eAEYxov OAa Ta gumiekopevo pépn yvopilovv Tt
TPEMEL VO, KAVOLV, TTOw £IVOIL 1] OVOUEVOLEVT OITOS0CT] TOVG KOl TL OLVOPOPES TTPETEL VAL
ocuvtdEovv. Ot dwdikacieg a&loAdynong Kot €A&yyov Tov £pyov upag Ponbovv
eCaxpifocovpe ol givar N Tpaypotiky BEon Tov €pyov o€ oYéomn LE TO XPOVO, TIg
Tpoundeteg, ToVg TOPOVE, TO KOOTOC. AV TO £pyo elvarl eKTOg mopeiag Oa mpémel va
avaldapovpe kamolag popeng oopbmtikn opdon. e va elval amotelespatikdg o
éleyyoc Ba mpémer | p€Tpnomn TG amdO0oNS va YIVETOL OGO aKO VITAPYEL YPOVOGS Y10

O1opOHOTIKEG KIVIGELG.

To péyebog kot n TOALTAOKOTNTA TOV EPYMV AVEAVOVTOL OAOEVO KOl TEPIOCOTEPO.
Avtd pog avaykalel vo aAddEovpe T dadikacio g cuvtaéng ekbécemv Tpodoov:
EVAD TOAOTEPA EKTYLOVGOE VITOKEWEVIKA TNV TPOOSO TV £PYymV, TOPL TAEOV
pénel va viobeteital po TEPIGGOTEPO opyavouévn TPocsyyion. O vrevBuvog Epyov
o mpémel va. ocvveldNnTOmOMoEl Y. TIG Tayidec mov kpORovv ot vIEPPOAKA
a101000&eg ekBEGEIC TPOOdoVL. O EAEYYOC TOV OVTIKEWEVOD EPYACIOV OTOKOAEITOL

emiong kot dtayeipion otoryeloféTnong.

H ocvlioyn otoyeiov evnuépmong givar pépog g dtadikaciog odviaéng exbécewv
Poodov. Ot TANPOPOPIEG TOV GLYKEVIPOVOVTOL OYETIKA UE TNV TPOOSO Kol TNV
KOTAOTOOT TOL £pYov HETOPEPOovIol otov vrevbuvo €pyov. H ocvAloyn otoryeiov
evnuépmong eival to Tp®To Prjro 6Tov KOKAO TG pong mAnpopopldv. Emopévmg ot
vroloyiopol mov Ba facioTovy og avtd T otoryeia Ba givar axpiPeic, oto Pfaduo mov
Kot ta 1010 ta otoyyeio etvan akpipr]. ['a t0 Adyo awtd Ba mpénet va e&etdlovrot Ta

eEng otoyeio:

e To évtumo ovlhoyng otoyeimv evmuépoong Oa mpémer va €xer doun
avtiotoyyn HE OoOTH TG OopXKNG extiunong. Avtd ocvpPdrer  otnv
EAOYIOTOTOINGT] TOL VTOKEWEVIKOD TOPAYOVTIO KATO TN GLAAOYH T®V

otoyyeimv.

o O vrevBuvog épyov Ba mpémel va KoBOPIoEL LE CAPNVELD TOLO CLYKEKPLUEVO

dropo Ba elvar apuddlo kot vEevHLYVO Yo TNV TOLOTNTO TNG GLAAOYNG TV
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otoyeimv. Mia pébodog Pedtimong g Tot0TNTAG TG CLALOYNG TWV GTOLXEIMV
glval vo petaféocovpe v €vBHVN Yoo T GLAAOYY TOVS GTO TUNUO OV TO

YPNOLOTOLEL.

e ‘Eva and ta mpofAnpota mov gpgoaviCovtolr cuyva aeopd T d1acHVOEST NG
GLALOYNG HE TNV avdALON TOV GTOWEI®V Kol avakLTTEL OTAV 1 TaSVOUN O
TOV oTolyelwV yiveTon pe Kamola doun evd ta dedouéEvo GLAAEYOVTOL e Paon

Kémolo GAAT).

e H oxpifean Tov otoyeiowv mov cvykevipovovioar Qo emnpedost dueca v
axpifela OAwv TV ekBéoewv mpoddov Tov £pyov. Amouteiton LVYMAOTEPO
eninedo  axpifelog oTg  kpioyeg JpacTNPOTNTES, YOTL OV AVTEG
kabvotepnoovy Ba LeyoddoEL 1] S1EPKELDL OAOV TOV £PYOU.

e O vmevBuvog épyov Ba mpémel vo. cLVTAcoEl GOVTOUEG eKBEGELS, ™G Mg
CEMOOC, KOl VO EMKEVIPAOVETOL GTNV TOOTNTO KL Ol otnv mocodtnta. Ot

neplocotepol  doPdlovpe Aveto o GEMOO OAAL OVOKOAELOUOOTE VO

Swpdoovpe pa £kBeomn 50 ceridmv.

H Swdwaocio g mapakorlobnong kot avdivong tov épyov Bo mpémer vo

avtipetoniletot amd Tov VIELOLVO EPYOV MG HEGO VITOGTHPIENG TG OOVAELY TOV.
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5.9 O N 3230/2004. AEIKTEX AIIOTEAEEMATIKOTHTAX KAI
AIIOAOTIKOTHTAX - TAPAKOAOYOHXH AEIKTQN

Me 115 drotdéetg tov v. 3230/2004 (PEK 44 A’, 11-2-2004), apBpa 1-4, kabiepmOnke
oTIG VINPecieg Tov Anpociov, ta Nopkd Ilpdcora Anpocsiov Awaiov (N.ILA.A.)
kaBmng kot Tovg Opyaviopotvg Tomkng Avtodioiknong (O.T.A.) a” xou B° Babuod to
ocvotua Awoiknong péow Ltoywv. Q¢ Awoiknon uéow Xtoywv opileton 1 dadikacio
TPOGIOPIGHOD GOPOV GKOTMV, EMOIDEEDV KOl EMOOGEDV OO TO OVAOTATO 1EPUPYLKHL
emimedo kdbe @opéa kot M &v ovveyeio kabBodikn Odyvor] Tovg, VIO HOPPN

€EE10IKEVUEVDV OPACE®V, GE KAOE KOTMTEPO 1EPOPYIKO EMITEDO.

2oppova pe to dpbpo 6, ap. 3 Tov v. 3230/2004, ot Yrovpyeia ko tig [Teprpépeteg
™G YOPAG, OPUOdIEG Vo TPOPOVV OTIG EVEPYELES TOL EIvOl OmOPOITNTES Yol TNV
avdmtuln cvoTNUOTOC ZTpotnyikng Atoiknong, eivoar or povédeg IMowdotnrag kot
AmodotikdTnTag, ot omoieg ovviotwvtor pe  I[lpoedpwkd  Awtdypato kot

eEovolo060ton Tov ap. 1-2 tov vopov.

oppava pe o apbpo 1, map. 2 tov v. 3230/2004, arotelecpatikdtnto Bewpeiton M
EMTEVEN OLYKEKPIUEVOV Kol TPOKOOOPIGUEVOV OTOY®V KOl OTOO0TIKOTNTO 1
LEYIOTOTOINGN TOV OMOTEAECUATOV amd TG Opdoelg TG Atoiknong pe dedopuévVouvg
TOpoVE. AToTEAEGHOTIKOTNTA Eival ONAadn 1 kavoTnTa TG Anpdciog Opydvoong va
EKTANPAOVEL TOVG TPOYPUUUATICOEVTEG GTOYOVG KOl OTOSOTIKOTNTO 1] KAVOTNTA TNG
Opydvoong va emtuyydvel 6To LEYAADTEPO dLVATO PabUd TOLVG GTOXOVS AVTOVG LE TO

UIKPOTEPO OLVATO KOGTOC.

Mo v pétpnon g enidoong poag Anpociag Opydvmong Ba tpémet va Aappdavovtol
VILOYN TOGO TO KPITNPLO TNG OMOTEAEGLOATIKOTNTOG OGO Kol ALTO TNG OMOSOTIKOTNTOG,
kaBdg ot dVo évvoleg aAinAocvumAnpovoviot. Qo mpémet dNAad] o Anudcio
Opydvoon va givorl 1660 amoTEAECUATIKY] OGO Kol OmOO0TIKY|, KaBMG dev apkel va
elvol OMOTEAECUOTIKT] KOTOGTOTOAMDVTIOG TOVS OLOOEGILOVE TOPOVG 1 OITOSOTIKT
EMTLYYOVOVTOG OTOTEAECUOTO OV  OMOKAIVOUV OO TOVG TPOJIYEYPOLUEVOLG

GKOTOVG 1 GTOYOVG TNC.

H pérpnon mc¢ anotelespatikdTTog Kol amrodoTikotntag fondd otov mpocdiopicud
oV Babpod amdkMong HeTaEd TPOYPOUUATICOEVTOV CKOTMV Kol GTOY®MV KOl TV
amoteAecUATOV. ZOUPAALEL miong otV Kataypoe Tov Babuod mpoddov mov Exel

emtevyBel o oyéomn He TO OTPATNYIKO GKOTO KOl TOVG EMUEPOVS EMLYEPNOLAKOVS
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o61dY0VG ot omoiot Tifevion amd ™ Anuocia Opydvmon, Kot Le ovTOV ToV TPOTO divel

™ duvaTOTNTA
“* va evromilovtal ot SUGKOMEG EMITEVENG TOV GTOXWOV AVTOV KOl
% va ylvovtol £yKaipa ol omopoitnteg PEATIOTIKEG KIVIOELS.

Emonpaiveror 60tt 1 pétpnon ¢ OMOTEAECUOTIKOTNTOS KOl OTOOOTIKOTNTOS OEV
amotedel punyoviopd emiPoAng mowvmv M gpyoieio meBapykng owdwkocioc. H ev
AMoyo pétpmon omotedel €va onpovtikd epyoAeio dloiknong tov  Anuociov

Opyavocemv kabng cuuPdilel otnv

» oflomoinon ™G  emavamAnpo@opnong, OMAad NG OVTIGTOL(IoNG T®V
OLOIKNTIKOV EKPOMY KOl OMOTEAECUATOV TPOS TIG OVAYKEG TMOV TOMTI®OV KOl

TOV KOWOVIKOV 0UTNUATOV

» OMOAN, OLOTNUOTIKA KOU HE KOVOVIKOTNTO OLAAOYN a&lOmIeTOV Kot

aS10TOMCIU®V OEOOUEVOV

» opboloyikn Sopope®on ANUOGIOV TOMTIKOV Kol TN AQYN TOV OVOAOY®V

AmoPAcEMV.

> Beltimon g TPOYPULUUOTIKAG KOVOTNTOG KAl TOV OPYOVIKOD GYESIAGHOD TNG

Awoiknong kdfe tomov Anuociag Opydvwong.

Xoupova pe to Gpbpo 1, map. 2 tov v. 3230/2004, yio Vv omotiunon g
AmO0OTIKOTNTAG KOl  OMOTEAECUOTIKOTNTOS YPNOILonoovvTon Ogikteg UETPMONG.
Onwg avagépetar otig datdéelg Tov dpbpov 5, mop. 2 tov d1ov VOOV, Ot deikTeg
UETPNONG TNG OMOTEAEGLATIKOTNTOG KO OO0 TIKOTNTOS Ywpiloviar 6€ dV0o Kupimg

Kkatnyopieg: I'evikog kot £101k00g. Ot yevikol deikTeg apopovv

» GTO YPOVO AVTATOKPIONG GTO GUTHLLOTO TMV TOMTOV
070 TOCOGTO KAVOTTOINGNG TOV TOPATOVAOV TOV VITOPBAALOVTOL
OTNV EPAPLOYN VEOV TEXVOAOYLDV

670 KOGTOG dlayeiplong Kot

YV V V V

GTNV TOLOTNTO TOV TOPEYOUEVOV VITNPEGUDV.

Eniong, ooppmva pe v map. 3 100 ©¢ dve aphpov Kot VOO, Yo KAOE VINPESLOKT

povéoda uropet va papprolovtal £101kot OeikTeg 01 0moiol avTIoTOrY0VV 6TO £100¢ TV
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mopeyOueEVeOV  amd  autég  vmmpecidv. H o yprion tov  deiktdv  péTpnong
OTOTEAECUATIKOTNTOG KO OTOO0TIKOTNTOG KOTE TNV €QPAPUOY ANUOGIOV TOMTIKMOV
amotelel unyoviopd evioyvong g OpbwTikng wavotntag ™S Anpdclog
Opyavoong. H eicaymyn deiktdv pétpnong cvvodetan dueca pe t Atoiknon péom
2101V, Kabmg 1 xpNon TOV OEIKTOV GVUPAALEL 6TV TapakoAlovOnon g Tpoddov
EQUPUOYNG TOVL oTpatnykov mpoypdupatoc. Kdébe cvomua pétpnong mpémet vo
dtvel Eppaon otovg 6TOYoLG oL TiBevTal KaBdS Kot 6TV aEoAdYNoN TS TPOOIOV
OV EMITLYYAVETAL LEGA OO TN HETPNON TOV JEIKTAOV TOV OVTIIGTOLYOVV 6ToV KAOE

6T0Y0.
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5.10 TPOYIIOAOT'TEMOX ITIPOTPAMMATON — TO ITIPOTPAMMA
METAPPY®OMILZHE TOY EAAHNIKOY ITPOYIIOAOT'IEMOY

Mio and tig OepeAdoelg peTappLOUIGELS Y10 TOV EKGUYYPOVICUO TNG ONUOCIOVOLIKNG
dlayeipiong eivor n l60y®YN TOL TPOVTOAOYIGLOV TPOYPOUUAT®V.

H Bewpia g e£EMENG Tov Tpoimoroyiopol £xel d1EABEL amd Tpia Stokpitd oTdoo:

1. Koatd 10 apywd 61ad10 divoviav EUEacT 6ToV KEVIPIKO EAEYY0 TOV €500V
Kol 0 TPOVTOAOYIGUOG XPNOUYLOTOLOVVTOY KLPIWG MG HEGO Y10, TOV TEPLOPIGHLO
TOV KoToypnoewv ¢ owiknons. Ilpdkerton yw €vov  mwpobimoAoyiopd
OLOIKNTIKO-0TPOPY| (EKTELECTIKOG TPOVTOAOYIGUOG, O 0TOi0g VITOPAALETAL Od
Tov vevBvvo g ekTEAECTIKNG €€0voiag), He KOPLO GKOMO TNV SLOGPAALOT
™G CUUUOPPMOONG TNG YPOUPEIOKPATIOG LE TOVG OTOYOVS Tov Exovv Tebel og

TOMTIKO emimedo (amd To vopobetikd omua) (Cleveland, 1915).

2. Koatd 10 dg0tEPO 6TAO0 0 TPOVTOAOYIGHOG NTOV TPOGUVATOAMGUEVOG TPOG TIG
apyég tov pavatipevt. O npobmoroyopog emddcemv (performance budgeting
TOL NTAV OLGLOCTIKG LETOVOUAGIO TOV YVMOOTOV UEXPL TOTE MG AEITOVPYIKOD
TPOVTOAOYIGLOV 1] TPOVTOAOYIGHOV TPOYPUUUAT®V) TpToKadieEpdONnKE 0md
NV EMTPOTY| Hoover® kat AGYOAOVVTOV KVUPIMG LE TNV OTOTEAEGUOTIKY Kot

AmOO0TIKY SIEKTEPAIMON TOV TPOAVAKOWVMOEVTOV dpdcemy.

3. To 1pito oThd10 0POPA TOV TPOYPUUUATIGUO TOV dPACEMV Ko EPEIOETAL OTIG
apyéc g Kebvolwavng owovopiog, oopemve UE TIG OMOiec ot ONUOCIESG
JOmAVES KOt 1 €V YEVEL KOTAGTAGN TNG OKOVOUIOG HLOG YDPOG GLVOPTOVTOL

dueca. [Ipoxettar yio Tov TpoHTOAOYIGUO GYESIOGLOV KOl TPOYPOUUOTIGLOV.

Avtég elvar kol ol Tpelg Asrtovpyieg Tig omoileg KoAeitonw vo eEummpetioel o
TpoVToAOYIopds: Tov oTpatnyikd oyxedlooHd, TO HAVOTLHEVT NG EMITEVENS TV
OTOY®V KOl TOV eMEPNolokd Edeyyo tov damovav (Anthony, 1965). H wsoppomia
AVALESO GE OVTEG TIC TPELG AELTOVPYieS Kot 1) eKAoToTE PBapdtnta mov AapuPdvel Kabe
g amd autég yopaktnpilovv kol Tig OlpOoVIKEG OAAAYEG TOL «EIOOVLC» TOL

TPOVTOAOYIGLLOV.

Tnv Katnyoplomoinomn ovth, OKOAOVONGE KOl 1 OTEAEYMON TOV  «YPUPEi®V

npobmoroyiopovy otig HITA. v mpdtn @daon pe tov TpoimoAoyIGHO 0GOAOVVTOY

3 U.S. Commission on Organization of the Executive Branch of the Government, Budgeting and Accounting
(Washington: 1949), 8.
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Kupilmg A0Y1oTEG, OtV devTEPN QAOoN dTopO UE YVOGELS dtoiknomng kol otnv Tpit

O1KOVOUOAOYOL.

2Opeova. Pe ToV TPOHTOAOYIGHO XSO0V KOl TPOYPOUUUOTIGHOD diveTol Wdtaitepn
£LLPOOT) OTO LLOKPOYPOVIO KOl TOAVETT TPOYPUUUATIOUO Kot 6TV a&loAdyNoT TOAADY
EVOAOKTIKOV OTOY®V TOMTIKNG. ZTOY0C TNG €100YMYNG TOV  TPOVTOAOYIGHOV
GYESOGLOV KO TPOYPOUUATICHOD TAV 1) LETATPOTI UG TUTIKNG YPOPELOKPOTIKNG
dwdkaciog povtivag OTmg givatl 1 oOvIaén Tov TPOVTOAOYIGUOD, GE L0 GLVELINTH

EMAOYT KO TPOKPLOT] GUYKEKPIUEVOV GTOYWOV TOATIKNG EVOVTL GAAWDV EVOALOKTIKOV.

To «ypo@eio gpevvadv Yoo ONUOTIKA 6éuaw4>> ™m¢ Néag Yopkng Ntav ekeivo mov
pdTo T0 1917 Nyelpe epomuata oxeTikd pe 0 T0c0 Bo Enpene 0 TPOHTOLOYIGUOG
v givol EKTELEGTIKOG, OLUYEPLOTIKOS 1| TTpoypopupatikés. Elyxe, doe, mpoteivel o
TPOLTOAOYIGHOG VO AmOTEAEITOL OO VO O10KPLTE KEIUEVA: TOV TPOVTOAOYIGHS KOt
TOVG TIVOKES KaTaVOUNG TV KOovOvAiwv. ‘Etotl Ba ftav emttuyydvovtay o 6tdyog g
OMUOGLOTNTAG 0OV GTOV TPOVTOAOYIGHO Ba paivovtav Ta Tood mov dtotifevion ya
KéOe TOMTIKY KOl HECH TOV TIVAKOV KOTAVOUNG B NToV €PIKTOG Kot 0 EAEYYXOG TNG

O10lkNoNG KATA TNV EPAPLOYT TOV TPOVTOAOYIGLOV.

Ooc0 meP1oodTEPO GYNUATOTOOVVTOL KOl TOYUDVOVTOL Ol OLOIKNTIKES O1001KAGIES TTOV
aQOPOVYV GTNV EPOPUOYN TOV TPOVTOAOYIGHOV, TOGO WIKPOTEPN &£ivor 1 avaykm
OmapéEng  evog  AEMTOUEPOVG  eKTEAESTIKOD Tpobmoroyispov. H mayimon tov
OdKac1OV  yivetor HECH PLOUICTIKOV TopeUPACEOY TOV KPATOLS, OMOTE KOl
ATOAEITEL 1] YEVEGIOLPYOS GILTIOL TOL AVAAVTIKOD TPOVTOAOYIGHLOV dUTAVDV, dNANOT O
€Leyyog NG d10iknong mov tov ekTeAEl, 000UEVOL OTL 0 EAEYYXETOL TAEOV 1) dLodIKOGTO
EPOPLOYNG TOV KL OxL M TPA&els avtég Kabavtéc. Ta pawvopeva kataypnong eEovoiag
€K UEPOLG NG Oloiknomg o€ OTL agopd TNy O1dbeon TV KPOTIK®OV KOVOLM®V
yolvaywyovvtor TAéov péocw pubuicewmv Kot Oyl pécm eréyymv. H mopeia mpog Evav
o oTPATNYIKO TPOVTOAOYICUO €lval EMOUEVMOG TAPAAANAN UE TNV AVOATTUEN TOL

pLOUGTIKOD KPATOLG,.

Me v glcaymynq tov tpoimoroyicpol emddcemv (performance budgeting) kot

oV TTpolmoAOYIoLOD TTpoYpappdTtoV (programme budgeting) ta Aoylotikd @OALQ

4 New York Bureau of Municipal Research, "Some Results and Limitations of Central Financial
Control in New York City," Municipal Research, . LXXXI (1917). 10.
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TOV TPOVTOAOYICUOD EUTAOVTIOTNKOYV HE OQNYNOELS, HE OCLVOTTIKEG, ONANOT,
TOPOVCIACELS TV EMOIWKOUEVOV 6TOYWV (programme budgeting) kot twv uéowv
enitevéng tovg (performance budgeting). Ou agnynoelg eivar to cvyvotEpQ
YPNOLOTOLOVUEVO HEGO VIO VO YEQULPMOEL TO YAOUM EMKOWV®VIOG Kol KOWA
amodEKTO Oplopoy PacIKOV €vvoldv, HETAEDL OoVTOV Tov  Aaufdvovv Tig
amoPAcel Kot eKEtvov mov kKahovvtarl va Tig epapuocovy (Mueller, 2003). Ta
npaypato coppaivovv, oe peydio Pabuo, e Tov Tpdmo e TOV Omoio HIAGUE Yo

oVTa.
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Epdoov ta avatata emineda dakvPEpynong Sluc@aAicovV TV YEVIKY EnOnTEI0 KO TOV
EAEYYO OTOV TPOTO JUOPP®ONG TOV TPOVTOAOYIGHOD,  GTOKEVIPOVOLV TN ANYM
ATOPACEMY GYETIKOV UE TOV TPOVTOAOYIGUO KOTA TPOTO OVIIGTOL(O HE GVTOV TOL Ol
EMYEPNOELS YPTNOLLOTOLOVV Yo VO dDGOLV KiviTpa 6Tovg pdvatleps va givar amodotukol
Kow  omoterespatikol.  To  dlaitepo  YopOKINPIGTIKO  TOV  «ONULOVPYIKOVY
(entrepreneurial) TPOHTOLOYIGUMOV EIVOL O OTOKEVIPOUEVOS YOPAKTPOG TOLS KO M|
éupacn mov divouv otig Tomikés TpwtoPoviies. H Bsmpntikr fdon oy omoia epeideton
oA M ov{nmon mepl MUOLPYIKAOV TPOVTOAOYICUAOV €ivor 1 Tapadoyn OTL 1 TOAV-
eminedn SwkvPépynon TV Kpatdv akolovbel TOvg KOVOVEC Kol CLUE®VEL HE TO
nopiocpota g Bewpiog opyavdoewv. To kpdtog, ONMAmdN, OVTILETOMILETOL O M
opyévoon ta péAN g omoiog elvan to emimeda owukvBépvnong (OTA, aveEaptnteg
apy€c, vmovpyeia, Popeic). Xe avTH TN CLALOYIGTIKY, TPOCIOKATAL OTL Ol TOTIKOL OPDOVTEG
Ba emdeiEovv peyaAdTEPN TOPAYOYIKOTNTO GE AVTATOO0ON TNG HEYOADTEPNG EAEVOEPiag

KIWVGEMV TTOV TOVG TOPEYETAL.

O mpodmoroyopdg yiveron kat’” avtdév Tov tpomo 1 Béon evog opiov e£66wv t0 omoio
TPOKOTTEL GLYVE amd Evav TOmo (T.y. 0 Tpoimoroyioudg Ba givar KaOe ypovo 660G TV
TPOMYoLUEVT XPpoVid LV 7%, 1 € GALES TEPIMTMOGELS EVOOUATMOVOVTOL TOPAUETPOL OTTMG

o TAnBwpiopdg 1 avénon tov TANBvcoD).

Boown aAloyn mov €odysTon HEG® TOL ONUIOVPYIKOL TPOVTOAOYIGHOV glvar OTL Ol
devBivoelg kdbe Qopéa UToPohV Vo PETAPEPOVY TO OYPTGILOTOINTO VTTOAOUTO, KAOE
xpoVidG otnv emduevn — ovvibog tibeton €va 6plo oe ovtd, dev pmopolV Y. Vo
. , , o . , , , ,
petapépovy meptocotepo and 10 50% tov Ilpovmoroyiopov tove. Kat’ avtd tov tpdmo
AmOPEVYETAL 1| KATAOCTOTAANGT TOPOV KOTA TO TEAOG TNG OIKOVOLIKNG TEPLOG0L VIO TN

AOYIKY| «av dev KatavailmBohv ot mopot Ba yabohvy.

H dwpdveta, n omoia vmpée 10 aykdd o kdbe TpoomdOeln amokevipmpEVNG dtoiknong,
etvar emiong kATl MOV Tpowbeitol PEC® TOV TPOLTOAOYICUOV TPOYPAUUATOV. XTNV
Apepwcn, 10M and to téAN G dekaetiog Tov 70 otnv woOAN Fairfield g Kolpopviog, o
ONUOPYOS OTOPACICE VO UMV SOIPAYHATEVETOL UE TIG O1eLOVVGELS TOV TPOUTOAOYIGUO
YPOUUN TPOG YPOUUN 0AAG va BEcel Eva avdtato 0pto e£0dwv og avtés. H taktikn avt

amépepe oTov dNUO eEotkovounorn Topwv VYovs Sek dorapimv oe 8 ypovia (Cal TM
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News, 1987). H Aavia, oe plo and 11 mo embetikég mpoondbeleg €10ay®yng Tov
TPOHTOAOYIGUOV TPOYPOUUUATOV TEPOUATICTNKE OKOUO KOL LE TNV 1060 VO amodideTol
OTOVG LVTOAANAOLG HEPOG TMV TOP®V TOL €EOIKOVOUOVVIOV UHECH TNG OVENCNG TNG

TOPOUYOYIKOTNTAS TOVS GTO TAOIGLO TOV TPOVTOAOYIGHOD TPOYPAUUATOV.

H Loy micw and v gicaywyn tov Tpodmorloyiopod TPOYPUUUATOV CUVOEETAL GTEVA
[e TNV A0YIKN OTL TO KPATOG OV €lval oTO TOL TOPAYEL KOl TAPEXEL VIINPECIEG GTOVG
TOAITEC 0ALA eKetvo Tov @povTilel Yia T dtoiknomn TG OMOTEAECUATIKNG TOPOYNS TOVG

povo (Ko Oyt Yo TV Topoyyn Tovg).

Me o6mowov 1poémo Kt av €xel ewoaybel o mpoLmOAOYIGUOC TpoypappdTov KL dmoln
ovopocion Kt ov  €xel  maper  (OMovpykds  mpobmoAoYIoHOS,  TPOVTOAOYIGHOG
OTOTEAEGUATOV, TPOVTOAOYICHOG «mtakéTon (Koavaddg), mpodToAOYIGHOS ENLXEPTOEDV

(Ztpatodg) k.AT.), £xel pepikd otabepd emavolopPavOLeEVa YOPOKTNPLOTIKA:
» Kevtpikdc Eleyyoc Tov otOY®mV
»  Amokévipmon TV LEGMV ETTEVENG TOV GTOY®V
» Ao0Yy0d06Gi0 6TO EMMESO TOV ATOTEAEGUATOV KL OYL TOV SUTAVAOV

To evowpépov eivar OTL Yoo TV €100y®YN TOL TPOVTOAOYIGUOD TPOYPUUUATOV
OTOLTEITOL  TAVTOYPOVA CGLYKEVIPOTICUOS KOl OMOKEVIPp®ON. AvTd dev glvarl KAt
TPOTOYVOPO HOG Kol GLVHO®S TPOTNYOUVTOL OPAGELS CLYKEVIPMTICUOV TMV TPOGTOHEIDV

anokévtpwong (Perow, 1977).

To pavopevo avtd oty TepinT®oT T0V TPOHTOAOYIGHOV Bo LITtopovcE va TEL Kavelg 0Tt
elvar g d10pBmTIKN Kivom TG AMOUAKPUVONG OO TO OPYLKAOG OTOLTOVUEVE TNG
dwkvBépvnong AMyow g ewcaymyng tov TIIE ot dnuocia doiknon. H eicodog twv
VTOAOYIOTAV KOl 1| UNYOVOYPOPNLLEVT AOYIGTIKN £KOVE TOV EAEYYO TMV AETTOUEPELDV TMOV
JOTOVAV SLVOTO KOl 1 KEVIPIKN Ot0iknomn mopeAkdodn mpog avtov yavovtag Pabduioio

TNV IKOVOTNTO GUVOAIKT|G ETOTTELNG.

Ymv EAGda, onuepa, epapuoletor akoOpa o mpoimoAoyIGHAG dOmavVAdY 0 0Toiog OTMG
Kkatoptiletar péypt onpepa, Tapovcslalel coPapés advvapies, CNUOVIIKOTEPES OMO TIC

omoieg elvau:
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e Mn coQNg OTMEWKOVION TOV TOAITIKOV KOl TOV OPAGE®V TOL YPNUATOO0TOVVTAL,
KoODG KOl TOV QOPEWV TOL TIG VAOTOLOVV. L€ OPKETEG KPOTIKES TOAMTIKES UTOPEL VoL
EUMAEKOVTOL TTEPIGGOTEPOL TOV €VOG opeis. H ovvappodidtnto moAlodv Qopéwmv,
YoplG ovVTOVIoNO, TPOKOAEl EMKAAVYELS, OMATOAN TOPOV KOl  UELWUEVN

OTOTEAEGLLOTIKOTTOL.

o Mn emopkng aSloAdYNON TOV OTOTEAEGUATOV OV TOPAYOVTOL OO TIG ONUOCLEG
moMTikéG. Ot 0E0AOYNOEL YIVOVTOL OTOCTOCUOTIKA, W1 GCLGTNUOTIKE Kol TO
KUPLOTEPO, OEV GUVOEOVTOL AUECO LE TOLG LAMKOVG KOl avOp®OTIVOUG TOPOVS TOL

dwotibevtol.

o [Ilpékertar yuo éva GOGTNUO TOAOTAOKO, OWOHTEPO OVAALTIKO GE O,TL QPOPE TNV

KEVTIPIKN KLPEpVnon.

e 'Eva cvomua 1o omoio Kiveitonr tepocdTEPO 0T AOYIKI ATOYOPEVOTG Kol AyOTEPO

OTN AOYIKT] TOV GYESCLOV.

e 'Eva ocvomuo mov kabiotd to Ymovpyeio Owovopiog & Owovopuk®my vwoAoyo yio
TI TEPIMTOCES KAKOOWYEpIoNG TOV TOPOV amd TOLG AOWTOVS QOPEIG TOL

TPOLYLALTOTOLOVV OUTAVEC.

e Emumkéov, n emkévipoon oty katnyopio g damdvng dvoyepaivel v eEaymyn
CUUTEPACUATOV  YlO. TNV OTOTEAECUATIKOTNTA KOL TNV  OTOOOTIKOTNTO TV

aKOAOLOOVUEVOV TOATIK®V.

O mpoHTOAOYIGUOG TPOYPAUUAT®V Ogv amotehel UOVO OLUPOPETIKY OMOTOTMOOT Kot
TOPOVGIAOT TOV KPOTIKOV TPOUTOAOYIGHOV, OAAG GUVETAYETOL GUVOALKY| OLOPOPOTOINGT
™G GoKNOoNG ONUOGIOVOUIKNG Oloyeiplong kol KotT' EMEKTAON 1TNG AETOvPYiog TOL
onuécov topéa. o v emroynuévn ewlcaymyn tov, kopla tpobndOeon amoteAel 1
ovvaiveon kor M woyvpn PodvAnon ywo ™ petdfoon oto VEo ovOTNUO, TOGO TNG
vopoBeTikng 000 Kot NG ektelectikng eovciog. O TPOHTOALOYIGHOS TPOYPOUUATOV
amoteAel €va ovoTnuo  Olayeiplong mPOVTOAOYIGHOV 7oL  &xel TtOo  €ENg  KVplo
yxapoktnprotikd: H katnyoplonoinon towv dnpociov damavadv yivetar pe KpTnplo Tig
TOAMTIKEG KO TOL TPOYPAULOTO TTOL XPNHOTOO0TOVVTOL, KABMG EMIONG Kol TIG EMUEPOVS

OPAGELG TOL VNPETOVY TOVG GTOYOVG TMV €V AGY® TOMTIK®V.
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AeBveic opyavicpol éxovv emelepyaotel povtého — TPOTLIOL GTO TAGIGLO OVTAG TNG
Katnyoponoinong. Tétowo povtédo amotedel n Talwounon twv Asgrovpylidv Tov
Kpdrtovg (Classification Of Functions Of Government- COFOG) mov £xet vioBetn0ei
a6 1o Aebvéc Nopopatikd Tapegio (ANT), tov Opyaviopd Owovopkng Zovepyociog
kot Avdamtoéng (OOZA) xor tov Opyavicpnd Hvopévov E6vov (OHE). Avt) v
Katnyoplonoinon emnédee vo viobemoer koaw - EAAGSa. H xommyopromoinom evog
TPOHTOAOYIGLOV TPOYPAULAT®OV cuvilmg Teptiapfavel Tpio | T€ooepa enimeda. XTO
TPMOTO EMIMESO AMOTLTMOVOVTOL Ol Pacikol TOUEIS TOMTIKNG £VOG KpATOLG (Teptfairov,
SKoooHVN KAT.) TOL GLVOVIMOVTOL KOl [LE TOVG OPOVS OMOCGTOAES 1| Aeltovpyies. XT0
devtepo (ko Tpito OmoL veioTaTol) emimedo KaTAYPAPOVTIOL TA TPOYpppaTe (Kot
VTOTPOYPApUpOTa) wov  eEumnpPeTolV  TOV  KABe  TopéO. Ké&be mpoypoppa (M
VIOTPAOYPOAUUD) OVOADETOL GE OPACELS TOVL OMOTEAOVV Kol TO TEAELTOHO EMIMESO

e€eldikevong g vAomoinong Tov Kae TpoypapupaTos.

o Xg kGOe TpOypappo, Kataypdeovtal 6oL 01 TOPOL oV dtatiBevTat yio T

EMTEVLEN TOV GTOYWV TOV (VAKOL KoL avOpdTIVOL).

e Y& Olo ta emimeda (Asrtovpyleg /mpoypaupoto /dpacelg) tibevtor yevikoi kot
g1d1Kol oTOYO1 Ka, OOV €lval EPIKTO, HETPNOIUOL JEIKTES Yo Vo tvan duvartn 1
OVTIKELEVIKT 0ELOAOYNOT TOV OTOTEAEGUATMOV TOV TAPAYOVTOL OO TIG KPOTIKEG

OpAcELG.
e  Oumdpot (e10poéq) kat ta amoteAéopota (kpoés) kdbe dpdong cvoyetiCovtat.

H vi00étomn tov véov GLGTNUATOS KATAPTIONG TOV TPOVTOAOYIGHOV Ogv KaoTd
EVYEPEDTEPN UOVO TNV KOTAYPOPY] KO TOV EAEYYO TNG OTOJOTIKOTNTOG TOV ONUOCIOV
domavav. Kabiotd, mapdiinio, mo @ikt v aSloAdynon g OmoTEAEGUOTIKOTNTOS
TOV SPOPOV OPACEMV KOl MO OMOTEAEGUOTIKO TOV EAEYXO TOVL KOGTOVLS TOL KAOE
npoypappatos. [opdAinia, pog mapéyxel T SLVVOTOTNTO VO TPAYUOTOTOIOVE TOAVET
TPOYPOUUATIOUO KOL VO EMITUYYXOVOVUE EVIGYLUEVY] OlOPAVEIDL OTN OlO)EIPLON TV
onuécwv oovopkmv. Baowkd otoyeio g petappubuiong sival n mAnpoeopnon vy
TNV  OTOTEAECUATIKOTNTO TOV ONUOCIOV TOAITIKOV. XNUOVTIK] TPOS VTR TNV

katevBuvon eivar n evioyvon g gvBouvng Tov Ymovpydv, dote o Kabévag va givol
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VIEVOVVOG Y10 TIG EMAOYEG YPNUATOIOTNONG GTO TAOIGLO TOV YTTOVPYEIOL TOV Kot Y10 TV

EKTEAECT] TOV TPOVTOALOYIGLOD TOV.

To apéomg emopevo Pupa eivar n agloAdynon g omodoTIKNG (PNoNG TOV TOP®YV,
VAMKOV kot ovOpOTveov. Xto TAMIGo avtd, £xel MO EEKIVIIOEL GLVEPYOSID LLE TOVG
QOPELG TNG KEVIPIKNG KLPEPYNONG, TPOKELUEVOL VA KaBop1toBovv o1 6TOYO0L TV dpdoeY

7OV JOPOPPOON KAV Kot va TpoTtadovv deikteg pétpnong Tov Pabupov enitevéng Tovg.
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ITAPAAEII'MA EYPEXHY KPIXIMHX AIAAPOMHYE — EGAPMOI'H
ME®OAOY PERT’
H «xpioyn dwdpoun (critical path) mopovcialer peydro evdopEPOV Yo TOLG

YnrevBuvoug Zvvioviotéc. Ot dpaoctnpiotnteg g kpioung dwdpoung &ivor ot
dpaoctnpldtteg ekelveg mov mpémel va, VAOTomMBovV Ywpig kabBvoTEPMNOT TPOKEIUEVOD
T0 ovvoAlko ‘Epyo va mepatwbei otov mpoypappatiopévo xpdvo. EGv omoradnmote and
TIG OpacTNPOTNTES TG Kpioiung dwdpoung kabvotepnoel, 10te 10 GuvoAlkd ‘Epyo Ba
nepotobel pe kobvotépnon! INa to Adyo avtd, ot dpactnpoTTeg TG KPIoIUNG
dwdpopng avtipetonilovtol pe ™ peyadvtepn mpocoyr| and v Oudda Awnyeipiong
tov ‘Epyov. Ot pun kpioipeg dpactnpromreg Exovv kdmoto teplfdplo Kabvotépnong mov
dev emnpealetl To YpOVO OAOKANP®GTG TOL GLVOALKOV ‘Epyov.

YroBétovrag ot e€gtdlovpe éva ocvykekpiuévo ‘Epyo kot 0Tt éxovpe KOTAGTPAOGEL TO
nmapokato dwypappe PERT ywa 1o ‘Epyo avtd, o mpoympnoovpe oty e&étaon tov
fnuatov mov mpémel va akoAovOn el Kaveig yio vo Bpet TV Kpiowyun dtadpoun kot va

vroAoyicel dAAeg xpNoES TANpOoPopies Yo To ‘Epyo.

Yyua 1: Avdypappa PERT cvykexpipévov €pyov

Briuo 1 Awrpéére 1o dudypappa Katd v opbnq @opd (amd v Evapén mpog
Mé&n), vmoAoyilovtag tov vopitepo yxpovo (NX) yw kabe yeyovog

(k6pupo). Me aAda Adyua, Tolog eivar 0 vopitepog xpovog otov omoio Ha

> To mapadetypo TpoépyeTon amd onpeldoels oepvapiov doiknong épyov tg Kumpuakng
Axadnpiog Anpociog Atoiknong
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Brjua 2

Brjua 3

Brjua 4

Exouv epatmBel OAEC 01 dPAGTNPLOTNTEG OV E1GEPYOVTAL GE Evay KOUPO;
[Ma va Bpeite tov NX, e£etdote OAEG TIG OPAGTNPLOTNTEG TOV ELGEPYOVTOL
oe évav koppo. O NX elvar o apydtepog amd T0Vg YPpOVOLS APIENS TV
eloepyopevov T0Emv, niadn NX = max [(NX képpov otnv apemmpia Tov
16&ov) + (dbpketa TOEOV)], Yo O T gloepyopeva to6Ea. EE opiopov, o

NX tov apyucod kOppov givar unodév.

Awtpé€te to dudypappa Katd v avtictpoen @opd (amd ™ AMEN TPog
mv évapén), vroroyilovtog tov apyotepo xpdvo (AX) yia Kabe yeyovodg
(xopPo). Me GAla Adylo, mowog €ivar 0 apyodTeEPOG XPOVOG GTOV OTOi0
npénel vo.  Eekwvnoovv ot eEepydueveg  dpaoctnpldtTeg XOpig  va
TPOKAAEGOVV TNV KaBLGTEPNUEVT] APIEN KATOWG OO TIC OPOUCTNPLOTNTES
avtég otov emopevo kouPo; Ta va Ppeite tov AX, e€etdote Oheg TG
dpactnprotteg mov eE€pyovtar amd Evav Koppo. O AX gival o vopitepog
amd Toug ypdvovg €£6dov Yo ta e€gpyoueva o, dniadn AX = min
[(AX tov ko6pPov 610 TEPOG TOV TOEOV) — (dbpkel TOEOV)], Yo OAL TaL
eepyopeva to&a. EE opiopod, o AX tov tEMKOL KOUPov 1600TaL 1E TOV

NX avtov.

Ynoloyiote to mepiBdpilo kabvotépnong kopPov (IIKK) yia kébe kdpupo
(yeyovog). To meplBdpro avtd givor 0 ¥pdvog KOTA TOV 0TOi0 TO YEYOVOS
B0 umopovce va petatomiotel apydtepo amd tov NX (dnA. va
kabvotepnoel), yopig vo TPOKOAEGEL TPOPANUATO OTO YEYOVOTO TOV

émovtatl avtov oto Sdypappa. IIKK = AX — NX, ya ké0e xoppo.

Ynoloyiote 10 cuvolikd mepBmpro kabvotépnong to&ov (IIKT) yia kébe
16&0 (dpacmnpiotra). To mepBdplo avtd eivar o ypdvog Katd Tov omoio
N dpaotprotnta o propoHoe va peTotomotel opydtepa amd Tov NX tov
KOUPov oV agetnpia Tov TOE0V, YOPIg VO TPOKAAEGEL TPOPANLATA GTN
ovvéyew. TIKT = (AX tov kopupov oty apetnpio tov to6Eov) — (NX tov

KOUPov 6T0 TEPOC TOV TOEOV) — (dLdpKeLd TOEOV).
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Briua 5 H kpioyn dwdpopn cvuvoéet toug kopPoug pe IIKK = 0 péow tov 16&mv
pe IIKT = 0.

To yeyovdg 611t M kpiown Swdpoun cvvdéel Tovg KOPPovg Kot To TG OV €YouvV
unoevikd meplmpro kabvotépnong oev Ba mpémer va pog ekmAnocel. Edv vmnpye
nepimpro kabvotépnong, 10t 1 dpactnpdTTa OV yperaleton vo mepatwbdel otov
TPOYPOUUATIOUEVO YpOVO, ONA. TO axpif®dg ovtifeto amd tov Oplopd g Kpioung
dwadpoung!

Q¢ mapaderypa, oc Bpodue v kpioyn dwadpoun ya to draypappo PERT tov Zynuatog
1. Ilpocééte 611 oto Brjpa 1 vrovositan pion cuykekpipévn cepd Kot v omoio pmwopet
va yivel o vrohoyiopdg Tov NX. T'a mopadetypa, dev etvar duvatdv vo vroroyiotel o NX
tov kopPov D mpwv Bpebel 0 NX tov képupov B. O apyucodg kdpupog oto Zynua 1 givor o
Koppog A, kot €€ opiopod o NX tov apyuod koppov givar 0. I'io va vroAoyicovpe tov
NX evog kbépupov, mpénetl va yvopilovpe tov NX omv apyn kdbe eioepyopevov 10E0v,
EMOUEVMG OTN GLVEYEW UTopoVue povo va vrtohloyicovpe tov NX tov kopfov B. Avtod
etvar amAd, Kabmg vhpyel povo €va eloepyopevo 1o, and tov KouPo A, emopévog
NX(B) = NX(A) + (d16pketa t6Eov A-B) = 0 + 4 = 4. AkolovOel 0 vmoroyiopog Tov NX

Yo GAovg Tovg KOUPovS:

NX(A) |= Apykdc kopPog =0

NX(B) |= NX(A)+(duapkewa A-B) =0+4=4

NX(D) |= max {NX(A)+(dwbpxeia A-D), NX(B)+(odpkelon [=max{0+4,4+5} =9
B-D)}

NX(C) |= NX(B)+(014pkera B-C) =4+5=9

NX(E) |= max {NX(D)+(dwdpxeto D-E), NX(B)+(didpkewo |=max{9+7, 4+8, 9+6} =
B-E), NX(C)+(dwpxewa C-E)} 16

NX(F) |= max {NX(D)+(dwdpxeto D-F), NX(E)+(dwdpkee.  |=max{9+9, 16+10} =26
E-F)}
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NX(G) |= max {NX(E)+(ddpkera E-G), NX(C)+(dbpxea |=max{16+7, 9+4} =23
C-G)}

NX(H) |= max {NX(F)+(dwapxewa F-H), NX(E)+(dtdpxeio  [=max {26+3, 16+3,
E-H), NX(G)+(dwapkewan G-H)} 23+5} =29

O ovvropdtepog ypdvog otov omoio pmopel vo ohokAnpwbei 10 'Epyo eivar tdpa
YVooTog: gival 1010g pe tov NX tov tehMkov kopfov, tov koépfov H, oni. 29 nuépeg.
[pénet Opmc va extehécovpie Kot o 4 vToAoma Pripato Tov aAYOPIOUOV TPOKEUEVOD Vi
npocdlopicovpe pe BefordtnTo TNV KPIoUN O10dpOUN.

H avtiotpoen kivnon méve oto didypappo, coppove pe 1o Biua 2, Eexvd and tov
teako kopPo H. EE opiopov, o AX tov tehkov kopfov wwodton pe tov NX ovtod Kot
NX(H) = 29, enopévog AX(H) = 29. Avtd eivar Aoyikd: oe avtiBetn mepintoon Oa
elyape ypovikn petatomion tov 0Aov Epyov apydtepa! Atotpéyoviog to Stérypappio mpog
oV apyko KOUPo, vrovoeital Kot wOAL pio. GUYKEKPLUEVT GELPA Y10 TOV VITOAOYIGUO TOL
AX 1ov xopPov, n omoio kKabopiletar amd ta e&epyduevo T0Ea Yoo To omoio eivon

YVoot1oc 0 AX 1ov mEPaTOS TovG. AkolovBel 0 vToAoylopog Tov AX Yoo GAOVS TOVG

KOpuPovg:
AX(H) [= tehkdc kOpPog =NX(H) =29
AX(F) |=AX(H)—(dwpxela F-H) =29-3=126
AX(G) [= AX(H)—(016pkea G-H) =29-5=24

AX(E) [=min{AX(F)—(d4pkeia E-F), AX(H)—(d1bpketo |=min{26—10, 29-3,
E-H), AX(G)—( sudpkewa E-G)} 24-7} =16

AX(C) [=min {AX(E)—( owdpxeia C-E), AX(G)—( =min{16—6, 24—4} =10
duapketo C-G)}

AX(D) [=min {AX(F)—( duapkewa D-F), AX(E)—( =min{26—9, 167} =9
dwapkewn D-E)}
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AX(B) [=min{AX(D)—( duapkewan B-D), AX(E)—( =min{9-5, 16-8, 105}
duapketo B-E), AX(C)—( ddpkeia B-C)} =4

AX(A) [=min {AX(D)—( duapkeia A-D), AX(B)—( =min{9-3,4-4} =0
duapkewo A-B)}

Onwg avapevotav, o AX tov apyikod koppov eivar 0. Av giye dAAn Ty, avtd Oa
onupove 0Tt Bo pmopovcape va Eekivioovpe 1o 6A0 ‘Epyo kabvotepnuéva kot mop’ OAo

OUTA VO TO OAOKANPADOCOVE GTOV TPOYPUUUATIGUEVO YPOHVO!

Y10 Brjpa 3 Ppiokovpe 10 mepiopio kabvotépnong kopPov (IKK) yio xébe wopfo

(yeyovog), OTmG QaiveTal GTn GUVEYELD:

Képpog A B C D E F G H

INIKK 0 0 1 0 0 0 1 0

Av106 10 pikpo ddrypappa PERT €xet moAdd otevd ypovikd meptBdpia: poévo dVo amd Toug
KOpPovg &govv pun undevikd meplloplo kabvotépnong. Meyoddtepa dtaypappote e
TOAAEG TOPOAANAES OpaCTNPLOTNTEG €YOLV GLYVE KOUPOLG pe TOAD peyodvtepa

nepiopra kabvotépnong.

Y10 Bnua 4 Bpiockovpe 10 cvvolkod mepibmpro kabvotépnong to&ov (ITIKT) yio kabe

16£0 (OpaoTNPLOTNTA), OTMG POIVETOL GTN GLVEYELDL:
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Tééo AB AD BC BD BE CE CG DE DF EF EG EH FH GH

Ikt 0 6 1 0 4 1 11 0 8 0 1 10 0 1

Ye avtd T0 MKpO mopddetypa, To TOEO €Youv KAM®G peyoAvTEpO. TEPOMOPLO
kabvotépnong oe oxéon pe Tovg KOuPovg. Apyotepa Ba doVuE TOG UTOPOLUE VO
expeToAlevfobpe 10 avtd mePB®Plo  KABLOTEPNONG YOO VO TPOGUPUOGOVUE  TIG

OTOLTIOELG GE TOPOLG.

Téhog, oto Brjua 5, Ppiokovpe v kpicun ddpopr] cvuvoéovtag Tovg KOUPovg pe
undevikd  meplmpro  Kabvotépnong péocwm TV 1OV pe  pndevikd  meplfmplo
KaBvotépnone. Xto Zynua 2 mapovotdletor ) Kpiown dwdpoun| v to ddypappo PERT
oV opadelypatdg pog. O kopPot Kot ta T0Ea pe pUnodevikd meplddplo Kabvotépnong
OTUEUDVOVTOL UE EVTIOVEG YPOUUES. AV TOPUKOAOLONGATE TPOGEKTIKA TN Ol0dIKOCi,
umopet va mopatnprioate 0Tt N kpioiun dwdpoun tov daypaupoatog PERT eivor oty

TPOYUATIKOTNTA 1) LEYOADTEPT Sladpopn] HEG® NG omoiog pmopel va dotpéEet kaveig 1o

Ly pOLpLLaL.

Yyua 2: H kpiowun dwadpoun
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KE®AAAIO 6:OPTANQXIAKH KOYATOYPA KAI
EIXAT'QI'H KAINOTOMIQN
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6.1 EIXATQI'H

210 oVYYPOoVO TEPPAALOV, OOV AELTOVPYOVV KO OVOTTOGGOVTOL Ol dNUOCIOL OPYAVIGHOL
Ko ETXEPNGELS T ThvTo eEgAicaovTon TayvTato. Eitvol emroktikn emopévmg ) aviykn
va avTIAapavovtol £yKopo Tig GAAAYES, Vo TPoGaprolovTot 1 Ko VoL TIG SLUHOPODOVOVY
av autd glvatl ePIKTO, TPOKEWEVOL Vo dtacPaiilovyv v dwaypovikn emPioon tovg. [a
va emevyfel avtd, o opyoviopog Ba mpémel vo Exel OLOUOPPMOEL L0 VTOGTIPIKTIKN
KOVATOUpO. HETOED TOV UEADV TOV, dao@oAilovtag €Tol Tn OEGLELCT) TOLG YL TNV
vwoBéon alldv kot TemodNceE®Y Tov opyavicpol am’ dha Ta PEAN. Avtd Ba emtpéyel
TOV TTPOGOVOTOAIGUO TOV OPYAVIGHOV TPOS TNV CAALYT Kot TNV KotvoTopia.

Ymv evomta ooty Ba mapovcslacBovv ot Pacikég €vvoleg Kol Ol OCTAGELS TNG
OPYOVMOGLOKNAG KOVATOVPOS KOl TOV KOLVOTOUIMV TOL UTOpovV va avortuxfodv ¢° €va
oLYYPOVO ONUOGLO OPYAVIGHO, KAOMS Kol 01 S1OIKAGIEG EIGAYWOYNG AAAAYDV.

Ta TPoodOKMUEVE OMOTEAEGUOTO, HETOL TN HEAETN TNg €vOTNTOG OVTNG, €lvar ot

TPOTCTAUEVOL TOL dNUOGIOL TOUEN VO LTTOPOVV:
e No meptypa@ovy Ty £vvola Kot TiG SlUGTAGELS TNG OPYAVAOGLOKTG KOVATOVPOG Kot
va avayvepilovy tn cupBoAn ™G oTnV avaTTLEN TOV 0PYOVIGHOD.

e No avayvopilovv Kot vo TEpypa@ovv TN oyéon HeTa&d OpYovmOGLOKNG

KOVATOVPOG KOt GAAAYDV PLEGH GTOV OPYAVIGUO.
e Noa dtakpivouy o 6TAd1e EI6AYOYNG TOV CALAYDV HEGO GTOV OPYUVIGUO.

e No 7meptypdeovv TV €vvolo Kol To €101 TOV KOVOTOUIDV 7OV JUVOVIOL Vol

avantuyfodv HEGH GTOVG OPYOVIGHOVG.

e No avayvopifovv v onupoacio TG opyovOCLOKNG KOVOTOMOG OtV avAmTuén

TOV OPYOVIGHLOD.
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6.2 'ENNOIA OPTANQXIAKHYX KOYATOYPAX

H opyovociokn xovitovpa €xel amodobel katd Kopovg pHe OAPOpOvS OPIGHOVG.
Evdewctikd, n kovAtovpa opileton og (Owens, 1987; Schein, 1992; Deshpande and
Webster, 1989):

o [Ipdtuoma Kowdv oSV Kol TETOIBNCED®V TOL SUUOPPADOVOLY KOVOVEG GUUTEPLPOPAG,

01 omoiot vioBeTovVTOL Y10 TNV EMIAVGT TPOPANUATOV

e 'Eva cVuvolo MWoewv oe mpofAnpata, ta onoia £xovv avaivdel ko eneEepyactel and
TOAOLOTEPO GTEAEYT TOL OPYOVIGHOV, DGTE VO O10A0KOVTAL TO VEX LLEAT] TOL TOV COGTO

TPOTOG Vo avTidopBdvovtaol Kot vo emAD0LY To, TPOPAT|LLaT VTAL.

[Ipaxtikd, ®¢ kovAtovpa Bewpeitor 10 GOVOLO TV KaONUEPVOV TPOT®V OKEYNC,
aicOnong Kot avtidpaong, e TOLG OMOIOVG LI CUYKEKPIUEVT] OUAO0  OVTILETOTILEL TaL
mpoPANpaTA TG o cvykekpluévn ypovikn otryun (Randall, 2004).

BeBaing, 6Aeg avtég or kowég eraocopieg, vmobéoelg, atieg, mTpoodokieg, OTAGEIS Kot
GUUTEPLPOPES ATOTEAOVV TNV GLVOETIKN VAN péca 6~ Evav opyoaviopo. 'Etol, to chvoro
TOV EVOTOMUEVOV EVVOLAV YIVETOL O TPOTOG 1 Ol OTPATNYIKEG, LECH TOV OMOIMV &vag
OPYOVICUOG EMTLYYOVEL TOVG GLYKEKPEVOLG O6TOYXOVG TOov. Emopévec, m cvAhoyikn
KOVATOUpaA €VOG OpyoviGHOU emmpedlel TOGO TIC OTAGES KOl TIG GLUTEPLPOPES TV
epyalopévmv, 660 Kot T0 ETITESO EMIOOGNG TOL.

H opyavociokn kovAtoOpa exepalel 71 eivar Kol 2 ogv elvor KOTAAANATY GUUTEPLPOPAL,
emnpedlovtog pe Tov Tpomo ovtd 10 ‘N’ meptPdiiov Tov opyavicpov. Ilictevetan 6t
1N KOLATOVPO, OTMG OLOUOPPDVETAL LECH GE EVO OPYAVIOUO, EMNPEALEL TN GLUTEPLPOPE
TV epyalopéveov mePLocOTEPO amd O,TL Ol ypamtol Kavoveg M ot kavoviopoi. H
KOVATOUPO SLOUOPPADVETAL GTOVS OPYOVICHOVG, ONUOGIOVS Kol 11OTIKOVS, avAAoyo LE
™V 1oTopia Ko TG gumelpieg tovg. To madotdtepo GTEAEYN TOL OPYOVIGLOV, TO. OTOia
OLVEBOAAOY OTNV EMTUYNUEVT] OVATTTUEN TOV, £XOLV OVATTUEEL AVTIAMYELS G TPOG TO

nmeplPdAlov Kol Tovg avOpdmovg, mov oyetilovtar pe Tov Tpodmo mov Bo TpokvyEL M

228



emroyia. To otedéyn ovtd Owpopemvovy kot UeTaPPAlovv TIC CLYKEKPUYEVEG
TEMOONGEIS 6T VEX PEAT TOV OPYOVIGHOD.

H xovAtovpa Bewpeiton 61t dayéetar otov opyavicpd oe tpia Pacikd emimeda (Schein,
1990):

® XTIC 0paTéC MAEVPEC TOL OPYOVIGHOV, ONAOON OTN OOWY|, OTNV TE(VOAOYiM, GTOVLG

KOVOVEG GUUTEPIPOPES, GTOVG KAVOVEG EVOLONG, T apyEiaL, KTA.
* XTI OpYOVOGLOKES 0EiES,

o X115 Paoikéc TapadoyEG OYETIKA LE TN GUON TNG “TPAYLOTIKOTNTOS TOL OPYAVIGHOD,
mov eivor Pabitepeg ekdniwoelg Tov asuwv. H digpedvinon tov dadiKacudv g
KOVATOUPOG 61O €MmMed0 avtd €ivar 1 OLGKOAOTEPT], KOODS aVTEG OEV UITOPOLV VL

mapoatnpndovv kot vo petpnovv dueca.

H ocvumepipopd tov pehdv evog opyavicpov amd povrn g dgv odnyel oty e&oywyn
CLUTEPAGUATOV Yo VO amoKpurtoypaendel n kovAtovpa. Avtd cvpPaivel ddtL ot
TEPIOTAGELS GLYVE ovayKAlovuv To PEAT TOVL OPYOVICHOD VO GUUTEPLPEPOOVV e €val
TPOTO OV deV gival cOHP®VOS pe TIG fabitepeg aieg ko memoldnoelg tovg. ['a owtd 1O
AGY0, GLYVE TOPATNPOVVTIOL “OCLVEXEES” N “CLYKPOVGELS” GTN GLUTEPUPOPE 1] OKOUN
Kot LETOED cuumEPLPopds katl aSimv. [Ipokepévou va avakaAveBodv Ta facikd ctoryeia
LG KOVATOVPOG, TPEMEL 0L GUUTEPIPOPE Vo mapatnpndel yuoo g PeydAn ypovikn
nepiodo 1 vo evTomoTovy dueca ot Babvtepec alieg ko memoldnoelg mov Kabopilovv Tig
OVTIAYELG KO TIG OKEYELS TOV LEADY TNG OUASOC.

H xovAtodpa dapoppdveror cuvnbmg omd Tpelg OAANAEVOETEG OUAdEG TTaPAYOVI®OV
(Allaire & Firsirotu, 1984):

H mpom eival éva KowvovikomoMTIopkd cOGTNHO, TO Omoio amoTeAeiTol amd TOV
AVTIANTTO TPOTO AELTOVPYIOG TOV TUTIKAOV OPYOVAOTIKOV SOUADV, GTPUTIYIK®Y, TOMTIKOV
Kot SIOIKNTIKOV TPOKTIKOV GE GXECT LE TN dOUN TNG EpYaciog HEGa og £va 0pyovioUo.

H debdtepn elvan éva ovompa tov memodncemv Tov opyavicpod, 10 omoio mepikAeiet
Tovg pHbovg, Tig aieg Kt T1g 100 0YiES TOV.

Ot perettég vroopilovv OTL M AVATTLEN AVTNAG TNG TAELPAS TNG KOLATOVPOS Eival
ovvapTNoN NG d10iknoNg Tov opyavicpov. Ot Nyétec Tpootadohv vo SIEVKPIVIGOVV TIg

aieg kot vo TpoGdl0picOvY TOVG GTOYOVG TOV.
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H tpitn eivan ta dropa g ocbvoro, pe TIg Wwoitepeg EUmEPiES, CLOTNUATO TEMOIONGCELCS,
OTOYOVG KOl TPOCHOTIKOTNTEG. AV Kot aTEG 01 a&iec Kol CUUTEPLPOPES SOUOPPDVOVTUL
TOVAG(LOTOV PEPIKMG OO TO CLGTNLA TETODNGEMV TOV OPYAVIGHOV, umopel va BempnBel
OTL ta dTopa €ovv €vol VPV PAGHO OVTIAYE®MY Y10, TO KOW®MVIKG, TOAMTIKA Kot
epyactokd Bépata. Av Kot 0 6TdY0g etvar vo KotvevikomomBodv ot epyalopevot yio va
JVIcoVV TNV KOLATOVPO TOV OPYAVIGHOV, TO OMOTEAECUATO TNG SL0dIKAGTI0G AVTNG deV
etvar opotopopea yio OAa ta dtopa. H évvola g opyoveooiokng omoTeAESHOTIKOTITOG
delyvel emiong Ot N coumeplPopd G O1oiknomg meplopiletal o€ Kamolo Pabud amd Tovg
SPOPETIKOVG GTOYOVS, CLUTEPLPOPES Kot amopdoels Tov epyalopévov. Katd cuvéneia,
ol atopkés otdoelg kol afleg tov epyalopévov pmopel va eivor petafintég mov

emNPedlovV ONUAVTIKA TNV ETIOOCN TOL OPYOVIGLOV.
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6.3 AIAXTAZEIX OPT'ANQXIAKHYX KOYATOYPAX

Opiopéveg amd TG TAEOV CNUAVTIKEG OLUCTAGELS TNG OPYAVAOGLOKTG KOVATOVPOS €lvon N
Tdon yo aAdoyn, 1 TPOSPACSTNPLOTOINGT (TPoEVEPYELR), 1| OEGUELGON “VTTOGTIPIEN Kol TO

Kivntpa.

6.3.1 Taon yva Alrayn

Ta dtopa cvvey®G EUTAEKOVTOL G OOdIKAGIES KATOVONGNG, Ol OTOlEG TPOKVTTOVV AUTTd

™MV aAAnAenidpaon ™G avalnnonsg TANPoOeopLdY, NG amdO0CNG CNUACING Kol TNG
dpaone. Ot dwdikacieg kotavonong kabodnyovviar and texvikég mov Ponbovv otnv
TavOUNoN EVVOLDV KOl GTN SOUNGCT TOV TANPOPOPLOV, TPOKEIUEVOL VO O1EVKOAVVOEL M)

KaTovonon Kot 1 opao.

O1 Miles kot Snow (1978) mpocdidpioay Tov TOTO TOV GTEAEXOVG- «avalnTnT» G eENG:

«H xdpra tkavoTTo TOV GTEAEXOVS ALTOV £IVOL VO AVOKOADTITEL KOL VO EKUETOAAEVETOL

TIG gukoupieg yio véeg vmnpeoieg, véa mpoidvta kot véeg ayopés. Ot avalnmrég elvan

ovyva ot dnuovpyol g aAAXYNG 6TOVS avTioTolyovg opyaviopovs. H adlayn sivon éva

poévo omd ta Pacwd epyoieion mov ypnoipomolel o avalnnTig Yl Vo OTOKTHGEL

OVTOYOVIGTIKO TAEOVEKTILODY.

H wovotra gvog opyaviopod va poabaivel amd v 10Topion TOV Kol TIG EUTEPIES TOV
emnpealet Tig duvatdTeS avovEéwong kot aAlayng tov (Glynn, 1996).

Ynmdpyoov onuovtikéc evoeiEelg OTL o1 MYETEG TV  OPYOVIGUAV emnpedlovy TV
opyovmotokn Kowvotopia. Ot a&ieg mov cupupdriovy oty aArayn (m.y.) €xel amoderyBel
OTL dMMovPYovHV KaAVTEPEG TPOVTOBESELS Yio TNV VIOBETNON VEDV TPOYPUUUATOV GTOVG
opyoviopovg vyeiag Kot mpdvolag amd O,TL TNV TPOPAETOLV TAL SOIK(G YOPOKTNPIOTIKA
TOV 0pyoVIoUOV avT®dv. Emiong, oe opyaviopovs dnpoctog vyeiog £xel dtomotwbel 611 N
Tdon TOV J1eVBVVTIKOV GTEAEXDV Yo dpacTnplonoinot, kabmg Kot 1 TeEnoidnon Tovg

TPOG TNV ALY, GUUPAAAEL CUOVTIKA GTNV OVATTLEN KOVOTOMKNG GUUTEPIPOPAG.
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6.3.2 IIpodpaoctyprontoinon (Ilpoevépyera)

‘Exet dwomotwBet 0tL tor Suvapikd StevBuvtikd oTeAéyn £xovv oMUAVTIKY GUUPOAN GTNV
avATTLEN TOV OPYOVIGUAV, ETEWN TAPEYOLY TO OPOLO KOL TN POVTOCIO TOV ootteital,
TPOKEWEVOL Vo VTTAPEEL dpacTNPlOTOincn o€ evkapieg mov mapovsialovrot. H avainyn
TPOTOROLAMOG YioL TNV TPOPAEYN Kot TNV MBIOEN VE®V EVKOIPLUOV KOL ) GUUUETOYN CE
VEEG ayOpEC, e TNV TPoGdoKia va SopopPdcel To TepPdArov, emnpedlovtag TiG TACELS
™G ayopdis, £XEL CUGYETIOTEL LE TNV TPOJPAGTNPlOTOinon (proactiveness).

H mpodpactnplonoinon Oewpeitan por and 115 onUOVTIKOTEPES OUGTACELS NG
eEMOTPEPELOG EVOG OPYUVIGHOV, OO AAA®OTE Kot 1 avdAnym pickov (Lumpkin & Dess,
1996), ko1 ek@pdlel £vo KOWOVIKO Kot OlKovokd Opapa, yapoktnpiloviag £tot po
TAELPA TNG KOVATOVPOG TOL 0pYavVIGHOV avTo¥. O TPOCAUVATOMGHOS TPOG TNV Kowvmvio
Kot TV ayopd opiletor ®g M “OpyavV@OGLOKY KOLATOVPO, TOL ONUIOVPYEL UE TOV TLO
OMOTEAEGLOTIKO KOl OTOOOTIKO TPOTO TIG OMOPAITNTEG CLUTEPLPOPES Yo TN dNpovpyia
™G TPOoTIOEREVNC 0ET0G Y10l TOVG GUVAALUGGOUEVOLS KO YEVIKOTEPO Y10 TOVS TOAITEC.
Yoppowva pe 10 Webster’s Ninth New Collegiate Dictionary (1991), o dpog
Tpoopootnpromoinon opiletar ®¢ “n evépyela Yoo TPOPAEYN UEALOVTIK®V TPOPANUATOV,
avaykdv 1 orhayov’. Eifvor peydng onuocicg yur TOV  TPOGAVOTOAMGUO  €VOG
opyoviopov, yloti eK@palel évav PEAAOVTIKO TPOYPOUUATIGUO OV GLVOJELETOL OO
KOLVOTOMIKT 1] ol VEQL ETLYEPNULOTIKN - KOWVMVIKT OpacTNPLOTNTOL.

ApaocTiplog Kol gvepyog etvar o opyavicpdg ekeivog mov dnpiovpyel mpobmobEécels yio
‘TPOEVEPYNTIKEG” KOVOTOIEG. AV Kot 1) 10€0 TOV VoL EVEPYEL TO OTEAEYOG 0 TPOPAeYN TV
LEAAOVTIKMV OTOLTNGEMV €IV £VOL CILOVTIKO GLGTOTIKO TNG EMYEPNUATIKOTNTAS, 1 1OE0
ToV va glcat 0 NYETNG oty ayopd epunvedeTon kanws otevd. Evog opyaviopnog prnopet va
elval TPOTOTOPOC, YPNYOPOS Kot HE HEALOVTIIKO TPOGOVATOMOUO X0pig va givar mavia
np®ToC. 'Evag mpoevepyntikdg opyaviopdg paiiov odnyel mapd akoiovbel tig eEediEelg
0TO KOW®MVIKO Kot OKOVOUIKO meptBailov, yati €xel T 0éAnon kot v Tpofieym va
a&lomotel véeg evkapieg, akOpHa Kol av Ogv €lvol TAVTH O TPMTOG.

H evvowoloywd avtifetn évvola ywo v mpodpactnplonoinon givor n zwabntikotyo,
onAad” n adapopio N M avikavotnta aglomoinong T@v evkapiwv. H mpocéyyion avt

elvar odppovn pe tig andyelg tov Chen kor Hambrick (1995), ot onoiot avagépovv 6ti
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“évag opyovVIoHOG TPEMEL VoL €ivol KO TPOEVEPYNTIKOG KOl VO OVTOTOKPIVETOL GTO
ePPAALOV TOL OGOV QPOPA TNV TEYVOAOYiO, TNV KOVOTOUIO, TOV OVIOY®VIGUO, TOLG
neAdteG-oLVOALOGGONEVOLS K.0.K. H mpodpactnpromoinon agopd omv  aviinyn
mpoTofoviag og pio Tpoomdfeln Vo SIUHOPPAOCEL KATO0G TO TEPPAALOV TPOG OPEADS
tov. H avtamoxpion a@opd otn duvatdmta TPOGOPHOYAS OTIS TPOKANCELS TMOV
avtayoviotov’. Koatd ocvvémen, évog mpocovaToAMoudg TOL OPYOVIGUOL TPOg TNV
emTVYloL TEPIKAEIEL TOGO TNV TPOOPACTNPLOTOINGCT Yo TNV AELOTOINCT TOV EVKALPUDYV,
660 Kot TV emBupio Yo ETOETIKY ATAVTNOT GTIC TPOKANGELS TV OVIOYOVIGTAOV.

Ene1dn n mpoevépyeia divel Eppacn oty el60ywyn dpacTnPlOTHTOV, GLCYETICETOL AUEGH
pe v kovotoptkdtnto Kot givor mhovo va petafaiieton pali g, OTmg TNy mEPInTOOoN

NG E0AYOYNG VEOV TPOTOVIMV KOl VEDV VINPECLOV.

6.3.3 Aéopevon — Yrootipién

‘Evoc opyoviopog pe vmootnpiktikn kKovAtoOpa givor @uukog, (e0TOC, KOWMVIKOC,
afdmotog Ko mpocavatoMopévog mpog T oxéoelg (Koberg & Chasmir,1987). Me
dedopévn TN PLMKN QUOT TNG KOVATOVPOS TOVS, Ol OPYOAVIGHOL 0VTOl £YOVV TV TACN Va
amoTELOVV [0l SIEVPLUEVT] LOPPT] OIKOYEVELDG Y TOVG pyalopévous. Ta péAn éxovv pia
aiocBnon opyoveTIKNG SECUEVLONG KOl VITOXPEWONG, TOL EKTEIVETOL TTEPA OO TNV OTAN
avtadlhoyn g epyaciag pe 1o poBd. Xvvenmg, m aicOnon g déopevong mov
dNuovpyodv o1 OpYOVICUOL LLE VTOGTNPIKTIKY KOVATOVPO, 0dnyel otnv vioBénon twv
a1V KoL TOV TENONGEDV TOL OPYAVIGHOV 0o To LéEAN Tov (Akaah, 1993).

H opyavooiokn kovAtovpa yopoktnpiletor ©gG avOpOTOKEVIPIKY, LIOGTNPIKTIKY Kot
atopukn (personal), n omoio cuvvdéeton pe Betikd eedikevpéva AmMOTEAECUATA, — TTOV
nepthopfavoov TV Kavomoinon Tov gpyalopéveov omd TNV gpyacio Tovg, TNV
opyOvVOTIKY] 0écpevon kol v mpdbeon va mopapeivouv otov opyavicpd (Harris &
Mossholder, 1996).

Mépoc Tov  avtiMyenv tov epyololévov OYETIKE e TO KAPO, TOL LIAPYEL GTOV
OPYOVIGHO UTOPEL VO OVAPEPETOL OTIS GUVAALOYEG LETAED TV HEADV oG OPLAdas. AVTo
onpaivel 6Tt 01 GTACELS KOl O1 AVTIANYELS TTOL OVOTTOGGEL £VaG EPpYALOUEVOS LITOPOVV, GE

HEYAAO TOGOGTO, VO €ivol GLVAPTNGCT TOV GTAGEMY KOl TOV OVTIMYE®V TNG OUAd0G
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péca otnv omoia epydletar. Katd cvvénewa, aveEdptnto and 10 €bv éva d1evBuvTIKO
otélexoc mpoomabel va KOAMEPYNOEL €va KOIVOTOWKO KAIpO, Ol KOvOveG KOl T
GUVEKTIKOTNTO TOV LEADV TNG OUAdAG EpYAciag UmopolV eite va E0VIETEPMGOLVV E1TE VoL
evioyvoovv Tig Tpoondfeié tov (Kerr & Jermier, 1978).

‘Exer owmotwbel 01t 1 avénuévn OECHELON TOV OPYOVOTIKOV OTEAEYMDV QEPEL
MEPLOGOTEPEG  E100YWYEC VEOV Kowvotop®dv. Ov emapkeig mopor, Omwg elvar ot
EYKATOOTACEL, O €EO0MAMOUOG, Ol TANPOPOPIES KO Ol EMYOPNYNOES, GUUPAALOLY OTN
onuovpyikdémra tov  emotpuoévov  E&A., kabog oavtol or  moapdyovieg Tov

nep1PaArovtog TpomBovV T dNUoVPYIKOTNTO.

6.3.4 Kivntpa

Ot Mumford xou Gustafson (1988), eEetdlovtag évav aplBud pereT®V Yoo TO
0PYOVOGLOKO KAMLOL, GUUTEPAVAY OTL TO, KOVOTOUIKG GLUGTILLATO EPEVLVOG KOl GYEIOGHLOD
yopoktpilovtal amd v avayvopion Kot v emPpdfevon g avatepng emidoong,
Wwitepa OGOV APOPE TAL APYLKE SLEPEVVNTIKA GTAIIN TOV ONUOVPYIKDOV TPOCTOHEIDV.
Ta woavomompéva, oteAéyn &eivol TEPIGGOTEPO  OPOCLOUEVO GTNV  EMTVYIO. TOL
OPYOVIGHLOD KOl GUVERMGS TELVOLV VAL ELGAYOVV TEPLGGOTEPX VEQ TPOYPALLOTOL.

To mpocomKH evolaPEPOV Yo TIG ONUIOVPYIKES dpacTNPLOTNTEG Uopel va eEalelpOet,
€AV €va ATOUO EVOLOPEPETOL Y10l TIC EEMTEPIKEG OVTOUOPBEG Ko /M TIG a&loAOYGELS TTOV
OULVOLOVTOL LE TN OMUOVPYIKN EMOOON KOTA TN OLAPKELN VOGS GTAOI0V GLUTEPLPOPEG.
Edv o1 e€mtepkég ovvOnkeg amortodv opadikn epyacio, 1 opdda Oa avamtdéel o
CUUTEPIPOPA OV EMPAVELNKA Oo PaiveTol G OHOdIKY epyacio pécm S de&oymyng
CUVOVINGE®MV Kol TNG TPOoTAOElng Yo Ko cuvaiveon, aAAd ta éAN TG opdados Oa
eEakolovdncovy Vo TOTEVOVY OTL HOVO WHE TNV TPOCHOTIKY TPOSTADE UTOPOLV Vi

TpoY®PNoovY Kot Ba evepyncovy avaroya 6tov doBovv ot avtapoPEs.
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6.4 XAPAKTHPIXTIKA KAI METPHXH OPTANQXIAKHY KOYATOYPAX

H opyavocwoky kKovAtovpa, Omwg Mon oavaeépbnke, €xer amodobel  pe apKeTovg
OPIGHOVG, Ol 0TOT01 OUMG £XOVV TOAAG KOVA oneic. ZOUO®VA [LE TOVG OPIGHOVS AVTOVG
&xovv avamtuydel o oelpd amd doTtdoelg LETPNONG TNG.

O Jackson (1960) meprypdoet, 6TL | p€tpnon g KovAtovpag meptiapPdvel 600 Pacikég
doTdoEls:

e Tng cvumeptpopds, dNAdY| 0 KaBOPIGHOS «KATOL0G CUUTEPIPOPAS . . . TOV Bempeiton

OTL gtvort KOTAAANAN 1 OKOTAAANAN .

e Tng a&ordynong, omAadn m tdon piog ouddag vo €ykpivel 1 vo. amoppimtel
GLYKEKPYEVT] CLUTEPLPOPA, OV TePLypdpeTon amd to pETpo. 'Etot, “n afoddynon
LG EVEPYELONG N OGS CLUTEPLPOPAS UTOPEL VO TOIKIAAEL OO EVTOVT] OI0d0yY| LEYPL

EVTovI amoppLy, HE KATO10 vOLAUEsOo onueio adtapopiag’”.

KMpokeg pétpnong tov S106Tdoe®v g KOVATOVPOS, EVOEIKTIKG Tapovcldlovtal 6Tov

nivoka 6.4
IMivaxag 6.4
Klipoxes Métpnong tov owwotdoeov g Opyavotikis Kovitovpag
Awotaoeg Métpnon Khipokog

Taon yro. arloyn 1. Ov amopdoelg mov AauPdvovv To avdTEPU OTEAEYM
Covin and Slevin yopaktnpilovrol and Evrovn avalnnon yo véeg evkoupies.

(1988), Jackson 2. Avalnrovvtor cuveydg tpdmot Pertioons Twv emOdcEDV
(1960), Russell & TOV OpPYAVICHOV.

Russell, (1992) 3. To véa &idn mpoioviov N dadikacidv dnuovpyodv

OVTAYOVIGTIKO TAEOVEKTNLLOL

4. Avolntodvtor Kot ¥pNGUYLOTOOVVTOL OTOTEAECUATIKA TO

pnvopata arnd to E®TEPIKO TEPPAAAOV.

5. YwbBetovuvtor cuveldontd OAeg ol amapoitnTeS aALOYES Y1

TN GOOTN EPUPUOYN HLOG VENS WOENC.

6.Avalntovvrtal véol TpoOToL enilvong Towv TpofAnudtev and

TOALEG “TINYES” TANPOPOPLOV KOl IOEDV.
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Pioxo 1. H dwiknon maipvel TtoAUNpEéG Oomo@AcE mopd TNV
Miller (1988), afefardtnTo TOV ATOTEAEGUATOV.
Covin and Slevin 2. H dwiknon éyet mv tdon vy emeVOLCES ‘DYNAOD
(1988) Kvovvov’
3. H dwoiknon deopedetor akdpa Kot yio. KavoTopieg mov
mBavd 0dnyovv 6g AdON Ko amoTuyies.
4. Ta ovotepa oteléyn oty avalntnorn vEov guKoupiov
SLKIVOLVEDOLV TNV PN KoL TNV KAPLEPA TOVG.
Ilpodpootnpio- 1.Zvyvd Tp®dTOG 0 OPYOVIGUOG €10GYEL VEX TPOTOVTOL 1| VEEG
moinon vaNPEGiEG TNV Ayopd.

Covin and Slevin

2. Koatd xovoévo o opyaviopdg maipvel mpotoPoviieg oTig

(1988) oToieg AVTIOPOLV Ol AVTUYMVIOTES
3. Zuxyvd o opyoviopdg TPMTOTOPEl OTNV  TEXVOAOYIKN
KOLVOTOMIOL KOl EQEVPEDT.
Aéauevon 1.H dwoiknon mpocappdletar otig alhayés xopig ROV o€
(Yrootnpiln) TOPASOCLUKES TPOKTIKES KO OPYES.
Jackson (1960), 2. H odwiknon vmoompiler xor ypnuotodotel dueca

Covin and Slevin
(1988) Russell &
Russell, (1992)

TPOTAGELS KO TPMTOPOVAIEG GTEAEXDV.

3. Ta avotepa otehéyn oivovv éuepacn oty "Epevva &
Avantoén (E&A), oty teyvoloyikny myecio kot oty

KowvoTtopia.

4.Ta avotepa otehéyn Ponbovv otnv €papuoyr] akOpo Kot

VEOV 10DV GALDV GTEAEYDOV.

Kiviytpa
Covin and Slevin
(1988), Russell &

Russell, (1992)

1.  Avropeifovior  T00  otEAEYN  TOL

epapuoovv

TPOTOTOPLLKOVG TPOTOLS Yia TN PEATIOON TOV EMOOGEDV.

2. Avtopeifovtor or mpoomdfeieg Kot To. EMTEHYUATO TOV

epyalopévov.

3. A&woloyovvtar Ta oTeEAEYN cOHUEOVA e TNV TITELEN £VOG

KOLVOTOUOV GTOYOV.

4. Tlopéyovron onuovtikés oviapolBés mov cvpPdiiovy oe

KOLVOTOWO GUUTEPLPOPAL.
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6.5 KOYATOYPA KAI AAAATEX. H IEPHITQXH TOY AHMOXIOY TOMEA

Boowm emdioén kdbe opyavicpov givar n dwoypovikn Agttovpyio kot 1 avdmtuén tov.
Avto givor duvatdév VoL TO EMITUYEL OV KOATOPEPEL Kol TPOCUPUOLETAl O0PKADS OTIG
ocvuvOnKeg mOV JSHOPPOVOVTOL, TOGO amd TO €£0MTEPIKO OGO Kol amd t0 €EMTEPIKO
nepiPdAiov tov. Eivor amapaitnto emopévag dtapkdg va aAralel, va eEediooetal, va
petafdiretor. H évvown g e£€MENg eumepiéyel v évvown g aAlayng (Burke et al.,
1993). H aAhayn emopévag eivon otevd ouvoedepévn pe v emPioon, v avantuén Kot
™V emruyia €vOG cLOTNUATOC, €vOg opyavicpov (Siegal, 1996). Qg ailayn voeitan n
petdpaon omd o katdotaorn npoypudtov o kdmolo dAAn. H petdfoaon avt exepdalet
pe Tpoomdfeln. TPOGUPUOYNG Kol €TOVEVTOENS OvOpOT®V Kol OpAd®V o€ éva VEO
neptPdAlov, 6to omoio kolohvTon va Agttovpynoovy Kot vo avartuyfodv. Ilpokeyévov
va gival EmTUYNG M TPOCAPUOYN OVTY, €ival amapoitnTo Vo avoarpocaposhovy kot va
EMOAVATPOGOIOPIGTOVY GTAGELS KOl GUUTEPUPOPES OTOUWDV KOl OPYOVICUDV.

Ot aAhayég mov e&glicoovtal 6Tov 0pyavicrd apopolV apevag {NTiLLOTO TOV ATTOVIOL GE
dwadtkacieg Tapaymyns, o€ eE0MAMOUO, KTIPLOKES EYKATAGTAGELS, GE GUYYPOVO GLUGTILOTO
TANPOPOPLDY, OPETEPOV GE EKEIVOL TOV OVAPEPOVTOL GTOV AVOPOTIVO TOpAyovTa, OTWG
apoBéc, e£EMEN, ovvOnkeg epyaciag K.o. Opiopuéveg amd TIg aAAayEG aVTEG Umopel va
elvar evpeiog KAMpokag kot GAAEg puKpOTEPNC. ZMUEPE Ol GAAOYEC TOL GLVTEAOVVTOL
GTOVG OPYAVICHOVE, 0T TANIGL0 TOV TEPIPAAAOVTOG TTOV AVATTOGGOVTAL, EIVOL TOYXVTATES
KOl TPOKEUEVOD VO AELTOVPYNOOVV OMOTEAEGUATIKA Kot Vo avamtuyfovv, Toug 0dnyodv
Vo VI0OETGOVY GUYKEKPIEVEG GTPATNYIKES Tpocapproyng kot kavotopieg (Kirkpatrick,
2001).

H emyeipnoaxn aAloyn, émolag Lopeng Kot av ival, OTOEG OUGTACELS KOl oV apOpd,
npokaiel o'éva Pabud ovidpdoelg, aviroyo pe Tovg Topels mov emmpedlet. Ot
OVTWOPAGELS OVTEG OTOXELOLY GTN OTNPNCN TNG LIAPYOLGOS KOTAGTAONG KOl TMOV
OEEMUATOV OV AmoppEOLY ol ovTHV, OAAL ekppdletarl kol ¢ apefardtra yioo v
¢kPoon TOV OTOTEAEGUAT®V TOV EYXEPNIULOATOC.

H dwyeipion g aArayng g kovAtovpog Bewpeitar 0Tt elvan To SVGKOAOTEPO eyyeipn oL
omv vmobeon g aAlayng. H kovAtovpa otov opyovioud S0ckoro oARGler, oAAd

emParletor vo aALdEeL. AvTtd 010TL v Ogv dALAEEL, dev B aALAEOVY GULUTEPLPOPES Kot
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emopévag, n vdeon ™g aArayng Ba amotvyet (Kottler J.,1996, Bainbridge C., 1996).
Opiopévor peremtég vmootnpilovy 0Tt TPEMEL Katd tnv ahdayn vo enampocsolopicfovv
ot aieg, o1 TEMONGELS KOL Ol GTAGEIS TOV OTEAEYMV Kol T®V AAA®V £pyalolévav GToV
0pPYaVIGHO KoL GAAOL BempolV OTL apKel pa S1opOoPOTOiNGT GTOV TPOTO GKEYNG TOVG.
Mo onpovtikn Stodtkacion 0AAOYNG GTOVGS OPYAVIGHOVS EIval 1) VIOOBETNON Kot EQUPIOYN
moMtikn|g Awoiknong Olkrg Ilowdtmrag. O emovacyedoopds, m  €lo0y®yn VEOV
TEYVOLOYLDV, Ol OAAAYEG TOMTIKOV Ol OVOTTPOCUPUOYEG OTNV OPYOVMTIKY] SOUN TV
OPYOVICU®V, 1 AELITOVPYIO TOVG COUPOVO LE OPICUEVE TPOTVTA, Elval OPIGHEVO GTOLYXELN
ov 0dNyovv otV aArayn. To amoteléopata TG EPAPULOYNS TOV apYDV TNG TOOTNTG
OTOVG OpPYOVICHOVG Oev glvar dueca epgovny omnv vmobeon g oAlayng yati €xovv
LOKPOTPOOEGN TPOOTTIKY], OU®G Ol OAAAYEG TTOV EMPEPOLV Elval LEYAANG EKTOOTG.

H mowdmta 6to dnuocio eEetdletonr apevog pev amd 10 Katd mOGo 0 OpYOVIGHOS 1| M
vanpeoia e&unnpetel 10 oKOmO Yo TOV 0moio £xEl oYeANOCHEL Kot APETEPOL OV 1] TOLWOTNTA
TOV LANPECUDY TOL TPOSPEPOVTOL Eivar o1 Tpocdok®dpeves. Idwitepn onpacio £xovv ot
OTOYELS TMV TOAMTOV, TOV OCLVOALIGGOUEVAOV, TOV OTEAEYOV KOl TOV OGAAOV
epyoalouevov ot vanpecio KTA (Kesler 1. et al, 2002).

211 ONUOCIEG VTINPEGIEG T.Y., COUPOVA PE OATAEELS TOV ONUOCIOVTAAANAIKOD KOJIKA,
éxouv Beomiobel Ppafeio kot Emavor Yo TOLG VIOAANAOVS. AVTA aPopohV TOGO G
oLpUPBoAn Tovg Yo VITOPOAN TPOTACEWMYV, TPOKEUEVOD VO, OVTILETOTICOOLV EUTOS0. TOV
OPEIAOVTOL OTIG YPAPELOKPATIKES OLOOIKOGIEG, OGO KOl 6T O10PKN TPOSTAOELL TOVG, e
o100 TV PEATiOON TOV TOPEYOUEVOV LANPECIOV TPOS Tovg moAites. Emiomg, €yovv
Oeomiobel PpaPeia mov €xovv ®G GTOYO TOGO TNV AVOYVAOPLON TNG TPOCSPOPAG TOV
ONUOGIoL TopEN GTNY KOW®mVia, 0G0 Kol TNV G0d0TIKY AELTOVPYiR TOV, 0&LOTOIDOVTOG
KOTé TOV KOAVTEPO TPOTO TO HECH KOl TOLG TOPOLS oL dStubétel, mepropilovtag oTo
eMdyLoto TV omatdAn toug. O dnuodcieg vanpecieg mov Ppafedoviol 6e OAO T0 KOGHO,
ePapPUOlOVY GUYYPOVES OLOTKNTIKEG TEXVIKEG KOl OMOTEAOLV TPOTLTA, OTOL KOl GAAEG
evBappivovtar vo TG ppnBovv.

O mpocavaTOMGHOS TOV OPYOUVICHOD TTPOS Mo EEMOGTPEPT) CLUTEPLUPOPE. UITOPEL VO,  TOV
TPocdDoeL Eva otafepd avTayOVIoTIKO TAsovEKTNHA. Mo kovAtovpa Bempeital ioyvpn,
010 Bobud mov 10 1010 povtélo memoldncewV Kot Kavovev epappdletor oe dA0 TOV

opyavicpo. Mia emyeipnon e 1oyvpr KOLATOVPO UTopel va e£00PUAIGEL GUVEKTIKOTNTA
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Kol €0TiOoN OTIC OTPOTNYIKEG Kol TIG TOKTIKEG. Emedn ot pukpég emiyeipnoelg
yopoktnpilovtor amd ™V EAAEWYN TUTKOV GULOTNUATOV GLVIOVIGHOV, W0 1OYLPY
KOVATOUPO TPOGOVATOAIGLOV TPOG TNV 0lyopd, UTOPEL VoL VTOKOTAGTIGEL LEPIKADS QT
Ta cvoTnuata, Eaceorilovtag telopyio GTo SLIAPOPO TUMHOTO LIOG HKPNG EMLYEIPNONG
KOTO TNV EQOPUOYN TNG EMYEPNCLUKNG GTPOTNYIKNG.

Ot oAhayég oTig OOUEG, TO GUGTHHOTO KoL TIG TPOKTIKEG MG opydvmong oArlalovv ta
HETPOL TOV KAIHOTOG KOl GLVETMS, TNV oTopIKn emidoon. 'Exet dwomotwbel o1t 1650 1
opyovotiky] doun (Babudg eréyyov, péyebog, emimeda) OGO Kol Ol OPYOVOGLOKEG
dwdikacieg (extiunoelg emidoong, mpolmoAoyopds, ouvvepyacieg) ovoyetilovtav
TEPLGGOTEPO E TO PETPO TOL KAIUATOS TTopd e o PETPAL EMLOO0ONG (VITOKEUEVIKE Kot
OVTIKELEVIKA), KaODG Kot OTL TO 0pyovecloKod KAILa cuvdéetar dueca pe v emidoon
(Trivellas, Reklitis & Santouridis, 2006).

H opyovociokn kovitovpa mailer KaBopiotikd poro o1 SlpOpO®OY  TNG
OTOTEAEGLOTIKOTNTOS TV opyaviop®mv. Mia kowvr vmobeon oyetikd pe 10 poA0 avtd
elvar 011, €dv évag opyaviopog €xel “ioyvupr] KOLATOVPA” Kol TOPOLGLALEL Eva KOAX
OAOKANPOUEVO KO OTOTEAECUOTIKO GUVOAO GUYKEKPWEVOV 0EIMV, TETOONCEMV Kol

HOPOOV CLUUTEPLPOPAC, TOTE Ba Aettovpyel 6€ Eva LYNAO ETMIMEDO TAPOAYOYIKOTNTOGS.
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6.6 XTAAIA EIZATQI'HE AAAATQN KAI METAPPYOMIXEQN XTOYX
AHMOXIOYX OPTANIXMOYZX

H gicaywyn aAloydv 6Toug 0pyoviopovg akoAovBel oe YeVIKES YPaUUES TEGGEPO GTAdLOL:
A. dioyvwrotiko, 610 omoio gviomifovion ot vEeg cuVONKES TOL eEMTEPIKOV TEPIPAAAOVTOC,
KoODG Kol 01 EMMTOOELG TOL B Exovv aVTEG OTN Aettovpyiol Kot oTNV avaAmTTLEY TOV
opyoviopov. AEloloyeitan eniong N €Xid0oTN TOV OPYOVIGHOD OTNV VEQ TPOYUOTIKOTNTO,
o1 Topol mov drutifevtan Yo T0 okomd avTd, KabdS Kot 1 dtpopd enidoons mov Ba elye
oV UTOPOVCE VO OEOTOMCEL TIC VEES gukopieg pe ta véa dedopéva. Evtomilovror ta
TPoPANHOTA TOV AVTILETOTILEL O OPYAVICUOG, SIEPELVAOVTOL Ol GULTIES TOV TO OTLLLOVPYOVV
Kot avalnrovvtol tpémot exilvong tovg. H dibyvoon yu tnv Katdotoon Tov opyoviGHoD
avatifetol eite 6€ Kava O0IKNTIKA GTEAEYN TOL, gite o e£®TEPKOVS GLUPOVAOVG
(Kanter et al. 1992)

B. Ipoypoyuotionod, oto omoio kabopilovtol o1 6TOYOL HE TNV EICAYOYN TOV OAALYDV.
Avtol mpénet va givor cvykekplévol Kot cuppatol pe Tic TOMTIKEG oV akoAovBel o
opyoviopog.  Avamtbcoetal  €vo TPOYPOUMHO  dpdong, Omov  TEPLYPAPOVTOL VO
0PYOVAOVOVTOL TEXVIKEG KO O1001KaG1ec, GLAAEYOVTOL Kol aS10TOt0vVTOL TANPOPOPIES, e
o1dY0 TV emitevén avtav TV otoywv (Heathfield, 2001).

Awxpivovtar e €00TEPIKODS, OTAV Ol OAAAYEC OQOPOLV TOLG £pYalOUEVOLS KOl
e€mtepkong, Otav agopodv T 0éom Tov opyavicpob oto mePPdArov, TO PLOUO
aVATTLENG TOV, TNV AIT0d0YN TOV OO TOVG GLVOAAAGGOUEVOLS KTA.

I'. Ylomoinong, oto omoio ol OTPATNYIKEG KOL Ol TOMTIKEG E0AYOYNG NG CAAAYNS
vAomolovvTal He cuyKekpEveg Tpatels. Evogyopeva npofAiuata mov mapovsidlovron
Katd v e&EMEN Tov otadiov avtov, avtipetomilovior amd To oTEAEYN , OMOL Kol
TPOLYLOTOTOLOVVTOL Ol KOTAAANAES TPOGAPUOYEGS.

A. Aé1oldynong, 610 omoio ta amoTeAéouaTa TG OAAAYNG AEI0A0YOVVTOL TOLOTIKG KOl
nocotikd. Evromiloviol actoyiec omoTEAECUATOV Kol OLEPELVAOVIOL TO OUTIOL TOL TIG
npokaiecav. Ot actoyleg umopel vo opeilovtol o€ PEHOVOUEVO GTOUO, OF OUOOES
atop®v, o€ Odkacieg (VIBETMON TOPUSOCIOKAOV CUUTEPLPOPDY OO  OLOIKNTIKA
otehéym M GAovg  epyalOUeEVOVLS, EAAELYN TPOCHPUOYNG OF  VEEG TPOKTIKEG,
OIOTOKTIKOTNTO OTNV OVIYETOMION TOV VEOV TPOKANCGE®V). ZINV TEPIMTMOOT OV

TapotPNOovV actoyieg TPAyUATOTOOUVTAL Ol OapaitnTeG O10pBMTIKEG AAAAYES, HECH
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evog Ae1Tovpykoy GLOTNHOTOG EmavaTAnpo@dpnons. H a&loddynon tov ahlaydv sivor
eCoupetikd onuavtikd otoreio oty OAn owdikoacio. H EAdewyn evoc afidomiotov
ocvotuatog aloAdynong eivan €vag amd Ttovg Pacukods Adyovg amotvyiog oM
dwdkacio g aArayns. H a&oddynon etvon £va yprioo epyaieio mov avayvopilet v
TopoVoO KOTAGTOOT, KPIVEL TNV OTOTEAEGHOTIKOTNTO TOL TAPEABOVTOG Kot POy pAPEL
v katdotoon tov péAdovtog (Parkinson et al., 1999).

Ot oAhayég amontovv amd OAM T LEAT TOV OPYOVIGHOV TNV AOPA{TNTI TPOGUPUOYN TNG
CLUTEPLPOPAS TOVG ot vEn doedopéva. H mpocapuoynq avt) agopd v avdmtuén
KOAOTEPOV GYECEMV LETOED TV avOpOT®V, 0ALA Kot PETAED OVTMOV Kot TG VENS dOUNG
TOV OPYOVIGHOV, TNG XPNONG VEOV TEYVOAOYIOV KOl YEVIKOTEPO TNV OVOATTLEN H0G

KOLVOTOUIKNG TPOGEYYIONG OE OAEG TIC OPAGELS TOV OPYUVIGHOV.
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6.7'ENNOIA KAI EIAH KAINOTOMIQN

6.7.1 H Evvow ¢ Kawvotopiog

Ov mepiocOTEPOL GvBpwmOL €yovv Mol yeEVIKN 10€0 Y To TU &lvon kovotopion Kot
dtpovikd £xovv daTLTMBOEL apKETOL OPIGLOL PE SOPOPETIKO TEPLEYOUEVO GTNV GYETIKN
Broypapio. Evdewctucd, og kavotopia opiletor:

® 1 TOPAY®YY], OTOS0YN KOl EQAPUOYN VEOV 10€DV, JOOIKAGIDV, TPOIOVIOV Kot

vapeotdv (Thompson, 1965)

o KOTL VEO OE OYEOTN UE TO TE(VOAOYIKO TEPPAAAOV TOL OPYOVIGHOD KOl TNV
TPocdlopilovy ¢ “nv apyKn xpNo” Kiog WENS amd Evay opyaviGUO, TOL OVIKEL

o€ £V0L GLVOAO OPYOVIGHAV e Tapdpolovg otdyovs” (Becker kan Whisler, 1967)

e« vioBEéton oG 10€0G | CLUTEPLPOPAS TOL EIVOL VEQ YLl TOV OPYOVIGHO TOV

v viobeted» (Mohr, 1969; Aiken & Hage, 1971).

e «n viobétnon piog 1€ag 1 cvuTeEPPOPds, N omoia Umopel vo avaPEpeTon o€ pia
GLGKELT], £vo. cLGTNUO, pio dtadikacia, pio TOAMTIKY|, Vo TPOYPOULD, £V, TPOTOV
N plo vnpecia, Kot elvat véa yo Tov opyavicpd mov v viobetel» (Daft, 1982;

Damanpour, Szabat & Evan, 1989)

* o opyovecloKn dtadikacio AYne anopace®v Katd tnv omoio ot d1evbuvtég
TOV OPYAVIGUOV amo®ocilovv va gloaydyovv €vo mpoidv, o diepyacio, Eva
TPOYPOLLLLOL, Lol SO, Ltk ayopd 1] éval GOGTNUE TOV £Vl VEO GTOV OPYOVICUO»

(Russell & Russell 1992),

Mo tomikd, m kKowvotopio opileton ®g “pun cvVNOGUEVT, ONUOVTIKY KOU OGVLVEYNG
opyovotik aAlayn” (Mezias & Glynn, 1993), mov mepikieietl o véa wéa, 1 omoio o€
OLUHQOVEL e TNV TpEYovoa YeVIKN 1W0€a TG Asrtovpylag tov opyavicpov (Galbraith,
1982). H kouvotopia, kot 101KOTEPA 1) PLLOGTOCTIKY KALVOTOUIO GUVETAYETOL OPYOVAOTIKN

evuia, yoti akoAovBeiton amd aAloyEg oTIC TPEXOVGES OpYAVAOTIKES tKavotnTeg (Mezias
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& Glynn, 1993), ota tpéyovta YvooTiKd TpdTLTA, GTO dlavonTiKa poviéAda (Senge, 1990)
Kot 6T1g epappolopeveg Bempieg (Argyris & Schon, 1978).

O Wilson (1966) tovice 0Tt pepikéc Kavotopieg ennpedlovy TEPIGGOTEPO TO OPYOVMOTIKA
YOPOKTNPOTIKG Omd Kdamoleg dAles. Awywpiler TG Kouvotopies oe Pooikéc kot
devtepevovoes. Mo footkn Kawvotopio apopd og o pilikn aAlayr 6€ Vo GTUOVTIKO
aplOpd opYaVOTIKOV SLOOTKOCUDV KOl OTOLTEL OTULOVTIKY OEGUEVCT] TV OPYOVOCIUKMV
TOPWV.

[Tpoxeévou por adhayn va Bewpnbei kovotopio, mTpémel va eivol TO AmOTELEGHO LLOG
amoQaocng mov E£xel Anedel omd To oteAéyn Tov opyoviopov. Ot oArayég mov
emPdriovtar oe évav opyaviopd oamd eEwtepikég mEoelg (ONA.  KuPepyNTIKOVG
TEPLOPIOUOVG) deV TPEMEL va, Bempovivtan kKavoTtopieg yiati dev vanpée oKOTUN OmOPAoT
TOV PHEA®V Y. TNV vioBétnon g arhayng. YmoompiEav emiong OTL ot O18QOpES
TPOCEYYIoNG OTNV £vvola TNG KOVOTOUING 0QeIAoVTaL KUPIG GE OPIOUEVOVG TOPAYOVTEG,
Om®G M TOPOy®YN Kol M XPNoON WEDV, N TPAOTN XPNON TOV WEDV, 0 apliudg TV
KOLVOTOLLAV, 1 TAXOTNTO EICAYWOYNG, 1| EXIOPACT) KOL O GTOYOS TOV OPYOVIGHOD.

Q¢ kowvotopion umopel emiong va oproBel o 10€a 1 o EELPEST, N OTOTOL EMLTLYMG
epoppdctnke ommv mpdén, pe okomd v Peitioon g amddoong Kor TNV EMitELEN
peyodvtepov képdovg (Glynn, 1996). H koawvotopio amoteAeiton amnd tnv yévvnon o
W0E0C KoL TNV €QAPUOYN NG o€ €va VEo mpoidv 1 vmnpecia, o véa depyoasio. H
Kowvotopio odnyet €161 otmv ovamtuén g €6vikng owovouing, otnv avénon Tov
OTOGYOAOVUEVOL avOpmTEvOL duvaKoD, KOO®OG eniong kot oty PEATiON TOL 0PELOVG
TOV OPYOVIGHOV TOV EIONYAYE TNV KOVOTOUICL. ZTOV OPIoHO ovtd divetal EUQacT oTnv
Baoum évvola g «epoappoyno». Etol, my. éva véo cvotnua moapaywyng Oa mpémel vo
epapuoctel  omv mpdaén (ONA. omv mopoyOYK ] OladKoci - OTOVL TAPAYOYIKN
dwdkacio elvar éva ovotnua EOMAICUOV, €PYATIKOD OUVOUIKOV, €EEIOIKELUEVDV
EPYACIOV, €16000V TPAOTM®V VADV Kol PONG EPYUCIOV KOlL TANPOQOPLOV, TOL OAX
YPNOYLOTOLOVVTOL EMTUYMG OO P10 HOVADW Yol TNV TOPAY®YN €VOG TPOIOVTOG N LLOG
vanpeoiag), mpv Bewpnbel kovotopio.

[Mapovoialer evdopépov va eEetochel kot 0 poOrAog mov mailel 1 OMNUOLPYIKOTNTO GTOL
OlPOPETIKE  emimedo. avAALONG KOl OTIC OLPOPETIKES (QACELS TNG KOVOTOUIKNG

dwdkaciog. O Ford (1996), avagéper 6TL 1 dnuovpywdTTO Ko 1 Kovotopio eivan
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€VVOLEC TOGO GTEVA GLVOEDEUEVEG TTOV LEPIKOL TIG YPTCLULOTOIOVV EVOALAKTIKA, EVA GALOL
TIG BePOVLV MG GLVAPT POLVOUEVA, ATOPAITNTA YO, TNV AVOATTUEN VE®V GLOTNUAT®V,

TPOIOVTOV, VINPESUDY KoL TEYVOLOYLDV.

6.7.2 Eion (Awotacec) Kawvortopiog

Ta €idn g Kavotopiag dev givar ave&aptnrta petald toug. ‘Eyovv kdmowa avayvopicyio
YOPOKTNPIOTIKA, OALL GTNV TPAYUATIKOTNTO Ol®PIOTIKEG YPOUUES UETOED TOVG OEV
vrapyovv. ‘Etot glvat mo dOKio vo AGUE Y10 S1OGTACELS TG KOLVOTOUIOG. ZOUQ®VO 1UE

v Bedpnomn Tov €00 YPNCIUOTOIOVUE, WG SICTAGELS TNG KOLVOTOUIOG avapEPOVTAL Ol

egng:

6.7.2.1 Kowotopieg IIpoiovroc kot Aradikaociav (product & process innovations)

Ot kovotopieg mPoidVTOC avaPEPOVTAL GTNV ELGAYMYT VEOV TPOIOVIMOV 1 VANPESLUDV TOV
o KaAdyouv TIC avaykeg oG eEmTepKNg ayopdg 1 evog eEmtepikov ypnotn. Ot
Kovotopieg dadikaciog (depyaciag) avapépovtol otnV elcaywyn vémv otoyeiov (..,
€10p0&G, KaBopiopol epyaclakav KaOnKOvIiov, pon epyoaciog Kol TANPo@opidv, Kabmg
Kot €EOMMOUOG), OTNV TOPAY®YIKY] Ol00KAGIOL TOV OPYUVIGHOD M OTIS AELTOVLPYIES
VANPECIOV, TO OTOICL YPNOUOTOOVVTOL YO TNV TOPAYOYT €VOC TTPOTOVTOS 1 Yo TNV
napoyn piog vanpeciog (Damanpour, 1996).
Katd péoov 06po, ot etarpeieg viobetodv meplocdtepes Kovotopieg mpoioviov 1
vnpecwwv, mapd dwdkaciog (Myers and Marquis, 1969). Avtd cvpPaiver d0TL o1
Kowvotopieg dadwaociag stvon (Ettlie and Reza, 1992):
o Awyodtepo mopatnpnoeg kot Oewpovvrar 0Tl givar AydtEPO ®EEAUES, KAONDGS
aVOPEPOVTOL OMAMG OTNV EMiTELEN TV  amoTeEAecUATOV Kot dgv eivar ot {dleg To

OTOTEAEG LA

e [lepiocdtepo SVGKOAO Vo EQOPUOCTOLV, KOOMG M emTLYIOL TNG EPOPUOYNS TOVG
e€aptatol amd mEPIGCOTEPO EKTETAUEVEG OAAUYEG OTNV OPYOVOTIKN OOUN Kol To

GLOTHLOTO SLOTKNONG.
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H onupoocic g kowvotopiog mpoidviog kot vanpeciog yoo v pakporpddeoun
OWKOVOUIKT €mtuyio. €vOG opyoaviopov £xel emonpaviel and moilotvg epsvvntéc. O
Drucker (1973) avaeépet v kovotopio o¢ Evav amd toug dvo mapdyovtes (Lali pe to
pépketivyk) mov eival kpiowyot yoo v pakpoyxpovie svnuepio evog opyaviopov. H
Kovotopio glvar Wwaitepa SVGKOAN GTOVG HEYAAOVS Kot GUVOETOVG OPYAVIGLOVS KO TOL
O1eVBVVTIKG OTEAEYN TOV OPYOVICU®OV OTIG OVATTVYUEVEG YDPES yYvopilovv yuo Tig
dLGKOATLEG QVTEG.

M celpd epevvmv Exouvv Ogi&et emiong, OTL £vag GNUOVTIKOG TAPAYOVTaS, oV YL 0 TAEOV
ONUOVTIKOG, Yoo TNV EMTUYl0 U0G KovoTopiog mpoidvtog eivon M onpovpyion €vog
TPOTOVTOG M M TOPOYN MG VANPESING Tov givor avatepng mowdtnrog. Meléteg €xovv
deil&etl 0TL M emruyion oTNV Kovotopio EvOg TPOIGVTOG N Hiag vanpeciag, dnA N emTvyia
TOV OTNV oyopd €xeL avtioTpoen oyéon He Tov puBUd €160Y®MYNG VEOV TPOIOVI®V 1|
VINPECIDOV GTNV AYOPd Kol LLE TNV £VTAGT] TOV AVIUYMVIGHOU GE OUTNV.

‘Eto1, av éva mpoiov 1 o véa vanpecio E1GAYETOL GTNV ayopd, O GUVUAAUGGOUEVOG-
KATOVOAMTNG OB TPEmEL va EMEVOVGEL Y10 TNV OTOKOTAGTACT] TOV OGVUPATOTHTOV TOL
dnuovpyodvtar amd v vioBétnon g véag £kdoong. Aniadn Bo mpémel var damavicel
xPOVO, XPNHO, TPOCTADELO KO YUYIKY| EVEPYELD Y10

e No ana&udoet TV TPONYOLLEVN £KOOGT Kot VO EMAEEEL T YP1OT TNG VEOC.

e No TpocopUOGEL TO COUTANPOUATIKA TPOIOVTO 1 TIG GUUTANPOUATIKEG VINPECIES

OV €YEL N} VO OMOKTNOEL VEX, MOTE Vo, eivol cupuPatd pe v véa £K6006M TOLG,.

6.7.2.2 Kawvotopieg Aroikntikés ko Teyvikég - Teyvohoyikég (administrational &
technical-technological innovations)

Q¢ dwwntikég Kouvotopieg opilovtar avtég mov epeovifovtolr 6Tovg TOpElg NG
drotknong Kot ennpedlovy T0 KOWMVIKO GUCTNHO EVOG OPYOVIGLOV, TO 0010 amoTeleiTat
amd T opyaveTIKA PEAN Ko Tig petald tovg oxéoelg (Trist and Bamforth, 1951). To
KOW®OVIKO 00TO GOGTNHO TEPIAAUPAVEL TOVS KAVOVES, POAOVG, dAOTKOGIEG Kot OOUEG TTOV
oyetiCovton queca pe TV emkowvmvia petad Tov TEPPAAAOVIOS KOl TOV OPYOVOTIKMV

LEADV TOL OPYOVIGHOV. ALOTKNTIKEG KAVOTOUIEG Elval 1] E10AYy®YN VOGS VEOU GLUGTILOTOG
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drolknong, pog véag SLOKNTIKNG OdIKAGIOG 1) EVOS TPOYPALLLLATOS Yo TNV AVATTUEN TOV
npocwnkod (Damanpour et al. 1989). Emopévmg po d1otkntikn kouvotopio dev €16Ayet
éva véo TTPoidv 1 [ véa vanpecio aAAG Eupeco emmpedlel v €10ay®YY TOVG 1 TV
dradtkacio TopoymyNs TouG.
Q¢ teyvikég kouvotopieg opilovior avtéc mov ep@avifoviol GTOVG AELTOVPYIKOVG -
TEYVOLOYLKOVG TOopelS piag emyeipnong, ot omoiot ko arotelovvion amd tov eEomoud
Kol TI OlEPYOCIEG YO TNV UETATPOTN TPATOV VA®V 1 TANPOQOPLOV GE TPOIOVTA 1)
vanpeoieg (Damanpour and Evan, 1984). H teyvoAoykn kaivotopio ava@EpeTal 6T
onuovpyia, PeAtioon Kot EXEKTACT] TOV SLOSOIKOCIMOV TOV VIOKEVTOL TO TPOIOVTIA 1 Ol
VINPECIES.
H dwdkacio tov 1e(VOAOYIKOV KOVOTOMIOV Elval TOADTAOKT, AmoTeleiTonl amd dipopa
péPN, OPOPOVS  CLUUETEXOVTIES, TOAVTAOKO OYE0,  O1POopovs  aAYOpIOovg
avaTpoPodHTNONG TANPOPOPLOY Kot dtopkel peydro ypovikd odotnuo (Horwitch and
Sakakibara, 1986). Eropévag, pua teyvoloytkn kaivotopio pmopel va givatl 1 vioBétnon
piog véog 10€ag ava@optkd pe éva véo mpoidv N pia véa vanpecio | 1 €160yOYN VEQV
oTolElOV OTIG OOKOGIEC TOPUY®YNG 1 TOPOYNS VANPESIOV €vOg opyoviopov. H
woppomio peta&h Tov pLOUOL VI0BETNONG TV FVO TUT®V KOVOTOMMV £ivol avorykaio
YL Vo S1lGPAAIGEL TV 100ppoTiol HeTaED TG SOUNG KoL TOL TEYVOAOYIKOD GUGTNHHOTOS
pog emyeipnong, mpdypa wov odnyet oty amotedespatikny Asttovpyio g ( Trist, 1981).
Yopeomva pe tov Daft (1982) vrdpyet oxéon petald tov e€mtepikov mepitPaAiovtog kot
dotknTikng N texvikng Kouvotopiog. To eEmtepkd mepiBdAiov pmopei va Bewpnbel 6Tt
amoteleiton and dVo Pacikég S1U0TAGELS:
e Trn Jdwowmrikn, N omoio emnpedlel TOLG SLOIKNTIKOVS TOWELS TNG EMEipnomg Kot
TEPAOUPAVEL TOMTIKODG KOl KOWVMOVIKOVUG TOPAYOVTEG, KPOUTIKOVG OPYOVIGHOVS KOt

EMYEPNOELS, OPYOVIGHOVS OV €EAGPOALOVV TOPOLG GTNV EMLYEIpTON K.OL
e Trnv te)VOAOYIKTY, 1 OTTOL0L ATOTEAEITOL OO AVTOYMVIOTEG, TEAATEG, TPOUNOELTES K. AL

[Mopommpeitar, 611 0Aroyég oto SOKNTIKO mePPEALOV TTPOKOAODV CALOYEG GTOLG
OOIKNTIKOVG TOUEIG MG ONUOCLOG VLANPESIOG Kol €T6L TPOKLATOLV VEEG OOUEG,
OTPATNYIKEG, TOMTIKES, HEBOdOL eAEYYOL KOl AYE®S amoQice®V. Avtég AOmoOV ot

dotknTikég aAlayée poll pe oAlayég oto TEXVOAOYIKO TEPIPAALOV emnpedlovyv TOLG
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TEYVOAOYIKOVS TOUEIG TOV OPYOVIGHOV Kol TPOKVTTOLY £TGL VEQ TPOIOVTA 1) VINPECIES.
Daivetor Aomdv O0TL o1 doknTiKEG Koauvotopieg moilovv €vav emmAéov poOrO OTIG
dwdtkacieg oAAay®mv otV entyeipnon, pdcov ennpedlovy Tig SlodKaoIies LETATPOTNG
OTOV TEYVOLOYIKO TOUEN, EVA O TEXVOAOYIKEG KavoTopieg dgv emnpedlovv 16030V TIG
dwdkacieg petatponns péoa otn doun (Daft, 1982).

O1 3101KNTIKES KOVOTOLEG VI0BETOVVTOL TPOTAPYIKA OO OPYAVIGLOVG TTOL £ivat peydAot
Kol TTEPLOGOTEPO TOAOTAOKOL OOUIKA, OMWG eival oplopéveg dNUOCIEG LANPECIES Ko
opwopévol  omuoctot  opyavicpoi. Omwg  mpoavapépbnke, ot  opyavicpoi avtoi
avTIHeTOTICOVV SLOKOAOTEPA TPOPANUATO EAEYXOL KOL GLVIOVICUOD TOV JaPpOP®V
TUNUATOV KoL, CUVETMS, B VIOOBETHGOVY OOIKNTIKEG KOVOTOUIES Y10 VO ETADGOVV TOL
mpofAnuata avtd. Emiong, ot opyavicpol avtol pmopel va vioBeticovv S10tknTikég
Kouvotopieg, Ady®m Tov peYdAov peyEBovg TV OOIKNTIKOV TOVS TUNUAT®V, HECH TV
omolwV €104 yovTal Ol TEPIOCOTEPES OLOIKNTIKEG KouvoTopies. Ot teyvikég Kavotopieg Ha
v1oBeNBoVY amd opyaVIGHOVS HE pio peyaAdTEPT] TOWKIAlL dopmV, KabBmdG Bempodvral
TEPLGGOTEPO EVEPYETIKES OO TIC O101KNTIKEG Kouvotopieg (Damanpour and Evan, 1984).
Ot doknTikég Kovotopieg akoAovBovv pio dtadikacio viobEémong e katevbvuvon and
v TPOg TA KAT®, KOU Ol TEYVIKEG Kowvotopieg okolovBoOv pia dwdwkocio pe
KatevBuvon and kaTo mpog ta ave (Daft, 1982).

H dopn ko ot dadikacieg Tov opyaviopol, kabmg Kol 11 GUUTEPIPOPE T®V LEADY TOVL,
TPENEL VO aALAEOVY TTpOKEIEVOL Vo LIoBeTnNBOVV pE emiTLYiOL O1 TEXVIKEG KOVOTOMIES
(Damanpour, Szabat & Evan, 1989). H dmoyn avt evapuoviletor pe v “te)voAoyikn
emtayn” 1 onoia Bewpel 0TL N TEYVOLOYin EMNPedlel £EVTOVa T GUUTEPIPOPH TOV OUAOWV
KOl T@V ATOU®V GTOVG OPYOVIGUOVG.

Eniong, ocvpowva pe pio GAAn amoymn, ot texvikég Kovotopieg viofetovvral pe emrvyio
Ao TOLG OPYAVIGHOVG EKEIVOVS TTOV £Y0VV Kot TEXVIKEG Kol StoKNTIKES tkavotnteg (Nord
and Tucker, 1987). I'la va S100QAMOTEL 1| OTMOTEAECUATIKY EQPAPLOYN TOV TEXVIKOV
KOWVOTOUL®DV, TO KOW®MVIKO GUOTNUO TPEMEL Vo LETAPAAAETOL avOAOYa. ATO TV GAAN
TAELPA, Y10 VO OLICPOMOTEL 1] EICOY®YN KOL 1 OVATTUEN TOV TEXVIKOV KALVOTOMADV, 1

S101KNO™ TOL OPYOVIGUOV TIPEMEL VO EIVOIL AVOLKTT GE VEES 10E€G KO TPAKTIKEG.
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6.7.2.3 Lraowkég kon Pilikéc Kawvotopieg (incremental & radical innovations)

H vio0émmon xowvotopiov petafdiier t6co T dopr] 660 Kot TS Slodkacieg €vOg
opyavicpov. Qotoc0, to néyebog ™G aAlayng oev givorl To 1510 Yo OAEG TIG KOVOTOpiES
KOl GUVETMG Ol KOWVOTOiEG pmopovv va taStvoundodv cOpove pe TV €KTOON TNG
aALOYNG TOL TPOKOAOLV G€ Evav opyaviopd (Damanpour, 1996). Yrdpyovv d10popeTikes
HOPPEG SlodKaGTIOG HETOED TOV KOWVOTOUIDV 7OV €XOLV  OopopeTikovs Pobpovg
ploomacTikOTNTag 1N “vemTepopon”. Ot S1apopeTikés TASIVOUNGEIS TNG KOIVOTOUIKNG
PLLOCTOCTIKOTNTOS UTOPOVYV VO GLVOYIGTOVV GTOVG 0KOAOVOOLG dVO OPIGHOVS:

Pulicéc 1 prloomaotucég (radical) katvotopieg eivon exeiveg mov dnpiovpyodv Bepedoeis
OALOYEC OTIG OPOCTNPLOTITEG TOL OPYOVIGHOV Kot EKOPALOVY Uil CIUOVTIKY TOPEKKAIOT
and TG vmapyovoeg TPokTkéG. [Ipocdidovv  mOnon oe véeg avamTLELOKES
dOpacTNPIOTNTEG, OTPATNYIKEG Kot OOUES, KAOMG KOl  OpYOVOTIKY] KOLATOOPO, 1 Omoio
elvar mBavo va aALGEel Katd v dtadikacio avTr, LE apyoTEPOVS OU®S PLOLOVG.
Ytrodwkég M Peitiotikég (incremental) xowvotopieg eivon ekeliveg mov odnyovv o€
HIKPOTEPN TAPEKKALOT] amd TS LIAPYovseg TPakTiKES. Elcdyoviat yuo vo BeAtudcovy
ToAd Tpoidvta M depyacies, xopic va emepPaivovv  Op®G TNV VIAPYOLGO dOuUT| Kot
GTPOTNYIKT TOL OPYOVIGHLOV.

Ievikd, ov pulikég Koarvotopieg vioBetovvtor Aydtepo cvyvd omd O,TL Ol CTUSIOKES
Kouvotopies. ATotelohv piol GNUOVTIKOTEPT] TPOKANGOT YL TNV LLAPYOLGA dOUN MG TPOG
TNV TOMTIKT TNG EMPPONG TOV CTEAEYDV KOl TPOKAAOVV EVIOVOTEPEG AVTIOPACELS KOTA
™V €popproyn tovg. Eivol mepiocodtepo mpmtoTLMES, POivOVTol TEPIGGATEPO TOAVTAOKES
OTO0. HEAN TOL OPYOVIGHOD KO TPOKOAOVUV HEYOADTEPT afefondTnNTO OYETIKO HE TIG
npobmobécelg avantuéng ki epapproyng tovg (Gopalakrishnan & Damanpour, 1994). Ta
EPELVVNTIKA OMOTEAECUATO EMOTUOIVOLY OTL Ol LEYAAOL OPYOVIGHOL €100 YAyoLV PLLIKES
Kowvotopieg pe peyaAvtepn emrvyio and TOvg HKPOHS OPYOVIGHOVG, Yloti ot plikég
KOLVOTOMIES AOLTOVV TEXVIKEG YVOOELS Kol amofépata mopwv mov gival dwbéoua oe
peydlovg ko moAvmiokovg opyoviopovg (Ettlie and Rubenstein, 1987). Ou peydiot
opyoviopol daB€TouV TOLG TOPOLS YKL VO UTOPECOVY VO, VITEPTNONCOVV T SLAPOPaL
eumodto. o mapdderypa, dtabétovv 10 avOpOTIVO SLVOUIKO KOl TOVG TEXVIKOVS TOPOVG

Y10 VO ELGAYOLV KOL VO VOTTTOEOLV TIG PEIKES KOVOTOMIES, KOOMG KOl TOVG OIKOVOUKOUG
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TOPOLS YO VO OTOPPOPTICOVYV TO UEYOADTEPO KOGTOG TNG MOBOVAG OmMOTLYIOG TOV
KOWVOTOULODV OTMV. LVVETMG, TO TAEOVEKTILOTO TNG TOAVTAOKOTNTOG Kol Tov peyEfoug
etvar mo onpovtikd yo T prlikég Kovotopies, omdte kol 11 cLoxETion Tovg Ba etvan

neplocOTEPO OeTIKn pe TG Piikég KOVOTOMIES, TTOPA LE TIG CTOSIOKEC.

6.7.2.4 Tomuxn (local) kar Are@viig (global) Kaworopia

Avo akdun dwotdoelg (€10m) g kavotopiog etvor 1 tomikn kou 1 debvig (Imai, 1984).
Etvon yeyovdg 611 1 kovotopia oyetietor aueca pe v mAnpogopio. Mmopet €tol va
BewpnBel 6TL Kavotopia givar | VVOEST TANPOPOPLOV TPOG EVPEST OGS ADGNG, OOV 0L
TAnpopopieg avtég pmopet va mpoépyoviar omd meAdteg (Vdpyovieg N LEALOVTIKOVG),
and myéc péoa oty etaipio 1 TéA0G and e€MTEPIKEG TNYEG. AlEPELVAOVTOG OUMG TNV
TUTTIKY] GUUTEPLPOPE TOV OPYOVIGU®V TOPATNPEITOL OTL Ol SAPOPEG TANPOPOPIES OEV
petadidoviol 1660 gukora Kot eAehBepa OTC paivetal Bempnrikd. 'Etot, ot kovotopieg
OTNV EPAPUOYN TOVG TTEPLOPILoVTaL OO KOWMVIKESG, TOAITIKEG KO TOATIOUIKES OLOPOPES
7oV VIAPYOLV 6T dEBVEG mePPAAAoV. AvTd cuuPaivel S1OTL TPAKTIKA 1| LETAPOPE TOV
TANPOPOPUDY, TOV EVOL OTOPOATNTEG YlOL TNV EPOPUOYN TNG Kovotoping, oev &ival
anpookontn. H emruyla pog texvoroykng koawvotopiog oev e€aptdral mAéov amd To
péyebog Tov opyaviopov mov v viobetel, aAAd omd 10 HEYeBOG TOL GLOTHUATOG LEGH
070 OTOi0 OVTN OVNKEL, KOODS Kot TNV IKOVOTNTO LETAPOPAS YVADGEDV KO TANPOPOPLDOV
HEGO GTO GUGTN LA

Elvar yeyovog 011 1 kovotopia ¢ 11 60vBeon TANPOPOPLOV TPENEL VoL PNV £XEL GHVOPOL.
Opog mapatmpeiton 6t 10 Pacikd epnddio yio v diebvomoinon g kovotopiog ivat 1
aOLVOUIC TOV OPYOVICUAV VO 0AAAEOVY TIG OVTIANYELS TOVG, CXETIKO LE TO KOWO OTO
omoio amevBuvovtat. TTapdderypo, oTIg VIO AVATTVEN YDPES, 1 TEYVOAOYIKN VOTEPNOM
etvan ) Paocwkc) oution TG EAAELYNG OIKOVOUIKTG TTPOOSOV KOl OEV OVATTOGCOVTOL GYESOV
KaBoAov kowvotopies . ‘Evag ouvovaopog KOV@VIKO-OIKOVOUIKAOV TopayOovTov givol
TOVTOYPOVA oUTiOL KOl OMOTEAEGHO. OLTNG TNG votépnong. Tétowol mapdyovieg sivor M
YOUNAY oyopaoTiKy] OUVOUN, TOo pKpO péyebog ayopds, 1o peydro eEmtepikd xp£og, Ta
TMECTIKA KOWOVIKA (NTRuaTo Kot 1 adLvapio TOL EKTOOEVTIKOD GLGTHLOTOC, dNANON

TOPAYOVTES Ol OTT0101 ATOTEAOVV YEVIKA TPOYOTEST GTNV TPO0d0. YTAPYEL, EMOUEVMG, VA
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TEYVOAOYIKO KEVO MOV YWPIElL TIC OVOTTUYHEVEG OO TIC OVOTTUGGOUEVES YMPEG KoL
opeidetar kvplwg ot un dSwdecdTNTo 1KOVOD avBp®dMIvoL Juvaptkov, mov o
dnpovpyovoe Tig TPoHTOBECELS Yo Pl EMOETIKY] KOVOTOUIKY] TOALTIKY].

Ot meplocOTEPOL OPYAVIGUOL OVOTTUGGOVV KOLVOTOMIES KUPIMG Y10l TOTIKES ayOpES Kot
ekel T epapudlovv (ekel amevBovovion to mpoidvta 1 ot vanpecieg tovg). Ouwmg,
ocvppova pe Tov Devinney (1995), evd ot TpaKTiKéG GYETIKA LE TV EPOPLOYT GE KATO0
TPoloV (oG Kovotopiog pmopel vo mopapévouv tomikég (m.y ovokevn fax, 1 omoio
npénel vo. “Aettovpyel” €101 dote v givol cuuPatn HE TIC TOMIKEG TNAEQMVIKES Kol
NAEKTPIKEG ATOUTNGELS), Ol TPAKTIKEG TOV GYeTIlovTan pe TV duvatdTNTa Yo ovATTLEn
pog Kouvotopiog elval amd v @von tovg debveic (to fax wg concept eivar o1e0vig
Kowvotopia). Optopévol opyaviGprol Exovv avayvopicel 0VTO TO YEYOVOS Kol EXOVV KAVEL
TpoondOeleg vo 0pyav@OCOLV TN SOUN TOVG TPOG ATV TNV Kotevbvvon. Emedn n
TEYVOAOYIKY| TPOOSOG TpomBeiTOL TAVTOV, OTOV L0 VEQ TEYVOAOYIO YEVVIETOL GE oL XDPOL
tote vwoBeTeiTA Ko PerTidveTan amd TOALEG AALeC xDpes. H eAinvikn dnudcia dtoiknon
0€ MOAAEG TEPUTTAOGELS V10OETEL H10IKNTIKA CLGTAUATO GALDV YOPOV ®G TPOG TN XPNON
teXvoroyiog. AvTd onuaivel OTL Kopd ydpo 6To HEALOV dev Ba eivar apketd duvatn oTIC
véeg emoTAUES Ko otn véa teYvoAoyin, @ote va Pociletor pOVo OTIC OKEG NG
TVEVUOTIKEG KOl QUOIKEG TMYEG Y Vo eMPLOCEL GTOV TAYKOGHIO OVTOYWOVIGUO.
[TpoPAémetar OtL 01 YOPeS B elvor AvVaYKOAGUEVEG VO TAPOKOAOVOOVV TIG TEYVOAOYIKEG
e€eM&elc, d1apopeTikd Ba £xovV GOPAPES OPVNTIKES EMMTMOGELG GTNV AVATTVER TOVG.

H teyvohoyio pmopel va avamtuyBel péoa otov opyoaviopd N é€o oand avtdv. o va
avontuyfel €0MTEPIKA, OMOUTEITOL EKTETOUEVY] YPNOT VTOSOUMV Ylo. E€PELVA KoL
avantuén, Kabng Kot apocinorn ot Pacikn £pguva. Opmc, ot 10€eg yio véa Tpoidovta 1
véeg vanpeciec  dgv mpoépyovtor HOVO amd OTEAEYN TOL TUNUOTOG £PELVOGC Kot
avantuéng. H amdxmmon teyvoroyiog and eEmtepikég mnyEg yivetor pe avooyedlocpods
TOV SOULMV, GOUPOVIEG 1) GLYYWVEVCELS opyavioudv (Radnor, 1991).

SVUTEPOGHOTIKG, EPOGOV 1 KOVOTOUIN Eival TPMTAPYIKA LETATPOTN TANPOPOPLOV GE
TPOTOVTO 1| VINPECIES, dlEPYNTIES TOPAYWYNG 1] TOPOYN VANPECIOV, 1 Olayeiplon NG
dwdkaciog ywoo Kowvotopio ot ovcio glvar dlayeipion Yo TNV GLAAOYN Kot
ypnoponoinon mAnpopopidv and tov opyavicpd. H debvomoinon, avidvovrtag tov

aplBpd Ko TV TOKIMO TV TANPOPOPLOV 00NYyel OE TMEPLGGOTEPES ELKAIPIEG YL
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epappoyn koawvotopav. BéBaia mpémel va Anebei coPapd voyn 6t eved ot TANpopopieg
Exouvv oebvn yapoktnpa, ot avBpwmotl Oxt. Apa, ETTLYNUEVOS OPYOVIGHOG TOV LEAAOVTOGC
Ba etvar avtog 0 omoiog Bo orxépteTon Ko Oa pehetd Oyl To TPOIOGVTO N TIG VANPEGIEG TOV
TOPAYEL KO TIC AYOPES TTOL TOL TPOCPEPEL, OAAGL TNV LETATPOTN KOl OMOKOIIKOTOINGoM

TOV TANPOPOPLAV LE YVAOLOVO TNV SWPKT IKAVOTOINGCT) TOV AVOYKADV TOL TOALTY.

6.7.2.5 Khadkég kavoTopieg

Ov  mep1ocdTEPOL OPYOVIGHOL  VIOOETOVV  KOIVOTOUIKY]  CLUTEPIPOPE TOL  givat
avtioToyn MHE TIG LOYVOVGES KOWVOTOUIKEG CUUTEPIPOPES TMV GAA®MY OPYOVICUADV 1|
emyepnoemy 100 KAGOov Ttovg (Miller and Blais, 1993). H ocvumepipopd tovg eivon
TPoPAEYIUN Kol TOAAEG QOpEG Oev €ival mPoidV KATOW0G 1O10iTEPNG TOAMTIKNG, AAAG
amAd mpoomdbsr  vo  otabfodv  aviayovioTikd otov  kAGdo tovg. Opiopévor,
TEPIGGOTEPO  TPMOTOTOPOL OPYOVIGHOL, VIOOETOVV  KOIVOTOMIKY]  GUUTEPLPOPE  TTOL
epoppoletor oe  GAAOVG KAAOOVG, GAAOTE G OULVENELD KOMOWS OCULYKEKPIUEVG
EMAOYNG OTPOTNYIKNG Kot GAAOTE AOY® ovoykoidtntog (VEoL avtoy®vioTés, aAloyn
TOV TACEMV TNG oyopds, Vmapsén vEog TEYVOAOYING K.T.A). ZUVERADG TO YEVIKO TANIGLO
Kowvotopiag mov  emkpatel 67 Evav  KAGOo, emnpedlel o peydio Poabud  tovg
OPYOVIGHOVG KoL TIG EMLYEPNOELS, OAAG Oev kaBopiler mhvtote amOALTA TIG EMAOYES
TOVG GYETIKA LE TNV KALVOTOUIKT TOVG cupumepipopd. [Ipémer téhog va onpewmdei, 6tL M
YEVIKO OmOOEKTN - TPOPAEYIUN  KOWVOTOMIKY) GUUTEPLPOPE o évav  KAAdo, gival
Astovpyikny ko emTLYNG  MOVO  OTtov 0 KAGSOG  gfvol  vYmMg Kot - OlopK®G

oVaTTVGGO HLeVOoC.

6.7.3 EQuppoyn Kowvotopi®v 6tov dnpocto topéa

H swcaymyn, viobétmon kot €poppoyn KovoToU®V Omd TOLG OPYOVIGHOUG KOl TIG
emyelpnoels Bempeiton onuepa oG Eva and ta TAEoV Bactkd epyaleia yio TV evicyvon g
AVTOY®OVIOTIKOTNTOG o€ OAEg TG Ywpes. 'Etol, oyxedidlovion ol amapaitnteg mOMTIKES Kot
kaBopilovtor Opdcelc 1060 610 ONUOGIO OGO Kol GTOV WIOTIKO topéa. Befaiwg, o

dnuootog topéag eppaviCel optopéva waitepa yopaktnplotikd. "Etot, o dnpdciog topéoc:
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o Aegv Aertovpyel vd ovvOnkeg avtayoviopov. H mieon emopévog yioo ypriyopn
wpocapuoyn Oev  egivar 1000 1oyvpn kot M dnuovpyio  wpobmobiécewv
AVTOYOVIGTIKOTNTOG ERPAVILEL, SLOTVYNDGC, TEPLOPLGUEVO EVOLUPEPOV.

e 'Exst xowwviki o©TOYELON  KOU  OMOTIUATOL  OVUCKOAOTEPO. GE  EMIMESO

A0S 0TIKOTNTOC.

Ta otehéym Tov TOAAES POPES dev Yvopilovy 6e OAN TOVG TV £KTAOT TIG GLVONKES
OV EMKPATOVV GE GALES YDPEG LE VYNAN SLOIKNTIKY] OTOSOTIKOTNTAL.

"Etol, moAAéC @opécg Oev avtiaupdvovtor v avdykn Yoo GUECT TPOGAPUOYN| OTIC
ovvOnkeg mov KAOe opa PO PPDOVOVTOL.

Me dedopéva o TOPATAVED YOPOKTNPLOTIKE, 0 ONUOGLOC Topéag pmopel vo, cupPaiet
oV Peitioon NG AVIOY®VICTIKOTNTOS, KUPIMG, O0UOPOPAOVOVTAS TNV KOTOAANAN
otpatnywn. Eivon aroapaitmro, npoxeipévov va avtomokpifei 6o polo tov va dabétet
mv amapoitnt evedéio Kol TPOGUPUOCTIKOTNTO OTLS OAANYEG, VO AETOLPYEL pe
TaVTNTO, GEPAGUO KOl SOPAVEI TPOG OPEAOS TOV TOAITI- GUVOAAAGGOUEVOL Kol VoL
EUMVEEL EUMIOTOCVVY. AVTO o €xel ¢ amoTéAeca T Hel®oN TOLV KOGTOVG Aettovpyiog
TOV, TNV OOENCN TNG AMOTEAECUATIKOTNTOG, TNV EVIGYLON TOV EMADOEEDVY Yo avopHwon
™G €OVIKNG Okovopiog Kol TNV TPOGEYYIoN TOV KOWOVIK®OV 0POUAT®V, OTOL TEAIKA o
OVTOTOKPIVETAL OTIG TPOGOOKIES TV TOAMTMOV, OTMS SLOUOPPDVOVTUL SLOYPOVIKA.

Ymv EAAGOa, n avaykn yio aAAayEg Kot El0ay@yn Kavotop®my 6to Anpdcto Topéa etvon
KafoploTikng onuaciog. Zopemva kot pe to keipevo tov Enyepnoiakov Ipoypappatog
«IToMteion: «H ehnvikr] Anpoota Awoiknon, oTig apyég ToL EIKOGTOV TPADTOV OUDVAL,
ovveyiler vo yopaxtnpileton amd TIG €upvTEPA YVOOTEG TOHOoAOYiEG: TNV amovcia
OTPOTNYIKNG Opdong, v avaslokpatio, Tn OmWATOAN OlEIPION TOV  OVETOPKOV
onuociov woépwv, TN OwPhopd, Tn OOWKN adPAVEWD, TO VOUKICUO, TN OOKNTIKN
GOTEOMOT, TNV ATPOPio TOV TEWUPYIKOL dKaiov, TNV EKONAWGT 1|OCOVOG TPOGTADELNG
CLUTEPLPOPDV, TIG OPYOVOTIKEG EMKOAOYELS, TNV omovcio. opHoroyikng oyedioomng
Oéoewv epyaciagy. Emiong avagépetar «H elmng kwdwkomoinomn 1ng 1oyvovcog
vopoBesiog amotehel TpoyOmEDT 0TI OTOIEG TPOOTAOEIES PEATIMONG TG OITOJOTIKOTNTOG
KOl OOTEAEGHOTIKOTNTOS NG Anudciog Awoiknong, kabdg amorteitor OMUOvTIKN
TpoomdOeln aPEVOC Yoo TNV KATOYPOPT TNG, OPETEPOL Yo TNV EKTIUNCT TV ThovOV

EMNTAOCEOV amO TN HETAPOAN 1 KoTApYNon népovg . To yeyovdg avtd dvoyepaivel T
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eQaproyn PEKOV HETAROADY KOL TNV E10AYWYN KOIVOTOUMOV GTOV TPOTO AEITOVPYIOG TG
onuodclog dtoiknong 6to GHVOAD TNS».

H xowotopio amotelel po kpiown owdotacn, n omoia Ba emrpéyel v mopoyn
TOLOTIKAOV VANPESLOV, TNV 0pHOAOYIoTIKY Oloyeipton TtV mOpwV mov dwtifevtor, ™)
onuovpyio dSNUOGLOG S101KNONG LE TPOCAVATOMGUO GTOV TOALTY, KaBMG Kot peyaAdtepn
CUUUETOYN] TV TOMIOV OTIS ANYN TOV OmOPACE®V NG KEVIPIKNG eEovoiag.
M kouvotopio pmopet va mepthopfdaver v evoopdtoon véov otoygiov, N Tov
KOVOTOHO GUVALAGHO VTTOPYOVT®V. AVaEEPETon G€ VEN TPOIOVTA KOl VINPECIES, VEEC
TOMTIKEG Kol Tpoyplppata, vées mpooeyyioelg kol véeg oladwkaocies. O polog g
Kovotopiag otn onuocta 0loiknon eivar vo dnpovpynoel Tic Tpodmodicels yo po
OVCIUOTIKT OVTILETMMICT TOV TOAUMV Kol VEOV TPoPANUAT®V. ZopPBdAlel otV ovoyTh
dwkvBépvnon kKo umopel va mpowbnbel kabopiotikd péow g d1apkoVg EKTOIdEVOTG
TOV GTEAEYDV TNC.

H onmudocio doiknon péom g eQapproyns KoavoTopmVv, UTOPEL Vo Yivel TEPIGGOTEPO
duvapikn, omodotikn, vrevbuvn. o vo copPel avtd amorteitor n vioBEtnon Kot
EQOPUOYN KOWVOTOUIDV OTNV OPYAVAOTIKN OO TNG, GTOV TPOTO 7OV EVEPYOTOLEL KO
a&lomotel Tovg mopovg (avBpdTIVOLS, VAKOVS, TEXVOAOYLKOVS, OKOVOUKOVS K.0.) TOL
Ow0€tel, TPOKEWEVOL VO TOPEYEL TG KOTOAANAEG VLANPECIES OTOVG TOMTEG.
H s&wocoaymyn xowvotopudv ot oakvBépvnon pmopel va dNUOvPYNcel avEnpév
npooTfépneVn aior 6TO TOPAYOUEVO £PYO, VA PEATIOCEL TNV EIKOVO TMV VINPECLOV TOV
dnuociov topéa, vo, dnpovpynoet éva Betikd mepiaiiov epyaciog 6to dNUOCLO TOpEN
Kot pio vootpomio cuveyols fertioong. Avto, UTopel Vo ATOPEPEL OTUAVTIKO OQELOG Y10l
TOVG TOALTEG KO TNV Kowvavia. [a To Adyo avto, Kpivetan amapaitntn 1 lEpapynon twv
OALOYDV KOl TOV KOVOTOUIMV HE Paon Kprmplo, Onmg T0 KOGTOG €160 YWYNG TOVS, TO
6perog mov Ba vmapEel yo TOVG TMOAMTEG OmO TNV EGAY®YN TOVG, TOV YPOVO TOL
amoteiton yioo TV vwoBétnon Tovg, Kabdg Kot TG evOEYOUEVES EMOPACELS O GAAEG
Aertovpyieg Tov dNUOGIOL TOpEN.

Ot kouvotopieg 6to OMUdcto Topéa LmopoHv vo avapiépovtal T060 o€ Becpikd, 660 Kot o€
TPOKTIKO eMinedo. EvoeikTikd, Katvotopies, ol omoieg Hmopovyv vo cupPEAovY 0VGLOGTIKG

oTNV ovATTLEN TOL dNUOCIOV TOUED, Elvat:
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e H epappoy g Kavoviotikrig Metappbbuiong (Better Regulation-Impact
Assessment), pe o100 TV evioyvorn g OPoOAEVONG-O10QAVEING Kol TOV

VTOAOYIGHO TOL KOGTOLG KOl TOL 0QEAOVG KAOE VopoBeTIKNG TpmTOPovAiag.

e H enéxraomn g ypnong tov Zounpdienv Anpoctov kot Idiwtucod Topéa (EAIT),
®C MHECO EVIOYLONG TNG OVINYOVICTIKOTNTOG OTN Altovpyio G ONUOGLOG

droiknong.

e H epappoyn oOyypoveov pedddwv droiknong kot owyeipong (m.y. Balanced

Scorecard)

e H enéxraon g xpnong tov Texvoroyiov [TAnpopopukng kot Emkovovidv 1660
0TO0 €0MTEPIKO TEPIPAALOV TOV ONUOGI®V VLANPECIOV (EKGVLYYPOVIGUOS TMV
TANPOPOPIKADV GUGTNUATOV, UNYOVOPYAV®OOT KTA), 0G0 Kol 610 e£mMTEPIKO (e-

government) tng Anpociag Atoiknong.

[d1aitepn onuacio amodidetor oty dtevpupévn yp1on Tov e-government, 6wov dvvaTol
VoL QTOTEAECEL KO TOV KATOADTN TOV OAAOYDV Yol BEATIOON TG OMOTEAECUATIKOTITOG
Kol KOAVTEPN €ELANPETNON TOV TOMTOV-TEAAT®V, KoBMOG Kot TN SUOpe®on £vOg
Bacwov epyareiov v v evioyvon g dwedvewnc. To cvomua pe v eEummpétnon
LG otdong otn ONUOcto 010iKNoT UEIMVEL TO ¥POVO GVOIOVIG Kot eELTnpETong TV
TOAMT®OV Kot 0dNYyel TOAEG POPEG GE TEPLOPIGHO TMOV KGVVOAAAYDOV» Kot TNG dtapBopag.
H ocuvimapén dwopdvelog Kot omoTteAEoUATIKOTNTOG OMNUIOVPYOVV TIG TPoLmoBEcELS Yo
™V KA Aettovpyia g dNpoctag dtoiknong.

Befaiog g GAAN KaBoploTikny mOpAUETPOS TNG OMOTEAECUOTIKNG AETOLPYIOG NG
onuodoog droiknong eivar o avBpdmivog mapdyoviag. Me v TGApodo TV ETOV EXOLV
KaAMepynOel vootpomieg kol TPOKTIKEG, Exovv  SupopP®OEl  KOLATOVPES MOV
dvuoyepaivouv Oyt povo v avamtuén, aAld Kot eviote Vv emPioon Tov dNUOGimV
opyovicpmv. Tlpokepévov vo aALGEEL 0 OpyavIGROg, va. YIVEL KOVOTOUIKOG Kot TEAMKA
OTOTEAEGUOTIKOG OTNV TPOGPOPE VINPECIOV TPOG TOV TOALTH, TPEMEL va OAAAEEL 1
KOVATOUpa. Tov. Noa doupoppobodv cuvlnkeg mov vo guvoovv Tnv vioBétnon kot
EPUPLOYN KOUVOTOUIDV, VO SIopopemBody Kot TPOGHETA, EVOEXOUEVMG OLOPOPETIKA,

Kivntpa Yo toug epyalopevovs, mpokeévoy va eEeMyBovv 6e Qopeic TG aAlayng Kot
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TOV EKGLYYPOVIGHOV. Elvar arapaitnto ot id1o1 tpdTicta va meicfodv 4Tt 01 KavoTopieg
Kot ot oAhayég mov Ba v10BeTNOOVLY CPOPOVV KoL CVTOVG, Elval TPOG OPELOG TOvG. Na
motéyouv 0Tt Ba dnpiovpyndodv ot mpobmobécelg yio kaAvTEPO TEPPAALOV Epyaciog,
KOADTEPT TOLOTNTA EPYACIOG, KAADTEPT) OYECT LETAED £PYOCING KOl TPOSMTIKNG (oNC.

Elvar anapaimto dpmg va emonpavOel, ylo pio akdpun eopd, 0tt ot e&eMEeig o aAlaryég
Kot Kovotopieg oto dnpodcto topéa mpovmobétovy v vmapén eumiorocvvne. Ipémet va
OVOTTOOOETOL KOl VO EVIOYVETOL TOGO OTO €0MTEPIKO TEPPOAAOV TV INUOGL®DV
VANPECIDOV, OGO KOl GTN GYEOT TOL KPATOLG UE TOVG TOAiTEG. ATOTEAEL TOV GUVIETIKO
Kpiko peTa&d g dNUOGLOG VINPEGING, TOV TOAMTOV Kot TOV Kpdtovs. Atwc@oiilel tnv
KOA ovvepyooio PETAED TOVG, TNV OPBOAOYIOTIKY EKUETAAAELON TOV TOPWV 7OV
dwtiBevtat, Tov apoiPaio cefacpd Kot TEMKE TNV TOPOYT, TOLOTIKG KOl TOGOTIKA, TMV

KATOAANA®V DINPECIDOV TPOG TWV TOALT.

255



6.8 'ENNOIA KAI XYHMAZIA OPTANQIZIAKQN KAINOTOMIQN

Apxketol epevvntég Omwg ot Damanpour & Evan (1984), Damanpour (1996), peAétnoov
™V Kouwvotopio o€ emimedo opyaviopol, O6mov opiletar oG n vwobBéon piog Wag M
CLUTEPLPOPAS TTOL £ivarl VE Yo TOV opyaviopd mov tnv vwobetel. Xtov opiopd avtd, N
vwoBéon pg kovotopiag meptypdeetol ®g pio dldkacio mov mTEPAAUPAvEL TN
SWUOPP®OT, TNV AVATTLEN KL TNV EPOPLOYN VEDV 10EDV KOl GUUTEPLPOPDV.

O Amabile (1988), opiler v 0pyaveOGCLOKY KOVOTOMIO MG TNV SOOIKOGTO EQAPHOYNG
véov 10e®Vv yw. TNV emilvon Kamolwwv mpoPAnudtov. Mio kotvotopion eivor kdTu
KotvoHPYLo Yo TOV OpYaVIGUO oL TNV L10BETEl, OAAG PTopel var LpEiTO KATL TOV VILAPYEL
Nnon xamov aArov (Damanpour, 1996). H kowvotopia mpocappoletor wg mpog KAmolo
OTOYXO KOl TPAYLOTOTOEITOL G AMAVINGT O€ AmpPOGUEVA, AGLVIOTO KOl U YVAOPLULD
npofAnuata (Glynn, 1996).

EmumAéov, n kowvotopio meptypdpetor g €va HEGO OAAAYNG VOGS OPYOVIGUOD, €T MG
avtidpaon oTig ahAayES TV eEMTEPIKOL TEPPAAAOVTOG EITE MG TPOANTTIKY EVEPYELL TTOVL
emnpedletl o mepiBdirov. Katd cvvéneia, | kovotopia opiletat pe této10 TpOTO, OCTE Vol
oLUTEPILAPEL SLAPOPES LOPPES TNG, OTMG Elvar T VEX TPOTOVTA 1 Ol VEEG VTINPEGIES, Ot
VEEC TEXVOAOYIES O1AOIKACIAV, Ol VEEG OPYOVAOTIKES SOUEG 1) TO VEX SLOKTTIKA GUGTILOTOL,
T0L VEQ OXEQL 1] TPOYPAUUATO TTOV OPOPOVV TOL LEAT TOV OPYAVIGHOD.

H xouwvotopia avanticseton cuvnBmg, Aoym tng Wopopeiag g avlpomivng phong Kot
TOV AEITOVPYIOV NG, OTOG TT.X. | TEPLEPYELX KO 1] EMBvUia Yoo TNV EMBIOEN (oG WEag,
aKOpo Kol Otav VEAPYoLV avtopdoels. Avty M avtiknym Kabopilel coedg TOLG
avOpOTOVE MG TO KPIGLLO GLGTATIKO Y10, L0l ETLTUYNUEVT] KOVOTOUIKY cvumepipopd. To
yeYovog, OpmG, OTL LIAPYOLVY Ol KOTAAANAOL AvOpmTOL dev elval TAVTA OPKETO Yol VO
BpebBovv kavotopkég ADGELG 0T 0pYavOTIKE TpoPAnuata. Avtifeta, Tollol moTedhovV
OTL 0 KOVOTOUIKOG TPOTOG oKEWYNG elvat éva oToryeio mov Ttpémel vo KaAlepynOel and Ttov
OpYaVIGHO Kot OTL 1) dnpovpyio VG EPYOCLOKOD KAILATOG cupPatoy pe TV Kovotopio
etvan 10 1010 Kpioo oToryElo Yo avTv, OIS Kot ot 1310t ot AvBpwmot.

Yopeowva pe tov Van de Ven, (1986), ovclaotikd, 1 Kowvotopio cuvemdystonr gvpuia,
oniadn “wa kouvotopio etvon pio véa 10éa”. Xwpic v mopovsio TG OMUIOVPYIKNG

omifog NG KOWOTOUKNG OKEYNG 1 TNG ELELING TOV OPYOVAOCIOK®Y GUGTNUATOV TOL
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avayvopiovv kot vrootnpilovy TV Kowvotopia, 1 €0pecn VE®V Kol YPNCIUOV AVCEMV
oto odpopa mpoPAnuate Bo Mrav wWwitepa dHokoAn. IIpofdiioviac v dmoyn Ot
“OTOV TPV TOVS, Ol O EMTVYNUEVOL OPYOVICHOL GTIUEPO UTOPOLV Vo Bewpn oV ®¢
¢€umvot opyoviopot 7, o Quinn (1992) cuvdyice  damictmon 6Tl 01 0pyavIGHOl TPETEL
va dwoyelpiloviot AmoTEAECUATIKA TOGO TOVG TVELHLOTIKOVS TOVG TTOPOLS, OGO KOl TOL VALK
KepaAota. Mg avtd Tov TpOTO, 01 0PYOVIGLOL LEAVOLY TN SLVATATNTA TPOGAPHOYNS TOVGS
o115 aféPareg ko aotabeic meptPailovtikéc cuvOnKes.

Ot opyoviopol pe KOvOTOHIKT] KOVATOVPO €Vl GUVOPTOGTIKOL, OMIIoVPYIKOol, TOAUNPOL,
TPOKANTIKOL KOl TPOGAVATOAIGUEVOL TPOG T amotelécpata. H dnpovpyikn evon tov
OpYOVICU®V TV evBapplvel Tovg epyalopévoug vo SOKIHAGOUY VEOUG TPOTOVG
epyaciog, yopic to oo g arotuyiag. QoTdOG0, N TEGTIKN VLGN TOL TEPPAALOVTOG TMV
OPYOVICU®MV HE KOVOTOMIKT) KOVATOUPO 0dnyel G€ GyX0g Kol HUEYAAO QOPTO €PYACiOG,
KaoTOVTOG OVGKOAO Yo TOVG £pYalopévoug va oTaBUIcoVY TIC LTOYPEDMGELS TOVG M|
®ODOVTAG TOVG VO EMAVGOVY TO TPOPANUOTO HE TPOTOVS OV TPOKAAOVV avemBvuunTo
OTOTEAEGLOLTOL.

H dronn opydvoon couminpdvel v tumiky] opydveoon mapéyovtog pio vmobetikn 1
dypaen ouddo pvOuicemv, ot omoieg eeappolovior OTOV Ol TLMKEG OOUEG eivon
OVOAEITOVPYIKEG M AVOTOPKTEG. XVVOMKA, OPKETE OTOLElD TNG ATLANG OPYAVMOONG
GLUPAAALOVY GTNV KOLVOTOLLIOL, OTTMG :

e H yuyoloykn| ac@dieio Kot ot diKoes ovTapolBEg yio TNy emtruyio

H ovveyng mapaxivnon kot mpdkinon

H duqyvon g e€ovasiog ki évag un KOTOmESTIKOG TPOTOS O101KNONG

Ta gvéMKTo YpOvOSIOYPALLOTO KO SLOYPELLOTO TOPMV
e H wavotra amopuyng tov eumodimv mpog TNV KovoTopio

Emopévmg, m xowvotopio ovoeEpeTol KoL G 0L OPYOVOTIKY dadkacio Aqyng
amoQAace®V, Kotd Vv omoia ta SELOVVTIKE CTEAEYN TOV OPYOVIGHOV SLOUOPPDOVOLV,
AVOTTOGOOVV KOt EPUPUOLOVV VEES 10EEC KOl CUUTEPIPOPES, TOV APOPOVV TNV LWOBETNON
€VOC TPOIOVTOG N WOG VANPECING, UG TEXVOAOYIKNG JadKaGiaG, £VOS TPOYPALLLATOG,

€VOG S101KNTIKOV GLUGTNHOTOG, TO OTTOL0L EIVOL VEX GTOV OPYUVIGHO.
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2OHQ@VO LE TOV OPIGUO OTO HOVAdO avVAAVONG Elvol O HEHOVOUEVOG OPYAVICUOG KOL 1|

Kouwvotopio OBempeitonr wg pio dadkacio amdPaons HEGOH GTOV OPYavVIGUO, 1 omoia

yopoxtnpiletonr and TOALEG SCTACELS KOl 1) OTTolo. UTOPEl Vo EMNPENCTEL OO TOAAOVG

TOPAYOVTES. XTO TAOIGLO TOV OPIGHOY QVTOV :

e Agv glval amapaitnto 1 Kovovpylo 1€a vo epevpedel and éva péAog Tov opyavic o,
o0TE 0 OpyavIoUOG Vo €ivarl OvAUESH GTOLS TPAOTOVG Tov Ba vioBetcovy TV

Kawvovpywa 10€a. Avtd mov amonteitol, ivor 1 10€a va givor véa 6Ttov 0pyavicpo.

e H toydmmra g xowvotopiog oev meptlouPdveror otov opiopd ovtd, SOTL O
0PYOVIGHOG gfvorl 1 HOVAda avaAVGTG YO0 TNV €PELVOL QLTI Ko OYL LEYAAES KOIVAOVIKEG
povadeg. Avtd 1o omoio amorteitonl gival 1 Kouvotopio va €ivol vEo GTOV OpYOVIGHO

oL TNV V1oOeTEL.

e H wowotopion dev umopel va emPdAleror otov opyoviopd amd eE@TEPIKOVS
Tapdyovies, OMMG KAmMOlEG VOkEg N GAdeg puBuotikéc dwdikacies. [lpémer va
v1woBe Ol amd T GTEAEYM TOL OPYOVIGHOV, UEGH UG CLVEIONTG dadIKAGTIOG ANYNG

OTOPACEDV.
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Merétn Hepintoong I

Ewaymyn kot yp1on aAnpo@oprtoakadv GueTNRATOV H10IKN61G 6 pia dnpuoca

vnnpecio

Mo opdda TPoioTAUEVOV TUNUATOV avEAAPAY Vo HEAETHHGOVV Kol VO STUTDOGOLV TIG
AmOYES TOLG OYETIKA e TNV mpoormdbeio mov katéfore o k. [ewpylov, A/NTNAG
[TAnpogopikng €vog moapoywywkod vIOLPYEIOV, TPOKEWEVOL Vo gloayBobv Kol vo
a&lomomBovv ITAnpogopilaxd Xvotiuoto Atoiknong yio éva pueydlo e0pog epyacidV TG
VANPECING. TNV CLVEYELD OE VO OLEPELVIIGOLY TOLES Ao TIG dPAcELS avTEG B pmopovoay
ot {3101 Vo TPOTEIVOVV GTIC VANPEGIES TOVG, TPOKELLEVOD VL TIG VIOBETHGOVV KOl [LE TTOLES
npobmobicels.

H vroBeon éxer wg e&ne:

O x. Tewpylov éxer va avtipetoniost po moAd peydAn mpdxkinon: Tnv ewcoyoyn
[TAnpogoproakdv Xvotmpdtov Awiknong (IIXA) yu éva peydio €Opog epyacidV Kot
dtdkacidv. Avtd onuaivel 0Tt oQeilel va eAEYEEL QEVOS LEV TNV TEYVOLOYIKT] DTTOOOUN
mov Oa oavomtuyBel, aEeTépov O TNV OPYAVOGLOKY OAAOYY 7OL OmoUTEITOL VO
dwxepiotel. O k. Fewpyiov Eekva pe v e€€taon TV mapaydviwv mov exnpedlovv v
vwoBémon IIXA oe teyvoroywkd Kou otKovoulkd emimedo, Omwg eival 10 KOGTOG
EPUPUOYNG KOl VAOTOINONG, Ol mopAyovieg Tov eEMTEPWKOV TEPPAALOVIOS TOL
emPArAAovV TIC OAAAYEC, TNV VIAPYOLGO TANPOPOPLOKT VTOJOUN TOV VTOLPYEIOV, TO
eminedo Katavonong Ospdrov ITAnpogopikng amd 10 chvoro TV epyalopévav, Tig
OULVEPYOCIEG LE TEYVOAOYIKOVG €TOUPOVS OAAA KOt TIG OplOVTIEG GLVEPYAGIES e GAAL
vrovpyeia, Kab®OG kol to mAaicto agoddynong g epappoyns tov XA o) Ex Ante
Evaluation (Evdidpeon A&wioynon) xot ) v Post Evaluation (Meténeita
A&woloynon). Ex tov mpotépwv yvopilel Kot o101 Topayovteg HTOPOLY VO 001 YICOVV
og anotvyio. Térolor mapdyovieg giva:

XopnAn avromokpion. To XA vo pnv ovtamokpivoviol 6Tovg OTOYOLS Kol TIG
TPOJYPAPESG TOV OPIGTIKAY.

AdOn ot Awwdkaoies. Amotuyio yKopng mapddoons OmOTEAEGUAT®OV 1) ovdEUiog

TopAdooNG.
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"Ellewyn aiinieniopaocng petald orevdivoemv Kot Tunpdatov. ['eyovog mov onpaivet
yopnAn xpnom tov IIZA. To yepdtepo elvar va damotmbel  OtL o1 TEYVIKOL GTOYOL
emrevyOnKay, 0AAG deV AVTATOKPIVOVTOL GTLG OVAYKES TV XPTOTMV.
Mn woavomoinen mpocdokiwv. Ta I[IZA amotvyybvovv vo aviamokplovv oTig
TPOGIOKIEG TV EVOUPEPOUEVMOV LEPDV GVVOALK(A TOV LITOVPYELOV.
Mo va amogevyBodv Olo Too Tapamdve, Pacikd epyoreio Bempeitar n dayeipion g
opyavmolokng kovitovpas. O k. ['empyiov, Tpokepévon vo Tpoetolnactel KaTtdAAN o,
napoakoiovbel oyetikd ocepuvdplo oto EKAAA, cvvepydaletal pe tov TPoioTAUEVO TNG
devBvvong donTiK®V vtofécemv Tov vIovpyeiov, omd TOV O0mOl0 AVTAEL YPNOLUES
TAnpopopies, cuintd pe d1evVBLVTEG AA®Y VITOLPYEIWY, KOl KOTOANYEL G oL GEPE omd
Brpara, ta omoio amopacilel vo akoAovOnoet e akpiPn cEPA Kot e GUVETELQ.

Bijpata opyovooiwekis airayng wov emiréyet o k Fempyiov
* Anovpyio TVEOHOTOS avoyKodTnToS ™G TPOS TNV £papuoyn tov [TEA
* Avantuén cvuvepyaoidv kabodnynong
* Xyeodiaom opdportog
* Adyvon Tov opdpatog
* AmoAo1p1| EUTOdi®V
* Yyedilaomn Kot VAOTOINGT QUECHV ETLTLYLOV
* Evioyvon Beitiotonoinong Kot vEwV aAloydv
* Ywo0étnon véwv mpoceyyicemv
Anmovpyia avedpatog avaykaotyrac. O k. ['ewpyiov meptypagpel kKo e&nyel oe GAovg
Tovg d1evBuvTéc Tov VIoLPYEiOL — G€ aVTOVS oV B eumAaKkovV dpeco, aAAd Kol o€
OVTOVG TTOL OmAG B0 LAOTOWGOVY — TNV AVOYKOLOTNTO Yol TV E00YMOYY Kol TNV
epapuoyn IIX, pe otdxo Vv mepotépm amodoTIKY| Agttovpyio. Tov vrovpysiov. O K.
I'ewpylov dev S10TALEL VO TOVG TEPTYPAYEL TIG OVOKOAIEG TOV EYYEPNUATOG, OAAG KOl TOL
OQEAN TOL avOUEVOVTOL OO TNV €Qoppoyn tov. EmmAéov, amovider oe Olo To
gpoTHOTO OV TiBevtan Kol Kabnovydlel akdun Kol TG MO CVIGLYES «PMOVESY), TOV
STLTAOVOVTOL OO TV TAELPE TOV JEVOBVVTMOV TOV OEV EYOLV TYECN LE TNV TEXVOAOYIAL.
Apnvel TePODPIO PEPIKADV MUEPDV Y10 CKEYEIS KOL VEEG «POVECH AVTIPPNOEMV, OTIG

omoieg amavtdel oe KAT 10{0V GLUVOVINOELS, KATA TN SIUPKELD TV OToiwV Tpoomadel [
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EMYEIPNLOTA VO TOPOVCIACEL OAEG TIC BETIKEG TTLYES TOL EYYEPNUATOS, TOV PUOIKA
GUVETAYOVTOL KOl KATO0 0pytkd KO6TOC. To KOGTOG TG 0pYOvOGIOKNG OAAXYNC.

O 01KOG TOV POAOG MG TTPOG TN ONLOLPYI TVEVUATOG OVOYKOLOTNTOS E0ay®YNG Tov [TEA
OAOKANp®VETOL OTAV eV SLOTLTTOVETOL TALOV Kopia avtippnon kot dev tifeton Kapio véa
amopio. Aniadn, 6tav gv yével eivor olyovpog 0Tt £Y1ve TO «UTOMAGHOY TNG VEOS 10£0G.
21 ovvéyeln, ot O1evBuvtég avarapPdvouy va «v100eTHooVV» Kol Vo «Tpo®Ocouv»
OTOVG VPLOTAUEVOVS TOVG OAES TIG TANPOPOPies mov £xovv AdPetl and tov k. ['ewpyiov. Ot
dtevbuvtég depeuvoiv TPOTOVE OAYVONG TOV TANPOPOPLOY OV APOPOVV TIG AAAAYEC,
HECO TOV amapaitnTeov Kovoldv emucowvoviag. [IAnpoeopodv tovg tunpoatdapyes yio
mOavEG KPIGEIS TOV OVOUEVETOL VO £XOVV OO TOLG VPIGTOUEVOVS TOVG, OAAG KO Y10l TIG
peybleg evkoupleg mov ydvoviol, TG Omoies, HECH GE GUVIOUO YPOVIKO Ol140TNnUaL,
UTOPOVV VO EKUETOAAEVTOVV TPOG OPELOS TOVC.

Av16 10 Prpa glval TOAD onuavTKO, S1OTL N apy” EVOG TPOYPAUUATOG OAANYNG ATOLTEL
TNV EMOOKIUACIO, ATOd0YN Kol TOAUNPT CLVEPYAGIO TOAADY ATOU®V. ZTO Prino avTo, ot
dtevbuvtég dev Egyvouv OTL ypeldleTol va YPNOILOTOcoVY Ko Kivntpa mapakivnong,
KaBmg ToAD KaAd yvopilovv 4Tl yopic avTnV, 01 VPIGTAUEVOL OEV EVEPYOTOLOVVTOL KOL 1
npoondOela pével ateAns. Ymapyet wpoPANUoTIciog Yo To €100¢ Kol TNV €KTOCT TOV
Kivftpov. Etvor yeyovog 011 6g mepiodo otkovopkng kpiong oe pio dnpdcio vnpecio
&xovv meplopiobel o1 vepwpiec, Ta Ta&ido EKTOC £0POC KOL ) GUUUETOYN OE EMITPOTEC.
Yndpyet BePaimg «n avéAnym evbovne». Ta dtopa acyorovvior d1e£odikd pe éva Béua,
otav yvopiovv 6Tt avarapfavovv vrevbouva Eva poro kat 6Tt Ba a&toroynBodv avaroya
pe v ovpPoin tovg. Emiong, ot dnpdciolt vrdAAnAol acyoAovvrol vrevbuva pe Eva
Bépa otav yvopiCouv 01t oty ékbeon mempaypuévov Ba yivel avopopd 6To OVOUE TOLG
Kot 6t0 €pyo mov emtéhecav. Emiong, ot onpociot vidAANAol eUmAEKOVTOL OTIG VEES
dwdkacieg, 0tav yvopilouv Ot M gUmAOKY] TOLg 0wt Bo cVUPAAEL MG KPLTAPLO OF
HEAAOVTIKY] TTPOOLYWYT) TOVG.

O1 d1evBuvtés, yvopilovtag 0Tt To Yoyoloykd kivntpa ivat oAy 1oyvpd o€ pic ONHocia
VANPECIO OV OTOVEL KOl OEV EXEL 1GYLPA OVTOVOKANCTIKA, amo@acifovv va WAGOoUY
OTOVLG TUNUATAPYES HE OpOLG Kot TPobmoBEsel Tov Ba SNUIOVPYNCOVY EVOLUPEPOV KO

Ba Aapovv ™ yevvaio amO@UcN Y10 OPYAVAOGLOKT] GALYT.
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Avantogn ovvepyaocidv kKaoonynone. H onpiovpyia peydrhov avabeopntikov épywv
ouvnbmg Eexkvad pe moAD Alyovg avBpdmovg, mov amd T eOoN Tovg givarl ToOAUNPoi,
Bélovv va yvopicovv kavovpyleg epmelpies Kot avalnTovv va avapuetpnovv pe Tig véeg
npokAnocelc. O k. ['ewpylov NEepe TOAD KOAL 0T TN AETTOUEPELD KL £TCL AMOPAGIOE VO
TEWPAUATIOTEL LE TOVG S1EVOVVTES KOt TUNHOTAPYES TOV NTAV TO VEOTEPIGTIKOL, [LE TOVG
omoiovg £pTiaée TV TPAOTN OUAdA-TVPNVa. Mg TV TAPodo Tov Ypdvov, dTav Goivovtal
To TpAOTO OeTIKG omoTeAEGaT, TpooTifevTol Kot GAAOL TOL BEAOVLY VO GLUUUETEXOVV KO
o1yG-c1yd €10€pYovIon OAOL GTOV UNYOVIGHO TG 0AAaYNS. O 6mMOTOS GYNUATIGHOG TNG
opadog xabodynong eivan Pacikodg oe avtd T0 GTASO TOL €pyov. [ To Adyo awtod
ypelaletor moAD kaAn emidoyn ovvepyotdv. H opdda tov cvvepyordv oOev eivon
amapoitnrto va aroteleiton and epyalodpevous g idwag Pabuidac. Ipotipnodtepo eivan va
amopTileTon amd OTEAEYN LE OLLPOPETIKOVS TITAOVG, EOIKEVCEIS Ko EUmEIPies, KOOMG
OAot avTol B SPOVV MG «TOAOPKNTIKOG KPLOCH) GTO TUNUATO KOl GTO YPOPEID auTOTEA I
un, Katd TV VAOTOINoN TS AAAAYTG.

Yyeoiaon Opdapatog. To Opapa mpocsdopiler ™ Paocikr) KatevBvvon mov mpémer va
aKoAovOnoel £vag opyavIGHOG. ZTO apylkd 6TAO10, TO 0P UTOPEL va. givor Eva o010
eMi YAPTOL, OUMG PE TNV TAPOSO TOV YPOVOL HETOAAACCETOL KOl KATOAYEL Vo opilel TV
otpatnywkn tov épyov. To Opopa dev elvan pa yevikn kot akobopiotn wéa. Ta kdpla
YOPOKTNPIOTIKA YVOPIGUATO TOV OPAUOTOS €lval 1 AOYIKY|, 1 TEPLEKTIKOTNTA, N
ocvppatotnta kot 1 gukpivela. O k. ['ewpyiov dev giye anmid £va dpapa 6To PLOAO TOV,
0ALG TO TPOGOOPLEE TOAD GLYKEKPLUEVA amd amdyewg doung. 'Eva modd kald dounpévo
opopo umopel va petoPifactel amd tov veeHbVVo G€ Evay eVAUPEPOUEVO, LECH GE TEVTE
AEMTA, KO M OVTIOPOIOT) TOV TTPEMEL VO EKONADVETOL AUECH [LE KOTAVOTON Kol EVOLOPEPOV.
O k. T'ewpylov, apov e&Nynoe otovg SevBLVTEC Kot TUNUATAPYES TNG OULAOOS-TLPTVOL TO
dounuévo opapa avantuéng tov [EA, koitale 10 podol ToL Yo va del €6V pHéca og TEVTE
Aemtd TO OTEAEYN E€lYOV KOTOVONGEL QWTO OV TOLG &lxe meL KL €dv B ekdNAwvOTOY
evolapépov. Otav €ide Ta Tpdcsmma Tovg vo pwtilovtal, T0te KatdAaPe 0Tt glye meTdyEL
10 6160 ToVL: To dpapd Tov elye COOTA TYEOAOTEL.

Awdyvon tov Opapatog. Metd ™ oyedioon tov opdpatog, akolovbel 10 oTdd0 NG
dudyvuomng Tov opANATOS, KOTA TN Oldpkel. Tov omoiov ypelaletal vo dobel laitepn

onuoacioc otov moumd mov Oa avakowvdoer TV oAhayn, kabmg kot otov dlawAo
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emukowvoviog mov Bo emieyfel. Mia AdBoc mpocéyyion oto BEpa g Kotvomoinomg
aAlaydv eivol vo emAEyeTOl €vag TOUTOS Kot €vol HOVO KOVAAL emkowvmviag, mT.y. O
J1ELBVVING VO AVOKOIVAVEL TNV OOPACT] Y10 OAAAYEC GE 0L YEVIKT] GUVEALELGT OAWDV TMV
epyalopévov. Mia dAAN AavBaouévn mpocéyyion elvor va emheyel €vag mopmdsg Kot
TOALG KOvaAlo, emKovoviag, T.y. €vag dlevbuving vo avaAdPel vo YvOGTOTOMOEL TIg
aAlayég pe yevikég ovvelehoels, eykukAiovg, odmyieg, avakowmoels kAn. Ilapd to
yeyovog OtL évag oevbuving umopel va Bewpeitor moAd meTLYNUEVOS, ®OTOGO Ogv
yivovion omodektd OAo dca e€nyel amd tovg epyalopevoug dAlmv devbbveewv. Emiong,
éva dAlo AdBog mov pmopel va yiver givor va mapictovior Towtdypove torrol mopmol
(oteréym) dapopetik®V Pabuidmv o pio yevikn cvuvédevon. Anladn vo emAystar Eva
KOVOAL ETIKOVOVIRG, TOL VO TO YPNCLOTOOVV OTEAEYN SPOPETIKOV Pabuidwv. T
KkéOe Pabpida oteleydv ypeldleTor vo EMAEYOVTOL TO KOTAAANAQ KOVAALL ETKOVAOVIOG.
Xpetdletor vo emAEyeTOL 1| KOTAAANAN emikotvoviokn toltiky]. O k. ['empyiov mpotipd
TG ovvedplboelg Otav amevBovetar oe oteAéyn g g Pobuidag, oAid OTOvV
angvBovetolr otV opdda — TLPNVA, TOL OMOTEAEITOL OO OTEAEYN OLUPOPETIKDOV
Babuidwv, emiéyel Evav okelo YOPO Yoo GOOKEYN, OOV eENYel TNV aPYIKN 10£0 TOV Kol
LETE TEPLUEVEL TIC OVTIOPACELS TOVS. ATOPEVYEL TIG YEVIKEG CLUVEAEVOELG KOl YEVIKO OEV
TIG GLVIOTA GE KAVEVO GAAO OTEAEXOC. Owpel OTL Ol YEVIKEG GUVEAELGELS ATOTEAOVV
TPOYOTEDN TNV aAAAYN, KOAODS GUOTEPDOVOLY OUAOES SOPOPETIKAOV GLUPEPOVTOY. H
dubyvon TOv OpapaTOg YiveTOl KOTE OMHAOEG KOWMV EVOLPEPOVIMV KOl KOW®MV
emdwéewv. O k. Tewpyiov petadider o Opapa g aAloyng péca omd TIG QUECES
KOONUEPIVES EMAPEG KOl YPOTTES OVOPOPES MOV KAVEL GE OUAOEG EKTPOCOROV TOV
anevfdvovtar oe ocvykekpiuéveg kotnyopieg epyalopévov (ITIE, TE, AE, YE). OAa ta
oTEAEYM NG OUAdOg — TVPNVEL 0oYOAOVVTOL e TN O1dyvor Tov opdupatog. To kdbe
otéle 0 akorlovbel To Kaval emKovaviog Tov Bewpel KATOAANAOTEPO Y10 TOVG SKOVG
TOV VPIGTAUEVOVG,.

Anarorgn Epmodiov. H esmtoyng petdAroln evog opyaviopod mpoimobéter v
evacyolnon evog peydilov pépovg avOp®OTIVOL JSVVAUIKOD HE TIG OOIKOGIES NG
aAlayng. Ot gpyaldpevol mov  TPOTIHOVV Vo SOKIHALOVV VEEG TTPOGEYYIOELS KOl Vo
OVATTOUGGOVV VEES 10€€C, avalapupdvouy va  mapdoyovv kKabodnynon omov ypetdletat.

Opwg, m evepyomoinon OAwV TV  Suvlpe®mv  yivetol  AETOVPYIKY, €POCGOV
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EMOVOTPOGOLOPIGTOVV Ol GLYKEKPLUEVOL TAEOV POAOL KOl Ol TEPLOPIGUEVEG OPLOOOTNTES
TOV GUUUETEYOVTOV, Tov Teplopifovv tnv dvvardtnto Kwvnoewv. Emopéveog, eivat
avoykoio 1 amoAolpn OA®MV TOV EUTOSIMV OV SOKOTTOLV TNV OPUOVIKY] LG TOL
opdipatog g oAdayng. Xto Prpa avtd, o k ['ewpyiov dedpovve v apyikn opdado —
mopnva, kKobmg to Kabe pédog g €ptiage T Ok TOL Oopdda, UE OMOTEAEGUO TNV
gupviTepn O1dyvon tov opdpatog. Emiong, oto Priua avtd emavakoabopiotnkav pe
axpifeia o1 pOAOL OOV TOV HEADV, MOTE VO VIEPKEPAGTOVV OAM T TOAVA EUTOSIO TNV
vAomoinon ¢ aAlayNC.

Yyedioon kar Yromoinon Apegoov Emropov. e v emtuy) vAomoinon g
oAAOYNG, YPEALETOL  TPOYPOUUOTIOUOG GQUECOV EMTLYUDV, YOPN OTIS OMOieg Ot
epyalopevol cuveyifovv va elvar vepyol, To OpapLo EVIGYVETAL, 1] OTOd0YT| avEAVETOL Kot
ot avtitadot g arhayng pewwvovtol. H mpaypatomoinon avtdv TtV oTOYOV
EMTLYYAVETOL, OTAV Ol EMKEPOAAELG GYeOALOVV TPOTOVG e TOVG 0TtoioVE PEATIGTOTOIOVV
TV amdd00T, EKTANPAOVOLV TOLG ETNGLOVG GTOYOVLS KOl EMTLYYAVOLV T, €MOLUNTA
anoteAécpata. O k. ['ewpyiov, NEepe TOAD KOAQ OTL | OAOKANPOUEVT EQPAPLOYT TOL
[IXA  oamoitovce moAD peydio ypovikd opilovta. Ilpokeévov, oOuwmg, vo  pnv
amoyoNnTeHGEL TNV ORAdH — TVPNVA, KABMG Katl To oTEAEYN oV EPAemav e «BETIKO PATL
™mv aAloyn, amo@doice va e@apuocel to TIEZA otadiokd kot TAOTIKA GE OPIGUEVES
EPOPUOYEC, TOL OlELKOALVOY TOAD TNV KoOnpepwvny €KTEAECT TOV EPYOCIOV KO
JOIKOCIDV  KATOIWV  LANPESLOV. APYIKA, OVTOHOTONOINCE TO TPMOTOKOAAO, TIG
H1o0030TIKEG KATAGTAGELS, TOVG OTOUIKOVG (OKEAOLS TPOCMTIKOD, TO GTOLXEIN TOV
omoimv Ba uropodoav avtdHaTo Vo ¥PNGIHLoToMOovV Kot Vo cLYKPIBOHV GE EVOEXOUEVES

TPOAYMYES KAT

Evioyvon Bektwotomoinong ko Néowv Alhayov. [lopd to yeyovog Ot 0
TPOYPOUUATIOUOS AUECHOV ETTLYLOV SATNPEL TO EVOLOPEPOV TV EPYULOUEVOV, MGTOGO
N avayyeAio vikng mpo®po OvVOKOTTEL TNV KEKTNUEVH TOYVTNTO TOV EYXEPNUATOS, M
évvola TG avaykootntog apyilel va atovel Kot ot puOpol HETACYNUOTIGHOD UEIOVOVTOL.
O evBovcloopog TV epyalOUEVOV AMEVAVTL GTNV OAAAYT GPRNVEL KOl 01 TPOHTAPYOVCESG
nmapadoctakég pEhodot emavépyovtat. ['a o Adyo avtod, o k ['ewpyiov mpotiunce va punv

OVOKOIVMGEL ETIOTULO TAL TPATA OETIKA AmOTEAEGUOTO, OAAL OTADS VO TOL LETPNGEL KO VOl

270



VTOAOYIGEL TNV AMOCTOGT TOV £lxE VO SVOCEL HEYPL VO PTACEL GTOV TEMKO GTOYO, TOL
NTav 1N VITAYOYN OA®V TOV JAdIKAGIOV ToL YTovpyeiov oto véo TIZA ko 1 yprion tov
amtO TO GUVOAO TV EPYULOUEVOV.

Yw0étnon Néwv Ilpoceyyiocemv Xe peydlo €pyo dwayeiptong g aAlayng, o Opapo
yiveton Kavovag kot a&io 0Tov EVOPUOVIGTEL e TNV KOVATOUPO TOV JETEL TOV OPYOVIGUO.
Avo mapdyovteg opofetovv vV olokApwon NG dadikaciog Tng oAlayng otnv
etanpikn] kovAtovpa. O mpdTOG TapdyovTas sival 1 avayvoplon e PerticTomoinong
mov emTeVYONKe amwd TNV aAray] PECW® VEDV TPOGEYYICEWMV, TEYVIKOV, CUUTEPLPOPDV
kot vootpomiog. Ot epyalduevor yperdleror va ocvvewdnromomoovy ot a&lle 1
npoondOela mov KaTEPaAay Yo va aALAEOLY TIC KOOMUEPIVES EPYACIAKES TOVG LV OELES,
EMELON TO OPELOG OV TPOEKVYE, GE EPYUCIOKO KOl TPOSMTIKO MIned0, elvor TOANATAO.
H epyacia tovg €xet avtopatomomnBel kor ot expoéc g elvar péyebog petpnoo,
aELOTO GO KoL OVTOYWVIGTIKO.

O 0eldtepOg TAPAYOVTOS OQOPE TNV OVAYKOIOTNTO TPOGEAKLONG VENS YEVIAGS
owayepeT®OV (managers) mov Oo eumvevotovv and 1o Opape TG oAAayng. Me v
XPNON N TPOAYWYN VE®V QOPEMV TOVL OPAUOTOS TNG OAAUYNG, 1N KOVATOVPO TOL
OPYOVICHOD QUEGO GTEPETOL TPOS TNV OlOTHPNON TOL TVEDLHOTOG LETOCYNHATICHOY. H
Baocum odnyia yw ™ cwoty dwyeipton ™G oAhayng givar vo pnv vwodlonpovpe v
oAlayn o€ HKpE KOPPATIO KOt VoL TPOGTOOOVUE VO TO SLO(EPLOTOVUE TUNUOTIKA. AVTO
mov gpdpuoce o k. ['ewpylov fTav N AvAALGN TOV KOUUOTIOV Kol O EVIOTMIOUOS TOV
1GOPPOTLOY  UETAED TOV  OAMNAETOPACE®Y, NG OAANAovLYiog Kot Jdoyng TV
ddtkaoumv, kKabmg kot Tov puOpod AL kot g €viaong Tov petappvbuicewv. Eva
vovpyeio N pio MMUOcL VINPESio pe YAUNAO HEGO OPO MMKIOV UTOpPEl KATO YEVIKO
KOvVOVOL Vo TPOYWPNOEL HE  ypnyopdtepovg puvluovs petappuduicemv oe  Topelg
TeXvoloyiog Kol atyung amd 6,1t o vanpecion pe peydlo péso 6po nikuov. A&ilet va
onuewbet 6T 0 K. ['ewpyiov mETLYE, OYETIKA YpNyopa, TNV epapuoyn Tov ITXA og dheg
T1G S1odkacieg Tov VIOLVPYEIOL, EMELON TOL GTEAEYN ElYOV YOUNAO HEGO Opo NAKiNG, AAAY
Kol EMELWON ONUOVPYNGE L0 OPYIKT OHAdO-TupNva, oL EmoEE KOOOPIoTIKO pOAO GTN
OLOTEIP®OT Kol TPOGEAKLON Kol GAA®V GTEAEY®V YOP® Omd TNV 10€0 EPAPUOYNS TOV
ITIZA. O k. T'ewpyiov, péoa amd avtn v peydAn eumeipio, KatéAnée oe £va GNUOVTIKO

CUUTEPAGLLOL, TTOV TO AVOPEPEL TOAD GLYVE GTOVG GLVEPYATES TOV: OVGLUGTIKE, O GTOYOG
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™G VAOTOINONG TV OAAAYDV €lvol VO KOTAQEPOVUE, ®G MNYETIKO OTEAEYN, VO
TPOETOYLACOVUE 0L VED YEVIA OTEAEYMV, TOL OPYIKA OVTIOPOVV TNV OAAOYR, Vo
KOTAMPEPOLUE Vo To Khvovpe wovd va  dwyepilovior v oAdayn, va Kpivoovv
oTpaTNYIKA, Vo avayvopilovv TpoOTLTO, VO TPOAGUBAVOLV TPOPANUHOTA KOl Vo

TpoPAémovy gvkopies.

Znreitan amd TV OpAd TPOIGTAUEVOV TUNHATOV:

a) No opodomombBovv ta otoryeio, TOL AVOEEPOVTIOL GTN WEAETN TEPIMTOONG, OTO
téo0oepa oThdL dwyeiptong ™G aAloyng, dmAadn ota otddlo TG SdyveOong, TOV
TPOYPOULATIOHOD, TNG VAOTTOINGNG Kol TS 0ELOAOYNOTG.

B) Iog a&oroyeite ) pebodoroyia tov k. Iewpyiov; Tr Ba aridlote otn pebodoroyia
TOV KOl Y10Ti;

v) Zm Own cog vanpeoia, moleg dwdwkacies ypewaletar va aArdCovv; Tlow amd ta
Brpata mov avapépovial Bewpeite 0TI unopeite va axorovdnoete kot mola Bempeite Otl
elvar advvoTov vo Tparyatonombovy;

d) Mmopeite va okepteite dpeca ta 6TeEAEYN TOv Oa LITopoLGAV VO ATAPTIGOLY TN O1KN

cag opdoa-rupnva; And moteg Pabpideg Ba Tpoépyoviav ta oTeEAEY VT,
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Merétn nepintoong 11

Emyeipnoloko cvotnpa 6xeo1acspot Ko Myng aro@doemy Yo o1 Eipior dUGIKOV

nvpkayt@v - Mie Iiotikn epappoyn

To Noéuppro tov 2000, vmoPfAnbnke mPOTOOT EVOG OAOKANPOUEVOL ETLYEIPNCLOKOV
oxed10V Yo S1aYEIPLON SUCIKMY TVPKAYIDV OO OUAON EEELOIKEVUEVOV POPEWV.

Qg tehkol ypnoteg Bempovvror T0 Apynyeio tov IMvpooPestikov Zmpartog, n I'evikn
Ipappateio THoMtikng Ilpootaciag kot to Ymovpyeio Aypotikng Avamtvéng kot
Tpoeipwv. To Tpdypappa TAOTIKA pappoctnke o po dacikn Ektaon 500.000 t.u., pe
éva TePIPAAAOV TOAD eMKiVOLVO Yol TNV TPOKANGT TupKAy®V. To YOPaKINPIOTIKO TNG
epLoyMNg etvar OTL drabétel peydAn Ko gvepyn Kowvotnta edehovidv, kabag, eniong, OTL
avaAlopuBAvovTal GUVEXDG TOMIKES KOl EVPVUTEPEG TPOTOPOVAIEG YlOL TNV TPOCTAGIO TOL
d0o1KoV TEPIPAALOVTOC.

[Tpoxetrar yio Eva OLOKANPOUEVO EMLYEPNGLOKO £PYO HE T EENG oTOLYEIN KOvOTOUTOG:

e Avdamntuén evdg dikTvoV AGHNTNPOV SUGIKNG TVPKOAYLAG

®  OAOKANP®OGN T®V GLGTNUAT®V TPOGOUOIMGON G TVPKAYLAG e operational logistics
® avamTLEN/EEEMEN LaONUATIKOV LOVTEA®DY

® JloyElpIoN YVAOONS OVTILETMOTIONG

®  TOPOYN HOG OAOKANPOUEVNG AVONG — EPYOAEIOD Y100 TOVG EUTAEKOUEVOVS OTO

oXEOLOGLO, TNV AVTULETMMION KoL T ANYN OTOPAGEDY

21Ox0L ™G €PapUOYNG NTav 1 e€avTANTIK doKIun OIKTHOL acONTpwV, N aTOKTNON
dmoyng omd Tovg TEMKOVG XPNOTEG, N EKTIUNOT SOOIKAGIOG EMEKTACNG TOV GUGTHLLOTOG
o€ GAAEC TEPLOYEG KOL 1) TPOTLTOTOINGT VANPECIDOV GUOTHUOTOS Y0 OLOPOPETIKEG
Katnyopiec ypnotmv

To dikTvo MGONTNPOV KOTATACTETOL AVAUESO GTIG TPATEG TPOOTAOELES TAYKOOUIWG Kot
amoteleitor amd TOMKOVS OTaOHOVG €AEYYOVL pE EmKOWOVIo pHE KEVIPIKO KOUPO
daxeiplong GLOTNUATOG.

To Aoyiopkod mov avantvydnke, fondd otv:
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e Emomnteio Tov dG00VE GE TPAYUOTIKO XPOVO

e Ilpocopoimon 60c1KNG TLPKAYLEG

e Apopordynon otéAOV OYNUATOV

o  XwpoBétnom povadwv eméuPaong

e Amotiunon pioKov KATA TNV EKKEVMOT)

o Koataypoapn KovOvov OVIILETOTIONG TEPIGTATIKOV

o Koataypapn cevapiov TEPIGTATIKOV KOl OTOTEAEGUATOV EKTEAECTG
e Apeon avaeopd oe popery HTML

o ANyn 0edopEVOV YOPT®V KAT o€ popeny XML

Ta amoteAéopata Tov £pyov eivon 1 dnpovpyic VOGS GOYXPOVOL CLGTAHLOTOS ETLTHPNONG
dacdv (diktvo awcOntpwv) kol M avartuén evOg AOYIGUIKOV Yoo TV VLTOGTAHPEN
oXeOICHOD KOl EMYEPNOWOKNG  OVTILETOTIONG mupKaywdv. IIpoketor yoo  €va
OAOKANp®UEVO cOoTNUE OV TEPAAUPAVEL dVO VTOGUGTNHUATO OV ATOTEAOVV Lo
OAOKANP®UEVN ADOT).

H Oloxinpopévn Aon mopéyet:

® VTOGTNPIEN TOV GYESAGIOD

® (UECO EVTOMIGUO KOl ETOTTEID OACIKAOV TUPKOYUDV
®  ETIYELPNOLOKT] VTOGTNPIEN

® ckmaidevon ebelovimv

* cVNUEPMOT] - ELOUGONTOTOINGT POPE®V KOl TOMTDV

H oloxAnpopévn Aon angvbovetal oe:

®  (Opeic KATAGTOANG

®  (Qop&ic TOMTIKNG TPOoTOGinG
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Qopeig dayeiptong dacav — mepPaAiovtog
TOTIKES OPYES

ebelovtéc, MKO, «.4.

Emysipnoioxn ypnomn omoTeAEcULAT@V

Evtomionog xor emonteion QTG o mpaypatikd ypovo (Gpecog €vIOmoUog,
Tpogldomoinomn mbovoOTNTUg PLGIKNG EKONAMONG TLPKAYLAS, aKpPNG KoTevBuvon

TVPOCPECTIKOV AEPOCKAPDV GTO UETMTTO)
[Ipocopoimon Tupkayldg
Awyeipion yvoong (VTooTPIEN Kot Tapoyn EMLYEIPTCLOKDOV OPAGEDYV)

Awyeipion ocevopiov (CLOYETION EMYEIPNCLOKOV KOTAGTACEDV HE OOLAEREVA

oevapla)

Mn emyelpnoLloKn YPNOT OTOTEAEGUATOV

Exnodevtikd epyodreio (vmootipiEn g KATOVONGONG OACIKMOV  TLPKOYIDV,
exmaidogvon €0eAoVTOV Kol OpAd®V TLPOCPESNC, EVIULEPWOCT) TOMTMV GE TEPLOYES

KIvd0Ovov)

Epyodielo yuo ™ OSopopewon moMTik@v (VIooTNPEN TOMKAV OpY®OV GTNV

TPOETOLUAGTO OVTILETOTIONG OUCIKAOV TUPKOYUDV)

2OoTNUO VTOGTHPIENG OMOPACEDVY (Yol TNV VITOSTNPEN TV apy®dV TupOSPeong
KOl ETEIPNCEDV, TEKUNPIOOT YOPTAOV ETIKIVOLVOTNTOG EKONAMONG OUGIKMOV

TUPKAYLDV)
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Epomioceic:

a) H ev AMoyo olokAnpopévn Adon amotehel korvotopion wot yoti; Ilow otoyeio
amoteA0VV Kovotopio;

B) Ze moo N motla €idn Kovotopiog Bo KOTATACOATE TNV OAOKANPOUEVN ADGN NG
HeAETNG avTNG; AlTloAoYEloTE TNV ATAVINGT] GOG.

v) 1o keipevo avaeépetat: «H kovotopio dev pmopet va emPaAieton 6TOoV 0pyovioud
amd eEmtepkong mapdyovtes... [pémel va vioBetnBel amd Ta oTEAEYN TOV OPYOVIGLOV
HECH HLOG CLVEONTNG OOOIKOGTIOG ANYNG ATOQAGE®MVY. LYOAACTE TNV ATOYN LT GE

oYEON UE TN LEAETT TEPIMTOONC.
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Melrétn nepintoong 11

Ewayoywn Empopooon Eknardcutikov otig Kawotopeg Apdoerc.
Hpoypappa Eveayoyikng Empopeoong Xyxoikov ‘Etovg 2007 — 2008.

Oonyieg Y10 T1) OLOUCKOALL TOV YVOOTIKAV UVTIKEIREVEOV

O1 mapoHoeg SOOKTIKEG 00MYiES ATOTELODV VIOGTNPIKTIKO VAKO Y10l TOVG EMUOPPMTES,
ooppova pe ™ ohocopio tov A.EILILE. ko tov ALY dA0v TV EKTAIOELTIKOV
Bobuidwv. Ta oteléym mov Tpokeltol vo expopPwbovy gvasntonotodviat otn yp1on
TOWIA®V OOOKTIKOV HEBOOMV Kol TEYVIKOV Kol 1010{TEPO Yo TO ONUOTIKO KOl TO
yopvacio, otn péBodo oyedimv epyaciog (projects).

Kaowotopeg opdoseis:

Lepifotroviikn Exmoiocvoon

H 6eopobémon pérpov yio v emionun évraén g IepiParroviikne Exmaidevong
(ILLE.) oto ekmoudevtikd cvotnua g Yopag pog £ytve pe 1o vopo 1892/90 yuwr
AgvtepoPaduia Exnaidocvon kot €va ypdvo apyotepa £ytve to 1610 kot otnv [pwtofddua
Exnaidevon pe oyxetikn eyxvxio. Xkomdg g Ilepifairovrikng Exmaidevong, omwg
opietat pe TO VOUO, EIVOL «...VOL GUVELINTOTOMGOLV 01 LoONTES / LoBNTPIEG TN OYEGT TOL
avBpdTOL pE TO PLOIKO Kol KOWVOVIKO TTeEPPAAAOV TOV, va. evatcOnTomombovv yo Ta
TPOPANLOTO TOV GLVOEOVTAL PE OVTO KOl VA dpacTNPlonotBolv pe 01K TPOYPALLOTA,
®OOTE VO CLUPAAALOVY GTY| YEVIKOTEPT TPOSTADELD AVTILETOMIONG TovG». H emitevén tov
okomov ¢ ILE. amoitel va dobel éupoon oty ekmadevtikny dwadikacio, 1 omoio Oa
e€ao@aAMlel TNV OmMOCAENVIOT EVVOLOV Kol Tr OWUOpe®oT 0SldV, OTACE®MV Kot
CLUTEPIPOP®V OETIK®V Y10t TO TEPPAAAOV (PVGIKO KoL KOWVMVIKO).

H Bepatoroyia g IL.E. mydlet amd v avaykoidtnta 1poctaciog Tov TeptBAAAovtog
(puokov Kol KOWmVIKOD), 1e TNV Tpofoin Kpiciuwv Bepdtov cOpPOVE e TIG TOTIKES,
eOVIKEG Kol TOYKOGUIEG TPOTEPUIOTNTEG, OMMOG OVTEG OlaTLIMONKAY € ZVVOSd0Vg
KOPLONG Yo TO TEPPAALOV KOl TNV OVATTTUEN (TPOSTAGIN TNG ATHLOCPOLPOGC, KALOTIKEG
aAlayég, vepd, €00pog, evépyeld, OAoN, PlOTOKIAOTNTA, OlYEIPION ATOPPIUUATOV,

avOpamiveg dpacTnplOTNTES, AVOPOTIVES GYECELS Kot 0&iES).
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Otv pebBodoroywéc mpooeyyioelg, ot omoieg epapudlovion oty  IlepiPaiiovtikng
Exnaidevon, Pacilovtar ce opadocuvepyatikés dtadtkacieg ddackariag kot padnong.
Avdroya pe to 0épa, gpappdlovior n emilvon mpoPfAnuatog (problem solving) kou M
nébodog oyedimv epyaciag (project method), n perétn mediov Ko 1 peAétn mepintwong,
Ol OTOieC UMOPOVV VO EUTAOVTIOTOVV Kol UE GAAEG EVEPYELES, OTMG 1 EMOIKOOOUNTIKY|
TPOGEYYIOT), O KOTUYIOUOG WOEDV, 1 XOPTOYPAPNOT EVVOLDV, 1| VTITOPAOEsT andyewy,
T0 moyviol poA®V, To Touyvidl mpocopoiwons, N HEBodog Epguvag pe v vIofoin
EPMTNOEWMV, M TEPALATIKT HEBOJOG Kot 1 EMGKOTNON OTOYEDY / GOLYLOUETPNOT).

Ytic 600 Pobuidec, IM/6umoc wor A/Buog Exmoidevong, m Oepatoroyio kot ot
neBOOOAOYIKEG TPOCEYYIGELS EIVOL KOWVEC.

Evélikty Zavy

H Evélikm Zovn kovotopmv dpdcemy og dNUOTIKO KOl YOUVACLO €ivol Vo TpdypOpLLLa,
10 omoio epappdletar mAoTkA evtog Qporoyiov Tlpoypdupatog, Paciletor ot
SBENOTIKN TPOGEYYIoN TNG YVOONG Kol EVIGYDEL TN ONUIOLPYIKN KOl OLEPELVNTIKN
péonon péca amd v avanTuEn oxedimv epyaciog Kot OpLadOGVVEPYOTIKNG O100CKAAING.
Ayawyn Yyeiog

H Ayoyn Yyesiog eivor pio kavotdpog opdomn, m omoia €yl 6KOMO TNV TPOACTION
BeAtioon Kot Tpoaymyn NG WYuyIKNG COUOTIKNAG Kol KOWOVIKNG LYelag Tov pantdv /
Lo TPV, aQEVOS LE TNV aVATTLEN TOV 0eE10THTOV TOVS Kol TNG KPLTIKNG TOV OKEYTG
KOL QQETEPOL LLE TNV OVOPAOLION TOL KOWV®VIKOD KOl PUGIKOV TEPPAAAOVTOS TOVG.

Ta mpoypdupata Ayoyng Yyeloag vAomowovvtor pe Baon v Plopatikn / evepyntikn
pnabnon. Me v elcayoyky empuopemon oty Aymyn Yyeiog svoicOntomolovpue toug
EMUOPPOVUEVOVG, DGTE Vo elvar tKavol va dwoyelpiloviot To TPoypEappaTe oVTA.

O1 Baoikol GEoveg Tov ETPOPPMTIKOD TPOYPAUATOS Eval:

1. Ewcaymywd cepvapilo oty Propatikn pdonon.

2. Zyedroopdg mpoypappdtov Ayoyng Yysiog.

3. H dwBepaticotnto g Aywyng Yyeilog 6Ta TpoypApLUOTe GTOVIMV.

4. AZohdynon tov mpoypappdtov Ayoyng Yyelog.

278



Epomioceic:

o) Oempeite 0TL T0 €V AOY® TPOYPAUUN TNG ELCAYWYIKNG EMUOPPMOONG EKTOOEVLTIKMV
amotelel kovoTopo dpdo, Kot YloTi;

B) Xe mowo €idog kovotopiog Oa pmopovoe va katataybel; Artoloyeiote TIC AmOYELS
G0G.

v) Edv eicaocte og Béon vo amo@aciceTe Y10 TO GUYKEKPUUEVO TPOYPOLLLLOL, TOLES GANEG

Kovotopeg dpaoelg Oa mpocshétate Kot moleg dev Oa cupmeplhappivare;
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EYPETHPIO OPQN

AAMAeTTIOpa.ONG O1KALOGVVT] (GEA. 97)
Avaykeg avayvoprong (Maslow) (ogh. 82)
Avaykeg avantuéng (Alderfer) (ogl. 89)
Avaykeg acpaierog (Maslow) (ogh. 83)
Avaykeg Awoovvoeonc (Alderfer) (oeh. 89)
Avaykeg kowvovikéc (Maslow) (ogl. 83)
Avaykeg ohokMpoong (Maslow) (ogh. 83)
Avaykeg vmapéng (Alderfer) (och. 88)
Avaykeg puororoyikég (Maslow) (ogh. 83)
Avaykn o avarroén cyéoewv (affiliation) (McClelland) (o€l. 90)
Avaykn yw e€ovoia (McClelland) (ogh. 91)
Avaykn yw eritevypo (McClelland) (ogh. 90)
Avainyn pickov (cgh. 232)

AvartoEn avlpomvov dvvapikov (cei. 154, 159)
AvteoTpoppévn Topopida (cei. 134)
AmodotikéotnTa (68A. 12)
AmnoteleopoTikOTNTO (0€A. 12)

Amoyn (ogh. 141)

AQ@aviig opyaviopdg (cei. 44)

Agocinon (cgh. 22, 43, 162, 250)

I'evicn vonpoovvn (ogh. 47)

Aéopevon — Yrootpi&n (o€l 233)
AW00KOOTIKY O1KOL0GVVY] (6EA. 97)
AwdikaoTikol Tepropiopoi (cei. 97)
AwovepnTikn owkaocvvn (o€h. 97)
AlvonTIKES IKOVOTNTES (0€A. 37)

Awiknon Ol lMowotyrog (ogh. 136, 139)
Avvopun (oei. 17)

AvvatétnTo gpyaciokns anddoong (oei. 40)
Epg@avic opyaviopdg (oeh. 44)

Epyvyoon (ogh. 15, 22, 23)

Eovoia (ceh. 17)

Enravarinpopopnon (oei. 154)

Emppon (ogir. 17)

Epyoocwkn arodoon (oeh. 40)

Epyoocwokn dvcapéokero (oeir. 161)
Epyaocwokn ikavomoinon (oei. 41)
Ecotepikog mehdtng (oeh. 136)

Evehliec owiknong (ogi. 19, 36)
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Hyétne (ogh, 14, 19, 22)

Hyetwn ovpmeproopd (oeh. 15, 19)

Ozopia I'voorokig ASoroynong - Cognitive Evaluation Theory (ogl. 91)
BOzopio T™g Atkaoosvvng (Adams) (ogl. 95)

Ocopia g Emavioyvong(oei. 94)

Ozopia ™g [Ipocdokiog (Vroom) (cei. 98)

Ozopia g XTox00étnong Tov Edwin Locke (ogh. 92)
Kaoworopio (6gh. 242)

Kawotopio Awedviig (global) (c€i. 248)

Kawotopio Opyavooroxi (6gh. 256)

Kawotopies Avodikaciog (diepyaciog) (cei. 244)
Kawotopieg Avotkntikég (o€, 245)

Kaworopieg IIpoiovrog (gl 244)

Kawotopieg Plikéc ] Prloonactikég (radical) (ogh. 248)
Kaworopies Xtadokéc 1] BeAtiotikég (incremental) (ceh. 248)
Kaworopieg Teyvikég (oeh. 237)

Kawotomkotnra (oei. 233)

Kivntpa (ogh. 234)

Kivntpo (ogh. 77)

Kladwkég karvotopieg (ogh. 251)

Kowovikég wkavotnteg (6gh. 37)

Kovitovpa (oeh. 228)

MeBodoroyikég ikavotnTeg (o€h. 37)

Movtého TG €60 TEPIKNC-0VGLUGTIKNG Tapakivions Tov Ken Thomas (cgh. 91)
Néo Anpoowo Mavartlpevt (ogh. 36, 132)

Opapo (och. 14, 16, 19, 25, 81, 175, 232, 268, 269, 270, 271)
OpOBoroykn] okéyn (oeh. 34, 48, 56)

HMoepayoywotnta (76, 77, 86, 144, 213, 239)

Hopdayov e mapaxiviong (Herzberg) (oei. 87)
MMopdayov g vyiewig 1 owatipnong (Herzberg) (ogl. 86)
Mopadoorokn owiknon (ogi. 14, 15)

Hopaxivinon (ogh. 79)

IMowotnTa vanpeciov (ogr. 137)

HoMtokevipikog mpocavatolonog (oei. 11, 13, 132, 137)
IIpodpactnpromoinon (oeh. 232)

Xapnvewr 6toyov (oei. 153, 157-158)

X100610 Arohoynong arrayov (oei. 240)

216010 AleyveoTiKO arlhaydv (oeh. 240)

210060 [lpoypappatiopod array®@v (cer. 240)

X100610 Yromoinong arhayov (oei. 240)

Y1doeig (oeh. 140, 141)
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YuyKIVI|IOLOKOG EYKEQPUAOG (GEL. 49)
XOYKPOVOT EPYUCLOKAV 6TOY®V (o€l. 156)
YUYKPOLGT] 0PYAVOOLOKAV 6TOY®V (o€h. 156)
YUUTEPLPOPLOTIKEG IKAVOTNTES (0€A. 37)
XvvaroOnpotikn gpyoacio (ogh. 42, 46)
YvvaroOnpotiky vonpoovvy (oeh. 46, 50)
XuvaroOnpatikn otabepotnra (cei. 144)
Taon ywo Ahhoyn (ogh. 231)

Teyvikég wkavotnteg (oeh. 37)

Tomukn (local) Kawotopia (ceh. 249)
Y7ANPEGLOKEVTPIKOS TPOGAVATOMSUOG (6eh. 136)
®povnon (oeh. 47)
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IFAQXXAPI

AMMAeRiOpaong dkaoovV: 1N avTilappavopevn dtkalocvvn 1 omoia yopoktnpilel
CLUTEPIPOPA EVOG OTOUOL KATE TN S1dpKELR TOV AOUPAVEL pia AmOPAoT)

Avaykeg avayvoprong (Maslow): a@opodv Vv oavtoektiuncon Kol ovopEPOVIOL GTNV
emBopio tov kdBe avBpodmov vo ocHdveTor CNUOVTIKOS, VO OTOKTNGEL YONTPO, ONUN,
oegfaocpd Kot dvvaun

Avaykeg avantoéng (Alderfer): exppdlel v embopia Yo TpocOTKY avartuén péca amod
mv gpyacia gvog atopov. H Eldewyn mpokadiel oTacuotnTo. KOt UEI®ON TOV GUVOAKOV
EMMESOL TNG TapaKivnong

Avaykeg aoedarerng (Maslow): avaeépovior ce cvvarsHfiuoto OPov amEVAVTL GTOLG
QLVGIKOVE KIVOUVOLGS, KAB®MG KOt 6TV adVVOLIN IKOVOTOMGE®MS TOV PLGIKMY OVOYKMOV
Avaykeg AwnoOvoeong (Alderfer): exppdler v embopio yioo onpovpyio oyéoemv e
OLUVOOEAPOVG KOl GUYVOL HE TOATEG TOL IKOVOTOOVV TIG OVAYKES €VOS OTOHOL Yo
KOWV®VIKOTTOINGM, £KQPOCT cuVIIcONUATOVY, ETIKOV®VIL

Avaykeg kowvovikég (Maslow): avaeépovtal 6TV KOVOVIKOTNTO TOV ovOp®dTov, Kabmg Kot
OTNV avAyKN oL £YEL AVTOG VO EMKOIVMVEL KOl VO, GLVAVOCSTPEPETAL e AAAOVS avBpdTOVG,
®OOTE VO OL0BETEL Pl «KOVOVIKT TODTOTNTOY Kol va. aucBdvetat £Tot 6Tt aviKeL KATOL
Avaykeg ohokMpoong (Maslow): a@opobv TNV avtoekTANpwon — QVTOTPOYUATOTH KoL
elvar xatd tov Maslow ot mo onuaviikég, 6mov akOpo Kol ov 1KovoroinBovv OAeg ot
TPONYOVUEVEG TO GTopo elvar TBavO vo Topapeivel avikavomoinTo Kol {6mG SLGAPESTNUEVO
oV OOTOYEL 1] EKTANPOCT TOV WAVIKAOV KOl TOV PIA0O0EIDV TOV

Avaykeg vmapEng (Alderfer): exepalet v mopoyn €K HEPOVS TNG LANPESING TOV
OTOLEWWODV AMALTNOEMY GE VAKA LEGA, DOTE va. givor og BEom Evag ONUOG10G VITAAANAOG VO
EKTEAEGEL TNV €PYACIO TOV

Avaykeg puororoyikéc (Maslow): cuvdéovtan dueca pe v emPionon tov avhpdTov
Avaykn yw avartoén ocyécewv (affiliation) (McClelland): ekppdler v emBopio yo
QUMKEG KO OTEVEG OLOTMPOCOTIKEG CYECELS

Avaykn ywa e€ovoia (McClelland): ekppalet v avaykn vo odnyel KAmTotog Toug GAAOVG VoL

aKOAOVOOHV CLUTEPIPOPES TOV GE JLAPOPETIKN TTEPINTOOT Oev B emEAEY QY
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Avaykn tw emitevypo (McClelland): exepdler v emwdioén ¢ vmepoyns, Tov
KatopBopotog pe faon pio oelpd omd TpOTLTA, TOV AyOVO Y10, THV ETLTUYIN

Avainymn piokov: and owovopikn amoymn, voeitor o Pabudg otov omoio ta devBuvtikd
oteAéym etvar TpOOLHO VO TPAYLOTOTOWOOVY EKTETOUEVES KOl PLYOKIVOUVEG OEGUEVCELG
TOPWV, OMNAAOT OEGUEVGELG TOL £X0VV GOPaPES TOAVOTNTEG Y1 OTOTVY 0L

Avarvon Kootovg-Opérovg: ‘Eva gpyaieio/ pion TeviKn OWKOVOUIKNG EKTIUNONG TTOV
YPNOYLOTOLEITOL Y10l TN GVYKPIOT) TV OVOUEVOLEVOV OPEADV OO TPOTEVOUEVEG ETEVOVGELS/
‘Epya, pe to oyetikd peyédn xoéctovg, dote va fonbovdvior ot ¥proTeES GTOV TPOGOOPIGHO
NG EVOAAOKTIKNAG AVoNG Le To péYoto kabapod dpehog (0pEAN pelov KOGTOG)
Avteotpoppévn wvpopide : H downtikn mopopido mov €yel otV KOPLEY| TO TPDOTO
SLOIKNTIKO ETiMESO KOl 61N PAOT TO AVAOTOTO EMITESO

AmodoTikoTNTe : 1. givol gocmTEPIKO OTOLKEID TOL OPYOVIGHOV, OPOPH TO KOGTOG TV
GUVTEAEGTAOV TTOPAYOYNGS, Elval TocoTikd péyedog 2. o Pabuog e OIKOVOUIKTG ¥pNong TV
HEGMV TTOV YPNOLLOTOONKAV Y10l TNV EMTVYIN KATOL0G EPYACIOG

AmoteleopotTikotnTe: 1. o Babudg Ko n Ektoom emTLyiog OPYAVOGLOKOV GTOY®V 2. givon
e€mtePIKd oTONElD EVOC OPYOVIGHOV, €YEL TOLOTIKO YOPOKTNPO, ONADVEL ELPVTEPO TNV
Kavomoino Kot tnv woldtnta EuINPETNONG TOV TOALTN, N 0 PeAtimon| g elval emBount
KOl GUVTEAEL GTNV KOW®VIKT guMuEPia

AQUVIS OPYOVIGHOS : TO OULVOAO TOV OTUCE®V, TOV 0EldV, TOV TPOCOTIKOV
YOPOKTNPIOTIKOV, ONANST] TOL YUXOKOWMVIKOD HEPOVS €VOC OPYOVIGHOV, TOv OV
eatveTon oALG emnpealel Tapa TOAD TN AEITOLPYIKOTITO TOV

Cevikny vonpoovvy : 1 Topadoctokn AOYIKO-YAMGGIKY VONLOCGUV TOL UETPATOL OO TOV
delktn eveviog

AWOIKOOTIKY] OIKOLOGUVI): 1 OVTIANTTH OlKOOGUVI) ®G TPOg TN Odlkocio. Tov
axoAovBeitor Katd T dtovoun TV apoPmv

AwdkaoTtikol mepropiopoi @ Ov Ypo@EOKPATIKOL 1) KOVOVIGTIKOL TEPLOPIGHOT  TOL
pmaivouv eumddio 6T AEITOVPYIO LIS VIINPEGIOG

AWvEPNTIKY O1KOLOGUVI): 1 AVTIANTTH OKOOCUVT MG TPOG TO TOGO KOl TNV KATAVOUT TOV
apoBav peta&d twv epyalopévav

ALOVONTIKES IKOVOTITES : O IKOVOTNTEG AOYIKNG £MECEPYACIAG TANPOPOPIDV
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Awyeipion emkowvoviog: Awdikacio mov olac@aAilel Tt oLAAOYN Kot Odyvomn TV
AVOYKOU®V TANPOQOPLOV GYETIKE [LE TO £PYO

Awyeipion épyov: givor 1 dwdikacio Kotd v omoio eQaplolovpe YVOGELS, deE10TNTEG,
gpyaAreion KOl TEYVIKEG KOATE TNV EKTEAECN TOV OPUCTNPLOTHTOV TOV £PYOV, HE GTOXO Vo
IKOVOTIOI|GOVLE TG OTOLTHGELS KO TIG TPOGOOKIES TOV GUUUETOY DV

Awygiprion Kivovvov: Aadikocio Katd v oroia TpocdiopileTar kot avaAdETOL 0 KIVOLVOG
OV VEYEL TO €PYO KAOMDS KOt 0 TPOTOG AVTOTOKPIONG O OLTOV

Awyeipron k66Tovg: Alndkacio mov dtucparilel 6t To £pyo Ba olokAnpwbei oo mhaicla
TOV TPOVTOAOYIGHOD

Awyeipron mowdtnTog: Atndikasio Tov dtc@arilel 0Tt To £pyo Ba IKOVOTOMGEL TIG AVAYKEG
T1G omoieg OVEAUPE VOl IKOVOTTOGEL

Awyeipron ypovov: Awdikacio mov dtuc@arilel 0L to £pyo Ba exteleotel Eykoipa
Awiknon avlpomvev aopmv: Awdikacio mov dwwceaAilel ) PéATiot) Asrtovpyio TV
OTOU®V TOV EUTAEKOVTOL GTO £PYO

Awiknon Ohkng Iowvtntag: H pilocoeia dtoiknong mov mpowbei ™ cvveyn Peitioon
TOV ATOTEAEGUATOV TNG EPYOCTOG

Advapn: n duvatotnta g emPoing eEavaykacpon Adym Béong, g fodAnong evog atdpov
Téve o€ KAmoov GALOV.

AVVOTOTNTO EPYOOLOKIG OTOO06NS: Ol TPOCHOTIKES OLVOTOTNTEG TAPUYDYNG EPYOV
Epeaviig opyaviopdc: 10 oOVOAO TV OpaocTnploTiTteOv, Tov Topov (avOpodmvovs 1
VAKOVG) KOl TV OTOTELEGUATMOV TTOV ETITVYYXAVEL EVOC OPYOVIGUOG

Epytymoon: n ovvacOnupotikny evéuvdpmon yuoo  avotepo  €BEAOVTIKO  €PYACLOKA
OmOTEAEGLLOTOL.

E&oveoia: n duvatdtra emPoing g fodAnong evog atépov mhve o€ KAToov AoV Ady®
duvarrg Béong.

Enavaminpoeépnon: O unyoaviopodg mopoyng TAnpoeoptdv yio to Babud emrvyiog evog
X100V

Emppon : 1 dvvardmra emPoing g fodAinong evdg atopov mdve o€ Kdmolov dALov Ady®
SLVVATHG TPOCOTIKOTNTOG.

Epyoaocwkn arodoon : Ta anoteléopata g epyociog

Epyaocwokn dvcapéokera : H apvntikn| epyociokn Kataotoon
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Epyoaocwkn wavoroinon : H epyaciokn katdotoon amd v omoio avtiel guyapictnon o
epyalopevog

"Epyo: elvar 10 Tpocmpwvod eyyelpnuo TOL GTOYXEVEL OTN ONUoLPYio EVOS LOVASTIKOV
TPOiIOVTOC N VI PECiag

Ecotepikog mehatng : (Metopopikn €vvoln), otav €vag epyalOUEVOS GE oL VTNPECTL
Aertovpyetl pe SITAN 110TNTA QLT TOL TPOUNOELTN VINPESIDOV GE KATO10V dALOV £pYalOHEVO
Kot TEAATNG G auTOV TOV €PYALOUEVO TOL TOV TOPEYEL TA LECH Y10 VO KOVEL TNV €pyacia
0V

Evehdieg owiknong : 6tav ot dotkntikég Agttovpyieg Aappdvouv vrdym ta avOpdmiva
YOPOKTNPICTIKA Kol GLVOLGOHoTaL

Hyétng : o mpoiotdpevog mov opapatikd Kot cuvorsOnpaticd Kafodnyel Toug LEIGTAREVOVGS
TOV Y10 ETLTUYI0L OTLLLOVPYIKDV OTOTEAECUATOV.

Hyetikn ovpmeprpopd : o 101waitepog cuvousOnUatikdg Kot dNUOVPYIKOS TPOTOG TOL
KaloOMYEL TOVS VPLGTAUEVOVS TOV EVOG TPOIGTAUEVOGS, Y10l TNV ETLTVUYI0 OPUUATIKOV GTOYMV.
Kawotopio Opyavooroxi], 1.1 dwadikacio epaproyng vEOV 10e®V yio TV enilvon Kamoiwv
TpofANudTOV 2. po opyoveGCloKn Oldkasio AMYNG omo@dce®my Katd TNV omoic ot
dtevbuvtég tov opyaviopod amoPacilovyv va glcaydyovv éva Tpoidv, pio dlodikacio, v
TPOYPOLLLLLL, 1oL SO, 1oL ayopd 1 £€voL GOGTNLLOL TTOV EVOL VEO GTOV 0pYOVIGUO

Kaworopio opifetal og: 1. H mapoaywyn, amodoyn kot epaployn vEmv 10e®V, O1001KACLOV,
TPOIOVTOV Kol vINpectdV 2. “Mmn cuvnOicpévr, oNUAVTIKY KOl OGLVEXNG OPYOUVOTIKN
aAdayn”

Kawotopieg Avadikaciog (diepyaciog): avapipovial otny elcaywyn véov otoyeiov (T.y.,
e1opoéc, kabopiopol epyaclokdv KadnKoOVI®V, pon epyaciog Kol TANPOPopL®dV, Kabdg Kot
e€omAondg), OTNV TOPAYOYIKT SOSIKAGIO TOV OPYOVIGHOD 1) OTIS AELTOVPYIEG VINPECIDV, TA
omoiat YPNOLOTOLOVVTAL YIOL TNV TAPUYMYY| EVOG TPOTOVTOG 1 YiaL TNV TopoyN o vanpeciog
Kowotopieg AtoiknTikés: eivon m elo0y@yn €vOg VEOL GLUGTHLOTOS O10TKNONG, HIOG VENG
SLOIKNTIKNG O100IKOGTNG 1) EVOG TPOYPALOTOS Y10 TV OVATTLEN TOV TPOGMTIKOV
Kaworopieg Ipoidvrog: avagpépoviol oty €160Y0YN VEOV TPOIOVTIOV 1 LINPESLOV OV Oa

KOAOWYOLV TIG aVAYKEG Mo EEMTEPIKNG ayopds 1] EVOG eEMTEPIKOD XPNOTN
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Kawortopiec PWlikéc M Pwoormaoctikég (radical): eivor exelveg mov  Ompuovpyovv
OepeMdoelg aALOYEG OTIS OPUCTNPLOTNTES TOV OPYAVIGHOD Kol €KPPALOLV pio GNUAVTIKI
TOPEKKALOT O TIG VITAPYOVOES TPOKTIKES

Kowotopies Xrodwokég 1 Bektiotikég (incremental): sivor exeiveg mov odnyovv oe
HIKPOTEPN TOPEKKAIOT) OO TIG VITAPYOVGES TPUKTIKES

Kawotopieg Teyvikég: eivar avtég mov epoavifovtonr 6Toug AEITOVPYIKOVS - TEXVOAOYIKOVGS
topelg piag emyyeipnong 1 evOg opyavIGHOV, 01 OTTOT0L KOl OTOTEAOVVTOL OO TOV E£EOTAGHO
KoL TIG OlEPYAGIES Y10 TNV UETOTPOTN TPMTM®V VADV 1] TANPOPOPLOV GE TPOTOVTA 1] VIINPEGIES
Kowotopkotnto: eskoppdaler pio Pooikn embBopiocn oamopdkpuvensg omd Tig VIAPYOLCES
TEYVOAOYIEG 1] TPOKTIKEG Kot OpacsTNPloToinon mEpa amd ta Opla TG TPEYOVGOS TEXVOAOYIKNG
avanTLENG

Kivntpo: sivor o ecotepikny dbvaun, po mieon n onoio evepyomotel ko kotevhover v
GLUTEPLPOPA TTPOG TOVG GTAYOVG

Kowovikég tkavotnTeg @ o1 1Ikavatnteg dnovpyiog Kot S Tnpnong KOWmVIKOV GYEGEMV
Kovitovpa opileton wc: 1. [Ipodtuma kovdv a&iov Kot Temoldnocemy mov SLHOPPDOVOLY
KavOVES GUUTEPIPOPAS, Ol 0TToiol VIBETOVVTOL Yo TV EmiAvon TpofAnudtoy 2. To chvoro
TOV KaOnuepvov TpoOTOV oKEYNGS, aicOnomng Kot avtidpaong, e TOV OTol0 [t GUYKEKPIUET
OHAdO OVTIUETOTILEL TO TPOPANUATAE TG GE O GUYKEKPLUEVT] YPOVIKY| GTIYUN

Kvukhog Cong: n ypovikn odpkela amd v apyn MHEXPL TO TEAOG TOL £PYOv, T OToid
TEPIAOUPAVEL SLUKPITEG PACELS

Meg00o0royIkéS IKOVOTNTES : Ol KAVOTNTEG €MEEEPYACIOG TANPOPOPIOV Kol EMIAVONG
TpoPAnudtwv

Néo Anpocro Mavatipevt : 1.0poc mov dnidvel 0Tt 0 INUOGLOG TOUENG AELTOVPYEL KAT®
amo TIS apyES Aettovpyiog Tov 11TIKOD Topéa 2. 1 VEo PIAoGopio AsrTovpyiag Tov dNUOGLOL
topéa, mov otnpiletor otV EQOPUOYN OOKNTIKMOV TPOKTIKOV OOVEICUEVOV OO TO
HavotCevt Tov 11wTIKOH TopéN

Opapo : po peAAovTikn eiovo Tov delyvel T emBuunt Aettovpyio Liog LANPEGLOGC.
Op0Boroyikn okéyn : 1 okéyn mov otnpileTon Aoyikn eneepyacio kot Kpion

HopayoywkéTnta: ekppaletot Le T0 AOYO TOV EKPODV TPOGS TIG ELGPOLES
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Mopdyov e mapaxiviong (Herzberg): acyoleiton pe to kivntpa, Ta omoio peyoahdvovv
™V Non Betikn otdon Kot TopdAANAa avEAvouy TV arOd00T KOl THY TOPUYOYIKOTNTO TOV
epyalopévov

Hapaymv e vyewng i dwtipnong (Herzberg): acyoAeiton pe 1o Tt cuvenpel v Mom
vrapyovca BeTikn otdon TV epyalopévav oty gpyacia

Mapadocriaky) owiknon : n dwiknon mov ompileTar 6T AOYIKN TOV AETOLPYIDOV TOV
KAowo pavotluevt, OTmG Tov GYESCUOV, TG opydvmons, TG katedBvvong kol Tov
eAEYYOVL.

Mapaxivnen 1 vrokivnon etvar: 1. 'Evag yoyoloywodg epebiopog, mov Kwvntomotel
OPIOUEVEG OLVAUELS, DOTE VO TAPOTPVVOVY TO ATOUO va. €ival Evepyd Kol v KotevBiveTat
Pog vl dedopévo o1dYo 2. Xopemva pe tov Pinder, éva chvolo evepynTik®V SLUVAUE®YV,
OV O0QEIAOVTOL TOGO GE ECMTEPIKA YOPUKTNPIGTIKA TOV aTONOV, OGO KOl O £EMTEPIKOVS
TOPAYOVIEC, TOV EYOLV MG OTOYO TN OWUOPPMOON NG KATAAANANG HE TNV €pyacia
CLUTEPLPOPAS, KOOMG Kol TOV KaBopIoHd TV THTWV TG, TV Kotevbuvon, v £viaon Kot
TEAOG T OLAPKELDL TNG

IMowotnTa vanpesiav : Otav ol vnpecicg mov mapéyovrol eivor avTEG oV eELANPETOLY
TPUYUOTIKES OVAYKES TV TTOMTOV

MoMtokevipikds mpooavatoriopds : Otav 1 vanpecio Asttovpyel pe yvopovo v
eEumnpétnon tov ToAitn

Hpéypappo eEacediiong worotnTog £pyov (project quality plan): 'Eyypagpo mov meptypdopst
pe kéBe Aemropépeta mog eEacearilel n dnuocia vanpesio 6TL 1 VANPETio TOL TAPEYETUL Ot
KOVOTIOLEL TIG AMOTNOELS TV TOMTAOV

Mpodpaotnpromoinon: opiletoar wg M evépyslo o TPOPAEYN UEAAOVTIK®OV TPOPANUATOV,
avaYK®V 1 0AAOY DV

Xagnvewn 61éymv : Otav o1 otdyot givar Eekabapot kot Katavontoi

214010 A&LorOYNoNG: KATA TNV EIGOYWOYT GAAAYDV, 0EOA0YOVVTOL TOLOTIKA KOl TOGOTIKA
TOL OMOTEAEGUATO TNG OAAOYNG

216010 AlyvOoTIKO: KoTd TV €100y oALay®V, evtomilovior ot VEEG GLVONKES TOL
e€mTepkov TEPIPAAAOVTOC, KaBMG Kol Ol EMATMOOELS TOL Bal £X0VV AVTEG 0TN AstTovpYio Kot

GTNV OVATTTUEN TOL OPYOVIGHLOV
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Y1600 Ilpoypappatiopod: kotd v eloaywyn aAlayov, kabopilovtor ot 6tdyol pe TV
ELCAYWYN TOV OAAOYDV

X140 YAiomoinong: katd TV €160y0YN OAAOY®V, DAOTOIOVVTOL UE GUYKEKPIUEVES TTPAEELS
01 GTPATNYIKEG KO O1 TOAITIKES E10AYMYNG TNG AAAOYNG

Yrdoeis : H ecotepikn KotdoToon Tov vadpyel 68 KATO0V Kot TOV KAVEL Vo eMAEEEL i
dlaitepn copmePLPopa

LUYKIVIIOLOKOG EYKEPUAOG : TO LEPOG TOV EYKEPAAOL TTOV EAEYYEL TO. GUVOLGO LT
OYKPOLOT EPYUCLOKAV 6TOY®V : Otav o1 6TOY01 TG epyaciog Ppiokovial 6 cVYYLON Kot
avturapotifevron

OYKPOLOT 0PYOVAOGLEKAV 6TOY®V : OTav 01 6TOYOL LG OPYUVOGLOKNG LOVAJOS OV Elvar
EexdBapot kot Bpickovral og avtibeteg katevBuvoelg

YUUTEPLPOPIOTIKEG IKOVOTNTES : Ol wKavotnteg mov mnyalovv omd to Pabitepa
YOPOKTNPIGTIKA TNG TPOCOTIKOTNTOAG LG

YuvaroOnpotikn vonpoosvvy @ H wavdétto vo katoavoel kot va dtayepiletal Kamolog ta
dwkd Tov cuvarsOuata Kabmg Kot TV ALV

YvvawoOnpotik) otoBepotnra @ Otov dev  vmApYovv  EVTOVEG  GLVOLCOMUOTIKEG
SLKVULAVGELG

Y7anpeowokevipikos npocavatoriopds @ Otav n vanpecio Agrtovpyel pe yvopovo tnv
eEumnpETNoN NG ECOTEPIKNG OPYAVAOONG

®povnon : 1M wavOTNTA AVOYVAOPLONGS, ETAOYNG KO EPAPUOYNG TNG KOTAAANANG EPYOCLOKNG
pebodoroyiog otnv KaTdAANAN epyactoKkn TepioTaon
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